MODULE SPECIFICATION

	Title
	Theory and Methods of Making Managerial Decisions

	Field of study 
	38. 04.01
	Economics

	Profile
	All profiles 

	Credits
	2

	Assessment 
	credit with grade

	Department
	Theory of Economics and Corporate Governance

	Outline content

	1. The concept and significance of managerial decisions in management 

	2. Classification of managerial decisions

	3. Requirements for quality of managerial decisions 

	4. Psychological aspects of decision making 

	5. The impact of management style of decision making 

	6. Structure and stages of managerial decision making 

	7. Targeting managerial decisions 

	8. Management structure and its impact on decision making

	9. Technology of decision making, modeling methods

	10. Technology of decision making, expert techniques

	11. External environment and its effect of decision making

	12. Uncertainty and possible risks related to making decisions

	13. Methods of risk management

	14. Planning and monitoring of decision making

	15. Measures for evaluating effectiveness of managerial decisions

	16. Taking responsibility for making managerial decisions
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	List of learning resources including licensed software, information reference database and online courses 

	Licensed software
· Astra Linux. Contract No. 1 dated June 13, 2018, act dated December 17, 2018. License expiration: unlimited 
· My Office (standard). Agreement No. SK-281 dated 7,06. 2017. License expiration: unlimited

Internet resources, information reference database 
In public domain:
- Legal Reference System GARANT
- Legal Reference System Consultant +
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