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BBEJIEHHUE

Pabowyas mporpamMmma AMCHUUMIUIMHBI ~ SBISETCSA  YacTbl0 OCHOBHOM  MpodeccHOHANbHOM
o0pa3oBaTeNbHON MPOTPaMMBI BBICIIETO OOpa30BaHUs - MPOrpaMMbl OakaiaBpuara, pa3pabOTaHHOW B
cootBercTBuM ¢ PI'OC BO

dI'0C BO ®enepalibHbIN rocy1apCTBEHHBIM 00pa30BaTENIbHBIN CTaHAAPT BHICILETO
oOpazoBanus 1o HarnpasieHuto nmoarorosku 38.03.02 MEHEJDKMEHT (ypoBens
OakanaBpuaTta) (npuka3z Munobpuayku Poccun ot 12.01.2016r. Ne7)

I1C

1. HEJb OCBOEHUSA JUCHUIIJINHBI

[lenpbto wu3ydeHHs] y4yeOHOW AUCHUUIUIMHBI «METOAbl NPUHATUS YHPABICHUYECKUX DPELICHUI»
aBIsieTcs (OPMHUPOBAHUE M PA3BUTHE KOMIIETCHIIMN, HAIIPABICHHBIX HA MOJyYeHNUE 3HAHUN, B TOM YHCIIE
CaMOCTOATENIbHO, O KOMIUIEKCHOM CHCTEME YIIPaBJICHUS OpraHu3aluedl B COBPEMEHHBIX YCIIOBHUSX.
Heo06xomuMo cdopMupoBaTh y CTYICHTOB COBpPEMEHHBIC, CHCTEMAaTH3MPOBAHHBIE U IIEJIOCTHBIE
MPEACTABJICHUS O METOJIax MPUHATUS yIpaBieHUYeCKuX pemieHuid. [Ipu 3ToM ynpaBiieHUECKHE pElIeHUs
ClIelyeT paccMaTpUBaTh KaK CUCTEMY pa3padOTKHU U peau3alui COLUaIbHO-3KOHOMHYECKOMN MOIUTHUKU
bupM 1 Kopriopauii B yCIOBUSX KOHKYPEHIIMH M BBICOKOU CTENEHU JUHAMUYHOCTU (DYHKIIMOHUPOBAHUS
Ha KpaTKO - M JOJTOCPOYHBIN MEPHOJbl, UCXOJS M3 HAYUYHBIX METOJOB OLIEHKHM HX COOCTBEHHOTO
MOTEHIIMAala, COCTOSHUS PBIHKA, O0ECNEYeHHOCTH COOTBETCTBYIOIIMMH pEeCcypcamH, IMOATOTOBKH H
npodeccuoHan3Ma KaJipoB, a TAaKXKe APYTruX 3HAYMMBIX (PaKTOPOB.

2. MECTO JUCHUIIJIMHBI B CTPYKTYPE OIIOII
JucuumnirHa OTHOCUTCS K 6a30BOi yacTu y4eOHOro IUI1aHa.

3. OBBEM JUCHHUIIVINHBI

Yacos
KonTakTtHas paborta .(mo y4.3aH.)
- Camocrosrelns
paKTHYECKHe Hast paGoTa
ITpomMeKyTOUYHBIH KOHTPOJIb| Beero 3a 3aHATHA, B TOM YHCJIE 3.e.
CEMECTp Bcero | Jlexkuun BKJII0Mast I0ArOTOBKa
Kypcosoe KOHTPOJIbHBIX U
MPOEKTHPOBAHU KyPCOBBIX
e
Cemectp 4
Di3amen | 144 | 36 | 18 | 18 | 81 | 4

4.1INTAHUPYEMBIE PE3YJIbTATBI OCBOEHMUSA OIIOII
B pesynbrate ocBoenusi OIIOII y BbImycKHUKA JTOJKHBI OBITH C(HOPMHPOBAHBI KOMIETEHIIUH,
ycraHoBieHHbIE B cooTBeTcTBMM PI'OC BO.
Oo6menpodeccuonansubie komrereHuu (OIK)

udp 1 HaumMeHOBaHME

NHanKaTopsl JOCTUKEHHSI KOMITETEHITUI
KOMIIETEHIINHU




OIIK-6 BJIaJICHUEM
METOAaMH MPUHSATHUS PEIICHUI
B YIPABJICHUU OINEPAMOHHOU
(IpOM3BOACTBEHHO )
NeSITeNIbHOCTBhIO OpTaHu3alui

N/I-1.0TIK-6 3HaeT OCHOBBI pa3pabOTKH, TNPHUHATHS U peaTu3aluu
YIIPABJICHUYECKUX PELICHUMN.

YMeeT pemiaTh TUIOBBIE 33Ja4d, IPUHUMATH YIPABIEHYECKUE PEIICHUs
[0 M3BECTHBIM aJrOpUTMaM, IpaBWJIaM M METOJUKaM; MHCII0JIb30BATh
OCHOBHbIE U CHEIMaJIbHbIE METOJAbl Pa3pabOTKH  YIpPaBICHUYECKHX
peurenuii B chepe mpodeccnoHaNbHON AesITeNbHOCTH; pa3padaThiBaTh U
000CHOBBIBaTh BapUaHThI 3(H(PEKTUBHBIX XO3IUCTBEHHBIX PELICHUM.
Nmeer HaBbikM (TpyHOBbIE JCUCTBUSI) OpraHu3allMd — pealu3aluu
yIpPaBICHUYECKUX pelIeHuit; OLICHHUBAHUS s¢dexTBHOCTH
VIIDABICHYECCKHMX DEIICHUH.

OIIK-2 CIIOCOOHOCTBIO
HaXOIUTh OpFaHI/ISaL[I/IOHHO'
YIPABICHUYECKUE PEIICHUS |
TOTOBHOCTBKO HECTHU 3a HHX
OTBETCTBEHHOCTh C MO3UIHI
COITMaJIbHOM 3HAYMMOCTH
MPUHUMAEMBbIX PEIICHUN

NA-1.0I1K-2 3naer kiIacCH(UKAUIO YOPABICHUECKUX  PEIICHHA;
TpeOOBaHUs, TMPEIbIBIAEMbIE K KAueCTBY YIPABICHUYECKUX PEIICHHN;
OPUHIMIB  OPUHATAS W pealii3allid  YIPABICHYECKHX  PEIICHUIA;
TEOPETUYECKHE KOHIICTIIINH YIIPABICHYECKUX PEIICHUI.

YMeeT NpuHUMATh YIPABICHUYECKHE PEIICHNS B OTPEICICHHBIX YCIOBUAX
U YCIIOBUSX HEONPEICNCHHOCTH, BBIABIATH MPOOJEMBI TPU aHAIH3E
KOHKPETHBIX CHUTYAIlHi, TpeJyIaraTth CriocoObl X PELICHUS M OLCHUBATh
OKU/IaeMbI€ Pe3yJIbTaThl; CHCTEMATU3UPOBATH M 00001IIaTh HHOPMAIIHUIO,
HEOOXOMMYIO ISl IPUHSATHS YIPABICHYECKUX PEIICHHH.

Hmeer HaBBIKM (TPYAOBBIC ICHCTBHS) WCIIONB30BAaHUS OCHOBHBIX U
CIIeIMaJIbHBIX METOJOB Pa3padOTKU YIpPaBICHYECKUX pEIIeHU B cepe
m’)m’neccwonanhnoﬁ JCATCITHBHOCTH

[Tpodeccuonanbusie kommnerenuu (11K)

[Iudp u HauMeHOBaHUE
KOMIIETECHIIUU

I/IHI[I/IKaTopH JOCTHIXXCHUA KOMIIETCHITUHN

WH()OPMAIMOHHO-aHATUTHICCKAS




I1IK-10 BnageHneM HaBELEIKAMU

KOJIMYECTBEHHOTO u
KaueCTBEHHOI' O aHanM3a
uHbOpMalUU TIPU TPUHITUN
YOPaBICHUYECKUX  PEIICHMIA,

IMOCTPOCHUA SKOHOMHUUYCCKHUX,

(hMHAHCOBBIX u
OpraHU3aIOHHO-
VIPaBICHYECKUX  MOJeJeH
nyTeM WX ajanTaiud K
KOHKPETHBIM 3agauam
yIIpaBJICHUS

N-1.I1K-10 3naeT OCHOBBI pa3paOOTKH, MPHUHATHS M peaTu3aluu
VIPaBICHYECKUX PEIICHUH; BO3MOKHOCTH CTATUCTHYECKOTO aHaIu3a
JAHHBIX; CIOCOOBI W CPEACTBAa IMOITYYECHMsI, XpaHEHUS U IMepepabOTKH
uH(OpMAaIIMK; OCHOBHBIC MOHSTHS, TIOJIOKEHUSI U TEOPEMbl MATEMAaTUKH,
OCHOBHBIE METO/IbI PELICHUS MATEMAaTHUYECKHX, a TAK)KE COOTBETCTBYIOIIUX
MPUKIAIHBIX 3a7a4; OCHOBBI MAaTEMATHUKH, HEOOXOIUMBIC IS PEUICHUS
HSKOHOMHUYECKUX  3a/lady;  CIOCOOBl  MPEJCTaBICHHUS  Pe3yJIbTaTOB
UCCIICIOBAaHUS  OM3HEC-TIPOIECCOB  MHTEIUICKTYAIbHBIMA  CHCTEMaMH;
OCOOCHHOCTH TMPEJICTaBICHUs PE3yIbTaTOB MOJCIUPOBAHMS B METOJax
Data Mining.

YMeeT BbIOMpaTh a/eKBAaTHBIE MATEMATUYECKHUE METOJBI IS PEUICHUS
TEOPETUYECKUX M MPHUKIAIHBIX 3a7ay; OCYIIECTBIATh MOUCK PELICHUS
3ama4 U O0GOPMIIATH MX B CTaHAAPTHOM BHJIE; NPHUMEHATH OCHOBHBIE
MaTeMaTHUYeCKHUe METO/IbI JIsl PEelIeHUs] PJKOHOMUYECKUX 33/1a4; CO3aBaTh
OTYETHI C WCIOJH30BAHUEM BO3MOXHOCTEH KOHKPETHBIX MeTonoB Data
Mining B HMHTE/UIEKTyalbHBIX CHCTEMax OW3HEC-aHaIHM3a; MPUHUMATh
VIIPaBICHYCCKUE PEIICHUS 10 W3BECTHBIM AITrOpUTMaM, IpaBWIaM U
METOJIMKaM; UCTIOJIb30BaTh OCHOBHBIE U CIIEIIHAIbHBIE METOIbI Pa3pabOTKH
YIIPaBJICHYECKUX pemeHni B cdepe mpodecCHOHANBHON AeATeIbHOCTH;
pa3pabaThiBaTh 1 00OCHOBBIBATH BapHAHTHI 3(PPEKTUBHBIX XO3IHCTBEHHBIX
peIICHU B YCIIOBUSX HEONPEICIICHHOCTH W PHUCKA; OPTraHU30BHIBATH
peanu3alnuio YIpaBICHYECKUX pEUIeHHH; oleHuBaTh 3(h(HEKTUBHOCTh
YIIPABJICHYECKUX PEILCHUN.

Nmeer  HaBblkM  (TpyIOOBbIE  JACWCTBHS)  00pabOTKM  JaHHBIX
CTaTUCTHYECKOTO HaAOJIOACHNUS; WHTEPIIPETAINH MOJTyYSHHBIX
MOKa3aTeie CTaTUCTUKU; MPUMEHEHHS] COBPEMEHHOTO MaTeMaTU4YECKOTO
WHCTPYMCHTApHUS I PEIICHUS JKOHOMHUYCCKHX 33J[a4;, IOCTPOCHUS
aHaJIM3a U IPUMEHEHUS MaTEMaTHYECKUX MOJIEIeH JIsl OLEHKU COCTOSIHUS
U TIPOTHO3a DKOHOMHYECKHX SBJICHUH M TPOIECCOB; IPEICTABICHHS

OpraHU3alMOHHO-YIIPABJICHUCCKAA

IIK-8 BiameHueM HaBBIKAMU
JOKYMEHTAJIBHOTO
opopmiieHHUs ~ pEIICHUH B
yIPaBICHUH  OMEPAI[HOHHOMN
(IpOU3BOACTBEHHOM )
NEeSTeIbHOCTH ~ OpraHu3aIuil
npu BHEJIPECHUUN
TEXHOJIOTHYECKHUX,
MTPOTYKTOBBIX WHHOBAIIAH
WJIN OpTraHU3aIIMOHHBIX
H3MEHEHMI

NO-1.11K-8 3naer oOmue TONOXKEHUS O BUIAX JIESITEIBHOCTH
OpraHu3aIii, OCHOBHBIX 3aKOHOMEPHOCTSIX (YHKIIMOHUPOBAHUS 0OBEKTOB
po(heCCHOHATLHOW JESATSIILHOCTH, METOJOB W alTOPUTMOB PEIICHUS
MPAKTUYECKUX 3a/1a4; METOAOJOTHIO TUATHOCTHKU MPEINPHUITHS IS
BBISIBJICHHSI IPOOJICMHBIX CUTYAIIHIA;

METOJUKY (hOPMHUPOBAHUS CTpAaTEruu (GUPMBI U aITOPUTM €€ peaTn3aliy;

METOJbl MOOWJIM3AallUM HAyYHO-TEXHUYECKOIO0 U  IPOU3BOJCTBEHHO-
COBITOBOrO TMOTEHIMaJda NPeAnpusATHs U co3fgaHus 3(PQeKTUBHOrO
MeXaHM3Ma  YOpaBlieHus  OpennpustieM;  GopMbl M METOJbI
JOKYMEHTaJIbHOTO 0(pOpPMIICHHS pEIIEHUH B OpraHNU3alii; OCHOBHBIE BUJIbI
JIOKYMEHTAIMU, UCIIOJIb3yEMOW B OPTaHHU3aLUH.

Ymeer palOoTaTh € OCHOBHBIMHM JIOKyMEHTaMH B OpraHM3alluy,
3aKPEIUBSIIOIIMMU  YIIPABJIEHYECKHE  pPEIIEHWs  IpU  BHEIPEHUU

TEXHOJIOTHYECKUX, MPOAYKTOBBIX WMHHOBAIMH WJIM OPraHU3alUOHHBIX
W3MEHEHUH.

Hmeer HaBbIKM (TPYAOBBIE NEHCTBUS) TOKYMEHTAIBLHOTO OGMOpMIICHUS
pelIeHnii B TMporiecce TEKYIIeH (OmeparuoHHON) NEITeIbHOCTH U TPH

DRDITATTNAITIAI NARTTIAUITIOTNO NAOTIA T/T'IJUI'\'DQT'IT/T';/’T

5. TEMATUYECKHWM ILUIAH

Yacos

Tema

HawnmenoBanue Tembl

KonTakTHas pabota .(10 y4.3aH.)

Kontpons
CaMOCTOSTEIIbH
ot paboThI

CamocrT.
pabora

Bcero
4acoB Jlaboparop

HBIC

IIpakTuuec
KHE 3aHATUSL

Jlexuu




Cemectp 4 117
Tema 1 [TonsiTe M 3HAaYEHUE YNPaABICHUECKHUX 5 4
" |peliennii B MEHEKMEHTE
Tena 2 Knaccudukanus YTPABJICHUECKHX| o 1 6
" |peenuit
Tema 3 TpeOoBaHMsI K KayeCTBY YIPaBICHUYCCKHX 5 4
" |perienuii
Tena 4 [Icuxonoruyeckue  acmekTbl — Ipolecca 6 1 4
" [mpunsTHA peleHuit
Tema 5 Bimssnue  ctuns pykoBoACTBa  Ha 10 1 8
" |ynpaBiieHYeCKUE PEeLICHUS
Tema 6 CtpyKkTypa U CTaauM Mpolecca MPUHSITHUS 10 1 8
" |[ynmpaBieHuecKux penieHuin
elieBass OpUEHTAIUsl  YIPaBICHYECKUX
Tema 7. 1 . 6 1 4
peteHui
Anmapar ympaBJeHUSST U €ro pojib B
Tema 8. [mpouecce  mpuHATHS ~ yOpaBleHYeCcKux| 6 1 4
peLIeHUI
TexHonorust pa3pabOTKH YIPaBICHUYECKUX
Tema 9. . 8 1 6
pelIeHui: MeTOAbl MOICIUPOBAHUS
TexHonorust pa3pabOTKH YIPaBICHUYECKUX
Tema 10. . 8 7
pelIeHu: SKCIIEPTHBIE METOIbI
BHemnss cpena opranusaiuu, ee BIUsSHUE
Tema 11. ', 5 4
Ha MPOILIECC MPUHATUS PEIICHUN
Curyanus HEOMPEIETICHHOCTH u
Tema 12.|Bo3MOXHBIE PHCKH mpu  pa3pabotke| 8 1 6
YIPABJIEHYECKUX PEIIECHUN
Tema 13.|MeTo/b1 yipaBiaeHUs pUCKaMu 8 6
Opranuzanys W KOHTPOIb BBITIOIHEHUS
Tema 14. . 9 2 5
© peteHui
Tema 15 Onenka 3¢ ¢GeKTUBHOCTH YMPaBICHUYECKUX 7 6
" [pemenui
Tema 16 OTBETCTBEHHOCTh 3a MpUHATHE| o 1 6
"|ynpaBieHuecKuX permeHuin
6. ®OPMbI TEKYIIIET'O KOHTPOJISI U TIPOMEKYTOUHOM ATTECTALIUU
HIKAJIBI OHEHUBAHMUSA
Bua ouenounoro Kputepun
Pazgen/Tema ALom OnucaHue OLIEHOYHOIO CPE/ICTBA PHTEP
CpeacTBa OIICHUBAHUS
Texymmit kouTpoab (IIpunoxenue 4)
Yetkoe u
Konrpoubhaz Bompocel i KOHTPONBHOW pabOTHI 1O MpaBUIILHOE
Temsr 1.1-1.16 pabora P A p p P
JTUCITUTIITIHE BBITIOJTHCHHE
(npunoxenue 4)
3a/1aHMsl.
Onucanue
pOOJIEMBI, YETKOE
CuryannoHHble
Tembl — CUTyallMOHHBIX 3a/1a4u, Ha| pelIieHue 3a/1a4H,
1.6,1.14,1.16 KOHKPETHBIE YIIPABICHYECKUE CUTYallUH OTBETHI COTJIACHO
(mpunoxxenue 4)
¢bopmynHupoBKe
BOIIPOCOB.




TeMbl 3aauy Ha pacueThl KOHKPETHBIX NTOKA3aTENEH,

3agaun Ha pacUeThl IIpaBunbHOE
14,1.7,191.1 a P Ha OCHOBAaHMHM KOTOPBIX TMPUHUMAIOTCS P
(mpunoxxenue 4) perieHue 3aaaun
0 yIpaBJIeHYECKHUE PEIICHUs
Yerkoe u
Tect (mpuitoxxeHue IpaBUIBHOE
Temsr 1.1-1.16 (p TecTt mo BceM TeMaM JUCIUILINHBI P
4) BBIITOJIHEHHUE
3aJaHus

[TpomexxyTounsiii KOHTpoJIb (IIpunoxenue 5)
DK3aMeHalMOHHbIe |buier coaepKuT 2 TeopeTUYeCKUX BOIPOca U
4 cemectp (OK) OMIIeTHI MPaKTUYECKOE 3a/IaHKMe, B TOM YHUCIIE 3a7ady 100 6ammoB
(mpusio>keHue 5) |Ha pacueThl, CUTYallMOHHYIO 33]1a4y.

OIIMCAHMUE IKAJI ONEHNUBAHUA

[Tokazarens omenku ocBoeHust OIIOIl ¢opmupyercs Ha ocHOBE OOBEIMHEHHS TEKyIIEH W
IIPOMEKYTOUHOM aTTecTal 00y4yaroIerocs.

IToka3zaTenb peUTUHIA MO KaXKJA0W JUCLMIUIMHE BBIPAKAETCA B IPOLIEHTAX, KOTOPBIM IMOKA3bIBAET
YPOBEHB IIOJrOTOBKHU CTYICHTA.

Texymas arrecranus. Mcmomb3yercs 100-0ammbHas cucrema orneHuBaHus. OleHKa paOOTHI
CTY/IEHTa B TEYEHUHU CEMECTpa OCYIIECTBISETCS IMPENoiaBaTelieM B COOTBETCTBUU € pa3pabOTaHHONW UM
CUCTEMOM OLIEHKH Y4€OHBIX JOCTHXKEHUI B IIpOLEeCCe 00YUEHHUS 110 JAHHOM TUCLIUIUIMHE.

B pabouux mnporpamMmax IUCHMIUIMH M NPAKTUK 3aKpEeIUIEHbl BUIbl TEKYLIEW aTTecTalud,
IUTAHUPYEMBIE PE3YJIbTAaThl KOHTPOJBHBIX MEPOIPUATUN U KPUTEPUH OLIEHKU y4EOHBIN TOCTHKEHUH.

B Tedenue cemecTpa npenogasBareneM NPOBOJUTCS HE MEHEE 3-X KOHTPOJIBHBIX MEPOIIPUATHH, 11O
OLICHKE JIEATEIBHOCTU CTyAeHTa. Eciy nocelmenys 3aHsATUi 110 TUCHUILIMHE BKJIIOUYEHBI B PEUTHHI, TO
JAHHBIN MTOKa3aTesb cocTapisieT He Oonee 20% 0T MaKCUMAaJIbHOI'O KOJIMYECTBa OAJJIOB MO JUCLUIUIMHE.

[Tpomexxyrounas arrecranus. Mcnonb3yercst S-0amnpHas cucrema orneHnBaHus. OneHka padoThl
CTy/IeHTa 1O OKOHYAaHMIO JUCIMILIMHBI (YacTW JUCLMIUIMHBI) OCYILECTBIJIAETCS IpenojaBaTeieM B
COOTBETCTBUH C pa3pabOTaHHOM MM CHCTEMOM OLIEHKHU JOCTH)KEHUMN CTYAEHTa B Ipolecce 00y4eHHs 1o
naHHOM aucrumuHe. [IpoMexxyTouHas aTTecTansl TakXke MPOBOJUTCS MO OKOHYAHUIO (POPMHUPOBAHUS
KOMITETEHIIUH.

[Topsinok mepeBosia pEeHTHHIA, MPEAYCMOTPEHHBIX CHCTEMON OLICHMBAaHMsS, IO AMCLMILIMHE, B
nATHOATUTHHYIO CUCTEMY.

Beicokuit yposens — 100% - 70% - oTimuHO, XOPOILIO.

Cpennmii ypoBeHb — 69% - 50% - y10BI€TBOPUTEITHHO.



Iloxa3zaTeab OEHKH

Ilo 5-6aMJbHOM cHCTEME

XapakTepuCTHKA MOKa3aTesi

100% - 85%

OTJIMYHO

00J1a1a10T TEOPETUUESCKIUMU 3HAHUSIMU B TIOJTHOM
00beMe, MOHUMAIOT, CAMOCTOSITEILHO YMEIOT
MIPUMEHSATD, UCCIIEA0BATh, UICHTU(DHUITMPOBATD,
aHaJIM3UPOBAThH, CUCTEMATU3UPOBATh, PACIIPEAEIISATD 110
KaTerOpHsIM, pacCUUTaTh MTOKa3aTeIH,
KJIAaCCHU(UITUPOBATH, pa3padbaThIBaTh MOJIEIIH,
JITOPUTMHU3HPOBATH, YIIPABIATh, OPTaHU30BaTh,
MJIAaHUPOBATh MPOLECCHI UCCIEOBAHUS, OCYLIECTBISATh
OIICHKY PE3yJIbTaTOB Ha BBICOKOM YPOBHE

84% - 70%

XOPpOLIO

00J1a1a10T TEOPETUUECKUMU 3HAHUSIMU B TIOJIHOM
00beMe, MOHUMAIOT, CAMOCTOSITEILHO YMEIOT
MIPUMEHSATD, UCCIIEA0BATh, UICHTU(DHUIIMPOBATD,
aHaJIM3UPOBATH, CUCTEMATU3UPOBATH, PACIIPEAEIISATD 110
KaTeropHsM, pacCUYUTaTh MTOKa3aTeIH,
KJIAaCCU(UITUPOBATH, pa3padaThIBaTh MOJICIIH,
ANTOPUTMHU3HUPOBATD, YIIPABIAThH, OPraHU30BaTh,
MJIAHUPOBATH MPOIECCHI UCCIICOBAHUS, OCYIIECTBIISATh
OILICHKY PE3yJbTaTOB.

MoryT OBITH JOIYIIEHBI HEIOYETHI, UCTIPABIICHHBIC
CTYZICHTOM CaMOCTOSITEJIBHO B ITPOIecce padoThI
(oTBeTa U T.1.)

69% - 50%

YAOBJICTBOPHUTCIBHO

001aat0T OOIIMMHU TEOPETHUECKUMH 3HAaHUSMH, YMEIOT
PUMEHSTh, UCCIIEIOBATh, UACHTU(PHUIINPOBATH,
AQHAJIM3UPOBATh, CHCTEMAaTU3UPOBATh, PACIIPEAEIIATH I10
KaTeropusM, pacCuuTaTh OKa3aTelH,
KJaccu(uupoBaTh, pa3padbaTbiBaTh MOJAEIH,
ITOPUTMHU3UPOBATh, YIIPABIATH, OPraHU30BaTh,
IUTAHUPOBATh NPOLIECCHI UCCIIEN0BAHUS, OCYILECTBIATh
OILICHKY PE3yJIbTaTOB Ha CPETHEM YPOBHE.
Jlonmyckarotcst omiOKH, KOTOPbIE CTYACHT
3aTPYJAHSAETCS UCIIPABUTh CAMOCTOSTEIBHO.

49 % u meHee

HCYHOBJICTBOPUTCIIBHO

001a1af0T HE MOJHBIM 00BEMOM OOIIUX
TEOPETUICCKIUMHU 3HAHWSIMH, HE YMEIOT
CaMOCTOSITENIbHO MPUMEHSTh, UCCIEA0BATh,
UJACHTH()HUIIMPOBATH, AaHATH3UPOBATH,
CUCTEMAaTU3UPOBATh, PACHIPEIENATh [0 KaTETOPUSIM,
paccuuTaTh MOKa3aTeld, KI1acCu()UIIMPOBATh,
pa3pabaTeIBaTh MOJAEIH, AITOPUTMHU3UPOBATH,
VIIPaBJISATh, OPraHU30BaTh, TUIAHUPOBATH TIPOIECCHI
UCCJICTOBAHMS, OCYIIECTBIISTH OIIEHKY PE3YJIbTATOB.
He copmupoBaHbl yMEHUS ¥ HABBIKH TS PEIICHUS

100% - 50%

3a4TCHO

XapaKTCPUCTHUKA ITOKA3aTCJIsI COOTBETCTBYCT
COTIUYHO», «XOPOIIO», «YAOBJICTBOPUTCIIBHO»

49 % wu meHee

HE 3a4TCHO

XapaKTECPHUCTHUKA IMOKA3aTECId COOTBECTCTBYCT
«HCYOOBJICTBOPUTECIILHO»

7. COAEP)KAHUE JNCHUIIJIMHBI

7.1. ConeprxkaHue JEKIH




Tema 1. [loHaTHe ¥ 3HaYCHUE YIPABICHYECKUX PEIICHUN B MEHEKMEHTE

«MeTonbl TIPUHATHS YIPABICHYECKUX pPEIICHUN» Kak ydeOHas NUCIUIUIMHA U KaK HaydHas TEeOopHsl.
OObeKT, mpeaMeT, METO/Ibl U3YUEHHUS TUCUUIUIMHBL. McToprueckuii acrekT pa3BUTHSI METOJOB IPUHATHUS
yopaBieHueckux pemieHuil. [llkona «HaydHOTrO YIpaBIEHUS», «KJIACCHYECKas» IIKOJa, IIKOjIa
«YEJIOBEYECKUX OTHOILIECHUI», «KOJIUYECTBEHHAs» IIKOJA, MPOIECCHBIN MOIXOJ, CHCTEMHBIH MOIXO/,
CUTYallMOHHBIA TOJXOJ, WX BKJIaJ B HCTOPUIO PA3BUTHS MEHEKMEHTA M TEOPUIO MPHUHATHUS
YIPaBIEHYECKUX PELICHUI.

[Iporecc ynpaBineHus U Npoecc NPUHATUS YIPABICHUECKUX petieHui. Bo3sMokHOCTH (aJIbTepHATHBBI) B
mpolecce NPUHATUSA pelieHuid. YacTHBIM BBIOOp M yNpaBICHYECKOE PEIICHHE: CXOJCTBO M pas3linyHe.
WNudopmaninoHHbINA, OpraHU3allMOHHBIN, ICUXOJOTHYECKUM U IOPUINYECKUI acleKThl YIpaBICHUYECKOrO
DCIMICHU A

Tema 2. Kinmaccudukariyst ynpaBieHYeCKUX peIIeHHH

Cucrtematuzanus ynpasieHYeckux pemieHuil. IIpusHaku kinaccuukanuy yrnpaBlIeHYECKHX PELICHHH.
[Toxxomp! K KiTaccU(pUKAIMK YIPABICHYSCKUX PEIICHUH. BUIbI ypaBIeHUECKUX pEIIeHU B 3aBHCUMOCTH
OT IPU3HAKa: PYyTMHHbIE U HOBAaTOPCKHE, CTpAaTErMYeCKHe M TaKTUYECKHE, IT100aJbHbIE M JIOKAJIbHbIE,
KPaTKOCPOYHBIE M JIOJITOCPOYHBIE, KOPPEKTUPYEMbIE U HEKOPPEKTUPYEMBIE, NETEPMUHHUPOBAHHBIE U
BEPOATHOCTHBIE, (dbopmanu30BaHHbIE u HehopMaTu30BaHHbIE, OJIHOKPUTEPHUAIIbHBIE u
MHOT'OKPHUTEpPHUAJIBbHBIE, €IMHOJINYHBIE u KOJUIETHAJIbHBIE, JOKYMEHTUPOBAHHBIE u
HEIOKVMEHTUDOBAaHHbIC. OcHOBHbIC (ODMBI  VIIDABICHYECKMX DEIIGHWH: 3aKOH. VKa3. TIDHKA3.

Tema 3. TpeOoBaHUs K Ka4eCcTBY YIPABICHYECKUX PELICHUIH

[TonaTHe KadecTBa YNpPABICHUECKOTO pemeHuss W ero s¢dexTuBHOCTH. KauecTBo pemieHus Kak
COBOKYITHOCTb €ro  XapakTepucTUK. (OOOCHOBAaHHOCTb, CBOEBPEMEHHOCTb, HENPOTUBOPEUUBOCTD,
aJaNTUBHOCTD U PEAJIbHOCTb YIPABICHYECKUX PEUICHUM KaK COCTAaBHBIE XapaKTEPUCTUKHM KadecTBa
pemeHnii. CBONCTBA YNPaBICHYECKOIO pPELIECHUSA. 3aBUCHMOCTb KadeCTBAa PEIICHHsS OT YCIOBHM €ro
pa3paboTku U npuHATHSA. OCHOBHBIE (DAKTOPHI, BIHUSIONIME Ha KAYECTBO yIPaBICHYECKUX pemreHui. [Tytu
U CPEJICTBA MOBBIIICHUSA KAY€CTBA VIIPDABICHYCCKUX DEIICHUN.

Tema 4. [Icuxonornyeckue acrekThl Npolrecca NPUHITUS peIIeHUN

[Icuxonoruueckue GpeHoMeHbI nporecca npuHaTHs pemeHuii. ®enomenst ©. Upsuna, P. Ctoynepa, JI.
[Tnankerra, I'. Xeiina, J{. Sluuca. OcoOeHHOCTH UHIUMBUYaTbHOTO U TPYIIIOBOTO MOIX00B K IPUHATHIO
pewienuii. BnustHue cocraBa rpynmnsl Ha Ipolecc NpUHATHS perleHuil. Crnennduka NpUHATHS pelIeHui B
MAapUTETHBIX M UepapXUyecKux rpynmnax. GeHOMEHbl «U30eraHus JMIEPCTBa», <JI0KHOTO COTJIACHs»,
«BUPTYaJILHOTO pelIaTeiss» U APYrue MCUXOoJoruyeckue (PeHOMEHBI, BIMSIOIME Ha MPOLECC MPUHATHUS
YIIDABICHYECKUX PEIICHUN.

Tema 5. BnusiHue cTuiist pyKoBOJCTBA Ha YIPaBICHUECKUE PELLICHHS

JIMuHOCTHBIE KadyecTBa MEHEKepa M CTWIIb PYKOBOJCTBA. CBSI3b JIMYHBIX Ka4eCTB PYKOBOAMTENS C
nporieccom  pazpabotku  pemeHuil. COBOKYNHOCTh  MHIMBHIYaJbHBIX KaueCTB PYKOBOAMTEINS,
oOecnieunBaOIUX 3(QPeKTUBHOE yIpaBieHHE. BiusHHe CTHIS PYKOBOJACTBA Ha IpOLECC MPUHATHUSA
pemrennit. Moziens npuHsTHA pemenuii Bpyma-leTTona, eé BO3MOKHOCTH 1 3HAUEHHE IS PYKOBOIUTENS
B MpaKTHKe vipapnenus. CTUIN PYKOBOJICTBA, BhUIEICHHBIC B MoJieny Bpyma-MerTona,

Tewma 6. CTpyKkTypa U cTaJiuu Mpoliecca MPUHATHS YIPaBICHUECKUX PEIICHUN

OTanbl M OCHOBHBIE ONEpalMy Ipolecca NpUHATHS pemeHui. Jlornueckas cxema AesTeIbHOCTH
MeHe/Kepa B mpoliecce pa3paboTku pemeHuit. Ctaguu pa3paboTku u npuHATUs pemeHuit. Copepxanue
MIPOIIEAYPHI IPUHATHS PEIICHUN: aHATIN3 CUTYallluH, UACHTU(UKAITUS TIPOOJIEMBI, OTIPECIICHIE KPUTEPUEB
BBIOOpa, pa3paboTka anbTEpPHATHB, BBHIOOP HAWIYYIIEH aIbTEPHATUBBI, COTJIACOBAHHE pEIICHU,
YIPaBICHUE pean3alleil, KOHTPOJIb M OILEHKa pe3yibTaToB. WMHAMBHUAYadlbHOE€ W KOJJIETHAIBHOE
npuHsATHEe perieHuii. HeoOxomuMocTh  cornacoBaHus —pemieHuid. [IpuumHBI W TOCTENCTBUA
HECOTJIACOBAHHOCTH. SIMMOHCKas MOJIENb MPUHATUS PEUICHUN «PUHTHUY», €€ 0COOCHHOCTH, JIOCTOMHCTBA U
HEJIOCTAaTKU. Y4YacTHE KOJUIEKTMBAa B TIPOLIECCE NPUHATHS pelleHud. [loHATHE «KOJUIEKTUBHOM
OQTBETCTBEHHOCTH», OTINYMe 3aIaTHON W AIMOHCKON Moaenel MDUHATHSA VIIDABICHISCKUX DEITEHUN

Tewma 7. LleneBas opueHTanus ypaBIeHYECKUX PEMICHUI

Ienb u anbTepHATHBBI e¢ TOoCTHXKEeHUsA. Meronuka noctanoBku 1eneii SMART(ER). Ienb-ipo6iema-
pelnieHne: B3aMMOCBSI3b M COOTHOLIEHWME 3TUX Karteropui. Hepapxms neneil. Crparermueckue Hu
TaKTUYECKUE 1T, JOCTIKEeHHEe HuX cooTBercTBUs. [locTpoeHue nepeBa ueneld. AbTepHATHBbI
JOCTHXKEHHS LieJel W BhIOOp pemnieHus. AHaJIW3 U CpaBHEHHE allbTEPHATHUB DPELIECHUS HAa OCHOBE MX
COOTBETCTBUS LIEJSIM OPraHU3allu.




Tema 8. Anmapar ynpaBJiieHHs U €0 pojib B MPOLIECCE MPUHATHS YIPABICHYECKUX PEIICHUIN

ArnmapaT ynpaBJeHHsS KaK CHCTeMa MPHUHATUS M OCYIIECTBICHUS YIpPaBICHUYECKUX pemieHuid. Bridop
CTPYKTYPBI OpraHM3alii U pacnpeieseHue MOJHOMOYNM MEXIY Pa3jIu4yHbIMU YPOBHSIMH YIIPABIICHHUS.
LleHTppl TNPHUHATHS peIICHWH Ha pa3HBIX YPOBHAX ympasieHus. IlpoGnema ueHTpanu3auuu U
JEIeHTpaIU3aliK [IPoLecca MPUHATUS PEeUIeHHH. DKOHOMUYECKHM, NHOPMAIIMOHHBI U COLIMATIBHBIH
aCIEKThl IPY ONPEICNECHUY Hanbo1ee palOHAIbHOIO YPOBHS PUHATUS PEIICHUM.

Tema 9. Texnonorus pa3pabOTKH YyIpaBIEHYECKHX PELICHUIH: METOIbI MOJICIIUPOBAHUS

[TonATHEe TEXHONOTHM Pa3paOOTKU M MPHUHATHS YIPABICHYECKHX pEImIeHHHA. MeToabl MOJSIUpPOBAHHS
(MeTobl UCCIIeIOBAHUS ONlEepalii) KaK crIoco0 UCIOJIb30BaHUS MaTeMaTHUECKUX MOJeNel i peleH s
TUNOBBIX 3a7a4. Pa3paboTka ¥ ONTUMHU3AIMS PELUICHUS KOHKPETHOH MpoOJieMbl METOJaMHu
MoJIeIMpoBaHus. MoJienu TEOpUM UIp, MX HCIOJIB30BAaHUE B INPAKTHKE yIpaBieHUs. Mojaeiau Teopuu
ouepesnell (ONTUMAIBHOTO OOCITY)XMBaHUS), UX Ha3HayeHWe. Mojenu ympaBieHHs 3amacamu. Mojenu
JUHEWHOro MporpaMMupoBanus. CTaTUCTUYECKHE MOJEIU Pa3pa00TKH VIIPABIEHYECKUX PEIICHUH.

Tewma 10. TexHomorus pa3pabOTKH yNPaBISHYECKUX PEIICHUI: SKCIIEPTHBIC METOIbI

Ha3nauenue SKCIEpTHBIX METOJOB pa3pabOTKU YHpaBleHUECKHX pemeHuid. O0JacTe MX MPUMEHEHUS.
[Ipouenypa sxcneptusbl. OCHOBHBIE METO/BI DKCHEPTHBIX OIEHOK, X creuuduka. MeTon KOMUCCHIA.
MeTtoa «MO3roBoro mrypmay, ero goctouHcTBa. OcobenHoctn merona «Jlenbdu». Meron pa3padboTku
CIICHapUEB, €r0 MCIOJIb30BaHUE JIJIsl MPOTHO3UPOBAaHUS pa3BUTHS cuTyannu. CriocoObl OLIEHKH KauyecTBa
9KCIIEPTOB. DKCIIEPTHBIE U3MEpEeHUs. MeTo bl NOMyYeHHS KOJTMYECTBEHHBIX U KaUE€CTBEHHBIX IKCIIEPTHBIX
OLICHOK. DKCIIEPTHBIEC CUCTEMbI. KOMIIbIOTEPHBIE CUCTEMBI NOANEPKKH MPUHATHS DEIICHUN.

Tema 11. BHemnss cpena opranuzaiiuu, €€ BIUsSHUE Ha MIPOLIECC IPUHATHS PELLIEHUIN

Opranuzanus Kak OTKpbITass cuctema. IloHsATHE M XapakTepuCTHMKa BHEIIHEH CpeAbl OpPraHU3alUU.
XapakTepucTUKa BHENTHUX (DAKTOPOB M OLIEHKA X BO3ACHUCTBUS Ha ACATEIBHOCTD OpraHu3anuu. @akTopbl
OpsMOTO U KocBeHHoro Bo3jaelcTBus. Ilonstue ympaBneHueckoil cutyanuu. Kriaccudukanus
yhnpaBieH4eckuX cuTyauuid. CylHOCTh CHUTYyallMOHHOTO TMOAXOAAa B  yHOpaBieHUH. MeTojbl
IIPOrHO3UPOBAHMS BHEIIHEH cpejibl U MX 0COOEHHOCTH. 3HaYeHHE NPOTHO3UPOBAHUS BHEITHEH CPEIbL.

Tema 12. Curyanusi HEONpPEAETCHHOCTA M BOSMOXKHBIE PUCKU TIPU pa3pabOTKe yIpaBIeHYECKUX PEIICHHH
[TonsTHE HEONIPEIETICHHOCTH MPH MPUHITHH peteHui. [lonaTue u knaccuukanuy pucKoB Ha pa3IMYHbIX
CTaAUAX IPUHATUSA YIPABICHYECKUX penieHud. PHCK M IIaHC: JBE CTOPOHBI «OAHOW MEIAIN».
Knaccudukannonnas cxema puckoB. YncThIe U CTIEKYISTHBHBIC pUCKU. KonnuecTBeHHAs OLleHKA YPOBHS
pucka. 3oHa pucka. Kpusas pucka. Koaddumment pucka. Pacuer KoinMuecTBEHHBIX MMOKa3aTeNeH ypOBHS
DHUCKA.

Tema 13. MeToabl ynpaBieHus: puckamu

Mertoabl pa3pabOTKMU YNpPaBIEHUYECKUX PEIICHUH IpHU HEONMpPEIeIEHHOCTH CUTYalMH. YTpaBleHUe
pUCKaMH Kak BUJ MPO(eCCHOHATBHON eaTenbHocTH. DOpMUPOBAHHUE CTPATETHH YIIPABICHUS PHUCKAMH.
Mertoabl npeaynpexaeHuss U OrpaHMYeHHs PUCKOB. MeToJlbl KOMIIEHCAIlUM BO3MOXKHBIX IMOTEpb IpHU
NPUHATHH OIIMOOYHBIX pEIIeHUH. DBPUCTHUECKHUE METOAbl NpUHATHA pemeHuil. Kputepum BeIOOpa
aJIbTEPHATHB PHCKOBAHHOIO pemieHus. MeToabl ymnpaBieHus puckamu. CrocoObl OrpaHMYEHHsS U
CHIDKEHUA YDOBHSA DUCKOB.

Tema 14. Opranusanust 1 KOHTPOJIb BBIMOJIHEHUS peIlIeHHUH

Ponp kxoHTpons kak QyHKUMM MeHemkMeHTa. llopsaok opraHuszaluu KOHTPOJIS HCIIOTHEHUS
YIPaBIEHUYECKUX pelleHuil. Moaens peanusanuu peuieHuil. MoTHBanus y4YaCTHHMKOB, pEaJIM3YIOLIUX
yhpaBlieHUYecKoe peuieHue. Bunael KoHTponst peanuzauuu pemeHui. CHCTeMBbl KOHTPOJS, HX
DPAa3HOBUIHOCTH U 00JACTH NPUMEHEHHUS.

Tema 15. Onenka 3p¢eKTUBHOCTH YIPABIEHYECKUX PEIICHUN

[Tonatue 3¢ (HeKTUBHOCTH YIPaBIEHUYECKOTO PELICHHs. 3aBUCUMOCTb 3(PPEKTUBHOCTH PELICHUS OT €ro
kauecTBa. HeoOXoIMMOCTh U BO3MOXHOCTh OLEHKH 3((EKTUBHOCTH YIPABICHUYECKUX PELICHHH.
KonnyecTBeHHBIE M KaueCTBEHHBIE METOJbl OLEHKM YIpaBieH4Yeckux pemeHuil. Cocrapisomue
3GGEKTUBHOCTH  YIPABICHYECKOTO pEIIeHHs. DKOHOMHYECKas, COIMalbHAs, OpraHW3allOHHAS
3¢ dexTUBHOCTb. D(PPEKTUBHOCTH YNPAaBICHUECKUX pEUIEHHH Kak Tokazarenb 3((PEeKTUBHOCTH
VIIDABJICHUS B IIEIOM.

Tema 16. OTBETCTBEHHOCTH 3a IPUHATHE YIIPABICHYECKNUX PEIICHUN

OTBETCTBEHHOCTh 3a NPUHATOE pelIeHHuEe U ero mnocieactsusd. CylIHOCTb U BUJIBI OTBETCTBEHHOCTH.
IOpuandeckass OTBETCTBEHHOCTh U €€ BUABL. AJIMUHUCTPAaTUBHAs OTBETCTBEHHOCTHb B OPraHU3alluH, €€
Pa3HOBUAHOCTH. OKOHOMMYECKAas, COLHUAJIbHAas M MOpalbHas OTBETCTBEHHOCTb PYKOBOIMUTEIS.
I100TYETHOCTD KaK NOPSAAOK OCYHICCTBICHUS OTBETCTBEHHOCTH.




7.2 CopeprkaHue MpakKTHYECKUX 3aHATHH 1 1aOOpaTOpHBIX paboT

Tema 1. IlonATHE M 3HAUEHUE YIPABICHYECKUX PEIICHUN B MEHEKMEHTE

Hcropuueckuil acliekT pa3BUTUS METOAOB INPUHATHS YIpaBiaeHYeCcKuX peweHui. Illkomna «HaydHOTO
YIPABIEHUN», «KJIACCUYECKas) IIKOJA, MIKOJIA «4EI0BEUYECKUX OTHOLUICHUN», «KOJIMYECTBEHHAs» LIKOJIA,
IIPOLIECCHBIA MOAXOMA, CHCTEMHBIM MOJAXOJ, CUTYAl[MOHHBIN NOJXOJ, MX BKJaJ B UCTOPUIO pa3BUTHUS
MEHEPKMEHTA U TEOPHUIO NIPUHATHUS YIIPABJICHYECKUX PEILICHUN.

YacTHbIN BEIOOD U YIPABICHUECKOE PELICHNE: CXOJCTBO U pa3IHyue.

WHpopMallMOHHBIN, OpraHU3alMOHHBINA, ICUXOJOIMYECKUN U FOPUANYECKHM aCHEeKThl yIPaBIeHYECKOTO
DENICHUS.

Tema 2. Knmaccudukarys ynpaBieHYeCKUX peIIeHHH

IToxxomas! K KaccupuKaMy yIpaBiIeHYECKHX pellieH!i. Buibl ynpaBieHuecKuX pelieHuil B 3aBUCUMOCTH
OT IIPU3HAKOB.

OcHoBHbIE (HOPMBI YIPABICHUECKUX PEIICHUH.

Tema 3. TpeOGoBaHMS K KaUECTBY yIMPABICHUYECKUX PEIICHUI

KauecTBo pelnienus: Kak COBOKYIMHOCTb €r0 XapaKTePUCTHK.

3aBUCHUMOCTh KayecTBa PEIICHUs OT YCIOBUMN €ro pa3pabOTKH U MPUHSITHS.
OcHoBHBIE (aKTOPHI, BIUSIONIUE HA KAYECTBO YIIPABICHYCCKUX PEIICHUN.
[1yTy ¥ cpeaCTBA MOBLIICHHS KAUeCTBA YIIPABICHYECKUX PEIICHHUH.

Tema 4. [Icuxonornyeckue acrekThl Npolrecca NPUHITUS peIIeHUN

[Icuxonoruyeckue GeHOMEHBI NPOLECCa IPUHATHUS PEILICHUH.

®enomensl @. Mpsuna, P. Croynepa, JI. [Inankerra, I'. Xeiina, 1. SAnuca.

@®eHOMEHbl «M30eraHusl JMJEPCTBaY», «IOKHOTO COIJIACHUS», «BUPTYAJbHOIO peLIaTeNs» U Apyrue
IICUXO0JIOTHYECKHEe CeHOMEHBI, BAMSIOIINE HAa NPOIIECC MPUHATHS YITPABICHYECKUX PEIICHUH.

Tewma 5. Biiusinue ctuiis pyKoBOJICTBA HA YIIPaBICHUYECKUE PEILICHUS

JInuHOCTHBIE KauecTBa MEHEKEpPa U CTUIIb PYKOBOJICTBA.

Mognens npuHATHS pemieHnii Bpyma-HerToHa, eé BO3SMOXHOCTM M 3HA4yeHHE JUIl PYKOBOIHMTENS B
[IPAKTUKE YIPaBICHHUS.

CTWIN PYKOBOJICTBA, BbIIEICHHbIC B Mojieni Bpyma-MerToHa.

Tema 6. CTpykTypa U CTaiuu Ipouecca NPUHATHS YIPABIEHYECKUX PEeIIeHU

Dransl 1 OCHOBHBIE ONEpalliy Tporiecca NpUHATH perteHuid. Ctaauu pa3paboTKy U MPUHSATHUS PELICHH.
Conepkanue TpOLEAYpbl TPHUHATHS PEHICHUH: aHadu3 CHUTyallud, WJICHTU(PUKAIUS TPOOJIeMBI,
ompejieNiecHue KpUTepUeB BBIOOpa, pa3pabdoTka albTEepPHATHUB, BBHIOOP HAWIYUIIEH albTePHATHUBBI,
COTJIACOBaHUE PELICHMH, YNPABJICHUE pean3alreii, KOHTPOJIb M OIEHKA PE3YJIbTATOB NESITEIbHOCTH
MEHe/Kepa B mpoiiecce pa3paboTKH pelIeHHH.

SAnoHcKass MOJENb MPUHSTHS PEIIEHUN «PUHTHY», €€ 0COOCHHOCTH, JOCTOMHCTBA U HEJIOCTATKHU.

OTnuune 3anaAHON U ATIOHCKOW MOJEIJIEH MPUHATHS YIPABICHUECKUX PEIICHUMN.

IloHsATHE «KONICKTHRHOW OTRETCTBEHHOCTH

Tema 7. LleneBast opueHTanns yIpaBICHYECKUX PELICHUN

Llesnp kak OCHOBA TEXHOJIOTHH MPUHATHS penieHuid. Meroauka nmoctanoBku 1eneit SMART(ER).
Wepapxus neneit. CTparerndeckue ¥ TAKTUIECKHE TIeITH, TOCTH)KEHUE UX COOTBETCTBHSL.
IlocTpoeHue fepeBa NEEH.

Tema 8. Anmnapar ynpasiieHUs M €70 pOJIb B IPOLECCE IPUHATHS YIIPABICHUYECKUX PEIICHUN

[TonsiTHE M BUIBI OPraHU3allHOHHBIX CTPYKTYP.

BbiOop CTpyKTyphl OpraHuM3allid W paclpeiesieHHe IOJHOMOYMH MEXIy Ppa3IuuHBIMUA YPOBHSMHU
YIPaBIECHUS.

[Tpobnema neHTpaIn3auy U ASlEeHTPATU3alluy poliecca MPUHATHUS PEIeHU .

DKOHOMHYECKMM, WH(DOPMALIMOHHBIA M COLUMAIbHBIA acmeKkThl NpHU  OmpeneieHun Haubolee
DAIMOHAILHOTO YPOBHS IPUHATHUS PEIICHUN.




Tewma 9. TexHomorus pa3pabOTKH YIPABICHUESCKUX PEIICHUI: METOIbI MOICITUPOBAHUS

[ToHATHE U CYITHOCTH TEXHOJIOTUH pa3paOOTKU U MPUHSATHS YIIPABICHUECKUX PEILICHHMA.

Metoael  MoaenupoBaHUs — (METOIABI  HCCIENOBAaHUS  OIlepaluii) Kak Ccrocod  HCIOJIb30BaHUSA
MaTEMaTHUYECKUX MOJIENEN Ul PEILIEHUs TUIIOBBIX 3a/]1a4.

Mopaenu Teopun Urp, UX UCIOJIb30BAHUE B IPAKTUKE YIIPABIICHHUS.

Monenu Teopuun ouepeieit (ONTUMAIBHOTO OOCITY)KHBAHMSI ), UX Ha3HAYCHHE.

Mopenu ynpaBieHHs 3ariacami.

Monenu TMHEHOro MPOrpaMMUpPOBAHHUS.

CTaTUCTUYECKHE MOICIHN DA3DAOOTKH VIIDABICHYECKHUX DEIIICHUIT

Tema 10. TexHonorus pa3pabOTKH yIPaBICHYSCKUX PEIICHUNA: YKCIIEPTHBIC METOIbI

Hasnauenue u 061acTh MPUMEHEHHS SKCTIEPTHBIX METO/IOB Pa3paOOTKHU YIIPABICHYCCKUX PEIICHU.
OcHOBHBIE METOBI IKCHIEPTHBIX OLICHOK, UX crieluduKa.

MeTto1 KOMUCCHU.

MeTo «MO3roBOTO HITYpPMay.

Meton «Jlenbdm».

MeTton pa3paboTKH CLieHapUEB.

MeToapl OTy4eHHS] KOJTUYECTBEHHBIX U KAU€CTBEHHBIX KCIIEPTHBIX OIICHOK.

HasnaueHune skcmepTHBIX METOJOB pa3pabOTKU yIpaBieHUYECKUX pemieHui. O0macTe uX MPUMEHEHHS.
[Tpouenypa sxcrneptusbl. OCHOBHBIE METOJBI 3KCIEPTHBIX OICHOK, WX crenuduka. MeTosl KOMUCCHIA.
MeToa «MO3roBOro mrtypmay, ero gocronHcrsa. OcobeHHoctu Merona «Jlembhu». Meroa paspaboTku
CIIEHAPHEB, €T0 MCIOJIb30BaHUE JIJISi IPOTHO3UPOBAHUS pa3BUTUS cuTyalluu. CriocoObl OIIEHKH KayecTBa
JKCIEPTOB. DKCIEPTHBIE U3MEPEHUS. MeTObl NOTyUYE€HUS KOJTMYECTBEHHBIX U KAYECTBEHHBIX IKCIIEPTHBIX

oxroyray: Nyrovvonoavyryyn ovaomonsyy Wassry yomonyyryyn oysomon sy y sy mvvosaayereyy yvaTIyTooyra sovyyyoyYIIcy

Tema 11. BHemnss cpena opranusanuy, €€ BIUSHUE HA NIPOLIECC IPUHATHS PEILIEHUI
[TonsiTHE M XapaKTEPUCTUKA BHEIIHEN CPEIbl OpraHU3aLHH.
DaxkTOpBI IPSIMOrO ¥ KOCBEHHOI'O BO3/ICHCTBUSL.

Tema 12. Curyanus Heolpe1eJIeHHOCTH U BO3MOXKHbBIE PUCKH ITPH pa3pabOTKe yNpaBIeHUECKUX PELICHUH
[TonsTre u kaccupuKalus yrnpaBiIeHUECKON CUTyaI|H.

CyIHOCTb U XapaKTepUCTHKA CUTYallMOHHOTO TIOJX0/a B YIIPABJICHUU.

[TonsTre 1 KIacCU(PUKALUU PUCKOB Ha Pa3IMYHBIX CTAAUSAX MPUHSITHS YIPABICHUECKUX PEIICHUH.
Knaccugukanmonsas cxema pucKoB.

Pacuer KONMYEeCTBEHHBIX OKA3aTEJIEH YPOBHS PUCKA.

Tema 13. MeToab! ynpaBieHus: puckamu

YnpasrieHnue puckamu MpH pazpaboTke yrpaBIeHUECKUX PEIICHHU MPU HEOMPEEIIEHHOCTH CUTYalIUH.
dopMUpOBaHUE CTPATETUN YIIPABJICHUS PUCKAMHU.

Mertoabl mpeaynpexaeHuss 1 OTPaHUYEHHS PUCKOB.

OBPUCTUYECKUE METOIbI IPUHSITHS PEIICHUH.

Mertoabl ynpaBiieHUs] pUCKaMH.

C1ioco0BI OrpaHUYEeHS W CHIDKEHUS VDOBHS DUCKOB.

Tema 14. Oprannszanus 1 KOHTPOJIb BBIITOJIHEHHS pEIICHUN

ITopsimok opraHu3anuy KOHTPOJIA UCIIOIHEHUS YIIPABJICHUYECKUX PELICHUMN.
MoTuBanys y4aCTHUKOB, PEAIN3YIOIINX YIIPABICHUECKOE PEIICHHE.

Bunbl KOHTPOJIS pealu3auuu PeLICHNN.

CucreMbl KOHTPOJIS, UX PA3HOBUIHOCTU U 00JIACTH NPUMEHEHUS.

Tema 15. Onenka 3¢ (heKTHBHOCTH YIPABICHYECKHX PEIICHUI

Heo0OxonuMocTh 1 BO3MOKHOCTH OLEHKH 3((EKTUBHOCTH YIIPABIEHYECKUX PEILICHUH.
KonnuecTBeHHBIE M KaYECTBEHHBIE METOBI OLIEHKH YIIPAaBJIEHYECKUX PEILICHUM.
DKOHOMHYECKAsI, COIMaJIbHAS, OpraHn3aronsast 2 heKTHBHOCTE.

Tema 16. OTBETCTBEHHOCTH 3a IPUHATHE YIIPABICHYECKNUX PEIICHUN
CyImHOCTb U BUJIbI FOPUIUYECKONH OTBETCTBEHHOCTH.

AJIMAHHCTpPATUBHASI OTBETCTBEHHOCTh B OPraHU3alllH, €€ Pa3HOBUIHOCTH.
OKOHOMMYECKAsl, COLMAIBHAsA U MOPaJIbHAs OTBETCTBEHHOCTh PYKOBOJIUTEIS.

7.3. ConeprxaHue caMOCTOSITEIIbHONU PabOThI




Tema 1. [loHaTHE ¥ 3HAUCHUE YIPABICHYECKUX PEIICHUN B MEHEIKMEHTE

«MeTonbl TPUHATHS YIPABIEHYECKUX PEIICHU» Kak ydeOHas NUCHUIUIMHA W KaK HaydHas TEOpHUs.
OObeKT, mpeaMeT, METO/Ibl U3YUEHHUS TUCUUIUIMHBL. McToprueckuii acrekT pa3BUTHSI METOJOB IPUHATHUS
yopaBieHueckux pemenuil. [llkona «HAydyHOTrO YIpaBICHUS», «KJIAaCCHUYECKasy IIKOJIa, IIKOJa
«YEJIOBEYECKUX OTHOILICHUI», «KOJUYECTBEHHAs» IIIKOJA, MPOIECCHBIM MOAXOMA, CHUCTEMHBIA MOAXOI,
CUTYallMOHHBIA TOJXOJ, WX BKJIaJ B HCTOPUIO PA3BUTHS MEHEKMEHTA M TEOPUIO MPHUHATHUS
YIPaBIEHYECKUX PELICHUI.

[Iporiecc ynpaBieHus U MPOIECC NPUHATHUS YIIPABICHUECKUX pelieHrud. Bo3aMokHOCTH (aIbTepHATUBBI) B
npolecce NPUHATUS pelieHuid. YacTHbIM BpIOOp M yNpaBICHUYECKOE pEIIeHHE: CXOJCTBO M pa3iinyHe.
WNudopmaninoHHbINA, OpraHU3allMOHHBIN, ICUXOJOTHYECKUM U IOPUINYECKUI acleKThl YIpaBICHUYECKOrO
DCIMICHU A

Tema 2. Knmaccudukanus ynpaBieHYeCKHX pELICHUI

Cuctematuzanus ynpaBieHYeckux pemieHuil. IIpusHaku kinaccudukanmy ynpaBlIeHYECKHX pELICHUH.
[Toxxomp! K KiTaccU(pUKAIMK YIPABICHYSCKUX PEIICHUH. BUIbI ypaBIeHUECKUX pEIIeHU B 3aBHCUMOCTH
OT IPU3HAKa: PYTHMHHbIE U HOBAaTOPCKHE, CTPATErM4YEeCKUe M TAKTHYECKHE, IJI00albHbIE U JIOKAJIbHBIE,
KPaTKOCPOYHBIE M JIOJITOCPOYHBIE, KOPPEKTUPYEMbIE M HEKOPPEKTHPYEMBIE, NETEPMUHUPOBAHHBIE U
BEPOATHOCTHBIE, (dbopmanu30BaHHbIE u HehopMaTu30BaHHbIE, OJIHOKPUTEPHUAIIbHBIE u
MHOT'OKPHUTEpPHUAJIBbHBIE, €IMHOJINYHBIE u KOJUIETHAJIbHBIE, JOKYMEHTUPOBAaHHBIE u
HEIOKVMEHTUDOBAaHHbIC. OcHOBHbIC (ODMBI  VIIDABICHYECKMX DEIIGHWH: 3aKOH. VKa3. TIDHKA3.

Tema 3. TpeOoBaHUs K Ka4eCcTBY YIPABICHYECKUX PELICHUIH

[TonaTHe KadecTBa YNpPABICHUECKOTO pemeHuss W ero s¢dexTuBHOCTH. KauecTBo pemieHus Kak
COBOKYNHOCTb €ro  XapakTepucTUK. OOOCHOBAaHHOCTb, CBOEBPEMEHHOCTb, HENPOTUBOPEUUBOCTD,
aJaNTUBHOCTD U PEAIbHOCTh YIPABICHYECKUX PEUICHUM KaK COCTAaBHBIE XapaKTEPUCTHUKU KadyecTBa
pemeHnii. CBONCTBA YNPaBICHYECKOIO pPELIECHUSA. 3aBUCHMOCTb KadeCTBAa PEIICHHsS OT YCIOBHM €ro
pa3paboTku U npuHATHSA. OCHOBHBIE (DAKTOPHI, BIHUSIONIME Ha KAYECTBO yIPaBICHYECKUX pemreHui. [Tytu
U CPEJICTBA MOBBIIICHUS KAYE€CTBA VIIPDABICHYCCKUX DEIICHUN.

Tema 4. [Icuxonornyeckue acrekThl Npolrecca NPUHITUS peIIeHUN

[Icuxonoruueckue ¢peHoMeHbI mporecca npuHATHs pemeHnii. ®enomensl @. Upsuna, P. Ctoynepa, JI.
[Tnankerra, I'. Xeiina, J{. Ilauca. OcoOeHHOCTH MHIMBUYaIbHOTO U TPYNIIOBOTO MOJAXOA0B K IPUHSATHIO
pewienuii. BnustHue cocraBa rpynmnsl Ha Ipolecc NpUHATHS perleHuil. Crnennduka NpUHATHS pelIeHui B
MApUTETHBIX M Uepapxuyeckux rpynmnax. deHomeHsl «u30eraHus JIHIEPCTBA», «IOKHOIO COTJIacUs»,
«BUPTYaJIbHOTO peIIaTelisi» U ApPYrue MCUXO0Joruyeckre (eHOMEHBI, BIUSIOLINE Ha MPOLECC MPUHATHS
YIIDABICHYECKUX PEIICHUN.

Tema 5. BnusiHue cTuiist pyKoBOJCTBA Ha YIPaBICHUECKUE PELLICHHS

JIMuHOCTHBIE KadyecTBa MEHEKEpa M CTWIb PYKOBOJCTBA. CBsI3b JIMYHBIX KAa4eCTB PYKOBOJMTENS C
nporieccoM  pa3zpaboTku  pemeHuil. COBOKYNHOCTh WHAMBHUIYAIbHBIX KadecTB PYKOBOJUTEI,
oOecnieunBaOIUX 3(QPeKTUBHOE yIpaBieHHE. BiusHHe CTHIS PYKOBOJACTBA Ha IpOLECC MPUHATHUSA
pemrennit. Moziens npuHsTHA pemenuii Bpyma-leTTona, eé BO3MOKHOCTH 1 3HAUEHHE IS PYKOBOIUTENS
B npaKTHKe vipapnenus. CTUIH PYKOBOJICTBA, BhIIENEHHbIE B Mojieny Bpyma-MerTona,

Tewma 6. CTpyKkTypa U cTaJiuu Mpoliecca MPUHATHS YIPaBICHUECKUX PEIICHUN

OTanbl WM OCHOBHBIE ONEpalMy Mpolecca MNpUHATUA pelleHuil. Jlornueckas cxema AesTEIbHOCTH
MeHe/Kepa B Tmpoliecce pa3padoTku pemeHuit. Ctaguu pa3paboTku u npuHATUs pernennii. Conepikanue
MIPOIIEAYPHI IPUHATHS PEIICHUN: aHATIN3 CUTYallluH, UACHTU(UKAITUS TIPOOJIEMBI, OTIPECIICHIE KPUTEPUEB
BBIOOpa, pa3paboTka anbTEepPHATHUB, BBHIOOP HAWIYYIICH albTEPHATHUBHI, COTJIACOBAHWE pEIICHUH,
YIPaBICHUE peaN3alMeil, KOHTPOJIb M OIEHKa pe3yibTaToB. WMHIMBUIyalbHOE M KOJUIETHAIBHOE
npuHsATHEe perieHuii. HeoOxomuMocTh  cornacoBaHus —pemieHuid. [IpuumHBI W TOCTENCTBUA
HECOTJIACOBAHHOCTH. SIMOHCKas MOJENb MPUHATHS PEUICHUNH «PUHTH», €€ OCOOCHHOCTH, JOCTOMHCTBA U
HEJIOCTAaTKU. Y4YacTHE KOJUIEKTMBA B IPOLECCE NPUHATUS pelieHud. lloHATHE «KOJIIEKTUBHOU
OQTBETCTBEHHOCTH», OTINYMe 3aIaTHON W AIMOHCKON Moaenel MDUHATHSA VIIDABICHISCKUX DEITEHUN

Tewma 7. LleneBas opueHTanus ypaBIeHYECKUX PEMICHUI

Ilenp u anmpTepHATUBHI €€ AOoCTKeHUs. Metonuka nocranoBku 1eneit SMART(ER). Lens-npo6iema-
pelnieHne: B3aMMOCBS3b M COOTHOLIEHME O3THUX Karteropuil. Hepapxmsa neneil. Crparermdeckue Hu
TaKTUYECKUE ILEJIH, JOCTH)KEHME HuX cooTBeTcTBUA. IlocTpoeHne nepeBa 1enei. AJIbTEpHATHBBI
JOCTHXKEHHS LieJel W BhIOOp pemnieHus. AHaJIW3 U CpaBHEHHE allbTEPHATHUB DPELIECHUS HAa OCHOBE MX
COOTBETCTBUS LEJISIM OPraHU3aLHH.




Tema 8. Anmapar ynpaBJiieHHs U €0 pojib B MPOLIECCE MPUHATHS YIPABICHYECKUX PEIICHUIN

ArnmapaT ynpaBJeHHs KaK CHCTeMa NMPUHSATHS M OCYILECTBJICHHUS YIPaBJIEHUYECKUX pelieHuil. Bridop
CTPYKTYpBI OpraHU3alMy U pacHpeieseHue MOJHOMOUYNA MEXIY PAa3IN4YHBIMA YPOBHSMH YIPABJICHUS.
LleHTppl TNPHUHATHS peIICHWH Ha pa3HBIX YPOBHAX ympasieHus. IlpoGnema ueHTpanu3auuu U
JEeIeHTPpaIU3aliK [IPoLecca MPUHATUS pelIeHUH. DKOHOMHYECKHUM, WH(GOPMALMOHHBIA U COIMANIbHBIH
aCIEKThl IPY ONPEICNEHNY Hanbo0J1ee PAllMOHAIBHOIO YPOBHS IPUHATUS PEIICHUH.

Tema 9. Texnonorus pa3pabOTKH YyIpaBIEHYECKHX PELICHUIH: METOIbI MOJICIIUPOBAHUS

[ToHATHE TEXHOJOTMM Pa3pabOTKU M MPHUHITHS YNPABICHYECKUX pelIeHUHA. MeToabl MOJenupOBaHUs
(MeTobl UCCIIeIOBAHUS ONlEepalii) KaK crIoco0 UCIOJIb30BaHUS MaTeMaTHUECKUX MOJeNel i peleH s
TUNOBBIX 3a7a4. Pa3paboTka ¥ ONTUMHU3AIMS PELUICHUS KOHKPETHOH MpoOJieMbl METOJaMHu
MoOJeJIMpOBaHus. MoJienu TeOpuM UIp, MX HCIIOJIB30BAaHHE B IPAKTUKE yIpaBieHUs. Monenu Teopuu
ouepesnell (ONTUMAIBLHOTO OOCTY)XMBaHUS), UX Ha3HaueHWe. Mojenu yrpaBieHHs 3anacamu. Mopemnu
JUHEWHOro IporpaMMupoBanus. CTaTUCTUYECKHE MOJEIU Pa3pa00TKK VIIPABIEHYECKUX PEIICHUH.

Tema 11. BHemHss cpefia opranu3aiiim, €€ BIMSHUE Ha MIPONECC MPUHITHS PEIICHUN

Opranuzanus Kak OTKpbITass cuctema. lloHATHE M XapakTepuUCTHMKa BHEIIHEH Cpeabl OpraHu3alluu.
XapaKkTeprucTUKa BHEIIHUX (DAKTOPOB U OIICHKA UX BO3JICHCTBUS Ha JIEATEIBHOCTh OpraHu3anuu. GakTopsl
IpsIMOrO U KOCBEHHOro BozneicTBus. lloHsatue ympaBneHueckoil curyauuu. Kiaccupukanus
yhOpaBleHUEeCKUX cuTyauuid. CyIHOCTh CUTYallMOHHOIO TOJAXOJa B  yIpaBleHUU. Meroabl
IIPOTHO3UPOBAHMS BHEITHEH CPeibl U MX 0COOEHHOCTH. 3HAYCHNE IPOTHO3UPOBAHUS BHEIITHEH CPEIBL.

Tema 12. Cutyauusi HEONPEIEICHHOCTH U BO3MOXKHBIE PUCKU TIPU pa3pabOTKe YIPaBIEHYECKUX PEIlCHHM
[TonsATHE HEOTIPECIIEHHOCTH IPY MIPUHATUY pemeHnid. [loHsaTre n KitaccuuKanuy pucKoB Ha Pa3TMIHBIX
CTaAUSX MPHUHATUS YIPaABICHUYECKUX peuieHud. PHCK M 1IaHC: JBE CTOPOHBI «OAHOW MEIalny.
Knaccugukanmonnas cxema puckoB. YUCTBIE U CIIEKYJIATUBHBIC pUCKU. KondecTBeHHAsI OLIEHKA YPOBHS
pucka. 3oHa pucka. Kpusas pucka. Koadduument pucka. Pacyer konnuecTBeHHBIX MOKa3aTesleld YPOBHS
DUCKA.

Tema 13. Metozas! ynpaBiaeHus: pucKkaMu

MeTtoapl pa3paOOTKU yNpPaBICHUECKUX PELIEHUH NpU HEONpPEAEIEHHOCTH CHUTyaluu. YIpaBieHHE
pUCKaMM Kak BUJ Mo ecCHOHANbHON AeaTenbHOoCTH. DOpMUPOBAHUE CTPATErMM YIPABICHUS PUCKAMHU.
Meroasl npenynpexIeHUs U OTPaHUYECHMsS] PUCKOB. MeEToJbl KOMIIEHCAMM BO3MOXKHBIX MOTEPh NpU
INPUHATUM OUIMOOYHBIX peIIeHU. DBPUCTHUECKUE METOAbl NpUHATHA pemeHuil. Kpurtepum BbiGopa
aIbTEpHATUB PUCKOBAHHOTO pelieHus. Meroabl ympaBieHus puckamu. CrocoObl OrpaHUYEeHHs U
CHHDKCHUS YDOBHS PHCKOB.

Tema 14. Opranuzanuusi 1 KOHTPOJIb BHIITIOJHEHUS PELICHUH

Pone KoOHTponss Kak (QYHKIUMM MeHepKMeHTa. [lopsAok opraHu3alMd KOHTPOJS HUCIOJHEHUS
YIOPaBJICHUYECKUX pelIeHnd. Mozenb peanu3anuu pemeHnid. MOTHBalKs YYaCTHUKOB, PEaM3YHOLIUX
yIpaBJI€HYECKOe penieHue. Buael koHTposd peanusaumu pemieHUd. CHCTEMBI  KOHTPOJA, UX
DPa3HOBUAHOCTH U 00JACTH IPUMEHEHHUSL.

Tema 15. Onenka 3¢ (heKTHBHOCTH YIPaBICHYECKUX PEIICHUI

[Tonsitre 3¢(HEeKTUBHOCTH YNPABIEHUYECKOIO pelIeHUsl. 3aBUCUMOCTh I(PPEKTUBHOCTH PEIIEHUsI OT €ro
kayectBa. HeoOXoaMMOCTh M BO3MOXHOCTb OLEHKH 3((EKTUBHOCTH YIPaBIEHYECKUX PELICHUH.
KonunuecTBeHHbIE W KayeCTBEHHbIE METO/bl OLIEHKH yhpaBieH4Yeckux pemeHuil. CocTrapistomniye
3(G(HEKTUBHOCTH  YIPABICHYECKOIO pELICHHs. ODKOHOMHYECKas, COIMajbHas, OpraHMU3alMOHHAs
s dextuBHOCTE. DD(PEKTUBHOCTH YIPABICHUECKUX PEIIEHWH Kak TMoka3areiab 3A()PEeKTUBHOCTH
VIIDABICHUS B 1IEJIOM.

Tema 16. OTBETCTBEHHOCTH 3a IPUHATHE YIIPABICHYECKNUX PEIICHUN

OTBETCTBEHHOCTh 3a NPUHATOE pElIeHHWEe U ero mnocienctsusd. CyIIHOCTh M BHIbl OTBETCTBEHHOCTH.
IOpunnueckass OTBETCTBEHHOCTh M €€ BHJBl. AJIMMHHCTPAaTHBHAas OTBETCTBEHHOCTh B OpraHU3allH, €€
Pa3sHOBUAHOCTH. OKOHOMMYECKAas, COLHUAJIbHAas M MOpalbHas OTBETCTBEHHOCTb PYKOBOJIMTEIS.
[ToA0TYETHOCTh KaK MOPSAIOK OCYNIECTBICHUS OTBETCTBEHHOCTH.




7.3.1. IlpuMepHBIE BOPOCHI ISl CAMOCTOSITENTLHOM IMOATOTOBKH K 3a4eTy/3K3aMeHY
[Tpunoxenue 1

7.3.2. llpaktuyeckue 3aJaHusl MO AUCHUIUIMHE [JI1 CAMOCTOSITEIbHONM TMOATOTOBKH K
3a4eTy/3K3aMeHy
[Ipunoxenue 2

7.3.3. [lepedeHn KypcoBBIX paboT
Y4eOHBIM IIaHOM HE MPEIYCMOTPEHO

7.4. DneKTpoHHOE MOPTQOINO 00YUAIOIIETOCS
Marepuansl He pa3MeIaTCs

7.5. MeTonu4eckue peKOMEHAALNH 110 BBIIOJHEHUIO KOHTPOJIBHOM paOdoThI
VY4eOHBIM IIJIAaHOM He IPeyCMOTPEHO

7.6 MeToauyeckrue peKOMEH IAINH 110 BBITOJIHEHUIO KypCOBOIl paboThI
Y4eOHBIM IITaHOM HE MPEAYCMOTPEHO

8. OCOBEHHOCTHU OPTAHU3AIINU OBPA3OBATEJIBHOT'O
HPOLECCA IO JUCHUIIJIMHE JJ15 JIML C OT'PAHUYEHHBIMH
BO3MOXHOCTSAMU 3IOPOBbS

Ilo 3aaenenuto cmyoenma

B 1mensx IOoCTYymHOCTHM OCBOEGHHSI MPOTPAMMBI JUISL JIMI C OTPAaHMYEHHBIMH BO3MOXKHOCTSIMHU
3I0POBBSI IPU HEOOXOAUMOCTH Kadeapa odecrieunBaeT CIeAYIONIHNE YCIOBUS:

- 0COOBIH MOPSAIOK OCBOCHUS AUCLUIIINHBI, C YI€TOM COCTOSHUS UX 3/10POBBS;

- DIIGKTPOHHBIE 00pa30BaTEIIBHBIE PECYPCHl MO IUCHUIUIMHE B (opMax, aganTHPOBAHHBIX K
OTpaHUYEHUSIM UX 3[I0POBbSI;

- U3yYEHUE TUCHUIUIMHBI TI0 UHIMBUAYAIHPHOMY Yy4€OHOMY IUIaHy (BHE 3aBUCHMOCTH OT (POPMBI
o0y4yeHHus);

- DIIEKTPOHHOE OO0y4YyeHHWEe U JHUCTAHIMOHHbIE O0O0pa30BaTENIbHbIE TEXHOJOTUH, KOTOpHIE
MpelycMaTpUBal0T BO3MOKHOCTH MpUeMa-Tiepeaud HHPOPMAIMH B TOCTYIHBIX JIJIsl HUX hopMax.

- goctyn (ymaJdeHHBIM JOCTYI), K COBPEMEHHBIM MPOQPECCHOHAIBHBIM 0a3aM JaHHBIX |
nH(MODMAIIMOHHBIM CIIDABOYHBIM CUCTEMAaM. COCTaB KOTODbIX onpeneneH PIT/I.

9. MIEPEYEHb OCHOBHOM 1 JIOMOJTHUTEJIbHON YYEBHOM JINTEPATYPHI,
HEOBXOJIUMOM 1151 OCBOEHUS JUCHUILJIAHBI
Caiit 0ubdmorexn YpI'ly
http://lib.usue.ru/
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(crenenn) «OakanaBpy). - MockBa: UHOPA-M, 2018. - 222 c.
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(xBanmudukanus (crernens) "dakamasp"). - Mocksa: [amxkos u K°, 2017. - 208 c.

2. Macrsesa U. H., Topembikuna I'. U., Cemenuxuna O. H.. Meroasl onTuMallbHBIX
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3. Azoes I'. JI., bapanuees B. II., I'yaun B. H., Ku6anoB A. f., Kucenes b. H., KoBanesa A. M.,
[Topmnes A. I'., Pymsinnesa 3. I1., Canomatun H. A., Typycun 1O. [1., Pymsannesa 3. I1., Canomatun H. A.,
[TopmneB A. I'.. Yrpasnenue opraHu3anueil:yaeOHUK AJIsi By30B IO CIIEHUAIBHOCTH "MEHEKMEHT". -
Mocksa: MHOPA-M, 2000. - 668 c.

10. IEPEYEHb UTH®OPMAILIUOHHBIX TEXHOJIOI' U1, BKJIIOYASI IEPEYEHD
JIMHEH3UOHHOI'O MTIPOTPAMMHOI'O OBECIHEYEHUSA U TH®OPMAILIMOHHbIX
CIIPABOYHBIX CUCTEM, OHJIATH KYPCOB, UCIIOJIb3YEMBbBIX ITPH
OCYHWECTBJIEHUU OBPA30OBATEJBHOI'O MPOLUECCA IO JUCHUITJIMHE
[lepeueHs JHIIEH3NOHHOE MIPOrPAMMHOE O0ecIeYeHne:

Astra Linux Common Edition. JoroBp Ne 1 ot 13 urons 2018, akt ot 17 nexadps 2018. Cpok
JICWCTBUS JIMIICH3UH - 0€3 OPraHuYCHUS CPOKA.

MoiiOduc crangaptapiidi. Cornamenue Ne CK-281 or 7 wurons 2017. Jlara 3axiroueHus -
07.06.2017. Cpok neicTBUS TUIICH3UU - 0€3 OPraHuICHUS CPOKA.

Ilepeuenn HH(OPMAIMOHHBIX CIPaBOYHBIX CUCTEM, pecypcos HH(OPMAIIMOHHO-
TeJIEKOMMYHUKAIUOHHOI ceTn « AHTEepHET»:

CnpaBouno-npaBoBas cucreMa ['apant. JJoroBop Ne 58419 ot 22 nexa6pst 2015. Cpok neiictBus
JMIICH3UH -0€3 OTPaHNYEHUS CPOKa

-CnpaBouHo-nipaBoBas cucremMa Koncynerant +. [JoroBop Ne 194-V-2019 ot 09.01.2020. Cpok
nevictus aunen3un 10 31.12.2020

11. OMMCAHUE MATEPUAJBHO-TEXHUYECKOM BA3bI, HEOBXOJINMOM 115
OCYHECTBJIEHUA OBPA3OBATEJIBHOI'O ITPOLHECCA IO AUCHHUITJIMHE
Peanusanus yueOHOM JUCLIUTUINHEI OCYILIECTBIISETCS C HCIIOJIb30BaHUEM

MaTepuaIbHO-TeXHUUYecKoi 0a3bl YpI'DV, obecneunBaromiell NpoBeAeHUE BCEX BUAOB YUEOHBIX 3aHATHI
Y Hay4YHO-MCCIIEI0BATENbCKON U CaMOCTOSITENbHON pabOThl 00yJarOIUXCS:

CrneunanbHble TTOMEUIEHUs MPEICTaBISAI0T COO0OW y4yeOHble ayAUTOPUU AJIsi MPOBEACHMS BCEX
BHUJIOB 3aHSTUM, TPYIIOBBIX U MHAVNBUAYAIBHBIX KOHCYJIBTALUN, TEKYIIETO KOHTPOJIS U IPOMEKYTOUHOU
aTTecTaluu.

[Tomerienus Ui caMOCTOATENBHOM pabOThl 00YUYaIOIIMXCSl OCHAILEHBI KOMIIBIOTEPHON TEXHUKOI
C BO3MOXHOCTBIO MOAKIIOueHus: K cetn "VHTepHer" M obecrnieyeHHMEM [OCTyla B 3JIEKTPOHHYIO
nH(popMannoHHO-00pa3oBaTenbHy0 cpeny Ypl V.

Bce mnomemnieHuss  yKOMIUIEKTOBaHbBl — CHELMATU3UPOBAHHONM  MeOENbI0 W OCHAIIEHBI
MYJIbTUMEIUHHBIM 000pYJOBaHUEM CHEN0O00pyHIOBaHHEM (MH(OPMAIIMOHHO-TEIEKOMMYHUKALMOHHBIM,
MHBIM KOMIBIOTEPHBIM), JOCTYNOM K HH(OPMalMOHHO-IOMCKOBBIM, CIPABOYHO-IIPABOBBIM CHCTEMAaM,
AJIEKTPOHHBIM OMOJIMOTEYHBIM CHUCTEMaM, 0a3aM JaHHBIX JEHCTBYIOLIETO 3aKOHOJATENIbCTBA, WHBIM
MH(OPMALIMOHHBIM pecypcaM CIy)KalUlUMH JUIsl TpeAcTaBieHus ydeOHoM wuHbopmanuu O0ab1I0M
ayIUTOPHH.

Jns mpoBeneHUs 3aHATHM JIEKIMOHHOIO THUIA NPE3EHTAlMU M Jpyrue ydeOHO-HarjsiaHbIe
I'l(\(‘.(\ﬁ“ﬂ nﬁenneuwnaminne TeMaAaTuuecKue NITImICTNATITUNT



