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INTRODUCTION 
            

The program of the discipline is part of the main professional educational program of higher 

education - the master's program, developed in accordance with the Federal State Educational Standard of 

Higher Education 
            
 FSES of HE Federal State Educational Standard of Higher Education - Master's degree in the 

direction of preparation 04/38/02 Management (order of the Ministry of Education 

and Science of Russia No. 952 dated 08/12/2020) 

 

 PS   

            

1.GOALDEVELOPMENTDISCIPLINES 
The purpose of mastering the discipline "Innovation Management (advanced level)" is to develop in 

future students receptivity to innovations, to form strong theoretical knowledge and practical skills in the 

field of preparation and implementation of innovative changes in enterprises. 

            

2.A PLACEDISCIPLINESVSTRUCTUREOBOP 
Discipline refers to the core of the curriculum. 
 

            

3. SCOPE OF DISCIPLINE 
            

Intermediate control 

Hours 

Credits 

  

Total for a 

semester 

Contactwork. (Academicstudy) 
Independent 

work 
including 

preparation of 

control and 

coursework 

  

Total Lectures 

Practical 

lessons, 
including 

course design 

  

Semester 2   
Exam 108 28 8 20 44 3   

            

4. LEARNING OUTCOMES 
As a result of mastering OBEP, the graduate must have the competencies established in accordance 

with the Federal State Educational Standard of Higher Education. 
 

            

Code and name of 

competence 
Competence achievement indicators (CAI) 

UK-1 Able to carry out a 

critical analysis of problem 

situations based on a 

systematic approach, develop 

an action strategy 

CAI-1.UK-1 Know: methods of critical analysis; system approach 

methodology; methods of identifying a problem situation 

CAI-2.UK-1 Be able to: identify problem situations, search for information 

and solutions 
  



UK-1 Able to carry out a 

critical analysis of problem 

situations based on a 

systematic approach, develop 

an action strategy 

CAI-3.UK-1 Have practical experience in developing and arguing a 

strategy for solving a problem situation based on a systematic approach 

UK-2 Able to manage a 

project at all stages of its life 

cycle 

CAI-1.UK-2 Know: the principles of the design task formation within the 

framework of the designated problem; basic requirements for project work 

and criteria for assessing the results of project activities 

CAI-2.UK-2 Be able to: develop a plan for the implementation of the 

project, taking into account the possible risks of implementation and the 

possibilities of their elimination; plan necessary resources 
CAI-3.UK-2 Have practical experience in monitoring the progress of the 

project; correction of deviations; making changes to the project 

implementation plan 
General professional competences (GPC) 

  

Code and name of competence Competence achievement indicators (CAI) 

GPC-1 Able to solve 

professional problems based 

on knowledge (at an advanced 

level) of economic, 

organizational and 

management theory, 

innovative approaches, 

generalization and critical 

analysis of management 

practices; 

CAI-1.GPC-1 Know methods for solving professional problems at an 

advanced level in the field of economic, organizational and management 

theory 

CAI-2.GPC-1 Be able to apply innovative approaches to solving economic, 

organizational and management problems 

CAI-3.GPC-1 Have practical experience in generalizing and critical 

analysis of management practices in the direction of management 

GPC-2 Able to apply modern 

techniques and methods of 

data collection, advanced 

methods of data processing 

and analysis, including the use 

of intelligent information and 

analytical systems, when 

solving managerial and 

research problems; 

CAI-1.GPC-2 Know modern techniques and methods of data collection, 

advanced methods of their processing and analysis 

CAI-2.GPC-2 Be able to use intelligent information and analytical systems 

in solving managerial and research problems 

CAI-3.GPC-2 Have practical experience in the application of database 

management systems in the field of economics and management 

GPC-4 Able to manage project 

and process activities in an 

organization using modern 

CAI-1.GPC-4 Know modern methods, technologies and tools for managing 

project and process activities in the organization of project and process 

activities in the organization 



management practices, 

leadership and communication 

skills, identify and assess new 

market opportunities, develop 

strategies for creating and 

developing innovative areas of 

activity and the corresponding 

business models of 

organizations; 

CAI-2.GPC-4 Be able to use modern management practices, leadership and 

communication skills in process and project activities 

CAI-3.GPC-4 Have practical experience in identifying and assessing new 

market opportunities, developing a strategy for the creation and 

development of innovative areas of activity and the corresponding business 

models of the organization 

  
  



5.THEMATICPLAN 

Theme 

Hours 

Topic name 
Total 
hours 

Contactwork. (Academicstudy) 

Samost. 

Work 

Control of 
independent 

work Lectures Laboratory 
Practical 

lessons 

Semester 2 72      

Topic 1. 
The problem of innovations in the 

economy; innovation, innovation, 

innovation 

7,5 0,5 
 

2 5 
 

Topic 2. 
Innovations in organizations. Typology of 

innovations. Noveltyanditsproperties. 
7,5 0,5 

 
2 5 

 

Topic 3. 
Development and current state of 

innovation management 
5 1 

 
2 2 

 

Topic 4. 
Innovation process and innovation. 

Formation and implementation of 

innovative projects 
7 1 

 
2 4 

 

Topic 5. 
Features of making managerial decisions 

in innovative management. 
7 1 

 
2 4 

 

Topic 6. Socio-psychological aspects of innovation 7 1 
 

2 4 
 

Topic 7. 
Expertise of innovation processes. 

Business plan of an innovative project and 

its content 
7 1 

 
2 4 

 

Topic 8. 
Evaluation of the effectiveness of 

innovation and innovation. Investment in 

the innovation process 
7 1 

 
2 4 

 

Topic 9. 

Risk management in innovation processes. 

Factors influencing the success of 

innovations in the organization. 

Destabilizingfactors 

7,5 0,5 
 

2 5 
 

Topic 

10. 
Markets in the field of innovative 

entrepreneurship 
9,5 0,5 

 
2 7 

 

           

6.ASSESSMENT METHODS AND ASSESSMENT SCALE 

           

Section / 

Topic 
Evaluation tool type Description of the evaluation tool Evaluation criteria 

Current control (Appendix 4) 

Business plan 

of an 

innovative 

project and its 

content. 

Situational tasks. 
Solving 4 situational problems with expanded 

answer options 

Demonstration of 

the skill of using the 

studied material in 

the practice of 

managing a specific 

situation, max. 20 

points 

  



Risk 

management in 

innovation 

processes and 

assessment of 

innovation 

efficiency 

Control tasks 
Solving 2 tasks for assessing risk and 

determining the effectiveness of an innovative 

project 

Accurate and correct 

execution of the 

task, max. 24 points 

All thematic 

sections 
Testing 28 test questions with 4 answer choices 

Correct answers to 

test questions. 2 

points for each 

correct answer. 

Intermediate control (Appendix 5) 

2 semester 

(Eq) 
Exam tickets 

The exam provides a written answer to 2 

theoretical questions and the solution of a 

situational problem 

Certification of 

students in the 

discipline is carried 

out according to the 

level of the achieved 

result in the 

formation of the 

relevant 

competencies. The 

assessment is carried 

out using a 

point-rating system 

in accordance with 

the "Regulations on 

the academic 

rating". 
From 85% - 

excellent 
75 to 84% - good 

51 to 74% - 

satisfactory 
Less than 50% - 

unsatisfactory 

  



DESCRIPTION OF THE ASSESSMENT SCALE 
The indicator for assessing the development of OBOP is formed on the basis of combining the 

current and intermediate attestation of the student. 
The rating indicator for each discipline is expressed as a percentage, which shows the level of the 

student's preparation. 
Current certification. A 100-point grading system is used. The assessment of the student's work 

during the semester is carried out by the teacher in accordance with the system for assessing educational 

achievements in the course of training in this discipline developed by him. 
In the programs of disciplines and practices, the types of current certification, planned results of 

control activities and criteria for assessing educational achievements are fixed. 
During the semester, the teacher conducts at least 3 control events to assess the student's 

performance. If attendance at classes in a discipline is included in the rating, then this indicator is no more 

than 20% of the maximum number of points in the discipline. 
Interim certification. A 5-point grading system is used. The assessment of the student's work at the 

end of the discipline (part of the discipline) is carried out by the teacher in accordance with the system for 

assessing the student's achievements in the course of training in this discipline developed by him. Interim 

certification is also carried out at the end of the formation of competencies. 
The procedure for transferring the rating provided by the assessment system by discipline into a 

five-point system. 
High level - 100% - 70% - excellent, good. 
Average level - 69% - 50% - satisfactory. 

  



 Score indicator On a 5-point system Characteristics of the indicator  

 100% - 85% Excellent  have theoretical knowledge in full, understand, 

independently know how to apply, research, identify, 

analyze, systematize, categorize, calculate indicators, 

classify, develop models, algorithmize, manage, 

organize, plan research processes, evaluate results at a 

high level 

 

 84% - 70% Good have theoretical knowledge in full, understand, 

independently are able to apply, research, identify, 

analyze, systematize, categorize, calculate indicators, 

classify, develop models, algorithmize, manage, 

organize, plan research processes, evaluate results. 
 
Deficiencies may be made, corrected by the student 

independently in the process of work (answer, etc.) 

 

 69% - 50% satisfactory have general theoretical knowledge, are able to apply, 

research, identify, analyze, systematize, categorize, 

calculate indicators, classify, develop models, 

algorithmize, manage, organize, plan research processes, 

evaluate results at an average level. 
Mistakes are made that the student finds it difficult to 

correct on their own. 

 

 49% or less unsatisfactory have an incomplete amount of general theoretical 

knowledge, do not know how to independently apply, 

research, identify, analyze, systematize, categorize, 

calculate indicators, classify, develop models, 

algorithmize, manage, organize, plan research processes, 

evaluate results. 
Skills and skills for solving professional problems are 

not formed 

 

 100% - 50% credited (pass) the characteristic of the indicator corresponds to 

"excellent", "good", "satisfactory" 
 

 49% or less non-pass (failed) the characteristic of the indicator corresponds to 

"unsatisfactory" 
 

     
  



7.CONTENTDISCIPLINES 
7.1. Content of lectures 

Topic 1. The problem of innovations in the economy; innovation, innovation, innovation 
Basic concepts of innovation. The growing role of innovation in a market economy. 

Topic 2. Innovations in organizations. Typology of innovations. Novelty and its properties. 
The value aspect of innovation and the development of competition. Diffuse processes in innovation. 

Grouping innovations on the most general grounds: by the degree of novelty, by the type of innovation; the 

mechanism of implementation and the specifics of the innovation process. Identification of additional, 

more specific grounds for classifying innovations (according to the complexity of the innovation; according 

to innovative potential; in relation to its predecessor; according to the level of development and 

distribution; according to the areas of development and distribution; according to the sources of generating 

new ideas). 
Topic 3. Development and current state of innovation management 
Innovation management as an independent area of science and professional activity aimed at implementing 

innovations. Innovation management as a set of principles, methods and forms of management of the 

innovation process. 

Topic 4. Innovation process and innovative activity. Formation and implementation of innovative projects 
The main types of organizational forms of innovation. Intracorporate forms of organization of innovation 

processes. Forms of small innovative entrepreneurship and "incubator programs". Innovative goals, ideas, 

projects and programs. The cyclical nature of innovation processes. 

Topic 5. Features of making management decisions in innovative management. 
Decisions to achieve the ultimate goal. 
Topic 6. Socio-psychological aspects of innovation 
Social base of innovation, innovation, innovation process. Role and positions in innovations. The reasons 

for the resistance of the staff in the implementation of innovations. 

Topic 7. Expertise of innovation processes. Business plan of an innovative project and its content 
Tasks and basic techniques of examination. First, second and third level of expertise. Goals, objectives and 

some features of the development of a business plan for the project. The structure of the business plan of the 

project. Opportunities of the firm (resume). Definition of an innovativeproject 

Topic 8. Evaluation of the effectiveness of innovation and innovation. Investment in the innovation process 
Effectiveness of using innovations. Overall cost-effectiveness of innovation. The effectiveness of 

innovation. Innovative activity as an investment object. Investment attractiveness of the project. 

Attractiveness criteria. Tasks and techniques of economic examination of an enterprise or project. 

Topic 9. Risk management in innovation processes. Factors influencing the success of innovations in the 

organization. Destabilizing factors 
Uncertainty and risks in the innovation process. Classification and identification of risks. Market 

orientation of innovations. Communication and organizational and structural difficulties that prevent the 

establishment of effective relationships between employees of the organization. 

Topic 10. Markets in the field of innovative entrepreneurship 
Market of innovations (innovations). 
 

7.2 Content of practical exercises and laboratory work 
Topic 1. The problem of innovations in the economy; innovation, innovation, innovation 
The main types of innovations identified by modern economic science. 
Topic 2. Innovations in organizations. Typology of innovations. Novelty and its properties. 
Transfer of innovations. Alternatives to doing R&D on your own. Novelty as an indispensable property and 

independent value of any innovation. 
Topic 3. Development and current state of innovation management 
Management of the processes of creating new knowledge. Creativitymanagement.   



Topic 4. Innovation process and innovative activity. Formation and implementation of innovative projects 
Interfirm scientific and technical cooperation in innovation. Technopolises, scientific-technological and 

scientific-industrial parks and their role in the creation and diffusion of innovations. Organizational 

innovation strategies. The innovative potentia lof the organization. 

Topic 5. Features of making management decisions in innovative management. 
Choice of alternatives 
Topic 6. Socio-psychological aspects of innovation 
External and internal factors of rejection and inhibition of innovation in the organization. 

Topic 7. Expertise of innovation processes. Business plan of an innovative project and its content 
Selection methods for innovative projects. Characteristics of goods (services). Competition in the sales 

market. Marketing plan. Production plan. 

Topic 8. Evaluation of the effectiveness of innovation and innovation. Investment in the innovation process 
Characteristics of the results of innovation. The rate of return when financing innovative projects. Sources 

of financing. 

Topic 9. Risk management in innovation processes. Factors influencing the success of innovations in the 

organization. Destabilizing factors 
Methods for analyzing and assessing the risks of the innovation process. Risk reduction methods in 

innovation. Effectiveness of innovation management and control over their implementation. Conditions for 

motivating the organization's innovative activity. The main reasons that impede the implementation of 

innovations. 
Topic 10. Markets in the field of innovative entrepreneurship 
A market of pure competition. Capital (investment) market. 
 

7.3. Content of independent work 

Topic 1. The problem of innovations in the economy; innovation, innovation, innovation 
The concept and content of "life cycles" of innovations, innovations and innovation processes. 

Topic 2. Innovations in organizations. Typology of innovations. Novelty and its properties. 
Decision-making methodology in innovation. The main factors that determine novelty. The period of 

novelty. Absolute and relative novelty. Local, partial, conditional, market and value novelty. 

Topic 3. Development and current state of innovation management 
Management of the development of innovations. Management of social and psychological aspects of 

innovation. Tasksofinnovationmanagement. 

Topic 4. Innovation process and innovative activity. Formation and implementation of innovative projects 
Formation of federal and transnational financial and industrial groups. Program-target and project 

management of innovative activities. Features of marketing innovation. 

Topic 5. Features of making management decisions in innovative management. 
Features of decision-making technology for innovation. 
Topic 6. Socio-psychological aspects of innovation 
External and internal factors of rejection and inhibition of innovation in the organization. 

Topic 7. Expertise of innovation processes. Business plan of an innovative project and its content 
Indicators of the effectiveness of an innovative project. Organizational plan. Legal support of the project. 

Economic risk and insurance. Funding strategy. Financial plan. Conclusion. 

Topic 8. Evaluation of the effectiveness of innovation and innovation. Investment in the innovation process 
Entering the technology market as a result of innovation. Cost-effectiveness of innovation. Selection 

methods for innovative projects. Investment portfolio formation. Indicators of the effectiveness of projects. 

  



Topic 9. Risk management in innovation processes. Factors influencing the success of innovations in the 

organization. Destabilizing factors 
Risk management strategy in the organization. The content of technical, production, organizational, 

socio-psychological and other interacting factors that destabilize the process of innovation in the 

organization. 
Topic 10. Markets in the field of innovative entrepreneurship 
State support for innovation 
 

7.3.1. Sample questions for self-preparation for a test / exam 
Annex 1 
 

 
7.3.2. Practical assignments in the discipline for self-preparation for a test / exam 
Appendix 2 

 
7.3.3. List of termpapers 
The curriculum is not provided. 

 
7.4. Student electronic portfolio 
Materials are not posted. 

 
7.5. Methodical recommendations for the implementation of control work 
The curriculum is not provided. 

 
7.6 Methodological recommendations for the implementation of course work 
The curriculum is not provided. 

 

8.  ORGANIZATION OF EDUCATIONAL 
PROCESS FOR PERSONS WITH DILABILITIES 

Bya statementstudent 
Vpurposesaccessibilityassimilationprogramsforpersonswithlimitedopportunitieshealthatthe 

needchairprovidesthe followingconditions: 
-specialorderassimilationdiscipline,withtaking into accountfortunestheirhealth; 
-electroniceducationalresourcesondisciplinevforms,adaptedTorestrictionstheirhealth; 
-the studydisciplinesonindividualeducationalplan(outsidedependenciesfromshapetraining); 
-electroniceducationandremoteeducationaltechnologies,whichenvisagepossibilitiesreception and 

transmissioninformationvavailableforthemforms. 
-access(remoteaccess),Tomodernprofessionalbasesdataandinformationreferencesystemscompositi

onwhichdefinedRPD. 

 

9. KEY AND ADDITIONAL LITERATURE 

USUE library site  
http://lib.usue.ru/ 
 

Key literature: 
1. Артяков В.В., Чурсин А.А. Управление инновациями. Методологический 

инструментарий [Электронный ресурс]:Учебник. - Москва: ООО "Научно-издательский центр 

ИНФРА-М", 2022. - 206 – Access: https://znanium.com/catalog/product/1851664 
2. Алексеев А. А. Инновационный менеджмент [Электронный ресурс]:Учебник и практикум 

для вузов. - Москва: Юрайт, 2022. - 259 – Access: https://urait.ru/bcode/489492   



3. Спиридонова Е. А. Управление инновациями [Электронный ресурс]:Учебник и практикум 

для вузов. - Москва: Юрайт, 2022. - 298 – Access: https://urait.ru/bcode/494062 
4. Поляков Н. А., Мотовилов О. В. Управление инновационными проектами [Электронный 

ресурс]: Учебник и практикум для вузов. - Москва: Юрайт, 2022. - 330 – Access: 

https://urait.ru/bcode/489513 
5. Алексеева М. Б., Ветренко П. П. Анализ инновационной деятельности [Электронный 

ресурс]:Учебник и практикум для вузов. - Москва: Юрайт, 2022. - 337 – Access: 

https://urait.ru/bcode/489573 

 

Additional literature: 
1. Барышева А. В. Инновационный менеджмент [Электронный ресурс]:Учебное пособие. - 

Москва: Издательско-торговая корпорация "Дашков и К", 2017. - 380 – Access: 

https://znanium.com/catalog/product/415304 
2. Сурова Н.Ю. Проектный менеджмент в социальной сфере и дизайн-мышление 

[Электронный ресурс]:Учебное пособие для студентов вузов, обучающихся по специальности 

«Менеджмент». - Москва: Издательство "ЮНИТИ-ДАНА", 2017. - 415 – Access: 

https://znanium.com/catalog/product/1028758 
3. Брусакова И. А., Горохов В. Л. Теоретическая инноватика [Электронный ресурс]:Учебник 

и практикум для вузов. - Москва: Юрайт, 2022. - 333 – Access: https://urait.ru/bcode/492977 
4. Миронов Д. А., Дубровский В. Ж. Инновационные сети: барьеры развития и вызовы новой 

индустриализации:монография. - Казань: Бук, 2021. - 321 
 

10. INFORMATION TECHNOLOGIES, INCLUDING LICENSED SOFTWARE, 

INFORMATION REFERENCE SYSTEMS, ONLINE COURSES 

Licensed software: 
 

Microsoft Windows 10. Contract No.52/223-PO / 2020 dated )4/13/2020, Act No.Tr000523459 

dated 10/14/2020. License expiration date: 30.09.2023. 
AstraLinuxCommon Edition. Contrac tNo.1 dated 13 June 2018, Act dated 17 December 2018. 

License expiration date: un;imited 
Microsoft Office 2016 Agreement No.52/223-PO/2020 dated 04/13/2020, Act No.Tr000523459 

dated 10/14/2020. License expiration date 30.09.2023. 
My office Standard. Agreement No.SK-281dated 7 June 2017. License expiration date: unlimited 

 
Information reference systems, internet resources  

 
Reference-legal system Guarant. Agreement No 58419 dated 22.12.2015. License expiration date: 

unlimited 

 

  



11.MATERIAL AND TECHNICAL BASE  

Implementationeducationaldisciplinescarried 

outwithusinglogisticalbaseUSUE,providingholdingof 

allspecieseducationaloccupationsandresearchandindependentworkstudents: 
Specialpremisespresentby myselfeducationalaudienceforholdingof 

allspeciesclasses,groupandindividualconsultations,the currentcontrolandintermediatecertification. 
Premisesforindependentworklearnersequipped 

withcomputertechniquewithopportunityconnectivityTothe 

network"Internet"andprovidingaccessvelectronicinformation and educationalWednesdayUSUE. 
Everythingpremisesstaffedspecializedfurnitureandequipped withmultimediaequipmentspecial 

equipment(information and telecommunication,othercomputer),accessToinformation retrieval,legal 

referencesystemselectroniclibrarysystemsbasesdatathe 

currentlegislation,otherinformationresourcesemployeesforrepresentationeducationalinformationbigaudien

ce. 
Forholdingoccupationslecturetypepresentationsandothereducational-visualbenefits,providingthem

aticillustrations. 

 


