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BBEJAEHUE

PaGouass mporpamMma JUCHUIUIMHBI — SIBJISICTCS  YacThIO  OCHOBHOW  MpodecCHOHATBHOU
0o0pa3oBaTeNbHON MPOrpaMMbl BBICIIETO0 00Opa3oBaHUs - IMpOrpaMMbl OakajaBpuaTa, pa3pabOTaHHON B
cootBercTBuu ¢ PI'OC BO

dI'oC BO denepanbHbIN TOCYIapCTBEHHBIA 00pa30BaTEIbHBINA CTAHIAPT BBICIIETO
oOpa3oBaHms - OaKaaBpuaT Mo HampasiieHU o moaAroToBku 38.03.02 MeHeKMeHT
(mpuka3z Muno6praayku Poccun ot 12.08.2020 1. Ne 970)

I1C

1. HEJIb OCBOEHUSA JUCIUIIJINHBI

[lenbto n3ydeHHs] y4yeOHOW AUCHUUIUIMHBI «MeETOAbl NPUHATUS YIPABICHYECKUX pPELICHUI»
aBJsieTcsd GOPMHUPOBAHKE U PA3BUTHE KOMIIETCHIIMN, HAIIPABICHHBIX HA MOJTY4YE€HUE 3HAaHUM, B TOM YUCIIE
CaMOCTOATENIBHO, O KOMIUIEKCHOM CHUCTEME YIIPaBICHUS OPraHHU3aluedl B COBPEMEHHBIX YCIIOBHUSX.
Heo6xonuMo cdopmupoBaTh y CTYIEHTOB COBPEMEHHbIE, CHCTEMATU3UPOBAHHBIE U LIEJIOCTHbBIE
IIPEACTABIICHUS O METOJAxX IPUHATUS YIPABICHYECKUX pelleHui. [Ipu 3ToM ynpaBiieHUYECKUE PELIECHUs
ClIelyeT paccMaTpuBaTh Kak CUCTEMY pa3paOOTKH U peasi3aliyl COLMaIbHO-?KOHOMUYECKON MOIUTUKU
¢bupM 1 Kopriopanuii B yCIOBHAX KOHKYPEHIIMU M BBICOKOH CTEIIEHH TWHAMHYHOCTH ()YHKIIMOHUPOBAHHS
Ha KpaTKo - M JIOJTOCPOYHBIA IEPHOAbI, MCXOJS M3 HAayyHBIX METOJOB OLEHKHM HX COOCTBEHHOI'O
MOTEHIMAala, COCTOSHUS PBbIHKA, OOECIEYEHHOCTH COOTBETCTBYIOUIMMH PECypCaMH, HOATOTOBKH U
npodeccruoHanu3Ma KajipoB, a TAaKXKe IPYTUX 3HAYMMBbIX (haKTODOB.

2. MECTO JUCHUIIJIMHBI B CTPYKTYPE OIIOII
JucuumirHa OTHOCUTCA K 6a30B0i yacTu yyeOHOro IIaHa.

3. OFBEM JUCHHUIIVIMHbI

Yacos
KonrakrHas pabora .(1o y4.3aH.)
CamocTrosTens
[IpakTuueckue Hast pa6ota
ITpoMexyTOIHBINH KOHTPOIB | Beero 3a 3apATnA, B TOM UHCJIC 3.e.
CEMECTpP Bcero | Jlekuun BRITFOTast IIOJArOTOBKA
Kypcosoe KOHTPOJIBHBIX U
MPOEKTHPOBaHU KyPCOBBIX
e
Cemectp 4
% | 4 | 4 | 0 32 1
Cemectp 5
Dx3ameH, KonrponsHast 108 12 8 4 87 3
pabora
144 16 12 4 119 4

4.1INTAHUPYEMBIE PE3YJIbTATBI OCBOEHMUSA OIIOII
B pesynbrate ocBoenusi OIIOII y BbImycKHHKa IOJKHBI ObITH C(POPMHPOBAHBI KOMIIETEHIUH,
ycraHoBieHHbIE B cooTBeTcTBMM PI'OC BO.

udp 1 HaumMeHOBaHME

WNHanKaTopsl JOCTUKEHHSI KOMITETEHITUI
KOMIIETEHIINHU




YK-1 Cnocoben
OCYILIECTBIIATh MIOKCK,
KPUTHYECKUM aHAJIU3 U CUHTE3
uHpopManuy, IIPUMEHSTD
CUCTEMHBI  HOAXOJ  AJIA
peleHus IIOCTABJICHHBIX
3a1a4

NJ-1.YK-1 3naTh: npuHIMIE! c60pa, 0TO0pa U 06001eHHs HHPOpMAUN

NA-2.YK-1  VYmeTb:  COOTHOCUTH  DPAa3sHOPOJAHBIE  SIBIEHUS U
CHCTEMaTH3UPOBaTh X B paMKax M30paHHBIX BUAOB NMPO(hEeCcCHOHANBHON
JeSITeTIbHOCTH

N-3.YK-1 MmeTh mpakTUuecKHil OMBIT pabOThl ¢ MH(POPMAIIMOHHBIMU
MCTOYHHKAMHU, OTBIT HAYYHOT'O IMOMCKA, CO3/IaHUS HAYYHBIX TEKCTOB

VYK-2 Crnocoben omnpenensiTh

Kpyr 3aJad B  paMKax
IIOCTaBJIEHHON Lenu u
BBIOMpATH ONTUMAaJIbHbIE

CHOCOOBI MX PEIIeHUs, UCXOS
W3 JCUCTBYIOIIMX MPABOBBIX
HOPM, HMMEIOIIHUXCI PECYPCOB
Y OTpaHUYEHUN

UJI-1.YK-2 3HATh: HEOOXOIUMBIE s OCYULIECTBJICHUS
MpOPECCHOHAIBHON JIEATETHOCTH IPABOBBIE HOPMBI U DKOHOMHYECKHUE
3aKOHBI

NJI-2.YK-2 YmeTb: onpenensTh Kpyr 3a/lad B paMKax W30paHHBIX BUJOB
npodeccCHOHaNbHOM  JESATeNbHOCTH,  IUIAHUPOBAaTh  COOCTBEHHYIO
JIEeATEIbHOCTh UCXOMs U3 UMEIOIIUXCSA PECypCOB; COOTHOCUTH TJIaBHOE U
BTOPOCTETIEHHOE, peIllaTh IOCTaBJICHHbIE 33Jaud B paMKax HM30paHHBIX
BUJIOB IPO(ECCUOHATIBHOM J1eTETbHOCTH

NJ-3.YK-2 meTh npakTUyecKuil ONbIT IPUMEHEHNUS HOPMATUBHON 0a3bl
U pelleHus 3a7ady B o0JacTH M30paHHBIX BUAOB MNPOQecCHOHATbHON
JeSITEIIbBHOCTH

O6menpodeccunonansubie kommneTeHuu (OI1K)

HIudp n HaumeHOBaHUE
KOMITETEHIINHI

Nuaukatopel JOCTHXKEHUS KOMITETCHITUN




OIIK-1 Cmocoben pemartb
npodeCCHOHAIbHBIC  3a7a4d
Ha OCHOBE 3HaHMU (Ha
MIPOMEKYTOUHOM YPOBHE)
3KOHOMHYECKOH,

OpraHHU3aIMOHHOM u

YIPaBJICHUYECKON TEOPUH;

NJ-1.0IIK-1 3HaeT OCHOBBI 3KOHOMHMYECKOW, OpPraHU3AllMOHHOW U
YIPABJICHUYECKOW TEOPHUH JIJIsl PeIIeHHs MPo(heCcCHOHATBHBIX 3a/1a4

NJ-2.0I1K-1 Ymeer pemars mnpodeccuoHalbHBIE 3aadyd Ha OCHOBE
3HaHUI SKOHOMHUYECKOH, OpraHN3allMOHHON U YIPaBIEHYECKON TEOpUN

N/I-3.0TIK-1 Bnageer HaBBIKAMH HCIOJIB30BaHUS HHGOPMAIIMOHHO-
KOMMYHHKAITMOHHBIX TEXHOJOTHHA B PEIICHUH MPO(EeCcCHOHATBHBIX 331a9
Ha OCHOBE 3HAHUH YKOHOMUYECKOM, OpraHU3allMOHHON U YIIPaBJICHUYECKON
TEOPHUH

OIIK-3 Crocoben
pa3pabaTsiBaTh
000CHOBaHHEBIE
OpraHHU3aIOHHO-
yIPaBICHUYECKUE PEIICHUs C
Y4€TOM  HUX  COLUMAIbHOU
3HAYMMOCTH, COJEHCTBOBATh
WX pealu3allid B YCIOBUAX
CIIOKHOH W JIUHAMHUYHOU
Cpensl H  OIEHUBATh  UX
MTOCJICACTBHS;

N/I-1.01IK-3 3HaeT MeToAbl OpraHU3alMOHHO-YIIPABIEHYECKUX PEIICHUN,
(hakTOpBI BHEIIHEH CPE/Ibl OpraHU3aIuu

N/I-2.01IK-3 YmeeT olleHNBaTh COLMAIBHYIO 3HAYMMOCTD U MTOCJIEICTBHS
OpraHU3aIMOHHO-YIPABIEHYECKUX PEIICHHIA

N/I-3.0TIK-3 Brnageer HaBbIKaMU aHaln3a MW OIEHKH (HaKTOPOB
JUHAMUYECKOW Cpe/ibl U UX MOCIEACTBUM AJI OpraHu3aluu

5. TEMATUYECKHWM IUIAH




Yaco

KonrtakTHas pabota (10 y4.3aH.)
Tema HaumeHnoBaHue TeMbl Beero Cawmocr. CahI/I((:)Cl—'{l“t)r;I(”)[‘J;;BH
4acoB ) p— Ha6:£ZTop lggiiﬁ;ifﬂ pabota off paGoTsI
Cemectp 4 18
Tema 1 [TonsiTe W 3HAYEHHE YHPABICHUYECKUX 18 9 16
" |peniennii B MEHEIKMEHTE
Cemectp 5 117
Tema 2. ;(;;iii(gnxaunﬁ yIpaBIE€HYECKUX 185 2 05 16
Tema 3 TpeboBaHMs K KaUECTBY yIPaBICHYECKUX 7 1 1 5
" [pemennii
[Icuxonoruyeckue acmekThl Mpoliecca
Tema 4. IIPUHSATUS PELICHUN 8,5 0.5 8
Bnusaue  crtuns  pykoBOACTBAa — Ha
Tema 5. yIPaBICHUYECKHE PEILICHUS 5 0.5 >
CrpyKTypa U cTaguu mpolecca NpUuHATHS
Tema 6. yIPaBJICHYECKUX PEeLICHUI 3.5 05 3
IleneBast opueHTaIUsl YHPaBIECHYECKUX
Tema 7. perenit 55 0,5 5
Armnmapar ymnpaBlIeHHS W €ro pojib B
Tema 8. [mpouiecce TpuHATHS — ynpaBieHYeCKuX| 6 0,5 0,5 5
pelIeHui
TexHomorus pa3paboTku
Tema 9. YOPABICHUYECKUX  PELICHUH:  METOBbI 5 0.5 !
TexHomorus pa3paboTku
Tema 10. YIPABICHUYECKUX PELICHUMN: JKCIIEPTHBIE 8 0.5 0.5 7
Tema 11 Buemnsss cpema  opraHuzanuu, €€ 8 05 05 7
"|BIMsiHME Ha Mpolecc NPUHATHS PEILIEHUN ’ ’
Curyauus HEOIPEACIEHHOCTH "
Tema 12.|Bo3MOXKHBIE pUCKH TIpU  paszpadotke| 7,5 0,5 7
YIPaBIECHYECKUX PEILIEHUI
Tema 13.|MeTobI yrIpaBiIeHUS pUCKAMU 8,5 1 0,5 7
Tena 14 Opranuzanys U KOHTPOJIb BBIMOJTHEHUS 75 05 7
" [pemenun ’ ’
Onenka s¢dexTuBHOCTH
Tewa 15. YIIPABJICHUYECKUX PELICHUN 8 05 0.5 !
Tema 16.|OTBeTcTBEHHOCTD 3a npunsitae| 7,5 0,5 7
YIIPaBACHUYECKUX PEIICHUH
6. ®OPMbI TEKYIIETO KOHTPOJISI U TIPOMEXKYTOUYHOM ATTECTAIIUA
HIKAJIBI OIEHUBAHU S
Pazgen/Tema BHHC;];;IZ;)::OFO Ornrcanne OIEHOYHOTO CPEICTBA Oﬁgggiggﬁﬂ
Texymuit konTposs (Ilpunoxenue 4)
Tect 1 Tect cocrour wu3 10-Tu  BOmpocoB ¢
Tema 1-5 (mpuioxenue 4) |BapHaHTaMU OTBETOB. 10 6annos




Tect 2 (mpunoxenue|Tect cocrout u3 10-Tv BONPOCOB C BapraHTaAMU
Tema 6-11 (op P P 10 Gamos
4) OTBETOB.
Tect 3 (mpunoxenue|Tect cocrout u3 10-Tv BONPOCOB C BapraHTAMU
Tema 12-17 (p P P 10 Gamos
4) OTBETOB.
[Tpomexxyrounsiii KOHTpoJIb (IIpunoxenue 5)
DK3aMeHaIllMOHHBIN
5 cemectp buner comepxut 2 TeOpETUUECKUX BOMpPOCa U
omeT (MpUIoKEeHHE 100 6ammoB
(OK) 5) OJIHO MPAKTUYECKOE 3aJIaHUE

OIIMCAHHUE IKAJI OHNEHUBAHUA

[Tokazarens omenku ocBoeHust OIIOIl ¢opmupyercss Ha ocHOBE OOBEIMHEHHS TEKyIIEH W
IIPOMEKYTOUHOM aTTecTali 00y4yaroIerocs.

IToka3zaTenb pedTUHIA [0 KaXKI0M NUCLMIUIMHE BBIPAKAETCA B IIPOLIEHTAX, KOTOPBIM ITOKa3bIBACT
YPOBEHb IIOJTOTOBKU CTYJECHTA.

Texymas arrecranus. Mcmonb3yercs 100-OamnbHas cucrema orneHuBaHus. OleHKa pabOTHI
CTY/IEHTa B TEYEHUHU CEMECTpa OCYLIECTBISETCS MPENoJaBaTesieM B COOTBETCTBUU C Pa3pabOTaHHONW UM
CUCTEMOM OLIEHKH Y4EOHBIX JOCTHXKEHUH B IIporiecce 00y4eHHUs 110 TaHHOM JTUCIUIINHE.

B pabouux mnporpamMmax IUCHMIUIMH M NPAKTUK 3aKpeIUIEHbl BUJbl TEKYyLIEW aTTecTaluw,
IUTAHUPYEMBIE PE3YNIbTAaThl KOHTPOJIBHBIX MEPOIPUATUN U KPUTEPUH OLIEHKU y4EOHBIN TOCTHKEHUH.

B Tedenue cemecTpa npenogasBareneM NPOBOJUTCS HE MEHEE 3-X KOHTPOJIBHBIX MEPOIPUATHH, 11O
OLICHKE JIE€ATEIBHOCTU CTyAeHTa. Eciy nocelmenns 3aHsATUH 110 TUCHUILIMHE BKJIIOUYEHBI B PEUTHHTI, TO
JAHHBIN MOKa3aTesb cocTaisieT He 6osee 20% 0T MaKCMMAaJIbHOIO KOJMYECTBa 0aJIJIOB O JUCLUILUIMHE.

[Tpomexxyrounas arrecranus. Mcnonb3yercst S-0amnpHas cucrema oneHnBaHus. OneHka padoThl
CTy/IeHTa 1O OKOHYAaHMIO JUCLMIUIMHBI (YacTU JUCLHMIUIMHBI) OCYILECTBIJIAETCS IpenojaBaTeieM B
COOTBETCTBUH C pa3padOTaHHOM UM CHCTEMOM OLEHKU JOCTHXKEHUH CTYAEHTa B Ipoliecce 00y4eHHUs IO
naHHOM aucuumuHe. [IpoMexxyTouHas arTecTanus TakkKe MPOBOAUTCSA 10 OKOHYAHUIO (POPMUPOBAHUS
KOMIIETEHIIUH.

[Topsinok mepeBosia peHUTHHIA, MPELYCMOTPEHHBIX CHCTEMOW OLICHMBAHMs, IO AMCLMILIMHE, B
MATHOAUTHHYIO CHCTEMY.

Beicokuit yposens — 100% - 70% - oTim4HO, XOPOILIO.

Cpennmii ypoBeHb — 69% - 50% - y10BI€TBOPUTEITHHO.




Iloxa3zaTeab OEHKH

Ilo 5-6aMJbHOM cHCTEME

XapakTepuCTHKA MOKa3aTesi

100% - 85%

OTJIIMYHO

00712/1at0T TEOPETUICCKIUMH 3HAHUSIMH B TIOJTHOM
o0BbeMe, MOHUMAIOT, CAMOCTOATEILHO YMEIOT
MPUMEHSTh, UCCIICIOBATh, UICHTH(DHUIIMPOBATH,
aHaJIM3UPOBATh, CUCTEMATU3UPOBATH, PACIIPENEIATH 110
KaTeropusiM, pacCUuTaTh MOKa3aTeIH,
KJ1acCU(UIIUPOBATh, pa3padbaTbIiBaTh MOJEIIH,
ITOPUTMU3UPOBATH, YIIPABIATH, OPraHU30BaTh,
IIJIAHUPOBATh MPOLECCHI UCCIEA0BAHUS, OCYLIECTBIATh
OIICHKY pe3yJIbTaTOB HAa BHICOKOM YPOBHE

84% - 70%

XOPpOLIO

00J1a1a10T TEOPETUUECCKUMU 3HAHUSIMU B TIOJITHOM
o0beMe, MOHUMAIOT, CAMOCTOATEILHO YMEIOT
MPUMEHSITh, UCCIICIOBATh, UACHTHU(DHUIIUPOBATH,
aHaJIM3UPOBATh, CUCTEMATU3UPOBATH, PACIIPENEIATH 110
KaTeropusiM, pacCUuTaTh MOKa3aTeIH,
KJ1acCU(UIIUPOBATh, pa3padbaTbiBaTh MOJEIH,
ITOPUTMU3UPOBATH, YIIPABIATH, OPTaHU30BATh,
IJIAHUPOBATh MPOLECCHI UCCIEA0BAaHUS, OCYLIECTBIATh
OIICHKY pe3yJIbTaTOB.

MoryT OBbITh JONYIICHBI HEAOYEThI, UCTIPABICHHBIC
CTYACHTOM CaMOCTOSITEJIEHO B ITPOIecce pabOThI
(oTBeTa U T.1.)

69% - 50%

YJI0BJIETBOPUTEIILHO

0071a/1at0T OOLIMMH TEOPETUUECKUMH 3HAHUAMHU, YMEIOT
HPUMEHSTh, UCCIIEI0BaTh, UAECHTU(PHUIIUPOBATS,
aHAJTM3UPOBATh, CUCTEMATH3UPOBATD, PACTIPEACIIATH 110
KaTeropusiM, pacCUMTaTh MOKA3aTeNH,
KJIacCH(pUIUPOBATH, pa3padaThIBaTh MOJEINH,
ITOPUTMU3HUPOBAThH, YIIPABIATh, OPraHU30BATh,
TUTAHUPOBATH MPOIECCHI UCCIIE0OBAHUS, OCYIIECTBISITD
OLIEHKY pe3yJbTaTOB Ha CPEAHEM YPOBHE.
Jomnyckarorcs ommOKy, KOTOpbIE CTYACHT
3aTPyIHAETCS UCIPABUTh CAMOCTOSITENBHO.

49 % wu meHee

HEYAOBJICTBOPUTCIILHO

00J1a1aI0T HE MOJIHBEIM 00HEMOM OOIINX
TEOPETUYECKUMU 3HAHUSIMU, HE YMEIOT
CaMOCTOSTCIIBHO HpI/IMCHflTI:, ucciaeaoBarhb,
UACHTU(PHUIIMPOBATH, AaHATU3UPOBATH,
CHCTEMAaTU3UPOBATh, PACTIPEACIIATH 110 KATETOPHSIM,
paccuuTaTh MoKa3aTenu, KiaccuuimnpoBarb,
paszpabaThIBaTh MOJIETH, AJITOPUTMHU3UPOBATH,
YIPaBJISITh, OPTAaHU30BATh, IJIAHUPOBATH MPOIECCHI
MCCJICIOBAHMS, OCYIIECTBIISThH OIICHKY PE3YyIbTaTOB.
He copmupoBanbl yMeHUS 1 HABBIKU IS PEIICHUS

100% - 50%

3a4TCHO

XapaKTECPHUCTHUKA IMOKAa3aTECJId COOTBETCTBYECT
COTIIMIHO», «XOPOIIO0», «YAOBJICTBOPUTCIIBHO»

49 % wu meHee

HE 3a4TCHO

XapaKTECPHUCTHUKA IMOKAa3aTECJId COOTBETCTBYECT
«HCYOOBJICTBOPUTCIBLHO»

7. COAEP KAHUE JTUCHUITJIMHBbI

7.1. Coneprkanue JeKIUA




Tema 1. [lonsiTHE U 3HaUEHUE YIIPABIEHYECKUX PEIICHUN B MEHEI)KMEHTE

«MeToabl NPHUHATUSA YIPABICHUECKUX pPELICHWN» Kak ydeOHas QUCLMIUIMHA M KaK HaydHas Teopus.
OOBeKT, mpeaAMET, METOIbI H3yUEeHUS TUCIUIUTMHBL. VICTOPHUYECKUIl acTieKT pa3BUTHsI METOIOB IPUHATHS
yhnpaBieH4YeCKMX pemeHnid. IlIkona «HaydYHOTrO yIpaBICHMs», «KJIACCHYECKas» ILIKOJA, IIKOJa
«YEJIOBEYECKUX OTHOLIECHUN», «KOJWYECTBEHHAs» IIKOJIA, IIPOLIECCHBINA MOAXOJ, CUCTEMHBIM IOAXOM,
CUTYallMOHHBI IIOJIXOJ, MX BKJIAJ B HCTOPUIO pa3BUTHA MEHEDKMEHTa M TEOPHUIO IPUHATHUSA
YIIPABJICHYECKUX PELICHUM.

ITponecc ynpapiieHUs U IPOLECC MPUHATUS YIPABICHUECKUX PelICHUH. BO3MOXHOCTH (aJIbTEpHATHUBbI) B
nporecce NpUHATHS perieHuil. YacTHbld BHIOOp M YNPABICHUECKOE PEIIEHHE: CXOJCTBO M Pa3iUyue.
WHbopMalMOHHBIN, OpraHU3alMOHHBINA, ICUXOJOIMYECKU U FOPUAMYECKHI aCIeKThl yIPaBIeHYECKOro

NeNnTeldmdg

Tema 2. Knmaccudukariyst ynpaBieHYeCKUX peIIeHHH

Cucrtematuzanus ynpaBieHYeckux peuieHui. [IpusHaku kiaccudukanuy ynpaBiIeHUYECKHX DPELICHUH.
[Toxxomp! K KiTacCU(pHUKAIMK YIPABICHYSCKUX PEIIeHUH. BUbI ypaBIeHUECKUX pelIeHU B 3aBHCUMOCTH
OT IPU3HAKa: PYTMHHbIE U HOBAaTOPCKHE, CTpATETMYEeCKHE M TAKTUYECKHE, IT100aJbHbIE M JIOKAJIbHbIE,
KPaTKOCPOYHBIE M JIOJITOCPOYHBIE, KOPPEKTUPYEMBIE U HEKOPPEKTHUPYEMBIE, NETEPMUHUPOBAHHBIE U
BEPOATHOCTHBIE, (dbopmanu30BaHHbIE u HedopMau30BaHHbIE, OJTHOKPUTEPHUAIILHBIE u
MHOTI'OKPHUTEpPHUAJIBbHBIE, €IMHOJINYHBIE u KOJUIETHAJIbHBIE, JOKYMEHTUPOBAHHBIE u
HETOKVMEHTUNORAHHEKIC, OcHorHRIE donMEI  VITharneHUYecKUxX Needui: RAKOH, VKAR, TITDUKAR,

Tema 3. TpeOoBaHus K KaUECTBY YNPABICHUYECKUX PELLICHUI

IloHATHe KayecTBa YHPABICHUECKOro pemeHus u ero s¢pdexTuBHOCTH. KauecTBo pelieHus Kak
COBOKYITHOCTh €ro xapakTepucThuk. OOOCHOBaHHOCTh, CBOEBPEMEHHOCTh, HENPOTHBOPEUYNBOCTH,
aJlalTUBHOCTh U PEATBHOCTh YINPABIEHYECKUX DPELIEHUH KaK COCTAaBHbIE XapaKTEPUCTUKU KayecTBa
pemieHuii. CBOHCTBa yNpaBIEHUECKOIO pPELIEHUS. 3aBUCHMOCTb KadecTBa PEIICHHsS OT YCIOBHUM €ro
pa3paboTku U npuHATUSA. OCHOBHBIE (DAKTOPBI, BIAMSIOIIME Ha KAYECTBO yIpaBieHYeckuX peuieHui. [lytu

U CHhelcTRA MORLITITAHUYG KAUACTRA VITNARTAHULCKUY NIz

Tema 4. TIcuxosornyeckue acreKkTsl Ipolecca NPUHATHS peLeHUH

[Icuxonoruyeckue peHoMeHBbI poriecca NpuHATHs pemeHuil. eHomensl @. Upsuna, P. Croynepa, JI.
[Tnankerra, I'. Xeiina, J{. Anrca. OcoOeHHOCTH MHIMBUYaIbHOTO U TPYIIIOBOTO MOJXOA0B K IPUHSATHIO
pewienuii. BnustHue cocraBa rpynmnsl Ha mpolecc NpUHATHS perieHuil. Crennduka NpUHATHS pelIeHui B
MApUTETHBIX M UepapXHyecKux rpynmnax. MeHOMeHbl «U30eraHus JIUJIEPCTBA», IOKHOIO COIJIacHs»,

CBUPTYAJIBHOI'O pCHIATCIIA» U APYTIUC ICUXOJIOTHYCCKUC q)CHOMeHBI, BJIMAIOIINUEC Ha IMPOLCCC IMPUHATUA
VIINARTEHULCKUX NENTIeHUA

Tema 5. BnustHue CTUIISI pyKOBOACTBA Ha YIIPABIEHYECKHUE PELICHUS

JInuHOCTHBIE KayecTBa MEHEKEpa U CTWIb PYKOBOACTBA. CBS3b JUYHBIX KAauyeCTB PYKOBOAMTEINSA C
npoueccoM  pa3pabotku  pemeHuil. COBOKYNHOCTh HMHAMBHUAYAJIbHBIX KAdeCTB PYKOBOJUTEIS,
obecrieunBaOmUX >PQPEeKTUBHOE yIpaBlieHHe. BiusHuEe CTHIIS PYKOBOJACTBA HA IPOLECC HMPUHATHS
penrenuit. Mozens npuHsTHA pemenuii Bpyma-MeTTona, eé BO3MOKHOCTH U 3HAYCHHE JUIS PYKOBOIUTENS
B IDAKTHKE vinarnenus. CTHIM DVKOBOICTRA, BRIENEHHEIE B Moneny Bovma-Mertona

Tema 6. CTpykTypa 1 cTauu Iporecca NPUHATHS YIPaBICHYECKUX PEIICHUN

Oranel U OCHOBHBIE OIE€pallMM IIpoliecca MNPUHATHS pelieHuid. Jlornueckas cxeMa JeATelbHOCTU
MeHeKepa B mpoliecce pa3padoTku pemeHuit. Craauu pa3paboTku v npuHaTus peuieHuit. Coneprxkanue
IpOIelyphl IPUHATHS PEIICHUI: aHAIN3 CUTYallUU, UACHTU(UKAIMS TPOOIEMBbI, OTIpe/ieIeHue KpUTEpHUEB
BbIOOpa, pa3paboTka anbTEpPHATHB, BBHIOOP HAWIy4YIIEH aJlbTEPHATUBBI, COIJIACOBAaHHE pEILICHU,
YIPABICHUE pealu3alueld, KOHTPOJIb M OLEHKAa pe3yJbTaroB. MHAuBHIyallbHOE M KOJIIETMAIbHOE
npuHsatue pemenuidl. HeoOxonuMocTh — cornacoBaHust  pemieHui. [IpuumHbl M mocnencTBus
HECOIJITaCOBaHHOCTH. SIMOHCKast MOJEbh MPUHATUS PELICHUH «PUHTU», €€ OCOOCHHOCTH, JTOCTOMHCTBA U
HEJOCTATKU. Y4YacTHE KOJUIEKTMBA B IIpoLEcCEe NPUHATUSA pemeHuid. [loHsATHE «KOJUIEKTUBHOU
OTBETCTBEHHOCTHY», OTINYHE 3aMaTHON U SIOHCKONW MOIeNeH MDUHATHS VIIDABICHYECKUX DEIICHUN




Tewma 7. LleneBas opueHTanus yIpaBJICHYECKUX PEILICHUI

Llens 1 anbTepHATHBEI €€ HocTHKeHUsA. Meroauka noctanoBku 1eneii SMART(ER). Iens-mpobiema-
pEllIeHne: B3aUMOCBSI3b M COOTHOLIEHME 3TuUX Kareropuil. Mepapxus wneneil. Crparermueckue Hu
TaKTHYECKHE LENH, IOCTH)KEHHE HX cooTBeTcTBHA. IlocTpoeHme nepeBa nened. AJIbTEpHATHBBI
JOCTIDKEHHS LeJiell U BBIOOp peUIeHHs. AHAIW3 U CpPaBHEHUE aIbTEPHATUB PEIICHUS HA OCHOBE HX
COOTBETCTBUS LIEJIIM OPraHU3AINH.

Tema 8. Anmnapat ynpasiieHUs U €T0 pOJib B IPOLIECCE IPUHATHUS YIIPABICHYECKUX PEIICHUN

Arnmapar ynpaBlieHUS KaK CHCTeMa MPHUHITHUS U OCYUIECTBIICHHUS YIpPaBJIEHYECKUX perieHuil. Bpibop
CTPYKTYpbl OpraHM3alMy U PacIpe/ieiIeHUE MOJHOMOYMM MEXAy pa3IudyHbIMU YPOBHSIMHU YIIPaBJICHHUS.
LleHTpbl NPUHATHS pEIIEHWH Ha pa3HbIX YpPOBHAX yrpaBieHus. l[Ipobrmema uneHTpanuzauuu Hu

JETICHTPAIM3AINH IPOLIecca MPUHATUS PEHICHUA. JKOHOMUYECKHA, WHHOPMAIIMOHHBIA M COIMAIbHBIN
ACTTEKTRI TTNY OIMNETTETTCHII T—TﬂT/Iﬁ(ﬂTPF‘ DATTUOHATEHOTO VNORHY TINMTHATIAI I’\PT"PT—TI/Tﬁ

Tema 9. Texnonorus pa3pabOTKH YyIpPaBIEHYECKHX PELICHUI: METObI MOJICIUPOBAHUS

[TonATHE TEXHOJOTHM Pa3paOOTKU M MPHUHATHS YIPABICHYECKHX pEmICHUHA. MeToabl MOJSIUpPOBAHHUS
(MeTo/Ibl UCCIIEI0BAHUS ONlEepaliii) KaK clIoco0 UCIOJIb30BaHUS MaTeMaTHUECKUX MOJeNel i peleHUs
TUIIOBBIX  3aaay. Pa3pa60TKa U OINTUMHU3AlUA PCHICHUA KOHKpCTHOfI HpO6JI€MI)I METOJaMU
MOJIeIMpOBaHus. MoJienu TEOpUM UIp, MX HCIOJIb30BaHUE B INPAaKTHKE yIpaBieHus. Mojaeiau Teopuu
ouepenell (oNTUMaIbHOrO OOCIY)KHMBAaHUS), UX HazHaueHWe. Mojenu yrnpaBieHus 3anacamu. Mojenu
JUHEWHOro MPorpaMMupoBanus. CTaTUCTHYECKHE MOJIETU Pa3pa0OTKH VIIPABICHYECKHUX DEIICHUH.

Tema 10. TexHonorust pa3paOOTKH yIpaBI€HYECKUX PELICHUN: IKCIIEPTHBIE METO/IbI

Ha3nauenue sKkclepTHBIX METOJIOB pa3pabOTKU yHpaBieHUeCKuX pemeHuid. O0aacTe MX NMPUMEHEHUS.
[Tponienypa skcrieptusbl. OCHOBHBIE METOBI IKCIEPTHBIX OLEHOK, WX crernuduka. MeToa KOMHUCCHI.
Metoa «MO3roBoro mrypmay, ero goctouHctBa. OcobenHoctu merona «Jlenbdu». Meron pa3paboTku
CLIEHApUEB, €0 MCIOJIb30BaHUE /ISl IPOTHO3UPOBAHUS pa3BUTHUS cuTyaunu. CriocoObl OLIEHKH KauecTBa
JKCIEPTOB. DKCIEPTHBIE U3MEpEHUs. MeTo bl NOJIy4YEHHS KOJTMYECTBEHHBIX U KAUECTBEHHBIX dKCIIEPTHBIX
OLICHOK. DKCIEPTHbIE CUCTeMbI. KOMIBbIOTEPHBIE CHCTEMBI OIIEDKKY IDUHATHS DEIICHUN

Tema 11. BHemnss cpena opranuzaiuu, €€ BIUsSHUE Ha MIPOLIECC IPUHATHS PELLICHUN

Opranuzanus Kak OTKpbITas cuctema. [loHATHE M XapaKTEepUCTHKa BHEUIHEH Cpelbl OpraHu3aluu.
XapakTepucTrKa BHEIIHUX (PaKTOPOB U OIIEHKA UX BO3ACHCTBUS HA JEATEIHHOCTh Opranu3aiiui. GakTopsl
mpsIMOTO W KOCBEHHOro BozneicTBus. lloHatue ympaBneHueckoil cutyanuu. Kraccudukamms
yopaBieHuYeckux cutTyanui. CyIHOCTh CHUTYallMOHHOTO TIOAXOJa B  yHpaBlieHWd. MeTomabl
[IDOTHORMDOBAHWS BHEIIHEH COEBI U UX 0COOCHHOCTH. 3HAYEHUE TNOrHO3UDOBAHMS BHEIITHEH CDEITRI

Tema 12. Curyanus HeonpeAeIeHHOCTH U BO3MOKHBIE PUCKHU IPU pa3pabOTKe yIpaBIeHYECKUX pelleHUi
[TonsiTHe HEONIpeIEICHHOCTH NPH MPUHATHH peteHuil. [TonaTre u knaccugukanuy puckoB Ha pa3Iu4HbIX
CTaausAX MPHUHATHUS YIPABICHYECKUX pEIIEHUM. PUCK M IIAHC: JBE CTOPOHBI «OJHOW Menaam».
Krnaccudukannonnas cxema puckoB. YncThble U cIeKyISTUBHbIE pUCKU. KonnuecTBeHHAas OLlEHKa YPOBHSI
pucka. 3oHa pucka. Kpusas pucka. Koappunmenr pucka. Pacyer koaruecTBeHHBIX MOKa3aTeaed ypoBHS
DUCKA.

Tema 13. Metoab! ynpaBieHus: pUcKaMu

MeTtoapsl pa3paboTKK yNpaBICHUECKUX pELIEHUH MpU HEONpeAeNeHHOCTH CHUTYyaluu. YTpaBieHHE
pUCKaMM Kak BUJ MpodecCUOHATbHON aeaTeibHOCTH. PDOpMUpPOBAHKE CTPATErHH YIIPABIECHUS PUCKAMHU.
Meroasl npenynpexIeHUss U OTPaHUYECHHsS] PUCKOB. METO/bl KOMIEHCAMM BO3MOXKHBIX MOTEPh NpHU
NPUHATUH OUIMOOYHBIX peIleHU. DBPUCTHUECKHE METOAbl NpUHATHA pemeHuil. Kputepum BbiGopa
aIbTEpHATHUB PUCKOBAHHOTO pelleHus. Meroabl ympaBieHus puckamu. CrnocoObl OrpaHUYEHHUS H
CHUKEHUS VDORHS DUCKOR

Tewma 14. Oprannszanus 1 KOHTPOJIb BBIITOJIHEHHS pEIICHUN

Ponp kxoHTpons kak QyHKIMM MeHemKkMeHTa. [lopsgok opraHu3aluy KOHTPOJIS HMCIOJIHEHUS
YIIPaBICHUYECKUX peleHnil. Moaens peanuzanuu pemeHuil. MoTuBaius y4aCTHHKOB, pEeaU3yIOLINX
yhpaBlieHYecKoe peuieHue. Bunasl KoHTponst peanuzauuu pemeHuil. CHCTeMBbl KOHTPOJS, HX
DA3HOBMIHOCTH U 00JACTH NIDUMEHEHHS




Tema 15. Omnenka 3¢)(heKTUBHOCTH YIPABICHYECKUX PELICHUI

[TonsaTHe 3¢ (HEKTUBHOCTH YIPABICHYECKOTO PEIICHHS. 3aBUCHMOCTh YPPEKTHBHOCTH PEIICHUS OT €ro
kauecTBa. HeoOXOIMMOCTh W BO3MOXHOCTh OLIGHKH J(P(EKTUBHOCTH YIPABICHUYCCKUX PEIICHHM.
KonnyecTBeHHBIE M Ka4eCTBEHHBIE METOJbl OIEHKH YIpaBICHYECKHX permeHui. CocraBisromue
3((HEeKTHBHOCTH  YIPABIECHYECKOTO pEHICHHs. OKOHOMHYECKAas, COIMAJIbHAs, OpraHu3allMOHHAS
a¢dexTuBHOCTE. DP(HEKTUBHOCTH YIPABICHUYCCKUX PEIICHWH Kak TMoka3areiab 3A()(PeKTHBHOCTH

VITNARTTEHUI R ITETTONM

Tema 16.
OTBETCTBEHHOCTH 32 IPUHATHE YIIPABICHUCCKUX PEIICHHIMA

OTBETCTBEHHOCTh 34 MNPUHATOC PCIICHHUC KU CT0 IIOCJIICACTBHA. CyH_IHOCTL N BHAbI OTBCTCTBCHHOCTH.
IOpI/I,Z[I/I‘IeCKaH OTBECTCTBECHHOCTb U €€ BUJBI. AI[MI/IHI/ICTpaTI/IBHaﬂ OTBCTCTBCHHOCTH B OpraHH3alllu, eé

Pa3HOBHUIHOCTH. 3KOHOMI/I‘-IGCKaSI, conualibHagdg MW MOpaJibHasds OTBCTCTBCHHOCTL PYKOBOAUTCIIA.
TTonoTUeTHACTE KAK MONIIOK OCVINIECTRICHUI OTRETCTREHHOCTU

7.2 CopeprkaHue MPaKTHYECKUX 3aHATHIA U JAOOPAaTOPHBIX padoT

Tema 2. Knaccudukanus ynpaBieH4eCKUX pelieHui
[Tomxomp! K KITacCU(pHUKAINH YIPABICHYSCKUX PEIICHIH. BUIbI yipaBIeHUECKUX pElIeHU B 3aBHCUMOCTH
OT npu3HakoB. OcHOBHbIE GOPMBI YIPABICHYECKUX PEHICHUH.

Tema 3. TpeOoBaHus K KaUECTBY YNPABICHUYECKUX PELLICHUN

KauecTBo pemienns Kak COBOKYITHOCTb €TI0 XapaKTEePUCTHUK.

3aBHCUMOCTh KQ4eCTBa PEIICHUS OT YCIOBHIA €ro pa3pabOTKH U MPUHSTHS.
OcHoOBHbIE (aKTOPBI, BIUSIONIME HAa KAUECTBO YIPABICHUECKUX PELICHUH.
[1yTy ¥ cpeICTBA MOBBIIICHUS KAYECTBA YIIPABICHYECKUX PEIICHUIN

Tema 8. Anmapat ynpasiIeHUs ¥ €70 POJIb B IIPOLIECCE IPUHATHUS YIIPABICHUECKUX PELICHUM

ITonsiTHE M BUJIBI OPraHU3aLMOHHBIX CTPYKTYP.

Bbi0op CTpyKTyphl OpraHum3alud U pacHpeieseHHe IOJHOMOYMM MEXIYy Ppa3IuuyHbIMU YPOBHSMHU
YIPaBIECHUS.

[Tpobnema neHTpanu3aum 1 AeHEeHTPATU3aLUH IPOoLecca MPUHATHUS pelIeHui.

OKOHOMHYECKMM, HH(MOPMALIMOHHBI M  COLMAJIBHBIM acleKThl MpH ONpeAeNieHuH Haubosee
DAIMOHAIBHOIO VDOBHSA TPUHATUSA DEIICHUN.

Tema 10. TexHonorus pa3padOTKH yIPaBICHUECKUX PELICHHUM: SKCTIEPTHBIE METOIbI

Ha3nauenue u 001acTh NPUMEHEHUS SKCIIEPTHBIX METOJI0OB Pa3pabOTKU YIPABICHUECKUX PELICHUH.
OcCHOBHBIE METO/IbI IKCIIEPTHHIX OIIEHOK, UX clienupuKa.

Meron komuccui.

MeTto1 «MO3rOBOTO IITYpMay.

Merton «/lenbdu».

Meton pa3paboTKH CLieHapUEB.

MeTo/IBI IOIVIEeHN S KOTHYECTBEHHBIX M KAYeCTBEHHBIX DKCIEDTHBIX OIICHOK.

Tema 11. BHemnsas cpefa opraHu3anny, €€ BIUSHUE Ha NPOLIECC IPUHSTHS PELLICHUN
[TonsiTHE M XapaKTEpPUCTUKA BHEIIHEN CPEIbl OpraHU3alHH.
PakTOpbI IPSIMOTO U KOCBEHHOI'O BO3/IECHCTBUSL.

Tema 13. MeTozs! ynpaBiaeHus] puCKaMu

YrpaBiieHue puckaMu IpH pa3paboTKe yIPaBICHUYSCKAX PEIICHHUIA TPH HEONPEICIICHHOCTH CUTYaIINH.
dopMupoBaHUE CTPATETUN YIIPABICHHS PUCKAMHU.

Meroasl peaynpexIeHus 1 OTPaHUYEHHS PUCKOB.

DBPUCTUYECKHE METO/IbI PUHATHUS PEIICHHH.

Mertoas! ynpaBiIeHHs] pUCKaMH.

C11oco0bI OrpaHUYEHNS U CHIKEHNS VDOBHSI PUCKOB




Tema 15. Omnenka 3¢)(heKTUBHOCTH YIPABICHYECKUX PELICHUI

Heo0xonuMocTh 1 BO3MOKHOCTD OLEHKH 3((EKTUBHOCTH YIIPABIEHYECKUX PEIICHUH.
KonuuecTBeHHbIE 1 KAYECTBEHHBIE METO/IbI OLIEHKHU YIIPABICHYECKUX PEIICHUM.
DKOHOMUYECKAT. CONMANRHAYL. ONTAHURANIUOHHAY '%(h(h(:‘R'TT/IRT—TO("T‘R

7.3. Coneprxanue caMOCTOSITEIIBHONW PaOdOThI

Tema 1. [lonsiTHE U 3HaUEHUE YIPABJIEHYECKUX PELICHUN B MEHEI)KMEHTE

) Ucropuueckuii acieKT pa3BUTHUS METOJOB MPUHATHUS yIpaBieHuecKux pemieHuid. [llkona «HaydHOro
YIIPABIICHUS», «KJIACCUYECKAS» IIKOJIA, IKOJIA «YEJIOBEYECKUX OTHOIICHUINY, «KOJUYECTBEHHAS) IIKOJIA,
MIPOLIECCHBIA MOJXO0J, CHUCTEMHBIM MOAXO0J, CUTYalMOHHBIN IMOAXOJ, WX BKJIaJ B HCTOPUIO PA3BUTHUSA
MEHEI)KMEHTA U TEOPUIO IPUHATHS YIIPABIECHYECKUX PEIICHUM.

2) YacTHblii BEIOODP U yIIPaBICHUYECKOE PELICHUE: CXO/ICTBO U pa3Inyue.

3) MHWudopManuoHHBIA, OpPraHU3alMOHHBIA, TICHXOJIOTMYECKUHA W  IOPUAWYCCKUH  aCIEKTHI
VIINARTECHYCCKOTO NEITICHNW T

Tema 2. Knaccudukanus ynpaBieHYeCKUX pelieHui

[ToBTOpEeHME MaTepuanoB JCKIIUU, COCTABICHUE HHTEIIEKT KapThl MO JICKIIHH.
[ToaroroBka K CEMMHAPCKOMY 3aHSATHUIO 11O BOIIPOCAM.

UteHrne OCHOBHOM M JAOMOJHUTEIBHOM JIMTEPATYPHI IO TUCIUILIIMHE.
Cocrapnienne cxembl "Buibl yiipaBaeHYSCKHX PEIIeHM"

Tema 3. TpeOoBaHus K KaUECTBY YNPABICHUYECKUX PELLICHUN

[ToBTOpEHNE MaTepHAaIOB JEKIMH, COCTABICHHE HHTEIUIEKT KapThl 110 JICKINH.

[TonroToBka K CEMHHAPCKOMY 3aHSTHIO.

YTeHne OCHOBHOMW M JIOMOJIHUTEIBHOM IUTEpaTyphl MO JucuUILIiHe. [I0AroToBKa Mpe3eHTanuy mno TeMe.
[ToaroroBka cooOIeHN IO TEMaM:

1. TpeGoBaHus K pEUICHUIO, KAYECTBO M COACPIKAHHUE PEIICHHS.

2.Ucnonp3oBanne MH(POPMAITMOHHO-KOMMYHHKAIIMOHHBIX TEXHOJIOTHIA B PEHICHUH NMPO(HECCHOHAIBHBIX
3aJ1a4 Ha OCHOBE 3HAHUHN SKOHOMUYECKOMN. OPIraHW3aIMOHHON U VIIDABJICHYECKON TEODUH.

Tema 4. [Icuxosnornyeckue acreKkTsl Ipolecca NPUHATHS peLIeHUH

IToBTOpEHNE MaTEpHAIOB JIEKIIMH, COCTABIEHUE UHTEJUIEKT KAPTHI IO JIEKLIUU.

[ToaroroBka K CEMHHApPCKOMY 3aHSATHUIO 10 BOIIPOCAM.

YreHne OCHOBHOMW U JIOTIOJIHUTENLHON JINTEpaTyphl 1o auctuminge. [logroroska cooOiieHuit mo remam:
1. CuryallioHHbIE U TOBEIeHYECKUE (PaKTOPHhI, BIUSAIOLINE Ha pa3paboTKy YIPaBIE€HYECKUX PEIICHUH.

2. Baustaue Tpaauuuit ¥ cnennGUky NpeanpusTis Ha pa3paboTKy YIPaBISeHYECKOTO PELICHHUS.

3. Ponp yenoBeueckoro (pakTopa B mnporiecce pa3pabOTKH YIPABICHUECKOTO PEIIECHUS.

4. DTHUeCKrEe OCHOBBI YIIPABIEHYECKOTO PEIICHUS.

5. llcuxonornyeckue peHoMmeHsl npouecca npuHsATUa pemenuii: ®enomensl @. Upsuna, P. Ctoynepa,
JI. Ilnankerra, I'. Xeiina, /. Suuca. deHoMmeHbl «u30eraHus JUIEPCTBA», <(JIOKHOTO COTJIACHS»,
«BUPTYaJILHOTO pelIaTeliss» U APYrue MCUXOJOTHuecKue (eHOMEHBI, BIMSIONME Ha MPOLECC MPUHATHUS
VIINARIEHYECKNX NENIEHUN

Tema 5. BnustHue cTUIIsI pyKOBOACTBA Ha YIIPABICHYECKHUE PELICHUS

IToBTOpEHME MaTEPUAIIOB JIEKLIUH, COCTABICHUE UHTEIIEKT KapThl 110 JIEKLIUH.

[ToaroToBka K CEMMHAPCKOMY 3aHATHUIO 110 BOIIPOCAM.

UreHne OCHOBHOM U JIOTIOJIHUTENBHON JINTEpaTyphl 10 JuciuIinHe. [loaroroska coolIieHuii mo remam:
1. UadopmanmonHas mojaepKka pereHui JUpeKTopa.

2. BrnusHWe JMYHOCTHBIX XapaKTEpPUCTHK M TEMIIEpaMEHTa Ha Tpolecc pa3pabOTKU W IMPUHATHUS
YIPaBICHYECKUX PELICHUM.

3. ConmnanbHO-IICUXOQJIQTUYECKUE U ITUYECKUE ACTIEKThI VIIDABICHYECKUX DEIICHUN.




Tema 6. CTpyKkTypa 1 cTaiuu Mpoliecca MPUHITHS YIPaBICHYECKUX PEIICHUN

[ToBTOpEHME MaTEpUaIOB JEKIIMU, COCTABICHUE UHTEIJIEKT KapThI MO JICKIIUH.

[ToaroroBka Kk CEMUHAPCKOMY 3aHSTHUIO IO BOIIPOCAM.

UteHne OCHOBHOM U JOTIOJTHUTEIHHOM TUTEPATYpPHI 10 AucHUIUIHHE. [ToaroToBKa cOO0IIEeHHI 110 TeEMaM:
1. ITpo6aeMbl COBEpIIIEHCTBOBAHUS METOAUKH pa3padboTKu YP B TeXHUYECKOH cucteme.

2. AHanu3 W COBEPIICHCTBOBAHME COOTHOIICHHUS HAYKH M MCKYCCTBA MPH pa3pabOTKe YNpaBICHUYECKUX
pELIEHHUIA.

3. [TocTpoeHue CTpyKTypbl IPOOIEMHOTO TOJIS U CTPYKTYPHU3ALHSI IPUYKH.

4, I1poOaeMpl, BIMSIONIME HA KAYECTBO VIIDABICHYECKHMX DEIICHHUHI

Tewma 7. LleneBas opueHTanus ylpaBJICHYECKUX PEILICHUI

[ToBTOpEHME MaTEpUAIOB JIEKIIMU, COCTABJICHUE UHTEIJICKT KapThl MO JICKIIUH.

[ToaroroBka Kk CEeMUHAPCKOMY 3aHSATHIO IO BOIIPOCAM.

UteHre OCHOBHOM M AOMOJHUTEIBHOM JIUTEPATYPhI IO AUCHUILIMHE. COCTaBICHHE PE3CHTAIMHU 110 TEME.
[ToaroToBka COOOIICHUH IO TEMaM:

1. Mcnionb30BaHus 11€JIEBBIX TEXHOJOTHI MOATOTOBKH, IPUHATHS U peanu3anuu YP.

2. [Ipumenenne SWOT-ananuza npu pa3paboTke u npuHsaTan YP.

3. [Ipuopuret uenu npu pazpadborke YP.

4. YrpaBieHue 1o pe3ysbTaraMm — OJJMH U3 HHCTPYMEHTOB pealn3alliu 1eJIel yIpaBIeHYECKOTO PEIICHHMS.

Tewma 8. Anmapat ynpaBlIeHUs ¥ €70 POJIb B IIPOIECCE TPUHATHUS YIIPABICHUECKUX PEIICHUH

[ToBTOpEHME MaTEPHUAIOB JICKIIUH, COCTABICHUE HHTECIIEKT KapThl 1O JICKIIHH.

[ToaroroBka Kk CEeMHHAPCKOMY 3aHSTHIO IO BOIIPOCAM.

UreHre OCHOBHOM U JIOTIOJIHUTEIBHON JIUTEpaTyphl Mo AucuurinHe. CocTaBiIeHHE MPE3EHTAINH 110 TEME.
IloaroroBka cooOIICHMM IO TEMAaM:

1. AHanu3 U COBEPILIEHCTBOBAHUE COOTHOLICHHS HAYKH M MCKYCCTBA MpHU pa3paboTKe yNpaBICHUECKHUX
peuieHui.

2. leMokpaTu3alus MpoLeccoB pa3paboTKU yIpaBICHUECKUX PEIICHHH.

3. Ananu3 oOBLEKTOB U CVORLEKTOB VIIDABIEHHUS [IDKU DA3DA0OTKE VIIDABIECHYESCKOrO DEIIEHUS.

Tema 9. TexHomnorus pa3pabOTKH YIPaBIE€HYECKUX PEILIEHUIN: METObl MOIEIUPOBAHUS

IToBTOpEeHNE MaTepualioB JIEKLIUHU, COCTABICHNUE UHTEJIJIEKT KapThl 110 JIEKLUH.

[ToaroroBka K CEMHHAPCKOMY 3aHSATHUIO 10 BOIIPOCAM.

UreHne OCHOBHOM U JOTIOJIHUTEIBHOM JIMTEPATYPhI MO AucuuInHe. CocTaBlIeHHE IPE3EHTALMH 110 TEME.
[ToaroroBka cooOuIeHNH IO TEMaM:

1. TexHonorus pa3paboTKH YIpPaBIEHYECKUX PEIICHUH.

2. Knaccugukanuus cutyauuii U npodiem npu pa3padoTKe ynpaBIeHUYECKUX PEeLIeHUI.

3. IIpYHINUIIBI HOCTPOECHUS MOJENEH NPU Pa3pabOTKe VIIDABIEHYECKOTO DEIIEHUSL.

Tema 10. TexHonorus pa3pabOTKH yIpaBICHUYECKUX PELIEHU: 3KCIIEPTHBIE METOIbI
IToBTOpEHNE MaTepUalIOB JIEKLIUHU, COCTABIEHNE UHTEIIJIEKT KapThl 10 JIEKLUH.
[ToaroroBka K CEMHHAPCKOMY 3aHSATHUIO 10 BOIIPOCAM.
UreHne OCHOBHOM U JOTIOJIHUTEIBHON JINTEPATYPhI MO AucuuIinHe. CocTaBlIeHUE IPE3EHTALMH 110 TEME.
[ToaroroBka cooOuIeHNH O TeMaM:
. Opranunzanus 1 3¢ (HeKTUBHOCTD MCIIOJIb30BaHMS SKCIIEPTHBIX OLIEHOK.
. DKCHIepTHBIE METO/IbI TPOTHO3UPOBAHUSI.
. BaumosieiictBre MeTo10B 1 Mojienelt ipu pa3paboTKe yIpaBIeHYECKUX PEIIeHUH.
. Oco0eHHOCTH TOCTPOCHUS IBPUCTUUECKHUX METOOB.
. CyTb ¥ conepkaHie METO0/1a CLIEHApUEB.
. MeTton nepeBa pelieHnil U 3Tambl €ro peaau3alui.
. CyTb ¥ conep:kaHle METOJ1a MO3TOBOM aTakH.

Venorudg nthnuMeHeHU S TEONETUKO-UTHOROTO METOIA
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Tema 11. BHemHss cpefa opraHuzanny, €€ BIUSHUE Ha NPOLIECC IPUHSTHS PELICHUN

[ToBTOpEeHNE MaTepHUanoOB JEKLUHUH, COCTABICHUE UHTEIIEKT KapThl IO JIEKIIMH.

[ToaroroBka Kk CEMUHAPCKOMY 3aHSTHUIO IO BOIIPOCAM.

UreHne OCHOBHOU U AOTIOIHUTENBHOU JTUTEPATYPHI 110 AUCHUIUIMHE. COCTABIICHHUE MTPE3EHTALIMH 110 TEME.
[ToaroroBka cOOOIICHUI TIO TEMaM:

1. BausHue BHEIIHEN cpebl Ha pealii3alliio ajlbTePHATUBHBIX PEIICHUI

2. Ponp nH(pOpMAIUK U €€ JOCTAaTOYHOCTh pU pa3paboTke U npuHATHA YP.

3. UndopManmonHoe obecneyeHue peneHnii 1 nHhopMaloHHas 0€301acHOCTh.

Tema 12. Curyanus HeonpeaeIeHHOCTH U BO3MOXKHBIE PUCKU IIPU pa3paboTKe YNpaBICHYECKUX PELICHUN
IToBTOpEHME MaTEpHUAIIOB JIEKLIUH, COCTABICHUE UHTEILIEKT KapThl 110 JIEKIIUH.

ITonroroBka Kk CEMHHapCKOMY 3aHATHUIO 110 BOIIPOCAM.

UreHre OCHOBHOM U JJOTIOJIHUTEIBHON JIUTEPATYphl 10 AucuUIInHe. CocTaBiIeHHUE ITPE3ECHTALIUU 110 TEME.
IToaroroska cooOILIEHUH 10 TEMAM:

1. HeonpeneneHHOCTh U PUCK B YIPABJIEHUYECKUX PEILICHUSX.

2. BausiHue npodeccuoHanyu3ma nepcoHaia Ha HeONpeAeIeHHOCTH Ipu pazpaboTke YP.

3. Tunsl omMOOK B yIIpaBJIEHYECKOH AEATEIbHOCTH, YBEITNUNBAIOIINE HEOTIPEICICHHOCTH MPH pa3paboTke
YIPaBIECHYECKUX PEILICHUM.

4. XapaKTEDUCTUKA VIIDABIIEHYECKUX DUCKOB DX Ha3DAOOTKE VITDABIEHYECKNUX DEITCHUN.

Tema 13. Metozs! ynpaBiaeHUs] pucKaMu

IToBTOpEHNE MaTepUalIOB JIEKLIUHU, COCTABICHNUE UHTEJIJIEKT KapThl 110 JIEKLUH.

[ToaroroBka K CEMHHAapPCKOMY 3aHSATHUIO 10 BOIIPOCAM.

YreHue OCHOBHOM U JIOTIOJIHUTENILHON JINTEpaTyphl 0 AucuumiinHe. CocTaBieHue NPE3eHTALUH 110 TEME.
[ToaroroBka cooOIeHN IO TEMaM:

1. Opranu3anvoOHHbIE METObl YMEHbBILICHHS HEOTIPEIeIIEHHOCTEH.

2. Pa3zpaboTka ynpaBiieHYeCKHUX PEIICHUI B YCIOBUAX MMaHUKH.

3. Mepsl 10 CHUKEHHIO BO3MOKHOTO PUCKA YIIPaBIEHYECKUX PEIICHUH.

4. CTpaxoBaHKe DHCKOB IIDU DA3NAOOTKE VIIDABICHYICCKOTQ DEIICHUS.

Tema 14. Opranuzanys U KOHTPOJIb BBIIOIHEHUS! peIICHUN

IToBTOpEHNE MaTEpUAIOB JIEKLIMH, COCTABJIEHUE UHTEJUIEKT KApPThI 110 JIEKLUU.

[ToaroroBka K CEMHHApPCKOMY 3aHSATHUIO 10 BOIIPOCAM.

UYreHne OCHOBHOM U JOTIOJIHUTEIBHON JIUTEPATYPhI IO AucHUILIMHE. COCTaBICHHUE TPE3EHTALIMH 110 TEME.
IToaroroBka cooOLIEHUH IO TEMaM:

1. KoHTpOb yrpaBieHYeCKOro pemeHus — Kak (QyHKIHs yIIpaBJIeHus.

2. KauecTBO npoyKIiuu — KOHEUHbIN pe3yibTar YP.

3. 3apvOexHbIe NDEICTABIECHUS O PA3DAOOTKE VIIDABIEHYECKUX DEIICHUH.

Tema 15. Onenka 3¢)(heKTUBHOCTH YIPaBISHYECKUX PELICHUI

[ToBTOpEHNE MaTEepPHANIOB JIEKIIMH, COCTABIIEHUE UHTEJIEKT KapThI MO JIEKIUH.

[ToaroToBKa K CEMUHAPCKOMY 3aHSTHIO 11O BOIIPOCAM.

UreHre OCHOBHOM U JIOTIOJIHUTEIBHON JTUTEpaTyphl o quciuruinae. CocTaBieHUe MPE3EHTAIUH 110 TEME.
[ToaroroBka cooOIeHui Mo TeMaMm:

1. KauecTBeHHast 1 KOTMYECTBEHHAs OLIEHKA YIPAaBIEHYECKUX PEIICHUH.

2. OcobennocTu pacuera 3 (HEKTUBHOCTH KOMMEPUYECKUX PEIICHUM.

3. Kpurepuu o1ieHKH pelieHuii.

4 ParnafnTra VIINAaRIeuuecEUY NeMTA I Tadaa U woh i Teuiia TE 0 CTE




Tema 16.
OTBETCTBEHHOCTH 32 IPUHSITHE YIIPABICHUCCKUX PEIICHHMA

IToBTOpEHNE MaTEepUAIOB JIEKIIMH, COCTABJIEHUE NHTEUIEKT KapThI IO JIEKLIUU.

ITonroroBka K CEMHHapCKOMY 3aHATHUIO 110 BOIIPOCAM.

UreHne OCHOBHOM U JJOTIOJIHUTEIbHON JIUTEpATyphl 0 JuciuiuinHe. CocTaBaeHUE PE3EHTALUH 110 TEME.
[Toaroroska cooOILIEHUHN 10 TEMaM:

1. OTBETCTBEHHOCTH U 0053aHHOCTh — HEOTHEMJIEMBIH aTPUOYT YIPaBICHYECKON JEATEIbHOCTH.

2. ConyanpHast M1 9KOJIOTUYECKasi OTBETCTBEHHOCTh PYKOBOJUTENS B IIpOLiecce pa3padOTKU U peann3aluu
YIIPaBJICHYECKOTO PEILICHHUS.

3. IlpodeccuonanbHas OTBETCTBEHHOCTh. lOpuauueckas M AMCUUILUIMHApHAs OTBETCTBEHHOCTH
pykoBoaurens 3a YP.

4 DrTuueckad OTRETCTRATHNCTE NVENRATUTANG 29 VITNARTAHUACKUA NATITAT UG

7.3.1. [IpumMepHBIC BOMPOCHI ISl CAMOCTOATEILHON MOATOTOBKHY K 3a4€TY/9K3aMEHY
[Tpunosxenue 1

7.3.2. IlpakTuyeckue 3aJaHusi 1O JUCHUIUIMHE IS CAMOCTOATEIbHOW TOJATOTOBKH K
3a4eTy/3K3aMeHy
[Ipunoxenue 2

7.3.3. Ilepeuenb KypcoBbIX paboT
Y4eOHBIM IITaHOM HE MPEAYCMOTPEHO

7.4. DnekTpoHHOE MOPTQOIHO 00yIaIOIIETOCs
KoHTposibHBIE pabOThI CTYICHTOB.

7.5. MeTonuyeckue peKOMEHIALNUHU 110 BHIIOJHEHUIO KOHTPOJIBHON paboThI
[Ipunoxenue 6

7.6 Meronuueckue peKOMEHIAINH 110 BBIIOJIHEHUIO KYPCOBOM paboThI
Y4eOHBIM IJITAaHOM HE TTPETYCMOTPEHO.

8. OCOBEHHOCTU OPTAHU3AIINU OBPA3OBATEJIBHOT' O
MPOLECCA MO AUCIUIIJIMHE J1JIs1 JINL C OTPAHUYEHHBIMHA
BO3MOXHOCTSIMU 3TOPOBbS

Ilo 3aaenenuto cmyoenma

B mensax MOCTYmHOCTHM OCBOEGHHSI MPOTPAMMBI JUIsl JIMII C OTPAaHMYEHHBIMH BO3MOXKHOCTSIMHU
3I0POBBSI PU HEOOXOIUMOCTH Kadeipa 00ecTieunBaeT CASAYIOIINE YCIOBUS:

- 0COOBIH MOPSIOK OCBOCHUS AUCHIUTIINHBI, C YI€TOM COCTOSHUS UX 3/I0POBBS;

- JJICKTPOHHBIE OOpa30oBaTEIbHBIE PECYpChl MO AWCHUIUIMHE B (opmax, aJanTHPOBAHHBIX K
OTPAaHUYEHUSIM UX 3/I0POBBS;

- M3YYCHHE TUCITUIUIMHBI 10 WHIWBHIYaJLHOMY y4eOHOMY IUIaHy (BHE 3aBHCHUMOCTH OT (POPMBI
o0y4yeHus);

- DIIEKTPOHHOE OO0y4YeHHWe U JUCTAaHIMOHHbIE O0O0pa30oBaTENIbHbIE TEXHOJOTUH, KOTOpHIE
MpelycMaTpUBalOT BO3MOKHOCTH MpUeMa-Tiepeadd HHPOPMAIH B TOCTYIHBIX JJIsl HUX opMax.

- goctymn (ymaJdeHHBIM JOCTYI), K COBPEMEHHBIM MPOQPECCHOHAIBHBIM 0a3aM JaHHBIX |
nHMOODMAIIMOHHBIM CIIDABOYHBIM CUCTEMaM. COCTaB KOTODbIX onpeneneH PIT/I.

9. MEPEYEHb OCHOBHOM U )IOHOJIHI/ITE.JII)HOI7I YUYEBHOM JIUTEPATYPHI,
HEOBXOJIMUMOM 1151 OCBOEHUS JUCHUITJIUHBI
Caiit Oudsmorexu Ypl'dy
http://lib.usue.ru/




OcHoBHas1 JiuTEepaTypa:

1. UBanos II. B., Jlamkosa 1. A., Tkauenko U. B., Kocteuie B. U., 3axapuenxo H. C. Merozsi
MIPUHATHS YIPABICHUECCKUX peIIeHUH. [DIEKTpOoHHBIA pecypc]:YuebHoe mocodue s By30B. - MockBa:
FOpaiit, 2020. - 276 — Pexxum gocryma: https://urait.ru/bcode/456054

2. bycos B. W., JIabax H. H., Carkanuesa T. C., Tacnenora I'. A. Teopus u npakThkKa NPUHATHS
YIPaBJIEHYECKUX PEIICHHU. [ DIEKTPOHHBIN pecypc]: YUeOHHK U MPaKTUKYM Ui By30B. - MockBa: IOpaiir,
2020. - 279 — Pexxum pocryma: https://urait.ru/bcode/450352

3. Mkpterusia I, A., llly6uskosa H. I'. Ilpunstre ynmpaBiaeHYECKHUX pelieHUN. [DIEKTPOHHBIN
pecypc]:YueOHUK W TpakTUKyM s By3oB. - MockBa: lOpaiit, 2020. - 140 — Pexum mocryma:
https://urait.ru/bcode/466936

JonoiHUTeILHAS JIUTEpaTypa:

1. Xamuu B. T'., AkcenoBa O. A., boreun I'. A., Bammortn H. A., Boiitenko C. C., I'agacuna JI. B.,
I'y6ap E. A., JlxxakcymbaeBa O. U., 3a6oeB M. B., Kymauéra C. I1I., Mazspkuna M. I1., Poxkos H. H.,
PycakoB O. B., Uepnona I'. B., IOpkoB A. B., IOpkos /I. A. Teopus npunstus pemenuii B 2 T. Tom 2.
[DnmekTpoHHBIH pecypc]:YueOHHK M MPaKTUKyM aisi By3oB. - Mocksa: FOpaiit, 2020. - 431 — Pexum
nocrymna: https://urait.ru/bcode/451527

2. Xamuu B. T'., AxcenoBa O. A., borBun I'. A., Banmnortu H. A., Boiitenko C. C., I'agacuna JI. B.,
I'y6ap E. A., JlxxakcymbaeBa O. U., 3a6oeB M. B., Kymauésa C. III., Mazspkuna M. I1., Poxkos H. H.,
Pycaxos O. B., Uepnosa I'. B., IOpkoB A. B., IOpkoB JI. A. Teopus npunstus peumenuit B 2 1. Tom 1.
[DnexkTpoHHBI pecypc]:YueOHHK M MpakTUKyM as By3oB. - MockBa: FOpaiit, 2020. - 250 — Pexxum
nocryma: https://urait.ru/bcode/450459

10. IEPEYEHb TH®OPMAIIMOHHBIX TEXHOJIOT' U1, BKJIFOUASI IEPEYEHD
JIMOEH3UOHHOI'O TIPOI'PAMMHOI'O OBECITEYEHUSA U UHO®OPMAILINOHHBIX
CIIPABOYHBIX CUCTEM, OHJIAH KYPCOB, HCIIOJIb3YEMBIX ITPH
OCYUWECTBJIEHUU OBPA30OBATEJIBHOI'O ITPOLHECCA 11O JUCHUIIJIMHE
IlepeyeHnb JMIEH3HOHHOTO TPOrPAMMHOIO 00ecTeYeHus :

Astra Linux Common Edition. Jorosop Ne 1 ot 13 utonst 2018, akt ot 17 nekadps 2018. Cpoxk
IEWCTBHS JIULEH3UH - 0€3 OTPaHUYCHUS CPOKa.

MoitOduc cranmapraeii. Cormamenne Ne CK-281 ot 7 wronst 2017. [lata 3akimrodeHHS -
07.06.2017. Cpok nefcTBHS IULIEH3UH - 6€3 OrpaHUYEHHs CPOKa.

Ilepeuenn HH(OPMAIIMOHHBIX CIPABOYHBIX CHCTEM, pecypcos HH(OPMAIIMOHHO-
TeJeKOMMYHHUKAIUOHHOU ceTu «AHTEepHeT»:

CrpaBouHo-nipaBoBas cuctema Koncynsrant +. Jloroop Ne 163/223-Y/2020 ot 14.12.2020. Cpok
nmercTBus nuieH3uu 1o 31.12.2021

CrpaBouHo-npaBoBas cucreMa [apant. JJoroBop Ne 58419 ot 22 nexabpst 2015. Cpok neiictBus
TUIEH3UU -0€3 OTpaHNYEHHUs CPOKa



11. ONMCAHUE MATEPUAJIbHO-TEXHUYECKOM BA3bI, HEOBXOIUMOM 115
OCYHIECTBJIEHUSA OBPA3OBATEJIBHOI'O MTPOLHECCA 11O JMCHUTIIJIMHE
Peanuzanus yueOHOM JUCLIUTUINHBI OCYIIIECTBIISETCS C MCII0JIb30BaHUEM

MaTepualbHO-TeXHUYECKON 0a3pl YpI' DY, oOecrieunBaroieil mpoBeACHUE BCEX BUAOB YUCOHBIX 3aHITHI
Y HayYHO-HMCCIIEI0BATEIbCKON U CaMOCTOSITEIbHON PabOThI 00YJarOIUXCS:

CreuuanbHble TOMEUICHHs MPEACTaBISAIOT cOO0OW y4yeOHble ayAUTOpUU AJIs MPOBEACHHS BCEX
BUJIOB 3aHSTUMN, TPYIIOBBIX U MHAUBUAYAIbHBIX KOHCYJIbTALUN, TEKYIIETO KOHTPOJISI U IPOMEKYTOUHOU
aTTeCTaluu.

[TomerieHust Ui CaMOCTOATENBHOM pabOThl 00YUYAIOMIMXCS OCHAIEHBI KOMIBIOTEPHON TEXHUKOM
C BO3MOXHOCTBIO MOjKIIOueHus: K cern "MHTepHer" M obecreyeHHMEM [OCTyNa B 3JIEKTPOHHYIO
nH(popMannoHHO-00pa3oBaTenbHy0 cpeny Ypl V.

Bce mnomemnieHuss  yKOMIUIEKTOBaHbBI — CHELMATU3UPOBAHHONM  MeOENbI0 W OCHAIIEHBI
MYJIbTUMEIUHHBIM 000pYJIOBaHUEM CHEN0O0pyHAOBaHHEM (MH(OPMAIIMOHHO-TEIEKOMMYHUKAIIMOHHBIM,
UHBIM KOMIIBIOTEPHBIM), JOCTYIOM K HH(GOPMalMOHHO-TIOMCKOBBIM, CIPABOYHO-IIPABOBBIM CHCTEMaM,
9JIEKTPOHHBIM OMOJIMOTEYHBIM CHUCTEMaM, 0a3aM JaHHBIX JACHCTBYIOLIETO 3aKOHOJATENCTBA, WHBIM
MH(OPMALIMOHHBIM pecypcaM CIyKallUMH JUIsl [peAcTaBieHus ydeOHoM uHbopManun O0IbIION
ayJIUTOPHH.

Jns mpoBeneHUs 3aHATHA JICKIIMOHHOTO THIIA TPE3CHTAMU M Jpyrue ydeOHO-HarjsaHbIe
T[ﬂ(‘.ﬂﬁVl‘il nﬁe(‘.neqnnﬂmntme TeMATUUeCKUe UITITHKCTNATITUUT



