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BBEJAEHUE

PaGouass mporpamMma JUCHUIUIMHBI — SIBJISICTCS  YacThIO  OCHOBHOW  MpodecCHOHATBHOU
0o0pa3oBaTeNbHON MPOrpaMMbl BBICIIETO0 00Opa3oBaHUs - IMpOrpaMMbl OakajaBpuaTa, pa3pabOTaHHON B
cootBercTBuu ¢ PI'OC BO

dI'oC BO denepanbHbIN TOCYIapCTBEHHBIA 00pa30BaTEIbHBINA CTAHIAPT BBICIIETO
oOpa3oBaHms - OaKaaBpuaT Mo HampasiieHU o moaAroToBku 38.03.02 MeHeKMeHT
(mpuka3z Muno6praayku Poccun ot 12.08.2020 1. Ne 970)

I1C

1. HEJIb OCBOEHUSA JUCIUIIJINHBI

[lenbto n3ydeHHs] y4yeOHOW AUCHUUIUIMHBI «MeETOAbl NPUHATUS YIPABICHYECKUX pPELICHUI»
aBJsieTcsd GOPMHUPOBAHKE U PA3BUTHE KOMIIETCHIIMN, HAIIPABICHHBIX HA MOJTY4YE€HUE 3HAaHUM, B TOM YUCIIE
CaMOCTOATENIBHO, O KOMIUIEKCHOM CHUCTEME YIIPaBICHUS OPraHHU3aluedl B COBPEMEHHBIX YCIIOBHUSX.
Heo6xonuMo cdopmupoBaTh y CTYIEHTOB COBPEMEHHbIE, CHCTEMATU3UPOBAHHBIE U LIEJIOCTHbBIE
IIPEACTABIICHUS O METOJAxX IPUHATUS YIPABICHYECKUX pelleHui. [Ipu 3ToM ynpaBiieHUYECKUE PELIECHUs
ClIelyeT paccMaTpuBaTh Kak CUCTEMY pa3paOOTKH U peasi3aliyl COLMaIbHO-?KOHOMUYECKON MOIUTUKU
¢bupM 1 Kopriopanuii B yCIOBHAX KOHKYPEHIIMU M BBICOKOH CTEIIEHH TWHAMHYHOCTH ()YHKIIMOHUPOBAHHS
Ha KpaTKo - M JIOJTOCPOYHBIA IEPHOAbI, MCXOJS M3 HAayyHBIX METOJOB OLEHKHM HX COOCTBEHHOI'O
MOTEHIMAala, COCTOSHUS PBbIHKA, OOECIEYEHHOCTH COOTBETCTBYIOUIMMH PECypCaMH, HOATOTOBKH U
npodeccruoHanu3Ma KajipoB, a TAaKXKe IPYTUX 3HAYMMBbIX (haKTODOB.

2. MECTO JUCHUIIJIMHBI B CTPYKTYPE OIIOII
JucuumirHa OTHOCUTCA K 6a30B0i yacTu yyeOHOro IIaHa.

3. OFBEM JUCHHUIIVIMHbI

Yacos
KonrakrHas pabora .(1o y4.3aH.)
CamocTrosTens
[IpakTuueckue Hast pa6ota
ITpoMexyTOIHBINH KOHTPOIB | Beero 3a 3apATnA, B TOM UHCJIC 3.e.
CEMECTpP Bcero | Jlekuun BRITFOTast IIOJArOTOBKA
Kypcosoe KOHTPOJIBHBIX U
MPOEKTHPOBaHU KyPCOBBIX
e
Cemectp 4
% | 4 | 4 | 0 32 1
Cemectp 5
Dx3ameH, KonrponsHast 108 12 8 4 87 3
pabora
144 16 12 4 119 4

4.1INTAHUPYEMBIE PE3YJIbTATBI OCBOEHMUSA OIIOII
B pesynbrate ocBoenusi OIIOII y BbImycKHHKa IOJKHBI ObITH C(POPMHPOBAHBI KOMIIETEHIUH,
ycraHoBieHHbIE B cooTBeTcTBMM PI'OC BO.

udp 1 HaumMeHOBaHME

WNHanKaTopsl JOCTUKEHHSI KOMITETEHITUI
KOMIIETEHIINHU




YK-1 Cnocoben
OCYILIECTBIIATh MIOKCK,
KPUTHYECKUM aHAJIU3 U CUHTE3
uHpopManuy, IIPUMEHSTD
CUCTEMHBI  HOAXOJ  AJIA
peleHus IIOCTABJICHHBIX
3a1a4

NJ-1.YK-1 3naTh: npuHIMIE! c60pa, 0TO0pa U 06001eHHs HHPOpMAUN

NA-2.YK-1  VYmeTb:  COOTHOCUTH  DPAa3sHOPOJAHBIE  SIBIEHUS U
CHCTEMaTH3UPOBaTh X B paMKax M30paHHBIX BUAOB NMPO(hEeCcCHOHANBHON
JeSITeTIbHOCTH

N-3.YK-1 MmeTh mpakTUuecKHil OMBIT pabOThl ¢ MH(POPMAIIMOHHBIMU
MCTOYHHKAMHU, OTBIT HAYYHOT'O IMOMCKA, CO3/IaHUS HAYYHBIX TEKCTOB

VYK-2 Crnocoben omnpenensiTh

Kpyr 3aJad B  paMKax
IIOCTaBJIEHHON Lenu u
BBIOMpATH ONTUMAaJIbHbIE

CHOCOOBI MX PEIIeHUs, UCXOS
W3 JCUCTBYIOIIMX MPABOBBIX
HOPM, HMMEIOIIHUXCI PECYPCOB
Y OTpaHUYEHUN

UJI-1.YK-2 3HATh: HEOOXOIUMBIE s OCYULIECTBJICHUS
MpOPECCHOHAIBHON JIEATETHOCTH IPABOBBIE HOPMBI U DKOHOMHYECKHUE
3aKOHBI

NJI-2.YK-2 YmeTb: onpenensTh Kpyr 3a/lad B paMKax W30paHHBIX BUJOB
npodeccCHOHaNbHOM  JESATeNbHOCTH,  IUIAHUPOBAaTh  COOCTBEHHYIO
JIEeATEIbHOCTh UCXOMs U3 UMEIOIIUXCSA PECypCOB; COOTHOCUTH TJIaBHOE U
BTOPOCTETIEHHOE, peIllaTh IOCTaBJICHHbIE 33Jaud B paMKax HM30paHHBIX
BUJIOB IPO(ECCUOHATIBHOM J1eTETbHOCTH

NJ-3.YK-2 meTh npakTUyecKuil ONbIT IPUMEHEHNUS HOPMATUBHON 0a3bl
U pelleHus 3a7ady B o0JacTH M30paHHBIX BUAOB MNPOQecCHOHATbHON
JeSITEIIbBHOCTH

O6menpodeccunonansubie kommneTeHuu (OI1K)

HIudp n HaumeHOBaHUE
KOMITETEHIINHI

Nuaukatopel JOCTHXKEHUS KOMITETCHITUN




OIIK-1 Cmocoben pemartb
npodeCCHOHAIbHBIC  3a7a4d
Ha OCHOBE 3HaHMU (Ha
MIPOMEKYTOUHOM YPOBHE)
3KOHOMHYECKOH,

OpraHHU3aIMOHHOM u

YIPaBJICHUYECKON TEOPUH;

NJ-1.0IIK-1 3HaeT OCHOBBI 3KOHOMHMYECKOW, OpPraHU3AllMOHHOW U
YIPABJICHUYECKOW TEOPHUH JIJIsl PeIIeHHs MPo(heCcCHOHATBHBIX 3a/1a4

NJ-2.0I1K-1 Ymeer pemars mnpodeccuoHalbHBIE 3aadyd Ha OCHOBE
3HaHUI SKOHOMHUYECKOH, OpraHN3allMOHHON U YIPaBIEHYECKON TEOpUN

N/I-3.0TIK-1 Bnageer HaBBIKAMH HCIOJIB30BaHUS HHGOPMAIIMOHHO-
KOMMYHHKAITMOHHBIX TEXHOJOTHHA B PEIICHUH MPO(EeCcCHOHATBHBIX 331a9
Ha OCHOBE 3HAHUH YKOHOMUYECKOM, OpraHU3allMOHHON U YIIPaBJICHUYECKON
TEOPHUH

OIIK-3 Crocoben
pa3pabaTsiBaTh
000CHOBaHHEBIE
OpraHHU3aIOHHO-
yIPaBICHUYECKUE PEIICHUs C
Y4€TOM  HUX  COLUMAIbHOU
3HAYMMOCTH, COJEHCTBOBATh
WX pealu3allid B YCIOBUAX
CIIOKHOH W JIUHAMHUYHOU
Cpensl H  OIEHUBATh  UX
MTOCJICACTBHS;

N/I-1.01IK-3 3HaeT MeToAbl OpraHU3alMOHHO-YIIPABIEHYECKUX PEIICHUN,
(hakTOpBI BHEIIHEH CPE/Ibl OpraHU3aIuu

N/I-2.01IK-3 YmeeT olleHNBaTh COLMAIBHYIO 3HAYMMOCTD U MTOCJIEICTBHS
OpraHU3aIMOHHO-YIPABIEHYECKUX PEIICHHIA

N/I-3.0TIK-3 Brnageer HaBbIKaMU aHaln3a MW OIEHKH (HaKTOPOB
JUHAMUYECKOW Cpe/ibl U UX MOCIEACTBUM AJI OpraHu3aluu

5. TEMATUYECKHWM IUIAH




Yaco

KonrtakTHas pabota (10 y4.3aH.)
Tema HaumeHnoBaHue TeMbl Beero Cawmocr. CahI/I((:)Cl—'{l“t)r;I(”)[‘J;;BH
4acoB ) p— Ha6:£ZTop lggiiﬁ;ifﬂ pabota off paGoTsI
Cemectp 4 18
Tema 1 [TonsiTe W 3HAYEHHE YHPABICHUYECKUX 18 9 16
" |peniennii B MEHEIKMEHTE
Cemectp 5 117
Tema 2. ;(;;iii(gnxaunﬁ yIpaBIE€HYECKUX 185 2 05 16
Tema 3 TpeboBaHMs K KaUECTBY yIPaBICHYECKUX 7 1 1 5
" [pemennii
[Icuxonoruyeckue acmekThl Mpoliecca
Tema 4. IIPUHSATUS PELICHUN 8,5 0.5 8
Bnusaue  crtuns  pykoBOACTBAa — Ha
Tema 5. yIPaBICHUYECKHE PEILICHUS 5 0.5 >
CrpyKTypa U cTaguu mpolecca NpUuHATHS
Tema 6. yIPaBJICHYECKUX PEeLICHUI 3.5 05 3
IleneBast opueHTaIUsl YHPaBIECHYECKUX
Tema 7. perenit 55 0,5 5
Armnmapar ymnpaBlIeHHS W €ro pojib B
Tema 8. [mpouiecce TpuHATHS — ynpaBieHYeCKuX| 6 0,5 0,5 5
pelIeHui
TexHomorus pa3paboTku
Tema 9. YOPABICHUYECKUX  PELICHUH:  METOBbI 5 0.5 !
TexHomorus pa3paboTku
Tema 10. YIPABICHUYECKUX PELICHUMN: JKCIIEPTHBIE 8 0.5 0.5 7
Tema 11 Buemnsss cpema  opraHuzanuu, €€ 8 05 05 7
"|BIMsiHME Ha Mpolecc NPUHATHS PEILIEHUN ’ ’
Curyauus HEOIPEACIEHHOCTH "
Tema 12.|Bo3MOXKHBIE pUCKH TIpU  paszpadotke| 7,5 0,5 7
YIPaBIECHYECKUX PEILIEHUI
Tema 13.|MeTobI yrIpaBiIeHUS pUCKAMU 8,5 1 0,5 7
Tena 14 Opranuzanys U KOHTPOJIb BBIMOJTHEHUS 75 05 7
" [pemenun ’ ’
Onenka s¢dexTuBHOCTH
Tewa 15. YIIPABJICHUYECKUX PELICHUN 8 05 0.5 !
Tema 16.|OTBeTcTBEHHOCTD 3a npunsitae| 7,5 0,5 7
YIIPaBACHUYECKUX PEIICHUH
6. ®OPMbI TEKYIIETO KOHTPOJISI U TIPOMEXKYTOUYHOM ATTECTAIIUA
HIKAJIBI OIEHUBAHU S
Pazgen/Tema BHHC;];;IZ;)::OFO Ornrcanne OIEHOYHOTO CPEICTBA Oﬁgggiggﬁﬂ
Texymuit konTposs (Ilpunoxenue 4)
Tect 1 Tect cocrour wu3 10-Tu  BOmpocoB ¢
Tema 1-5 (mpuioxenue 4) |BapHaHTaMU OTBETOB. 10 6annos




Tect 2 (mpunoxenue|Tect cocrout u3 10-Tv BONPOCOB C BapraHTaAMU
Tema 6-11 (op P P 10 Gamos
4) OTBETOB.
Tect 3 (mpunoxenue|Tect cocrout u3 10-Tv BONPOCOB C BapraHTAMU
Tema 12-16 (p P P 10 Gasuios
4) OTBETOB.
[Tpomexxyrounsiii KOHTpoJIb (IIpunoxenue 5)
DK3aMeHaIllMOHHBIN
5 cemectp buner comepxut 2 TeOpETUUECKUX BOMpPOCa U
omeT (MpUIoKEeHHE 100 6ammoB
(OK) 5) OJIHO MPAKTUYECKOE 3aJIaHUE

OIIMCAHHUE IKAJI OHNEHUBAHUA

[Tokazarens omenku ocBoeHust OIIOIl ¢opmupyercss Ha ocHOBE OOBEIMHEHHS TEKyIIEH W
IIPOMEKYTOUHOM aTTecTali 00y4yaroIerocs.

IToka3zaTenb pedTUHIA [0 KaXKI0M NUCLMIUIMHE BBIPAKAETCA B IIPOLIEHTAX, KOTOPBIM ITOKa3bIBACT
YPOBEHb IIOJTOTOBKU CTYJECHTA.

Texymas arrecranus. Mcmonb3yercs 100-OamnbHas cucrema orneHuBaHus. OleHKa pabOTHI
CTY/IEHTa B TEYEHUHU CEMECTpa OCYLIECTBISETCS MPENoJaBaTesieM B COOTBETCTBUU C Pa3pabOTaHHONW UM
CUCTEMOM OLIEHKH Y4EOHBIX JOCTHXKEHUH B IIporiecce 00y4eHHUs 110 TaHHOM JTUCIUIINHE.

B pabouux mnporpamMmax IUCHMIUIMH M NPAKTUK 3aKpeIUIEHbl BUJbl TEKYyLIEW aTTecTaluw,
IUTAHUPYEMBIE PE3YNIbTAaThl KOHTPOJIBHBIX MEPOIPUATUN U KPUTEPUH OLIEHKU y4EOHBIN TOCTHKEHUH.

B Tedenue cemecTpa npenogasBareneM NPOBOJUTCS HE MEHEE 3-X KOHTPOJIBHBIX MEPOIPUATHH, 11O
OLICHKE JIE€ATEIBHOCTU CTyAeHTa. Eciy nocelmenns 3aHsATUH 110 TUCHUILIMHE BKJIIOUYEHBI B PEUTHHTI, TO
JAHHBIN MOKa3aTesb cocTaisieT He 6osee 20% 0T MaKCMMAaJIbHOIO KOJMYECTBa 0aJIJIOB O JUCLUILUIMHE.

[Tpomexxyrounas arrecranus. Mcnonb3yercst S-0amnpHas cucrema oneHnBaHus. OneHka padoThl
CTy/IeHTa 1O OKOHYAaHMIO JUCLMIUIMHBI (YacTU JUCLHMIUIMHBI) OCYILECTBIJIAETCS IpenojaBaTeieM B
COOTBETCTBUH C pa3padOTaHHOM UM CHCTEMOM OLEHKU JOCTHXKEHUH CTYAEHTa B Ipoliecce 00y4eHHUs IO
naHHOM aucuumuHe. [IpoMexxyTouHas arTecTanus TakkKe MPOBOAUTCSA 10 OKOHYAHUIO (POPMUPOBAHUS
KOMIIETEHIIUH.

[Topsinok mepeBosia peHUTHHIA, MPELYCMOTPEHHBIX CHCTEMOW OLICHMBAHMs, IO AMCLMILIMHE, B
MATHOAUTHHYIO CHCTEMY.

Beicokuit yposens — 100% - 70% - oTim4HO, XOPOILIO.

Cpennmii ypoBeHb — 69% - 50% - y10BI€TBOPUTEITHHO.




Iloxa3zaTeab OEHKH

Ilo 5-6aMJbHOM cHCTEME

XapakTepuCTHKA MOKa3aTesi

100% - 85%

OTJIIMYHO

00712/1at0T TEOPETUICCKIUMH 3HAHUSIMH B TIOJTHOM
o0BbeMe, MOHUMAIOT, CAMOCTOATEILHO YMEIOT
MPUMEHSTh, UCCIICIOBATh, UICHTH(DHUIIMPOBATH,
aHaJIM3UPOBATh, CUCTEMATU3UPOBATH, PACIIPENEIATH 110
KaTeropusiM, pacCUuTaTh MOKa3aTeIH,
KJ1acCU(UIIUPOBATh, pa3padbaTbIiBaTh MOJEIIH,
ITOPUTMU3UPOBATH, YIIPABIATH, OPraHU30BaTh,
IIJIAHUPOBATh MPOLECCHI UCCIEA0BAHUS, OCYLIECTBIATh
OIICHKY pe3yJIbTaTOB HAa BHICOKOM YPOBHE

84% - 70%

XOPpOLIO

00J1a1a10T TEOPETUUECCKUMU 3HAHUSIMU B TIOJITHOM
o0beMe, MOHUMAIOT, CAMOCTOATEILHO YMEIOT
MPUMEHSITh, UCCIICIOBATh, UACHTHU(DHUIIUPOBATH,
aHaJIM3UPOBATh, CUCTEMATU3UPOBATH, PACIIPENEIATH 110
KaTeropusiM, pacCUuTaTh MOKa3aTeIH,
KJ1acCU(UIIUPOBATh, pa3padbaTbiBaTh MOJEIH,
ITOPUTMU3UPOBATH, YIIPABIATH, OPTaHU30BATh,
IJIAHUPOBATh MPOLECCHI UCCIEA0BAaHUS, OCYLIECTBIATh
OIICHKY pe3yJIbTaTOB.

MoryT OBbITh JONYIICHBI HEAOYEThI, UCTIPABICHHBIC
CTYACHTOM CaMOCTOSITEJIEHO B ITPOIecce pabOThI
(oTBeTa U T.1.)

69% - 50%

YJI0BJIETBOPUTEIILHO

0071a/1at0T OOLIMMH TEOPETUUECKUMH 3HAHUAMHU, YMEIOT
HPUMEHSTh, UCCIIEI0BaTh, UAECHTU(PHUIIUPOBATS,
aHAJTM3UPOBATh, CUCTEMATH3UPOBATD, PACTIPEACIIATH 110
KaTeropusiM, pacCUMTaTh MOKA3aTeNH,
KJIacCH(pUIUPOBATH, pa3padaThIBaTh MOJEINH,
ITOPUTMU3HUPOBAThH, YIIPABIATh, OPraHU30BATh,
TUTAHUPOBATH MPOIECCHI UCCIIE0OBAHUS, OCYIIECTBISITD
OLIEHKY pe3yJbTaTOB Ha CPEAHEM YPOBHE.
Jomnyckarorcs ommOKy, KOTOpbIE CTYACHT
3aTPyIHAETCS UCIPABUTh CAMOCTOSITENBHO.

49 % wu meHee

HEYAOBJICTBOPUTCIILHO

00J1a1aI0T HE MOJIHBEIM 00HEMOM OOIINX
TEOPETUYECKUMU 3HAHUSIMU, HE YMEIOT
CaMOCTOSTCIIBHO HpI/IMCHflTI:, ucciaeaoBarhb,
UACHTU(PHUIIMPOBATH, AaHATU3UPOBATH,
CHCTEMAaTU3UPOBATh, PACTIPEACIIATH 110 KATETOPHSIM,
paccuuTaTh MoKa3aTenu, KiaccuuimnpoBarb,
paszpabaThIBaTh MOJIETH, AJITOPUTMHU3UPOBATH,
YIPaBJISITh, OPTAaHU30BATh, IJIAHUPOBATH MPOIECCHI
MCCJICIOBAHMS, OCYIIECTBIISThH OIICHKY PE3YyIbTaTOB.
He copmupoBanbl yMeHUS 1 HABBIKU IS PEIICHUS

100% - 50%

3a4TCHO

XapaKTECPHUCTHUKA IMOKAa3aTECJId COOTBETCTBYECT
COTIIMIHO», «XOPOIIO0», «YAOBJICTBOPUTCIIBHO»

49 % wu meHee

HE 3a4TCHO

XapaKTECPHUCTHUKA IMOKAa3aTECJId COOTBETCTBYECT
«HCYOOBJICTBOPUTCIBLHO»

7. COAEP KAHUE JTUCHUITJIMHBbI

7.1. Coneprkanue JeKIUA




Tema 1. [lonsiTHE U 3HaUEHUE YIIPABIEHYECKUX PEIICHUN B MEHEI)KMEHTE

«MeToabl NMPHUHATUS YIPABICHUECKUX DPEUICHWI» Kak ydeOHas QUCLMIUIMHA M KaK HaydHas Teopus.
OOBeKT, mpeaAMET, METOIbI H3yUCHHUS TUCIUIUTMHBL. VICTOPHYECKUIl acTIeKT pa3BUTHs METOJIOB IPUHATHS
yhnpasieH4YecKuX pemeHud. IlIkona «HaydHOrO yIpaBICHMs», «KJIACCHYECKas» ILKOJA, IIKOJa
«YEJIOBEYECKUX OTHOLIECHUN», «KOJWYECTBEHHAs» IIKOJA, IIPOLIECCHBINA MOAXOJ, CUCTEMHBIN IOAXOM,
CUTYallMOHHBI IIOJAXOJ, MX BKJIAJ B HCTOPUIO pa3BUTHA MEHEDKMEHTA W TEOPHUIO IPUHATHUSA
YIIPABJICHYECKUX PELICHUM.

ITponiecc ynpapiieHUs U IPOLECC IPUHATUS YIPABICHUECKUX pelICHUH. BO3MOXHOCTH (aJIbTEpHATHUBbI) B
nporecce NpUHATHS perieHuil. YacTHbld BHIOOp M YIPABICHUECKOE PEIIEHHE: CXOJCTBO M Pa3iyue.
WHbopMalMOHHbIN, OpraHU3alMOHHBINA, ICUXOJOIMYECKUI U FOPUAMYECKHH aCIeKThl yIPaBIeHYECKOro
peuieHusl.

Tema 2. Kimaccudukariyst ynpaBieHYeCKUX peIIeHHUH

Cucrtematuzanus ynpaBieHYeckux peuieHui. [IpusHaku kiaccudukanuy ynpaBiIeHUYECKHX DPELICHUH.
[Toxxomap! K KiTaccUpHUKAIMK YIPABICHYSCKUX PEIICHUH. BUIbI ypaBIeHUECKUX peIIeHU B 3aBHCUMOCTH
OT IpU3HAKa: PYTMHHbIE U HOBAaTOPCKHE, CTpAaTeTMYeCKUe M TAaKTUYECKHE, IJ100aJbHbIE M JIOKAJIbHbIE,
KPaTKOCPOYHBIE M JIOJITOCPOYHBIE, KOPPEKTUPYEMBIE U HEKOPPEKTHUPYEMBIE, NETEPMUHUPOBAHHBIE WU
BEPOATHOCTHBIE, (dbopmanu30BaHHbIE u HedopMalu30BaHHbIE, OJTHOKPUTEPHUAIILHBIE u
MHOT'OKPHUTEpPHUAJIBbHBIE, €IMHOJINYHBIE u KOJUIETHAJIbHBIE, JOKYMEHTUPOBAHHBIE u
HEe/I0KyMeHTHpoBaHHble. (OCHOBHblE (OPMBI YINPABICHYECKUX PpEIHICHUH: 3aKOH, YKa3, IpHUKa3,
DACIIODAKEHNE, HHCTDVKIINS U JID.

Tema 3. TpeGoBaHus K KaYECTBY YIPABICHUYECKUX PEIICHUI

[TonsTHe kadecTBa yHpaBlIeHYECKOro peuieHuss U ero sddexkruBHocTH. KayecTBO perieHus Kak
COBOKYITHOCTh €r0  XapakTepucThk. (OOOCHOBAaHHOCTh, CBOECBPEMEHHOCTh, HEIPOTUBOPCUYHNBOCTD,
aIalITUBHOCTh U PEAJbHOCTh YIPABICHYECKUX PEIICHUH KaK COCTAaBHBIE XapaKTEPUCTHKH KauecTBa
pemeHuii. CBOMCTBa yMPaBIEHYECKOTO peIIeHUs. 3aBUCHUMOCTh KadeCTBa PEIICHHS OT YCJIOBUW €ro
pa3paboTku u npuHATUSA. OCHOBHBIE (DAKTOPHI, BIAUSIOIINE Ha KAUECTBO YIpaBleHYeCKuX pemeHui. [Tyt
Y CpEJ/ICTBA MOBBINIECHUS KAUeCTBA YIIPABICHYECKUX PEIICHUM.

Tema 4. TIcuxosornyeckue acreKkTsl Ipolecca NPUHATHS peLeHUH

[Icuxonoruyeckue peHOMeHBI poriecca npuHATHs pemeHuil. eHomensl @. Upsuna, P. Croynepa, JI.
[Tnankerra, I'. Xeiina, J{. Aarca. OcoOeHHOCTH MHIMBUYaIbHOTO U TPYIIIOBOTO MOJAXOA0B K IPUHSATHIO
pewieHuii. BnusiHue cocraBa rpynmnsl Ha mpolecc NpUHATHS perieHuil. Crnennduka NpUHATHS pelIeHui B
MAapUTETHBIX M UepapXHyecKux rpynmnax. MeHOMeHbl «U30eraHus JIUJIEPCTBA», IOKHOIO COIJIacHs»,
«BUPTYaJILHOTO peIIaTelisi» U APYrue MCUXO0Joruyeckre (eHOMEHBI, BIUSIOLINE HA MPOLECC MPUHATHS
YIPABICHUYECKUX PELICHUI

Tema 5. BiinsiHue cTuiig pyKoOBOJICTBA HA YIIPaBICHYECKNE PEIICHUS

JInuHOCTHBIE KauecTBa MEHEKEpa U CTWIb PYKOBOACTBA. CBS3b JUYHBIX KauyeCTB PYKOBOAMTENSA C
mpoueccoM  pa3pabotku  pemeHuil. COBOKYNMHOCTh HWHAMBUAYAJIbHBIX KAdeCTB PYKOBOJUTEINS,
obecnieunBaOmUX >PQPEeKTUBHOE yIpaBlieHHE. BiusHuEe CTHIIS PYKOBOJACTBA HAa IPOLECC HMPUHATHS
penrenuit. Mozens npuHsTHA pemenuii Bpyma-MeTTona, eé BO3MOKHOCTH U 3HAYCHHE JUTIS PYKOBOIUTENS
B IpaKTHKe yrpapienus. CTUIH pyKOBOJICTBA, BhIIEIEHHBIE B Mojieny Bpyma-MerTona.




Tema 6. CTpykTypa U cTaguu npolecca NpUHITHS YIIPAaBICHUYECKUX PELLEHUI

Oranel W OCHOBHBIE OIEpallMM IIpoLecca INPUHATHSA pemleHud. Jlormyeckas cxeMa JIeATeIbHOCTU
MeHeJ[Kepa B mpouecce pa3paboTku pemeHnid. Ctaguu pa3paboTku U npuHATHs peuienuid. CopepikaHue
IPOLelypbl IPUHATHS PELICHUI: aHAJIN3 CUTYallu, UACHTU(UKALMS IPOOIEMBbI, ONIpe/IeIeHue KpUTEPUEB
BbIOOpa, pa3paboTKa ambTepHATHUB, BHIOOp HAWIy4IIeHd albTEPHATHUBBI, COIJIACOBAHUE DELICHUH,
YIPaBIEHUE pealn3alyeld, KOHTPOJIb M OLEHKAa pe3ynbTaroB. VHIuMBHIYyanbHOE M KOJUIETMAIBHOE
npunaTie pemeHuil. HeoOGxoaumocTe  cornacoBanusi peuieHWd. llpuuMHBI M MOCTENCTBHS
HECOIJIaCOBAaHHOCTH. SIMOHCKasi MOAEIb NPUHATUS PELIEHUH «PUHTU», €€ OCOOCHHOCTH, TOCTOMHCTBA U
HEJOCTATKU. Y4YacTHE KOJUIEKTMBA B IIpOLECCE NPUHATUSA pelleHud. [loHATHE «KOJUIEKTUBHOU
OTBETCTBEHHOCTW». OTINYHE 3al1aJHOU U ANOHCKOW MOJEJIECH NIPUHATHUS YIIPABICHYECKUX PEILICHUN.

Tewma 7. LleneBas opueHTanus yIpaBJICHYECKUX PEILICHUI

Ilenb u anbTepHATHBBL €€ HoCTHKeHusA. Meromuka noctanoBku I1eneii SMART(ER). Iens-ipobiema-
pellleHre: B3aUMOCBSI3b M COOTHOLIEHME 3TuUX Kareropuil. Mepapxus wneneil. Crparermueckue Hu
TaKTUYECKUE LENU, JOCTUKEHHE HX cooTBeTcTBUA. IlocTpoeHue nepeBa ueneil. AJbTEPHATHUBBI
JOCTIDKEHHS LeJiell U BBIOOP peUIeHHs. AHAIW3 U CpPaBHEHUE aIbTEPHATUB PEIICHUS HA OCHOBE HX
COOTBETCTBHS LEJISIM OpraHU3aLINH.

Tema 8. Anmapat ynpaBieHuUsi ¥ €ro poiib B POIECCe MPUHATHS YIIPABICHYECKUX PEIICHUN

Arnmapar ynpaBlieHUS KaK CHCTEMa MPHUHATHS U OCYLIECTBIICHUS YIPaBJIEHYECKUX pelleHuid. Bpidop
CTPYKTYpbl OpraHM3alyd U PacCIpeleIcHUE MOJHOMOYMM MEXAY pPa3IudHbIMU YPOBHSMHU YIIPABJICHHUS.
LleHTpsl TPHUHATHS pEIICHWH Ha pa3HBIX YPOBHAX ympasieHus. I[IpoGnema ueHTpanu3auuu u
JeLIEHTpaIM3allii MpoLecca NPUHATHS peleHUH. DKOHOMUYECKUi, HH(POPMALIMOHHBII U COLMAIbHBIN
aCMeKThI TP ONPEEICHNH HauboJiee pallMOHAIbHOTIO YPOBHSI IPUHATHUS PELICHUH.

Tema 9. Texnonorus pa3paboTKH YIpPaBIEHYECKUX PELICHUH: METOIbI MOJICIIUPOBAHUS

[ToHATHE TEXHONOTHM pa3pabOTKH M TPHUHITHS YIPABICHYECKHX pEImIeHHHA. MeToabl MOJEIUpPOBAHHUS
(MeTo/Ibl UCCIIEIOBAHUS ONEpallii) KaK CrIoco0 UCIOIb30BaHUS MaTeEMaTHUECKUX MOJIeNel Ui peleHUs
TUIIOBBIX  3aaay. Pa3pa60TI<a U OINTUMHU3AIUA PCHICHUA KOHKpGTHOfI HpO6J’IeMI>I METOdJaMU
MOJEIUpPOBaHusA. MoJenu Teopun Wrp, UX MCIOJIB30BaHME B MPAKTUKE yHpasiieHus. Monenu teopun
ouepeniell (ONTUMaIbHOIO OOCIY)KHMBAaHMS), UX HazHaueHWe. Monenu yrpaBieHus 3anacamu. Mojenu
JMHEWHOTOo mporpaMMupoBanus. CTaTUCTHYECKHE MOJIENTH pa3pabOTKH yIpaBIeHYECKUX PEIIeHUH.

Tema 10. TexHnonmorus pa3paboTKH yIpaBIeHUYECKUX PEILIEHU: SKCIIEPTHBIE METO/IbI

HaznaueHune sKcHepTHBIX METOJO0B pa3pabOTKH yIpaBieHUYECKUX pemeHui. O6nacTe uX NMPUMEHEHHMS.
ITponientypa skcrepTusbl. OCHOBHBIE METOBI SKCIEPTHBIX OLIEHOK, UX crernuduka. MeTtoa KoMHUCCHI.
MeTtoa «MO3roBOro mrypmay», ero qocrouHcrsa. OcodeHHoctu Merona «Jlenbpu». Meroa pa3paboTku
CIICHAapHEB, €r0 MCIOJIb30BAaHUE JJISi IPOTHO3UPOBAHUS pa3BUTHs cuTyalMd. CrocoObl OLEHKH KayecTBa
OKCIICPTOB. 3KCHepTHBIC U3MEPCHU. MeTOI[BI MOJIYYCHHA KOJIMYCCTBCHHLIX U KAYCCTBCHHBIX OKCIICPTHBIX
OLIEHOK. DKCIepTHbIE cUcTeMbl. KOMIBbIOTEpHBIE CUCTEMBI MTOIEPKKH IPUHATUS PEILICHUN

Tema 11. BHemHsAs cpena opraHu3anyy, €€ BIUSHAE Ha MIPOLECC MPUHSTHS pEeIICHUN

Opranuzanus Kak OTKpbITas cuctema. [loHATHE M XapakTEpUCTHKAa BHEUIHEH Cpellbl OpraHHu3aluu.
XapakTepucTHKa BHEITHUX (PaKTOPOB M OIIEHKA UX BO3JACHCTBHUS HA JEATEIHLHOCTh Opranu3aii. GakTopsl
OpsIMOTO W KOCBEHHOro BozneicTBus. lloHatue ympaBneHueckoit curyanuu. Kiaccupukanus
yopaBieH4YecKuX cutTyanui. CyImHOCT, CHUTYal[MOHHOTO TIOAXOJa B  yhpaBleHWd. MeTomabl
MIPOTHO3MPOBAHUS BHEIIHEH CPEIbl U UX OCOOEHHOCTH. 3HaYCHHE MPOTHO3UPOBAHUS BHEITHEH CPEJIbI




Tewma 12. Curyarus HeonpeaeIeHHOCTH U BO3MOXKHBIC PUCKH MTPH Pa3pabOTKe YyIPaBICHUCCKUX PEIICHUN
[ToHsATHE HEOTIPEAEIEHHOCTH IPU MPUHATUY pemieHnuid. [lonaTue u kmaccuukanuy puckoB Ha pa3IHYHBIX
CTaluAX TMPHUHATHUS YIpaBICHYECKUX pelleHU. PUCK M 1IaHC: JBE CTOPOHBI «OJHOW Menajm».
Knaccugukanmonnas cxema puckoB. YUCTBIE U CTIEKYJIATUBHBIC pUCKU. Kon4yecTBEHHAs OIICHKA YPOBHS
pucka. 3oHa pucka. Kpusas pucka. Koadumuenrt pucka. Pacuer konnuecTBEHHBIX MOKa3aTeNed YPOBHS
puckKa.

Tema 13. MeToabl ynpaBlieHUs] pUCKaMu

Mertoabl pa3pabOTKHU yNpaBJIEHYECKUX PEIIEHUH IpU HEONpPENeIEHHOCTH CUTYalUH. YIpaBieHUE
pUCKaMM Kak BUJ MPOo(decCHOHATBHON aeaTebHOCTH. DOpMUPOBAHKE CTPATETHH YIIPABICHUS PUCKAMH.
MeToapl npenynpexIeHus U OrpaHUYEHUs PUCKOB. MeToIbl KOMIIEHCAIlMM BO3MOXKHBIX IIOTEPh IIPH
NPUHATHH OUIMOOYHBIX pEIIeHUH. DBPUCTHUECKHUE METOAbl NpUHATHA pemeHuil. Kputepum BbeiOOpa
aJIbTEPHAaTUB PHCKOBAHHOIO pemieHus. Meroabl ymnpaBineHust puckamu. CrnocoObl OrpaHMYEHMs U
CHUKEHUS YPOBHSI PUCKOB.

Tema 14. Opranuzanys U KOHTPOJIb BBIIOIHEHUS! pEIICHUN

Ponp KOHTponss Kak (QyHKUMM MeHe[KMeHTa. [lopsnok opraHu3alMu KOHTPOJS HCIOJIHEHUS
YIPaBJICHYECKUX pelIeHnd. Mozenb peanu3anuy pemieHud. MoTuBanus y4acTHMKOB, PEAIA3YHOLIMX
YIIPaBJICHYECKOE pelieHue. Buael KoHTposid peanu3auuu  pemieHUMA. CHCTEMBl  KOHTPOJS, HX
Pa3HOBUAHOCTH U 00JIACTH PUMEHEHHUS.

Tema 15. Ouenka 3¢(HeKTUBHOCTH YIIPABICHYECKUX PEIICHUN

[TonsiTrie 3(HEKTUBHOCTH YIPABICHYECKOTO PEIICHUSI. 3aBUCUMOCTh dPPEKTUBHOCTH PEIICHUS OT €ro
kauecTBa. HeoOXOIMMOCTb U BO3MOXHOCTH OLEHKH 3((EKTUBHOCTH YIPABICHUYECKUX PELICHHH.
KonuyecTBeHHbIE M Ka4yeCTBEHHBIE METOJBI OIICHKM YIpaBiieHUYeCKuX pemieHuid. CocTaBistomne
3(G(}HEeKTUBHOCTH  YNPaBIEHYECKOTO peHIeHHs. OKOHOMHYECKas, COIMallbHAas, OpraHu3allMOHHAs
s dextuBHOCTE. DD(PEKTUBHOCTH YIPABICHUECKUX PEIIEHWNA Kak TMoka3areiab 3()PEeKTUBHOCTH
YIPABJICHUS B LEIOM.

Tema 16.
OTBETCTBEHHOCTH 32 IPHHSITHE YIIPABICHUCCKUX PEIICHHMA

OTBETCTBEHHOCTh 3a MMPUHATOC PCIICHHUEC U CT0 IIOCICACTBUA. CYH_IHOCTL N BHUAbI OTBCTCTBCHHOCTH.
IOpI/II[I/IT-IGCKaSI OTBECTCTBCHHOCTh M €€ BUJIBI. AI[MI/IHI/ICTpaTI/IBHaSI OTBCTCTBCHHOCTH B OpraHH3alvu, e€
Pa3HOBHUIHOCTH. 3KOHOMI/I‘{eCKa$I, conualibHagd U MOpaljibHasgs OTBCTCTBCHHOCTL PYKOBOAUTCIIA.
HO)IOT‘IGTHOCTI) KakK MopAa0K OCyII€CTBJICHUSA OTBETCTBECHHOCTH.

7.2 ConepkaHue NpakTUYECKUX 3aHATHI 1 1a00paTopHbIX paboT

Tema 2. Knaccudukarys ynpaBieHYeCKUX peIIeHHi
[Tonxonb! k K1accuuKaIy yrpaBieHUEeCKUX pelieHnid. Buipl yrpaBieHuecKUX pelieHnit B 3aBUCUMOCTH
oT npu3HakoB. OCHOBHBIE POPMBI YIIPABICHYECKUX PELICHUH.

Tema 3. TpeOoBaHus K KaYeCTBY yNpPaBICHUYECKUX PeLIEHUI

KauecTBo penieHns Kak COBOKYITHOCTb €70 XapaKTEPUCTHUK.

3aBUCUMOCTh KayecTBa PEIICHUs OT YCIOBUMN €ro pa3pabOTKH U MPUHSITHSL.
OcHoBHbBIE (aKTOPHI, BIUSIONINE HAa KAUYECTBO YIPABICHUECKUX PEIICHUH.
[TyTu 1 cpeacTBa MOBBIICHUS KauecTBa YIIPABICHYECKUX PEIIeHUH




Tema 8. Anmapar yrnpaBJIeHUS U €70 POJIb B IIPOLIECCE MPUHATHS YIPABICHUYECKUX PEIICHUI

IlonsTHE M BUJBI OPraHU3ALMOHHBIX CTPYKTYP.

Be16op cTpyKTypbl OpraHm3alii MU paclpeiesieHue IMOTHOMOYUNA MEXIY pa3IudyHbIMH YPOBHSIMHU
yIIpaBJICHUS.

[IpoGnema neHTpaIu3anuu 1 JeleHTpaIu3aliy Mpoliecca IPUHATHS PeIICHUH.

DOKOHOMHUYECKHUH, HMH(POPMAIIMOHHBIA W  COLMAIBHBIM AacCMeKThl MpH ONpeAeleHHH Hauboiee
pPalMOHAIBHOTO YPOBHS IPUHATHUS PEILICHUM.

Tema 10. Texnonmorust pa3pabOTKH yIpaBICHUYECKUX PEIICHHIA: SKCIIEPTHBIE METOIbI

Ha3nauenue u 001acTh NPUMEHEHUS SKCIIEPTHBIX METOJOB Pa3pabOTKU YIPABICHUECKUX PELLICHUH.
OCHOBHBIE METO/IbI SKCIIEPTHBIX OIICHOK, X CIICIU(HKA.

MeTtonq KOMUCCHH.

MeTtoa «MO3roBOTO IITYPMa».

Meton «Jlenbdm».

Mertoa pa3paboTKu CLIeHapUEB.

MeTobl osTydeHHsI KOJTMYECTBEHHBIX M Ka4eCTBEHHBIX SKCIIEPTHBIX OIICHOK.

Tema 11. BHenmHss cpena opraHu3anny, €€ BIUSHUE Ha NIPOLIECC IPUHATHS PEILICHUN
[TonsiTHE M XapaKTEPUCTUKA BHEIIHEN CPEIbl OpraHU3aLHH.
@DaxkTOpBI MPSMOTO U KOCBEHHOT'O BO3/IEHCTBUS.

Tewma 13. MeToibl yripaBiieHUs] pUCKaMu

VYnpaiieHue puckamu MpH pa3paboTKe yIpaBIEHUECKUX PELICHUH ITPU HEONPEEIIEHHOCTH CUTYaLlUH.
®opMUpOBaHUE CTPATETUU YIIPABJICHUS PUCKAMU.

Meroasl IpeaynpexaeHus 1 OTPaHUYECHUS PUCKOB.

DBpPUCTUYECKUE METO/IbI IPUHSTHS PEIIECHUN.

Meroas! ynpaBileHHs pUCKaMH.

CriocoObl OrpaHUYEHUs U CHIDKEHUSI YPOBHS PUCKOB

Tema 15. Ouenka 3¢)eKTUBHOCTH YIIPaBIEHYECKUX PEIICHUN

Heo0xo1uMocTh 1 BO3MOKHOCTH OLEHKH 3((EKTUBHOCTH YIIPABIEHYECKUX PEILICHUH.
KonnuecTBeHHBIE M KaYECTBEHHBIE METOBI OLIEHKH YIIPABJIECHYECKUX PEILICHUM.
DKOHOMMYECKasl, COLIMAIbHAs!, OpraHu3alnoHHast 3 (PEeKTUBHOCTb.

7.3. ConeprkaHue caMOCTOATEIbHOW paboThl

Tema 1. IloHnsaTue u 3HaUCHHE YIIPaBJICHYCCKUX peH_IeHI/Iﬁ B MCHCIPKMCHTC

) Ucropuueckuii acieKT pa3BUTHUsS METOJIOB MPUHATHUS yIpaBieHueckux pemeHud. [llkona «HaydHoro
YIIPABIICHU», «KJIACCHYECKas» IIKOJIA, IIKOJIA «YEJIOBEUYECKUX OTHOLIECHUNY, «KOJIMYECTBEHHAS» IIKOJIA,
MIPOLIECCHBIA MOJXO0J, CHCTEMHBIM MOJAXOJ, CUTYAIMOHHBIA MOJXOJ, MX BKJIAJ B HCTOPHUIO Pa3BUTHUS
MEHEDKMEHTA U TCOPHUIO IPUHATHS YIIPABICHYECKUX PELICHUMN.

2) YacTHblii BEIOODP U yIIPaBIECHUYECKOE PELICHHE: CXO/ICTBO U pa3Inyue.

3) HWHbopManMoHHBINA, OpPraHMW3AalMOHHBIA,  TICUXOJOTHYECKMA M  IOPUAWYECKUHA  aCIleKThI
YIPABIEHYECKOTO PEIICHUS

Tema 2. Kiaccudukanus ynpapieH4eCKUX pereHui

IToBTOpEHNE MaTEpHAIOB JIEKIIMH, COCTABJIEHUE UHTEIUIEKT KapThI MO JIEKLUU.
[ToaroToBka K CEMMHAPCKOMY 3aHATHUIO 110 BOITPOCAM.

UreHne OCHOBHOM U JOTIOJIHUTEIBHON JIUTEPATYPHI IO JUCLIUILIMHE.
Cocranenue cxembl "Bujipl ynpaBieH4ecKuX pemeHnit"”




Tema 3. TpeOoBaHUs K Ka4eCTBY YIPABICHYECKUX PEIICHUH

IToBTOpEHNE MAaTEPUAIOB JIEKLIMH, COCTABICHUE HHTEJUIEKT KAPTHI IO JIEKLUU.

IToaroroBka K CEMUHAPCKOMY 3aHSATHIO.

UreHne OCHOBHOW M JONOJHUTEIIBHOM JIUTEpaATypsl 110 JucuuIuinHe. [IoAroroBka npeseHTanyy o TeMe.
[TonroToBka cooOLIeHUH IO TEMaM:

1.TpeboBaHus K pelIeHUI0, KAUeCTBO U COJIEPKAHUE PELICHHUS.

2.Ucnonp3oBanre HH(POPMAIIMOHHO-KOMMYHHKAIIMOHHBIX TEXHOJIOTHI B PEHICHUH NMPO(HeCCHOHAIBHBIX
3a/1a4 Ha OCHOBE 3HaHUI Y)KOHOMUYECKOU, OPraHU3allMOHHOM U yIIPaBICHYECKON TEOPUH.

Tema 4. [Icuxonornyeckue acrekThl Npolrecca NPUHITHUS pELICHUN

[ToBTOpEHME MaTEpUAIOB JIEKIIMU, COCTABJICHUE UHTEIJICKT KapThl MO JICKIIUH.

[ToaroToBka Kk CEMMHAPCKOMY 3aHSATHIO 10 BOIIPOCAM.

UteHne OCHOBHOM U JAOTOTHUTEIBHON JTUTEPATYPHI 110 AUCHUILUIMHE. [ToAroToOBKa COOOIIEHHI IO TEMaM:
1. CaryanioHHBIC U TTOBEICHYSCKUE (PaKTOPHI, BIUSIONIUE HA pa3paboTKy YIPaBIEHYECKUX PEIICHUH.

2. Bnustaue tpangunmii v crienuGuKy MpeAnpUsITHI Ha pa3paboTKy YIIPaBIECHYECKOTO PEIICHHMS.

3. Pouib yenoBeueckoro (hakTopa B mporecce pa3paboTKH YIIPABICHYECKOTO PEIICHHSI.

4. DT4eckrue OCHOBBI YIIPABICHUYECKOTO PELLICHHUS.

5. Ilcuxonornyeckue (heHOoMeHbI mpolecca NpuHsATHs peweHuili: @enomensl @. Upeuna, P. Ctoynepa,
JI. Ilnankerra, I'. Xeiina, JI. Slauca. deHOMEHBI «u30eraHUs JHMIECPCTBAY», <(JIOKHOTO COTJIACHS»,
«BHPTYAILHOTO PEIIATENISH» U JIPYTHe NCUXOJIOTHYSCKUe (CHOMEHBI, BIHSIOIINE HA TPOIECC MPUHSATHUS
YIPABJICHUYECKUX PELICHUM.

Tema 5. BinsHue cTuiig pyKOBOACTBA Ha yNPaBICHUYECKUE PEILICHUS

[ToBTOpEHME MaTEpHUAIOB JIEKLUH, COCTABICHUE UHTEILIEKT KapThl 110 JICKIIUH.

IlonroroBka K CEMHHApCKOMY 3aHATHIO 110 BOIIPOCAM.

UYreHre OCHOBHOM U JIOTIOJIHUTEIBHON JIUTEpaTyphl 1o AucuuiinHe. [loaroroka cooOuieHuii no reMam:
1. UndopmanmoHHas noAJiep>KKa peleHuil TupeKkTopa.

2. BausHME JNMYHOCTHBIX XapaKTEpPUCTUK M TEMIEpaMEHTa Ha Ipoliecc pa3pabOTKU M HPUHSITUS
YIIPaBICHYECKUX PELLICHUH.

3. ConnanbHO-TICUXOJIOTUYECKUE U 3TUYECKHE ACTIEKTHI YIIPABJICHYECKUX PEIICHUH.

Tema 6. CTpyKkTypa U cTauu Ipouecca NPUHATHS YIPAaBIEHYECKUX PEeIIeHU

IToBTOpEHNE MaTepuasioB JIEKIIUHU, COCTABIEHNE UHTEIIJIEKT KapThl 10 JIEKLUH.

[TonroToBKa K CEMHHAPCKOMY 3aHSATHIO IO BOTIPOCAM.

YreHne OCHOBHOU M JIOTIOJIHUTEIBHOMN JINTEpaTyphl 10 JuciuIiHe. [loaroroska cooOiieHuil no remam:
1. IIpoGeMbl COBEPILIEHCTBOBAHUS METOJUKHU pa3paboTku YP B TeXHHUECKOH cucTeMe.

2. AHan3 U COBEPIICHCTBOBAHNWE COOTHOILIEHUS HAYKH M MCKYCCTBA MpHU Pa3paboOTKe yNpaBIEHYECKUX
peuieHui.

3. IlocTpoeHune CTpyKTyphl TPOOIEMHOT0 MOJSI U CTPYKTYpU3aLUs IPUYNH.

4. [IpoGnemsbl, BIUSIONINE HA KAYECTBO YIIPABICHYECKUX PEIICHUH.

Tema 7. LleneBas opueHTanus yIpaBICHYECKUX PEILICHUI

[ToBTOpEHME MaTEpHUATIOB JIEKIIUH, COCTABICHUE UHTEIUIEKT KapThl 110 JICKIUH.

IToaroroBka K CEMUHApPCKOMY 3aHATHUIO 110 BOIIPOCAM.

UteHrne OCHOBHOM M AOMOJHUTEIBHOM JIUTEPATYPHI IO AUCHUILTMHE. COCTaBICHHE MPE3CHTAIUHU 110 TEME.
IToaroToBka cooOIeHNH IO TEMaM:

1. Mcrionb30BaHus 1EJIEBBIX TEXHOJIOTHI MOATOTOBKY, IPUHATHS U peanu3anuu YP.

2. Ilpumenenne SWOT-ananu3a npu pazpaboTke U NpuHATHHA YP.

3. [Ipuopuret uenu npu pazpadorke YP.

4. YnpaBneHue 1o pe3ysibTaTaM — OJUH U3 HHCTPYMEHTOB Pean3aliy eI yIpaBIeHYECKOrO PELIEHUS.




Tema 8. Anmapar yrnpaBJIeHUS U €10 POJIb B IIPOLIECCE MPUHATHS YIPABICHUECKUX PEIICHUN

[ToBTOpEeHNE MaTepuanoB JEKIKUU, COCTABICHUE UHTEIJIEKT KapThl MO JIEKIIHH.

[ToaroroBka K CEMMHAPCKOMY 3aHATHUIO IO BOITPOCAM.

UreHne OCHOBHOM U JJOTIOJIHUTEIBHON JIUTEPATYphl 10 AucuUIIMHE. COoCcTaBIEHHUE MTPE3EHTALIMU 110 TEME.
IToaroroska coOOILIEHUHN 10 TEMAM:

1. AHaM3 U COBEPIICHCTBOBAHUE COOTHOILIEHUS HAYKH M MCKYCCTBA MPHU Pa3pabOTKe yIpaBIECHUYECKUX
peLICHHUIA.

2. JleMokpaTu3aliusi mpoueccoB pa3padOTKU yIPaBICHYECKUX PEIICHUIA.

3. AHanu3 00bEKTOB U CYyOBEKTOB YIIPABIICHUS IIPU pa3paboTKe YIPaBICHYECKOTO PEIICHHUS.

Tema 9. TexHonorus pa3pabOTKH YIpPaBIEHYECKUX PELICHUI: METOIbI MOJIEITUPOBAHUS

IToBTOpEHME MaTEpUAIOB JIEKIIMH, COCTABJIEHUE UHTEJUIEKT KApPThI 110 JIEKLUU.

ITonroroBka Kk CEMHHapCKOMY 3aHATHUIO 110 BOIIPOCAM.

UreHre OCHOBHOM U JIOTIOJIHUTEIBHON JIUTEpaTyphl M0 AucuuIiinHe. CocTaBieHUE IPE3EHTALUH 110 TEME.
[Toaroroska cooOILIEHUHN 10 TEMaM:

1. TexHomorus pa3pabOTKH YIPaBICHYECKHX PEIICHUH.

2. Knaccugukanus cutyanuii 1 npo6iaem npu pa3paboTke yIpaBiIeHYECKHX PELICHUH.

3. IlpuHIMIIBI TOCTPOCHUS MOJIETICH ITPH Pa3pabOTKe YIPABICHYECKOTO PEIICHHUSI.

Tema 10. Texnonorust pa3paboTKH yIpaBIeHUYECKUX PEILIEHUH: IKCIIEPTHBIE METO/IbI
[ToBTOpEHME MaTEpHUAIOB JIEKLIUH, COCTABICHUE UHTEILIEKT KapThl 10 JICKIIUH.
IlonroroBka K CEMHHApCKOMY 3aHATHUIO 110 BOIIPOCAM.

UreHre OCHOBHOM U JIOTIOJIHUTEIBHON JIUTEPaTyphl N0 AucuuiinHe. CocTaBieHUE IPE3EHTAUH 110 TEME.
IToaroToBka cooOLIeHUH IO TEMaM:

. Oprannzanus 1 3¢ (H)eKTUBHOCTH HCIIOJIB30BAHHS SKCIIEPTHBIX OIICHOK.

. DKCIIEpTHBIE METO/IbI IPOTHO3UPOBAHUS.

. BzaumoieiictBre MeTo10B 1 MoieNel ipu pa3paboTKe yIpaBIeHYECKUX PEIICHUM.
. OCOOGEHHOCTH OCTPOCHHUS IBPUCTHUECKUX METOOB.

. CyTb U copepkaHue METOJa CLIEHApUEB.

. MeTon nepeBa penieHuii U 3Talbl €ro pealn3alyiy.

. CyTb u copepkaHue METOJja MO3rOBOM aTaky.

. YCIi10BUSI IPUMEHEHNUS TEOPETUKO-UTPOBOTO METOAA.
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Tema 11. Baewnsis cpea opranusaiyy, €€ BIUSHUE Ha IPOLECC MPUHATHS peLIeHUH

IToBTOpEHME MaTEPUAIIOB JIEKLIUH, COCTABICHUE UHTEIIEKT KapThl 110 JIEKLIUH.

[ToaroToBKa K CEMMHAPCKOMY 3aHATHUIO 110 BOIIPOCAM.

UYreHne OCHOBHOM U JOTIOJIHUTEIBHON JIMTEPATYPhI N0 AucHUILIMHE. COCTaBICHHUE TPE3EHTALIMH 110 TEME.
IToaroroBka cooOLIEHUH IO TEMAM:

1. BiusiHue BHEIIHEN Cpelbl Ha PeaIn3aluio albTEPHATUBHBIX PELICHUN

2. Ponb unopmanuu u ee 10cTaTOuHOCTb NP pa3pabOTKe U NpUHATUU Y P.

3. UadopmarmonHoe obecrieyeHne penieHnid 1 nH(popMaMoHHas 6e301acHOCTb.

Tema 12. Cutyauust HEONPEIEIEHHOCTH U BO3MOXKHBIE PUCKH TP pa3pabOTKe yIpaBiIeHUECKUX PELIeHHH
IToBTOpEHME MaTEPUAIIOB JIEKLIUH, COCTABICHUE UHTEIIEKT KapThl 110 JIEKLIUH.

[ToaroToBka K CEMMHAPCKOMY 3aHATHUIO 110 BOITPOCAM.

UreHne OCHOBHOM U JOTIOJIHUTEIBHON JIUTEPATYPhI N0 AucHUILIMHE. COCTaBIEHHUE TPE3EHTALIMH 110 TEME.
[ToaroroBka cooOuIeHN O TEMaM:

1. HeonpeneneHHOCTh U pPUCK B YIPABIEHYECKUX PEILICHUSX.

2. Bnusinue npodeccruonann3Ma nepcoHaia Ha HEONPeIeIeHHOCTH MpH pa3padboTke YP.

3. Tunsl omKOOK B yIIpaBJIeHYECKOH A€ATEIbHOCTH, YBETUUNBAIOIINE HEOTIPEIETICHHOCTH MPH pa3paboTke
YIPABICHYECKUX PEIICHUM.

4. XapakTepuCTHKa YIPABICHYECKHX PUCKOB MPH pa3padOTKe YIPABICHUECKUX PEIICHUH.




Tema 13. MeToabl ynpaBlieHUS] pUCKaMu

IToBTOpEHNE MaTEepUAIOB JIEKIIMH, COCTABJIEHUE UHTEJUIEKT KapThI IO JIEKLIUU.

ITonroroBka K CEMHHapCKOMY 3aHATHUIO 110 BOIIPOCAM.

UreHne OCHOBHOM U JJOTIOJIHUTEIBHON JIUTEPATYphl 10 AucuUIIMHE. COoCcTaBIEHHUE MTPE3EHTALIMU 110 TEME.
[Toaroroska coOOILIEHUHN 10 TEMaM:

1. Opranu3anvoHHbIE METO/Ibl YMEHBILIEHUS HEOTIPEAETIEHHOCTEN.

2. Pa3zpa0oTka ynpaBiieHY€CKHUX PEIIEHUH B YCIOBUAX MaHUKU.

3. Mepbl 10 CHM>KEHHIO BO3MOXHOTO PUCKA YIIPaBIEHYECKUX PELICHUH.

4. CtpaxoBaHue PUCKOB IIPH pa3pabOTKe YyIPABICHUECKOTO PELICHHUS.

Tema 14. Opranuzanus U KOHTPOJIb BBIIIOJHEHUS PEIICHUNA

IToBTOpEHME MaTEpUAIOB JIEKIIMH, COCTABJIEHUE UHTEJUIEKT KApPThI 110 JIEKLUU.

ITonroroBka kK CEMHHAapPCKOMY 3aHSTHUIO 110 BOIIPOCAM.

UreHre OCHOBHOM U JJOTIOJIHUTEIBHON JIUTEPATyphl 10 AucuuInHe. CocTaBiIeHHUE MTPE3ECHTALIUH 110 TEME.
[Toaroroska cooOILIEHUHN 10 TEMaM:

1. KoHTpOJb yrpaBieHYeCcKOro pemeHus — Kak (QyHKIHS yIpaBJIeHUsI.

2. KauecTBO NpoyKIMU — KOHEYHBIN pe3ynbTar YP.

3. 3apyOexxHbIe MPEACTaBICHUS O pa3padOTKe YIPABICHUYECKUX PEIICHUH.

Tema 15. Omnenka 3¢)(heKTHBHOCTH YIPABICHYECKUX PELICHUI

[ToBTOpEHNE MaTEepPHAIOB JIGKIIMH, COCTABIICHUE UHTEJIEKT KapThI MO JIEKIUH.

[ToaroToBKa K CEMUHAPCKOMY 3aHSATHIO 11O BOIIPOCAM.

UreHne OCHOBHOM U JTOTIOTHUTEIBHON JUTEepaTyphl o quciuminae. CocTaBIeHUe MPE3EHTAIUH 110 TEME.
[ToaroroBka cooOlieHui 1O TEMaM:

1. KauecTBeHHast 1 KOJTMYECTBEHHAs OLIEHKA YIPABIEHYECKUX PEIICHUH.

2. Ocobennoctu pacuera 3QGEeKTUBHOCTH KOMMEPYECKUX PECIICHUH.

3. Kputepuu OLIEHKU pelIeHUM.

4. PazpaboTka yrpaBIeHYECKUX PEIICHU: TaiiHa U KOHPUACHIINATHHOCTD.

Tewma 16.
OTBETCTBEHHOCTb 32 MPHUHSATUE YIIPABICHYCCKUX PEIICHHUI

[ToBTOpEHME MaTEpHUAIOB JIEKLIUH, COCTABICHUE UHTEIIEKT KapThl 11O JICKIIMH.

IToaroroBka K CEMUHApPCKOMY 3aHATHUIO 110 BOIIPOCAM.

UreHre OCHOBHOM U JJOTIOJIHUTEIBHON IUTEPATYphl N0 AucHuInHe. CocTaBiIeHHE IPE3EHTAIIH 110 TEME.
IToaroToBka cooOLIeHUH IO TEMaM:

1. OTBETCTBEHHOCTh U 00S3aHHOCTh — HEOTHEMIIEMBII aTPUOYT YIIPABIEHYECKOU e TEIbHOCTH.

2. ConmanpHas M1 9KOJIOTHYECKasi OTBETCTBEHHOCTh PYKOBOJIUTENS B MpOLEcCce Pa3padOTKU U peann3aluu
YIPABIEHYECKOIO PEIICHUS.

3. IIpodeccuonanpHass OTBETCTBEHHOCTb. IOpuaudeckas ¢ JUCUUIUIMHApPHAasT OTBETCTBEHHOCTHU
pykoBoaurens 3a YP.

4. DTndeckas OTBETCTBEHHOCTh PYKOBOJMTEIS 3a YIIPaBICHUYECKHE PEILICHMS.




7.3.1. [IpumMepHBIC BOMPOCHI JJIsl CAMOCTOATEILHON MOATOTOBKHU K 3a4€TY/9K3aMEHY
[Tpunosxxenue 1

7.3.2. llpaktudeckue 3aJaHusl MO AUCHUIUIMHE [JI1 CAMOCTOSTEIBHONM TMOATOTOBKH K
3a4eTy/3K3aMeHy
[Ipunoxenue 2

7.3.3. [lepedeHn KypcoBBIX paboT
Y4eOHBIM IIAaHOM HE MPEAYCMOTPEHO

7.4. DnekTpoHHOE MOPTQOIHO 00yUAIOIIETOCS
KoHTposibHBIC pabOThI CTYICHTOB.

7.5. MeTonudeckue peKOMEHAALNH 10 BBIIIOJHEHUIO KOHTPOJIBHON paOoThI
[Tpunoxenue 6

7.6 MeTtoauyeckre peKOMEH/IAIlUH 110 BBITIOJHEHUIO KYPCOBOI pabOThI
Y4eOHBIM IUTAHOM HE TIPEyCMOTPEHO.

8. OCOBEHHOCTU OPTAHU3AIINU OBPA3OBATEJIBHOT'O
HPOLECCA IO JUCHUIIJIMHE JJ15 JIML C OT'PAHUYEHHBIMU
BO3MOXHOCTSAMU 3JIOPOBbS

Ilo 3aaenenuto cmyoenma

B mensx IoCTYymHOCTHM OCBOEGHHSI MPOTPAMMBI JUISl JIMI C OTPAaHMYEHHBIMH BO3MOXKHOCTSIMHU
3I0POBBSI IPU HEOOXOAUMOCTH Kadeapa odecrieunBaeT CIeAYIONINE YCIOBUS:

- 0COOBIH MOPSAIOK OCBOCHUS AUCLUIIINHBI, C YI€TOM COCTOSHUS UX 3/10POBBS;

- DJICKTPOHHBIE OOpa30oBaTEIbHBIE PECYpPChl MO AWCIHUIUIMHE B (opmax, aJanTHPOBAHHBIX K
OTrpaHUYEHUSIM UX 3[I0POBbSI;

- U3yYCHUE TUCHHUIUIMHBI TI0 UHIMBUAYAIHPHOMY Yy4eOHOMY IUIaHy (BHE 3aBUCHMOCTH OT (POPMBI
o0y4yeHHus);

- DIIEKTPOHHOE OO0y4YeHHMEe U JUCTAaHIMOHHbIE O00pa30BaTENIbHbIE TEXHOJOTUH, KOTOpHIE
MpeycCMaTpuBalOT BO3MOKHOCTH MprUeMa-Tiepeaud HHPOpMAaIH B TOCTYIHBIX [Tl HUX popMax.

- goctyn (ymaldeHHBIM JIOCTYI), K COBPEMEHHBIM MPOQPECCHOHAIBHBIM 0a3aM JaHHBIX |
MH(OPMAIIMOHHBIM CIIPABOYHBIM CUCTEMAaM, COCTaB KOTOpbIx onpeaencH PIT/I.

9. NEPEYEHb OCHOBHOM U JONOJHUTEJbHON YYEBHOMN JIUTEPATYPHI,
HEOBXOJIUMOM 1151 OCBOEHUSI AMCHOUATLINHBI
Caiit 6udamnorexu YpI'ly
http://lib.usue.ru/

OcHoBHas1 iuTEeparypa:

1. PyOGunnckuii A. A. MeToJibl 1 MOJENN NMPUHATHS YNPABICHUECKUX PEIIeHUH [DIeKTpOHHBIN
pecypc]:YueOHUK W TpakTUKyM s By30B. - MockBa: IOpaiit, 2022. - 526 — Pexum nocryma:
https://urait.ru/bcode/489291

2. bycoB B. WM., Jlabax H. H. Teopus u mnpakTHKa NPUHATUS YIPABICHUECKUX pPELICHUN
[DmexTpoHHBIH pecypc]:YueOHHK M MPaKTUKyM Jis By30B. - MockBa: FOpaiit, 2022. - 279 — Pexum
nocryma: https://urait.ru/bcode/489319



3. ®unuHoB-YepnsimeB H. b. Pa3paboTka u npuHITHE yIIpaBIEHYSCKUX PEIICHUN [ DIEKTPOHHBIMA
pecypc]:YueOHHK M TpakTUKyM i BY30B. - MockBa: FOpaiir, 2022. - 324 — Pexum nocryna:
https://urait.ru/bcode/490235

JlonoJiHUTeIbHASA JINTepaTypa:

1. Xamun B. I'., AkcenoBa O. A. Teopust npunsatus peumieHuid B 2 T. ToM 2 [DIeKTPOHHBIN
pecypc]:YueOHUK W TpakTUKyM s By3oB. - Mocksa: lOpaiit, 2020. - 431 — Pexum pnocryma:
https://urait.ru/bcode/451527

2. Xamud B. TI'., AkcenoBa O. A. Teopusa npunarusi pemenuii B 2 T. Tom 1 [DnekTpoHHbIA
pecypc]:YueOHHK M TpakTUKyM i BY30B. - MockBa: FOpaiir, 2020. - 250 — Pexxum mocryma:
https://urait.ru/bcode/450459

10. HEPEYEHb TH®OPMAIIMOHHBIX TEXHOJIOT Ui, BKJIIOYAS NIEPEYEHD
JIMOEH3UOHHOI'O ITPOI'PAMMHOI'O OBECIIEYEHUA U UHO®OPMAIIUMOHHBIX
CIIPABOYHBIX CUCTEM, OHJIAMH KYPCOB, UCIIOJIb3YEMBIX ITPHA
OCYHECTBJIEHUU OBPA30BATEJIbBHOI'O ITPOLHECCA 11O JUCHUIIJIMHE
IlepevyeHnb JTMIEH3NOHHOTO TPOTPAMMHOI0 O0ecTeYeHH s :

Astra Linux Common Edition. Jorosop Ne 1 ot 13 utonst 2018, akt ot 17 nekadps 2018. Cpoxk
JCWCTBUS JIMIICH3UH - 0€3 OTPaHUYCHUS CPOKA.

MoiiOduc crangaptaeidi. Cornamenue Ne CK-281 or 7 wurons 2017. Jlara 3axmroueHus -
07.06.2017. Cpok neicTBUS TUIICH3UY - 0€3 OrpaHUYCHUS CPOKA.

Ilepeuenn HH(OPMAIMOHHBIX CIPaBOYHBIX cUCTeM, pecypcos HH(OPMAIMOHHO-
TeJIEKOMMYHUKAIHOHHOI ceTn « AHTEepHET»:

CnpaBouno-npaBoBas cucreMa ['apant. JforoBop Ne 58419 ot 22 nexa6ps 2015. Cpok neiictBus
JMIICH3UH -0€3 OTPaHNYEHUS CPOKa

CrpaBouHo-npaBoBas cuctema KoncynbranT +. Jlorosop Ne 163/223-V/2020 ot 14.12.2020. Cpoxk
nmercTeus nuieHsuu 1o 31.12.2021

11. OMMCAHUE MATEPUAJBHO-TEXHUYECKOM BA3bI, HEOBXOJIUMOM 115
OCYHECTBJIEHUA OBPA3OBATEJIBHOI'O ITPOLHECCA IO AUCHHUITJIMHE
Peanusanus yueOHOM JUCLIUTUINHEI OCYILIECTBIISETCS C MCII0JIb30BaHUEM

MaTepuaIbHO-TeXHUUYecKoi 6a3bl YpI'DVY, obecneunBaromiell NpoBeAeHUE BCEX BUAOB YUEOHBIX 3aHATHI
Y Hay4YHO-HCCIIEI0BATENbCKON U CaMOCTOSITENbHON pabOThl 00YJarOIUXCA:

CrneuuanbHble TTOMEUIEHHs MPEICTaBISAI0T cOOON y4yeOHble ayAUTOPUU AJIsi TPOBEACHMS BCEX
BUJIOB 3aHSTUM, TPYIIOBBIX U MHANBUAYAIBHBIX KOHCYJIBTALNUN, TEKYIIETO KOHTPOJIS U IPOMEXYTOUHOU
aTTecTaluu.

[Tomerienus /Ui cCaMOCTOATENBHOM pabOThl 00YUYAIOIIMXCSl OCHAILEHBI KOMIIBIOTEPHON TEXHUKOM
C BO3MOXHOCTBIO MOjKItoueHus: K cetu "VHTepHer" M obecrneyeHHMEM JOCTyrna B 3JIEKTPOHHYIO
nH(hopMannoHHO-00pa3oBaTensHyo cpeny Ypl V.

Bce mnomemieHuss  yKOMIUIEKTOBaHbBl — CHELMATU3UPOBAHHONM  MeOENbI0 W OCHAIIEHBI
MYJIbTUMEIUHHBIM 000pYJIOBaHUEM CHEN0O0pyHOBaHHEM (MH(OPMAIIMOHHO-TEIEKOMMYHUKAIMOHHBIM,
WHBIM KOMIBIOTEPHBIM), JOCTYNOM K HH(OPMalMOHHO-TIOMCKOBBIM, CIPABOYHO-IIPABOBBIM CHCTEMaM,
AJIEKTPOHHBIM OMOJIMOTEYHBIM CHUCTEMaM, 0a3aM JaHHBIX JAEHCTBYIOLIETO 3aKOHOJATENbCTBA, WHBIM
MH(OPMALIMOHHBIM pecypcaM CIy)KalUlUMH JUIsl TpeacTaBieHus ydyeOHoM uHbopmanuu O60ab1I0M
ayIUTOPHH.

Jns mpoBeneHUs 3aHATHM JIEKIMOHHOTO THIA NPE3EHTAMU M Jpyrue ydeOHO-HarjsiaHbIe
nocoOusi, o0ecreynBaroIye TeMaTHYeCKie HIUTIOCTPALIUU.



