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BBEJAEHUE

PaGouass mporpamMma JUCHUIUIMHBI — SIBJISICTCS  YacThIO  OCHOBHOW  MpodecCHOHATBHOU
0o0pa3oBaTeNbHON MPOrpaMMbl BBICIIETO0 00Opa3oBaHUs - IMpOrpaMMbl OakajaBpuaTa, pa3pabOTaHHON B
cootBercTBuu ¢ PI'OC BO

dI'oC BO denepanbHbIN TOCYIapCTBEHHBIA 00pa30BaTEIbHBINA CTAHIAPT BBICIIETO
oOpa3oBaHms - OaKaaBpuaT Mo HampasiieHU o moaAroToBku 38.03.02 MeHeKMeHT
(mpuka3z Muno6praayku Poccun ot 12.08.2020 1. Ne 970)

I1C

1. HEJIb OCBOEHUSA U CHUIIJIMHBI
U3y4yeHHE TEOPETHYECKHMX OCHOB MEHEDKMEHTa M OBJAJeHHE OCHOBaMU 3(P(HEeKTUBHOU
yIpaBIE€HYECKON NIeATENbHOCTH, a Takke (popmupoBaHHe OOHIEKYIbTYpPHBIX, 00IIENpodecCHOHANBHBIX,
po¢eCCUOHATTBHBIX KOMIIETEHIUH Y CTYICHTOB

2. MECTO JUCHOUIIJIMHBI B CTPYKTYPE OIIOII
JucuummHa OTHOCUTCS K 0a30BOi yacTh y4eOHOTO TUTaHa.

3. OBBbEM JUCHHUIIVINHBI

Yacos
KonTakrHas pabora .(mo y4.3aH.)
Camocrosrenb
[IpakTnaeckue Has paboTa
ITpOMeXyTOUHBIH KOHTPOIb | Beero 3a 3aHsTHhs, B TOM UHCIIE 3.e.
CEMECTP Bcero Jlexuun BKIIIO9asg MMOATOTOBKaA
Kypcosoe KOHTPOJIBHBIX U
MPOEKTHUPOBAHU KyPCOBBIX
e
Cemectp 2
36 | 4 | a4 | 0 32 1
Cemectp 3
OK3aMeH 108 16 8 8 83 3
144 20 12 8 115 4

4.1INTAHUPYEMBIE PE3YJIbTATBI OCBOEHMUS OIIOII
B pesynbrate ocBoenuss OIIOII y BbIMyCKHHMKA JOJDKHBI OBITH COPMHPOBAHBI KOMIETEHIUH,
ycraHoBieHHbIe B cooTBeTcTBUU PT'OC BO.

udp 1 HauMeHoOBaHME

Nuaukatopel JOCTHKEHUS KOMITETCHITUN
KOMIIETCHIINU

VYK-2 Cnocoben omnpenenars(U/1-1.YK-2 3HaTh: HE00XO0IuMbIe IE: OCYIIECTBIICHUS
Kpyr 3amad B paMKax|mpohecCHOHAILHOU NEeATETbHOCTH TPAaBOBBIE HOPMBI U SKOHOMHYECKHE
MOCTaBJIEHHOU Henu U|3aKOHBI

BBIOMpATH ONITUMAITLHBIC
CIOCOOBI X PEIIeHUs, UCXOIs
U3 JEHCTBYIOIIUX TPABOBBIX
HOPM, UMEIOIINXCS PEeCcypcoB
Y OTDAaHUYECHUN




YK-2 CnocoGeH ompenensith

Kpyr 3aJad B  paMKax
HOCTaBJICHHON eJun "u
BBIOMPATh ONTHUMAJIbLHBIE

CHOCOOBI X PELICHUS, UCXOIs
U3 JCMCTBYIOUIMX IPAaBOBBIX
HOPM, HUMEIOIUXCSI PECYPCOB
Y OTpaHUYEHUN

NJ-2.YK-2 YMeTb: onpenensars Kpyr 3ajad B paMKax M30paHHBIX BUIOB
NpoECCHOHAIBHOW ~ JEATEIbHOCTH,  IUIAHUPOBAaTh  COOCTBEHHYIO
JeSITeIbHOCTh MCXOJI U3 MMEIOUINXCS PECYPCOB; COOTHOCUTH TJIABHOE U
BTOPOCTETICHHOE, peIllaTh IOCTaBJICHHbIE 3aJaud B paMKax H30paHHBIX
BUJIOB PO ECCUOHATIBHOMN 1A TEIbHOCTH

N-3.YK-2 meTh npakTHYECKUH ONBIT TPUMEHEHUS HOPMAaTUBHOW 0a3bl
U peuieHus 3a7ad B 00JacTH HM30paHHBIX BUAOB NPOQPECCHOHATBHON
JeSITEIIbHOCTH

YK-3 Cnoocoben
OCYIIECTBIATh  COIMATBHOE
B3aMMOJEUCTBUE u

pCaIN30BbIBATh CBOIO POJIb B
KOMaH/JIC

N-1.YK-3 3nHaTth: pa3iauvHble TPUEMBI H CIIOCOOBI

JIJUYHOCTHU U COLIMAJIBHOT'O B33HMOIIGIZCTBPI$I

colLaIn3aluu

NA-2.YK-3 YmeTh: CTpOUTh OTHOLIEHHUS C OKPYKAIOIIMMU JIIOJAbMH, C
KOJJIeraMu

NJI-3.YK-3 VmeTh MpakTHYECKHI OMBIT y4acTusi B KOMaHIHOW padoTe, B
COITMAIBHBIX MPOEKTaX, pachpelesieHus pojied B YCJIOBHSIX KOMaHIHOTO
B3aMMO/ICICTBUS

YK-6 CnocobeH ymnpaBisTh
CBOUM BpEMEHEM,
BBICTpanBaTh n

peanu30BbIBaTh TPACKTOPHUIO
CaMOpa3BUTHUS HA  OCHOBE
MPUHIIMIIOB 00pa3oBaHUs B
TeUeHHe BCeH KU3HU

NA-1.YK-6  3nats:
camMo00pa3oBaHus,
HpO(beCCI/IOHaJ'IBHOFO U JMYHOCTHOI'O pa3BHUTUA, HCXOJAd M3 OTaAllOB
KapbepHOI'0 POCTa U TPeOOBaHMI PBIHKA TPY/Ia

OCHOBHBIC MMPUHIIHUIIBI CaMOBOCIINTaHU u

NJ-2.YK-6 YMeTh: miaHupoBaThb CBOe pabouee BpeMs M BpeMms IS
CaMOpa3BUTHA. (dbopMynupoBaTh LEN JUYHOCTHOT'O u
npoeCCHOHATIBHOIO Pa3BUTH U YCIOBUS UX JOCTHDXKEHUS, UCXONs M3
TEHACHIMH pa3BUTUA 00JacTH NPOPECCHOHATBHOW  JEeATEIbHOCTH,
WH/IMBUYaJIbHO-TUYHOCTHBIX OCOOCHHOCTEHN

N-3.YK-6 MMeTp NpakTHYECKUH OMNBIT NOJYYEHHUS AONOJHUTEIBHOIO
0o0pa3oBaHus, U3yUEHHS TOTIOJHUTENbHBIX 00pa30BaTeIbHBIX MPOTPaMM

5. TEMATUYECKHWM IUIAH

Tema Yacos




KourakTHas pabota (10 yd4.3aH.)
Konrpons
Bcero Camocr.
HaumeHnoBaHue TeMbl CaMOCTOSATCIIBH
4acoB 11 JlaGoparop | Ipaktuuec | pabora o
CKIINH on pa601‘1>1
HBIC KHE 3aHATUA
Cemectp 2 17
OcCHOBHbIE  HANpaBiCHUS U  IIKOJIBI
Tewma 1. p 9 1 8
MEHEKMEHTA
Tewma 2. |lleneHanpaBIeHHOCTD yIIPABICHUS 8 8
Cemectp 2 17
OyHKIIMKU MeHeKMeHTa. [nanupoBanue
Tema 3. |~ A P 9 1 8
KaK (DyHKIMSI MEHEKMEHTA
Opranuzandsgs M KOOpPAMHALUSA  Kak
Tema 4. | P H PAIHAL 8 8
(GyHKINN MEHEPKMEHTA
Cemectp 3 48
VYnpaBneHueckue CLICHUs: IIPOLECC
Tema 5. |> P P POLECEl 16 | 2 2 12
TIPUHATHS U peaiu3aluu
Tema 6. [MoTuBanus B cucreMe MEHEIKMEHTA 18 2 2 14
Tema 7. |OyHKIHS pyKOBOACTBA 14 14
Cemectp 3 53
Tema 8. |JlugepcTBO B MEHEIKMEHTE 16 2 14
Tema 9. [KoMMyHUKaIIMOHHBIN TIPOIECC 19 2 2 15
Tewma 10. |KynbTypa opranuzamumn 18 2 2 14
6. ®OPMbI TEKYHIETI'O KOHTPOJISA U TIPOMEXYTOYHOU ATTECTALIMU
HIKAJIBI OHEHUBAHUSA
Bun oneHouHoro Kputepun
Paznen/Tema AL om Ornucanue OIEeHOYHOT0 CPEACTBA PHTED
Cpe/cTBa OIICHUBAHHUS
Texymuit konTpouss (Ilpunoxenue 4)
YMCHHE
VYnpaneHyeck IIpeuiaraercss KOHKpeTHass CUTyauus, B| aHaJIU3UPOBaTh,
W€ pelleHHUS: KOTOPOM  CTYAEHT JOJKEH OCMBICIUTH|  COIIOCTABIIATH
mporiecc Keiic npo¢eCcCuOHAIBHO- OPUEHTHPOBAaHHYIO|  WH(MOpPMAIIHUIO,
MPUHSITHS U npobiaeMy M MPEeAyoXKHUTh MyTH PEUIeHHUs C| apryMEHTHPOBAThH
peanu3anuu MIPUBJICYCHUEM HUMCIOTIINXCSI 3HAHHHA BBIOOp BapuaHTa
peleHus
YMEHHE
MIPETIOTHECTH
KpaTKo O0JIbIION
[Ipemmaraercss MPUTOTOBUTH TMPE3CHTAINIO C
MotuBanus B . 00BbeM HHpopMauu
ydyeToM  TpeboBaHMM K  MyOJUYHOMY
cucreme MPE3EeHTALINS 1o TeMe, MPUBIIEYb
BBICTYIUICHHIO, YETKOCTH, KpaTKOCTH U
MEHEKMEHTA . BHHUMaHUE K
BHU3YyaJIbHOU MPHUBJIEKATETLHOCTH
npoobieme,
BBIIAEIUTL HanOOJIEe
3HAYUMBIE BOITPOCHI




AKTYaJIbHOCTb

B3IJIS1/10B
[logroroBka  cooOlieHHs ~ HPEANOJaraeT|  COBPEMEHHBIX
Kommynukanu N
. yMeHUue MOJIb30BAThCS pa3IMYHBIMH| HCCIIeJOBATEIICH Ha
OHHBIM coo0IIeHne
poece MH(OPMALIMOHHBIMU HUCTOYHUKAMHU C IIEJIBIO pooyemy;
p OCBCILIEHUS BEIOPAHHOW TEMBI JIOTUYHOCTH U
MPaBUILHOCTh
U3JI0’KEHUS MBICTIEI
yMEHHE
IIpenyaraercss KOHKpeTHassh CHUTyallMs, B| aHaJM3UPOBATh,
KVILTvDa KOTOPOM  CTYAGHT  JOJKEH  OCMBICIUTB|  COIOCTaBIATH
o rszZiHH Kelic npodeccuoHanbHO- OPUEHTUPOBAaHHYIO|  HH(OPMAIIHIO,
p npobjaeMy W TMPEeAsoXKHUTh MYTH PEUIeHHUsS C| apryMEHTHPOBATh
MPUBJICYCHUEM UMEIOIINXCS 3HAHUH BEIOOp BapuaHTa
peleHus

[Ipomexyrounslii koHTpoab (IIpunoxenue 5)




3 cemectp
(Ox)

3K3aMEHALIMOHHBII
ousier

" OJHO IMPAKTUKO-OPUCHTHPOBAHHOC 3aJIaHUC

OMJIET BKIIOYAET JBa TCOPCTUYCCKHUX BOIIPOCa

85-100 (oTnu4HO)
OTtBeT X0pouIo
CTPYKTYypUPOBaH
[TonHoe moHMMaHue
UCCIIETyEMOI0
BOIIpoOca
[TonHbIit 1 riryOoKui
aHAJIM3 KOHKPETHOIO
BOIIpOCa
Kputnueckoe
UCIIOJIb30BaHUE
TEOPUH U
PEKOMEHAYEMOTO
marepuaa Juis
YTEHUS
NnmocTpaTUBHOCTD
IIOCPEACTBOM
IpUMeEpoB U (HakToB
75-84 (xoporiio)
OTtBer xopouio
CTPYKTYpUPOBaH
[TonHOE NoHUMaHue
UCCIIETyEMOI0
BOIIpoOCa
YMeHue
apryMeHTHPOBAaTh U
UCIIOJIb30BaHUE
IIPUMEPOB
Hexotopoe
pacimpenue u
yriay6nenue
JEKIHOHHOTO
MaTepuaia
50-74
(YnoBneTBOpUTENbH
0) 3HaHHE TEOpUH,
KOHIIETIITHH,
OCHOBHBIX
MTOJIOKSHUH,
METOUYECKOTO
MHCTPYMEHTApUs U
Ip. OTPBIBOYHO
He moxet npusectu
MIPaKTUYECKUI
npuMep




OIIMCAHUE HIKAJI OHEHUBAHUA

[Tokazarens omenku ocBoeHust OIIOIT ¢opmupyercss Ha OCHOBE OOBEAMHEHHUS TEKyIEH H
MIPOMEXYTOUHOM aTTecTaly 00y4aroIerocs.

Iloka3zaTenb peUTUHIA [0 KaXKI0U NUCLMIUIMHE BBIPAKAETCA B IIPOLIEHTAX, KOTOPBIA ITOKa3bIBACT
YPOBEHb MOJATOTOBKH CTYJICHTA.

Texymas arrecranus. Mcmomnb3yercs 100-6ammbpHas cucrema oneHuBanus. OleHKa pabOTHI
CTYJCHTa B TEYCHHH CEMECTpa OCYIIECTBIISIETCS MPENOoJaBaTeieM B COOTBETCTBUU C pa3pabOTaHHON UM
CHCTEMOM OLIEHKU y4eOHBIX IOCTHKEHUH B Mpoliecce 00y4eHHs M0 JaHHOH JUCIUIUIHHE.

B pabounx mnporpamMmax IUCHUIUIMH U TPAKTUK 3aKPEIUICHbl BUAbI TEKYIIEH aTTeCTallHH,
TUTAHUPYEMBIE PE3yIbTaThl KOHTPOJIBHBIX MEPONPUATHI U KPUTEPUN OLIEHKH YI€OHBIN TOCTHKECHUH.

B teuenune cemectpa npenogaBareaeM IpOBOJUTCA HE MEHEE 3-X KOHTPOJIbHBIX MEPOIIPUATHMN, 11O
OLICHKE JIEATEIBHOCTU CTyAcHTa. Eciy nocelenys 3aHsATUi 110 TUCLHUILIMHE BKJIIOYEHBI B PEUTHHI, TO
JaHHBIN TIOKa3aTelsb cocTapisieT He Oonee 20% OoT MakCHUMaIbHOTO KOJMYECTBA OAIOB MO TUCHUIUIMHE.

[TpomexyTounast arrecranus. Mcmonb3yercs S-0amipHas cucteMa oneHnBaHus. O1eHKa paboThI
CTYICHTa MO OKOHYAHMUIO JMCHUUIUIMHBI (YacTH JUCHUIUIMHBI) OCYIIECTBISETCS MpPEernojaBaTeieM B
COOTBETCTBHH C pa3pabOTaHHOW UM CHUCTEMOI OIICHKH JOCTIKEHHH CTYACHTA B MpoLecce O0yUSHHs IO
naHHoW nucuuruinHe. [IpoMexxyTouHas attectanus TakKe MPOBOJAUTCS MO OKOHYAHUIO (OPMUPOBAHUS
KOMIIETEHIIUH.

[lopsinok mepeBoja peWTHHra, MPEIyCMOTPEHHBIX CHUCTEMOM OLICHMBAHUA, MO JIUCLUUILUIMHE, B
MATHOAILTHHYIO CUCTEMY.

Bricokuit yposens — 100% - 70% - oTiinyHO, XOPOLIO.

Cpennmnii ypoBeHb — 69% - 50% - yI0BI€TBOPUTEIHHO.



Iloxa3zaTeab OEHKH

Ilo 5-6aMJbHOM cHCTEME

XapakTepuCTHKA MOKa3aTesi

100% - 85%

OTJIIMYHO

00712/1a10T TEOPETUICCKUMH 3HAHHUSIMH B IIOJTHOM
o0BbeMe, MOHUMAIOT, CAMOCTOATEILHO YMEIOT
MPUMEHSTh, UCCIICIOBATh, UACHTH(DHUIIUPOBATD,
aHaJIM3UPOBATh, CUCTEMATU3UPOBATH, PACIIPENEIATH 110
KaTeropusiM, pacCUuTaTh MOKa3aTeIH,
KJ1acCU(UIIUPOBATh, pa3padbaTbIiBaTh MOJEIIH,
ITOPUTMU3UPOBATH, YIIPABIIATH, OPraHU30BATh,
IIJIAHUPOBATh MPOLECCHI UCCIEA0BAHUS, OCYLIECTBIATh
OIICHKY pe3yJIbTaTOB Ha BHICOKOM YPOBHE

84% - 70%

XOPpOLIO

00J1a1a10T TEOPETUUECCKUMU 3HAHUSIMU B TIOJITHOM
o0beMe, MOHUMAIOT, CAMOCTOATEILHO YMEIOT
MPUMEHSITh, UCCIICIOBATh, UACHTHU(DHUIIUPOBATH,
aHaJIM3UPOBATh, CUCTEMATU3UPOBATDH, PACIIPEAEIATH 110
KaTeropusiM, pacCUuTaTh MOKa3aTeIH,
KJ1acCU(UIIUPOBATh, pa3padbaTbiBaTh MOJEIH,
ITOPUTMU3UPOBATH, YIIPABIATH, OPTaHU30BATh,
IJIAHUPOBATh MPOLECCHI UCCIEA0BAaHUS, OCYLIECTBIATh
OIICHKY pe3yJIbTaTOB.

MoryT OBbITh JONYIICHBI HEJOYEThI, UCTIPABICHHBIC
CTYACHTOM CaMOCTOSITEJIEHO B ITPOIecce pabOThI
(oTBeTa U T.1.)

69% - 50%

YJI0BJIETBOPUTEIILHO

0071a/1at0T OOLIMMH TEOPETUUECKUMH 3HAHUAMHU, YMEIOT
HPUMEHSTh, UCCIIEI0BaTh, UAECHTU(PHUIIUPOBATS,
aHAJTM3UPOBATh, CUCTEMATH3UPOBATD, PACTIPEACIIATH 110
KaTeropusiM, pacCuMTaTh MOKa3aTeNH,
KJIacCH(pUIUPOBATH, pa3padaThIBaTh MOJEINH,
ITOPUTMU3HUPOBAThH, YIIPABIATh, OPraHU30BATh,
TUTAHUPOBATH MPOIECCHI UCCIIE0OBAHUS, OCYIIECTBISITD
OLIEHKY pe3yJbTaTOB Ha CPEAHEM YPOBHE.
Jomnyckarorcs ommOKy, KOTOpbIE CTYACHT
3aTPyIHAETCS UCIPABUTh CAMOCTOSITEIBHO.

49 % wu meHee

HEYAOBJICTBOPUTCIILHO

00J1a1aI0T HE MOJIHBEIM 00BEMOM OOIIMX
TEOPETUYECKUMU 3HAHUSIMU, HE YMEIOT
CaMOCTOSTCIIBHO HpI/IMCHflTI:, ucciaeaoBarhb,
UACHTU(PHUIIMPOBATH, AaHATU3UPOBATH,
CHCTEMAaTU3UPOBATh, PACTIPEACIIATH 110 KATETOPHSIM,
paccuuTaTh MoKa3aTelu, KiacCu(puImpoBaTh,
paszpabaThIBaTh MOJIETH, AJITOPUTMHU3UPOBATH,
YIPaBJISITh, OPTAaHU30BATh, IJIAHUPOBATH MPOIECCHI
MCCJICIOBAHMS, OCYIIECTBIISThH OIICHKY PE3YyIbTaTOB.
He copmupoBanbl yMeHUS 1 HABBIKU IS PEIICHUS

100% - 50%

3a4TCHO

XapaKTECPHUCTHUKA IMOKAa3aTEJId COOTBETCTBYCT
«OTIIMIHO», «XOPOII0», «YAOBJICTBOPUTCIILHO»

49 % wu meHee

HE 3a4TCHO

XapaKTECPHUCTHUKA IMOKAa3aTECJId COOTBETCTBYECT
«HCYOOBJICTBOPUTCIBLHO»

7. COAEP KAHUE JTUCHUITJIMHBbI

7.1. Coneprkanue JeKIUA




Tema 1. OcHOBHBIE HAIIPABJICHUS U IKOJIBI MEHEIKMEHTA

IIpeamer MeHeIKMEHTa KakK HAyYHOM AUCLUIUIMHBL. MEHEIKMEHT KaK CHUHTE3 HAayKM U HCKYyCCTBa
ynpasieHusi. CyObekTbl 1 00beKThI ynpanieHus. CoaepaKarenbHble MOHATUS MEHEIKMEHTA.

OBOJIOIUS MEHEI)KMEHTA: YCJIOBHUS U IPENNOChUIKM BO3HUKHOBeHUs. lllkomnel ynpasienus. Hayunble
IIOAXO/IbI K YIIPABIICHUIO.

OcHOBHBIC TIPUHLUIIBI YIIPABJICHUS KaK YcioBus (opmupoBanus 3ddekTuBHOro MenemxmenTa. Cxema
IpoLecca yIupaBJICHUS.

3amaun MEHEKMEHTA. DJIEeMEHTHl BHEUIHEHW cpeibl: (akTOpbl MPSMOrO0 M KOCBEHHOTO BO3JIEHCTBHS.
Cocrapisioliue BHYTPEHHEH cCpelbl OpraHu3aluy, OCOOEHHOCTH HUX pEryJIMpOBaHUS B CHCTEME
MeHe/KMeHTa opranum3zauuu. OpHa u3 (QyHKOMA MeHemKepa: ONpeneNiaTh Kpyr 3aJad B paMKax
[IOCTaBJIEHHOW LIEJIM U BBIOMPATH ONTUMAJIbHBIE CIIOCOOBI UX PEIICHUS.

Tema 2. LlenenanpaBieHHOCTb yIIPaBICHUS
Muccust opranuzanuu. Lenn opranuzanuu. CBoiictBa U BUbl 1enei. CoaepkaHue U 3HAaYCHUE METOJia
YIPaBJICHUS O LIEIISAM.

Tema 3. @ynkiuu MeHexMeHTa. [InanupoBanue kak GyHKIUS MEHEKMEHTA

[Monstre ¢yaknuii MeHemkMenta. OOmue Qynakuun. KoHkpeTHbIe (QYHKIHH MEHEIKMEHTA.
Crneuunduyeckue GyHKIIUU MeHEIKMeHTa. B3auMocBsa3b GyHkiuil. OyHKIMKM MEHEI)KMEHTa KaK 3Tarlbl
rpoiiecca yrnpanieHHsI.

[InanupoBanne kak oOcHOBHas (GyHKius MeHemkMeHTa. CoJep)kaHue TUIAHUPOBaHUA. Busl
raHupoBaHust. Tunsl maHoB. [IpUHIIMIIBL ITTAHUPOBAHUSL.

Tema 4. Opranuzanusi 1 KOOpAUHAIMS KaK (QYHKIIUN MEHEHKMEHTA

Opranuzaiys Kak IeHTpaibHas (QYyHKIHUS MeHeKMeHTa. CyIIHOCTh OPTraHU3alMOHHOM CTPYKTYpBI
yIpaBieHus. DIEMEHThl OPraHU3allMOHHON CTPYKTYpPhI YIIPABICHUS: 3BEHbs, YPOBHU U CBA3H.

OcHOBHbBIE BBl OPraHU3AIMOHHBIX CTPYKTYp YIpaBiieHUs. MexaHuctudyeckue (OIOpOKpaTHUYECKHE)
CTPYKTYphl YIpaBJICHUS: JMHEWHas, (PYHKUMOHAJIbHAsA, JMHEHHO-(PYHKIMOHAIbHASA, TUBU3HOHAIbHAS.
Opranuueckue (aaNTUBHbBIE) CTPYKTYPHI YIIPABICHUS: MATPUYHAS U TIPOCKTHASI.

[IpenmyiiecTBa 1 HEIOCTATKH OPTAHU3ALMOHHBIX CTPYKTYpP YIIPaBJICHHUS.

®dakTopsl pa3pabOTKH OPraHU3AIMOHHBIX CTPYKTYp yIpaBieHus. [IpHHIMIBI U 3Tanbl TPOSKTUPOBAHUS
OPraHU3alMOHHBIX CTPYKTYP YIIpaBICHUA.

@DaKkTOphl YCIOKHEHUS OPraHU3AIMOHHBIX B3auMoaelcTBuid. CrocoObl KOOPAUHAIINY ACSITENbHOCTH (TI0
[Mn6peitty). CriocoOb1 KoopauHanuu (o MuHIoepry).

CymHOCTb U 3371a41 KOHTPOJIIA B cucTeMe yrpasieHus. CoCTaBIsOIINe Mpoliecca KOHTPOJIS U YPOBHHU €r0
MpUMEHEHHUs. THIBI KOHTPOJIA. DTalbl KOHTPOJIS. XapaKTepUCTUKH 3(P(HEKTUBHOTO KOHTPOJIS

Tema 5. YpaBiaeH4eCKUE PEILICHUS: TIPOLECC IPUHATUSA U PeaIU3aluu

VhpaBieHdeckoe pelleHHe Kak IPOAYKT TpyJa JesATeIbHOCTH MeHelkepa. Kiaccupukanus
YIIPABICHYECKUX PELICHUN. Y CIIOBUS MPUHATHUS YIIPABIEHYECKUX PEILIEHUI. DTallbl IpoLecca NPUHATUS U
peanu3aluy yIpPaBICHYECKUX pPEIIeHHH. MeTonbl NPUHATHS YHPABICHYECKUX pemeHuil. PakTopsl
npuHATUS 3()(EKTUBHBIX YIOpaBIeHYECKUX pelleHUd. IIpuunHbBl HEBBIOJHEHMS YIPaBIEHYECKUX
penieHui.




Tema 6. MoTuBalus B CHCTEME MEHEIKMEHTA

[ToHATHS «MOTUB» M «CTHUMYI», «MOTHBAIUSI» U «CTUMYJIUpOBaHUE»: obiiee u ocobeHHoe. Teopus u
npakTuka MotuBanuu. OCHOBHAs 3a/1a4a MOTHUBALIUU

B MeHeKMeHTe. CyIIHOCTh MOTHBAIIMM U UX POJIb B OBBIIIEHUH 3((HEKTUBHOCTH OPTraHU3AlINH.
CopepxarenbHbie Teopun MoTtuBanuu. Mepapxus motpedHoctelr A. Macnoy. [lorpeOHocTH Kak OCHOBa
MotuBanuu. OcHOBHBIE BUJIbI MOTUBaluuU. Teopust motuBaTtopoB @. ['epubepra. Teopus npuoOpeTeHHBIX
notpedHocreit [I. MakKnemnanna. ERG-treopust K. Anpaepdepa. [Iponeccyanbhbie TeOpUd MOTHBAILIHH.
Teopus oxxunanuii B.Bpyma. Teopust noctanoBku neneit J.Jloka. Teopus cnpasemuBoctu k. Anamca.
Kommniekcnas moaens JI. Iloptepa — 3. Jloynepa.

MoTtuBallMOHHBIH TPOGUIb JUYHOCTH W CTUMYJIHUpOBaHHE. MOTHUBAaLMOHHBIE TAaOJMIBI B CHUCTEME
MeHe/UKMeHTa. BosHarpaxxaeHue Kak crnoco0 yIOBIETBOPEHHS MOTPEOHOCTEH M WX BIUSHHE Ha
MOTHUBALIMOHHOE NIOBEACHHUE YeI0BeKa. MarepuaabHOE U MOPAIbHOE MOOIIPEHNUE.

Tema 7. @yHKIMSA PyKOBOACTBA

ConeprxaTenbHasl XapakTepuUCTHKa (YHKLMU pykoBojacTBa. Pomu pykoBomutens (mo I'. MunuGepry).
Cuctema MeToq0B ynpasieHus. DPpQekTuBHOCTh ynpaienus opranmsauueii (T.ITutepc, P.Yorepmen).
XapakTepucTUKU 3PPEKTUBHOTO YIPaBICHUS.

Tema 8. JIngepcTBO B MEHEKMEHTE

[lonsitue mmaepctBa. Teopum NUAEPCKUX UYEPT WIM Teopuu «Benukoro uesnoeka» (E.boprarr,
H.Makrperop, P.Jlaiikept, JIx.Moyron u P.bneiik)). Cutyanmonnsie Teopuu nuaepctsa (B.Bpywm,
®.Herron, I1.Xepcu, K.Bnanmap, ®.dumiep, P.Xayc, T.Muruemn). IIcHXOaHATUTHYECKAE TEOPHH
muaepctBa  (3.Opeiin, O.bepH). JluuHocTHO-cuTyannoHHBle Teopuu JnuaepctBa  ([kx.bpayn).
AtpubytuBHbIe Teopuu ymaepcta (P.Xwio03, P./xunerr, k. Kypdu). Teopun oOMeHa, «TpaHCAKTHOTO
ananmuza» (d.Xeigep). Teopum Ttpanchopmanmonnoro muaepcrBa (/[x.bepuc). CnocobHoCTh
muaepa/MeHeDKEpa YIPaBIATh CBOMM BpPEMEHEM, BBICTPAMBATh M PEAIM30BBIBATH TPACKTOPHIO
caMOpa3BUTHUA.

Tema 9. KoMMyHUKallMOHHBIN TpoLIECC

WNudopmanus kak 0CHOBa KOMMYHUKAIMOHHOTO Tponecca. MHpopmanus B cucteMe yrnpaBieHus. JTarbl
KOMMYHHKAIIMOHHOTO Tmporecca. JlenoBoe oOuienue. HeBepOanbHas kommyHukanus. [IpensitcTBust
oOMeHy uHpopMmanuel. YnpaBieHHe KOMMYHHUKAIUsAIMH B opraHuzanusx. CrnocoOHOCTh MeEHeKepa
OCYILIECTBIIATh COLUAIBHOE B3aUMOACUCTBHAE U PEATU30BBIBATE CBOIO POJIb B KOMAH/IE.

Tema 10. Kynbrypa opranuzanuu

[TonsATHE OpraHU3aMOHHON KyIbTyphl. KopriopaTuBHas KyabTypa U KiuMat opranuzanun. CTpykrypa u
XapaKTepUCTHKAa OPraHU3allMOHHOW KyNnbTypbl. Bunel opranuzanumonnoit kyneTypsl (OCAl, Y. XoH1m).
V3MeHeHne opraHnu3aiioHHON KYJIbTYPHI.

7.2 ConepkaHue NpakTUYECKUX 3aHATHI U 1a00paTOpHbIX paboT

Tewma 5. YnpaBieHueckre pelieHus: IpoLecc MPUHATUS U pealiu3alun
Pemenue u o6cyxaeHne KelcoB

Tema 6. MoTuBanys B CHCTEME MEHEHKMEHTA
BBICTYILJICHHUE C MIPE3CHTALMEN

Tema 9. KoMMyHUKallMOHHBIN TIpOLECC
Brictymienne ¢ coobmenuem

Tema 10. Kynbrypa opranuzanumu
Pemenue u o6cyxaeHne KericoB

7.3. Coneprxanre caMOCTOSITEIIbHONU PabOThI




Tema 1. OcHOBHBIE HANIPaBJICHUS U IIKOJbI MEHEKMEHTA
CocraBneHre OmopHOTO KOHCIIEKTa, pelIeHUE Kelca, BBIIOJHEHUE TBOPUECKOTO 3a/IaHuUs

Tema 2. [{eneHanpaBieHHOCTb YIIPaBJICHUS
[ToaroroBka npoexkrTa, TBOPUECKOTO 3aaHuUs

Tewma 3. @yakuun MeHeKMeHTa. [InaHupoBanue kak GyHKITUS MEHEKMEHTA
BrinosiHeHue keiica, TBOPUECKOTrO 3aJaHUs

Tema 4. Opranuzanus 1 KOOpIUHAIMS KaK QYHKIIUU MEHEDKMEHTa
BrinonHenue KOHTPOIBHOM pabOThI, pelIeHne Keiica

Tema 5. YipaBieH4eCcKre PELICHM: IPOLIECC IPUHATHS U PeaIU3alun
peleHe KelcoB, BBINOJIHEHUE TECTa

Tema 6. MoTuBaus B CUCTEME MEHEIHKMEHTA
MOJIrOTOBKA MPE3EHTAIINH, PEIICHUE Keiica

Tema 7. @yHKIMSA PYKOBOACTBA
BelinonHenue TBOpUECKOro 3aaHus, peleHue Keica

Tema 8. JIunepcTBO B MEHEKMEHTE
BeimonHeHue TBOpUECKOro 3a/laHus, peleHne Kelica

Tema 9. KoMMyHUKaIMOHHBIN nponiecc
[ToaroroBka cooOieHus, pelieHne Kenca

Tewma 10. KynbTypa opranuzanuu
Hanucanue scce, pemenue keiica

7.3.1. [IpumMepHBIE BOMPOCHI ISl CAMOCTOSATETLHON TTOATOTOBKH K 3a4€Ty/9K3aMEHy

[Tpunosxenue 1

7.3.2. Ilpaktuueckwe 3adaHUsi TO JUCHUIUIMHE JJIsi CaMOCTOSATEIbHOU
3a4eTy/3K3aMeHy
[Tpunoxxenue 2

7.3.3. IlepeueHb KypcOBBIX paboOT
He mpenycMmoTpeno

7.4. DnekTpoHHOE MOPT(OINO 00yUarOLIeTrocs
Marepuaiibl He pa3MeNarTCs

7.5. MeTtoanyeckue peKOMEH AN 10 BBIMOTHEHUIO KOHTPOJIBHOU PaOOThI
He npenycmorpeno

7.6 Meronnueckue peKOMEHIAlNH 110 BBIITOJIHEHUIO KYPCOBOM pabOThI
He npenycmorpeno

IIOATrOTOBKH K




8. OCOBEHHOCTHU OPI'"AHU3AIIUU OBPA3OBATEJIBHOI'O
IMPOLHECCA MO JUCIUIIVIMHE U1 JINL C O'PAHUYEHHBIMUA
BO3MOXHOCTAMMU 310POBbAA

Ilo 3aaenenuto cmyoenma

B memsx NOCTYHOCTH OCBOEHMS INPOrPaMMBbl JUIS JIMI C OTPAaHUYECHHBIMU BO3MOXKHOCTSIMU
3J10pOBbsI IPU HEOOXOAUMOCTH Kadeapa obecrieunBaeT CleAYIOIINE YCIOBUS:

- 0COOBIH MTOPSAJIOK OCBOCHUSI AUCLUILINHBI, C YIETOM COCTOSIHUS UX 3/10POBbS;

- DJIEKTPOHHbIE O00pa3oBaTelIbHBIE PECYpChl MO JUCHUIUIMHE B (OpMax, aJalTHPOBAHHBIX K
OTPAaHUYEHUSIM UX 3/I0POBBS;

- U3y4eHHe JUCLHUIUIMHBI [0 UHAUBHUIYaIbHOMY y4eOHOMY IJaHy (BHE 3aBUCHUMOCTH OT (DOPMBI
o0y4YeHHs);

- DJEKTpOHHOE OOydyeHHe M JAUCTAaHLMOHHbIE OOpa30oBaTElbHbIE TEXHOJIOTUH, KOTOpBIE
peayCMaTpUBAIOT BO3MOXKHOCTH IpUeMa-repeaun nHpopMaIuy B JOCTYIHBIX JJIs HUX (popMax.

- poctyn (yAaJeHHbIM JOCTYN), K COBPEMEHHBIM INPO(ECCHOHANbHBIM 0a3aM [aHHBIX MU
MH(OPMALIMOHHBIM CIIPABOYHBIM CUCTEMaM, COCTaB KOTOPHIX ompenesneH PIT/I.

9. MEPEYEHb OCHOBHOM 1 JIONOJIHUTEJIbHON YUEBHOM JINTEPATYPHI,
HEOBEXOJIUMOW J1JIsI OCBOEHMSI T CHUILIAHBI
Caiit 0ubamorexku YpI'dy
http://lib.usue.ru/

OcHoBHast iMTeparypa:

1. I'ycekoB KO.B. OcHOBBI MeHEmKMEHTa [DNeKTpoHHBIN pecypc|:YueOnuk. - Mockea: OOO
"Hayuno-u3garenbckuit LEHTP HNHDOPA-M", 2020. - 263 — Pexum JocTymna:
https://znanium.com/catalog/product/1063629

2. Eropuun A. II. OcHOBBI MeHEMKMEHTa [DIeKTpOoHHBIN pecypc]:Yuebnuk. - Mocka: OOO
"Hayuno-u3garenbckuit LEHTP HNHDOPA-M", 2021. - 350 — Pexum JocTymna:
https://znanium.com/catalog/product/1171350

JlonoTHUTEIBLHAS JIUTEPATYypa:
1. Manycuta K. ®dunocodus MmenemxmenTa [DneKTpoHHbIH pecypc]:YueOHoe nocobue. - Mocksa:
OOO "Anbnuna [Tabmumiep", 2016. - 188 — Pesxum mocryma: https://znanium.com/catalog/product/780560

2. Hpykep II., I'puropsn MW. Kiaccuueckue paboTsl NO MEHEIKMEHTY [DJIEeKTPOHHBIN
pecypc]:Yuebnoe mocobue. - MockBa: AmenuHa bmsnec bykc, 2016. - 220 — Pexum nocryma:
https://znanium.com/catalog/product/913971

3. Buxanckuit O.C., HaymoB A. 1. MenemxmenT: Bek XX| [DnextponHslil pecypc]:CO0pHUK
crareii. - MockBa: MzmarenmbctBo  "Marmerp", 2019. - 352 - PexumMm  jgocryma:
https://znanium.com/catalog/product/982621

10. HEPEYEHb TH®OPMAIIMOHHBIX TEXHOJIOT Ui, BKJIIOYASA NIEPEYEHD
JIMHEH3UOHHOI'O MPOTPAMMHOI'O OBECIHEYEHUSA U THO®OPMAILIMOHHBIX
CIIPABOYHBIX CUCTEM, OHJIAHH KYPCOB, UCIIOJIb3YEMBIX ITPA
OCYHIECTBJIEHUU OBPA3OBATEJIBHOT'O ITPOLECCA IO JUCHUIIJIMHE
IlepeyeHnb JMIEH3NOHHOTO TPOTPAMMHOI0 O0ecTeYeHH s :

Astra Linux Common Edition. Torosop Ne 1 ot 13 utons 2018, akt ot 17 mexadps 2018. Cpoxk
JEHCTBUS JTUIICH3UH - 0€3 OTpaHUYCHUS CPOKa.

MoitOduc crangaptueii. Cornamenne Ne CK-281 ot 7 wurons 2017. [lata 3akirodeHus -
07.06.2017. Cpok neHCTBUS JTUIICH3UH - 0€3 OrpaHUYCHHS CPOKA.

Ilepeyenn HH(pOopMaLMOHHBIX CIPABOYHBIX cHCTeM, pecypcoB HH(pOpMALMOHHO-
TeJIEKOMMYHUKAIMOHHOH ceTH «AHTEpHET» !



Cnpasouno-nipaBoBasi cucrema ["apant. Jloroop Ne 58419 ot 22 nexabpst 2015. Cpoxk neicTBus
TUIECH3UU -0€3 OTpaHNYCHUS CPOKa

CrpaBouHo-npaBoBas cuctema Koncynsrant +. Jloroop Ne 163/223-Y/2020 ot 14.12.2020. Cpok
nercTBus nureH3uu a0 31.12.2021

11. OMUCAHUE MATEPUAJIbHO-TEXHUYECKOM BA3bI, HEOBXOIUMOM 115
OCYHECTBJIEHUA OBPA30OBATEJIBHOI'O ITPOHECCA 11O JAUCHUITJIMHE
Peanuszanus yueOHOM JUCLUIUINHEI OCYILIECTBIIETCS C HCII0JIb30BaHUEM

MaTepHabHO-TeXHUUECKOH 6a3b1 YpI' DY, obecneunBaronieil mpoBeeHHE BCEX BUIAOB YUCOHBIX 3aHITUN
1 Hay4YHO-HMCCJIEeI0BATENbCKON U CaMOCTOSITENbHON PabOThl 00YJarOIUXCA:

CrienuanpHble MOMELICHUS TPEACTABISIIOT COO0ON y4eOHbIE ayTUTOPUM JJIsl MPOBEACHUS BCEX
BHJIOB 3aHATUM, IPYIIIOBBIX U MHIAMBUAYAIBHBIX KOHCYJIBTALUN, TEKYIIETO KOHTPOJISA U IPOMEKYTOUHOU
aTTecTaluu.

[Tomerienus i caMOCTOATENBHOM pabOThl 00YUYaAIOIIMXCSl OCHAILEHBI KOMIIBIOTEPHON TEXHUKOM
C BO3MOXHOCTBIO MOAKIIOUeHUs: K cetn "VHTepHer" M obOecrieyeHHMEM JOCTyla B 3JIEKTPOHHYIO
nH(popManoHHO-00pa3oBaTenpHyIo cpeny Ypl V.

Bce nomenieHuss  yKOMIUIEKTOBaHbl — CHELMATU3UPOBAHHOM  MeOENbI0 U OCHAIIEHBI
MYJIbTUMEIUHHBIM 000pYJOBaHUEM CHEL0O00pYHOBaHHEM (MH(OPMAIIMOHHO-TEIEKOMMYHUKALMOHHBIM,
WHBIM KOMIBIOTEPHBIM), JOCTYIIOM K HH(OPMAaLMOHHO-IOMCKOBBIM, CIIPABOYHO-TIPABOBBIM CHCTEMAaM,
JIEKTPOHHBIM OMOJIMOTEYHBIM CHUCTEMaM, 0a3aM JaHHBIX JAEHCTBYIOLIETO0 3aKOHOJATENbCTBA, WHBIM
MH(POPMALIMOHHBIM pecypcaM CIYKalllUMU JUIST TpeACTaBiICHUs ydyeOHOW wuHMopManuu OoNbIIOoi
ayUTOPHH.

Jns mpoBeneHHs 3aHSATHH JIGKHMOHHOTO THIIA TPE3EHTALUMU W JIpyrHe Yy4eOHO-HArJIsATHBIC
nocoOusi, o0ecrieynBaroIIye TeMaTHYeCKHe HIUTFOCTPALIUU.



