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BBEJAEHUE

PaGouass mporpamMma JUCHUIUIMHBI — SIBJISICTCS  YacThIO  OCHOBHOW  MpodecCHOHATBHOU
0o0pa3oBaTeNbHON MPOrpaMMbl BBICIIETO0 00Opa3oBaHUs - IMpOrpaMMbl OakajaBpuaTa, pa3pabOTaHHON B
cootBercTBuu ¢ PI'OC BO

dI'oC BO denepanbHbIN TOCYIapCTBEHHBIA 00pa30BaTEIbHBINA CTAHIAPT BBICIIETO
oOpa3oBaHwus - OakanaBpuat Mo HampasieHuto moaroroBku 38.03.03 Ympasienue
nepcorasioM (mpukaz Muno6prayku Poccun ot 12.08.2020 1. Ne 955)

I1C

1. HEJIb OCBOEHUSA JUCIUIIJINHBI

[lenbto n3ydeHHs] y4yeOHOW AUCHUUIUIMHBI «MeETOAbl NPUHATUS YIPABICHYECKUX pPELICHUI»
aBJsieTcsd GOPMHUPOBAHKE U PA3BUTHE KOMIIETCHIIMH, HAIIPABICHHBIX HA OJyYeHHUE 3HAaHUH, B TOM YHUCIIE
CaMOCTOATENIBHO, O KOMIUIEKCHOM CHUCTEME YIIPaBICHUS OPraHHU3aluedl B COBPEMEHHBIX YCIIOBHUSX.
Heo6xonuMo cdopmupoBaTh y CTYIEHTOB COBPEMEHHbIE, CHCTEMATU3UPOBAHHBIE U LIEJIOCTHbBIE
MIPEACTABJICHUS O METOJax IPUHATUS YIPABICHYECKUX pelleHud. [Ipu 3ToM ynpaBiieHUYECKUE PELICHUS
ClIelyeT paccMaTpuBaTh Kak CUCTEMY pa3paOOTKH U peasi3aliyl COLMaIbHO-?KOHOMUYECKON MOIUTUKU
¢bupM 1 Kopriopanuii B yCIOBHAX KOHKYPEHIIMU M BBICOKOH CTEIIEHH TWHAMHYHOCTH ()YHKIIMOHUPOBAHHS
Ha KpaTKo - M JIOJTOCPOYHBIA IEPHOAbI, MCXOJS W3 HAyYHBIX METOJOB OLEHKHM HMX COOCTBEHHOI'O
MOTEHIMAala, COCTOSHUS PBbIHKA, OOECIEYEHHOCTH COOTBETCTBYIOUIMMH PECypCaMH, HOATOTOBKH U
npodeccruoHanu3Ma KajipoB, a TAaKXKe IPYTUX 3HAYMMBbIX (haKTODOB.

2. MECTO JUCHUIIJIMHBI B CTPYKTYPE OIIOII
JucuumiHa OTHOCUTCS K 0a30BOM yacTu y4yeOHOro IUIaHa.

3. OFBEM JUCHHUIIVIMHbI

Yacos
KonrakrHas pabora .(1o y4.3aH.)
CamocTrosTens
[IpakTuueckue Hast pa6ota
ITpoMexyTOIHBINH KOHTPOIB | Beero 3a 3apATnA, B TOM UHCJIC 3.e.
CEMECTpP Bcero | Jlekuun BRITFOTast IIOJArOTOBKA
Kypcosoe KOHTPOJIBHBIX U
MPOEKTHPOBaHU KyPCOBBIX
e
Cemectp 4
% | 4 | 4 | 0 32 1
Cemectp 5
Dx3ameH, KonrponsHast 108 12 8 4 87 3
pabora
144 16 12 4 119 4

4.1INTAHUPYEMBIE PE3YJIbTATBI OCBOEHMUSA OIIOII
B pesynbrate ocBoenusi OIIOII y BbImycCKHHKa IOJKHBI ObITH C(POPMHPOBAHBI KOMIIETEHIIUH,
ycraHoBieHHbIE B cooTBeTcTBMM PI'OC BO.

udp 1 HaumMeHOBaHME

WNHanKaTopsl JOCTUKEHHSI KOMITETEHITUI
KOMIIETEHIINHU




YK-1 Cnocoben
OCYILIECTBIIATh MIOKCK,
KPUTHYECKUM aHAJIU3 U CUHTE3
uHpopManuy, IIPUMEHATH
CUCTEMHBI  MOAXOA  JUId
peleHus IIOCTaBJICHHBIX
3a1a4

NJ-1.YK-1 3naTh: npuHIMIEl c60pa, 0TOOpa U 06001eHHs HHPOpMAIUN

NIA-2.YK-1  YMeTh:  COOTHOCUTH  pa3HOPOJAHBIE  SIBICHUS WU
CHCTEMAaTH3UPOBATh MX B paMKaX M30paHHBIX BHJOB MPOQECCHOHATBHOMI
JeSITeTIbHOCTH

N-3.YK-1 Mmeth nmpakTudeckuii onbIT paboThl ¢ MH(POPMAIMOHHBIMHU
HMCTOYHHKAMHU, OMBIT HAYYHOT'O IMOMCKA, CO3/IaHUS HAYYHBIX TEKCTOB.

YK-2 CnocobGeH ompenensrtb

Kpyr 3agad B  paMKax
IIOCTaBJIEHHON LeNu u
BBIOMpATH ONTUMAaJbHbIE

CHOCOOBI X PELICHHUS], UCXOS]
W3 JICUCTBYIOIIMX IPaBOBBIX
HOPM, UMEIOLIUXCS PECypCOB
Y OTpaHUYEHUN

UJ-1.YK-2 3HATh: HEOOXOINMBIE IS
PO EeCCHOHAITBHON JeATETHHOCTH MPABOBbIE HOPMBI

OCYHICCTBJICHU

NJI-2.YK-2 YmeTb: onpeaensaTs Kpyr 3a7ad B paMKax M30paHHBIX BUIOB
npodeccuoHaNbHOM  JEATENIbHOCTH,  IUJIaHUPOBaTb  COOCTBEHHYIO
JEATEIbHOCTh UCXOMAS U3 UMEIOIIMXCA PECYPCOB; COOTHOCUTH IJIABHOE U
BTOPOCTETIEHHOE, peIllaTh MOCTaBJIEHHbIE 3aJaud B paMKax H30paHHBIX
BUJIOB IPO(ECCUOHATIBHOM 1€ TENbHOCTH

N-3.YK-2 VImerp npakTUUECKUH OMNBIT MPUMEHEHHS HOPMATHUBHOM
npaBoBOoM 0a3pl W peUleHHs 3agad B 00JacTh M30paHHBIX BHJIOB
PO ECCHOHAIBHON e TETHHOCTH

5. TEMATUYECKHWM IUIAH

Yacos

KonTakTHas pabota (110 y4.3aH.)
Tema KonTpons
HanmeHoBaHHE TEMBI Beero Cawocr. CaMOCTOSTEIIbH
4acoB JlaGoparop | IIpakruuec | pabota N
Jlexuun oif paboTsI
HbIE KHE 3aHSTUS
Cemectp 4 18
Tema 1 [lonsiTHe W 3HAYEHHE YNPABJICHUYECKUX 18 5 16
' pCH_IeHI/Iﬁ B MCHCIP)KMCHTC




Cemectp 5 117
Tena 2. Knaccnqv)nxaunﬁ YUPABICHIECKIX| 1g o 5 0.5 16
peleHui
Tema 3. TpeGOBavHH;I K KauecTBy yNpaBieHIecKnx| - 1 1 5
peleHui
Tena 4. HCI/IXOJ‘IOFI/I‘ICCKI/Iev acleKTEl  npoueccal g g 05 8
NPUHATHS PEIICHUH
Tena 5. Bausioue — ctmias pyKkoBOACTBA — Ha 5,5 05 5
yIpaBJIEHYECKUE PEHICHUS
Tena 6. CrpykTypa u craguu npovecca NpHHATHA 35 0.5 3
YIPaBJICHYECKUX PEIICHHUH
Tema 7. L[eneBaﬂu OPHMEHTALWsi  YUPABICHICCKHX| ¢ o 0.5 5
peneHui
AnnapaT yOpaBiI€HHS U €ro poib B
Tema 8. [mpouiecce  MpHUHATUS  yHOpaBJeHUYECKHX| 6 0,5 0,5 5
pelIeHui
Tena 9. TeXHon(irHﬂ pa3paboTKU yMpaBIEHYECKUX 75 0.5 7
pEIIeHMI: METOIbI MOJICITUPOBAHHS
Tena 10. TeXHon(lmﬂ pa3paboTKH YIpaBICHYECKHX 8 0.5 05 7
PELICHUI: SIKCIIEPTHBIE METO/IbI
Tena 11. Buemmnss cpena OpraHH3allui, €€ BIMAHAE| g 0.5 0.5 7
Ha MPOLECC MPUHATHUS peIIeHHUH
Curyanus HEOIPEeIEHHOCTH u
Tema 12.|Bo3MOXKHBIE pHCKM Tipu  paspabotke| 7,5 0,5 7
yIpaBJIEHYECKUX pEeIICHUH
Tema 13.|Metoas! ynpaBieHUs pUCKaMU 8,5 1 0,5 7
Tenta 14, OpFaHI/I?:aIII/Iﬂ U KOHTPOJb BBITOIHEHHS 75 05 7
peLeHui
Tena 15. Onenka VB(i)(l)eKTI/IBHOCTI/I YHPABICHIECKHX| g 0.5 0.5 7
peLeHui
Tema 16.|OTBeTCTBEHHOCTD 3a npussitue| 7,5 0,5 7
YIIPaBACHYECKUX PEIICHUH
6. ®OPMbI TEKYIIEIO KOHTPOJISI U TIPOMEXYTOUYHOMN ATTECTAILIUA
HIKAJIBI OHEHUBAHUS
Paznen/Tema Bux ouenouxoro Ornucanue OIEHOYHOTO CPEICTBA Kpurepun
CpecTBa OLIEHUBaHMS
Texymuit konTpouss (Ilpunoxenue 4)
Tema 1-5 Tecrt 1 (mpunoxenue|Tect cocrour wu3 10-Tu BompocoB ¢ 10 Ga1on
4) BapUaHTaMH OTBETOB.
Tema 6-11 Tecr 2 (mpunoxenue|Tect cocrour wu3 10-Tu BOIpOCOB € 10 Ga1on
4) BapHaHTaMU OTBETOB.
Tema 12-17 Tecrt 3 (mpunoxenue|Tect cocrour wu3 10-Tu BOIpOCOB € 10 Ga1on
4) BapUaHTaMU OTBETOB.
ITpomesxyTounslii KoHTpOJIb (ITpunoxenue 5)
IK3AMHALHOHHEH buner copepxut 2 TeOpeTHYECKUX BOIPOCa U
5 cemectp (OK)| OumneT (mpuoKeHne Aep p p 100 6anmoB
5) OJIHO MPAKTUYECKOE 3a/laHne




OIIMCAHUE HIKAJI OHEHUBAHUA

[Tokazarens omenku ocBoeHust OIIOIT ¢opmupyercss Ha OcHOBE OOBEAMHEHUS TEKyIEH H
MIPOMEXYTOUHOM aTTecTaly 00y4aroIerocs.

Iloka3zaTenb peUTUHIA [0 KaXKI0U NUCLMIUIMHE BBIPAKAETCA B IIPOLIEHTAX, KOTOPBIA ITOKa3bIBACT
YPOBEHb MOJATOTOBKH CTYJICHTA.

Texymas arrecranus. Mcmonb3yercs 100-OamnbHas cucrema orneHuBaHus. OleHKa pabOTHI
CTYJEHTa B TEYCHHH CEMECTpa OCYIIECTBIISIETCS MPENOoaBaTeieM B COOTBETCTBUU C Pa3pabOTaHHON UM
CHCTEMOM OLIEHKU y4eOHBIX IOCTHKEHUH B Mpoliecce 00y4eHHs M0 JaHHOH JUCIUIUIHHE.

B pabounx mnporpamMmax IUCHUIUIMH U TPAKTUK 3aKPEIUICHbl BUAbI TEKYIIEH aTTeCTallHH,
IUTAHUPYEMBbIE PE3yIbTaThl KOHTPOJIBHBIX MEPOIPUATHI U KPUTEPUN OLIEHKH YI€OHBIN TOCTHKECHUH.

B teuenune cemectpa npenogaBareaeM IpOBOJUTCA HE MEHEE 3-X KOHTPOJIbHBIX MEPOIIPUATHMN, 11O
OLICHKE JIEATEIBHOCTU CTyAcHTa. Eciy nocelenys 3aHsATUi 110 TUCLHUILIMHE BKJIIOYEHBI B PEUTHHI, TO
JaHHBIN TTOKa3aTesb cocTaBisieT He Oonee 20% OT MakCHUMaIbHOTO KOJTMYECTBA OAIJIOB MO IUCHUIUIMHE.

[TpomexyTounast arrecranus. Mcmonb3yercs S-0amipHas cucteMa oneHnBaHus. O1eHKa paboThI
CTYICHTa MO OKOHYAHUIO JUCHUUIUIMHBI (4acTH TUCIUIUIMHBI) OCYIIECTBISIETCA IMpEnojiaBaTeieM B
COOTBETCTBHUH C pa3pabOTaHHOW UM CHUCTEMOI OILICHKH JOCTI)KEHHH CTYACHTA B MpoLecce O0yUSHHs IO
naHHoW nucuuruinHe. [IpoMexxyTouHas attectanus TakKe MPOBOJAUTCS MO OKOHYAHUIO (OPMUPOBAHUS
KOMIIETEHIIUH.

[lopsinok mepeBoja peWTHHra, MPEIyCMOTPEHHBIX CHUCTEMOM OLICHMBAHUS, MO JUCLHUILIMHE, B
MATHOAILTHHYIO CUCTEMY.

Bricokuit yposens — 100% - 70% - oTiinyHO, XOPOLIO.

Cpennmnii ypoBeHb — 69% - 50% - yI0BI€TBOPUTEIHHO.



Iloxa3zaTeab OEHKH

Ilo 5-6aMJbHOM cHCTEME

XapakTepuCTHKA MOKa3aTesi

100% - 85%

OTJIIMYHO

00712/1a10T TEOPETUICCKUMH 3HAHHUSIMH B IIOJTHOM
o0BbeMe, MOHUMAIOT, CAMOCTOATEILHO YMEIOT
MPUMEHSTh, UCCIICIOBATh, UACHTH(DHUIIUPOBATD,
aHaJIM3UPOBATh, CUCTEMATU3UPOBATH, PACIIPENEIATH 110
KaTeropusiM, pacCUuTaTh MOKa3aTeIH,
KJ1acCU(UIIUPOBATh, pa3padbaTbIiBaTh MOJEIIH,
ITOPUTMU3UPOBATH, YIIPABIIATH, OPraHU30BATh,
IIJIAHUPOBATh MPOLECCHI UCCIEA0BAHUS, OCYLIECTBIATh
OIICHKY pe3yJIbTaTOB Ha BHICOKOM YPOBHE

84% - 70%

XOPpOLIO

00J1a1a10T TEOPETUUECCKUMU 3HAHUSIMU B TIOJITHOM
o0beMe, MOHUMAIOT, CAMOCTOATEILHO YMEIOT
MPUMEHSITh, UCCIICIOBATh, UACHTHU(DHUIIUPOBATH,
aHaJIM3UPOBATh, CUCTEMATU3UPOBATDH, PACIIPEAEIATH 110
KaTeropusiM, pacCUuTaTh MOKa3aTeIH,
KJ1acCU(UIIUPOBATh, pa3padbaTbiBaTh MOJEIH,
ITOPUTMU3UPOBATH, YIIPABIATH, OPTaHU30BATh,
IJIAHUPOBATh MPOLECCHI UCCIEA0BAaHUS, OCYLIECTBIATh
OIICHKY pe3yJIbTaTOB.

MoryT OBbITh JONYIICHBI HEJOYEThI, UCTIPABICHHBIC
CTYACHTOM CaMOCTOSITEJIEHO B ITPOIecce pabOThI
(oTBeTa U T.1.)

69% - 50%

YJI0BJIETBOPUTEIILHO

0071a/1at0T OOLIMMH TEOPETUUECKUMH 3HAHUAMHU, YMEIOT
HPUMEHSTh, UCCIIEI0BaTh, UAECHTU(PHUIIUPOBATS,
aHAJTM3UPOBATh, CUCTEMATH3UPOBATD, PACTIPEACIIATH 110
KaTeropusiM, pacCuMTaTh MOKa3aTeNH,
KJIacCH(pUIUPOBATH, pa3padaThIBaTh MOJEINH,
ITOPUTMU3HUPOBAThH, YIIPABIATh, OPraHU30BATh,
TUTAHUPOBATH MPOIECCHI UCCIIE0OBAHUS, OCYIIECTBISITD
OLIEHKY pe3yJbTaTOB Ha CPEAHEM YPOBHE.
Jomnyckarorcs ommOKy, KOTOpbIE CTYACHT
3aTPyIHAETCS UCIPABUTh CAMOCTOSITEIBHO.

49 % wu meHee

HEYAOBJICTBOPUTCIILHO

00J1a1aI0T HE MOJIHBEIM 00BEMOM OOIIMX
TEOPETUYECKUMU 3HAHUSIMU, HE YMEIOT
CaMOCTOSTCIIBHO HpI/IMCHflTI:, ucciaeaoBarhb,
UACHTU(PHUIIMPOBATH, AaHATU3UPOBATH,
CHCTEMAaTU3UPOBATh, PACTIPEACIIATH 110 KATETOPHSIM,
paccuuTaTh MoKa3aTelu, KiacCu(puImpoBaTh,
paszpabaThIBaTh MOJIETH, AJITOPUTMHU3UPOBATH,
YIPaBJISITh, OPTAaHU30BATh, IJIAHUPOBATH MPOIECCHI
MCCJICIOBAHMS, OCYIIECTBIISThH OIICHKY PE3YyIbTaTOB.
He copmupoBanbl yMeHUS 1 HABBIKU IS PEIICHUS

100% - 50%

3a4TCHO

XapaKTECPHUCTHUKA IMOKAa3aTECJId COOTBETCTBYECT
«OTIIMIHO», «XOPOII0», «YAOBJICTBOPUTCIILHO»

49 % wu meHee

HE 3a4TCHO

XapaKTECPHUCTHUKA IMOKAa3aTECJId COOTBETCTBYECT
«HCYOOBJICTBOPUTCIBLHO»

7. COAEP KAHUE JTUCHUITJIMHBbI

7.1. Coneprkanue JeKIUA




Tema 1. [lonsiTHE U 3HaUEHUE YIIPABICHYECKUX PEIIEHUH B MEHEI)KMEHTE

«MeToabl NPHUHATUS YIPABICHUECKUX PELICHUI» Kak ydeOHas JUCLUIUIMHA M KaK HaydHas Teopusl.
OOBeKT, mpeaAMET, METOIbI H3yUEeHUS TUCIUIUTMHBL. VICTOPHUYECKUIl acTieKT pa3BUTHsI METOIOB IPUHATHS
yhnpasieH4Yeckux pemeHnd. IlIkona «Hay4HOro yHIpaBlI€HHUS», «KJIACCHYECKas WIKOJIA, IIKOJIa
«YEJIOBEYECKUX OTHOILIECHUN», «KOJWYECTBEHHAsD IIKOJA, MPOLECCHBIM MOAXOMA, CHUCTEMHBIM MOIXOI,
CUTYallMOHHBI IIOJIXOJ, MX BKJIAJ B HCTOPUIO pa3BUTHA MEHEDKMEHTa M TEOPHUIO IPUHATHUSA
YIIPABJICHYECKUX PELICHUM.

ITponecc ynpapiieHUs ¥ POLECC IPUHATUS YIPABICHUECKUX pelieHUH. Bo3MOXHOCTH (aJIbTepHATHBBI) B
nporecce NpuHATHS perieHuil. YacTHeId BHIOOp M YINPABICHUECKOE PEIICHHE: CXOJCTBO M pPas3iyue.
WHbopMalMOHHBIN, OpraHU3alMOHHBINA, ICUXOJOIMYECKU U FOPUAMYECKHI aCIeKThl yIPaBIeHYECKOro

NeNnrelamdg

Tema 2. Knmaccudukariyst ynpaBieHYeCKUX peIIeHHH

Cucrtematuzanus ynpaBieHYeckux perieHuil. IIpusHaku kimaccuukanmy ynpaBlIeHYECKHX pELICHUH.
[Toxxomp! K KiTacCU(pHUKAIMK YIPABICHYSCKUX PEIIeHUH. BUbI ypaBIeHUECKUX pelIeHU B 3aBHCUMOCTH
OT IpU3HAKa: PYTHMHHbIE U HOBAaTOPCKUE, CTPATEIMYECKHE M TAKTHYECKHE, IJI00aJIbHbIE U JIOKAJIbHBIE,
KPaTKOCPOYHBIE M JIOJITOCPOYHBIE, KOPPEKTUPYEMbIE M HEKOPPEKTHPYEMBIE, NETEPMUHUPOBAHHBIE M
BEPOATHOCTHBIE, (dbopmanu30BaHHbIE u HedopMau30BaHHbIE, OJTHOKPUTEPHUAIILHBIE u
MHOTI'OKPHUTEpPHUAJIBbHBIE, €IMHOJINYHBIE u KOJUIETHAJIBHBIE, JOKYMEHTUPOBAHHBIE u
HETOKVMEHTUNORAHHEKIC, OcHorHRIE donMEI  vIThaRTEeHYeCKUX Nernedui: RAKOH, VKAR, TITDUKAR,

Tema 3. TpeOoBaHus K KaUECTBY YNPABICHUYECKUX PELLICHUI

[loHATHEe KayecTBa YHPABICHUYECKOro pemeHus U ero spdexTuBHOocTH. KauecTBo pemieHus Kak
COBOKYITHOCTh €r0  XapakTepucThuk. OOOCHOBAaHHOCTb, CBOEBPEMEHHOCTb, HEMPOTHBOPEUYUBOCTH,
aJlalTUBHOCTh U PEATBHOCTh YINPABIEHYECKUX DPELIEHUH KaK COCTAaBHbIE XapaKTEPUCTUKU KayecTBa
pemieHuii. CBOHCTBa yNpaBIEHUECKOIO pElIEHUs. 3aBUCHUMOCTb KadecTBa PELICHHS OT YCIOBUH €ro
pa3paboTku U npuHATUSA. OCHOBHBIE (DAKTOPHI, BIMSIOIIME Ha KAUECTBO yIpaBieHYeCKUX petieHuil. [Tytu

U CHhelcTRA MORLITITAHUYG KAUACTRA VITNARTAHULCKUY NIz

Tema 4. TIcuxosornyeckue acreKkTsl Ipolecca NPUHATHS peLeHUH

IIcuxonoruueckue heHOMeHbI Mporiecca npuHATus pemenuil. ®enomensl ®. Mpsuna, P. Croynepa, JI.
[Tnankerra, I'. Xeiina, Jl. Slauca. OcoOeHHOCTH MHIMBUYaIbHOTO U TPYNIIOBOTO MOJAXOA0B K IPUHSATHIO
pewienuii. BnustHue cocraBa rpynmnsl Ha mpolecc NpUHATHS perieHuil. Crennduka NpUHATHS pelIeHui B
MAapUTETHBIX M UEepapXUyecKux rpynmnax. GeHOMEHbl «U30eraHus JMIEPCTBa», <JIOKHOTO COTJIACHs»,

CBUPTYAJIBHOI'O pCHIATCIIA» U APYTIUC ICUXOJIOTHYCCKUC q)CHOMeHBI, BJIMAIOIINUEC Ha IMPOLCCC IMPUHATUA
VIINARTEHULCKUX NENTIeHUA

Tema 5. BnusiHue CTUIIs pyKOBOZACTBA Ha YIIPABICHYECKHUE PELICHUS

JInuHOCTHBIE KauecTBa MEHEIDKEpa M CTWIb PYKOBOACTBA. CBSA3b JMYHBIX KauyeCTB PYKOBOAMTEIS C
npoueccoM  pa3pabotku  pemeHuil. COBOKYNHOCTh HMHAMBHUAYAJIbHBIX KAdeCTB PYKOBOJUTEIS,
obecrieunBaOmUX >PQPEeKTUBHOE yIpaBlieHHe. BiusHuEe CTHIIS PYKOBOJACTBA HA IPOLECC HMPUHATHS
penrenuit. Mozens npuHsTHA pemenuii Bpyma-lertona, eé BO3MOKHOCTH M 3HAUCHHE JUTS PYKOBOIUTENS
B IDAKTHKE vinarnenus. CTHIM DVKOBOICTRA, BRIENEHHEIE B Moneny Bovma-Mertona

Tema 6. CTpykTypa 1 cTauu Iporecca NPUHATHS YIPaBICHYECKUX PEIICHUN

Oranel U OCHOBHBIE OIEpalMM Ipoliecca NPUHATUSA pelleHui. Jlornueckas cxeMa JAeATeIbHOCTH
MeHeKepa B mpoliecce pa3paboTku pemeHuit. Ctaguu pazpaboTku U npuHATUs perenuit. Conepikanue
IpOIelyphl IPUHATHS PEIICHUI: aHAIN3 CUTYallUU, UACHTU(UKAIMS TPOOIEMBbI, OTIpe/ieIeHue KpUTEpHUEB
BbIOOpa, pa3paboTKa albTEpPHATHB, BBHIOOP HAWIy4YIIEeH aJbTEPHATUBBI, COIJIACOBAaHHE pEIIEHU,
YIPABICHUE pealn3alreld, KOHTPOJIb WM OLEHKAa pe3yJbTaroB. MHAuMBHIyallbHOE M KOJIJIETMAIBHOE
npuHsatue pemenuidl. HeoOxonuMocTh — cornacoBaHust  pemieHui. [IpuumHbl M mocnencTBus
HECOIJITaCOBAaHHOCTH. SIMOHCKast MOAETb MPUHATHS PELICHUNH «PUHTU», €€ OCOOEHHOCTH, JTOCTOMHCTBA U
HEJOCTATKU. Y4acThe KOJUIEKTMBA B IIpoLecce NpUHATUSA pemeHnd. [loHsATHE «KOJUIEKTUBHOU
OTBETCTBEHHOCTHY», OTINYHE 3aMaTHON U SIOHCKONW MOIeNeH MDUHATHS VIIDABICHYECKUX DEIICHUN




Tewma 7. LleneBas opueHTanus yIpaBJICHYECKUX PELICHUI

Llens 1 anbTepHATHBEI €€ HocTHKeHUsA. Meroauka noctanoBku 1eneii SMART(ER). Iens-mpobiema-
pEllIeHne: B3aUMOCBSI3b M COOTHOLIEHME 3TuUX Kareropuil. Mepapxus wneneil. Crparermueckue Hu
TaKTHYECKHE LENH, JOCTHKEHHE HuX coorBercTBUs. [locTpoeHue nepeBa wneneil. AJBTEpPHATHUBBI
JOCTIDKEHHS LeJiell U BBIOOp peUIeHHs. AHAIW3 U CpPaBHEHUE aIbTEPHATUB PEIICHUS HA OCHOBE HX
COOTBETCTBUS LIEJIIM OPraHU3AINH.

Tema 8. Anmnapat ynpasiieHUs U €T0 pOJib B IPOLIECCE IPUHATHUS YIIPABICHYECKUX PEIICHUN

Arnmapar ymnpaBieHUs KaK CHCTeMa MPHUHITHS U OCYUIECTBIICHHUS YIPaBIECHUYECKHX pelieHui. Bridop
CTPYKTYpPbl OPTaHU3ALMU U PACHPEACIICHUE NOJHOMOYNN MEXAY Pa3jJWYHbBIMA YPOBHSIMH YIIPABJICHUS.
LleHTpbl NPUHATHS pEIIEHWH Ha pa3HbIX YpPOBHAX yrpaBieHus. l[Ipobrmema uneHTpanuzauuu Hu
JETICHTPATH3AINH MPOIIECCa MPUHATHS PEUICHUH. DKOHOMUYECKHH, HHOOPMAIMOHHBIA M COIMAIbHBIN
ACTTEKTRI TTNY OIMNETTETTCHII T—TﬂT/Iﬁ(ﬂTPF‘ DATTUOHATEHOTO VNORHY TINMTHATIAI I’\PT"PT—TI/Tﬁ

Tema 9. Texnonorus pa3pabOTKH YyIpPaBIEHYECKHX PELICHUI: METObI MOJICIUPOBAHUS

[TonATHE TEXHOJOTHM Pa3paOOTKU M MPHUHATHS YIPABICHYECKHX pEmICHUHA. MeToabl MOJSIUpPOBAHHUS
(MeTo/Ibl UCCIIEI0BAHUS ONlEepaliii) KaK clIoco0 UCIOJIb30BaHUS MaTeMaTHUECKUX MOJeNel i peleHUs
TUIIOBBIX  3aaay. Pa3pa60TKa U OINTUMHU3AlUA PCHICHUA KOHKpCTHOfI HpO6JI€MI)I METOJaMU
MOJIeIMpOBaHus. MoJienu TEOpUM UIp, MX HCIOJIb30BaHUE B INPAaKTHKE yIpaBieHus. Mojaeiau Teopuu
ouepenell (oNTUMaIbHOrO OOCIY)KHMBAaHUS), UX HazHaueHWe. Mojenu yrnpaBieHus 3anacamu. Mojenu
JUHEWHOro MPorpaMMupoBanus. CTaTUCTHYECKHE MOJIETU Pa3pa0OTKH VIIPABICHYECKHUX DEIICHUH.

Tema 10. TexHonorust pa3paOOTKH yIpaBI€HYECKUX PELICHUN: IKCIIEPTHBIE METO/IbI

Ha3nauenue sKkclepTHBIX METOJIOB pa3pabOTKU yHpaBieHUeCKuX pemeHuid. O0aacTe MX NMPUMEHEHUS.
[Tponienypa skcrieptusbl. OCHOBHBIE METOBI IKCIEPTHBIX OLEHOK, WX crernuduka. MeToa KOMHUCCHI.
Metoa «MO3roBoro mrypmay, ero goctouHctBa. OcobenHoctu merona «Jlenbdu». Meron pa3paboTku
CLIEHApUEB, €0 MCIOJIb30BaHUE /ISl IPOTHO3UPOBAHUS pa3BUTHUS cuTyaunu. CriocoObl OLIEHKH KauecTBa
JKCIEPTOB. DKCIEPTHBIE U3MEpEHUs. MeTo bl NOJIy4YEHHS KOJTMYECTBEHHBIX U KAUECTBEHHBIX dKCIIEPTHBIX
OLICHOK. DKCIEPTHbIE CUCTeMbI. KOMIBbIOTEPHBIE CHCTEMBI OIIEDKKY IDUHATHS DEIICHUN

Tema 11. BHemnss cpena opranuzaiuu, €€ BIUsSHUE Ha MIPOLIECC IPUHATHS PELLICHUN

Opranuzanus Kak OTKpbITas cuctema. [loHATHE M XapaKTEepUCTHKa BHEUIHEH Cpelbl OpraHu3aluu.
XapakTepucTrKa BHEIIHUX (PaKTOPOB U OLIEHKA UX BO3JACHCTBUS HA JEATEIHLHOCTh Opranu3aiui. GakTopsl
OpsIMOTO W KOCBEHHOro BozneicTBus. lloHarue ympaBneHueckoit curyanuu. Kraccudpukanus
yopaBieHuYeckux cutTyanui. CyIHOCTh CHUTYallMOHHOTO TIOAXOJa B  yHpaBlieHWd. MeTomabl
[IDOTHORMDOBAHNS BHEIIHEH CDEIBI U UX 0COOCHHOCTH. 3HAYEHUE TNOrHO3UNDOBAHMS BHEIITHEH CDEITRI

Tema 12. Cutyanus HeonpeAeIeHHOCTH U BO3MOXKHBIE PUCKU TPU pa3pabOTKe yIpaBlIeHYECKUX peIlIeHHH
[TonsiTHe HEONPeEIEHHOCTH NPH MPUHIATHM peteHui. [lonaTre u knaccugukanuy puckoB Ha pa3IUIHbIX
CTaausAX MPHUHATHUS YIPABICHYECKUX pEIIEHUM. PUCK M IIAHC: JBE CTOPOHBI «OJHOW Menaam».
Krnaccugukanronnas cxema puckoB. YncTble U CIEKYISTUBHBIE pUCKU. KonnuecTBeHHAas! OLIEHKA YPOBHS
pucka. 3oHa pucka. Kpusas pucka. Koadummenrt pucka. Pacuetr koamuecTBEeHHbIX MOKa3aTesiel ypoBHSA
DUCKA.

Tema 13. Metoab! ynpaBieHus: pUcKaMu

MeTtoapsl pa3paboTKK yNpaBICHUECKUX pELIEHUH MpU HEONpeAeNeHHOCTH CHUTYyaluu. YTpaBieHHE
pUCKaMM Kak BUJ MpodecCUOHATbHON aeaTeibHOCTH. PDOpMUpPOBAHKE CTPATErHH YIIPABIECHUS PUCKAMHU.
Meroasl npenynpexIeHUss U OTPaHUYECHHsS] PUCKOB. METO/bl KOMIEHCAMM BO3MOXKHBIX MOTEPh NpHU
NPUHATUH OUIMOOYHBIX peIleHU. DBPUCTHUECKHE METOAbl NpUHATHA pemeHuil. Kputepum BbiGopa
aIbTEpHATHUB PUCKOBAHHOTO pelleHus. Meroabl ympaBieHus puckamu. CrnocoObl OrpaHUYEHHUS H
CHUKEHUS VDORHS DUCKOR

Tewma 14. Oprannszanus 1 KOHTPOJIb BBIITOJIHEHHS pEIICHUN

Ponp kxoHTpons kak QyHKIMM MeHemKkMeHTa. [lopsgok opraHu3aluy KOHTPOJIS HMCIOJIHEHUS
YIIPaBICHUYECKUX peleHnil. Moaens peanuzanuu pemeHuil. MoTuBaius y4aCTHHKOB, pEeaU3yIOLINX
yhpaBlieHYecKoe peuieHue. Bunasl KoHTponst peanuzauuu pemeHuil. CHCTeMBbl KOHTPOJS, HX
DA3HOBMIHOCTH U 00JACTH NIDUMEHEHHS




Tema 15. Omnenka 3¢)(heKTUBHOCTH YIPABICHYECKUX PELICHUI

[TonsaTHe 3¢ (HEKTUBHOCTH YIPABICHYECKOTO PEIICHHS. 3aBUCHMOCTh YPPEKTHBHOCTH PEIICHUS OT €ro
kauecTBa. HeoOXOIMMOCTh W BO3MOXHOCTh OLIGHKH J(P(EKTUBHOCTH YIPABICHUYCCKUX PEIICHHM.
KonnyecTBeHHBIE M Ka4eCTBEHHBIE METOJbl OIEHKH YIpaBICHYECKHX permeHui. CocraBisromue
3((HEeKTHBHOCTH  YIPABIECHYECKOTO pEHICHHs. OKOHOMHYECKAas, COIMAJIbHAs, OpraHu3allMOHHAS
a¢dexTuBHOCTE. DP(HEKTUBHOCTH YIPABICHUYCCKUX PEIICHWH Kak TMoka3areiab 3A()(PeKTHBHOCTH

VITNARTTEHUI R ITETTONM

Tema 16.
OTBETCTBEHHOCTH 32 IPUHATHE YIIPABICHUCCKUX PEIICHHIMA

OTBETCTBEHHOCTh 34 MNPUHATOC PCIICHHUC KU CT0 IIOCJIICACTBHA. CyH_IHOCTL N BHAbI OTBCTCTBCHHOCTH.
IOpI/I,Z[I/I‘IeCKaH OTBECTCTBECHHOCTb U €€ BUJBI. AI[MI/IHI/ICTpaTI/IBHaﬂ OTBCTCTBCHHOCTH B OpraHH3alllu, eé

Pa3HOBHUIHOCTH. 3KOHOMI/I‘-IGCKaSI, conualibHagdg MW MOpaJibHasds OTBCTCTBCHHOCTL PYKOBOAUTCIIA.
TTonoTUeTHACTE KAK MONIIOK OCVINIECTRICHUI OTRETCTREHHOCTU

7.2 CopeprkaHue MPaKTHYECKUX 3aHATHIA U JAOOPAaTOPHBIX padoT

Tema 2. Knaccudukanus ynpaBieH4eCKUX pelieHui
[Tomxomp! K KITacCU(pHUKAINH YIPABICHYSCKUX PEIICHIH. BUIbI yipaBIeHUECKUX pElIeHU B 3aBHCUMOCTH
OT npu3HakoB. OcHOBHbIE GOPMBI YIPABICHYECKUX PEHICHUH.

Tema 3. TpeOoBaHus K KaUECTBY YNPABICHUYECKUX PELLICHUN

KauecTBo pemienns Kak COBOKYITHOCTb €TI0 XapaKTEePUCTHUK.

3aBHCUMOCTh KQ4eCTBa PEIICHUS OT YCIOBHIA €ro pa3pabOTKH U MPUHSTHS.
OcHoOBHbIE (aKTOPBI, BIUSIONIME HAa KAUECTBO YIPABICHUECKUX PELICHUH.
[1yTy ¥ cpeICTBA MOBBIIICHUS KAYECTBA YIIPABICHYECKUX PEIICHUIN

Tema 8. Anmnapar ynpasiieHUs ¥ €r0 poJIb B IPOLECCE MPUHATHUS YIPABJIECHYECKUX PELICHUN

ITonsiTHE M BUJIBI OPraHU3aLMOHHBIX CTPYKTYP.

Bbi0op CTpyKTyphl OpraHum3alud U pacHpeieseHHe IOJHOMOYMM MEXIYy Ppa3IuuyHbIMU YPOBHSMHU
YIPaBIECHUS.

[Tpobnema neHTpanu3aum 1 AeHEeHTPATU3aLUH IPOoLecca MPUHATHUS pelIeHui.

OKOHOMHYECKMM, HH(MOPMALIMOHHBI M COLMAIbHBIM acleKThl MpH ONpeAesieHuH Haubosee
DAIMOHAIBHOIO VDOBHSA TPUHATUSA DEIICHUN.

Tema 10. TexHonorus pa3padOTKH yIPaBICHUECKUX PELICHHUM: SKCTIEPTHBIE METOIbI

Ha3nauenue u 001acTh NPUMEHEHUS SKCIIEPTHBIX METOJI0OB Pa3pabOTKU YIPABICHUECKUX PELICHUH.
OcCHOBHBIE METOBI IKCIIEPTHBIX OIIEHOK, UX clienuuKa.

Meron komuccui.

MeTto1 «MO3rOBOTO IITYpMay.

Merton «/lenbdu».

Meton pa3paboTKH CLieHapUEB.

MeTo/IBI IOIVIEeHN S KOTHYECTBEHHBIX M KAYeCTBEHHBIX DKCIEDTHBIX OIICHOK.

Tema 11. BHemnss cpena opranusanny, €€ BIUSHUE Ha NIPOLIECC IPUHATHS PEILIEHUI
[TonsiTHE M XapaKTEpPUCTUKA BHEIIHEN CPEIbl OpraHU3alHH.
PakTOpbI IPSIMOTO U KOCBEHHOI'O BO3/IECHCTBUSL.

Tema 13. MeTozs! ynpaBiaeHus] puCKaMu

YrpaBiieHue puckaMu IpH pa3paboTKe yIPaBICHUYSCKAX PEIICHHUIA TPH HEONPEICIICHHOCTH CUTYaIINH.
dopMupoBaHUE CTPATETUN YIIPABICHUS PUCKAMHU.

Meroasl peaynpexIeHus 1 OTPaHUYEHHS PUCKOB.

DBPUCTUYECKHE METO/IbI PUHATHUS PEIICHHH.

Mertoas! ynpaBiIeHHs] pUCKaMH.

C11oco0bI OrpaHUYEHNS U CHIKEHNS VDOBHSI PUCKOB




Tema 15. Omnenka 3¢)(heKTUBHOCTH YIPABICHYECKUX PELICHUI

Heo0OxonuMocTh 1 BO3MOXKHOCTH OLIEHKH 3()()EKTUBHOCTH YIIPABIEHYECKUX PEIICHUH.
KonuuecTBeHHbIE 1 KAYECTBEHHBIE METO/IbI OLIEHKHU YIIPABICHYECKUX PEIICHUM.
DKOHOMUYECKAT. CONMANRHAYL. ONTAHURANIUOHHAY '%(h(h(:‘R'TT/IRT—TO("T‘R

7.3. Coneprxanue caMOCTOSITEIIBHONW PaOdOThI

Tema 1. [lonsiTHE U 3HaUEHUE YIPABJIEHYECKUX PEIICHUN B MEHEI)KMEHTE

) Ucropuueckuii acieKT pa3BUTHUS METOJOB MPUHATHUS yIpaBieHuecKux pemieHuid. [llkona «HaydHOro
YIIPABIICHUS», «KJIACCUYECKAS» IIKOJIA, IKOJIA «YEJIOBEYECKUX OTHOIICHUINY, «KOJUYECTBEHHAS) IIKOJIA,
MPOLIECCHBIA MOJXO0J, CHUCTEMHBIM MOAXO0J, CUTYalMOHHBIN IMOAXOJ, UX BKJIAaJ B HCTOPUIO PA3BUTHUSA
MEHEI)KMEHTA U TEOPUIO IPUHATHS YIIPABIECHYECKUX PEIICHUM.

2) YacTHblii BEIOODP U yIIPaBICHUYECKOE PELICHUE: CXO/ICTBO U pa3Inyue.

3) MHWudopManuoHHBIA, OpPraHU3alMOHHBIA, TICHXOJIOTMYECKUHA W  IOPUAWYCCKUH  aCIEKTHI
VIINARTECHYCCKOTO NEITICHNW T

Tema 2. Knaccudukanus ynpaBieHYeCKUX pelieHui

[ToBTOpEeHME MaTepuanoB JCKIIUU, COCTABICHUE HHTEIIEKT KapThl MO JICKIIHH.
[ToaroroBka K CEMMHAPCKOMY 3aHSATHUIO 11O BOIIPOCAM.

UteHrne OCHOBHOM M JAOMOJHUTEIBHOM JIMTEPATYPHI IO TUCIUILIIMHE.
Cocrapiienne cxembl "Buibl yiipaBaeHYSCKHX peIIcHHR"

Tema 3. TpeOoBaHus K KaUECTBY YNPABICHUYECKUX PELLICHUN

[ToBTOpEHNE MaTepHAaIOB JEKIMH, COCTABICHHE HHTEIUIEKT KapThl 110 JICKINH.

[TonroToBka K CEMHHAPCKOMY 3aHSTHIO.

YTeHne OCHOBHOMW M JIOMOJIHUTEIBHOM IUTEpaTyphl MO JucuUILIiHe. [I0AroToBKa Mpe3eHTanuy mno TeMe.
[ToaroroBka coo0ueHN IO TEMaM:

1.TpebGoBaHus K PEIICHUI0, KAUYECTBO U COJICPYKAHUE DELICHHUS.

Tema 4. [Icuxonornyeckue acrekThl Nporecca NPUHITUS peIIeHUN

[loBTOpEeHne MaTepuanoB JEKLUHUH, COCTABICHUE UHTEIIEKT KapThl 1O JIEKIIMH.

[ToaroroBka Kk CEMMHAPCKOMY 3aHSTHIO 1O BOIIPOCAM.

UreHre OCHOBHOM U JOTIOJIHUTEIBHON TUTEpaTyphl Mo AucuuriinHe. [ToaroToBka cooOIeHuii mo reMam:
1. CuTyallMOHHBIE ¥ TIOBEICHUECKHE (PaKTOPHI, BIUAIONINE Ha pa3pabOTKy YIpaBICHYECKUX PEIICHUH.

2. BrnusHue Tpagunmii u cnenuduky TpeanpusITis Ha pa3padoTKy yIpaBIeHYECKOTO PEIICHHUS.

3. Ponp yenoBeueckoro (pakTopa B mporiecce pa3pabOTKH YIPABICHUECKOTO PEIIECHUS.

4. DTu4eckrne OCHOBBI YIIPABICHUYECKOTO PEILICHHUS.

5. Ilcuxonornyeckue heHoMeHbl mpoliecca npuHsATHs peeHuii: @enomensl ©. Upeuna, P. CtoyHepa,
JI. Ilnankerra, I'. Xeiina, J[. Suuca. deHOMEHBI «W30€raHUs JHIEPCTBA», <JIOKHOTO COTJIACHAY,
«BUPTYAJBHOTO peaTesisi» | APYrue MCUXOJIOTHYecKue (PEHOMEHBI, BIHSIONIME Ha MPOLECC MPUHATHUS
VIINARIEHUYECKUX NENIEHUN

Tema 5. BnustHue CTUIISI pyKOBOACTBA Ha YIIPABICHYECKHUE PELICHUS

IToBTOpEHME MaTEPUAIIOB JIEKLIUH, COCTABICHUE UHTEIUIEKT KapThl 10 JICKLIUH.

[ToaroToBKa K CEMMHAPCKOMY 3aHATHUIO 110 BOIIPOCAM.

UreHne OCHOBHOU M JIOTIOJIHUTEIBHOMN JINTEpaTyphl 10 TUCHUITIMHE. [loAroToBKa COOOIIEHUIT 10 TeMaMm:
1. UndopmaninonHas nogaepkka perieHnii JupeKTopa.

2. BrusHWe JMYHOCTHBIX XapaKTEPUCTHK M TEMIIEpaMEHTa Ha TMpolecc pa3pabOTKU U MPUHATHS
YIPaBICHUYECKUX PEIICHUM.

3. ConmnanbHO-IICUXOQJIOTUYECKUE U ITUIECKUE ACTIEKTHI VIIDABICHYECKUX DEIICHUN.




Tema 6. CTpyKkTypa 1 cTaiuu Mpoliecca MPUHITHS YIPaBICHYECKUX PEIICHUN

[ToBTOpEHME MaTEpUaIOB JEKIMH, COCTABICHUE MHTEIIEKT KAPThI MO JICKIIHH.

[ToaroroBka Kk CEMUHAPCKOMY 3aHSTHUIO IO BOIIPOCAM.

UteHne OCHOBHOM U JOTIOTHUTEIHHOM TUTEPATYPHI 10 AucHUIuMHE. [ToaroToBKa co00ImeHnit mo Temam:
1. ITpo6aeMbl COBEpIIIEHCTBOBAHUS METOAUKH pa3padboTKu YP B TeXHUYECKOH cucteme.

2. AHanu3 W COBEPIICHCTBOBAHME COOTHOIICHHUS HAYKH M MCKYCCTBA MPH pa3pabOTKe YNpaBICHUYECKUX
peLieHui.

3. [TocTpoeHue CTpyKTypbl IPOOIEMHOTO TOJIS U CTPYKTYPHU3ALHSI IPUYKH.

4, I1poOaeMpl, BIMSIONIME HA KAYECTBO VIIDABICHYECKHMX DEIICHHUHI

Tewma 7. LleneBas opueHTanus ypaBICHUYECKUX PELICHUN

[ToBTOpEHME MaTEpUAIOB JIEKIIMU, COCTABJICHUE UHTEIJICKT KapThl MO JICKIIUH.

[ToaroroBka Kk CEeMUHAPCKOMY 3aHSTHIO IO BOIIPOCAM.

UteHre OCHOBHOM M AOMOJHUTEIBHOM JIUTEPATYPhI IO AUCHUILIMHE. COCTaBICHHE PE3CHTAIMHU 110 TEME.
[ToaroToBka COOOIICHUH 10 TEMaM:

1. Mcnionb30BaHus 11€JIEBBIX TEXHOJOTHI MOATOTOBKH, IPUHATHS U peanu3anuu YP.

2. [Tpumenenne SWOT-ananuza npu pa3padboTke u npunsatiu YP.

3. [Ipuopuret uenu npu pazpadborke YP.

4. YrpaBieHue 1o pe3ysbTaraMm — OJJMH U3 HHCTPYMEHTOB Pealn3alliu 1ieJIel yIpaBIeHYECKOr0 PEIICHHUS.

Tewma 8. Anmapat ynpaBlIeHUs ¥ €70 POJIb B IIPOIECCE TPUHATHUS YIIPABICHUECKUX PEIICHUH

[ToBTOpEHME MaTEpUAIOB JICKIIUH, COCTABICHUE HHTEIIEKT KapThI 1O JICKIIHH.

[ToaroroBka Kk CEeMHHAPCKOMY 3aHSTHIO IO BOIIPOCAM.

UreHre OCHOBHOM U JIOTIOJIHUTEIBHON JIUTEpaTyphl 1o auciuruinae. CocTaBieHUe MPE3EHTAIUH 110 TEME.
IloaroroBka cooOIICHMM IO TEMAaM:

1. AHanu3 U COBEPILIEHCTBOBAaHUE COOTHOLICHHS HAYKH M MCKYCCTBA MpHU pa3paboTKe ympaBIeHUYECKHX
peuieHui.

2. leMokpaTu3alus MpoLeccoB pa3paboTKU yIpaBICHUECKUX PEIICHHH.

3. Ananu3 oOBLEeKTOB U CVORLEKTOB VIIDABIEHHUS [IDU DA3DA0OTKE VIIDABIECHYSCKOTO DEIICHUS.

Tema 9. TexHonorus pa3pabOTKH yIpaBIE€HYECKUX PELIEHUI: METOAbI MOJICTUPOBAHUS

IToBTOpEeHNE MaTepualioB JIEKLIUHU, COCTABICHNUE UHTEJIJIEKT KapThl 110 JIEKLUH.

[ToaroroBka K CEMHHAPCKOMY 3aHSITHIO 10 BOIIPOCAM.

UYreHne OCHOBHOM U JOTIOJIHUTEIBHON JIMTEPATYPHI 10 AucHUILIMHE. COCTaBICHHUE TPE3EHTALIMH 110 TEME.
[ToaroroBka cooOuIeHNH IO TEMaM:

1. TexHonorus pa3paboTKH YIpPaBIEHYECKUX PEIICHUH.

2. Knaccugukanus cutyauuid U npodiieM npu pa3padoTKe ynpaBIeHYECKUX PEIICHUH.

3. IIpYHINUIIBI HOCTPOECHUS MOJENEH NPU Pa3pabOTKe VIIDABIEHYECKOTO DEIIEHUSL.

Tema 10. TexHonorus pa3padOTKH yIPaBICHUECKUX PELICHHUH: SKCTIEPTHBIE METOIbI
IToBTOpEHNE MaTepUalIOB JIEKLIUHU, COCTABIEHNE UHTEIIJIEKT KapThl 10 JIEKLUH.
[ToaroroBka K cCEMHHAPCKOMY 3aHSTHIO IO BOIIPOCAM.
UYreHne OCHOBHOM U JOTIOJIHUTEIBHON JIMTEPATYPhI N0 AucHUILIMHE. COCTaBICHHUE TPE3EHTALIMH 110 TEME.
[ToaroroBka cooOuIeHNH O TeMaM:
. Opranunzanus 1 3¢ (HeKTUBHOCTD MCIIOJIb30BaHMS SKCIIEPTHBIX OLIEHOK.
. DKCHIepTHBIE METO/IbI TPOTHO3UPOBAHUSI.
. BaumosieiictBre MeTo10B 1 Mojienel ipu pa3paboTKe yrpaBIeHYECKUX PEeIIeHU.
. Oco0eHHOCTH MOCTPOCHUS IBPUCTUYECKUX METO/I0B.
. CyTb ¥ conepkaHie METO0/1a CLIEHApUEB.
. MeTton nepeBa pelieHnil U 3Tambl €ro peaau3alui.
. CyTb ¥ conep:kaHle METOJ1a MO3TOBOM aTakH.

Venorudg nhuMeHeHUu S TEONETUKO-UTHOROTO METOIA

D0 9 O\ D W=




Tema 11. BHemHss cpena opranuzainy, €€ BIUSHUE Ha NIPOLIECC IPUHATHS PELLIEHUI

[ToBTOpEeHNE MaTepHUanoOB JEKLUHUH, COCTABICHUE UHTEIIEKT KapThl IO JIEKIIMH.

[ToaroroBka Kk CEMUHAPCKOMY 3aHSTHUIO IO BOIIPOCAM.

UteHre OCHOBHOM M AOMOJHUTEIBHON JIUTEPATyphl 0 AUCHUILIMHE. COCTaBICHHE MPE3CHTAIMH 110 TEME.
[TonroToBka cooOLIeHUH IO TEMaM:

1. BausHue BHEIIHEH Cpe/ibl Ha peav3alyio albTEPHATUBHBIX PEIICHUI

2. Ponp nH(pOpMAIUK U €€ JOCTAaTOYHOCTh pU pa3paboTke U npuHATHA YP.

3. UndopManmonHoe obecriedeHne pemeHnii 1 tHOOPMAIMOHHAS 0€3011aCHOCTD.

Tema 12. Curyanus HeonpeaeIeHHOCTH U BO3MOXKHBIE PUCKHU IIPU pa3pabOTKe yIpaBIeHYECKUX pEeIeHHH
IToBTOpEHME MaTEpHUAIIOB JIEKLIUH, COCTABICHUE UHTEILIEKT KapThl 110 JIEKIIUH.

ITonroroBka Kk CEMHHapCKOMY 3aHATHUIO 110 BOIIPOCAM.

UreHre OCHOBHOM U JOTIOJHUTEIBHON JIUTEPATYpPHI 0 AUucHUIIMHE. COCTaBIEHHUE IPE3EHTALUU 110 TEME.
[Toaroroska coOOILIEHUHN 10 TEMaM:

1. HeonpeneneHHOCTh U PUCK B YIPABJIEHUYECKUX PEILICHUSX.

2. BausiHue npodeccuoHanyu3ma nepcoHaia Ha HeONpeAeIeHHOCTH Ipu pazpaboTke YP.

3. Tunsl omMOOK B yIIpaBJIeHYECKOH AEATEIbHOCTH, YBETUYMBAIOLIIE HEONPEACTICHHOCTH IPH pa3paboTKe
YIPaBIECHYECKUX PEILICHUM.

4. XapaKTEDUCTUKA VIIDABIIEHYECKUX DUCKOB DX Ha3DAOOTKE VITDABIEHYECKNUX DEITCHUN.

Tema 13. Metozs! ynpaBiaeHUs] pucKaMu

IToBTOpEHNE MaTepUaIOB JIEKLIUHU, COCTABICHNUE UHTEIJIEKT KapThl IO JIEKLUH.

[ToaroToBka K CEMHHAPCKOMY 3aHSATHIO TI0 BOTIPOCAM.

YreHue OCHOBHON M JIOTIOJIHUTEIBHOMN JINTEpaTyphl 10 JuciunianHe. CocTaBieHUe PE3EHTALUH 110 TEME.
IToaroroBka cooOLIEHUH IO TEMaM:

1. Opranu3anvoOHHbIE METObl YMEHbBILICHHS HEOTIPEIeIIEHHOCTEH.

2. Pa3paboTka yrpaBleHUYECKUX PEIICHHUI B YCIOBUSIX MAHUKH.

3. Mepbl 10 CHUYKEHHIO BO3MOKHOTO PUCKA YIIPABJICHUYECKUX PEILICHUH.

4. CTpaxoBaHUE DUCKOB IIDH DA3DAOOTKE VIIDABICHYECKOrO DEIICHHUS.

Tema 14. Opranuzanys U KOHTPOJIb BBIIOIHEHUS! peIICHUN

IToBTOpEHNE MaTEpPUAIOB JIEKLIMH, COCTABJICHUE UHTEJUIEKT KapThI 10 JIEKLIUH.

[ToaroroBka K CEMHHApPCKOMY 3aHSATHUIO 10 BOIIPOCAM.

UYreHne OCHOBHOM U JOTIOJIHUTEIBHON JIUTEPATYPhI IO AucHUILIMHE. COCTaBICHHUE TPE3EHTALIMH 110 TEME.
IToaroroBka cooOLIEHUH IO TEMaM:

1. KoHTpOb yrpaBiIeHYeCKOro peleHus — Kak (QyHKIHs yIIpaBJIeHus.

2. KauecTBO npoyKIiuu — KOHEUHbIN pe3yibTar YP.

3. 3apvOeskHbIe MDEACTaBIEHNS 0 DA3DA0OTKE VIDABIECHYECKUX DEIICHNN.

Tema 15. Onenka 3¢)(heKTUBHOCTH YIPaBISHYECKUX PELICHUI

[ToBTOpEHNE MaTEepPHAIOB JIGKIIMH, COCTABIIEHUE MHTEJUICKT KapThI MO JIEKIIUH.

[ToaroToBKa K CEMUHAPCKOMY 3aHSTHIO 11O BOIIPOCAM.

UreHre OCHOBHOM U JOTIOJIHUTEIBHON JTUTEpaTyphl Mo AucuurinHe. CocTaBiIeHHE MPE3EHTAINH 110 TEME.
[ToaroroBka cooOIeHui Mo TeMaMm:

1. KauecTBeHHast 1 KOTMYECTBEHHAs OLIEHKA YIPAaBIEHYECKUX PEIICHUH.

2. OcobennocTu pacuera 3 (HEKTUBHOCTH KOMMEPUYECKUX PEIICHUM.

3. Kpurepuu o1ieHKH pelieHuii.

4 ParnafnTra VIThapIenuec Y NeNTAi Taua U wodh i nemiia TE 0 CTE




Tema 16.
OTBETCTBEHHOCTH 32 IPUHSITHE YIIPABICHUCCKUX PEIICHHMA

[ToBTOpEeHNE MaTepuanoB JEKIHUU, COCTABICHUE UHTEIUIEKT KapThl IO JICKIUH.

[ToaroroBka K CEMHHAPCKOMY 3aHSATHIO IO BOITPOCAM.

Utenue OCHOBHOM U JOTOIHUTEIBHOM JTUTEPATYPHI 110 AUcHUIUIMHE. COCTaBIIEHUE MMPE3CHTAIIMH 110 TEME.
[Toaroroska cooOILIEHUHN 10 TEMaM:

1. OTBETCTBEHHOCTh U 00S3aHHOCTh — HEOTHEMJIEMBIN aTPUOYT YIIPABICHYECKON IEATETHHOCTH.

2. ComnmanbHasi ¥ KOJIOTUYECKAsi OTBETCTBEHHOCTh PYKOBOJUTEIIS B MPOIECCe pa3padOTKU U peatn3aluu
YIPaBICHYECKOTO PEILICHHUS.

3. [TIlpodeccuonanpHas OTBETCTBEHHOCTh. IOpuawdeckas W JUCHUIIMHAPHAS OTBETCTBEHHOCTH
pykoBoaurens 3a YP.

4 DrTuueckad OTRETCTRATHNCTE NVEARATUTANG 29 VITNARTAHUACKUA NATITAT T

7.3.1. [IpumMepHBIC BOIIPOCHI ISl CAMOCTOSATEIBLHON OATOTOBKH K 3a4€Ty/IK3aMEHY
[Tpunosxenue 1

7.3.2. IlpakTuyeckue 3aJaHusi 1O JUCHUIUIMHE IS CAMOCTOATEIbHOW TOJATOTOBKH K
3a4eTy/3K3aMeHy
[Ipunoxenue 2

7.3.3. Ilepeuenp KypcoBbIX paboT
Y4eOHBIM IITaHOM HE MPEAYCMOTPEHO

7.4. DIEKTPOHHOE TOPT(POINO 00YIAIOIIETOCs
KoHTpombHbIe pabOThI CTYICHTOB.

7.5. MeTonuyeckue peKOMEHIALNUHU 110 BHIIOJHEHUIO KOHTPOJIBHON paboThI
[Ipunoxenue 6

7.6 Meronuueckue peKOMEHIAINH 110 BBIIOJIHEHUIO KYPCOBOM pabOThI
Y4eOHBIM IJITAaHOM HE TTPETYCMOTPEHO.

8. OCOBEHHOCTU OPTAHU3AIINU OBPA3OBATEJIBHOT' O
MPOLECCA MO AUCIUIIJIMHE J1JIs1 JINL C OTPAHUYEHHBIMHA
BO3MOXHOCTSIMU 3TOPOBbS

Ilo 3aaenenuto cmyoenma

B mensax MOCTYmHOCTHM OCBOEGHHSI MPOTPAMMBI JUIsl JIMII C OTPAaHMYEHHBIMH BO3MOXKHOCTSIMHU
3I0POBBSI PU HEOOXOIUMOCTH Kadeipa 00ecTieunBaeT CASAYIOIINE YCIOBUS:

- 0COOBIH MOPSIOK OCBOCHUS AUCHIUTIINHBI, C YI€TOM COCTOSHUS UX 3/I0POBBS;

- JJICKTPOHHBIE OOpa30oBaTEIbHBIE PECYpChl MO AWCHUIUIMHE B (opmax, aJanTHPOBAHHBIX K
OTPAaHUYEHUSIM UX 3/I0POBBS;

- M3YYCHHE TUCITUIUIMHBI 10 WHIWBHIYaJLHOMY y4eOHOMY IUIaHy (BHE 3aBHCHUMOCTH OT (POPMBI
o0y4yeHus);

- DIIEKTPOHHOE OO0y4YeHHWe U JUCTAaHIMOHHbIE O0O0pa30oBaTENIbHbIE TEXHOJOTUH, KOTOpHIE
MpelycMaTpUBal0T BO3MOKHOCTH MpUeMa-Tiepeadd HHPOPMAIH B TOCTYIHBIX JUJIsl HUX opMax.

- goctymn (ymaJdeHHBIM JOCTYI), K COBPEMEHHBIM MPOQPECCHOHAIBHBIM 0a3aM JaHHBIX |
nHMOODMAIIMOHHBIM CIIDABOYHBIM CUCTEMaM. COCTaB KOTODbIX onpeneneH PIT/I.

9. MEPEYEHb OCHOBHOM U )IOHOJIHI/ITE.JII)HOI7I YUYEBHOM JIUTEPATYPHI,
HEOBXOJIMUMOM 1151 OCBOEHUS JUCHUITJIUHBI
Caiit Oudsmorexu Ypl'dy
http://lib.usue.ru/




OcHoBHas1 JiuTEepaTypa:

1. UBanos II. B., Jlamkosa 1. A., Tkauenko U. B., Kocteuie B. U., 3axapuenxo H. C. Merozsi
MIPUHATHS YIPABICHUECCKUX peIIeHUH. [DIEKTpOoHHBIA pecypc]:YuebHoe mocodue s By30B. - MockBa:
FOpaiit, 2020. - 276 — Pexxum gocryma: https://urait.ru/bcode/456054

2. bycos B. W., JIabax H. H., Carkanuesa T. C., Tacnenora I'. A. Teopus u npakThkKa NPUHATHS
YIPaBJIEHYECKUX PEIICHHU. [ DIEKTPOHHBIN pecypc]: YUeOHHK U MPaKTUKYM Ui By30B. - MockBa: IOpaiir,
2020. - 279 — Pexxum pocryma: https://urait.ru/bcode/450352

3. Mkpterusia I, A., llly6uskosa H. I'. Ilpunstre ynmpaBiaeHYECKHUX pelieHUN. [DIEKTPOHHBIN
pecypc]:YueOHUK W TpakTUKyM s By3oB. - MockBa: lOpaiit, 2020. - 140 — Pexum mocryma:
https://urait.ru/bcode/466936

JonoiHUTeILHAS JIUTEpaTypa:

1. Xamuu B. T'., AkcenoBa O. A., borsun I'. A., Bammortn H. A., Boiitenko C. C., I'agacuna JI. B.,
I'y6ap E. A., JlxxakcymbaeBa O. U., 3a6oeB M. B., Kymauéra C. I1I., Mazspkuna M. I1., Poxkos H. H.,
PycakoB O. B., Uepnona I'. B., IOpkoB A. B., IOpkoB /I. A. Teopust npunstus pemeHuid B 2 1. Tom 2.
[DnmexkTpoHHBIH pecypc]:YueOHHK M MpaKkTUKyM s By3oB. - Mocksa: FOpaiit, 2020. - 431 — Pexum
nocrymna: https://urait.ru/bcode/451527

2. Xamuu B. T'., AxcenoBa O. A., borBun I'. A., Banmnortu H. A., Boiitenko C. C., I'agacuna JI. B.,
I'y6ap E. A., JlxxakcymbaeBa O. U., 3a6oeB M. B., Kymauésa C. III., Mazspkuna M. I1., Poxkos H. H.,
Pycaxos O. B., Uepnosa I'. B., IOpkoB A. B., IOpkoB JI. A. Teopus npunstus peumenuit B 2 1. Tom 1.
[DnexkTpoHHBI pecypc]:YueOHHK M MpakTUKyM as By3oB. - MockBa: FOpaiit, 2020. - 250 — Pexxum
nocryma: https://urait.ru/bcode/450459

10. IEPEYEHb TH®OPMAIIMOHHBIX TEXHOJIOT' U1, BKJIFOUASI IEPEYEHD
JIMOEH3UOHHOI'O TIPOI'PAMMHOI'O OBECITEYEHUSA U UHO®OPMAILINOHHBIX
CIIPABOYHBIX CUCTEM, OHJIAH KYPCOB, HCIIOJIb3YEMBIX ITPH
OCYUWECTBJIEHUU OBPA30OBATEJIBHOI'O ITPOLHECCA 11O JUCHUIIJIMHE
IlepeyeHnb JMIEH3HOHHOTO TPOrPAMMHOIO 00ecTeYeHus :

Astra Linux Common Edition. Jorosop Ne 1 ot 13 utonst 2018, akt ot 17 nekadps 2018. Cpoxk
IEWCTBHS JIULEH3UH - 0€3 OTPaHUYCHUS CPOKa.

MoitOduc cranmapraeii. Cormamenne Ne CK-281 ot 7 wronst 2017. [lata 3akimrodeHHS -
07.06.2017. Cpok nefcTBHS IULIEH3UH - 6€3 OrpaHUYEHHs CPOKa.

Ilepeuenn HH(OPMAIIMOHHBIX CIPABOYHBIX CHCTEM, pecypcos HH(OPMAIIMOHHO-
TeJeKOMMYHHUKAIUOHHOU ceTu «AHTEepHeT»:

CrpaBouHo-nipaBoBas cuctema Koncynsrant +. Jloroop Ne 163/223-Y/2020 ot 14.12.2020. Cpok
nmercTBus nuieH3uu 1o 31.12.2021

CrpaBouHo-npaBoBas cucreMa [apant. JJoroBop Ne 58419 ot 22 nexabpst 2015. Cpok neiictBus
TUIEH3UU -0€3 OTpaHNYEHHUs CPOKa



11. ONMCAHUE MATEPUAJIbHO-TEXHUYECKOM BA3bI, HEOBXOIUMOM 115
OCYHIECTBJIEHUSA OBPA3OBATEJIBHOI'O MTPOLHECCA 11O JMCHUTIIJIMHE
Peanuzanus yueOHOM JUCLIUTUINHBI OCYIIIECTBIISETCS C MCII0JIb30BaHUEM

MaTepualbHO-TeXHUYECKON 0a3pl YpI' DY, oOecrieunBaroieil mpoBeACHUE BCEX BUAOB YUCOHBIX 3aHITHI
Y HayYHO-HMCCIIEI0BATEIbCKON U CaMOCTOSITEIbHON PabOThI 00YJarOIUXCS:

CreuuanbHble TOMEUICHHs MPEACTaBISAIOT cOO0OW y4yeOHble ayAUTOpUU AJIs MPOBEACHHS BCEX
BUJIOB 3aHSITUMN, TPYIIOBBIX U MHAUBUAYAIBHBIX KOHCYJIBTALUN, TEKYIIETO KOHTPOJISL M IPOMEKYTOUHOU
aTTeCTaluu.

[TomerieHust Ui CaMOCTOATENBHOM pabOThl 00YUYAIOMIMXCS OCHAIEHBI KOMIBIOTEPHON TEXHUKOM
C BO3MOXHOCTBIO MOjKIIOueHus: K cern "MHTepHer" M obecreyeHHMEM [OCTyNa B 3JIEKTPOHHYIO
nH(popMannoHHO-00pa3oBaTenbHy0 cpeny Ypl V.

Bce mnomemnieHuss  yKOMIUIEKTOBaHbBI — CHELMATU3UPOBAHHONM  MeOENbI0 W OCHAIIEHBI
MYJIbTUMEIUHHBIM 000pYJIOBaHUEM CHEN0O0pyHAOBaHHEM (MH(OPMAIIMOHHO-TEIEKOMMYHUKAIIMOHHBIM,
UHBIM KOMIIBIOTEPHBIM), JOCTYIOM K HH(GOPMalMOHHO-TIOMCKOBBIM, CIPABOYHO-IIPABOBBIM CHCTEMaM,
9JIEKTPOHHBIM OMOJIMOTEYHBIM CHUCTEMaM, 0a3aM JaHHBIX JACHCTBYIOLIETO 3aKOHOJATENCTBA, WHBIM
MH(OPMALIMOHHBIM pecypcaM CIyKallUMH JUIsl [peAcTaBieHus ydeOHoM uHbopManun O0IbIION
ayJIUTOPHH.

Jns mpoBeneHUs 3aHATHA JICKIIMOHHOTO THIIA TPE3CHTAMU M Jpyrue ydeOHO-HarjsaHbIe
T[ﬂ(‘.ﬂﬁVl‘il nﬁe(‘.neqnnﬂmntme TeMATUUeCKUe UITITHKCTNATITUUT



