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BBEJAEHUE

PaGouass mporpamMma JUCHUIUIMHBI — SIBJISICTCS  YacThIO  OCHOBHOW  MpodecCHOHATBHOU
0o0pa3oBaTeNbHON MPOrpaMMbl BBICIIETO0 00Opa3oBaHUs - IMpOrpaMMbl OakajaBpuaTa, pa3pabOTaHHON B
cootBercTBuu ¢ PI'OC BO

dI'oC BO denepanbHbIN TOCYIapCTBEHHBIA 00pa30BaTEIbHBINA CTAHIAPT BBICIIETO
oOpa3oBaHus - OakanaBpuat Mo HampasiieHUto moaroroBku 38.03.01 DxoHomuKa
(mpuka3z Muno6praayku Poccun ot 12.08.2020 1. Ne 954)

I1C

1. HEJIb OCBOEHUS AU CIIUIIJIMHBI

[lenpi0 OCBOEHMS JUCHUIUTMHBI SBJISIETCS (OPMHUpPOBaHHE 0a30BbIX TEOPETUYECKUX 3HAHHMNA U
OCHOBHBIX TPAaKTHYECKUX HAaBBIKOB OHW3HEC-aHAIM3a, OPHEHTHPOBAHHOTO Ha TIEPCIEKTHUBY, ITOUCK
OPUTMHAIIBHBIX WU U MOJTy4YeHHE CUCTEMHOTO 3((eKTa CTPATETHIECKOTO YIIPaBICHUS MPEAIPUATHIMH U
OpraHu3aIMSIMU.

[{esnb Kypca KOHKPETU3UPYETCS B CIACAYIOIIMX 3a7adax:

* (hopmupoBaHUE MIPEICTABICHHS O CYIIHOCTH U OCOOCHHOCTSIX CTPAaTErHuecKoro Ou3Hec- aHaIM3a
B COBPCMCHHBIX OpraHu3aluax;

* TIPUOOpPETCHHE TEOPETUUYCCKUX 3HAHMM M TPAKTUYCCKUX HABBIKOB B HCIOJIB30BAaHUHU
COBPEMEHHBIX KOHUEIIIHMI, MOJIEIICH, METOJIMK CTPATETHYECKOTO aHAJIN3a;

* OCBOCHHME IIOAXOJIOB K OpraHu3alMyd CTPATeTMYEeCKON aHAIIMTUYECKOW JESATEIbHOCTH Ha
NPEANPUATHIX.

2. MECTO JUCHUIIJIMHBI B CTPYKTYPE OIIOII
JlycuumrHa OTHOCUTCS K BApUAaTUBHON 4acTH y4eOHOTO IJIaHa.

3. OBBbEM JUCHHUIIVINHBI

Yacos
KonTakrHas paborta .(mo y4.3aH.)
CamocTrosTens
[IpakTuueckue Hast paboTa
ITpoMexyTOUHBIA KOHTPOJIB | Beero 3a aHiTHs, B TOM YHCJIC 3.e.
CEMECTp Bcero | Jlekuun BRITFOTast MoAroToOBKa
KypcoBoe KOHTPOJIbHBIX U
MIPOEKTUPOBAHU KyPCOBBIX
e
Cemectp 7
3 | 4 | 4 | 0 32 1
Cemectp 8
Ok3ameH 144 16 8 8 119 4
180 20 12 8 151 5

4.1INTAHUPYEMBIE PE3YJIbTATBI OCBOEHMUSA OIIOII
B pesynbrare ocBoenus OIIOII y BeIyckHHMKa TOMKHBI OBITH C(OPMHPOBAHBI KOMIETEHIUH,
yctaHoBieHHbIe B cooTBeTcTBHH PI'OC BO.
[Tpodeccuonanpupie kommnereHuu (1K)

udp 1 HaumMeHOBaHME

Nuaukatopel JOCTHXKEHUS KOMIIETCHITUN
KOMIICTCHITUHN

OpFaHI/I3aI_II/IOHHO-ynpaBJ'ICH‘-ICCKI/Iﬁ




[K-1 PykoBoxacTso
BBITIOJTHEHUEM TUIIOBBIX 3324
TaKTUYECKOTO IJIAHUPOBAHUS
MIPOM3BOJICTBA

NA-1.1IK-1  3Hats: OCHOBHBIE  XapAaKTEPUCTUKH  COBPEMEHHBIX
TEXHOJIOTHI; TUIOBBIE (POPMBI MU METOIbI YIPABICHUS MPOU3BOJCTBOM;
HOPMAaTUBHBIE NPABOBbIE AKThl, METOAMYECKHE MaTepuaibl 110 BOIIPOCaM
OpraHu3aly  YNpaBJIE€HHUs  NPOU3BOJICTBOM,  MPOU3BOJCTBEHHOIO
IUIAHUPOBAHUS M YIPABJICHUS IIPOMU3BOACTBOM, ydeTa U aHaIM3a
pEe3ynbTaTOB IMPOU3BOJICTBEHHO-XO35MCTBEHHOW JESATEIbHOCTH; METO/BI
BE/ICHUS IJITAHOBOM pabOTHI B OpraHu3alluy, IpUMEHIEeMbIe (JOPMEBI yueTa u
OTYETHOCTH; OCHOBHBIE  METOJbl TEXHUKO-D)KOHOMHYECKOTO aHajau3a
paboThl OpraHu3aliy; MOPAI0K pa3padOTKU OPraHU3AIMOHHBIX CTPYKTYP
OpraHu3anuy, IOJIOKEHUW O  IIOAPA3NEICHUAX,  JOJDKHOCTHBIX
WHCTPYKUUN; METOJbl ONpEIEICHUsl CHEelHaIn3aluu OAPA3ACIICHUN
OpraHM3allMl U IPOMU3BOJICTBEHHBIX CBSI3€H MEXIYy HHUMH; IOPSIOK
pa3paboTKM NEPCHEKTUBHBIX W TOJOBBIX IIJIAHOB MPOU3BOJCTBEHHOM,
XO3SMCTBEHHOM M COLUHUAIIBHOW JEATEJIbHOCTH OpPraHU3aluM; MOPSIOK
ompezeneHuss ce0eCTOMMOCTH  TOBapHOM  MPOAYKIHMH, pa3paboTKu
HOPMAaTUBOB MaTepUAIbHBIX U TPYJOBBIX 3aTpaT, ONTOBBIX U PO3ZHUUYHBIX
IEH; TOPSAJOK OIpe/eeHHs] SKOHOMIUYECKON 3((EKTUBHOCTH BHEAPEHUS

HOBOM TEXHMKH W TEXHOJOTHH, PAlMOHAIM3ATOPCKUX TPEIIOKEHUNA |
urRoOneTeHwit

NA-2.I1K-1 YMmeTh: muaHnupoBaTh MOTPEOHOCTh B peCypcax U OIEHUBATH
3¢ (HEeKTUBHOCTh HUX HCIIOJIb30BAHUS;, BBIOUpATh CHOCOOBI OpraHU3alvu
MIPOU3BOJICTBA MIPOJIYKTA; 000CHOBBIBaTh peain3yemMocThb
WHHOBAIIMOHHBIX TPOEKTOB B OPraHU3allid; BBINOJIHATH  OLEHKY
MPOU3BOJICTBEHHO- TEXHOJIOTMYECKOT0 TIMOTEHIMAla HWHHOBAIMOHHOM
OpraHHU3aIiH; UCIIOJIb30BATh TUIIOBBIE METObI TUIAHUPOBAHUS U KOHTPOJIS
BBITIOJIHGHUE  TEKYIIMX  IUIAHOB  JICATEIILHOCTH  TOAPAa3AeIICHUA
OpraHu3aIuy; pa3palaThIBaTh OpraHU3aIOHHO-YIIPABIEHYECKYIO
JIOKYMEHTAIMI0; padoTaTh B KOJUIEKTMBE M Y4acTBOBATh B peaM3allud
MJIaHOB 0OY4YEHUs MepCOHANIa OpraHU3aluu

NA-3.1IK-1 HMmerp mnpakTUYECKU ONBIT: OLEHKHW IOKa3aTenel
JeSITeIbHOCTH OpraHu3alMy U 1ojpa3ieieHuil; paboThl O TAKTUYECKOMY
TUTAHUPOBAHHIO JeSITeTbHOCTH CTPYKTYPHBIX MOJIpa3IeIeHUu i
OpraHu3alliy; BBIOJHEHUS THUIOBBIX  IUIAHOBBIX pacyeToB B
OpraHu3aliui; pa3pabOTKM  TEXHUKO-DKOHOMHUYECKHX  HOPMAaTHBOB;
pa3paboTKN MPOM3BOJCTBEHHOM MPOrpamMMbl; pacueTa ce0ecTOMMOCTH U
dopMupoBaHHS IIEH C Y4YETOM CHpoca M MPEUIOKEHHS  C LEINbI0
o0ecrieyeHHs 3alVIAaHUPOBAHHOTO oO0beMa MpHUOBLIM;  Pa3pabOTKU C
y4eToM TpeOOBaHWH PBIHOYHOW KOHBIOHKTYPHI W  COBPEMEHHBIX
JOCTHDKEHUIN HAyKH M TEXHUKU MEpOINPHUATUN MO MOJEPHU3ALUU CUCTEM
yIpaBJIEHUS  MPOW3BOACTBOM B  IESAX  pEIH3aldd  CTPATEruu
opranu3zaiuu, ooecneyeHus 3pHEeKTUBHOCTH MTPOU3BO/ICTBA U MOBBIIIEHUS
Ka4yecTBa BBIITYCKaeMOM IPOTYKITHH; COBEPILICHCTBOBAHUS
OM3HEC-TIPOLIECCOB B COOTBETCTBUU C MOTPEOHOCTSAMU PBIHKA C  LIEJIbIO
JToCTHXKeHUs HanOoubiei 3 pexTHBHOCTH paboThl OpraHU3aINH

aHAJIMTUYECKUI

I1K-4 IIporuo3uposanue
JMana3oHa LEH Ha TOBAapBHI,
paboThI U yCIyru

NJ-1.ITK-4 3naTth: TpeOoBaHus 3aKoHojAaTeNnbcTBa PP M HOpMAaTHUBHO-
IIPABOBBIX AaKTOB, PETYIHMPYIOIIUX MPOrHO3UPOBAHHME II€H; OCHOBHbBIE
METOAbl IUJIAHWPOBAaHUS W TPOTHO3MPOBAHUS 3aTpar, NPHUObLIH, IIEH;
METOABl ~ aHaiu3a  (PaKTOPOB  IIEHOOOpA30BaHMs;  KadeCTBEHHbBIE
XapaKTEPUCTHKHU TOBAPOB, BIUSIOLINE HA UX CTOMMOCTh




I1K-4 IIporuo3zupoBanue
JMana3oHa LEeH Ha TOBAaphl,
paboThI U yCIyru

N-2.T11K-4 YmMeTs: BbIOMpaTh U MPUMEHATH METOJbI MPOTHO3UPOBAHUS
3aTpar ¥ HNpUOBIIM TpU (POPMHUPOBAHUM IIPOTHO30B LIEH HA TOBAphI;
MIPOBOJIUTH UCCIICAOBAHMS U3MEHEHHUS IIEH U (PaKTOPOB Ha HUX BIIUSIOIINX

N-3.11K-4 MMeTh npakTUYECKUN OIBIT: POTHO3UPOBAHUS MU3MEHEHUS
3arpar, NpUOBUIM, II€H; IPOTHO3MPOBAHUS BIMSAHUS BHEIIHUX U
BHYTPEHHUX (aKTOPOB LeHOOOpa3oBaHuUs; cOOpa MCXOAHBIX TAHHBIX U
JOKYMEHTUPOBAHUS PE3yJIbTaTOB IIPOrHO3MPOBAHMS C HCIIOJIb30BAaHUEM
COBPEMEHHOM TEXHUKHU U TEXHOJIOTUIA

5. TEMATHYECKHU IIAH

Yacos
KonTakTHas pabota (10 y4.3aH.)
Tema H Bceero Camocr. Kowrpore
AanMCHOBAHHC TEMbI 4acos I J'Ia60paT0p HpaKTuqec pa60Ta CaM?CTOﬂTCJ’IbH
e HBIC KHUE 3aHATUA o pa60TM
Cemectp 8 171
Tema 1. Crparternyeckuii aHaau3 KaK OCHOBa 38 4 2 32
IUTAHUPOBAHMSI IPOU3BOJICTBA
Tema 2. Metonel  aHanM3a  BHEHIHEW — cpenbl a1 2 5 37
OpraHu3anuu
Tema 3. Onenka KOHKYpPEHLIUU ul e 2 5 a1
KOHKYPEHTOCIIOCOOHOCTH
Tema 4. [Ananu3 BHyTpeHHEH cpebl opranuzanuu | 47 4 2 41
6. ®OPMbI TEKYIIET'O KOHTPOJISI K TIPOMEXKYTOUYHOM ATTECTAIIUHA
HIKAJIBI ONEHUBAHUSA
Paznen/Tema Brx ouerotroro Onucanne OLIEHOYHOTO CPECTBA Kpurepru
CpencTBa OLICHUBAHUs

Texymuit konTposb (Ilpunoxenue 4)




Tema 1- 2.

[IpakTnueckas
pabora Nel.
(ITpunoxenue 4)

[Iposenenue PECT ananuza.
Crynenty HpUIaraeTcs
MpEAIpUATHE.
BHEITHEW CpeNbl, UCIOb3Ys MPEIIOKECHHYIO
METOMKY,
aHaJIN3 JAHHOTO MPEIIPHUITHS.

PesynbraThl aHanusa NpeACTaBISIIOTCS B BUJE
Ipe3eHTalK-Kelica 1 3alMIIaloTcs B opmare
AUCKYCCHU Ha CCMHUHAPCKUX 3aHATHUAX

3amaua Ha OTpabOTKYy HaBbIKa MPOBEICHUS
CBOT ananusa.

BBIOPATH

VYyureiBasgs 0OCOOCHHOCTU €ro

CTyaeHTOM TmpoBoauThcst PEST

Pabora onienuBaercs
0 CJIeYIOIINM
KPUTEPHSIM:

- yMeHue paboTath ¢
AHATUTUYCCKUMU
JTaHHBIMU,
UCIIOJIb30BATh
METO/IBI
CTaTHCTUYECKOTO
aHanu3a (4 6amna)
- IpEe3eHTAIHS U
pa3aaTOYHBII
Mmatepuain (2 6ana)
- IOJIHOTA OTBETa Ha
BOIIPOCHI, yMECHUE
000CHOBATH
MOJTyYeHHBIC
BbIBOJIbI (4 Oaa)

3ajada cuyTaeTcs
BBITIOJTHEHOU TTPH
HAJINYUA
pa3BEepHYTOro
pelIeHus ¢
nosgcueHusamu- 10
0asIoB.




OCHOBBIBasICh Ha JIAaHHBIX CBOETO MPEATPUSTHS
(IpOYKTOBOTO PBIHKA), HEOOXOAMMO CHIEIaTh
BBIOOp TEPCHEKTHBHBIX CTPATETHYECKUX 30H
XO34MCTBOBAaHUA H JaTh pEKOMEHIaun
BBICIIIEMY PYKOBOJICTBY KOMIaHWH. MeTonuka

Pabota onennBaetcs
10 CIIEAYIOLIAM
KPUTCPHUSIM:

- yMeHue paboTartb ¢
aAHAJTMTUICCKUMU
JaHHBbIMH,
UCIIOJIb30BaTh
METO/IbI
CTaTHCTHYECKOTO
aHanu3a (4 Oamia)
- IPE3CHTAIS 1
pa3aaTO4YHBII

[IpakTuueckas maTepuain (2 Gama)
WCCIICIOBAHMS TIpeAJiaraeTcsi Ha JIEKIMOHHBIX
Tema 3. pabota Ne2 - IOJIHOTA OTBETA Ha
3aHATUSIX. Pe3ynpTaThl MpencTaBisSIOTCS Ha
(ITpunoxenue 4). BOIIPOCHI, YMEHHE
CEeMHMHAPCKHX 3aHATHUAX B (popMe mpe3eHTaluy, 0GOCHOBATE
oOcyxnatorcsi B rpymme. Dopma pabOThl —
MOJTy4YeHHbBIE
WHIUBUAYyaIbHAS. Perenne THITOBBIX 3a/1ad.
BbIBOJIbI (4 Oaa)
3amada mpenmoyaraeT OTpabOTKy HaBBIKa
OLIEHKH MPOU3BOJICTBEHHOTO JIEBPHUIXKA.
3amaya cuyTaercs
BBIIIOJIHEHOU IIPU
HAJTUYUU
Pa3BEpHYTOTO
pelieHus ¢
nosicHeHusiMu-10
0asos.
Pabora oneHuBaercs
10 CIICAYIOIINM
KPUTEPUSIM:
- yMeHHe paboTaTh C
aHATUTUYECKUMU
TAaHHBIMU,
UCTIONIb30BATh
Hcnonp3ys AaHHBIE BBIOPAHHOTO CTYIEHTOM METOJIBI
[IpakTudeckass |mpeAmpuATHs, HUCIONB3YsSd  MPEIIOKEHHYIO
CTaTUCTHYECKOTO
Tewma 4. pabora 3. METOAMKY TIpEIJIaraeTcs TMPOBECTH aHAIN3

(ITpunnoxenue 4).

JNEATEIIBHOCTH ~ TNPEANPUATUS  UCIOJB3Ys
MOJEJIb ICHHOCTHOM 1enouku Iloprepa.

ananu3a (4 Oamra)
- Ipe3eHTAIHS U
pa3aaTOYHBII
matepuain (2 Gamnna)
- IOJTHOTA OTBETA Ha
BOTIPOCHI, YMEHUE
000CHOBATh
MOJTy4YeHHbBIC
BBIBO/JIbI (4 Oaia)

[IpomexyTtounslii koHTposb (IIpunoxenue 5)




o 25 6anos 3a
OTBETHI Ha BOIMIPOCHI,
50 6ayToB 32 BEpHO
PEILICHHYIO 3a7ay4y.

Hroro:
buner Bkmoyaer B cebs nBa teoperudeckux| 100-80 - ornmuno,
BOIIPOCA U MPAKTHYECKYIO 3aa9y. 79-65 - xoporo,

64-45 -
YIIOBJIETBOPUTEIHHO

HKe 44 -
HEYIOBJICTBOPUTEIIH
HO

DK3aMECHHAITMOHHBI
it Ouer
(mpunoxkeHue 5 )

8 cemectp
(Ok)

OIIUCAHHUE HIKAJI OUEHUBAHUSA

[Toxazatenp omenku ocBoeHusi OIIOII dopmupyeTcs Ha OCHOBE OOBEIWHEHUS TEKYyIICH H
MIPOMEKYTOYHOM aTTEeCTAI[MN 00YJarOIIEeTOCs.

[Tokazarenb pelTUHra MO KaXKAOW AUCUMUIUIMHE BBIPAXKAETCS B MPOILIEHTaX, KOTOPBINA MOKa3bIBAET
YPOBEHB TIOJITOTOBKU CTYICHTA.

Texymas arrecrauus. Mcmonb3yercs 100-OamnbHas cucrtema oueHuBaHusg. OueHka padOThI
CTYJCHTA B TCUCHHH CEMECTpa OCYIIECTBIISICTCS MPEINOIaBaTeIeM B COOTBETCTBHH C Pa3pabOTaHHON MM
CUCTEMOH OLIEHKH Y4eOHBIX JOCTH)KEHUH B IIporiecce 00y4eHHUs 110 TaHHOW TUCIUILINHE.

B pabounx mnporpamMmax IWUCHUIUIMH M TPAKTUK 3aKPEIUICHBI BUIBI TEKYIICH AaTTECTAIIHH,
TUTAHUPYEMBIE PE3YJIbTaThl KOHTPOJIBHBIX MEPONPUITUNA U KPUTEPUU OLIEHKU YUEOHBIN JOCTHKEHU.

B teuenue cemecTpa mpemnogaBaTesieM IPOBOJAUTCS HE MEHEE 3-X KOHTPOJIBHBIX MEPOTIPUSATHH, 110
OLIGHKE JEATEeIbHOCTU CcTyAeHTa. Eciiu mocemenus 3aHATUI MO AUCUUIUIMHE BKIIOYEHBI B PEUTHHT, TO
JaHHBIN TIOKa3aTelb cocTasisieT He Oosiee 20% 0T MaKCUMAaJIbHOTO KOJMYECTBA OAJIJIOB 110 IUCLHUIUIMHE.

[TpomexyTounas arrecranus. Mcnonb3yercsa S-0amnpHas cucteMa olieHnBaHusA. O1ieHKa paboThl
CTYJCHTA 1O OKOHYAHHIO JUCIUIUIMHBI (YacTH JTUCIUIUIMHBI) OCYIISCTBISICTCS TIPENoIaBaTeieM B
COOTBETCTBHUH C pa3pabOTaHHOW UM CHCTEMOU OIEHKH AOCTH)KEHUU CTYyJEHTa B Mpoliecce 00ydeHus o
naHHOU nucruiuiiHe. [IpoMexyTodHast aTTecTanus TakKe MPOBOJUTCS M0 OKOHYAHUIO (hOPMUPOBAHUS
KOMIIETECHIIUH.

[Topsimok mepeBojia pEeHTUHTA, TMPETYCMOTPEHHBIX CHCTEMOU OICHHBAHHMS, 1O JWCIHILINHE, B
MATUOAIIIBHYIO CUCTEMY.

Bricokuii yposens — 100% - 70% - oTnimvHO, X0pOoMIO.

Cpennuii ypoBenb — 69% - 50% - y10BIETBOPUTENBHO.




Iloxa3zaTeab OEHKH

Ilo 5-6aMJbHOM cHCTEME

XapakTepuCTHKA MOKa3aTesi

100% - 85%

OTJIIMYHO

00712/1at0T TEOPETUICCKIUMH 3HAHUSIMH B TIOJTHOM
o0bemMe, MOHUMAIOT, CAMOCTOATEILHO YMEIOT
MPUMEHSTh, UCCIICIOBATh, UACHTH(DHUIIUPOBATD,
aHaJIM3UPOBATh, CUCTEMATU3UPOBATH, PACIIPENEIATH 110
KaTeropusiM, pacCUuTaTh MOKa3aTeIH,
KJ1acCU(UIIUPOBATh, pa3padbaTbIiBaTh MOJEIIH,
ITOPUTMU3UPOBATH, YIIPABIATH, OPraHU30BaTh,
IJIAHUPOBATh MPOLECCHI UCCIIEIOBAHUS, OCYILECTBIATh
OIICHKY pe3yJIbTaTOB Ha BHICOKOM YPOBHE

84% - 70%

XOPpOLIO

00J1a1a10T TEOPETUUECCKUMU 3HAHUSIMU B TIOJITHOM
o0beMe, MOHUMAIOT, CAMOCTOATEILHO YMEIOT
MPUMEHSITh, UCCIICIOBATh, UACHTHU(DHUIIUPOBATH,
aHaJIM3UPOBATh, CUCTEMATU3UPOBATh, PACIPENEIATH 110
KaTeropusiM, pacCUuTaTh MOKa3aTeIH,
KJ1acCU(UIIUPOBATh, pa3padbaTbiBaTh MOJEIH,
ITOPUTMU3UPOBATH, YIIPABIATH, OPTaHU30BATh,
IJIAHUPOBATh MPOLECCHI UCCIEA0BAaHUS, OCYLIECTBIATh
OIICHKY pe3yJIbTaTOB.

MoryT OBbITh JONYIICHBI HEAOYEThI, UCTIPABICHHBIC
CTYACHTOM CaMOCTOSITEJIEHO B IPOIECCe PadOTHI
(oTBeTa U T.1.)

69% - 50%

YJI0BJIETBOPUTEIILHO

0071a/1at0T OOLIMMH TEOPETUUECKUMH 3HAHUAMHU, YMEIOT
HPUMEHSTh, UCCIIEI0BaTh, UAECHTU(PHUIIUPOBATS,
aHAJTM3UPOBATh, CUCTEMATH3UPOBATD, PACTIPEACIIATH 110
KaTeropusiM, pacCUMTaTh MOKA3aTeNH,
KJIacCH(pUIUPOBATH, pa3padaThIBaTh MOJEINH,
ITOPUTMU3HUPOBAThH, YIIPABIATh, OPraHU30BATh,
TUTAHUPOBATH MPOIECCHI UCCIIE0OBAHUS, OCYIIECTBISITD
OLIEHKY pe3yJbTaTOB Ha CPEAHEM YPOBHE.
Jomnyckarorcs ommOKy, KOTOpbIE CTYACHT
3aTPyIHAETCS UCIPABUTh CAMOCTOSITENBHO.

49 % wu meHee

HEYAOBJICTBOPUTCIILHO

00J1a1aI0T HE MOJIHBEIM 00BEMOM OOIIMX
TEOPETUYECKUMU 3HAHUSIMU, HE YMEIOT
CaMOCTOSTCIIBHO HpI/IMCHflTI:, ucciaeaoBarhb,
UACHTU(PHUIIMPOBATH, AaHATU3UPOBATH,
CHCTEMAaTU3UPOBATh, PACTIPEACIIATH 110 KATETOPHSIM,
paccuuTaTh MoKa3aTenu, KiaccuuimnpoBarb,
pa3zpabaThIBaTh MOJIETH, AITOPUTMHU3UPOBATH,
YIPaBJISITh, OPTAaHU30BATh, IJIAHUPOBATH MPOIECCHI
MCCJICIOBAHMS, OCYIIECTBIISThH OIICHKY PE3YyIbTaTOB.
He copmupoBanbl yMeHUS 1 HABBIKU IS PEIICHUS

100% - 50%

3a4TCHO

XapaKTECPHUCTHUKA IMOKAa3aTEJId COOTBECTCTBYCT
«OTIIMIHO», «XOPOII0», «YAOBJICTBOPUTCIILHO»

49 % wu meHee

HE 3a4TCHO

XapaKTECPHUCTHUKA IMOKAa3aTECJId COOTBETCTBYECT
«HCYOOBJICTBOPUTCIBLHO»

7. COAEP KAHUE JTUCHUITJIMHBbI

7.1. Coneprkanue JeKIUA




Tema 1. Crparernueckuii aHain3 Kak OCHOBA IIJIAHUPOBAHUS TPOU3BOJICTBA

CyH_IHOCTI: KOHICIIIHU CTPATCTHICCKOT'O aHaIn3a. CyH_[HOCTB, npeamMeT, NCJIN U 3aa9u CTPATCTUUCCKOTO
aHain3a.MeTo10JIOrHYeCcKre OCHOBBI CTPAaTETHYECKOro aHalln3a. Pa3BuTue B3I J0BHAYIPABICHUE KaK Ha
JeSITeNIbHOCTh, 00ECIIEYMBAIONTYI0 THOKOE TIOBE/ICHUE OPTaHU3allui B JMHAMHYHO H3MEHSIOMICICS cpeie,
MO3BOJISIIONIEE €il MPH 3TOM JOCTUTaTh CBOMX Iieneil.CTpaTernyeckoe IMIaHUPOBAHHME KaK CYIIHOCTHAsS
OCHOBa cTpaTernueckoro anayinza. OCHOBHBIC Pa3au4Usi MEXIY JIOJITOCPOUYHBIM M CTPATErHUYECKUM
IUIaHUpOBaHUEeM. B3auMocCBsI3b MeX1y CTHIISMH OPraHU3alMOHHOTO MOBEACHUS U BUJIAMU YIIPABJICHHUS.
CopepxaHue M B3aUMOCBSI3b OCHOBHBIX HMOHSTUH CTPATErMYecKOoro MeHekMeHTa. KoHeuHbl NpoayKT
CTpaTEernyecKoro MeHeKMeHTa. [IpHHIUIBI CTPATErnYecKOro MEHEIKMEHTA.

Tema 2. MeTopl aHaIM3a BHEUIHEW Cpeibl OpraHu3aIuu

Pecypchass koumenmus ¢GupMbl Kak HHQOpPMAIMOHHAS CHUCTEMa,XapaKTepU3yIomias COBOKYITHOCTb
pPECYpCOB, TO €CThb BO3MOXKHOCTh (DHPMBIOTIPEIEIATh M JOCTUTATh JOJITOBPEMEHHBIE CTPAaTETHYCCKUE
nenn. [IpeanpuHuMaTensckas crmocoOHOCTh Kak OCOOBI BHJ pPECypcoB, MPHUBOIAIIAS BIBUKCHHE,
OpraHu3YIoIas B3aUMOJCHCTBHE BCEX OCTAIBHBIX BHIOB pecypcoBUpMEI. [IoHATHE M 3aKOHOMEPHOCTH
cucteM. OCOOEHHOCTH COLMAIBLHO-3KOHOMHUYECKNX CHCTEM, OTJIMYAIOIIME UX OT TEXHHMYECKHUX M HHBIX
cuctem.OnpesielieHne OpraHu3aliid Kak IPOU3BOJACTBEHHOM cucteMbl. CocTaB MNPOU3BOJICTBEHHOMN
cuctembl. [loHsTHe mnoTeHuHMana opraHu3anuu. [loHSATHE CTpaTerHyecKux pecypcoB (MOTEHIIMAJIA)
OpraHu3aIyH.

[IpousBoacTBeHHAst cucTeMa (OpraHu3alus) Kak COBOKYITHOCTh B3aMMOCBSI3aHHBIX pecypcoB. Matpuiia
CTpaTernyeckux pecypcoB Gpupmbl. OCOOCHHOCTH aHaIN3a BHEIIHEH CpPe/bl.

Tema 3. OuieHKa KOHKYPEHIIMU U KOHKYPEHTOCIIOCOOHOCTH

MeToapl OIEHKHM KOHKYPEHTOCIIOCOOHOCTH MpPOAYKTa. METOAbl OIEHKHM KOHKYPEHTOCIIOCOOHOCTHU
MPEATPUSITHSL. KonkypeHToCIIocOOHOCTh nepconana.l padpuyaeckue METO/IbI OILICHKHU
KOHKypeHTocnocoOHoctn. Ctparernueckue xossiiictBeHHble 30HBI (CX3). dopmupoBanue CX3.
Wurerpanbuass  npusnekarenbHocTs  CX3.  IloprdenbHbie  maTtpuubl. Mogens  bocTtoHCkoM
Koncantunrosoit rpymmbel. Monens Mak-Kuncu. Moaudunuposannas wmoaens BKI. Marpuna
komnanuu «Llemmy.

Tema 4. AHanu3 BHyTpeHHEHN Cpe/ibl OpraHu3aluu

PecypcHblii aHanu3. AHanu3 pecypcoB. AHanu3 KOMIIETEHIIMM M CTEPXKHEBBIX KommeTreHuui. ToBap u
pBIHOK. OmipeiesieHne pbIHKOB M PIHOYHOM 10JIM.  AHaJlu3 BUJIOB I€ATEIbHOCTH B LIEHHOCTHOM IIETIOYKE.
IlennocTHas nenouka. Cxema pecypcHoro noaxona. SNW-aHanu3 BHYTpEHHHUX pecypcoB.
Crparernueckuil moreHnuan opraHuzanuu. CTpaTerMueckuil aHaiu3 NepcoHasla. AHaIW3 KanmuTaia
¢upmel. Ctparernueckuii (puHaHCOBBIM aHau3. AHaIM3 3PPEKTUBHOCTH CTPATETHUYECKUX PECYPCOB.
AHanu3 npuObILHOCTH.

7.2 CopeprkaHue NPaKTHYECKUX 3aHATHH U JJaOOpaTOPHBIX paboT

Tema 1. CTpaTeFI/I‘IeCKI/Iﬁ AHAJIN3 KaK OCHOBA IIJIAHUPOBAHUA IIPOU3BOJACTBA

I/I3y‘~I€HI/I€ MMOHSATUMNHOTO arrmapara TEMbI, JICKIHMOHHOTO MaTCpurajia, rjiaB pCKOMCHIOBAHHBIX y‘-I€6HI/IKOB
U JOMNOJHUTCIBHBIX JIMTCPATYPHBIX HCTOYHHUKOB (CTaTefI) JJIA IIOATrOTOBKH 0630pa HpO6J’IeMHHX
BOITPOCOB; PCIICHHUEC TUIIOBLIX 3a/1a4.

Tema 2. MeTroasl aHann3a BHEIIHEW CpeAbl OpraHu3aluu

[Tpaktuyeckas padora 1. Ilposenenne PECT ananu3a.

CrynenTy npujaraetcst BbIOpaTh IpeanpusTie. Y YuTbiBas 0COOEHHOCTH €0 BHEIIHEN Cpeibl, UCIIOb3YS
MPEUI0KEHHYIO METOAMKY, CTYIEeHTOM NnpoBoaAuThest PEST ananu3 gaHHOro mpeanpusiTHs.

Pe3ynbrathl aHanu3a npeacTaBislOTCS B BUJE MPE3eHTalUU-Kelica U 3aluiaTes B popmare JUCKYCCHU
Ha CEMUHAPCKUX 3aHATHUAX. Perienne TUIOBBIX 3a1a4.




Tema 3. OnieHKa KOHKYPEHITUN U KOHKYPEHTOCIIOCOOHOCTH

[Tpaktuyeckas padora Ne2. OCHOBBIBAasCh Ha JAHHBIX CBOETO MPERNpHUATHs (IIPOAYKTOBOTO PHIHKA),
HEOoOXOMMO cJenaTh BHIOOP TEPCHEKTUBHBIX CTPATETMUECKUX 30H XO3SMCTBOBaHHMA U  JaTh
PEKOMEHallUM  BBICIIEMY PYKOBOJACTBY KOMIaHUM. MeToquka uCCleAoBaHus IIpellaraeTcss Ha
JIEKIMOHHBIX 3aHATUSX. Pe3yapTaThl MpeACTaBISIOTCA HA CEMUHAPCKUX 3aHATUSAX B (DopMe Mpe3eHTaluu,
oOcyxnarotcs B rpymime. @opma paboThl — HHIMBHyallbHAs. Pelenne TUOBOH 3a1a4u.

Tema 4. AHanu3 BHyTpEeHHEH Cpe/ibl OpraHu3aluu

[TpakTrueckas pabota Ne3.

Hcnonb3ys naHHbIE BBIOPAHHOTO CTYAEHTOM MPEANPUATUS, HCIONb3YsS HPEIJIOKEHHYIO METOJIUKY
IpeijiaraeTcsl MPOBECTU aHallUM3 ACSTENbHOCTU MPEANPUATUS UCIONb3YSd MOJIENb LIEHHOCTHOMN LEMOYKH
[Toprepa.

7.3. Coneprkanue caMOCTOSITEIIBHONW PaOdOThI

Tema 1. CtpaTernueckuii aHaJiu3 Kak OCHOBA IUIaHUPOBAHHUS [TPOU3BOJICTBA
W3yueHne 0OCHOBHOM M JIOTIOJIHUTEIbHOM JINTEPAThI 110 TEME, PELICHHE THUIIOBBIX 3a/1a4.

Tema 2. MeToibl aHanmM3a BHELIHENW Cpeibl OpraHu3aluu
N3yueHne OCHOBHOW M JIOIIOJIHUTEIBHOM JIMTEPATyphl IO TEME Kypca, pelleHUE 3a1ad, BBIIOJHEHHUE
npakTuiaeckor pabotsl Nel.

Tema 3. OuieHKa KOHKYPEHIIMU U KOHKYPEHTOCIIOCOOHOCTH
W3yueHne OCHOBHOW M JONOJHUTEIBHOM JIUTEpaTypbl IO TeMe Kypca, pelleHHe THUIOBBIX 3ajad,
BBIIIOJTHEHUE NTPAKTUYECKON paboThI 2.

Tema 4. AHanu3 BHyTpeHHEN Cpeibl OpraHU3aluu
N3ydyeHne OCHOBHOM U TOMIOJIHUTEIBHOM JIUTEPATYPhI 110 TEME KypCa, BHIIIOJHEHUE TPAKTUYECKON paOOThI
Ne3.

7.3.1. [IpumMepHBIE BOMPOCHI ISl CAMOCTOSATETLHON TTOATOTOBKH K 3a4€Ty/9K3aMEHy
[Tpunoxxenue 1.

7.3.2. llpakTudeckue 3aJaHWs 10 JTUCHHUIUIMHE JUIS CAMOCTOSTEIbHOW IOATOTOBKH K
3a4eTy/3K3aMeHy
[Tpunosxenue 2.

7.3.3. IlepeueHb KypcOBBIX paboOT
HE MPelyCMOTPEHO

7.4. DnekTpoHHOE MOPT(OINO 00yUarOLIeTrocs
MaTepralibl HE Pa3MeIalTCs

7.5. MeTtonuyeckue peKOMEHAAINHU 10 BHITOJHEHUIO KOHTPOJIBHOMN paboThI
HE MIPEyCMOTPEHO

7.6 Metoanyeckre peKOMEH/IalluH 110 BBIIIOJIHEHUIO KypCOBOM paboThI
HE NIPElyCMOTPEHO




8. OCOBEHHOCTHU OPI'"AHU3AIIUU OBPA3OBATEJIBHOI'O
IMPOLHECCA MO JUCIUIIVIMHE U1 JINL C O'PAHUYEHHBIMUA
BO3MOXHOCTAMMU 310POBbAA

Ilo 3aaenenuto cmyoenma

B memsx NOCTYHOCTH OCBOEHMS INPOrPaMMBbl JUIS JIMI C OTPAaHUYECHHBIMU BO3MOXKHOCTSIMU
3J10pOBbsI IPU HEOOXOAUMOCTH Kadeapa obecrieunBaeT CleAYIOIINE YCIOBUS:

- 0COOBIH MTOPSAJIOK OCBOCHUSI AUCLUILINHBI, C YIETOM COCTOSIHUS UX 3/10POBbS;

- DJIEKTPOHHbIE O00pa3oBaTelIbHBIE PECYpChl MO JUCHUIUIMHE B (OpMax, aJalTHPOBAHHBIX K
OTPAaHUYEHUSIM UX 3/I0POBBS;

- U3y4eHHe JUCLHUIUIMHBI [0 UHAUBHUIYaIbHOMY y4eOHOMY IJaHy (BHE 3aBUCHUMOCTH OT (DOPMBI
o0y4YeHHs);

- DJEKTpOHHOE OOydyeHHe M JAUCTAaHLMOHHbIE OOpa30oBaTElbHbIE TEXHOJIOTUH, KOTOpBIE
peayCMaTpUBAIOT BO3MOXKHOCTH IpUeMa-repeaun nHpopMaIuy B JOCTYIHBIX JJIs HUX (popMax.

- poctyn (yAaJeHHbIM JOCTYN), K COBPEMEHHBIM INPO(ECCHOHANbHBIM 0a3aM [aHHBIX MU
MH(OPMALIMOHHBIM CIIPABOYHBIM CUCTEMaM, COCTaB KOTOPHIX ompenesneH PIT/I.

9. MEPEYEHb OCHOBHOM 1 JIONOJIHUTEJIbHON YUEBHOM JINTEPATYPHI,
HEOBEXOJIUMOW J1JIsI OCBOEHMSI T CHUILIAHBI
Caiit 0ubamorexku YpI'dy
http://lib.usue.ru/

OcHoBHast iMTeparypa:

1. Ponuonora B.H. Crparernueckuii MeHEIKMEHT [DIEKTPOHHBIN pecypc]:YuebHoe mocodue. -
Mocksa: W3 narennpckuit Lentp PUO@, 2020. - 106 - Pexxum JIOCTYyTIa:
https://znanium.com/catalog/product/1052210

2. ®omuueB A.H. Ctpaternueckuii MEHEPKMEHT [ DJIEKTPOHHBIN pecypc]:YueOHuK Jj1s By30B. -
MockBa: H3nmarenbcko-toproBas koproparus "JlamkoB m K", 2020. - 466 — Pexum goctyma:
https://znanium.com/catalog/product/1093665

JlonoTHUTEIBLHAS JIUTEPATYypa:

1. Tomncon A.A., Ctpuknenn A.J[. Ctpatermueckuil MeHekMeHT. MckyccTBO pa3paboTku U
peanu3aluu CTpaTeruu [DIEeKTpOHHBIM pecypc|:YueOHMK juisi By30B. - MockBa: M3narenscTBo
"FOHUTU", 2017. - 576 — Pexxum moctyma: https://znanium.com/catalog/product/1028918

2. [Moptabix B.B. CTparerus 6usneca [ DnexktponHsIil pecypc]:IIpakTudeckoe mocodbue. - Mockaa:
Wznarenscko-ToproBast kopropanuss "lamkos wu K", 2019. - 274 — Pexum pocrymna:
https://znanium.com/catalog/product/1091864

10. IEPEYEHb TH®OPMAIIMOHHBIX TEXHOJIOT' i, BKJIFOUASI IEPEYEHD
JIMOHEH3UOHHOI'O TPOTPAMMHOI'O OBECIHEYEHUA U UTHO®OPMAIINOHHBIX
CIIPABOYHBIX CUCTEM, OHJIAMH KYPCOB, HCIIOJIb3YEMBIX ITPH
OCYHWECTBJIEHHUU OBPA3OBATEJIBHOI'O NPOLHECCA ITO JUCHUIIJIMHE
IlepeyeHb JHUIIEH3NOHHOTO MPOTPAMMHOIO 00eceYeH :

Astra Linux Common Edition. Toroop Ne 1 ot 13 utons 2018, akt ot 17 aexabpst 2018. Cpox
JeWCTBUS JIUIICH3UH - 0€3 OTPaHUICHUS CPOKA.

MoiitOduc crangaptaeii. Cormamenne Ne CK-281 or 7 wmroms 2017. Jlara 3akirodeHus -
07.06.2017. Cpok nefcTBHs IULIEH3UH - 6€3 OrpaHUYEHHs CPOKa.

Ilepeyenn HH(pOpMALMOHHBIX CIIPAaBOYHBIX CHCTEM, pecypcoB HHG(pOPMALMOHHO-
TeJIeKOMMYHHUKAIUOHHOM ceTu «AHTEepHeT»:



Cnpasouno-nipaBoBasi cucrema ["apant. Jloroop Ne 58419 ot 22 nexabpst 2015. Cpoxk neicTBus
TUIECH3UU -0€3 OTpaHNYCHUS CPOKa

CrpaBouHo-npaBoBas cuctema Koncynsrant +. Jloroop Ne 163/223-Y/2020 ot 14.12.2020. Cpok
nercTBus nureH3uu a0 31.12.2021

11. ONMCAHUE MATEPUAJBHO-TEXHUYECKOM BA3bI, HEOBXOAUMOM 15
OCYHIECTBJIEHUA OBPA30OBATEJIBHOI'O ITPOLHECCA IO AUCHUITJIMHE
Peanuzanus y4eOHOM JUCLIUILINHBI OCYILIECTBIISIETCS C MCII0JIb30BaHUEM

MaTrepualbHO-TeXHUYECKON 0a3pl YpI' DY, obecreunBaroiieil MpoBeICHUE BCEX BUAOB yUCOHBIX 3aHATHHA
Y HayYHO-HMCCIIEIOBATEIBCKON U CaMOCTOSITEIbHON PabOThl 00YJarOIUXCS:

CreunanbHble TTOMEUICHHS MPEACTaBISIOT cOOOW y4yeOHble ayAUTOPUU AJIs MPOBEACHHS BCEX
BUJIOB 3aHSITUMN, TPYIIOBBIX U MHAUBUAYAIBHBIX KOHCYJIbTALUN, TEKYIIETO KOHTPOJISI U IPOMEKYTOUHOM
aTTecTaluu.

[TomeneHus uist CaMOCTOSITEILHOM paOOThl 00YUYaAIOLIUXCSl OCHAILEHB! KOMITBIOTEPHON TEXHUKOM
C BO3MOXHOCTBIO MOjKIIOUeHUs: K cetn "MHTepHeT" M obOecrneyeHHMEM [OCTyla B JJIEKTPOHHYIO
nH(popManOHHO-00pa3oBaTenbHy0 cpeny YplIV.

Bce momemnieHuss  yKOMIUIEKTOBAaHBI — CHEIMATU3UPOBAHHON  MeOENbI0 W OCHAIIEHBI
MYJIbTUMEIUHHBIM 000pYJIOBaHUEM CHEN0O0pyHOBaHHEM (MH(OPMAIIMOHHO-TEICKOMMYHUKAIIMOHHBIM,
WHBIM KOMIBIOTEPHBIM), JOCTYNOM K HH(OPMAalMOHHO-TIOMCKOBBIM, CIPABOYHO-IIPABOBBIM CHCTEMaM,
AJIEKTPOHHBIM OHMOJIMOTEYHBIM CHUCTeMaM, 0a3aM JaHHBIX JCHCTBYIOUIETO 3aKOHOJATENLCTBA, WHBIM
MH(OPMALIMOHHBIM pecypcaM CIyKallUMH [UIsl [peAcTaBieHus ydeOHoW uHbopManuu OO0IbIIOH
ayJIUTOPHH.

Jns mpoBeneHUs 3aHATHA JICKIIMOHHOTO THIIA TPE3CHTAMU M Jpyrue ydeOHO-HarjsaHbIe
noco0usi, 00ecrieynBaroIIre TEMaTHYECKIE HIUTFOCTPALINH.



