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BBEJAEHUE

Pabouas nmporpamMMa AUCIUIUIMHBI SBJISIETCS YaCThIO OCHOBHOW NPOQeCcCHOHATBHOM
00pa3oBaTeNbHON IPOTPaMMBI BBICILIETO 00pa30BaHus - MPOrpaMMbl OakagaBpuaTa, pa3paboTaHHON B
coorsercTBuu ¢ PI'OC BO

- OakayiaBpuar 1o HanpasieHuto noaArotToBku 38.03.01 Dkonomuka (mpukas
Muno6puayku Poccun ot 12.08.2020 r. Ne 954)

dI'0OC BO ®DenepanbHbIi rOCyJapCTBEHHBIN 00pa30BaTeIbHbIN CTAaHIAPT BBICHIETO 00pa30BaHUs

I1C

1. HEJIb OCBOEHMSA N CHUIIJINHBI
Lenbt0 OCBOSHMSI TUCIUIUIMHEI SIBIIsieTCs POPMHUpPOBaHUE 0a30BBIX TEOPETHUECKUX 3HAHUH U
OCHOBHBIX IPAKTUYECKHUX HaBBIKOB OM3HEC-aHAJIN3a, OPUEHTUPOBAHHOIO HA NIEPCIIEKTUBY, IIOUCK

OPUTHHAIBHBIX HJIEH U TIOIY4YEeHUE CUCTEMHOTO 3(h(heKTa CTPaTernuecKoro yrpaBieHHs MPEITPUATHIME U

opraHu3alusaMu.

Llenb Kypca KOHKPETH3HPYETCS B CIACAYIONINX 33/[a4ax:

* (hopmMupoBaHUE MPEACTABICHUS O CYITHOCTH U OCOOCHHOCTSIX CTPATETUIECKOro OM3HEC-
aHaJIM3a B COBPEMCHHBIX OPraHU3aINsX;

® HpI/IO6p€T€HI/Ie TCOPCTUUICCKUX 3HAHUHU U IMPAKTUYCCKUX HABBIKOB B MCITIOJIb30BAHUU
COBPEMEHHBIX KOHUEIIIHNMI, MOJEIIEN, METOJAUK CTPATETHYECKOTO aHAIN3a;

* OCBOCHHE ITOJIX0JIOB K OPTaHHU3AIMH CTPATETUICCKON aHATUTUICCKOM IS TSIIbHOCTH Ha
npeanpusaATusIX.

2. MECTO JUCHHUIIJINHBI B CTPYKTYPE OIIOII
JlMcuuIuIMHA OTHOCUTCS K BapUaTUBHON YacTH y4yeOHOro IJIaHa.

3. OFBEM JUCHHUIIVIMHBI

Yacos
KonTtaktHast pabora .(Io yd.3aH.)

0 CamocTosTenb

paKTH4YecKue Hast paboTa

[IpomexyTouHbId KOHTPOJIb | Beero 3a 3aHATHA, B TOM 4HCIIE 3.e.

CEeMECTp Bcero HSKHI/H/I BRJTIO9aA IIOATrOTOBKA

Kypcosoe KOHTPOJIbHBIX U
MPOEKTHPOBAHU KyPCOBBIX
e
Cemectp 7
DizameH | 180 | 56 | 28 | 28 | 88 E

4.1INTAHUPYEMBIE PE3YJIbTATBI OCBOEHMUSA OIIOII
B pesynbrare ocBoenust OIIOII y BeITyCKHHUKA TOKHBI OBITH CPOPMUPOBAHBI KOMITETEHIIUH,
ycraHoBieHHbIe B cooTBeTcTBHMM PI'OC BO.
[Ipodeccuonanvubie kommnereHuu (1K)

[udp 1 HaumMeHOBaHHE

WNHanKaTopsl JOCTUKEHHSI KOMITETEHITUI
KOMIIETEHIINHU

AHATUTUYECKUN

[IK-2 Onpenenenne 6usnec- | M/I-1.1IK-2 3nars: [Ipeamernas ob6nacts u cnenuduka AesTeIbHOCTH

BO3MOXKHOCTEI Ha OCHOBE opraHu3alnuvu B OG’bGMC, AOCTATOYHOM JJId pCHICHUA 3a1a4 Ou3HEC-aHaIm3a

OLIGHKH BHYTPEHHUX U
BHEIIHUX ()aKTOPOB U
YCHOBUM




[1K-2 Onpenenenne 6uznec- |N-2.I1K-2 YMeTs: BoIIBASATE, perucTprupOBaTh, aHATU3UPOBATH U

BO3MOXKHOCTEH Ha OCHOBE KJIaCCU(UIIUPOBATh PUCKU U pa3padaThIBaTh KOMIUIEKC MEPONIPUATUHN 1O UX
OLICHKH BHYTPEHHUX U MUHUMU3ALNAN

BHEIIHUX (aKTOPOB U OdopmisaTe pe3ynbTaThl OU3HEC-aHAIN3a B COOTBETCTBUH C BEIOpAaHHBIMU
yCIIOBUI MOJIX0JaMH

OnpenensTh CBSI3U U 3aBUCUMOCTU MEXKY dJIeMEHTaMu UH(popMauu
Ou3Hec-aHanM3a

AHanM3upoBaTh BHYTpEHHUE (BHEIIHUE) (PAKTOPHI U YCIOBUS, BIUSIOLINE
HAa JIeATeIbHOCTh OpraHU3aIlu

AHanu3upoBaTh TpeOOBaHUS 3aMHTEPECOBAHHBIX CTOPOH C TOUKH 3PCHUS
KPUTEPUEB KaueCTBa, OMpPeIeIsIeMbIX BHIOPaHHBIMH MTOAXO01aMU
[TpoBoauTh O1IEHKY A (HEKTUBHOCTH PEIICHUS C TOUKH 3PESHHUS BEIOPAHHBIX
KpUTEPHECB

OrneHuBaTh OM3HEC-BO3ZMOKHOCTh PEATU3aIlUU PEIICHHS C TOUYKH 3PEHUS
BbIOpaHHBIX 1I€JIEBBIX NTOKa3aTesen

MopenupoBaTh 00b€M U IpaHUIIBI PAOOT

NJI-3.I1K-2 Bnaners HaBbIKaMu (TpyIOBBIE 1eiCTBH) BoisiBnenue, coop u
aHamm3 HHPOpManuu On3Hec-aHaNM3a 11l POPMHUPOBAHUS BO3MOKHBIX
peleHuit

Onucanue BO3MOXKHBIX pelIeHui

[IK-3 Onenka unpopmanuu NJ-1.11K-3 3nars: Teoprun MeXIJIMYHOCTHOM U IPYNIIOBOI KOMMYHUKALUN
JUIs IpOBeIeHUs Ou3HeC- B JICJIOBOM B3aUMOJICHCTBUU

aHanau3a Teopuu KOHPIUKTOB

[TpenmeTHas o6nacTh U cienu(uKa AeITeIbHOCTH OPTaHnu3aluy B 00beMe,
JIOCTAaTOYHOM JUIs PELICHHUs 3a7a4 OU3HeC-aHaInu3a

N-2.11K-3 Ymers: [lnannpoBarh, OpraHu30BbIBaTh U POBOJIUTEH BCTPEUU U
00CYyXJI€HUS C 3aMHTEPECOBAHHBIMU CTOPOHAMU

Hcnonp30BaTh TeXHUKH 3P (PEKTUBHBIX KOMMYHUKALIUN

BbIsSBISATH, perucTpupoBaTh, aHAIU3UPOBATH U KJIaCCU(PUIIMPOBATH PUCKU U
pa3palaThIBaTh KOMILJIEKC MEPOIPUITUNA IO UX MUHUMU3ALNH

OdopmisaTs pe3yabTaThl OM3HEC-aHATN3a B COOTBETCTBUM C BHIOPAHHBIMU
MOJIX0JaMH

OnpenensTh CBSI3U U 3aBUCUMOCTH MEX/1y 3JIEeMEHTaMU UH(opManuu
Ou3Hec-aHanM3a

AHaIM3upoBaTh BHYTpEHHUE (BHEIIHUE) (PAKTOPHI U YCIOBHUS, BIUSIOLINE
Ha JIeATeIbHOCTh OpraHU3aluu

AHanu3upoBaTh TpeOOBaHUS 3aMHTEPECOBAHHBIX CTOPOH C TOUKH 3PEHHUS
KPUTEPUEB KauecTBa, ONPeIeIsIeMbIX BHIOPaHHBIMH MTOAX01aMU
[TpoBoauTh O11eHKY A(HEKTUBHOCTU PEIICHUS C TOYKU 3PEHUSI BRBIOPAHHBIX
KpUTEPUEB

OuenuBaTh OM3HEC-BO3ZMOKHOCTD PEATU3ALMHU PELICHHS] C TOUYKH 3pEHUs
BbIOpaHHBIX 1I€JIEBBIX MTOKa3aTesen

NJ-3.11K-3 Brnagets HaBbIkaMu (TpynoBble neiicTBusl) HaBbikamu ananusa
PELIEHUI C TOYKHU 3pEHUS JOCTHKEHUS IIEJIEBbIX MOKa3aTeIeH perieHui
O1LeHKHU pecypcoB, HEOOXOIUMBIX JIJISl peaTU3aiiy pelieHun

Ouenku 3¢ (HeKTUBHOCTH KaXK/10T0 BapUaHTa PEUICHUS KaK COOTHOILICHUS
MEXIY 0’KUAAEMBbIM YPOBHEM UCIIOJIB30BAHUS PECYPCOB U 0KMIAEMON
LIEHHOCTBIO

Bri6opa penienus Ui peain3aliuy B COCTaBe IPYIIIbI SKCIIEPTOB

5. TEMATHYECKHU IVIAH




Yacos
KonrakTHas pabota (10 yd4.3aH.)
Tema H Bcero CamocrT. Konrpox,
ANUMCHOBAHUEC TEMbI HpaKanec CaMOCTOATECIIbH
4acoB Texwin JlaGoparop e pabora oif paboTht
HEIC 3aHATHUA
Cemectp 7 144
Crparernveckuii aHajau3 KaK 3JIEeMEHT
Tema 1. [OousHec-ananu3a B opranuzanuu (I1k-2, ITk- 33 4 4 25
3)
MeToapl aHaIM3a BHEIITHEH Cpe/ibl
Tema 2. A pex 37 8 8 21
opranuszanuu (ITk-2, T1k-3)
O1eHKa KOHKYPCHIMH U
Tema 3. | - ypern 37 8 8 21
KoHKypeHTocmnocooHocTH (ITk-2)
AmHanu3 BHyTpPEHHEN cpenbl OpraHu3aiun
Tema 4. yp PEARL Op H 37 8 8 21
(TIk-2)
6. ®OPMbI TEKYIIET'O KOHTPOJISI U TIPOMEKXYTOUHOM ATTECTAIIUN
HIKAJIBI OHEHUBAHUS
Bup ontenounoro Kpurepnu
Paznen/Tema Lot OrnrcaHue OIEHOYHOTO CPEICTBA PHTCP
cpencTBa OIICHUBAHUS
Texymuit kouTpoas (Ilpunoxenue 4)
Pa6ora
OIIEHUBACTCS 110
CJIETYIOLIUM
KPUTEPUSM:
- yMeHue paboratb
C aHAJTUTHYECKUMHU
JTAHHBIMH,
HCIOJIb30BAaTh
[Tposenenue PECT ananuza. METO/IbI
CryaenTty npujyiaraetcs BpIOpaTh MperpusiTie. CTaTUCTHYECKOTO
YyuTeiBasi 0COOEHHOCTH €T0 BHEITHEN CPEeIbl, aHanu3a (4 Gamna)
WCTIONB3YSl TPEAJIOKEHHYIO METO/IUKY, - IPE3CHTAIHS 1
[TpakTnueckas cTyneHToM npoBoauThes PEST ananu3 manHoro pa31aTOYHbIN
Tema 1- 2. pabota Nel. MIPEeANPUATHS. matepuan (2 6aia)

(ITpunoxenue 4)

Pe3ynbTaThl aHaM3a IPEICTABIISIOTCS B BUIC
Mpe3eHTAIMH-Keica U 3aluinatTcs B hopmare
JAUCKYCCHU Ha CEMHUHAPCKUX 3aHATHAX

3amaya Ha OTPAOOTKY HABBIKA TPOBEICHHUS
CBOT ananuza.

- IOJIHOTA OTBETA Ha
BOIPOCHI, yMEHUE
000CHOBATH
MOJTy4YEHHBIE
BBIBOJIBI (4 Oana)

3amaga cmuTaeTcs
BBIITOJIHEHOW TTPU
HaJTHYUHN
Pa3BEPHYTOTO
pelIeHus ¢
nosgcueHusamu- 10
0amnos.




OcCHOBBIBasICh Ha JJAHHBIX CBOETO MPEANPUATHS
(TIPOTYKTOBOTO PBIHKA), HEOOXOIMMO CACIATh
BBIOOp MEPCHEKTUBHBIX CTPATETUYECKUX 30H
X035MCTBOBAHMS U JIaTh PEKOMEHIAllUU
BBICIIEMY PYKOBOJICTBY KOMIIaHUHU. MeToinka

PaGora
OLICHUBAETCS TIO
CIIeTYIOIIINM
KPUTEPHSIM:

- yMeHue paboTarb
C AaHATTUTUYECKUMHU
JTAHHBIMU,
UCIIOJIb30BATh
METO/TBI
CTaTHCTUYECKOTO
aHanm3a (4 6amna)
- Ipe3eHTaIHs U
pa3aaTO4YHBII

Hpaxrieckas MCCJIEI0BAHUS TIpeIiaracTcs Ha JICKIIMOHHBIX maTepuain (2 Gamna)
Tewma 3. pabota Ne2
(Mpusosxere 4), 3aHATHSAX. Pe3ynbTaThl IpeacTaBisIIOTCS Ha - [IOJIHOTA OTBETa Ha
CEeMHMHAPCKHX 3aHATHAX B (popMe mpe3eHTanuu, BOIIPOCHI, YMEHUE
oOcyxnatorcs B rpynne. @opma paboTsl — 000CHOBaTb
WH/IMBUyallbHas. Pelenne THIoBBIX 3a/1a4. MIOJIyYEeHHbIE
3asaya npeanonaraeT oTpaboTKy HaBbIKa BBIBO/IBI (4 Gasta)
OLICHKH TIPOM3BOJICTBEHHOTO JICBPUIKA.
3ajgaua cuyTaeTcs
BBINOJIHEHOW TIPU
HAJTUYUN
pa3BEpHYTOTO
peleHus ¢
nosicHeHussMu-10
0aoB.
Pa6ora
OLIEHUBAETCS TIO
CIICAYIOIIAM
KPUTEPUSIM:
- yMeHue paboTartb
C aHAIUTUYECKUMHU
JTAHHBIMH,
Hcnonb3ys faHHBIE BBIOPAHHOTO CTYACHTOM UCIIOJIb30BATh
[lpakTuyeckas  |mpeAnpusATHS, UCTIONB3YS MPEATOKEHHYIO METO/1bI
Tema 4. pabora 3. METOAMKY MpeaaraeTcs MpoBeCTH aHAU3 CTaTUCTHYECKOTO
(IMpuanoxenue 4). |aeATETLHOCTH MPEINPUATUS HCIIOIB3YS MOJIENIb | aHanmu3a (4 Oana)

neHHoctHoM nenouku [loprepa.

- Ipe3eHTaIHs U
pa3aaToO4YHBIN
Mmatepuan (2 Gamna)
- IOJIHOTA OTBETA Ha
BOIIPOCHI, YMEHUE
000CHOBATH
MOJTy4YEHHBIC
BBIBOJIBI (4 Oaia)

IIpomexyrounblii koHTpoJb (IIpunoxenue 5)




no 25 6annos 3a
OTBETHI Ha

BOIpOcCHl, 50

0aJuIoB 32 BEpHO

DK3aMEeHHAIMOHHBI Uroro:
i Guter buiter BkiroyaeT B ce0sl 1Ba TEOPETHIECKUX

BOIIPOCA U MMPAKTUYECKYIO 33/1ady.
(npunoxenue 5 ) p p YIo sanaty

7 cemecTp

(9x) 79-65 - xoporo,

64-45 -
HKe 44 -

HO

OIIMCAHMUE IKAJI OOUEHUBAHUA

[Tokazarens onenku ocoenus: OITOIT popmupyercs Ha OcCHOBE 00bEIMHEHHSI TEKYIICH U
POMEKYTOYHOU aTTECTAIlMKA 00YYarOIIEroCs.

[Toka3zaTenb peiTHHTA MO KAXI0H TUCIIMILIMHE BBIPAKACTCS B MPOICHTAX, KOTOPBIi MOKa3bIBACT
YPOBEHB MOJITOTOBKH CTYJICHTA.

Texymias arrecranus. Mcnonb3yercs 100-0aiuibHas cucreMa oneHuBanus. OneHka padoThl
CTY/ICHTa B TCYCHUHU CEMECTPa OCYIIECTBISCTCS MPEIOIaBaTeNIeM B COOTBETCTBUHU C pa3padOTaHHON UM
CHCTEMOM OLIEHKU y4EOHBIX JIOCTHKCHUH B Mpoliecce 00yUdeHHs 10 JAaHHOM TUCIIUIUTHHE.

B pabounx nporpamMMax TUCIHMIUIHH U MPAKTHK 3aKPETUICHBI BUBI TEKYIICH aTTeCTAIINY,
IUTAHUPYEMBIC PE3YJIbTaThl KOHTPOJIBHBIX MEPOTIPUATHI U KPUTEPUU OLECHKH YUCOHBIH TOCTHIKCHUH.

B Teuenue cemectpa mpernoaBaTesieM MPOBOAUTCS HE MEHee 3-X KOHTPOJIBHBIX MEPOIIPHUSITHH, 1O
OIICHKE JICATEIbHOCTU CTyIeHTa. ECiu mocenieHust 3aHATh 10 TUCIMITIMHE BKJIFOYCHBI B PEUTHHT, TO
JIAHHBIH MMOKa3aTelb coCTaBisieT He Oonee 20% 0T MaKCUMAITLHOTO KOJIMYECTBA OAJIOB MO TUCIUILIHHE.

[Tpomexxyrounas arrecranus. Mcnonbsyercs S-0amibHas cucrema orieHnBaHus. OneHKa padoTh
CTY/ICHTA 110 OKOHYAHHFO TUCIMILIMHBI (YaCTH TUCIMILIHHBI) OCYIIECTBISETCS MPEoIaBaTeieM B
COOTBETCTBUH C pa3pabOTaHHOW MM CHCTEMOM OLIEHKH JOCTHKCHHUI CTY/IEHTa B Tpoliecce 00yUeHHS 10
JaHHOW JucuuIuinHe. [[poMexxyTouHast aTTecTalys TAKKe MPOBOIUTCS 10 OKOHYAHUIO (POPMHUPOBAHHSI
KOMIIETCHITHH.

[Mopsiok nepeBojia pedTHHTA, PETyCMOTPEHHBIX CUCTEMOM OICHUBAHMS, 110 TUCIHUILINHE, B
NATUOATUTBHYIO CUCTEMY.

Bricokuit yposens — 100% - 70% - oTnudHO, XOPOIIIO.

Cpennuii ypoBeHb — 69% - 50% - yI0BIE€TBOPUTEIHHO.

pEILIEHHYIO 3a7auy.

100-80 - ornnuno,

YIIOBJIETBOPUTEIBHO

HCYOOBJICTBOPUTECIIb




IToxa3aTeab OEHKH

ITo 5-6aIbHOM cucTEMe

XapakTepuCTHKA MOKa3aTesi

100% - 85%

OTJINYHO

00J1a1a10T TEOPETUUCCKUMU 3HAHUSIMU B TTIOJTHOM 00BbEMe,
MOHUMAFOT, CAMOCTOSTCIIBHO YMEIOT IPUMEHSTD,
HCCIIeIOBATh, UICHTH(PHUIIMPOBATH, AaHAJTHU3UPOBATH,
CUCTEMaTHU3UPOBATh, PACIPEICIIATH 110 KaTCTOPUSIM,
paccuuTaTh MoKa3aTeld, KiacCu(UIIMPOBaTh,
pa3palaThIBaTh MOJCIH, AITOPUTMH3UPOBATE, YIIPABJIATH,
OpraHW30BaTh, IUTAHKUPOBATH MPOIIECCHI HCCIICIOBAHUS,
OCYIIIECTBIIATH OIICHKY PE3yJbTaTOB Ha BHICOKOM YPOBHE

84% - 70%

XOpOLIO

00/1aJat0T TEOPETUYECKMMHU 3HAaHUSIMU B IIOJTHOM 00beMe,
IOHUMAIOT, CAMOCTOSATENIEHO YMEIOT IIPUMEHSITD,
UCCIIE10BaTh, UAEHTU(PHULIUPOBATh, AaHAIN3UPOBATh,
CUCTEMATHU3UPOBATh, PACIPEEIATD 110 KATETOPUSIM,
paccuuTaTh MoKa3aTelu, KiacCu(puIupoBaTh,
pa3palaTeIBaTh MOJEIH, AITOPUTMHU3UPOBATH, YIIPABIIAT,
OpraHu30BaTh, IUTAHUPOBAThH MPOLIECCHI UCCIIEI0BAHUS,
OCYILIECTBIISITh OLIEHKY PE3yJIbTaTOB.

MoryT OBITh JONYIICHBI HEAOYEThI, UCIIPABICHHBIC
CTYZICHTOM CaMOCTOSITEIIBHO B ITpoIiecce paboThl (OTBETA
U T.J.)

69% - 50%

YAOBJICTBOPUTCIBHO

0071a/1a10T 00IIMMU TEOPETUYECKUMHU 3HAHUSMHU, YMEIOT
MIPUMEHSTD, UCCIIEI0BATh, UIEHTU(DHUIIMPOBATD,
AHAJIN3UPOBATh, CUCTEMATHU3UPOBATL, PACIIPCACIIATD 11O
KaTeropusM, pacCCYMTATh TIOKA3aTEINH,
KJaccu(uupoBaTh, pa3padaTeiBaTh MOIEIIH,
alrOpUTMU3UPOBATH, YIIPABIIATh, OPraHU30BaTh,
IUTAHUPOBATH MIPOIIECCHI HCCIIETOBAHUS, OCYIIECTBIAThH
OLIEHKY Pe3yJIbTaTOB Ha CPEJHEM YPOBHE.
JlomyckaroTcst oMOKH, KOTOPbIE CTYACHT 3aTPyIHACTCS
UCIPAaBUTh CAMOCTOSTENBHO.

49 % wu meHee

HCYIOOBJICTBOPUTCIBHO

0071a/1a10T HE TIOTHBIM 00BFEMOM OOIIIUX TEOPETUYECKUMU
3HAHUSIMU, HE YMEIOT CAMOCTOATENbHO TPUMEHSTH,
UCCIIeIOBATh, UICHTH(PHUIIMPOBATH, aHATH3UPOBATH,
CHUCTEMAaTU3UPOBATh, PACIIPEACIIATH 110 KATETOPHSIM,
paccuuTaTh MOKa3aTenu, KiaccuuiupoBarh,
pa3pabaTeiBaTh MOJAEIH, AITOPUTMHU3UPOBATH, YIIPABIAT,
OpraHU30BaTh, INIAHUPOBATH MPOLIECCHI UCCIIEI0BAHMUS,
OCYIIECTBIISATh OLIEHKY PE3YJIbTATOB.

He copmupoBanbl yMeHUS ¥ HABBIKU IS PEIICHUS
npodecCHOHANBHBIX 3a7a4

100% - 50%

3a4TCHO

XapaKTCPUCTHKA ITOKA3AaTCIIA COOTBETCTBYCT «OTJIMIHO),
«XOpo1o», «KyodOBJICTBOPUTCIBHO»

49 % wu meHee

HEC 3a4TCHO

XapaKTEPUCTHKA [TOKA3ATENIsI COOTBETCTBYET
«HEYJIOBJIETBOPUTEILHO»

7. COAEP KAHUE JUCHUITJIMHBI

7.1. ConeprxkaHue JEKIH




Tema 1. CTpaTernueckuii aHaimu3 Kak JIEMEHT On3Hec-aHanm3a B opranuzanuu ([1k-2, [1k-3)

CylHOCTh KOHLENIMH CTpAaTeErnyeckoro aHann3a. CylnHocTh, MpeaMeT, LeIu U 3aJa4l CTPaTeruuyeckoro
aHann3a.MeTo10J0rM4ecKre OCHOBBI CTPAaTErnYecKoro aHaiausa. Pa3Burue B3risi0BHAYIpaBIeHUE KaK Ha
NeSITeIbHOCTh, 00ECIIEUMBAIOLILYIO 'MOKOE ITOBEICHNE OpraHu3allii B TMHAMUYHO U3MEHSIOIIENCS cpefie,
HO3BOJISIOIIEE €i IPU ATOM JOCTUTaTh cBoUX Lieneil. CTpaTernuyeckoe IIaHupoBaHUE KaK CyLTHOCTHAs
OCHOBA CTpaTern4eckoro aHanu3a. OCHOBHBIE PA3INUUs MEKIY JOJITOCPOUHBIM U CTPATErHUECKUM
IUTaHUPOBaHUEM. B3auMOCBsA3b MEXly CTHIIIMU OPraHU3allMOHHOTO ITOBEICHUS M BUJIaMH YIIPaBJICHUS.
CopneprkaHue U B3aUMOCBS3b OCHOBHBIX ITOHATUH CTPATErHYECKOro MeHEPKMeHTa. KoHeuHbli po yKT
CTPATEruuecKoro MeHeXKMeHTa. [IpUHIUIIBI CTPATErn4ecKOro MEHEIXKMEHTA.

Tema 2. Mertospl ananu3a BHenHe# cpezpl opranuzanmu ([1k-2, T1k-3)

Pecypcnas koHuenuust GpupMbl Kak HHOPMAIIMOHHAS CUCTEMA,XapaKTePHU3YIOIIas COBOKYITHOCTb
PECYpCoB, TO €CTh BOBMOKHOCTh (PUPMBIONPEACISATh U JOCTUTaTh JOJITOBPEMEHHBIE CTPATETUIECKUE
nenu.lIpeanpuHUMaTensCKas CliocCOOHOCTh KaK 0COOBIN B PeCypCOB, MPUBOIAIIAS BIBU)KECHUE,
OpraHU3YIOIIAs B3aUMOJICHCTBHE BCEX OCTAILHBIX BUIOB pecypcoBpHUpMBI. [1oHATHE U 3aKOHOMEPHOCTh
cucteM. OcOOEHHOCTH COIMATBHO-3KOHOMUYECKHX CHCTEM, OTIMYAIONINE UX OT TEXHHUECKUX U HHBIX
cuctem.OrnpeieeHre OpraHu3alny Kak pou3BOACTBEHHOM cucteMbl. CocTaB MPOU3BOACTBEHHON
cuctembl. [lonsaTHe noreHmana opranusanuu. [lonsTie crparernyeckux pecypcoB (IOTEHIMaa)
OpraHu3aliHy.

[IpousBoicTBeHHAs ccTeMa (OpraHu3als) Kak COBOKYIMHOCTh B3aUMOCBS3aHHBIX pecypcoB. Marpuiia
CTpaTerudeckux pecypcoB pupmbl. OcCOOEHHOCTH aHAIIN3a BHEIIHEH CPEIbI.

Tema 3. OneHka KOHKYPEHIIMHU U KOHKypeHTocnocooHoctu (I1k-2)

MeTo/1bl OLIEHKH KOHKYPEHTOCIIOCOOHOCTH IPOAYKTa. METO/bl OLIEHKH KOHKYPEHTOCIIOCOOHOCTH
npeanpustas. KoHKypeHToCcrmocoOHOCTh nepconana.l paduueckue MeTo b OLIEHKH
KOHKypeHTocnocoOHocTH. CTparernyeckue xo3saicTBeHHbIe 30HbI (CX3). ®opmupoBanue CX3.
WNurerpanbuas npusiekatenbHocTh CX3. [Toprdensbusie matpuiisl. Monens bocronckoit KoncantunroBoit
rpynnsl. Mogens Mak-Kuncu. Monudunuposannas monens BKI'.  Matpuna komnanuu «emm.

Tema 4. Ananu3 BHyTpeHHel cpefpl opranuzaimu (I1k-2)

PecypcHblii ananu3. AHanu3 pecypcoB. AHaJIN3 KOMIIETEHLIUN U CTEP>KHEBBIX KoMIieTeHIui. ToBap n
pbIHOK. OTpeniesieHne PHIHKOB ¥ PBIHOYHOM A0IW. AHaIW3 BUAOB JEATEIBHOCTH B LIEHHOCTHOM LIETIOYKE.
IlennoctHas nienouka. Cxema pecypcHoro noaxona. SNW-aHanu3 BHYTPEHHUX PECYPCOB.
Crparernyeckuil noreHuan oprauusanuu. CTpaTernyecKuil aHalu3 epcoHana. AHaJIu3 Kanurana
¢upmel. Ctparernyeckuii GUHAHCOBBIN aHaIM3. AHAIN3 3((HEKTUBHOCTH CTPATETHYECKUX PECYPCOB.
AHanu3 npuOBUIBHOCTH.

7.2 CopeprkaHue MPaKTHUECKUX 3aHATHH U 1aOOpaTOpHBIX padoT

Tema 1. CTpaTernyeckuii aHaJIu3 KakK JIEMEHT Ou3Hec-aHanu3a B opranu3anuu ([1k-2, [Tk-3)

N3ydenne MOHATHITHOTO amnmapaTta TeMbl, IEKIIMOHHOTO MaTepuana, riaB pEeKOMEH/I0BAaHHBIX YYEOHUKOB H
JOTIOTHUTEIBHBIX JIMTEPATYPHBIX UCTOYHUKOB (CTATEH) /IS MOATOTOBKH 0030pa TPOOJIIEMHBIX BOIPOCOB;
pelIeHre TUIOBBIX 3a]1a4.

Tema 2. MeTopl aHaM3a BHEIIHEH cpeasl opranusanuu (ITk-2, [Tk-3)

[TpaxkTrueckas padota 1. Ilpoenenne PECT ananusza.

CryneHTty npuaiaraetcs BEIOpaTh NpeAnpUsITHe. Y YUTHIBasi OCOOCHHOCTH €Tr0 BHEIIHEH CPEJIbl, UCTIONb3Ys
MIPEIOKEHHYIO METOJIUKY, CTYIEHTOM TIpoBouThes PEST ananu3 qaHHOTO MpeanpusiTUsI.

Pe3ynbrarhl aHann3a npeacTaBiISIIOTCS B BUE MTpe3eHTallM-Keiica U 3aluIaiTces B popmare JUCKyCcCUu
Ha CEeMHHAPCKUX 3aHATHAX. Pelenre THOBBIX 3a/1a4.




Tema 3. OneHka KOHKYPEHIIMU U KOHKypeHTocnocoonoctu (I1k-2)

[TpakTrueckas padota No2. OCHOBBIBasICh Ha JAHHBIX CBOETO MPEANPUSITHS (MMPOTYKTOBOTO PHIHKA),
HEOO0XO0UMO cJIeNIaTh BHIOOp MEPCTIIEKTUBHBIX CTPATETUYECKUX 30H XO3SIMCTBOBAHUS U 1aTh PEKOMEHIAIUU
BBICILIEMY PYKOBOJICTBY KOMITaHUU. MeToAMKa HCCIIeI0BaHUS MIpeIjlaraeTcsl Ha JIEKIIMOHHBIX 3aHSITHSIX.
Pe3ynbrathl npeAcTaBIsAOTCS Ha CEMHUHAPCKUX 3aHATUSAX B OpPME MPE3EeHTAINH, 00CYKIal0TCS B TPYIIIIE.
®opma paboThl — HHAUBHIyalIbHAs. Perienre THIIOBOM 3a1auu.

Tema 4. Ananus BHyTpeHHei cpenbl opranuzanuu (I1k-2)

[IpaxTuueckast padota Ne3.

Hcnonp3ys ganHble BEBIOPAHHOTO CTYACHTOM MPEIIPUSATHS, UCTIONb3Ys MPEATIOKEHHYIO METOIUKY
IpeJIaraeTcs MPOBECTH aHAIN3 ASSITEILHOCTH MPEAIPUATHS UCIIOIb3YS MOJIENb IEHHOCTHOM ENOYKH
IToprepa.

7.3. ConeprkaHue caMOCTOSITENIbHOM paboThI

Tema 1. CTpaTeruueckuii aHaau3 Kak 3JIeMEHT Ou3Hec-aHanu3a B opranusammu (I[1k-2, TTk-3)
W3ydeHre OCHOBHOI U JOTIOJHUTEIHHON JIUTEPATHI 0 TEME, PEIIeHHEe THUIIOBBIX 3a/1a4.

Tema 2. Meroapl aHan3a BHEIIHEH cpeapl opranusamuu (I1k-2, ITk-3)
N3yueHne 0OCHOBHOU U JONOJHUTEIBHOM JIUTEPATYpPhl IO TEME Kypca, peLIEHUE 3a/1a4, BBIIIOJHEHNE
npakThueckon padboTsr Nel.

Tema 3. OrneHka KOHKYPEHIIMH U KOHKypeHTocnocooHoctu (I1k-2)
W3ydyeHre OCHOBHOI U IOTIOTHUTEIBHON JIUTEPATYpPhl IO TEME Kypca, pellIeHHe TUTIOBBIX 3a/1a4,
BBITMIOJIHEHHE MTPAKTUYECKON padoThI 2.

Tema 4. Ananus BHyTpeHHel cpenbl opranuzanuu (I1k-2)
N3y4yenne 0oCHOBHOM M IOMOJIHUTEIBLHOU JTUTEPATYPhI IO TEME Kypca, BBIMOIHEHHE TPAKTHYECKON paboThI
Ne3.

7.3.1. IIpuMepHbIe BOIPOCHI ISl CAMOCTOSATEIBHOM MOATOTOBKH K 3a4eTy/39K3aMeHyY
[Ipunoxenne 1.

7.3.2. IIpakTryeckue 3aJjaHus MO JUCUUIUIMHE JUI CAMOCTOSTENIbHOW MOJATOTOBKH K
3a4eTy/3K3aMeHy
[Tpunoxxenue 2.

7.3.3. Ilepeyenpb KypcoBbIX paboT
HE [IPEIYCMOTPEHO

7.4. DnexTpoHHOE MOPTGHOINO 00YIAIOIIETOCS
MaTepHalbl HE Pa3MEIal0TCs

7.5. MeTtonuueckne peKOMEH IAlUH 110 BHITIOJHEHUIO KOHTPOJIBHON pabOThI
HE TIPEeyCMOTPEHO

7.6 MeTtoanueckue peKOMEHIalluH 110 BBIIIOJIHEHUIO KYpCOBOM paboThI
HE IIPEIYCMOTPEHO




8. OCOBEHHOCTHU OPI'AHU3AIIMU OBPA30OBATEJIBHOI'O
IMPOLECCA IO JUCIUIIJIMHE 115 JIM1 C OTPAHUYEHHBIMUA
BO3MOXKHOCTAMMU 3JO0POBbs

Ilo 3as6nenuro cmyoenma

B nensix 10CTYITHOCTH OCBOEHUS MPOTPAaMMBI ISl JIUI] ¢ OFPAaHMYCHHBIMH BO3MOXXHOCTSIMH 3JI0POBbS
pu HEOOXOAMMOCTH Kadenpa 00ecreunBacT CIeYIOIINe YCIOBHUS:

- 0COOBII MTOPAIOK OCBOCHHUS TUCIUILIIMHBI, C y4€TOM COCTOSIHUS UX 3/I0POBBSI;

- DJIGKTPOHHBIE O00pa3oBaTeNbHbIE PECYpChl MO JAUCHUIUIMHE B (OpMax, adanTUPOBAHHBIX K
OTPaHUYCHUSM UX 310POBBS;

- W3YyYeHHUE IUCIMIUIMHBI 10 HHIUBUAYAJbHOMY y4eOHOMY IulaHy (BHE 3aBHCHMOCTH OT (DOPMBI
oOyueHus);

- DJIEKTpOHHOE oOydeHHe ¥ JWCTAaHIMOHHbIE OOpa3oBaTEeNbHBIE TEXHOJIOTUH, KOTOpHIC
peaycMaTpUBaOT BO3MOXXHOCTH IpUeMa-nepeaadu nHGOopMaluy B JOCTYIHBIX 1715 HUX (popmax.

- goctyn (yHaJeHHBIH JOCTYN), K COBPEMEHHBIM MpO(ecCHOHAIBHBIM 0a3aM JaHHBIX U
MH(POPMALMOHHBIM CIIPAaBOYHBIM CUCTEMaM, COCTaB KOTOPbIX onpeneneH PIT/L.

9. MEPEYEHb OCHOBHO 1 JIONOJITHUTEJbHOM YYEBHOM JINTEPATYPHI,
HEOBXOJUMOI 1)1 OCBOEHU S JJUCIUIIJIUHBI
Caiit oubanorexu YpI'dy
http://lib.usue.ru/

OcHoBHas JInTeparypa:

1. Ponuonosa B.H. Ctparerndeckuii MeHeXKMEHT [ DIEKTPOHHBIH pecypc]:YuebHoe nocodue. -
Mocksa: Usnarensckuii entp PUO€; 2020. - 106 c. — Pesxum gocryna:
https://znanium.com/catalog/product/1052210

2. ®omuueB A.H. Ctparernyeckuii MeHeKMEHT [ DNEeKTpOHHBIHN pecypc]: YueOHuUK Ui By30B. -
Mocksa: U3narenscko-Toprosas koprnopanus "lamkos u K", 2020. - 466 c. — Pexum nocryna:
https://znanium.com/catalog/product/1093665

3. KazakoBa H. A. CoBpeMeHHBII cTpaTernueckuil ananus [ DNeKTpoHHbIN pecypc]:YueOHUK 1
IPaKTUKYM JUIs BY30B. - Mocksa: FOpaiit, 2022. - 469 — Pexxum nocryna: https://urait.ru/bcode/489287

4. OrBapyxuna H. C., Becuun B. P. CoBpeMeHHBII cTpaTernueckuii aHainus [ DIeKTpOHHbIN
pecypc]:YueOHuK U npakTHKyM A7 By30B. - Mocksa: FOpaiit, 2022. - 463 — Pexxum nocrymna:
https://urait.ru/bcode/489233

JonmonHuTebHASA JIUTEpaTypa:

1. Tommnicon A.A., Crpuxnenn A.Jl. Ctparernueckuiit MeHekMeHT. ickyccTBO pa3paboTku u
peanm3anuu cTpaTeruu [ DIeKTPOHHBIN pecypc|:YueOHuk aiis By30B. - Mocksa: M3narenscto "FOHUTH",
2017. - 576 ¢. — Pesxxum moctymna: https://znanium.com/catalog/product/1028918

2. Tloptaeix B.B. Ctpaterust busneca [Inextporssiid pecypc]:Ilpaktudeckoe mocodue. - Mockpa:
N3narenscko-Toprosas kopnopanus "lamxos u K", 2019. - 274 ¢. — Pexxum nocryna:
https://znanium.com/catalog/product/1091864

3. Kpsinos C. . PazBuTtie METOI0JIOTHN aHAIH3a B COATAHCHPOBAHHON CHCTEME
nokasaresneii:Monorpadus. - MockBa: ®unaHchl u cratiuctuka, 2021. - 149, [1]

4.3y6 A. T. CtpaTernueckuii MEHEDKMEHT [ DNIEKTPOHHBIN pecypc|:yueOHUK U MPAKTUKYM IS
BY30B. - Mocksa: FOpaiit, 2023. - 375 ¢ — Pexxum nocryna: https://urait.ru/bcode/510857

10. MEPEYEHb TH®OPMAIIMOHHBIX TEXHOJIOT Ui, BKJIIOYAS IIEPEYEHD
JUOEH3UMOHHOI'O IPOI'PAMMHOI'O OBECHHEYEHUA U HHOOPMALIMOHHBIX
CITPABOYHbBIX CUCTEM, OHJIAUH KYPCOB, UCIIOJIb3YEMBIX ITP OCYIECTBJIEHUN



OBPA3OBATEJIbBHOI'O ITPOLIECCA IO JUCIUIIJIMHE
IMepeyeHb JUIEH3HOHHOTO MPOTrPAMMHOIO 00eCTeYeHHsl:
Astra Linux Common Edition. Torosop Ne 1 or 13 wuronst 2018, akt ot 17 aexabpss 2018. Cpoxk
JICMCTBUS JTUIICH3UU - 0€3 OTPAaHUYCHUS CPOKA.
MoitOduc crangaptaeiidi. Cornmamenue Noe CK-281 ot 7 utons 2017. [lata 3axmrouenus - 07.06.2017.
CpoK JeHCTBUS JIUIICH3UH - 0€3 OrPaHUYCHUS CPOKa.

Ilepeyenb HHGOPMALMOHHBIX CIPABOYHBIX CHCTEM, PeCypcoB HHPOPMALMOHHO-
TeJIEKOMMYHHMKAIIMOHHOM ceTH « UHTEpHET»:
CnpaBouHo-nipaBoBas cucteMa Koncynerant +. Cpok aefictus nuneHsuu a0 31.12.2023

CnpaBouHo-nipaBoBasi cucrtema I'apant. JloroBop Ne 58419 or 22 nekabps 2015. Cpok aeucTBus
JIMIICH3UH -0€3 OTPaHUYCHUS CPOKa

11. ONMCAHUE MATEPUAJIbHO-TEXHUYECKOM BA3bI, HEOBXOJIUMOM 1151
OCYHECTBJIEHUSA OBPA3OBATEJIBHOI'O ITPOLECCA IO IMCHUIIJIMHE

Peanu3zanus yueOHON AMCHUIIMHBI OCYILIECTBISIETCS C MCIIOIb30BaHHEM MaTepHUabHO-TEXHUYECKOM
6a3s1 YpI'DVY, obecneunBaronieil mpoBeJeHUE BCEX BUAOB YUEOHBIX 3aHATUI M HAyYHO-UCCIIE0BATENILCKOM U
CaMOCTOATENILHON PabOTHI 00yYarOITHXCSL:

CrnennanpHble TIOMEUICHUS TPEICTABISIOT COO0H ydeOHbIE ayIUTOPUU IS MPOBEICHHS BCEX BHUIOB
3aHSATHI, TPYIIIOBBIX ¥ HHIMBHYAJbHBIX KOHCYJIBTAlNH, TEKYIIETO KOHTPOJIS M IPOMEKYTOYHOM aTTECTAIHH.

[Tomemennst st CaMOCTOSITENBHON pabOThl 00YYAIOIIMXCS OCHAIICHBI KOMITBIOTEPHON TEXHUKOU C
BO3MOXHOCTbIO MOJKIIOUEHUs K ceTd "HHTepHer" wu oOecrneyeHMeM [JOCTyla B  3JIEKTPOHHYIO
UH(POPMAaLIMOHHO-00pa30BaTeNbHy0 cpeny Ypl OVY.

Bce nmomernieHns yKOMITJIEKTOBaHbI CHEMATU3UPOBAHHON MeOeNbio M OCHAILCHBI MYJIbTUMEAUHHBIM
o0opy0BaHUEM cIlel[000py0oBaHuEM (MH(POPMAIMOHHO-TEIEKOMMYHUKAIIMOHHBIM, UHBIM KOMITBIOTEPHBIM),
JOCTYNOM K HMH(pOPMaIlMOHHO-TIOMCKOBBIM, CIIPAaBOYHO-TIPABOBBIM CHCTEMaM, 3JIEKTPOHHBIM OMOIMOTEYHBIM
cucremaMm, 0a3aM JIaHHBIX JIEHCTBYIOIIETO 3aKOHOAATENbCTBA, HWHBIM HH(GOPMAIIMOHHBIM pecypcam
CJIy’KaIllUMU JUIs Ipe/ICTaBIeHUs yueOHOM MHPOpMauu 60Ib1I0N ayIUTOPHH.

Jlnst IpoBeZieHUsl 3aHATUN JIEKIIMOHHOTO THIIA MPE3eHTAlMM U Apyrue ydyeOHO-HarisaHble nocolus,
o0ecreuymnBaroIye TeMaTHIeCKHe UILUTIOCTPALINH.



