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BBEJAEHUE
PabGowas mporpamMmma AMCUMIUIMHBI ~ SBISETCA  YacTbl0 OCHOBHOM  MpodeccHOHANbHOM

o0pa3oBaTeNbHON MPOrPaMMBbl BBICHIETO 00pa30BaHHS - MPOrPaMMbl MarucTpaTypbl, pa3pabOTaHHON B
cootrBeTrcTBUU ¢ PI'OC BO

dI'0C BO DenepanbHbIi rOCyJapCTBEHHBIN 00pa30BaTeIbHbIN CTAaHIAPT BRICIIETO 00pa30BaHUS
- MarucTpaTypa 1o HamnpasieHH0 ToAroToBku 38.04.03 YnpasieHue nepcoHagomMm
(mpuka3 MunobpHayku Poccun ot 12.08.2020 r. Ne 958)

I1C

1. HEJIb OCBOEHMS AU CHUIIJIMHBI
(dbopMUpOBaHHE KOMIICTCHIIMH, HANPABJICHHBIX HA OBJAJCHHE METOJaMH aHaIu3a COLHAIbHO-
SKOHOMHYECKON 3()PEeKTUBHOCTH TpyAa W YHOPaBICHHS TIEPCOHAJIOM TI0O OCHOBHBIM TPYIOBBIM
MOKA3aTeJIsIM: [MOKa3aTeI COCTOSHHUS OpPraHW3al[ii, HOPMHUPOBAHHUS, MPOU3BOAUTEILHOCTH M OILIATHI
TpyJa; OKa3aTeIM Ka4eCTBEHHOTO M KOJIMYECTBEHHOTO COCTaBa MepCcoHaa; moka3arenu 3pGEeKTUBHOCTH
HCIIOJIb30BaHUs padodero BPEMEHH, KaJIpOBOIO M HMHTE/UICKTYAIbHOIO KallMTalla;, IOKa3aTelH
(D (EKTUBHOCTH CHUCTEMBI M TEXHOJIOTHHU YIIPABJICHHS IIEPCOHATIOM.

2. MECTO JUCHUIIJIMHBI B CTPYKTYPE OIIOII
JlycuumuirHa OTHOCUTCS K BApUaTUBHON 4acTH y4eOHOTO IJIaHa.

3. OFBEM JUCHHUIIVIMHbI

Yacos
KonrakrHas pabora .(10 y4.3aH.)
Camocrosrelns
3 IIpakTuueckue Has paboTa
ITpoMeXyTOIHBINH KOHTPOITH Beero 3a 3QHATHS, B TOM QIO 3e.
CEMECTp Bceero | Jlekuun BluLoHasd IIOArOTOBKA
KypcoBsoe KOHTPOJIbHBIX U
MPOEKTHPOBAHU KyPCOBBIX
e
Cemectp 3
3auer 44 | 16 | 4 | 12 124 4
Cemectp 4
Ok3ameH, KypcoBas paboTa 144 24 8 16 111 4
288 40 12 28 235 8

4.lIJTAHUPYEMBIE PE3YJIbTATBI OCBOEHUA OITOII
B pesynbrate ocBoenuss OIIOII y BBITyCKHHMKA MOJDKHBI OBITH COPMHPOBAHBI KOMIETEHIUH,
ycraHoBieHHbIe B cooTBeTcTBUU PT'OC BO.
ITpodeccuonanpubie komnereHuu (1K)

udp 1 HaumMeHOBaHME

WNHanKaTopsl JOCTUKEHHSI KOMITETEHITUI
KOMIIETEHIINHU

WH(pOpMaIMOHHO-aHATUTHYECKUNA




[1IK-7 CnocobeH NpUMEHSTH
MeToAbl M MHCTpyMeHTHl HR-
AQHAJTUTUKK JIJI1 00OCHOBAHUS
YIPABICHUYECKUX PEIICHUN B
cdepe opraHu3anny U OTUIATHI
Tpyaa

NJI-1.I1K-7 3nars

DKOHOMUKY Tpyza

OcHoBBI 001IIe# ¥ COIMATBHON MCUXOJOTHH, COIUOJIOTUN U TICUXOJIOTHH
TpyZAa, SKOHOMHUKH TpyJia, 0e30MacHbIX YCIOBUN TpyAa

OCHOBBI COITMOJIOTUH, TICHXOJIOTUH, 3KOHOMHUKH Tpyla W YIpaBIICHUS
COLIMAJIbHBIM Pa3BUTUEM OPTaHU3ALNH

MeTo/p1 aHaMHM3a KOJIMYECTBEHHOTO M KAYECTBEHHOTO COCTaBa IepcoHalia
Cucrempl, Meroabl W (OpMBI MaTepHaTBLHOTO U HEMaTepUaIbHOIrO
CTUMYJIMPOBAHUS Tpyia IepcoHaIa

bazoBele  OCHOBBI ~ WMH(OPMATHUKH, CTPYKTYpHOE  IOCTPOCHHE
MH(OPMALIMOHHBIX CUCTEM M 0COOEHHOCTU PabOThl C HUMU

TexHonoruu, crangapTU3anus, yHU(UKAIMS, aBTOMATU3AINS TPOIECCOB
yIpaBJICHUS IEPCOHATIOM

MeToapl aHanM3a BBIMIOJIHEHUS IUTAHOB M 3a/ad, OMPEICIICHUS UX
9KOHOMUYECKOH 3 (HEKTUBHOCTH

MeTo/IbI OIICHKH, Pe3yIbTaToOB U 3()PEKTUBHOCTH TPyAA

@DopMbI U METOIBI OLICHKH TIEPCOHANa U Pe3yJIbTaTOB UX TPyAa

N-2.11K-7 Ymers:

[Tpou3BOAMTH aHAIHM3 [EATENBHOCTH IO YIPABICHUIO IEPCOHAIIOM,
pas3pabarbIBaTh nmokaszatenu 3h(HEeKTHBHOCTH pabOTHI

[TpuMeHsATh METOBI aHaNM3a OM3HEC-TIPOLIECCOB OPTraHU3auU

PaGorate ¢ wHPOpPMAIMOHHBIMH CHCTEMaMd H 0a3aMH JIaHHBIX II0
IepcoHally, CHUCTeMaM YIpaBJICHUS [EPCOHAIOM U  OpraHU3aluu
ACATCIIBHOCTU CTPYKTYPHBIX HOI[pa?:I[eJIeHI/II\/JI

NJI-3.11K-7 ImeTh npakTUYECKU OIBIT:

AHanu3a OTYETHOCTH I10 YIIPABICHUIO IEPCOHATIOM H BBISIBJICHUE PECYPCOB
0 YJIYYILIEHUIO JesTeIbHOCTH OpraHu3aluu

[ToaroToBKH pe3yabTaTOB aHAJIM3a COOTBETCTBUSI OPTAHU3AINH M OTUIATHI
TpyZa MepcoHaja YCHEeIIHbIM KOPIIOPATUBHBIM MPaKTUKAM

PazpaboTku MpEIOKCHU I o obecreueHunto MIEPCOHAJIOM,
(GOpMUPOBAaHHIO  CHUCTEM  OIIGHKH, pPa3BUTHUS, OIUIaThl  TPYyAa,
KOPTIOPaTHBHBIM COIMATBHBIM MTPOrPaMMaM U COIUATHHON TTOJTUTHKE

5. TEMATUYECKHAW IJIAH

YacoB
KonrakTHas padora (1o y4.3aH.)
Tema Konrpons
Bcero Camocr.
HaHMeHOBaHI/Ie TEMBbI CaMOCTOSTECIIBH
4acoB Jla6opatop | Ipakruuec | pabdora o
Jleknun 0ii paboThI
HbIC KHUEC 3aHATUA
Cemectp 3 140
Brenenune B npeamet. OCHOBHBIE METOBI
aHaJlM3a BBIIIOJIHCHUS TUIAHOBBIX 3a7au
Tema 1. y AL 132 |2 6 | 124
0a30BbII AITOPUTM OLICHKHU
HKOHOMHYECKON AP PEKTUBHOCTH.
MeTtonpl aHanmm3a KOJHMYECTBEHHOTO |
Tema 2. a 8 2 6
Ka4ueCTBEHHOI'0 COCTaBa MEPCOHAIIA
Cemectp 4 135
AHanu3 opraHm3anyM OIUIaThl TPyJa MU
Tewma 3. p 8 pyA 117 | 2 4 | 111
3aTpaT Ha IEPCOHa
AHanu3 COCTOSAHHS HOPMHPOBAHHUS H
Tema 4. PMHUP 6 2 4
OpraHu3aIu TPy




Tewma 5.

MeTtonanl OILICHKU IOoKa3aTeiel
p€3y.]'H>TaTI/IBHOCTI/I, HpOI/I3BOI[I/ITeHLHOCTI/I nu
s dexTuBHOCTH Tpyaa

Tewma 6.

AHanu3 OpraHu3alMd M aBTOMAaTH3AINH
paboThl ¢ mepcoHanoM, (GOPMBI U METOJbI
OLICHKH MIepCOHAIA.

6. ®OPMBbI TEKYIIIEI'O KOHTPOJIS 1 TIPOMEXXYTOUYHOM ATTECTAIIUA

HIKAJIBI ONEHUBAHUA

Bup onienHounoro Kputepun
Paznen/Tema AL on Ornucanue O1EHOYHOI0 CPEACTBA PHTCED
cpeicTBa OIICHUBAHUS
Texymuit koHTposib (Ilpunoxenue 4)
Tect 1 1 Oas1 3a KaXK bl
Tema 1. CrynenTtsl oTBe4aroT Ha 20 BOIIPOCOB TECTa N
(ITpunoxxenue 4) MIPaBUJIbHBIN OTBET
Tect 2 1 Oasn 3a KaXK bl
Tema 2. CryznenTsl oTBevaroT Ha 20 BOIIPOCOB TecTa o
(ITpunoxxenue 4) MPaBUJIbHBIN OTBET
Tect 3 1 Oasu1 3a KaXK bl
Tema 3. Crynentsl oTBe4aoT Ha 10 BonmpocoB TecTta o
(ITpunoxxenue 4) MPaBUJIbHBIN OTBET
TecT 4 1 Oasu1 3a KaXK bl
Tema 4. CrynenTsl oTBe4aoT Ha 10 BompocoB TecTa o
(ITpunoxxenue 4) MIPaBUJIbHBIN OTBET
Tema S Tect 5 Crynentsl orBeuaroT Ha 10 BompocoB| 1 0ami 3a KaXK/Iblid
' (ITpunoxenue 4) |Tecra MPABUIIbHBIA OTBET
Pedepar CryneHT BbIIONHAET 1 ebepar, TEM
Tema 6. bep Y pedepar, y 10 6anoB
(ITpunoxenue 4)  |BbIOUpaer

ITpomexyTtounslii kouTposb (IIpunoxenue 5)

3 cemectp (3a)

buner mis 3auera
(ITpunoxxenue 5)

2 TEOpEeTUYECKUX BOIIpOca

50- 100 GamroB

4 cemecTp (OK)

DK3aMeHaI[MOHHBIH
owner ([Ipunoxenue
5)

2 TeopeTHYeCKUX Bompoca u 1 3amaua

50- 100 GamtoB




4 cemectp
(KP)

KypcoBas pabora
(ITpunoxxenwue 3, 7)

Ilepeuens kypcoBbix padot (IIpunoxenue 3),
Meroanueckue pPEeKOMEHIaUH o
BBIIIOJTHEHUIO ~ KypcoBOM  paboThl 1O
nucuurinae (ITpunoxenue 7)

1. Onenku
"oTIMYHO"
3aciyKUBaeT
CTYJICHT MOJIHOCTBIO
PacKpbIBLINI TEMY
paboThI, CTPYKTYpa U

00beM paboThI
COOTBETCTBYET
TpeOOBAHUAM
PEKOMEHIaLNM,
aHAJIUTUYECKUE
TaOJIUIIBI
COCTaBJICHBI
PaMOTHO, TPYAOBbIE
MoKa3aTesn
paccuuTaHbl 6e3
omuOOK, CITHCOK
JUTEpaTyphl HE
MeHee 25
HMCTOYHUKOB U Ha
HUX €CTh CChLJIKA B
TekcTe. B
PEKOMEHIaTENbHOM
4acTH eCTh
SKOHOMHUYECKOE
o0oCcHOBaHUE
MEPONPHUITHH.

2. Ouenku "xoporio"
3aCITy>KHBAET
CTYJIEHT,
BBITIOJTHUBIITUH
paboty ¢
HE3HAYUTEIbHBIMU
3aMEYaHMSIMHU.

3. OueHku
"'y IOBIIETBOPUTEIBH
0 "3acmyXHBaeT
CTYJIEHT,
BBITIOJTHUBIITUH
TpeOoBaHUs K
KypcoBoit Ha 50%
2. OueHku
"HEYA0BIIETBOPUTEI
BHO" 3aCIyKUBaeT
CTYJICHT HE
BBITTOJIHUBIIIUI
6omee 50 %
TpeboBaHUit
METOMYECKUX
PEKOMEHTalUi.
Tema pa®oTsl HE
packpsiTa,
coJIepKaHue He




COOTBETCTBYET
HA3BaHMIO, B paboTe
ycTapeBIine
AHAJTUTHYCCKHUEC
JIaHHBIE, TIaruaT.

OIIMCAHHUE IKAJI OHNEHUBAHUA

[Toxazatenp omenku ocBoeHusi OIIOII dopmupyeTcs Ha OCHOBE OOBEIWHEHUS TEKYyIICH H
MIPOMEKYTOYHOM aTTEeCTAIlMN 00YJarOIIEeroCs.

[Tokazarenb pelTUHra MO KaXKAOW AUCHUUIUIMHE BBIPAXKAETCS B MPOLIEHTAX, KOTOPBINA MOKa3bIBAET
YPOBEHb MOJIFTOTOBKH CTYJICHTA.

Texymas arrecranusa. Mcnonedyercs 100-OamnpHast cucrema ouneHuBaHus. OleHKa pabOThI
CTYJICHTAa B TCUCHHH CEMECTPa OCYIIECTBISICTCS MPETNOIaBaTEeIeM B COOTBETCTBUU C Pa3padOTaHHOW MM
CUCTEMOM OLIEHKH Y4e€OHBIX JOCTH)KCHUI B IIpoliecce 00yUYeHHUs 110 JaHHOW TUCUHUIUIHHE.

B paboumx mnporpammax IWUCHUIUIMH M TPAKTUK 3aKPEIUICHBI BUABI TEKYIICH aTTECTAIIHH,
TUTAHUPYEMBIE PE3YNbTaThl KOHTPOJIBHBIX MEPOIPUATUN U KPUTEPUH OLIEHKU y4EOHBIHN TOCTHKEHUH.

B teuenue cemectpa mpemnogaBaresieM MPOBOJAUTCS HE MEHEE 3-X KOHTPOJIbHBIX MEPOIPUSITHI, 11O
OLIGHKE JEATEeIbHOCTU CcTyAeHTa. Eciiu mocemenus 3aHATUN MO AUCLUUIUIMHE BKIIOYEHBI B PEUTHHT, TO
JTaHHBIN TIOKa3aTellb cocTapisaeT He Oonee 20% OT MaKCHMaIbHOTO KOJTMYECTBA OAJIIOB IO TUCIUTUIHHE.

[TpomexyTounas arrecranus. Mcnonb3yercsa S-0amnpHas cucteMa olieHuBaHusA. O1ieHKa padoThI
CTyJICHTa MO OKOHYAHWUIO ITUCHUIUIMHBI (YacTU AMCIHUIUIMHBI) OCYIIECTBIAETCS MperojiaBareiieM B
COOTBETCTBUH C pa3pabOTaHHON MM CHCTEMOM OIICHKH JOCTHKEHUH CTYAEHTa B Ipolecce 00ydeHHs Mo
naHHoM mucturuiuHe. [IpomexxyTrounast arrectanus TakKe MPOBOJIUTCS MO OKOHYAHHUIO (GOPMHUPOBAHUS
KOMIIETECHITUH.

[Topsimok mepeBoja peWTHHra, MPETyCMOTPEHHBIX CHCTEMOHN OLICHMBAHUS, MO JAUCIUIUIMHE, B
MATUOAIIIBHYIO CUCTEMY.

Bricokuii yposens — 100% - 70% - oTnmvnO, X0pOMIO.

Cpennnii ypoBeHs — 69% - 50% - yoBIeTBOpUTEIHHO.




IToxa3aTeab OEHKH

ITo 5-6aIbHOM cucTEMe

XapaKTepuCTHKA IOKa3aTeJIst

100% - 85%

OTJINYHO

00J1a/1al0T TEOPETUYESCKUMH 3HAHUSIMH B TTOJIHOM 00bEMeE,
MMOHUMAFOT, CAMOCTOSTEIIBHO YMEIOT IPUMCHSITh,
WCCIIeIOBATh, UACHTU(PUIINPOBATh, AHATTU3UPOBATh,
CHUCTEMAaTHU3UPOBATh, PACIPEICIIATH 110 KATCTOPHSIM,
paccuuTaTh OKa3aTeNd, KJIacCu(PUIIMPOBATh,
paspabarbiBaTh MOJICIIH, AITOPUTMU3UPOBATH, YIIPABIISTH,
OpraHU30BaTh, INTAHUPOBATH MIPOIIECCHI UCCIICIOBAHUS,
OCYIIIECTBJIATH OLICHKY Pe3y/IbTaTOB Ha BHICOKOM YPOBHE

84% - 70%

XOpOLIO

00JIaJJaf0T TEOPETUYECKIMHU 3HAHUSMH B TIOJTHOM 00beMe,
MMOHUMAIOT, CAMOCTOSITEIbHO YMEIOT IPUMEHSITh,
UCCIIeI0BaTh, MACHTU(HUIIMPOBATH, AHATU3UPOBATH,
CUCTEMAaTHU3UPOBATh, PACHPEIENIATh 10 KATETOPUSIM,
paccumMTaTh MOKa3aTeln, KI1acCu(pUIIMPOBATH,
paspabarbIBaTh MOJEIU, AITOPUTMHU3UPOBATH, YIIPABIISTh,
OpraHHU30BaTh, INTAHUPOBATH NIPOLIECCHI UCCIIEI0BAHUS,
OCYILIECTBIISTH OLIEHKY Pe3yIbTaTOB.

MoryT OBITh AOMYILEHBI HEAOYETHI, UCIIPABIICHHBIC
CTYIEHTOM CaMOCTOSTEIbHO B IpoIiecce paboThl (OTBETA
T.J.)

69% - 50%

YIOBJIETBOPUTEIILHO

00aar0T OOUIMMH TEOPETUICCKUMHU 3HAHUSAMH, YMEIOT
IPUMEHSTh, UCCIIE0BATh, UACHTU(DUIIMPOBATS,
aHAJIM3UPOBATh, CHCTEMATU3UPOBATh, PACIIPEAEIATH 11O
KaTeropusiM, pacCuMTaTh IOKA3aTeNH,
KJ1accu(puIupoBaTh, pa3padaTeiBaTh MOJEIH,
ITOPUTMU3NUPOBATH, YIIPABJIAThH, OPraHU30BaTh,
IUTAHUPOBATh MIPOLECCHI UCCIIE0BAHUS, OCYIIECTBIIATH
OLIEHKY PE3yJbTaTOB HAa CPEHEM YPOBHE.

JlomyckaroTcst OlMOKH, KOTOPbIE CTY/AEHT 3aTPYyJHSAETCS
UCIIPABUTHh CAMOCTOSTEIBHO.

49 % wu meHee

HCYOOBJICTBOPUTCIBHO

00J1a/1at0T HE TOJHBIM 00BEMOM OOIIUX TEOPETUUECKUMHU
3HaHUSIMH, HE YMEIOT CaMOCTOSATEIbHO TPUMEHSTh,
ucciaeaoBarThb, I/II[CHTI/I(l)I/IIII/IpOBaTI), AHAJIN3UPOBATh,
CHCTEMaTU3UPOBATh, PACIPEAEIATH [0 KATErOPUsIM,
paccumTaTh MOKa3aTeNt, KI1acCU(PHUIIMPOBATH,
pa3pabarbIBaTh MOJIENIH, AITOPUTMHU3UPOBATh, YIPABIATD,
OpTraHU30BaTh, TNIAHUPOBATH MPOIIECCHI UCCIICTOBAHMS,
OCYILECTBIATH OLIEHKY PE3yJIbTaTOB.

He chopmupoBanbl ymMeHUs U HaBBIKH JIJIS1 PEIIICHUSI
npogeccHOHANBHBIX 3a]1a4

100% - 50%

3a4TCHO

XapaKTCPUCTHKA ITOKA3aTCIA COOTBETCTBYCT «OTIINYHO»,
«XOpouIo», «KyHOBJICTBOPUTCIBHO»

49 % wu meHee

HE 3a4TCHO

XapaKTCPUCTHKA ITOKa3aTC/IA COOTBETCTBYET
«HCYHOOBJICTBOPUTCIILHO»




Tema 1. Beagenue B mpenmer. OCHOBHBIE METOJBI aHAJW3a BBHITIOJHEHUS IUTAHOBBIX 3a/1a4, 0a30BBIN
QJIITOPUTM OLIEHKH SKOHOMUYECKOU (D (PEeKTUBHOCTH.

OObekTUBHAsT HEOOXOAMMOCTb, 3HAYCHHE M OCOOCHHOCTH aHAJUTHUYECKON pPabOThl B YIpaBICHUU
nepconaioM. Cucrema mokasareieidl YKOHOMHKH TpyZa, €€ MECTO M B3aMMOCBS3b C OOIIEH cucTemMoit
SKOHOMMYECKHUX IMOKa3aTeseil opraHu3aluu.

VYpoBHU aHanu3a TPYAOBBbIX Noka3zareneil. Colep)kaHue KOMIIOHEHT U COCTaB TPYIOBBIX IOKa3aTesel
aHaJlM3a MaKpocpeabl: IKOHOMUYECKasi, COIIMalIbHAsL M TEXHOJOTHYECKasi KOMIIOHEHThI. AHAIIU3 TPYAOBBIX
[I0OKa3aTeje B HENOCPEICTBEHHOM OKpPY)KEHHHM KOMIAHUM (ME30- YPOBEHb): TEPPUTOPHAIBHBIN M
oTpaciieBoi acriekTol. KoHkypeHTHas pa3Benka, beHuMapkuHr. [I[puMeHeHne BbIBOIOB aHaIN3a COCTOSHUS
COLIMATILHO-TPYAOBOH cephl BHEIIHEH Cpe/bl Ha BHYTPUPUPMEHHOM YPOBHE.

[IpenMer aHanM3a ¥ MOJIEJIMPOBAHUS TPYIOBBIX IOKa3aTesield HA ypOBHE OpPTraHU3allMU: YUCIEHHOCTD,
COCTaB M [JBIKEHHE IE€PCOHAJIa; HOPMUPOBAHHWE M OpraHM3alUs TpyZAa; NPOU3BOAUTENBHOCTh TPYIA;
OopraHm3aiys OIUlaThbl TpyJa W 3aTpaThl Ha MEPCOHAN; OXpaHa TPYJa; OpraHU3alus KaJpoBOil pabOThI
(monGop, oOydeHue, NBMKEHHUE, afanTalis M aTTECTAlMs KaJIpoB, B3auMoJeicTBue, (popMupoBaHHe
OpPraHU3aIlOHHON KYJIbTYPHI).

ANTOpUTM OpraHU3alluu AHATUTUYECKOW PaOoTHl. [IpUHIMIBI OpraHW3aIMKi AHATUTHYECKON pabOTHI:
[eJIeTIoIaraHue, CBOEBPEMEHHOCTh, IIAHOMEPHOCTh, TMOKOCTh, TOCTOBEPHOCTh. OTambl MPOBEACHUS
aHanm3a: cOOp M MpOBEpKa YUYETHBIX M OTYETHBIX MAaTEpPHAJIOB, MX CUCTEMaTH3aIs 1 00padoTKa, pacyer
OTHOCUTENBHBIX M CpEAHHUX BeIWYMH, UX aHanu3. OdopmieHue pe3ylabTaTOB aHalM3a B BHJE
AQHATUTUICCKUX TAOJIHUIL, TPAPUKOB U MOSICHUTEIBHBIX 3aIHCOK.

Cucrema conuanbHOW M 3KOHOMHYECKOW HWHGOpMAIUHU, MCIOJNB3yeMOHl TMpH pacyeTrax M aHaju3e
TPYIOBBIX IMOKA3aTeNeH, ClIOCOOBI M IEPUOJMYHOCTE €€ cOopa 1 00padoTKH. DOPMBI TEKYIIEH OTYCTHOCTH
no Tpyay. [IpoBepka 10CTOBEPHOCTH, IKOHOMHYECKON OOOCHOBAHHOCTH M B3aUMHOM COTJIaCOBaHHOCTH
pacUeTHBIX U (PaKTUICCKUX TPYAOBBIX MMOKA3ATEIICH.

MeTtoapl aHaNM3a U MOJEIMPOBAHUS TPYAOBBIX MOKa3aTelel: CpaBHEHUE, pacujeHeHHe U 00O0OIIeHHe,
pacuera, JWYHBIX HAONIOACHWN, MaTEeMaTWYeCKOW CTAaTUCTHKH, TpaduuecKkuii, OamaHCOBBIH H [p.
Bosmoxnoctu ucnonbs3zoBanus meroanku SWOT ananusa B aHanu3e TPYAOBBIX MTOKa3aTee.
CriennanbHble IPUEMBI aHAJIU3a: TPYIIIMPOBKA, METO/I LIETTHOM MO0JICTAHOBKH, TOCTPOCHUE aHATUTHUECKUX
TadJIuLI.

Bunel ananuza 1 MoJaenupoBaHMsl TPYIOBBIX IOKa3aTeseil: Mo BpeMEeHH MPOBEACHHUS, 110 MEPUOJUYHOCTH
M3YYEeHHUS OTUETHBIX JaHHBIX, MO YacTOTE€ MPOBEICHHS, MO OXBaTy aHAIW3UPYEeMbIX OOBEKTOB, IO
o OpMIIEHHIO PE3yIbTATOB, 10 0a3e OLIEHKU PE3YyJIbTaTOB JEATEIbHOCTH, 10 KOJIMYECTBY U B3aUMOCBSI3U
IOKa3areei.

3aauy ONEepaTHBHOIO aHAIM3a TPYIOBBIX MOKAa3aTeNIel: KOHTPOJb BBIMOJIHEHUS 3a/laHul, OIpe/ielieHHe
BEJIMYMHBI OTKJIOHEHUH IO MOKa3aTeNsIM.

Tema 2. MeToanl aHaIM3a KOJTUISCTBEHHOIO M KQaUEeCTBEHHOI'O COCTaBa nepcoHajia

3amayn W dTambl MPOBEIEHUS aHaliW3a YHCIEHHOCTH, COCTaBa M JIBIDKEHHUs IepcoHana. BrnusHue
YUCJICHHOCTH U COCTaBa MepCcoHalia Ha 00bEMbI IPOU3BOJICTBA (peann3anun), Ha (OHJ OIUIATHI TPY/Ia.
@DopMBbI ydeTa U OTYETHOCTH, UCTIOIb3yEeMbIE MTPH aHAIN3E YUCIEHHOCTH COCTaBa U ABMKEHUS paOOTHUKOB
Ha NPEINPUATHU.

AHanu3 00ecieueHHOCTH M YKOMITJIEKTOBAaHHOCTH KaJAPOB. AHAIN3 CTPYKTYPBI KQJAPOB II0 MOy, BO3pacTy,
YPOBHIO O0pa3oBaHHWsI W JPYIHM TpU3HAKaM. AHaJIW3 COOTHOIICHUS KaTeropuil IepcoHaia
(pyKOBOJUTENHN, CIENUATUCTHI, CIYyXalllhue, OCHOBHBIE M BCIIOMOTaTelbHBIE pabouwe ...). AHamu3
poeCCHOHATBFHO- KBATHM(PHUKAIIMOHHOTO COCTaBa NEpCOHana. AHalIHW3 HUCIONB30BaHUS TEpCOHANIa B
COOTBETCTBHH C UX Mpodeccueld U ypOBHEM KBATH(DHUKAIIH.

Anamus JOBUXXCHUSA n TEKY4YCCTU KaJapoB. Briasienune IMpHUYNH TEKY4YCCTHU KaapoB,
BHYTPHUITPOU3BOJICTBEHHOW MOOUIBLHOCTH U a0CEHTEN3Ma.

AHanus3 cocToSIHUS JAUCHUIUIMHBI TpyAa B OpraHru3aluu: IMOKa3aTCIn AVMCIHUIIIIMHBI, COCTaBa HapymeHI/II\/II,
MPUYMH MPOTYJIOB U JIPYTUX HapylleHu#, Mep OopwrObI ¢ HapymeHusiMu. Pacuer ymiepba, HAHOCHMOTO
HapymuTCIAMU JUCHUIIINHBI TPCAITPUATHIO.

Pa3paboTka npeaioxKeHui Mo ONTUMU3AIMH YUCICHHOCTH U COCTaBa MEePCOHaa, ypaBieHHs JBUKCHHEM
KaJpOB.




Tema 3. AHanu3 opraHM3aliy OIUIATHI TPY/Ja U 3aTpaT Ha MEPCOHAN

3ajayn aHanM3a 3aTpaT Ha IMEpPCOHAJ, €ro poJib B Mpolenype O KETHpOBaHUS. AHalIW3 3aTpaT Ha
MIEPCOHAJ 110 COCTABY AJIEMEHTOB BHIILJIAT (B a0COIIOTHOM BBIPQXKEHUHN) U €TI0 CTPYKTYpPBI. AHAIN3 3aTpaT
Ha TIepCOHAJl B pacyeTe Ha OJIHOTO COTPYAHHUKA M Ha OJIMH OTpaOOTaHHBIN Yac, OLIEHKa ONTUMAJIbHOCTH.
Onenka >Q¢GEeKTUBHOCTH MPUMEHIEMBIX (POpM M cUCTeM 3apabOTHOW IIaThl. AHAIU3 CIIOKHUBIICHCS
CUCTEMBI JIOIUIaT M Hag0aBOK B OpraHu3allld, 0OOCHOBaHHE UX IiefiecooOpasHocTu. Mcmnonbp3zoBaHue
MPEMUAIBHBIX CUCTEM, UX 3(PQPEKTUBHOCTh HA OCHOBE aHAJM3a MOKa3aTelieil U yCIOBU MPEMHUPOBAHUS,
pa3Mepa MpeMui, Kpyra MPEeMHUPYEMbIX, NEPUOAUYHOCTH U HMCTOYHHUKOB BBIIIATHl TMPEMHUIA,
COILIMOJIOTHYECKUX HCCICNOBAaHUN. AHaIM3 IIeIeCOOOPa3HOCTH HCIIONB30BaHUs (WM Tepexona) Ha
anbTepHaTUBHBIC Tapu(HOI cucTeMe BapuaHThl OpraHu3aluu 3apaboTHOM 1iatel (GectapudHas cucrema,
cucTeMa Ip3UJI0B U T.J1.)

Ananu3 000CHOBaHHOCTH MUHUMAaJIbHON 3apabO0THOM IJIaThl paOOTHUKOB NMPEANPUATHS. AHAIU3 cpeiHen
3apabOTHOM TIATHI, €€ KOHKYPEHTOCTIOCOOHOCTH U CIIOKUBIIMXCSI COOTHOIIEHUH B YPOBHSX OILIATHI TPYIa
Pa3IMYHBIX KaTeropuil pabOTHUKOB, NOJM TapuHOM yacTH B 3apaboTHON 1uiate. OleHKa BIMSHHMA
OTAENBHBIX (PAKTOPOB HA OTKIOHEHHS (PAKTUYECKUX PACXOJI0B 1O (POHAY 3apaOOTHOM IIIATHI.

Pa3paboTka mpenyoKeHuil 1O YCTPAHEHUIO BBISBICHHBIX HEJAOCTATKOB M TMOCTPOCHUsA Ooree
panMoHaNBHOTO OIO/DKETa 3aTpaT Ha INepcoHal. PacdeT BO3MOXHOTO CHIDKEHHS Ce0eCTOMMOCTH,
yBEJIMYEHUS MPUOBLIH 32 CYET ONTUMHU3AIIMYU 3aTPAT Ha MEPCOHAT.

Tema 4. AHanu3 COCTOSTHUS HOPMUPOBAHMS M OPTaHU3AIUU TPYIa

Heo6xoauMocTh, 3aaud M 3HAYCHME aHAJIM3a COCTOSIHMS HOPMHPOBAHUS TpyJda Ha MNPEANPHUSITHU.
CymHoCTh CUCTEMBI HOPMUPOBAHUSA TPY/Ia U ee dieMeHThl. THpopManmonHas 6a3a aHann3a opraHu3aium
HOPMHPOBAHHUS TPY/a.

[Tokazarenu cOCTOSAHMS HOPMUPOBAHMS TPyJa: CTENEHb OXBaTa padOT M paboTalIUX HOPMHUPOBAHMS
TPyAa, COCTaB M CTPYKTypa HOpPM, YJAEIbHbII BeC Hay4yHOOOOCHOBAaHHBIX HOPM, CPEIHHUH HpPOLIEHT
BBITIOJIHEHUS] HOPM BBIPAOOTKH pab0vYNMU-CIICNBITMKAMHE C PACHIPECICHIEM X 10 CTEIICHH BBITIOJHEHUS
HopM. OmnpezienieHre YpOBHS BBIIOJIHEHUS HOPM [0 CMEHHOMY M (PaKTUYECKU OTpaOOTaHHOMY BPEMEHH.
BrisiBiieHHEe NPUYMH HEBBINOJIHEHWS HOPM TpyJa OTAENbHbIMH pabounmu. OOecrieueHue eanHCTBa
PaBHOHAINPSKEHHOCTH HOPM, JIMHAMUYHOCTH W IPOTPECCHUBHOCTH HOPM Tpyna. Bo3MOXHBIH pocT
MIPOM3BOJIUTENILHOCTH TPYZa MPU NEPECMOTPE YCTAPEBIINUX U 3aHUKEHHBIX HOPM BBIPAOOTKH.

AHanu3 HOPMUPOBAHHOTO XO3SMCTBA NMPEANPUATHSA: HOPMATUBOB 10 TPYy, TPYAOBBIX U €IUHBIX HOPM,
KapT TEXHOJOTMYECKUX MPOLECCOB, NAacOpPTOB 000pyI0BaHUs, MPABUI TEXHUKU 0€30MaCHOCTU BEACHHUS
paloT, caHUTapHBIX HOPM U Jp. AHaJIM3 ONTUMAIBHOCTH CTPYKTYpbI MOJpa3/eNeHul, 3aHUMAarOIuXCs
HOpPMHUpOBaHHEM Tpyda, uX ¢GyHkuud. OmnpeneneHue 3arpy3kd HOPMHUPOBIIMKOB, CTENEHU UX
kBanmudukanuu. PazpaboTka MeponpHusATUI 10 YITyYIIEHUIO HOPMUPOBAHUS TPY/a, COKPALICHUIO 3aTpaT
TpyJa HOPMHUPOBIIMKOB U X 3KOHOMHYECKOE 0OOCHOBAHUE.

Heo6xoanMocTh aHanu3a opraHu3aiiy Tpy/ia Ha NpeanpuUsTUH, UCTOYHUKH UH()OPMAIUH, UCIIONIb3YeMble
IIpU aHalM3e opraHu3anuu Tpyaa. [lokasaTenu M KpUTEpUU OLEHKU COCTOSHUS OpraHM3aluM Tpyna,
(bakTopsl, BIUAIOLIME HA ee cOCTOsiHME. AHanu3 yciaoBuil Tpyna. OLeHKa ycIOBHHM TpyAa W TEXHUKHU
Oe3onmacHOCTH Ha paboudeM mecre. OmpeaesieHue ypoBHS U JUHAMUKU 3a00JI€Ba€MOCTH M TPaBMaTU3Ma.
Onpenenenne S5KOHOMUYECKOH 3 (HEKTUBHOCTH MEPOTIPUATHIA O 03/JOPOBJICHUIO YCIOBUI Tpyna. AHANN3
dbopM pazzeneHus Tpyaa, CTEIEeHH UX COOTBETCTBUS TEXHUYECKUM, SKOHOMHUYECKUM, (PU3NOJIOTUYECKUM U
COLMAJIbHBIM TpaHMuLlaM. AHanu3 (GopM Koomepanuu Tpyaa. AHaIM3 OpraHu3alMd U OOCITYXUBaHUS
pabounx MecT. BoIsiBIeHHE UMEIONINXCSA HEIOCTAaTKOB B OpraHU3aliy TpyAa, pa3paboTka MEpOTIPUSTUH 10
UX YCTPAaHEHHI0O M HCIOJb30BAHUIO JIOCTH)KEHHMH HAyku M TeXHUKU. OpraHuzauus paboT 1o
paloHaIN3alui M TUIAHUPOBAHUIO pabOdYMX MeCT. DKOHOMHUYECKOE OOOCHOBAaHUE MEPONPUATHN IO
COBEpLICHCTBOBAHUIO OpPraHU3alluu Tpyaa.




Tema 5. Meronbl OLEHKM MMOKa3aTele pe3ylbTaTUBHOCTH, MPOU3BOAUTENHLHOCTH U 3(PPEKTUBHOCTH
Tpyaa

CoOTHOIIICHNE TOHSATUH: PE3yNbTaTUBHOCTH, MPOU3BOAUTENHHOCTh 3 dekTuBHOCTh Tpyna. Llens u
3a/lauM aHaJIM3a MoKa3aresel MPOU3BOAUTEILHOCTH TPY/Ia, BIUSHUE MPOU3BOJAUTEIHLHOCTH Ha OCHOBHbBIE
HSKOHOMHYECKME TMoKa3arenn opranusanuu. Muadopmamumonnas 06as3a, ucmonb3yemas IpH aHAIU3e
roKasaresiei IIPOU3BOIUTEIILHOCTH TpyAa. [TocnenoBareabHOCTh IPOBEJCHUS aHanm3a
MPOU3BOUTENBHOCTU Tpyda. Mcmonp3oBaHWE TMpU aHAIM3€ PANIMUHBIX METOJOB  HM3MEpPEHUS
MPOU3BOAUTEILHOCTA TPYJa: CTOMMOCTHOM, HAaTypalbHbIMA, TPYJOBOM. AHalv3 MOKa3aTeJell 4acoBOM,
JTHEBHOM, TOZ0BOM BBIPaOOTKM OCHOBHBIX pab0OYMX, CBSA3b ITUX MOKAa3aTeNel ¢ UCIOIb30BaHHEM paboydero
BPEMECHH B TEUYCHHE CMCHBI, HEACNH, MEcsla, Toja. BiusHue MpOW3BOAMTENHHOCTH TPyJda Ha 00beM
MIPOM3BOJICTBA (peayin3anuu). AHaIU3 pacyeTHOro M (haKTUYECKOro OKETOB pabodyero BpeMEHH.
AHanu3 TpUYUH IETOJHEBHBIX (0O0JIE3HH, TPOTYIBI, [EJIOJHEBHBIC MPOCTOM, 3a0AaCTOBKH, HESBKU Ha
paboTy ¢ pa3perieHus aAIMUHUCTPAIMH ) U BHYTPUCMEHHBIX (110 OpraHU3al[MOHHO-TEXHUYECKUM ITPUYUHAM
U 10 BHUHE paboymx) moTeph pabodero BPEMEHHU, HEMPOW3BOIUTEIBHBIX 3aTpaT pabodyero BpPEeMEHH
(oTBNEUEHUST OT OCHOBHOM pabOThl, M3TOTOBIEHHWE W HCIpaBieHHE Opaka, HU3KUH YpOBEHb
MIPOU3BOUTENHHOCTU TPyAQ U T.11.). AHAIU3 BIUSHUS CTPYKTYPHI U MOCTOSHCTBA KaJpOB Ha MOKA3aTeIn
MIPOU3BOJIUTENILHOCTH TPyAa. AHAIM3 COOTHOIICHUS IMOKa3zaTeneil BHIpaOOTKM B pacdere Ha OCHOBHBIX
pabounx, pabouux U BceX pabOTAIONIHX.

AHanu3 TmoKa3zareneil W3MEHEHHUs TpydoeMKocTH mpoaykuuu. I[lopsmok pa3paboTku 3afgaHuii 1O
CHUKEHUIO TPYIOEMKOCTH M JOBEICHHE HX JI0 UCIHOJIHUTENeH. BrisBieHne (akTopoB, BIMSIOMIMX Ha
TPYJOEMKOCTh TMPOAYKIIMH, OLEHKAa CTEeNeHH uX BiausHus. OnpeaesreHne KOHKPETHBIX MNPUYHH
HEJIOCTATOYHOTO CHIKEHUS HOPMATHUBHOW TPYIOEMKOCTH. Y CTAHOBJIEHHWE CTEICHHM BIIMSHUS BHEIIHHUX
bakTOopoB Ha JOUHAMHKY TPYAOEMKOCTH: H3MEHEHHEe o0beMa U  CTPYKTYpPhl MNPOAYKIIHH,
MaTepUaIOEMKOCTH, pa3Mepa KOONIEPaTUBHBIX MIOCTABOK, KA4eCTBA MPOAYKIIUH.

OneHka cTeneHd BIUSHUS Ha [OKa3aTedd MPOU3BOJUTENBHOCTH TPYJa: CHIDKEHUS TPYIAOEMKOCTH
MPOAYKIIMH, YCTPAHEHUSI WM YMEHBIIEHUS MOTEPh pabovyero BpeMEHU, U3MEHEHUS CTPYKTYpPhI KaJpOB,
CTETeHH BBINOJHEHUS HOPM BbIpaOOTKH. DaKTOPHBINA aHANU3 MPOU3BOAUTEIHHOCTH Tpyda. PazpaboTka
OpraHU3aIMOHHO-TEXHUYECKUX MEPOIPHUITHH 1O UCIIOIH30BAHUIO BRISIBJICHHBIX B X0JIC aHAIN3a PE3EPBOB
pocta MpOU3BOAMTENBHOCTH Tpyaa. OmpeneieHre BO3MOKHOCTEH AKOHOMHUHU paboyeil CHibl 3a CYET:
MOBBLIIICHUS] YPOBHS MEXaHW3allUd W aBTOMATH3allUd TPOU3BOJCTBA, BHEAPEHUS] TMPOTPECCUBHOMU
TEXHOJIOTUH, TOBBIIICHUS YPOBHS KBaNU(UKAIMUK KaJpOB, YIYUIIEHUS HX CTPYKTYPHI, MOBBIIICHHUS
YPOBHSl JIUCHMIUIMHBI TPyAa, COKpAIICHHs TEKy4eCTH KaJpoB, YIYUIICHHUS YCJIOBUU Tpyaa,
COBEpIICHCTBOBAHUS OIUIAaTBl M CTUMYIHMPOBAHHUS Tpylda paOOTHUKOB, TOBBIINICHUS WX JETOBOU
akTUBHOCTH.  Pa3paboTka mpemasioKeHUH TO BBICBOOOXKIEHUIO KaJpOB, WX TPYAOYCTPOHUCTBY U
yIAYUIICHUIO HCIIONBb30BaHUsT PabOTHHKOB. OmpeneneHne SKOHOMHYECKOH S((eKTHBHOCTH 3a CcYeT
BBICBOOOK/ICHUS KQIPOB U YAYUIIEHUS UX CTPYKTYPBHI.

Tema 6. Ananu3 opraHuszali ¥ aBTOMaTHU3alMM pabOTHl C MEPCOHAJIOM, (OPMBI U METOJbl OLEHKH
IIepCcoHaIA.

AHanu3 ypoBHs OpraHM3alliy U aBTOMAaTU3allU pabOThI C IEPCOHATIOM:

OreHka opraHu3aiuy nprueMa KajpoB, OpraHu3aIiy padoThl 10 aJjaNnTaliy MepcoHaa.

AHanu3 oOpraHuM3alMd  KaJpOBOTrO JEJONPOM3BOJACTBA W CHCTEMBl YYeTa COLHaIbHO-TPYIOBOM
uHpOpMaLUY Ha MPEINPUATHH.

@DopMBbI U METOBI OLIEHKH MepCOHaNa, aHalu3 uX 3 (HEKTUBHOCTH.

AHanu3 opraHu3anuu pa3BUTHs U 00yueHHs nepcoHana. OueHka 3(p(GEeKTUBHOCTH pabOThl C KaIpOBBIM
pe3epBOM.

Onenka 5(@EeKTUBHOCTH B3aMMOACUCTBUS CTPYKTYPHBIX IOJpa3/€ieHUN BXOJAIIUX B CHUCTEMY
YIpaBJIEHUS IEPCOHAIIOM.

AHanu3 KOpIopaTuBHOHN (OpraHU3alMOHHOMN) KYJIbTYPBI.

OcHOBHbIE OJXObI K OLIEHKE 3(PPEKTUBHOCTH PAOOTHI KaJIPOBOU CIyKObI OpraHU3aIiy.

PazpaGoTka mnporpaMM IO ONTUMHU3AIMM HCIHOJIb30BAHUS YEJIOBEUECKUX PECYpPCOB MpPEeaNpUsTHS,
MOBBILIEHUIO €r0 3P PEKTUBHOCTH.

7.2 CopeprkaHue MPakTUYECKUX 3aHATHIA U 1TaOOpaTOPHBIX padoT




Tema 1. Benenue B mpeamer. OCHOBHBIE METOIbI aHANW3a BBIOJHEHUS TIAHOBBIX 3a/1a4, 0a30BBIH
QITOPHUTM OLICHKH YKOHOMHYECKOU 3(PPEKTUBHOCTH.

dopma TpoBeNEHUS CeMUHApa — JAHUCKYCCHUS, TPYMNOBasisi TBOopYeckas padboTa (MO3TOBOHM IITypM,
Mpe3eHTAlMsI IPOEKTA).

Jlnst 6osiee yriyOIeHHOTO MOHUMAHUS MIOCTABICHHBIX IPOOJIeM CTyJIeHTaM HeOOX0IMMO OTBETUTH Ha PAJ
BOIIPOCOB:

1) Cucrema mokazaresneit 3KOHOMUKHU TPY/a, €€ MECTO U B3aMMOCBS3h ¢ O0IeH CHCTEMOM YKOHOMUYECKUX
MOKa3aTesel opranu3anuu’?

2) YpoBHU aHaM3a TPYJOBBIX MOKa3aTeaei?

3) [Ipenmet ananu3a U MOJEIUPOBAHUS TPYJOBBIX MOKa3aTeNel Ha ypOBHE OpraHU3aIu?

4) AATOPUTM U TIPUHIIUIIBI OPTaHU3AIUU AHATTUTHIECKON paboThI?

5) Drtamnbl IpoBeACHUS aHAIHM3a?

6) Cucrema CcOUMAIBbHOM M HSKOHOMHYECKOW HH(popMamuu B TpyaoBO cdepe. DPOpMBI TEKyIIEH
OTYETHOCTH 1O TPyAYy?

3amanue A1 MUCbMEHHON TBOPUYECKOW pabOThI BBIJIACT MPEIO1aBaTENb.

Tema 2. MeTtoap! aHamM3a KOJIMYECTBEHHOT'O U KQUeCTBEHHOT'O COCTaBa [mepcoHaia

®opMBbI IPOBEJICHUS] CEMHUHAPOB: IUCKYCCUSI, CATYallMOHHBIC 3a/1a4 (KEHUCHI).

OcHOBHBIE BOTIPOCHI AJISl AUCKYCCHU:

1. Ananu3 00ecre4yeHHOCTH MPEIPUATHS TIEPCOHATIOM?

2. AHanu3 CTPYKTYphl KaJpoB IO MOJy, BO3pacTy, YPOBHIO 0Opa3zoBaHusl. AHanu3 mpodeccuoHaIbHO-
KBTM(DUKAIIMOHHOTO COCTaBa IEPCOHAA 110 KaTerOpHsiM?

3. AHanu3 IBWKEHUS U TEKY4eCTH KaJIPOB.

4. AHaiu3 COCTOSIHUSI TUCIUILITUHBI Tpyaa?

5. Omnpenenenue BO3MOXKHOCTEH HKOHOMUHU pabouell CHJIBI OT MEPONPHUATHH IO ONTUMHU3ALUU
YUCJICHHOCTU U COBEPIIICHCTBOBAHUS YIIPABIICHUSI IBMKCHUEM TIepcoHaa’?

Pertenue keiic-3aganui:

Pemenue keiic-3amaHuii U3 COOTBETCTBYIOIIETO paszenia cOOpHUKA Keilc-3amaHuid (pabodeil TeTpaau)
«AHanu3 ColUaIbHO-dIKOHOMUYECKON 3((EeKTUBHOCTH Tpylna M MOKas3aTeledl MepcoHanay BbIAAeTCs
CTY/ICHTaM IPETo/IaBaTeNIeM.

Tema 3. AHanu3 opraHu3anuy ojaTel Tpy/Aa U 3aTpaT Ha MepcoHal

@®opMbI IPOBEJICHUS CEMUHAPOB: TUCKYCCHUS, CUTYallMOHHBIC 33aaui (KEHChI), MUCBMEHHOE TBOPYECKOE
3aJjaHue (MO3roBOM LITYpM, HCCIeI0BaTeNbCKas padoTa, MPe3eHTALMOHHBIA IPOEKT).

OCHOBHBIE BOIIPOCHI IJIsl TUCKYCCHU:

1. AHanu3 3aTpaT Ha MEpCOHAN MO COCTaBY 3JIEMEHTOB BHIMJIAT (B aOCOJIOTHOM BBIPQXKEHUH) M €ro
CTPYKTYpHbI?

2. Onenka 3¢ (eKTUBHOCTH NMPUMEHsIeMbIX (opM U cucTeM 3apabOTHOM miaaTel?

3. AHanu3 060CHOBaHHOCTH MUHUMAJIbHOM 3apa00THOM MJ1aThl paOOTHUKOB NPEANPUATHS?

4. Ananu3 cpeaHeit 3apaboTHON TIaThl U ee AuddepeHnauy no KaTeropusm rnepcoHana?

5. AHanu3 1enecoo0pa3HOCTH MCIOB30BaHus (WM Mepexo/ia) Ha allbTepHATHBHbBIE Tapu(dHOI cucteMe
BapHaHThl OpraHU3aIK 3apab0THOM 11aTkl (6ecTapudHas cuctema, cucTemMa rp3iioB u T.1.)?

6. OnTuMu3anms O0ro/pKeTa 3aTpaT Ha IEPCOHAN HA OCHOBE Pe3yIbTaTOB aHAIH3A.

Pemenue kelic-3aaHuil U3 COOTBETCTBYIOLIETO pasjena cOOpHUKa Keic-3amaHuii (paboueit TeTpaau)
«AHaJIN3 COLUMAIBHO-IKOHOMHUYECKON A(PQEKTUBHOCTH TpyJda M IOKa3aTeled IepCOHala» BbIIAETCS
CTYyJIEHTaM IIPENOAaBaTEIIEM.




Tema 4. AHanu3 COCTOSTHUS HOPMUPOBAHUS M OpraHU3alluu Tpyaa

AHanu3 coCTOSHUS HOPMUPOBAHUS U OpraHU3alUM TPyAa

@®opMbl IPOBEAEHUS CEMUHAPOB: IUCKyccHsi, CUTyallMOH-HbIE 3a/1a4i (KEHChI).
OCHOBHBIE BOIIPOCHIUISA JUCKYCCHHU:

1. CymHOoCTbh CUCTEMbBI HOPMUPOBAHUS TPYla U €€ JIEMEHTHI?

2. UndpopmannonHas 6a3a aHaau3a OpraHu3alii HOpMUPOBaHUs Tpyaa?

3. [loka3zaTenu ajisi OLIEHKU COCTOSIHUSI CUCTEMbI HOPMUPOBaHUs Tpyaa?

Pemenue keiic-3amaHuii W3 COOTBETCTBYIOIIETO pasjeiia COOpHUKA Keic-3amaHuid (pabodeid TeTpaam)
«AHanM3 COUMATHHO-IKOHOMHYECKON A()(PEKTUBHOCTH Tpyna W IMOKa3aTeliel MepCcoHaay BBIAACTCS
CTYJCHTaM IPernojaBaTesIeM.

Tema 5. Meronabl OLEHKM MMOKa3aTeNe pe3ylbTaTUBHOCTH, MPOU3BOAUTEIHLHOCTH U A(PPEKTUBHOCTH
Tpyaa

®opMBbI IPOBEJICHUS] CEMHUHAPOB: IUCKYCCUSI, CATYallMOHHBIC 3a/1a4 (KEHUCHI).

OcCHOBHBIE BOIPOCHIJIS JUCKYCCUU:

1. MudopmanmonHas 6aza aHaM3a Mmokas3arelieil mpou3BOAUTEIHLHOCTH Tpyaa?

2. Hcnonbp3oBaHuE€ IMpU aHAIU3€ pA3JIMYHBIX METOJOB U3MEPEHUs] MPOU3BOAMTEIBHOCTH TpYJa:
CTOMMOCTHOM, HATypalbHBIH, TPYIOBOM?

3. AHanu3 Tpy10€MKOCTH NMPOAYKIIHH?

4. Ananu3 nokasareniei 4acoBOM, JHEBHOM, TOJ0BON BHIPAOOTKH?

5. Ananu3 GakTOpOB U OIIEHKA PEe3epBOB POCTa MPOU3BOAUTEIHHOCTH Tpya?

6. BnusHue NpPOM3BOAMTEIHLHOCTH Tpyla Ha OO0BEM MPOM3BOJACTBA (peanu3anuu) U (HUHAHCOBBIE
MOKa3aTeJN OPraHU3aLUH.

Pemenue keiic-3amaHuii U3 COOTBETCTBYIOIIETO pasjeiia cOOpHUKa Keilc-3amaHuid (pabodeil TeTpaau)
«AHanu3 CoUUaIbHO-IKOHOMUYECKON 3((EeKTUBHOCTH Tpylna W MOKas3aTeledl MepcoHanay BbIAAeTCs
CTY/ICHTaM IPETo/IaBaTeNIeM.




Tema 6. AHanu3 opraHuzanuy ¥ aBTOMAaTH3alMU pabOTHI C MEPCOHANOM, (OPMBI U METOIBI OLECHKH
MepcoHaa.

@opMbl TMPOBEJCHUS CEMHHAPOB: JHCKYCCHs, MPE3CHTAMOHHBIA TPOEKT (HOKIanel pedepaTos),
CUTYaIIMOHHBIC 33/1a4M (KEHCHI), TPCHUHT.

OcHoBHBIC BOIIPOCHI AJId NTUCKYCCUU:

1. OneHka opranu3anuu npueMa Kajapon?

2. Meroarka aHamM3a OpraHu3ay padoThI MO aJanTaliy epCcoHaia, oueHka ee 3(pPeKTUBHOCTH?

3. AHanu3 OpraHu3alMyd KaJpoBOTO JEJIONPOM3BOJACTBA M CHUCTEMBl YydeTa COLMAIbHO-TPYIOBOMN
uHbOpMAaLUU HA TIPEAIPUITHN?

4. ITpon3BOAUTENBHOCTD TPY/A KaK OAMH U3 KIFOUEBBIX MOKa3arenei 3pdekTuBHOCTH OHU3HECa.

5. TpynoBble moka3aTenu B CUCTEMe COaTaHCHPOBAHHBIX MTOKa3aTeNeH

6. HTerpanbHble CUCTEMBI OLIEHKU Y3PPEKTUBHOCTH TPYy1a HA HPEAIPUATHH.

[Ipe3eHTaMOHHBIN POSKT (HOKIIAIBI pedepaToB):

1. Ananu3 3 QeKTUBHOCTH OLIEHKU IEepCOHaja B OPraHW3allH, B3aMMOCBS3b ATTECTALMH IEPCOHANA C
YCIIOBHSIMU OTLIATHI TPYAA.

2. AHanu3 opraHU3alUy Pa3BUTHUSA U O0YYEHHS IIepCOHaIa.

3. Ouenka 3¢ peKTHBHOCTH PabOTHI C KQJAPOBBIM PE3EPBOM.

4. OueHka >(QQPEKTUBHOCTH B3aUMOACUCTBUS CTPYKTYPHBIX MOJpPA3JCICHU BXOAALIMX B CUCTEMY
YIIpaBJICHUS TIEPCOHAIIOM.

5. AHanu3 KOpHOpaTHBHOW (OpPTaHU3alMOHHON) KYJNBTYPBI, €€ BIMSIHUS Ha COIMATbHO-IKOHOMUYECKHUE
MOKa3aTeNH AeSITeIbHOCTH OpTaHNu3aIUH.

6. OCHOBHBIE MOAXO/IbI K OLIEHKE A(PPEKTUBHOCTH PAOOTHI KaJPOBOH CIIy>KObI OpraHU3aL1H.

Pemenne keiic-3ajaHuii M3 COOTBETCTBYIOIIETO paszzeiia cOOpHHMKa Keic-3amaHuil (pabodeid TeTpasn)
«AHanu3 COLUaIbHO-IKOHOMUYECKON 3((PEeKTUBHOCTH Tpyla M MOKas3aTelell MepcoHaiay BbIAAeTCS
CTYJEHTaM IPENoJaBaTeIIEM.

7.3. ConeprkaHue caMOCTOSTEIbHOM pabOoThI

Tema 1. Benenue B npeamer. OCHOBHBIE METOJbl aHAJIM3a BBIMOJHEHUS IUIAHOBBIX 3aJad, 0a30BbIH
QITOPUTM OLIEHKH YKOHOMHYECKOU 3(PPEKTUBHOCTH.

CamocrodTrenbHas paboTa BBIIOIHIETCS 10 BCEM TEMAaTUYECKUM pasjienaM. 3aKiIioydaeTcs B U3y4YEHHUH
OCHOBHOM M JIONOJHUTEIBHOM JMTEPATYPHI, B BBIIOJIHEHUM KeEWC-3aJaHUM, IPEIyCMOTPEHHBIX
METOAMYECKUMH  yKa3aHUSAMHM o camocTosATenbHOoM padote (IIpunoxenue 2) PIT/.

Tema 3. Ananmm3 OpraHu3aliv OIUIAThI TPpyAa U 3aTpaT Ha IIEPCOHAJL

CamocrosiTenbHasi padoTa BBIIOJIHAETCS MO BCEM TEMaTHYECKUM paszfesiaM. 3aKJII0YaeTcsl B U3yUYEeHUU
OCHOBHOM M JOIOJHUTEIBHOM JIMTEpaTypbl, B BBIIIOJHEHUU KeiC-3alaHui, MPeIyCMOTPEHHBIX
METOJIMYECKUMH YKa3aHUSMU 110 camocTosTenbHoi padote ([Ipunoxenune 2) PI1/I.




7.3.1. [IpumMepHBIE BOMIPOCHI ISl CAMOCTOSTEILHOM TOATOTOBKH K 3a4€Ty/IK3aMEHY
[Tpunosxxenue 1.

7.3.2. llpakTuueckue 3aJaHMs 1O JUCHUIUIMHE JUIS CAaMOCTOSITEJIbHOW TOATOTOBKH K
3a4eTy/IK3aMeHy
[Tpunosxxenue 2.

7.3.3. [lepedeHnb KypcoBBIX paboT
[Tpunosxxenue 3.

7.4. DneKTpoHHOE MOPTQOINO 00YUAIOIIETOCS
pasmenaercs Kypconas pabora

7.5. MeTonuyeckue peKOMEHIAlUHU 110 BHITOJHEHUIO KOHTPOJIBHOM paboThI
He npenycmotpeHo.

7.6 Meronuyeckne peKOMEHIAIHMH 10 BBITOJIHEHUIO KYPCOBOU pabOTHI
[Tpunoxenue 7.

8. OCOBEHHOCTH OPI'"AHU3AIIUU OBPA3OBATEJIBHOI'O
IMPOLHECCA MO AMCIUIIVIMHE J1J1s1 JINL C O'PAHUYEHHBIMUA
BO3MOXKHOCTAMHU 310POBbA

Ilo 3asa6nenuro cmyoenma

B nensix nocTynmHOCTH OCBOEHHMSI MPOTPaMMbl JUIsl JIMI C OrPAaHMYEHHBIMH BO3MOXKHOCTSIMHU
3JI0pOBbsI IPU HEOOXOAUMOCTH Kadeapa odecrieunBaeT CleAYIOIINE YCIOBUS:

- 0COOBIH MOPSAIOK OCBOCHUSI AUCLUILINHBI, C YIE€TOM COCTOSHUS UX 3/10pPOBbS;

- JJIEKTPOHHbIE O00pa3oBaTeIbHBIE PECypChl MO JUCHUIUIMHE B (OpMax, aJalTHPOBAHHBIX K
OTPaHUYEHUSIM UX 3/I0POBBS;

- U3y4eHHe JUCLUUIUIMHBI [0 WHAMBHUIYaIbHOMY y4eOHOMY IJaHy (BHE 3aBUCHUMOCTH OT (DOPMBI
oOyueHus);

- DJEeKTpOHHOe OOy4yeHHe | JAUCTaHLIMOHHbIE OOpa3oBaTeNbHBbIE TEXHOJIOTUH, KOTOpbIE
IpelycCMaTpuBaoT BO3MOKHOCTH MprUeMa-Tiepeaud HHPOpMAaIMH B TIOCTYIHBIX JUIsl HUX popMax.

- noctyn (yAaJeHHBIM JOCTYN), K COBPEMEHHBIM NpPO(ECcCHOHANbHBIM 0a3aM JaHHBIX H
MH(OPMALIMOHHBIM CIIPAaBOYHBIM CUCTEMAaM, COCTaB KOTOpbIX onpeaeneH PII/I.

9. MEPEYEHb OCHOBHOM 1 JIOMOJTHUTEJIbHOM YYEBHOM JINTEPATYPHI,
HEOBXOJIUMOM 1151 OCBOEHUS JUCHHUILIAHBI
Caiit 0ubdamorexn YpI'ly
http://lib.usue.ru/

OcHoBHasi iuTEepaTypa:

1. Xpyukuit B. E., TonmaueB P. A., Xpyukuii P. B. Ouenka nepconana. CoanaHcupoBaHHas
cucTeMa rokasareneil. [DneKTpoHHBIH pecypc]:yueOHoe mocobue s 6akajaBpuaTa U MarucTpaTypsl :
IUTSL CTYJICHTOB BY30B, O0YYaIOIIMXCS IT0 SKOHOMHYECKHM HarpaBiieHHsM. - Mocksa: FOpaiir, 2019. - 208 —
Pexxum noctyma: https://urait.ru/bcode/437424



2. Ocranenko 0. M. DxoHomuKka Tpyna [DneKTpoHHBINH pecypc]:YueOHoe mocobue. - Mocksa:
OOO '"Hayuyno-u3marenbckuiéi nentp HWHOPA-M", 2015. - 272 — Pexum jocryma:
https://znanium.com/catalog/product/484520

3. Mensnuk M.B., Eroposa C. E. KOMIUIEKCHBIH 3KOHOMHUYECKUN aHAINU3. [DJIEKTPOHHBIN
pecypc]:Yuebnoe mocobue. - MockBa: M3garensctBo "®OPYM", 2020. - 352 — Pexum nocryna:
https://znanium.com/catalog/product/1088082

4. Operos lO. I'., Pynenko I'. I'. DxoHomuka Tpyzna. [DIeKTpOHHBIM pecypc]l:YueOHUK H
IPAaKTHKYM JUIs By30B. - Mocksa: FOpaiit, 2020. - 387 — Pexxum gocryna: https://urait.ru/bcode/450001

5. bapunenko B. U., bepnuukor B. B., Edumora O. B., Cepreesa I'. B., Kepumona Y. B.
KommiekcHbIi aHaIN3 X035ICTBEHHON e TeNbHOCTH. [ DIEKTPOHHBIHN pecypc]: Y 4eOHUK U TPAKTUKYM /IS
BYy30B. - Mockaa: IOpaiit, 2020. - 455 — Peskum mocryma: https://urait.ru/bcode/449988

6. Txauenko M. H., CrapuxoB E. H. AHanu3 »KOHOMHYECKOrO NOTEHLHUANa KOPIIOpaLUU
[DnekTpoHHBIN pecypc]:yueObHoe mocobue. - ExarepunOypr: [M3marensctBo YpI'DVY], 2012. - 411 —
Pexum noctyna: http://lib.usue.ru/resource/limit/ump/17/p476136.pdf

7. AHanmu3 couualbHO-9KOHOMHUYECKOH 3 (EeKTUBHOCTH TpyAa U HokKaszarenel nepconana. Kypce
nexuuid. Jlexius 1. Llens u 3agaum, ypoBHU aHAIN3a COUABHO-IKOHOMUYECKOH AP PEKTUBHOCTH TPyaa U

nokasaresieil nmepconana [DnekTponHsiit pecypc]:. - EkarepunOypr: [6. u.], 2020. - 1 — Pexxum nocryma:
http://lib.wbstatic.usue.ru/202009/297.mp4

8. AHanu3 conuanbHO-35KOHOMUYECKOU 3((HEKTUBHOCTH TpyHda U Mokazarenel nepconana. Kypc
nexknui. Jlekus 2. MeToapl aHanm3a ColHalbHO-3KOHOMUYECKOr 3 QeKTHBHOCTH Tpy/aa U IMOKa3aTese

nepcoHana [DnekTpoHHBIH pecypcl:. - ExarepunOypr: [6. u.], 2020. - 1 — Pexwum pgocrymna:
http://lib.wbstatic.usue.ru/202009/298.mp4

9. AHanmu3 colMalIbHO-AKOHOMHYECKOW A((PEKTUBHOCTH TPYAa U TMoKaszarenel nepconana. Kypce
nekuuil. Jlekuusa 3. AHaU3 YUCIEHHOCTH, COCTaBa M JABWKEHUS MepcoHala [DIEKTPOHHBIN pecypc]:. -
Exarepun0ypr: [6. u.], 2020. - 1 — Pesxum gocryma: http://lib.wbstatic.usue.ru/202009/299.mp4

10. Kubano A. 5., MwurpopanoBa E. A., KubanoB A. . DxoHOMHMKa ymHpaBieHUs
MEPCOHAIOM:YU€OHUK I CTYACHTOB BY30B, oOydaromuxcsi mo HampasieHuto 080400 "Ympasienwue
nepcoHanoM" (kBanupukanus (CTenens) - "6akanasp"). - Mocka: UHOPA-M, 2014. - 426

11. CaBunikas I'. B. DxoHOMHUUecKHil aHAIHN3:y4€OHUK TSI CTYJIEHTOB BY30B, OOYUYaIOIIMUXCS 10
HKOHOMHUYECKUM HAIPABICHUAM U clieuaibHOCTAM. - MockBa: UHOPA-M, 2017. - 648

JlonmoJHUTeIbHASA JINTEepaTypa:

1. AnueB 1. M., 'openoB H. A. Dxonomuka Tpyza B 2 4. Yacts 2 [DnekTpoHHBIH pecypc]:YueOHuk
u npaktukyMm Jlis 6akanaBpuaTta m mMaructparypel. - MockBa: FOpaiit, 2019. - 228 — Pexum mocryma:
https://urait.ru/bcode/434372

2. Psbuesa U. @., Ky3p60xeB 3. H. IIpon3BoauTenbHOCTh TpyZla U TEXHMYECKas MOJIUTHUKA
npeanpusaThs. [DIeKTpoHHBIH pecypc|:MoHOrpadus. - MockBa: UHOPA-M, 2019. - 199 — Pexum
noctyna: https://znanium.com/catalog/product/987746

3. [TanoB M. M. OmeHka AesSTeNbHOCTH M CHCTEMa yIpaBleHUs kommaHueil Ha ocHoBe KPI.
[DmexkTpoHHEIH pecypc]:mpakTudeckoe nocodue. - MockBa: MHDOPA-M, 2019. - 255 — Pexum mocrymna:
https://znanium.com/catalog/product/1010121

4. Yymanosa O.JI. KanpoBerii koHCanTHHT [DIeKTpOoHHBIA pecypc|:Yuebnuk. - Mocka: OO0
"Hayuno-usparensckuii ~ nentp  MHOPA-M",  2020. - 358 -  Pexum  gocryma:
https://znanium.com/catalog/product/1085904

5. Amues U. M., TopenoB H. A., Uapuna JI. O. DxoHomuka Tpyaa. [DneKTpoHHBIN
pecypc]:YueOHUK M TpakTUKyM s BYy30B. - MockBa: FOpaiir, 2020. - 486 — Pexum mocryna:
https://urait.ru/bcode/456964



6. BoiitoB A.I'. DddeKkTuBHOCT, Tpyma U XO3SHWCTBEHHOW MACATEIHHOCTH. METOM00THs
U3MEpEeHusT U OIEeHKH [DNeKTpoHHBI pecypcl:Monorpadpus. - MockBa: HM3maTenbcko-Topropas
koproparus "Jlamkos u K", 2020. - 230 — Pexxum gocryna: https://znanium.com/catalog/product/1093005

7. KamapoBa T. A. Crparermdyeckre TEXHOJOTMH YIPABICHUS YEJIOBEYECKUMHU PECypcamu
[DnmexkTpoHHEIH pecypc]:yaeOHoe mocodue. - ExkarepunOypr: UsnarensctBo YpI'DY, 2020. - 148 — Pexum
noctyna: http://lib.usue.ru/resource/limit/ump/20/p493243.pdf

10. MEPEYEHb TH®OPMAIIMOHHBIX TEXHOJIOT Ui, BKJIIOYAS TEPEYEHD
JIMOEH3UOHHOI'O MTPOI'PAMMHOI'O OBECITIEYEHUSA U UTHO®OPMAIIMOHHBIX
CIIPABOYHBIX CUCTEM, OHJIAMH KYPCOB, UCITOJIb3YEMBIX ITPHA
OCYUECTBJIIEHUUN OBPA30BATEJIBHOT'O ITPOLECCA 11O JUCHUIIJIMHE

IlepeyeHnb JHIIEH3HOHHOTO MPOTPAMMHOTIO 00ecTeYeHu s :
MoitOduc crannaptaeii. Cornamenne Ne CK-281 or 7 wmions 2017. Jlara 3akmroueHus -
07.06.2017. Cpok neicTBUS TUIICH3UU - 0€3 OrpaHUYCHHUS CPOKA.

Astra Linux Common Edition. Torosop Ne 1 or 13 utons 2018, akt ot 17 nexabps 2018. Cpox
NENCTBUS JIUIICH3UHU - 0€3 OrpaHUuEHHUS CPOKa.
Ilepevennb HH(POPMAHOHHBIX CIIPaBOYHBIX CHCTEM, pecypcoB HH(OPMAITUOHHO-
TeJIeKOMMYHHUKAUOHHOM ceTu «AHTEepHeT»:

11. OMUCAHUE MATEPUAJIBHO-TEXHUYECKOM BA3bIL, HEOEXOJIUMOM JIJIsI
OCYHIECTBJIEHUA OBPA30OBATEJIBHOI'O ITPOHECCA 1O ANCHUITIJIMHE
Peanu3zanus yueOHOM JUCLUTUIMHBI OCYILECTBIISACTCS C UCIIO0JIb30BaHUEM

MaTepuaIbHO-TeXHUUYecKoi 0a3bl YpI'OV, oOecneunBaroiell NpoBeAEHUE BCEX BUI0B YUEOHBIX 3aHATHIM
Y Hay4YHO-HMCCIIEeI0BATENbCKON U CaMOCTOSITENbHON PabOThl 00YUarOIUXCA:

CrneuvanbHble TOMEUIEHUS MPEICTaBISAIOT COOON y4yeOHbIE ayAUTOPUU AJI IPOBEACHMS BCEX
BUJIOB 3aHITUH, IPYNIOBBIX U MHIUBUYaJIbHBIX KOHCYJIbTALUHN, TEKYIIETO KOHTPOJIS U IPOMEXYTOUHOMH
aTTecTaluu.

[Tomerienus Ui caMOCTOATENBHOM pabOThl 00YUYaAIOIIMXCSl OCHAILEHBI KOMIIBIOTEPHON TEXHUKOM
C BO3MOXHOCTBIO MOAKIIOueHUs: K cetn "VHTepHer" M obecrieyeHHMEM JOCTyna B 3JIEKTPOHHYIO
nH(popMannoHHO-00pa3oBaTensHyIo cpeny Ypl V.

Bce nomemnieHuss  yKOMIUIEKTOBaHbl — CHELMATU3UPOBAHHOM  MeOENbl0 U OCHAIIEHBI
MYJIbTUMEIUHHBIM 000pYJOBaHUEM CHEN0O0pYAOBaHHEM (MH(OPMAIIMOHHO-TEIEKOMMYHUKALMOHHBIM,
HUHBIM KOMIBIOTEPHBIM), JOCTYIIOM K HMH(OPMalOHHO-NIOMCKOBBIM, CIPABOYHO-IIPABOBBIM CHCTEMaM,
3JIEKTPOHHBIM OMOJIMOTEYHBIM CHUCTEMaM, 0a3aM JaHHBIX JAEHCTBYIOLIETO0 3aKOHOJATENbCTBA, WHBIM
MH(OPMALIMOHHBIM pecypcaM CIyKallUMH JUIsl TpeAcTaBieHus ydyeOHoM uHbopManuy O0IbIIoN
ayUTOPHH.

Jns mpoBeneHUs 3aHATHM JIEKIMOHHOIO THUIA NPE3EHTALMU M JpYyrue ydeOHO-HarjsiaHbIe
nocoOusi, o0ecreynBaroIye TeMaTHYecKie HUTIOCTPALIUU.



