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INTRODUCTION

The module program is part of the university curriculum - the master's program, developed in
accordance with the Federal State Educational Standard of Higher Education

FSES HE Federal State Educational Standard of Higher Education - Master's degree in the
direction of preparation 04/38/02 Management (order of the Ministry of Education
and Science of Russia No. 952 dated 08/12/2020)

1.MODULE PURPOSE
The module aims to acquire competencies related to the students' knowledge about the main tools
for evaluating the effectiveness of foreign economic transactions and international projects involving
various forms of investment, and skills in preparing a feasibility study for projects with international
participation.

2.PROGRAMME MAPPING
The module refers to the variable part of the curriculum.

3. MODULE SCOPE

Hours
Contact hours
Self-study,
including
Summative assessment Total ] preparation of Credits
Semester | Total |Lectures|  rutorials, interim
incl.coursedesign| sssessment and
coursework
Semester 3
Creditwithgrade | 144 | 24 | 4 | 20 | 120 | 4

4. EXPECTED LEARNING OUTCOMES
The graduate should have the competencies established in accordance with the Federal State
Educational Standard of Higher Education.

Competencecodeandname Competence indicators (I1C)

UC-5 Ability to analyze and|IC-3.UC-5 Have practical experience in organizing interaction in a
take into account the diversity|professional environment taking into account national and ethno-cultural
of cultures in the process of|characteristics; skills of intercultural interaction taking into account the
intercultural interaction diversity of cultures

IC-2.UC-5 Be able to: present professional information in the process of
intercultural interaction; analyze the features of social interaction taking
into account national, ethno-cultural characteristics




IC-1.UC-5 To know: the basics of social interaction aimed at solving
professional tasks; mechanisms of intercultural interaction in society

Professional competences (PC)

Competencecodeandname

Competence indicators (IC)

Organisational and managerial

PC-2 Evaluation of the
effectiveness of foreign
economic transactions

IC-3.PC-2 Have practical experience in :

Assessing the possibility of an organization receiving state support for
foreign economic activity.

Preparing proposals on the feasibility of obtaining state support for foreign
economic activity

Assessing the organisation's export potential, the organisation's needs for
the import

Preparing proposals on the priorities of the organization's foreign economic
activity

Evaluating the effectiveness of the organization's foreign economic activity
Analysing the results of the organization's foreign economic activity
Preparing proposals for the development of the organization's foreign
economic activity

IC-2.PC-2 Be able to:

Interact with organizational units to identify the organisation's overall
development strategy

Work with information databases on foreign economic activity

Assess the organisation's export potential, the organisation's needs for the
import

Prepare proposals on the priorities of the organization's foreign economic
activity

Calculate financial performance indicators of the organization's foreign
economic activity

Prepare proposals (reports) on the development of the organization's
foreign economic activity

IC-1.PC-2 To know:

Methods and fundamentals of system analysis of foreign economic
information

Fundamentals of risk management in foreign economic activity

Basics of business planning

Terms of the foreign trade contract

Marketing and pricing features

English (threshold advanced level B2)

Fundamentals of economic theory

The procedure for drawing up the established reporting




5.SYLLABUS

Theme

Hours

Title

Total,
hours

Contact hours

Lectures

Laboratory
works

Tutorials

Self-study

Self-study
assessment

Semester 3

144

Theme 1.

International business: analysis of the
environment and business operations of
international companies. Methods and
fundamentals of system analysis of foreign
economic information

28

24

Theme 2.

Fundamentals of analysis and evaluation of
the effectiveness of foreign economic
operations. Assessment of the
organisation's export potential, the
organisation needs for the import.

22,5

0,5

20

Theme 3.

Evaluation of the international investment
projects effectiveness. Business planning.

32,5

0,5

28

Theme 4.

Economic efficiency of the enterprise with
foreign investments. Business plan and the
project feasibility study.

30,5

0,5

24

Theme 5.

The wuse of investment analysis and
approaches to assessing efficiency in
foreign economic calculations

30,5

0,5

24




6.ASSESSMENTMETHODS
GRADING

Unit/Theme

Assessment
method

Assessment method description

Assessment criteria

Formative assessment (Appendix 4)

Theme 1-2

Interim
assessment Ne 1
(Appendix 4)

Interim assessment consists of the test and two
assignments

Point for each correct
answer of the test;

5 points - for each
assignment
Criteria:
up to 49% of the total
number of points scored
- "unsatisfactory;
from 50% to 69% of the
total number of points
scored - "satisfactory";
from 70% to 84% of the
total number of points
scored - "good";
from 85% to 100% -
"excellent".

Theme 2-4

Interim
assessment Ne
2
(Appendix 4)

Interim assessment consists of the test and three
assignments

Point for each correct
answer of the test;

5 points - for each
assignment
Criteria:
up to 49% of the total
number of points scored
- "unsatisfactory;
from 50% to 69% of the
total number of points
scored - "satisfactory";
from 70% to 84% of the
total number of points
scored - "good";
from 85% to 100% -
"excellent".




Maximum - 10
points for the project
preparation and
presentation.
Criteria:
up to 49% of the
total number of
points scored -
"unsatisfactory;
from 50% to 69% of
the total number of
points scored -
"satisfactory";
from 70% to 84% of
the total number of
points scored -
"good";
from 85% to 100% -
"excellent"

Interim assessment
Ne 3 (project Project presentation on justification of the
presentation) effectiveness of foreign trade operations
(Appendix 4)

Theme 1-5

Summative assessment (Appendix 5)

2 semester Tickets Theticketconsistsof2 theoretical questionsand| 50-100% - pass;
(Credit with (Appendix 5)  |the assignment (themes 1-4) 0-49% - fail.

GRADING

The assessment is cumulative and combines formative and summative assessment of the student.

The rating indicator for each module is expressed as a percentage, which shows the student's level
of preparation.

Formative assessment. A 100-point grading system is used. The student's work during the semester
is assessed by the teacher in accordance with the system of learning outcomes assessment.

The module programs specify the types of formative assessment, the expected learning outcomes
and criteria for evaluating academic achievements.

During the semester, the teacher uses at least 3 assessments to evaluate the student's activity. If class
attendance is included in the rating, then this indicator is no more than 20% of the maximum number of
points in this module.

Summative assessment. A 5-point grading system is used. The student's work at the end of the
module (part of the module) is evaluated by the teacher in accordance with the system developed for
evaluating the student's learning outcomes in the process of studying in this discipline. Summative
assessment is also carried out once competencies are acquired.

The procedure for transferring the rating to a five-point system.

High level - 100% - 70% - excellent, good.

The average level is 69% - 50% - satisfactory.




Assessment indicator

5-point grading system

Indicator characteristics

100% - 85%

excellent

Have full theoretical knowledge, understand,
independently know how to apply, investigate, identify,
analyze, systematize, categorize, calculate indicators,
classify, develop models, algorithmize, manage,
organize, plan research processes, evaluate results at a
high level

84% - 70%

good

Have full theoretical knowledge, understand,
independently know how to apply, investigate, identify,
analyze, systematize, categorize, calculate indicators,
classify, develop models, algorithmize, manage,
organize, plan research processes, evaluate results.

There may be shortcomings corrected by the student
independently in the process of work (answer, etc.)

69% - 50%

satisfactory

Have general theoretical knowledge, are able to apply,
investigate, identify, analyze, systematize, categorize,
calculate indicators, classify, develop models,
algorithmize, manage, organize, plan research processes,
evaluate results at an average level.

Mistakes are made that the student finds it difficult to
correct on their own.

49 % and less

unsatisfactory

Have an incomplete amount of general theoretical
knowledge, do not know how to independently apply,
investigate, identify, analyze, systematize, categorize,
calculate indicators, classify, develop models,
algorithmize, manage, organize, plan research processes,
evaluate results.

Skills and abilities to solve professional tasks have not
been acquired.

100% - 50% pass The indicator characteristic corresponds to "excellent",
"good", "satisfactory
49 % and less fail The indicator characteristic corresponds to

"unsatisfactory™




7.MODULE CONTENT
7.1. Lecture content

Theme 1. International business: analysis of the environment and business operations of international
companies. Methodsandfundamentalsofsystemanalysisofforeigneconomicinformation

The module objectives and structure. Methods and fundamentals of system analysis of foreign economic
information. International business. Ways of entering foreign markets. Principles and methods used to
analyze international commercial transactions.

Theme 2. Fundamentals of analysis and evaluation of the effectiveness of foreign economic operations.
Assessment of the organisation’s export potential, the organisation's needs for the import.

Review of methods, methodological recommendations and studies of foreign and domestic economists on
the problems of economic efficiency. Principles and indicators for evaluating the effectiveness of foreign
economic operations. Absolute and relative indicators. The concept of results and costs. The effect and
efficiency of foreign economic operations. Effect and efficiency of export operations. The effect and
efficiency of import operations (for own consumption; for sale on the domestic market).

Regulatory legal acts regulating foreign economic activity. International agreements in the field of
standards and product requirements. Regulatory legal acts regulating state support of foreign economic
activity. Types, forms and instruments of state support for foreign economic activity. Rules for the
preparation of documentation for a foreign trade contract .Terms of the foreign trade contract. Marketing
and pricing features.

Theme 3. Evaluation of the effectiveness of international investment projects. Businessplanning.

Review of methods, methodological recommendations and studies of foreign and domestic economists on
the problems of economic efficiency of investment projects. Investment projects in international business.
Dynamism of project parameters (evaluation). The uncertainty of achieving the final goals of the project
(assessment). Subjectivity of the interests of the project participants (assessment). Investment projects in
international business. Investment projects in international business. Evaluation of the effectiveness of a
typical investment project. Static methods for evaluating investment decisions. Dynamic methods for
evaluating investment decisions. Static methods for evaluating investment decisions. Dynamic methods for
evaluating investment decisions. Fundamentals of business planning. Fundamentals of risk management in
foreign economic activity.

Theme 4. Economic  efficiency of the enterprise  with  foreign  investments.
Businessplanandfeasibilitystudyoftheproject.

Efficiency of enterprises with foreign investments. Financial and economic assessment of the joint venture
project. Calculation of economic efficiency indicators of the enterprise with foreign investments.

Theme 5. The use of investment analysis and approaches to assessing efficiency in foreign economic
calculations

Sources of financing for international projects. Financial and economic assessment of an international
leasing operation. The coefficient of credit influence and its accounting in the calculations of the
effectiveness of foreign economic operations. Analysis of the effectiveness of leasing operations. Projects
combining foreign trade and investment operations. Financial and economic assessment of the project of
organizing export production using imported equipment and technology, production cooperation.

7.2 Content of tutorials and laboratory works

Theme 1. International business: analysis of the environment and business operations of international
companies. Methods and fundamentals of system analysis of foreign economic information

Questions:

-Methods and tools used to analyze foreign economic activity

-Varieties of international commercial transactions

-Features of the analysis of foreign economic information

The form of tutorial- discussion.




Theme 2. Fundamentals of analysis and evaluation of the effectiveness of foreign economic operations.
Assessment of the export potential of the organization, the needs of the organization in the import.
Questions for discussion:

- Calculation of export economic efficiency indicators;

- Calculation of indicators of imports economic efficiency;

- Calculation of efficiency indicators of export-import operations.

The form of tutorial - problem solvina (case studv).

Theme 3. Evaluation of the effectiveness of international investment projects. Business planning.
Questions:

- Static methods for evaluating investment decisions;

- Dynamic methods for evaluating investment decisions;

- Dynamism of project parameters (evaluation);

- Uncertainty of achieving the project final goals (assessment);

- Subjectivity of the project participants' interests (assessment).

The form of tutorial - problem solvina (case studv).

Theme 4. Economic efficiency of the enterprise with foreign investments. Business plan and feasibility
study of the project.

Questions:

- Calculation of indicators of economic efficiency of the enterprise with foreign investments.

The form of tutorial - problem solving (case study).

Theme 5. The use of individual elements of investment analysis and approaches to assessing efficiency in
foreign economic calculations

Questions:

- The coefficient of credit influence and its accounting in the calculations of the effectiveness of foreign
economic operations;

- Analysis of the effectiveness of leasing operations.

The form oftutorial - problem solving (case study).

7.3. Self-Study Content

Theme 1. International business: analysis of the environment and business operations of international
companies. Methods and fundamentals of system analysis of foreign economic information

The aim is to study the basic concepts of the theme.

The task is to identify the essence and specifics of international business

Methodological recommendations: study lectures on the theme and the key (additional) literature.

Basic concepts: analysis, foreign economic information, international business, international commercial
transactions

Topic 2. Fundamentals of analysis and evaluation of the effectiveness of foreign economic operations.
Assessment of the organisation's export potential, the organisation's needs for the import.

The aim is to study the methodology for evaluating the effectiveness of export and import operations.

The task is to identify the essence and specifics of assessing the effectiveness of export and import
operations.

Methodological recommendations: study lectures on the theme and the key (additional) literature.

Theme 3. Evaluation of the effectiveness of international investment projects. Business planning.

The aim is to study the methodology for evaluating the effectiveness of the creation of joint ventures
(enterprises with foreign investments).

The task is to identify the essence, specifics of evaluating the effectiveness of the creation of joint ventures
(enterprises with foreign investments).

Methodological recommendations: study lectures on the theme and the key (additional) literature.

Basic concepts: the effect and effectiveness of creating a joint venture.




Theme 4. Economic efficiency of the enterprise with foreign investments. Business plan and feasibility
study of the project.

The purpose is to study the methodology for evaluating the effectiveness of joint ventures (enterprises
with foreign investments).

The task is to identify the concept, specifics of joint venture effectiveness evaluation (enterprises with
foreign investments).

Methodological recommendations: study lectures on the theme and the key (additional) literature.

Basic concepts: the effect and effectiveness of creating a joint venture.

Theme 5. The use of individual elements of investment analysis and approaches to assessing efficiency in
foreign economic calculations

The aim is to study the methodology for evaluating the effectiveness of leasing operations, to learn how to
apply elements of investment analysis in justifying the effectiveness of international operations and
projects.

The task is to identify the concept, specifics of evaluating the effectiveness of leasing operations, etc.
Methodological recommendations: study lectures on the theme and the key (additional) literature.

Basic concepts: leasina transactions. credit transactions. credit impact coefficient.

7.3.1. Sample questions for the test / exam self-preparation
Appendix 1

7.3.2. Practicaltasksforthetest / examself-preparation
Appendix 2.

7.3.3. List of coursepapers
Not provided

7.4. Student'selectronicportfolio
Notprovided

7.5. Methodological recommendations for the interim assessment
Notprovided

7.6 Methodological recommendations for the course paper
Notprovided

8. TEACHING AND LEARNING FOR DISABLE PEOPLE

Based on the student's application

In order to make the program accessible to people with disabilities, if necessary, the department provides the
following conditions:

- a special procedure for mastering the discipline, taking into account the state of their health;

- electronic educational resources on the discipline adapted to the limitations of their health;

- study of the discipline according to an individual curriculum (regardless of the form of study);

- e-learning and distance learning technologies that provide for the possibility of receiving and transmitting
information in the forms available to them.

- access (remote access) to modern professional databases and information reference systems, specified in
the Programme.




9.READING LIST

USUE Library website
http://lib.usue.ru/

Key literature:

1. Anekcees B.H., IllapkoB H.H.. ®opMupoBanue MHBECTHULIMOHHOIO IPOEKTAa M OLIEHKAa €ro
adexTuBHOCTH [DNEKTPOHHBIN pecypc]: YueOHo-mpakTH4eckoe mocodue. - MockBa: M3gatenbcko-
TOproBas KOpIopaius "JlamkoB u K", 2017. - 176 c. — Access:
https://new.znanium.com/catalog/product/937233

2. Wapn V.®., Anekcauaep I'. .. UaBectunmn. [DnekTpoHHBIN pecypc]:Yuebnuk. - Mocksa:
OOO  "Haywno-m3matenbckuii  1nentp  HMHDPA-M", 2018. - 1040 c¢. —  Access:
https://znanium.com/catalog/product/939546

3. bopucoBa E. H., Bsazosckas B. B., KoBanes B. E., Jluneuxuit A. ®@., Maiinanuk B. U.,
[Intochmna O. M., CasenmbeBa UW. H., ®anpuenko O. JI.. OpraHuzanuss U yIpaBleHHE
BHEITHEOKOHOMUYECKOU eATENbHOCThIO npeanpusatus. Y. 1 [DnekTpoHHsbIil pecypc]:yuebHOoe mocodue. -
ExarepunOypr: [U3narenscTBO YpI'oVY], 2014. - 215 c. — Access:
http://lib.usue.ru/resource/limit/ump/15/p483355.pdf

4. bopucoBa E. H., Bsazosckas B. B., Kosanes B. E., Jluneuxuii A. ®., Maiiganuk B. U.,
[Imrocauna O. M., CaBenveBa U. H., TapacoB A. U., ®anbuenko O. /I.. Opranuszanus u yrpabiieHUE
BHEIITHEOKOHOMUYECKOU JIEATSIbHOCTRIO peanpusaTus. Y. 2 [DneKTpoHHbIH pecypc]:yueOHOoe mocodue. -
ExarepunOypr: [U3naTenbCcTBO YpI'9VY], 2015. - 208 C. — Access:
http://lib.usue.ru/resource/limit/ump/16/p486387.pdf

5. BssoBckas B. B., Koanes B. E., Jlunenxkuit A. ®@., Maiimanauk B. W., Ilmrocauna O. M.,
CagenwseBa U. H., Cemun A. H., ®anpuenxo O. /., FOpuenko K. II.. MexnyHapoaHble KoMMepUYECKue
Olepalluu: TEopUsl W TpakTHKa [DNeKTpoHHBIH pecypc]:yueOHoe mocobue. - ExkarepunOypr:
[M3narensctBo YpI'DVY], 2019. - 244 c. — Access: http://lib.usue.ru/resource/limit/ump/19/p492230.pdf

6. Anexcees B.H., [llapkoB H.H.. ®opMupoBaHnne MHBECTHMLIMOHHOIO IPOEKTAa M OLIEHKAa €ro
a3 pexTUBHOCTU. [DIEKTPOHHBIN pecypc]|:YueOHo-MeToandeckas murepaTtypa. - MockBa: M3naTenbcko-
toprosast koproparus "/lamkos u K", 2020. - 176 — Access: https://znanium.com/catalog/product/1091143

7. OpraHu3zanus 1 yrnpaBjieHHE BHEITHEIKOHOMUYECKON EATEIbHOCTRIO IPEANPUITUS. YueOHOoe
nocodue : [B 2 u.]. Y. 1. [DnexTponHsIii pecypc]:. - ExatepunOypr: [M3aarenscto YpI'OVY], 2014. - 215 -
Access: http://lib.usue.ru/resource/limit/lump/15/p483355.pdf

8. Opranusanys 1 yrnpaBjieHUE BHEIIHEAKOHOMHUYECKON JIeATEIbHOCTBIO MPEeanpuaTus. YueoHoe
moco6wue : [B 2 4.]. Y. 2. [DnektpoHHEIi pecypc]:. - EkarepunOypr: [M3mparensctBo YpI'DVY], 2015. - 208 —
Access: http://lib.usue.ru/resource/limit/ump/16/p486387.pdf

9. Bszosckag B. B., Kosanes B. E., Jlunenxuii A. ®@., Maitmagank B. W., IImrocamaa O. M.,
CasenbeBa U. H., Cemun A. H., ®anbuenko O. /l., FOpuenko K. II.. MexayHapoaHbsie KOMMEpPUECKUE
omepainu: Teopuss U MpakTUKa. [DIeKTpoHHBIM pecypcl:yueOHoe mocobue. - ExarepunOypr:
[U3natensctBo YpI'DY], 2019. - 244 — Access: http://lib.usue.ru/resource/limit/ump/19/p492230.pdf

Additional literature:

1. Masnos II.B. Internationalbusiness [Daexktponnsiii pecypc]:YueOuuk. - Poctos-Ha-JloHy:
WznarensctBo  FOxkHoro ¢denepansHoro yHuBepcurera (FO®Y), 2019. - 294 —  Access:
https://znanium.com/catalog/product/1088119

2. BonkoB A. C., Mapuenko A. A.. Ouenka >(Q¢GEKTUBHOCTH HHBECTHIIMOHHBIX IPOEKTOB.
[DnexTpoHHBI pecypc]:yuebHoe mocobue. - Mocka: PUOP: MHOPA-M, 2011. - 111 — Access:
https://znanium.com/catalog/product/308418

3. Cxmapenko B.K., IlpynHukoB B.M.. DkxoHOMHKAa TpeAnpusiTds. [DIEKTPOHHBIN
pecypc]:Yuebnuk. - Mocksa: OOO "Hayuno-uznarensckuit ientp MHOPA-M", 2014. - 346 c. — Access:
https://znanium.com/catalog/product/405630

3. Uypcun A.A., Mypry3anueBaC.}O.. BuemneskoHOMHUECKasi AEATEIBHOCTh OpPraHU3aLIUM.
[DnexTponHbIi pecypc]:Yuebnuk. - MockBa: OOO "Hayuno-uznarensckuii nientp MHOPA-M", 2018. -
332 c¢. — Access: https://znanium.com/catalog/product/922659



4. BoakoB A.C., Mapuenko A.A.. Ounenka 3¢h()EKTHUBHOCTH WHBECTHIIMOHHBIX IPOCKTOB.
[DnekTponubiii pecypc]:YuebHoe mocobue. - Mocksa: Mznarensckuii Llentp PUO€; 2019. - 111 c. —
Access: https://znanium.com/catalog/product/1021888

5. apn V.®., Anekcauaep I'. JI.. MuBectunmu. [DnexkTpoHHBIA pecypc]:YueOHuk. - MockBa:
000 "Hayuno-u3znarenbckuit LEHTP NHOPA-M", 2021. - 1040 — Access:
https://znanium.com/catalog/product/1149645

6. Cximsapenko B.K., IlpymaukoB B.M.. Dkonomuka mnpeanpusatus. [DIEKTPOHHBIN
pecypc]:YuebHoe nmocodue. - Mocksa: OOO "Hayuno-uzmarensckuit ieatp MHOPA-M", 2019. - 192 ¢. —
Access: https://znanium.com/catalog/product/987782

10. LEARNING RESOURCES, INCLUDING LICENSED SOFTWARE AND
INFORMATION REFERENCE DATA BASE, AND ONLINE COURSES.

Licensed software:

Astra Linux Common Edition. Contract No. 1 dated June 13, 2018, act dated December 17, 2018.
The license is valid for an unlimited period.

My Office standard. Agreement No. SK-281 dated June 7, 2017. The date of conclusion is
07.06.2017. The license is valid for an unlimited period.

Microsoft Windows 10 .Contract No. 52/223-P0O/2020 dated 13.04.2020, Act No. Tr000523459
dated 14.10.2020. The license is valid till 30.09.2023.

Microsoft Office 2016.Contract No. 52/223-P0O/2020 dated 13.04.2020, Act No. Tr000523459
dated 14.10.2020 License is valid till 30.09.2023.

LibreOffice. License GNULGPL. The license is valid for an unlimited period.

AdobeAcrobatDCPro. Contract No Nel174/223-T/2021 dated 08.12.21. The license is valid til
113.12.2022.

Information reference data base, Internet resources:

Reference and legal system Garant. Contract No. 58419 dated December 22, 2015. The license is
valid for an unlimited period of time

Legal reference system Consultant +. Contract No. 163/223-U/2020 dated 12/14/2020. The license
is valid till 31.12.2021



11.LEARNING RESOURCES

The module is deliveredbased on the USUE learning resources, which ensures the conduct of all types of training
sessions and students' research and self-study:

Special rooms are classrooms designed for all types of classes, group and individual consultations, ongoing
monitoring and interim assessment.

The premises for students' self-study are equipped with computers connected to the Internet and provide access to the
USUE electronic information and educational environment.

All rooms are equipped with specialized furniture and multimedia, special equipment (information and
telecommunications, other computer equipment), access to information retrieval, legal reference systems, electronic
library systems, current legislationdatabases, other information resources designed to deliver educational information
to a large audience.

For conducting lecture-type classes, presentations and other educational and visual aids that provide thematic
illustrations.



