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BBEJAEHUE

PaGouass mporpamMma JUCHUIUIMHBI — SIBJISICTCS  YacThIO  OCHOBHOW  MpodecCHOHATBHOU
0o0pa3oBaTeNbHON MPOrpaMMbl BBICIIETO0 00Opa3oBaHUs - IMpOrpaMMbl OakajaBpuaTa, pa3pabOTaHHON B
cootBercTBuu ¢ PI'OC BO

dI'oC BO denepanbHbIN TOCYIapCTBEHHBIA 00pa30BaTEIbHBINA CTAHIAPT BBICIIETO
oOpa3oBaHms - OaKaaBpuaT Mo HampasiieHU o moaAroToBku 38.03.02 MeHeKMeHT
(mpuka3z Muno6praayku Poccun ot 12.08.2020 1. Ne 970)

I1C

1. HEJIb OCBOEHUSA U CHUIIJIMHBI
[lenpro m3yueHus: AUCHUTLINHBI «[IpOM3BOJICTBEHHBIN MEHEKMEHT)» SBISETCS MPUOOPETCHHE
3HAHUA O COBPEMEHHBIX NPHUHIMIAX MU METOJaX YIPaBICHHUS MPOU3BOACTBEHHON AESITEIbHOCTHIO
OpraHu3alMH.

2. MECTO JUCHOUIIJIMHBI B CTPYKTYPE OIIOII
JucuuriuHa OTHOCUTCS K BApUATHBHOM YacTH y4eOHOTO IJIaHa.

3. OBBbEM JUCHHUIIVINHBI

Yacos
KonrakrHast pabora (10 y4.3aH.)
Camocrosrelns
[IpakTnaeckue Hast pa6orTa
ITpoMexyTOYHBIN KOHTPOJB | Beero 3a SaHiATHs, B TOM UHCIIE 3.e.
CEMECTP Bcero | Jlekuun BIJLOHa IoAroToOBKa
Kypcosoe KOHTPOJIBHBIX H
OPOCKTUPOBAHH KYPCOBBIX
e
Cemectp 5
3auer 108 | 56 [ 28 | 28 52 3
Cemectp 6
Ok3ameH, Kypcopas pabota 216 54 18 36 126 6
324 110 46 64 178 9

4.1INTAHUPYEMBIE PE3YJIbTATBI OCBOEHMUSA OIIOII
B pesynbrare ocBoenus OIIOIIl y BbimycKHHKa JOJKHBI OBITH C(POPMHpPOBAHBI KOMIETEHIIUH,
ycraHoBieHHble B cooTBeTcTBUM PI'OC BO.
[Tpodeccuonansubie kommnereHuu (1K)

HInudp n HaumeHOBaHUE

NuanKkaTopsl JOCTUKEHHSI KOMITETEHITUI
KOMIIETEHIINHU

OpPraHu3alMOHHO-YIIPABJICHYECKHI




[K-1 PykoBoxacTeo
BBITIOJTHEHHEM THIOBBIX 3a7a4
TaKTUYECKOTO IJIAHUPOBAHUS
MIPOM3BOJICTBA

NJI-1.11K-1 3nats:

CoBpeMeHHbIE METOJbl OpraHU3alMd HayKOEMKOI'O IIPOM3BOJACTBA U
XapaKTEPUCTUKU MEPEAOBBIX TPONU3BOICTBEHHBIX TEXHOJIOTUI

TunoBele  opraHu3alyoHHbIE  (GOPMBI M METOABI  YNPABJIECHUSA
IIPOU3BOJICTBOM, PallMOHAJIbHBIE TPAHUIIBI MX IPUMEHEHUS

HopmatuBHBIE NpaBOBbIE aKThI, METOANYECKHE MaTepUalIbl 10 BOIPOCAM
OpraHM3alMy  yIpaBJIE€HUs  MPOU3BOACTBOM,  IIPOU3BOJCTBEHHOTO
IUIAaHUPOBaHWsI W YNpPaBJIEHUS IPOU3BOACTBOM, YydeTa M aHalu3a
pe3yabTaTOB IIPOU3BOACTBEHHO-X03HCTBEHHOM JeATEIbHOCTH

MeTtoapl onpeneneHus crelualn3aluy MOAPA3JCICHUN OpraHu3alud U
IIPOM3BOJICTBEHHBIX CBSI3€H MEX/1y HUMHU

Metoapl BeneHUs IUIAHOBOM pabOThl B OpraHU3aluy, I[PUMEHSEMbIE
(dopMbl yueTa 1 OTUETHOCTH

MeTtoabl  TEXHHKO-?KOHOMHMYECKOTO aHallM3a I[oKazaTele paboThl
OpraHu3alK U ee MoJpa3ieNeHui

[Topsimok  pa3pabOTKM  OpPraHM3allMOHHBIX CTPYKTYpP  OpraHU3alllu,
HOJIOKEHUH O MOJPa3/IeIeHUsX, JOJKHOCTHBIX HHCTPYKLUI

[Topsimox  pa3pabOTKM  MEPCHEKTUBHBIX M TOJOBBIX  IUIAHOB
IPOM3BOJICTBEHHOM, XO3SICTBEHHOW M  COLMAJIbHOM  JESTEIbHOCTU
OpraHu3aluu

[Topsinok onpenenenust ce0ecTOMMOCTH TOBApHOU MPOIYKIINUHU, pa3pabOTKu
HOPMAaTUBOB MaTepUalbHBIX U TPYAOBBIX 3aTpaT, ONTOBBIX U PO3ZHUUYHBIX
LEH

[Topsimox ompeneneHus SKOHOMHYECKOW H(PQPEKTUBHOCTH BHEIPEHUS
HOBOM TEXHUKU M TEXHOJOI'MH, PALMOHAIM3ATOPCKUX MPEATIONKEHUNH U
M300peTeHU I

OTteuecTBEHHBIH M 3apyO€KHBI ONBIT PALMOHAIBHOW OpraHu3aluu
IIPOU3BOJICTBEHHON JESITEIbHOCTH OpraHU3allii B YCIOBUSAX COBPEMEHHOMN
HKOHOMHKH




[K-1 PykoBoxnctso
BBITIOJTHEHHEM TUTIOBBIX
3a/1a4 TaKTUYECKOTO
IUTAaHUPOBAHUS POU3BOJICTBA

NJ1-2.1TK-1 YmeTs:

Hcnonp30BaTh  THIIOBBIE  METOIBI W CIIOCOOBI  BBITOJHEHHS
npodeCCHOHANBHBIX 33/7a4 B 00JacTW IJIAHUPOBAHUS MPOU3BOJICTBA,
OIleHUBATh UX IP(HEKTUBHOCTH U KAYECTBO;

OOOCHOBBIBaTh KOJMYECTBCHHBIE W KAUYeCTBEHHbIE TpPeOOBaHUS K
NPOM3BOJICTBEHHBIM  pecypcaM,  HEOOXOIMMBIM ISl  PEHICHHS
MOCTaBJICHHBIX MTPO(PECCUOHATBHBIX 3a71a4, OLICHUBATh PAlMOHATIBHOCTD UX
UCTIOJIb30BaHUS;

PaGoTath B KOJUICKTHBE, BBICTpanBaTh 3(PQEKTHBHbIC KOMMYHHKAIIUU C
KOJIJIETAaMH U PYKOBOJICTBOM;

[lepenaBarh 3HaHUS U OIBIT, KOHTPOJIUPOBATH MPOIECCH CAMOOOYUYCHHS H
B3aUMOIIOJICPKKH pPAaOOTHUKOB B cdepe TEXHUKM M TEXHOJIOTHH,
[CJICHANPABICHHO W CUCTEMAaTHYECKH IOBBIIIATh yPOBEHb 3HAHMS
PabOTHHUKOB;

®opmupoBaTh 0a3zy JaHHBIX W pa3pabaThiBaTh OpPraHU3ALMOHHO-
YIPABIEHYECKYI0 JOKYMEHTALUIO C HCIHOJIb30BAHUEM COBPEMEHHBIX
TEXHOJIOTUH JIEKTPOHHOTO JOKYMEHTO000POTa,

BeiOupares cmocoObl  OpraHu3alMd  MPOU3BOJACTBA WHHOBAIMOHHOTO
NPOAYKTa B M3MCHSIIOIIUXCS (Pa3JIMYHBIX) YCIOBHSX pabouei CUTyalluH,
TUTAHUPOBAHMS U KOHTPOJIS PEATH3AIUN TIPOCKTOB;

BBINONHATE TEXHUYECKHUE pacyeThl, rpaduyecKre W BBHIYUCIHTEIBHBIC
paboThl, TPOBOJAWTH TEXHOJOTMYECKHH ayauT ©  OOOCHOBBIBAThH
MPEJIOKEHUS TI0 BHEAPEHHUIO PE3yJIbTAaTOB UCCIICAOBAHUHI U pa3pabOTOK B
MIPOU3BOJICTBO;

BBINOJNHATE  OLIEHKY MPOU3BOJICTBEHHO-TEXHOJIOIMYECKOTO TOTEHIIMAA
MHHOBAIIMOHHOW OpPTraHU3allH C MCIOJIb30BAHUEM CTAHAAPTHBIX METOJUK
U aJITOPUTMOB;

OcCymiecTBIATh TEKYIIUH W UTOTOBBI KOHTPOJIb, OLIEHKY M KOPPEKIHUIO
IUTAHOB TIPOM3BOJICTBEHHO-XO3SIICTBEHHON JESATEIBHOCTH CTPYKTYPHOTO
nojapasaeneHus (0Taena, 1exa) MPOMBIIIICHHOW OpraHu3aIuu




[K-1 PykoBoxacTso
BBITIOJTHEHHEM TUITOBBIX 3a7a4
TaKTUYECKOTO TUJIaHUPOBAHMS
MIPOM3BOJICTBA

N-3.11K-1 MMeTh NpakTUUECKUN OIIBIT:

Opranusanus paboThl MO TAKTUYECKOMY IUIAHUPOBAHUIO AEATEIbHOCTU
CTPYKTYpPHBIX THOJpa3feieHuil (OTAENOB, LEXOB) IIPOU3BOJACTBEHHOU
OpraHM3aliy, HAIpPaBICHHOMY HA OINpEICIICHUE INPONOPLMHM pPa3BUTHUSA
IIPOM3BOJICTBA, UCXO/Is U3 KOHKPETHBIX YCIIOBHH U MOTPEOHOCTEW phIHKA,
BBISIBJICHHE U UCIIOJIb30BaHUE PE3EPBOB IIPOU3BO/ICTBA;

BbimonHeHe TUIOBBIX pPacdyeToB, HEOOXOAWMBIX JUIS COCTABJICHUS
IIPOEKTOB IEPCHEKTUBHBIX IUIAHOB IIPOU3BOJICTBEHHOW JESATEIBHOCTH
OpraHu3anuy, pa3pabOTKH  TEXHHKO-PKOHOMUYECKHX  HOPMAaTHBOB
MaTepHalbHBIX M TPYAOBBIX 3aTpaT AJS ONpEAEICHUs CceOeCTOMMOCTH
IPOAYKIMH, IUIAHOBO-PAaCYETHBIX L€H HAa OCHOBHBIE BHIBI CBHIPbS,
MaTepHaloB, TOIUIMBA, JHEPTUH, TOTPeOIsIeMbIe B TPOU3BOJICTBE;
PykoBozcTBO pa3paboTKOM NPOM3BOICTBEHHBIX IPOIPAMM U KaJIEHAAPHbBIX
rpauKOB BBITYCKa MPOAYKIMH B CTPYKTYPHOM IMOApa3ieieHuu (OTaeme,
1[eXe) MPOMBIIUIEHHOW OpraHu3aliM, UX KOPPEKTHUPOBKOW B TEUYEHHE
IUIAHUPYEMOT'O TIEpUOJIa, pa3pabOTKOM M BHEIPEHHEM HOPMAaTHBOB IS
IIPOU3BOJICTBEHHOTO IIJITAHUPOBAHMS;

AHanu3 T1okaszarenedl  JEeSATeNbHOCTH CTPYKTYpPHBIX —IOApa3JelIeHU
(OTzmenoB, 1LE€XOB) MPOU3BOACTBEHHOW OpraHu3alMy, JEHCTBYIOIIHUX
METOJIOB yIpaBJCHUsS MpPU PEIIEHUU MPOU3BOACTBEHHbIX 3adady U
BBISIBICHHE BO3MOXHOCTEH MOBBIICHUS >(PPEKTUBHOCTH YIIPaBICHHUS,
pa3paboTka pEeKOMEHJANUN 1O WCIIOIh30BAHUIO HAy4YHO OOOCHOBAHHBIX
METOJOB KOMIIJIEKCHOTO PEIIEHUs 3a7ad TAKTHUYECKOTO IUIAHUPOBAHUS
NPOM3BOJICTBA C TNPUMEHEHHEM COBPEMEHHBIX HH(OPMAIIMOHHBIX
TEXHOJIOTHH;

Paspabotka ¢ yuerom TpeOOBaHMII pPBHIHOYHOM KOHBIOHKTYpPHl U
COBPEMEHHBIX [JOCTMKCHUM HAyKH M TEXHUKH MEPOIPHUATHH IO
MOJIEpPHU3ALIMU CUCTEM YIPABIEHUS IIPOU3BOJICTBOM B LIEJISAX pealu3aluu
CTpaTeruy opraHu3anuu, odecrnedeHus 3(p(HEeKTUBHOCTU MPOU3BOACTBA U
MOBBILICHHS Ka4e€CTBA BHIITYCKAEMOMN MPOAYKLINN;




[K-1 PykoBoxacTeo
BBITIOJTHEHHEM THIIOBBIX 3a7a4
TaKTUYECKOTO IJIAHUPOBAHUS
MIPOM3BOJICTBA

N-4.I1K-1 Mmets mnpaxktuyeckuii ombT: PykoBoacTBO paboToil 1o
HSKOHOMHMUYECKOMY  IUIAHMPOBAHUIO  JESATEIbHOCTH  CTPYKTYPHOTO
nozxpasfeneHus  (oTnena, 1iexa) IMPOMBILUIEHHOM — OpraHu3alluy,
HalpaBICHHOMY Ha OpPraHM3aLUI0 pallMOHAJIBHBIX OW3HEC-NIPOLECCOB B
COOTBETCTBUHU C NOTPEOHOCTSIMH PBHIHKA M BO3MOXHOCTSIMH TOJTYYEHUS
HEOOXOJUMBIX PECypCOB, BBISIBIEHHME M MHCIIOJIb30BAaHUE pE3EPBOB
IIPOM3BOJICTBA C LENBIO TOCTHKEHHUS HAUOOJbIIEH 3P PEKTUBHOCTH pabOTHI
OpraHu3aiuy;

PykoBOACTBO MOATrOTOBKOM MPOEKTOB TEKYIIUX IJIAHOB CTPYKTYPHBIX
nojpasjesieHuid (0T/EI0B, IEXOB) MPOMBIIIJICHHON OpraHu3aluu M0 BCEM
BUJAM JIeATEIBHOCTH B COOTBETCTBUM C 3aKa3aMM IHOTpedurenei
OPOAYKIMH, paboT (yciayr) W 3aKIIOUYEHHBIMH JOTOBOPAaMH, a TaKkKe
000CHOBaHMM U pacueTOB K HUM;

Pa3paboTka  IpPOrpecCHMBHBIX  IJJAHOBBIX  TEXHUKO-DPKOHOMHUYECKHUX
HOPMAaTHBOB MaTEepUAIIbHBIX M TPYAOBBIX 3aTPaT, IPOEKTOB ONTOBBIX U
PO3HUYHBIX IIeH Ha MPOAYKIHIO OpraHu3anuu, TapudoB Ha pabOTHI
(ycimyru) ¢ yderoM crpoca M NPEAJOXKEHHS U C LeNbl0 oOecrnedeHust
3aIUTAHUPOBAHHOTO 00beMa MPHUOBLIM, COCTaBIEHHWE HOPMATHUBHBIX
KaJIbKYISIIMHA MPOAYKUMH W KOHTPOJb 32 BHECEHMEM B HUX TEKYIIMX
M3MEHEHUH IIJIJAHOBO-PACYETHBIX II€H Ha OCHOBHBIE BHJBI ChIPbS,
MaTepHaoB ¥ N0ay(habpUKaTOB, UCIIOIb3YEMbIX B IPOU3BOJICTBE, CMETHOM
KaJIbKYJISILIMM TOBAPHOM MPOAYKLIUU;

[ToctaHoBKa 3afay TaKTUYECKOIO IJJAHUPOBAHUS U  OpraHu3aluu
IIPOM3BOJICTBA, PEIIAEMBIX C IOMOUIbIO BBIYUCIUTEIBHOW TEXHUKH,
olpesielieHue  BO3MOXKHOCTH ~ HCHOJb30BAHUS  TOTOBBIX  IPOEKTOB,
JITOPUTMOB U NAKETOB IPUKIIAHBIX IPOrpaMM, MO3BOJISIOLIUX CO3/1aBaTh
HSKOHOMHMYECKM  OOOCHOBAHHBIE  CUCTEMbl  OOpabOTKM  IJIaHOBOU
uH(popMaLuu;

N3yuenne u 006001IeHHE IEPEJOBOIO OTEYECTBEHHOIO U 3apyOexHOro
OMbITa B 00J1aCTH TAKTUYECKOTO IIJIaHUPOBAHUS IPOU3BOJICTBA, pa3paboTka
IIPEIUIOKEHUH 110 €70 aJanTallii U BHEJPEHHUIO;

ObecnieueHne co3/1aHNs KaueCTBEHHON HOPMaTHUBHO-METOJAMYECKON Oa3bl
IUTAHUPOBAHUS U TPOBENEHUS KOMIUIEKCHOIO SKOHOMHMYECKOIO aHaIU3a
IIPOU3BOJICTBEHHO-XO35IICTBEHHON  JIESITEIbBHOCTU OpraHu3allid U ee
CTPYKTYPHBIX TOApa3feleHuid (OTIEeNOB, IEXOB), OTCIEKHUBAHUE €€
CBOEBPEMEHHOT'0 OOHOBJICHHS




I[1K-2 TakTuueckoe
yIpaBJIcHUE mporeccamMmu
OpFaHI/ISaI_II/II/I HpOI/I3BO,[[CTBa

NJI-1.11K-2 3uats:

[opsnokx pa3paboTku U 0OGOPMIICHHUS TEXHUYECKOW JIOKYMEHTALUU H
BEJICHUS JEJIONPOU3BOICTBA

CranpapTtsl YHUPUIHPOBAHHOU CUCTEMBI OpraHU3alMOHHO-
paclopsAIUTEIIbHON JTOKYMEHTALUH, €IWHAs CUCTEMA TEXHOJOTHYECKOU
JOKYMEHTALUU

[TocranoBneHus, pacCOpsKEHUS, TPUKA3bl, METOIMYECKUE U HOPMATHBHBIE
Marepuaibl 10 OpraHu3alli, HOPMUPOBAHUIO U OILJIATE TpyAa

CrpykTypa W WITAaThl OPraHM3alUU, CHEIUAIN3alUUs U MEPCIEKTUBBI €
pa3BUTHSA

OKOHOMMKA U OpPTaHHU3alus IPOU3BOJICTBA, TEXHOJIOIMYECKUE MTPOLIECCHI U
PEKUMBI IPOU3BOJICTBA

[lopsamox pa3paOOTKM KalleHAApHBIX IJIAHOB IEpecMOTpa HOPM U
OPraHU3alMOHHO-TEXHUYECKHUX MEpOIPUATHI o MOBBILLICHUIO
MPOU3BOJUTENBHOCTH TPYJAA, IUIAHOB OPTraHM3aluy Tpy[Aa, 3aJaHHUil 1O
CHIKEHUIO TPYAOEMKOCTH U3JIEIUN

TpeboBanusi panMOHAIBHON OpraHu3alUy TpyAa 0pu pa3paboTke
TEXHOJIOTHYECKHUX MPOIIECCOB (PEKUMOB IIPOU3BOICTBA)

Meroabl aHanu3a COCTOSIHUSL HOPMHUPOBaHUSA TpyJa, KayecTBa HOPM,
MoKazaTele Mo Tpyay, WM3y4YeHHUs TPYIOBBIX IIPOLIECCOB M Hambosee
3¢ (}EeKTUBHBIX TPHUEMOB W METOJOB Tpyda, HCIOIb30BaHUS pabouero
BpPEMEHU

IlepenoBoif  OTedecTBEHHBII M  3apyOexHBIH OMBIT  OpPraHHU3AINU
YOPaBICHHUS  MPOU3BOACTBOM,  COBEPIICHCTBOBAHUS  OpraHU3alllH,
HOPMHUPOBAHMS U OILJIATHI TPY1a

NJ-2.11K-2 YMmers:

OOOCHOBBIBaTh KOJMYECTBEHHbIE M KayeCTBEHHBbIE TpeOOBaHMA K
IIPOM3BOJICTBEHHBIM  pecypcaM,  HEOOXOAMMBIM ISl  pELIeHUs
IIOCTABJIEHHBIX MPOPECCUOHANBHBIX 33/1a4, OLIEHUBATh PAllMOHAILHOCTb UX
HCIIOJI30BAHHUS

Pa3pabaTbiBaTh  OpraHM3allMOHHO-TEXHUYECKYI0 U  OpraHU3alMOHHO-
HSKOHOMHYECKYIO JIOKYMEHTalM0 (rpaduKku paboT, MHCTPYKIHUH, IIaHBI,
CMETbI, OIKEThl, TEXHHUKO-DKOHOMUYECKHE OOOCHOBaHHS, YacCTHBIE
TEXHUYECKHUE 3aJ[aHHs) M COCTaBJIATH YIPaBJIEHYECKYI0 OTYETHOCTh IO
YTBEPXACHHBIM (hopMam

Pemarp pasznuuHble TUIBI NPAKTUYECKUX 334ad 10 OpraHU3alMH
MEPOIPUATHH 1O NPOPUIAKTHKE MPOU3BOACTBEHHOIO TpaBMaTHU3Ma,
npo¢eccCHOHANBbHBIX 3a00JI€BaHUN U MPETOTBPAILIEHUIO TEXHOJIOTHYECKUX
HapylEeHUN

PacripeniensiTe ¥ KOHTPOJIMPOBATH HCIOJIb30BAaHUE IPOU3BOJICTBEHHO-
TE€XHOJOTMYECKUX PpPECypCOB, BBINOJHATH pPabOT MO MPOEKTy B
COOTBETCTBHUH C TPEOOBAHUSAMM 10 KAYECTBY HOBOTO MPOAYKTA
Ocy1ecTBIATh TEKYIIMHA W UTOTOBBIM KOHTPOJIb, OLEHKY M KOPPEKLHUIO
MEpPONPUATHA 1O  COONIIOJCHMIO  SKOJOTMYECKOH W MOXKapHOU
0€30macHOCTH, YCJIOBHM OXpaHbl Tpyna M oOecmedeHus: 0e30macHOCTH
KHU3HEIEATEIIbHOCTH Ha IIPOU3BOJCTBE

BbINONMHATE TEXHUUYECKHE pacyueThl, rpapuyeckue U BbIUHUCIUTEIbHBIC
paboThl pU (POPMUPOBAHUU OPraHU3AUOHHO-IKOHOMHUECKUX Pa3JIesIOB
TEXHUUYECKOH JOKYMEHTAIMH JIJIsl OCBOEHUSI TEXHOJIOTMUECKUX MPOIECCOB,
MIOATOTOBKM IIPOM3BOJACTBA W CEPUHHOIO BBINYCKA WHHOBAIIMOHHOW
MPOTYKITUH




I[1K-2 TakTuueckoe
yIpaBJIcHUE nporeccamMmu
OpFaHI/IBaI_II/II/I HpOI/IBBOIICTBa

NJ-3.11K-2 MeTh NpakTUYECKUN OIIBIT:

N3ydenue cymecTByIOmeil CTPYKTYpbl YIIPaBICHHUs OpraHu3aluei, aHaiu3
ee  3(QeKTUBHOCTH  NPUMEHUTENBHO K  PBHIHOYHBIM  YCJIOBHUSM
XO3SIICTBOBaHUS Ha OCHOBE €€ CpPaBHEHHS CO CTPYKTYpOM IeperoBbIX
OpraHu3alfii, BBITYCKAIOMINUX aHAIOTUYHYIO MPOTYKIIHIO

Pa3zpa0oTka npeniokeHui Mo paluoOHATM3ALMU CTPYKTYPbI YIIPaBICHHUS
IPOM3BOJICTBOM B COOTBETCTBUHU C IIENISIMH M CTpaTeruell OpraHu3alui,
JNEHCTBYIOIUX CHCTEM, (OPM U METOAOB YIPABIECHUS IPOU3BOACTBOM, I10
COBEPILEHCTBOBAHUIO OpraHU3alMOHHO-PACIOPSAAUTEIBHOM
JOKYMEHTAllul ¥ OpraHu3allyd JOKYMEHTOOOOpOTa, IO BHEIPEHUIO
TEXHUYECKUX  CpPeICTB  00paboTku  HMHGpOpMalMM, MEPCOHAIBHBIX
KOMITBIOTEPOB U CETEHl, aBTOMAaTU3UPOBAHHBIX PA0OYHX MECT
Opranu3anys Ha TaKTUYECKOM TOPU30HTE YIPABICHUS MOHUTOPHHIA
IIPOU3BOJICTBEHHBIX IIPOLIECCOB, obecrieueHue MaKCHMaJIbHOIO
UCMOJIb30BaHUSI ~ IPOM3BOJCTBEHHBIX  MOIIHOCTEH, PUTMHYHOIO U
OecniepeOOHOTO  IBM)KEHUS HE3aBEPIICHHOTO MPOHM3BOJICTBA, CHAYU
rOTOBOM NPOAYKIMM, BBIIOJIHEHUS paboT (yciyr), CKIaJICKUX H
MOTPY304YHO -pa3rpy304YHBIX ONEpaIHii 0 yCTAHOBJICHHBIM IpaduKam
PykoBozcTBO IIPOBEICHUEM HKOHOMHUYECKUX UCCIIeI0BaHM
MIPOM3BOJICTBEHHO-XO035IIICTBEHHON JeSITeTbHOCTH CTPYKTYPHOTO
nojpaszenenus (OoTnena, 1exa) HPOMBIIUICHHON OpraHu3aluu B IEJsIX
00OCHOBaHMS BHEIPECHUS HOBBIX TEXHOJIOTUH, CMEHBI acCCOPTHMEHTa
HPOAYKIMH C YYETOM KOHBIOHKTYPBI PbIHKA, pa3pa0doTKa MpeasIoKEeHHH 1o
COBEPILICHCTBOBAHUIO YIpPABJICHUSA OpraHu3anmued #u 3(P(HEeKTUBHOMY
BBISIBIICHUIO U MCIIOJIb30BAaHUIO UMEIOIUXCSA PECYpCcoB JUIsl o0ecreyeHus
KOHKYPEHTOCIIOCOOHOCTH MPOU3BOAMMOMN MPOIYKIUH, paboT (yciyr) u
HOJIy4YEeHUs TpUObUIH

Obecnieuenne ydactuss pabOTHUKOB CTPYKTYPHOTO IOAPA3/EICHUS
(oTmema, 1mexa) HPOMBIIJIEHHOM  OpraHu3alMy B IPOBEICHHUU
MapKETUHTOBBIX HCCJIECIOBAHUN, OIPEICIICHUN TIEPCIIEKTUB Pa3BUTHSA
OpraHu3aly, pa3paboTKe MpeI0KEeHNH 10 COCTABICHUIO OU3HEC-TIIIAaHOB
PyKkoBO/ICTBO aHANM30M BBHIIOJHEHUS! TIPOU3BOJICTBEHHOM MPOTPaMMBbI IO
o0beMaM MPOU3BOJACTBA M KAa4eCTBY MPOJIYKIMH, MPOU3BOJAUTEILHOCTH
Tpyna, 3pGEeKTUBHOCTH UCIIOIH30BAHUS OCHOBHBIX U OOOPOTHBIX CPEJICTB,
PUTMUYHOCTH MPOU3BOJICTBA, U3MEHEHUH CeOECTOMMOCTH MPOIYKUUHU (B
CpPaBHEHHH C MPEIIIECTBYIOUIMM TIEPHOJOM M C YCTAaHOBICHHBIMH
HOpMAaTHBaMH ), pa3pab0TKa Ha OCHOBE Pe3yIbTaTOB aHAIN3a MTPeI0KEHU I
M0 HWCIOJB30BAHUIO BHYTPUXO3SHCTBEHHBIX PE3EPBOB  IOBBIMICHHS
3P HEKTUBHOCTH MTPOU3BOICTBEHHON MPOTrPaMMBbI




I[1K-2 TakTuueckoe
yIpaBJIcHUE mporeccaMmu
OpFaHI/IBaI_II/II/I HpOI/IBBOIICTBa

N-4.I1K-2 Wmerp mpakTuueckuil ombIT: OOecrieueHue METOAMYECKOTO
PYKOBOJCTBA CTPYKTYPHBIMU TMOJpa3felieHus MU (OTAeNaMu, ILeXaMH)
OpraHM3alMl IO IPOBEJEHUI0 HSKOHOMMUYECKOTO aHajlu3a Xoja
BBIIIOJIHEHMS IUIAHOBBIX 3aJaHUM, BBIABICHHIO W OIPEICICHUIO IyTeH
MCII0JIb30BaHUs PE3EPBOB IPOU3BOJICTBA

Opranuzanus paboThl MO MPOBEACHUIO HPKOHOMUYECKUX HCCIIETOBAHHIMA
JIeATETLHOCTH  CTPYKTYpHOro  mojpasieneHust  (otnmena, — 1exa)
MIPOMBILUIEHHOW OpraHU3allil Ha OCHOBE HCIIOJIb30BAaHUS IE€PEIOBBIX
MH(OPMALIMOHHBIX TEXHOJIOTHI U BEIYUCIUTENBHBIX CPEICTB

Pa3paboTka cTpareruu opraHu3aluMud C LENbI0  aJanTaluu  ee
XO039MCTBEHHOM JAEATENBHOCTH U CUCTEMBI YIIPABJICHUS K U3MEHSIOUIUMCS B
YCIOBUSIX PBIHKA BHEUIHUM U BHYTPEHHMM SKOHOMUYECKUM YCIOBUSM,
MIOATOTOBKA U COIVIACOBAHUE PA3/I€JI0B TAKTUYECKUX KOMIUIEKCHBIX IIJIAHOB
MPOU3BOJICTBEHHOW, (UHAHCOBOH W KOMMEpPYECKOW ACSITeIbHOCTU
OpraHHU3aIH U €€ CTPYKTYPHBIX MOJIpa3esieHui (OT/AEI0B, LIEX0B)
[TonroroBka MNpeasioKEHUH IO KOHKPETHBIM HAIpPaBJICHUSM H3Y4EHUS
pBIHKAa C ILENbI0 ONpPENETICHUsl IEPCHEKTUB pPa3BUTUS OpraHU3alui,
OCYIIECTBJIEHUE KOOPAUHAIIMY IIPOBEACHMSI UCCIIEOBAHUN, HAIIPaBIEHHbIX
Ha TOBbIIIEHUE 3(PPEKTUBHOCTH €ro MPOU3BOACTBEHHO-XO03HCTBEHHOM
JIeSITEIIbBHOCTH

Opranuzanus paboThl MO MPOSKTUPOBAHUIO METOAOB BBINOJIHEHUS
YIPaBJIEHYECKUX IPOLIECCOB, COCTABICHHUIO IMOJIOXKEHUH O CTPYKTYpPHBIX
nojpaszeneHusx (OoTaenax, Iexax) IPOU3BOJCTBEHHONW OpraHU3alllH,
JOJKHOCTHBIX MHCTPYKLUH paOOTHHKaM, 0OeclieyeHHe BHECEHHUS B HUX
HEOOXOIUMBIX U3MEHEHUI U TOTIOTHEHUN

AHaM3 COCTOSIHMS HOPMHPOBAHHUS, CTEIEHH OOOCHOBAaHHOCTH W
HANPSDKEHHOCTH HOPM, TPOBEACHNUE paObOThI MO YIYYIIEHUIO UX Ka4eCTBa,
00€ecreyeHnI0 PaBHON HAIPSHKEHHOCTH HOPM Ha OJHOPOJHBIX padoTax,
BBINIOJIHSIEMBIX TIPU OAMHAKOBBIX OPraHU3aIMOHHO-TEXHUYECKUX YCIOBUAX
KonTponb 3a cobmojieHueM B yCTaHaBIMBAEMbIX HOpMax TpeOOBaHUM
palMOHAIBHOM OpraHu3ali Tpylda NpU pa3paboTKe TEXHOJIOTMUYECKUX
IPOLECCOB (PEKUMOB MPOU3BOJCTBA), OMNpPENEICHHE 3KOHOMHYECKOIO
spdeKxTa OT BHEAPEHHS TEXHMUYECKHM OOOCHOBAHHBIX HOPM TPYIOBBIX
3arpar

NI-5.11K-2 NUmetp mpakTuueckuii ombIT: PazpaboTka MeponmpusiTUd 10
CHI)KCHHMIO TPYJOEMKOCTH TPOAYKIIMH, BBISIBICHUIO PE3EPBOB pOCTa
MIPOU3BOIUTEIIEHOCTH TPY/1a 32 CUET MOBBIIIICHHS Ka4eCTBAa HOPMHUPOBAHUS,
pacmupenusi chepbl HOPMUPOBAHUS Tpyla pabOUMX-TIOBPEMEHIIUKOB U
CITy’)KalllHX, 110 YCTPAHEHHIO MOTEePh pabovero BpeMEeHH M YIIYUIICHUIO €ro
WCIIONIb30BaHMUs, MOATOTOBKA TMPEATOKEHUH M0 COBEPIICHCTBOBAHUIO
CHCTEM OIUIAaThl TPYyJla, MAaTEPUAIILHOTO W MOPAJIHHOTO CTUMYJITHPOBAHUS
pabOTHHUKOB

Pa3paboTka aHAIUTHYECKUX MaTepUaIoOB M COCTABJICHHE OTYETOB TIO
OIIEHKE JIeSITeIHbHOCTH MPOU3BOICTBEHHBIX IOJIPA3/ICICHUN OpTaHU3aIHH,
BHEJPEHHE TMpOLEAyp y4yeTa BBINOJIHEHHUS IUIAHOBBIX  3aJaHUA,
CHCTEMaTH3alls MaTepPHajoB ISl TOATOTOBKH PAa3IMYHBIX CIPABOK H
OTUYETOB O IPOU3BOJCTBEHHO-X035IMICTBEHHOM AESITETFHOCTH OpTraHU3aIuH,
ee TmoJipa3ieJIeHuH, aHaIMuTUIecKasi o0paboTKa moka3aresieil BhITIOJTHEHUS
TUTAHOBBIX TPOU3BOJICTBEHHBIX 3aIaHUN

M3yueHne nepeioBOro OTEYECTBEHHOTO U 3apy0eKHOTO OTbITa B 00JIaCTH
OpTraHu3aIi, HOPMHUPOBAHMS U OIJIATHl TPyJa M HUCIOJIH30BAHHE €r0o B
cBoei pabore

5. TEMATUYECKHWM IUIAH




Yaco

KonTakTHas pabota (10 y4.3aH.)

Tema HaumMeHnoBaHue TeMbl Beero Cawmocr. Cahlf(?ck'{l“:)r;[?[‘z;BH
4acoB — Ha6:£ZTop Kl;[/l};a;ﬁzi; pabota off paGoTsI
Cemectp 5 108
Tema 1. CymHocTb MPOM3BOJICTBEHHOTO| 4 4 15
MEHEHKMEHTA
Tena 2. CopepxaHue 1 BUIBI TIPOU3BOJICTBCHHBIX 31 8 8 15
IIPOLIECCOB
Tema 3. VYipasieHyeckue peuieHus Bl o7 6 6 15
MIPOU3BOJICTBEHHOM MEHEPKMEHTE
Tewma 4. |Ctparerust mpoieccoB B OpraHu3aIuu 15 4 4 7
Tena 5. ArperatHoe IUTAaHUPOBAHHE Bl g 4 4
OpraHu3aIu
Tena 6. OneparuBHOE TUIaHHpOBAHKE| 5 2
MIPOU3BOJICTBA
Cemectp 6 180
Tema 7. |Opranuzanysi HOTOYHBIX TPOU3BOJICTB 38 6 12 20
Tewma 8. |HopmupoBanwue Tpyna Ha MpOU3BOJICTBE 21 2 4 15
Tena 9. OcHoBHbIE MTOJIOXKECHHUSI Teopnu|( £, 4 8 40
HOPMHUPOBAHUS TPYAA
Tewma 10. |HccnenoBanus TPYIOBBIX TIPOIIECCOB 42 4 8 30
Tena 11, Oco0eHHOCTH HOPMUPOBAHUS OTIEIBHBIX 7 5 4 21
BUJIOB paboT
6. POPMbI TEKYIIIET'O KOHTPOJISI U TIPOMEKYTOUYHOM ATTECTAIIUH
HIKAJIBI OHEHUBAHUSA
Paznen/Tema Bux onerororo OrnucaHue OIEHOYHOTO CPEICTBA Kpurepun
cpeacTa OIICHUBAHWSI
Texymmii kouTposs (Ilpunoxenue 4)
Temal-2 Teer 1 15 Bonpocos 15
(mpunoxenue 4)
Tema 3-4 Tecr 2 20 BoIpocoB 20
(mpunoxenue 4)
Tema 5-6 Tecr 3 20 BOTIPOCOB 20
(mpunoxenue 4)
Tema 7-11 Tecr 4 20 BoIIpoCOB 20
(mpunoxenue 4)

ITpomesxytounslii KoHTpOJb (ITpunoxenue 5)




5 cemectp (3a)

buners k 3auery

busieTs! BKIIIOUAIOT 2 TEOPETUUYECKHUX BOIIPOCA

ATttecTanus
CTYJICHTOB T10
JTUCLIUILINHE
MIPOM3BOUTCS TIO
YPOBHIO
JOCTHUTHYTOTO
pesynbTaTa B
dhopMuUpOBaHUHT
COOTBETCTBYIOIIHNX
KOMIICTCHITHH
Ot 51 -3auer
Menee 50% -
He3aueT

6 cemectp
(€29)

bunets! kx 5k3 aMCHY

buneTsl BKIIIOYAIOT 2 TEOPETUUYECKUX BOMpPOCa
U 3aj1a4y.

ATTectanus
CTYJIEHTOB IO
JUACIUTUIMHE
MIPOU3BOUTCS TIO
YPOBHIO
JOCTUTHYTOTO
pe3ynbTaTa B
bopmupoBaHUU
COOTBETCTBYIOIIUX
KOMITIECTCHITHH
Ot 85% - oTnuuHO
Ot 75 no 84% -
XOPOIIIO
Ot 51 no 74% -
YIOBJIETBOPUTEILHO
Menee 50% -
HEY/I0BJIETBOPUTEIIb
HO

6 cemecTp
(KP)

Kypcosas paborta

[Tepeuensb kypcoBbix padot (IIpmnoxenue 3),
Mertoanyeckue pEeKOMEHIauN o
BBIMOJIHEHUIO  KypcOBOM  paboThl 1O
nucrumnae (Ilpunoxenue 7)

I'pamoTHas 3anura u
OTBETHI Ha BOIIPOCHI
10 KypCcOBO# pabore.
ATtrecranus
CTY/ICHTOB IO
KypcoBoii pabote
IPOM3BOIUTCS Ha
OCHOBE TIOJTHOTHI
OTBETOB U IITyOUHBI
npopaboTKu 00BEKTa
UCCIICIOBAHMS
Ot 85% - oTninuHO
Ot 75 mo 84% -
XOPOIIO
Ot 51 no 74% -
yIIOBJIETBOPUTEIHHO
Menee 50% -
HEYIOBJIETBOPUTEIH
HO




OIIMCAHUE HIKAJI OHEHUBAHUA

[Tokazarens omenku ocBoeHust OIIOII ¢opmupyercs Ha ocHOBE OOBEIMHEHHS TEKyLIEH W
MIPOMEXYTOUHOM aTTecTaly 00y4aroIerocs.

Iloka3aTenb peUTUHIA [0 KaXKI0U NUCLMIUIMHE BBIPAXKACTCS B IIPOLICHTAX, KOTOPBIM ITOKA3BIBAET
YPOBEHb MOJATOTOBKH CTYJICHTA.

Texymas arrecranus. Mcmonb3yercs 100-OamnbHas cucrema orneHuBaHus. OleHKa pabOTHI
CTYJCHTa B TEYCHHH CEMECTpa OCYIIECTBIISIETCS MPENOoJaBaTeieM B COOTBETCTBUU C pa3pabOTaHHON UM
CHCTEMOM OLIEHKU y4eOHBIX TOCTHKEHUH B Mpolecce 00y4eHHs 10 JaHHOH TUCIUIUIHHE.

B pabounx mnporpamMmax IUCHUIUIMH U TPAKTUK 3aKPEIUICHbl BUAbI TEKYIIEH aTTeCTallHH,
IUTAHUPYEMBbIE PE3yIbTaThl KOHTPOJIBHBIX MEPOIPHUSATHIA U KPUTEPUU OLEHKH YUE€OHBIH TOCTHKEHUI.

B teuenune cemectpa npenoaBareneM MpoBOJUTCA HE MEHEE 3-X KOHTPOJIbHBIX MEPOIIPUATHHN, 11O
OLICHKE JIEATEIBHOCTU CTyAcHTa. Eciy nocelenys 3aHsATUi 110 TUCLHUILIMHE BKJIIOYEHBI B PEUTHHI, TO
JaHHBIN TIOKa3aTelsb cocTapisieT He Oonee 20% OoT MakCHUMaIbHOTO KOJMYECTBA OAIOB MO TUCHUIUIMHE.

[Tpomexyrounast arrecranus. Mcmonb3yercs S-0amipHas cucteMa onieHnBaHus. O1eHKa paboThI
CTYICHTa MO OKOHYAHUIO JUCHUUIUIMHBI (4acTH TUCIUIUIMHBI) OCYIIECTBISIETCA IMpEnojiaBaTeieM B
COOTBETCTBHH C pa3pabOTaHHOW UM CHUCTEMOI OIICHKH JOCTIKEHHH CTYACHTA B MpoLecce O0yUSHHs IO
naHHoOW nucuuruinHe. [IpoMexxyTouHasi aTTecTanus TakKe MPOBOAUTCS MO OKOHYAHUIO (hOPMUPOBAHUS
KOMIIETEHIIUH.

[lopsinok mepeBoja peWTHHra, MPEeIyCMOTPEHHBIX CHUCTEMOH OLIEHMBAHUS, MO AUCIUIUIMHE, B
MATHOAILTHHYIO CUCTEMY.

Bricokuit yposens — 100% - 70% - oTiinyHO, XOPOLIO.

Cpennwii ypoBeHb — 69% - 50% - yIoBI€TBOPUTEITHHO.



Iloxa3zaTeab OEHKH

Ilo 5-6aMJbHOM cHCTEME

XapakTepuCTHKA MOKa3aTesi

100% - 85%

OTJIIMYHO

00712/1at0T TEOPETUICCKIUMH 3HAHUSIMH B TIOJTHOM
o0BbeMe, MOHUMAIOT, CAMOCTOATEILHO YMEIOT
MPUMEHSTh, UCCIICIOBATh, UACHTH(DHUIIUPOBATD,
aHaJIM3UPOBATh, CUCTEMATU3UPOBATH, PACIIPENEIATH 110
KaTeropusiM, pacCUuTaTh MOKa3aTeIH,
KJ1acCU(UIIUPOBATh, pa3padbaTbIiBaTh MOJEIIH,
ITOPUTMU3UPOBATH, YIIPABIATH, OPraHU30BaTh,
IIJIAHUPOBATh MPOLECCHI UCCIEA0BAHUS, OCYLIECTBIATh
OIICHKY pe3yJIbTaTOB Ha BHICOKOM YPOBHE

84% - 70%

XOPpOLIO

00J1a1a10T TEOPETUUECCKUMU 3HAHUSIMU B TIOJITHOM
o0beMe, MOHUMAIOT, CAMOCTOATEILHO YMEIOT
MPUMEHSITh, UCCIICIOBATh, UACHTHU(DHUIIUPOBATH,
aHaJIM3UPOBATh, CUCTEMATU3UPOBATH, PACIIPENEIATH 110
KaTeropusiM, pacCUuTaTh MOKa3aTeIH,
KJIacCU(UIIUPOBATH, pa3padbaTbIBaTh MOJIEINH,
ITOPUTMU3UPOBATH, YIIPABIATH, OPTaHU30BATh,
IJIAHUPOBATh MPOLECCHI UCCIEA0BAaHUS, OCYLIECTBIATh
OIICHKY pe3yJIbTaTOB.

MoryT OBbITh JONYIICHBI HEAOYEThI, UCTIPABICHHBIC
CTYACHTOM CaMOCTOSITEJIEHO B ITPOIecce pabOThI
(oTBeTa U T.1.)

69% - 50%

YJI0BJIETBOPUTEIILHO

0071a/1at0T OOLIMMH TEOPETUUECKUMH 3HAHUAMHU, YMEIOT
HPUMEHSTh, UCCIIEI0BaTh, UAECHTU(PHUIIUPOBATS,
aHAJTM3UPOBATh, CUCTEMATH3UPOBATD, PACTIPEACIIATH 110
KaTeropusiM, pacCUMTaTh MOKA3aTeNH,
KJIacCH(pUIUPOBATH, pa3padaThIBaTh MOJEINH,
QITOPUTMU3HUPOBAThH, YIIPABIATh, OPraHU30BAaTh,
TUTAHUPOBATH MPOIECCHI UCCIIE0OBAHUS, OCYIIECTBISITD
OLIEHKY pe3yJbTaTOB Ha CPEAHEM YPOBHE.
Jomnyckarorcs ommOKy, KOTOpbIE CTYACHT
3aTPyIHAETCS UCIPABUTh CAMOCTOSITENBHO.

49 % wu meHee

HEYAOBJICTBOPUTCIILHO

00J1a1aI0T HE MOJIHBEIM 00BEMOM OOIIMX
TEOPETUUYECKUMU 3HAHUSMU, HE YMEIOT
CaMOCTOSTCIIBHO HpI/IMCHflTI:, ucciaeaoBarhb,
UACHTU(PHUIIMPOBATH, AaHATU3UPOBATH,
CHCTEMAaTU3UPOBATh, PACTIPEACIIATH 110 KATETOPHSIM,
paccuuTaTh MoKa3aTenu, KiaccuuimnpoBarb,
paszpabaThIBaTh MOJIETH, AJITOPUTMHU3UPOBATH,
YIPaBJISTh, OPraHU30BATh, JIAHUPOBATH MPOLECCHI
MCCJICIOBAHMS, OCYIIECTBIISThH OIICHKY PE3YyIbTaTOB.
He copmupoBanbl yMeHUS 1 HABBIKU IS PEIICHUS

100% - 50%

3a4TCHO

XapaKTECPHUCTHUKA IMOKAa3aTECJId COOTBETCTBYECT
«OTIIMIHO», «XOPOII0», «YAOBJICTBOPUTCIILHO»

49 % wu meHee

HE 3a4TCHO

XapaKTECPHUCTHUKA IMOKAa3aTECJId COOTBETCTBYECT
«HCYOOBJICTBOPUTCIBLHO»

7. COAEP KAHUE JTUCHUITJIMHBbI

7.1. Coneprkanue JeKIUA




Tema 1. CymHOCTh NPOU3BOJICTBEHHOI'O MEHEKMEHTA
CyH_IHOCTI: N OCHOBHBIC ITOHATUSA HpOI/ISBO,Z[CTBCHHOFO MCHCIXKMCHTA

Tema 2. ConepxaHue U BUJIbI IPOU3BOICTBEHHBIX IIPOLIECCOB
Bupl mpou3BOICTBEHHBIX MPOLIECCOB, MX COAECPKAHNUE K OCOOCHHOCTH

Tema 3. YpasneHueckre peleHus B IPOM3BOACTBEHHOM MEHEIDKMEHTE
Buns! ynpaBiieHUeCKHMX PEIICHU B IIPOU3BOJACTBEHHOM MEHEIKMEHTE

Tema 4. Ctparerusi mpoiiecCOB B OpraHU3aluu
Crpareruu npoueccoB B MPOU3BOJCTBEHHOM MEHEHKMEHTE

Tema 5. ArperaTHoe IJIIaHUPOBAaHUE B OpPraHU3ALUU
ArperaTHoe IJIJaHUPOBAHUE U ITPOU3BOICTBEHHOM IIpOLIECCE

Tema 6. OnepaTuBHOE IUIAHUPOBAHKE ITPOU3BOJICTBA
OmnepaTtuBHOE IJIAHUPOBAHUE B IPOU3BOICTBEHHOM IIpOLIECCE

Tema 7. Opranu3zanusi IOTOYHBIX MPOU3BOJICTB
IToTouHBIE IPOU3BOACTBA, BUIBI, 0COOCHHOCTH OPraHU3alUN

Tema 8. HopmupoBanue Tpyaa Ha IpOU3BOJICTBE
Opranuzauus Tpyna.

Tema 9. OcHOBHBIE TIOJIOKEHUSI TEOPUU HOPMUPOBAHUS TPYAA
DYHKIIMY ¥ TPUHIIUIIEI HOPMUPOBAHUS TPYy/a.

Tema 10. HMccnenoBanus Tpya0BBIX IPOLIECCOB
CpenctBa uccieIo0BaHus TPYIOBBIX TPOIECCOB.

Tema 11. OcoOeHHOCTH HOPMUPOBAHUSI OTAEIBHBIX BUAOB padOT
Hopmuposanue Tpyaa o6cay uBaromux padounx
HopMmupoanue Tpyzaa ciayxammx

7.2 CopeprkaHue NPaKTHUECKUX 3aHATHH U JJaOOpaTOPHBIX paboT

Tema 1. CymHoCTh IPONU3BOJCTBEHHOTO MEHEPKMEHTA
[IpuMeps! KOHLIENIMI TPOU3BOICTBEHHOTO MEHEIPKMEHTA

Tema 2. Coneprxanue ¥ BUIbI IPOU3BOACTBEHHBIX ITPOLIECCOB
[IpoexTpoBaHue IPOU3BOJICTBEHHBIX ITPOLIECCOB

Tema 3. YipaBieHueckue peeHus B IPOU3BOACTBEHHOM MEHEKMEHTE
[Ipumeps! periennii B IpOU3BOACTBEHHOM MEHEIKMEHTE

Tewma 4. Ctparerusi npolueccoB B OpraHu3aluu
Br16op u hopmupoBaHue cTpaTeruu MPOLECCOB B OPTaHHU3aIUN

Tema 5. AFpCFaTHOC IJIAHUPOBAHUC B OpraHU3allun
HJ’IaHI/IpOBaHI/Ie B OpraHusanuu

Tema 6. OnepaTuBHOE ITAHUPOBAHKE ITPOU3BOJICTBA
IIpakTrueckue Moaxoabl K ONEpaTUBHOMY IIJIJAHUPOBAHUIO




Tema 7. Opranuzanus MOTOYHBIX MPOU3BOJICTB
IIpxakTyMm 1O OpraHu3anuy NOTOYHBIX IIPOU3BOACTB

Tema 8. HopmupoBaHue Tpy/Ja Ha NPOU3BOJICTBE
IIpuHIUIIBI HAYYHON OpraHU3alMK TPy

Tema 9. OcHOBHBIE TIOJIOKEHUSI TEOPUU HOPMUPOBAHUS TPyAA
XapakTepucTHKa MPOU3BOJCTBEHHOTO U TPYIOBOTO Mpoliecca. AHAIN3 MPOU3BOJICTBEHHOW OIEepaIny.
Knaccudukanus 3atpat pabouero BpeMeHH.

Tema 10. HMccnenoBanus TpyA0BBIX IPOLIECCOB
®dororpadust pabouero BpeMeH! U €€ pa3HOBUIHOCTH.
XpoHoMeTpax

Tema 11. OcoGeHHOCTH HOPMHUPOBAHUS OTJEIBHBIX BUJOB padoT
MammnHo-cBoO01HOE Bpemst. Bpems 3anaroctu. OneparuBHoe BpeMsi. bpuraanas opranusanus Tpyaa.

7.3. ConeprkaHue caMOCTOATEIbHONU paboTh

Tema 1. CymHocTh IPONU3BOACTBEHHOTO MEHEIPKMEHTA
[ToaroroBka K mpoueaypaM IIpoOMeEKYTOYHOIO U TEKYIErO KOHTPOJIA

Tema 2. Coneprkanue 1 BUbI IPOU3BOACTBEHHBIX IIPOLIECCOB
[ToaroroBka K mpoueaypaM IIpOMeEKYTOYHOIO U TEKYIIErO KOHTPOJIA

Tema 3. YipasneHueckne peleHus B IpOM3BOACTBEHHOM MEHEIKMEHTE
[ToaroroBka K mpoueaypaM MpoOMeKYTOYHOIO U TEKYILErO0 KOHTPOJIA

Tewma 4. Ctparerust mpoieccoB B OpraHu3aluu
[ToaroroBka k mpoieaypam IpoMeKyTOUHOTO U TEKYIIETO0 KOHTPOJIS

Tema 7. Opranu3zanusi IOTOYHBIX MPOU3BOJICTB
[ToaroroBka k mpoueaypaMm MpoMeKYTOUHOTO U TEKYLIErO0 KOHTPOJIS

Tema 8. HopmupoBanue Tpyzaa Ha IPOU3BOJICTBE
IloaroroBka QOKJIAJIOB:

1. Ocobennoctu pazsutust HOT

2. 3anaumn ¥ pyHKLIMU OpraHU3aluu Tpyaa

3. Paznenenue Tpyna

4. Koomneparnus Tpyna

Tema 9. OCHOBHBIE MOJIOKEHUS TEOPHUU HOPMUPOBAHUA TpyAa
OYHKIWU, TPUHIUIBI U OCHOBHBIE MOJIOKEHUSI TEOPUU HOPMUPOBAHUS TPY/Ia.

Tema 10. MccnenoBanus TpyIOBBIX MTPOIIECCOB
N3ydenue u 3anonnenue GoTokapT




Tema 11. OcobeHHOCTH HOPMHUPOBAHHMSI OTJEIBHBIX BUIOB PabOT
[ToArOTOBUTEH OTBETHI HA BOMPOCHI:

OO6cyxuBaHue CpeACTB TPYa,

OO0cmyxMBaHUE IPEIMETOB TPY/IA,

OO6cnyxuBanne pabOTHHUKOB,

PemonTHOE 00CITy>)KMBaHKEe 000pyI0BAHUS

CocraBieHue 1e(heKTHBIX BEIOMOCTEH

7.3.1. IlpuMepHBIE BOPOCHI JIJIsi CAMOCTOSITENILHOM MOATOTOBKH K 3a4€Ty/IK3aMEHY
[Tpunoxenue 1

7.3.2. Ilpaktuyeckue 3aJaHusi MO JUCHUUIUIMHE JJI CAMOCTOATEIbHOW TIOArOTOBKM K
3a4eTy/3K3aMeHy
[Tpunoxxenue 2

7.3.3. IlepeueHb KypcoOBbIX paboOT
[Tpunoxenue 3

7.4. DnekTpoHHOE NOPTPOINO0 00yHaroIIerocs
KypcoBas pabora pasMeniaercsi Ha OpTQOIHO

7.5. MeTonuyeckue peKOMEHAlUHU 110 BHIITOJHEHUIO KOHTPOJIBHOM paboThI
He npenycMoTpeHa yueOHbBIM MJIaHOM

7.6 Metoauyeckre peKOMEeHIalluH 110 BBIIOJIHEHUIO KypCOBOM pabOoThI
IIpunoxenue 7

8. OCOBEHHOCTH OPITAHU3AIIMU OBPA3OBATEJIBHOI'O
IMPOLECCA MO JUCIUIIVIMHE U1 JINL C O'PAHUYEHHBIMUA
BO3MOXKHOCTAMHU 310POBbS

Ilo 3as6n1enurw cmyoenma

B nmensix noCTymHOCTH OCBOEHHMSI MPOTpaMMbl JUIsl JIMI C OrPAaHMYEHHBIMH BO3MOXKHOCTSIMHU
3JI0pOBbsI IPU HEOOXOAUMOCTH Kadeapa odecrieunBaeT ClIeAYIOIINE YCIOBUS:

- 0COOBIH MOPSAIOK OCBOCHUSI AUCLUILINHBI, C YIE€TOM COCTOSHUS UX 3/10pPOBbS;

- DJIEKTPOHHbIE O00pa3oBaTeIbHBIE PECypChl MO TUCHUIUIMHE B (OpMax, aJalTHPOBAHHBIX K
OTPaHUYEHUSIM UX 3/I0POBBS;

- U3y4eHHe JUCLUUIUIMHBI [0 WHAUBHUIYaIbHOMY y4eOHOMY IJIaHy (BHE 3aBUCHUMOCTH OT (DOPMBI
oOyueHus);

- DJEeKTpOHHOe OOy4yeHHe | JAUCTAaHIMOHHbIE OOpa3oBaTeIbHBIE TEXHOJIOTUH, KOTOpbIE
MpelycMaTpuBaloT BO3MOKHOCTH MprUeMa-Tiepeaud HHPOpMAaIH B TOCTYIHBIX JUIsl HUX popMax.

- noctyn (yAaJeHHBIM JOCTYN), K COBPEMEHHBIM NpPO(ECcCHOHANbHBIM 0a3aM MaHHBIX H
MH(OPMAaLIOHHBIM CIIPAaBOYHBIM CUCTEMAaM, COCTaB KOTOpbIX onpeaeneH PII/I.

9. MEPEYEHb OCHOBHOM U )IOHOJIHI/ITE.JII)HOI7I YUYEBHOM JIUTEPATYPHI,
HEOBXOJIMUMOM 1151 OCBOEHUS JJUCHUITJINHBI
Caiit Oudsmorexu Ypl'dy
http://lib.usue.ru/

OcHoBHasi iuTEpaTypa:




1. Bopo6sera U. I1., CeneBuu O. C. DkOHOMUKA U YIPABJICHHUE MPOU3BOJCTBOM [DIEKTPOHHBIM
pecypc]:Yuebnoe mocobme mansi By30B. - MockBa: FOpaiir, 2022. - 191 — Pexwum npocryna:
https://urait.ru/bcode/490332

2. JleoutbeBa JI. C., OpexoB C. A., Ky3neuos B. M. IIpou3BoJACTBEHHbIH MEHEIKMEHT
[DnmexkTpoHHBIH pecypc]:YueOHHK M MPaKTUKyM s By3oB. - MockBa: FOpaiit, 2022. - 305 — Pexum
noctyna: https://urait.ru/bcode/489059

3. BanoB U. H., Jlo6aueB B. B. IlpousBoacTBeHHbIH MeHEKMEHT. Teopust U MpakTHKa B 2 .
Yacte 1 [DnexkTpoHHBIN pecypc]:YueOHHK 11 By30B. - Mocksa: FOpaiit, 2022. - 376 — Pexxum nocrymna:
https://urait.ru/bcode/492374

4. sanoB U. H., KpsuioB A. H., benseB A. [Ipon3BoacTBEHHBIN MEHEHKMEHT. Teopus 1 mpakTHUKa
B 2 4. Yacth 2 [DnexTpoHHBIH pecypc]:YueObnuk mist By3oB. - Mocksa: FOpaiit, 2022. - 174 — Pexxum
noctyna: https://urait.ru/bcode/492375

JlonotHUTE/ILHAS JIUTEpaTypa:

1. Ilemsaxuna T.IO., CenuBoxun M.}O. IIpou3BOACTBEHHBIM MEHEIHKMEHT: YIpaBJICHHUE
KaueCTBOM (B CTPOUTEIILCTBE) [ DICKTPOHHBINA pecypc]:YueOHoe mocodue. - MockBa: M3marenbckuii oM
"Ansdpa-M", 2020. - 272 — Pexxum poctyna: https://znanium.com/catalog/product/1039244

2. I'pumun B. U. TIpon3BoacTBEHHBIN MEHEHDKMEHT. YueOHUK : B 2 kHurax. K. 1:. - Mockpa: POY
uMm. I'. B. ITnexanosa, 2019. - 321

3. AnrtonoB I'. JI., HMBanoBa O.Il. VYnpasnenue cHaOXeHHMEM M COBITOM OpraHu3allud
[DnexTpoHHBbI pecypc]:YueOnuk. - MockBa: OOO "Hayuno-uznarensckuit uentp MHOPA-M", 2021. -
288 — Pexxum noctyna: https://znanium.com/catalog/product/1317934

4. I'puropsH E. C. [IpousBoacTBeHHas cTpaTterus npeAnpusatus [DIeKTpoHHbIH pecypc]: Y ueOHuK.
- MockBa: OOO "Hayuno-uzmarensckuii nentp MH®PA-M", 2022. - 374 — Pexum pnocrymna:
https://znanium.com/catalog/product/1077327

5. ApunnueB B. H., bamamoBa C.A. Opranuzanus ceabCKOXO03MUCTBEHHOIO IPOU3BOJICTBA
[DnexTponHsbIit pecypc]:Yuebnuk. - MockBa: OOO "Hayuno-uznarensckuii ientp MHOPA-M", 2022. -
423 — Pesxum noctyma: https://znanium.com/catalog/product/1851802

6. UBanos U. H., benser A. Ilpou3BoacTBeHHbINI MeHEIXMEHT. [IpakTukym [DaeKTpOHHBIH
pecypc]:Yuebnoe mocobue nans By30oB. - MockBa: FOpaiir, 2022. - 362 — Pexum pocryna:
https://urait.ru/bcode/489405

7. Cunun 4. I1., Cumun S. I1. HudpoBoe npeanpusitue: Nporu3BOACTBEHHbBIN U ONEpallMOHHBINA
MeHeKMEHT:y4eOHuk. - Exatepunoypr: TPUKC, 2021. - 335

10. HEPEYEHb UH®OPMAIIMOHHBIX TEXHOJOT Ui, BKJIIOYASA IEPEYEHD
JIMHEH3UOHHOI'O MPOTPAMMHOI'O OBECIHEYEHUSA U THO®OPMAIIMOHHBIX
CIIPABOYHBIX CUCTEM, OHJIAHH KYPCOB, UCIIOJIb3YEMBIX ITPA
OCYHUIECTBJIEHUU OBPA3OBATEJIBHOI'O ITPOLHECCA IO JUCHUIIJIMHE
IlepeyeHnb JIMIEH3NOHHOTO TPOrPAMMHOI0 00ecTeYeHus :

Astra Linux Common Edition. Torosop Ne 1 ot 13 utons 2018, akt ot 17 mexadps 2018. Cpoxk
JEWCTBHS TUIIEH3UH - 0€3 OTPaHHYCHUS CPOKa.

Microsoft Office 2016.JoroBop Ne 52/223-110/2020 ot 13.04.2020, Akt Ne Tr000523459 ot
14.10.2020 Cpok npetictust mutien3un 30.09.2023.

MoiiOduc crangaptaeii. Cormamenne Ne CK-281 or 7 wmroms 2017. Jlara 3akirodeHus -
07.06.2017. Cpok neicTBHs TULIEH3UH - 6€3 OrpaHUYEHHs CPOKa.

Microsoft Windows 10 .Jloroop Ne 52/223-110/2020 ot 13.04.2020, Akt Ne Tr000523459 ot
14.10.2020. Cpoxk neiictust aumen3un 30.09.2023.

Ilepeyenn HH(pOopMaLMOHHBIX CIPABOYHBIX cHCTeM, pecypcoB HH(pOpMALMOHHO-
TeJIEKOMMYHUKAIMOHHOH ceTH «AHTEpHET» !



Cnpasouno-nipaBoBasi cucrema ["apant. Jloroop Ne 58419 ot 22 nexabpst 2015. Cpoxk neicTBus
TUIECH3UU -0€3 OTpaHNYCHUS CPOKa

11. ONMMCAHUE MATEPUAJBHO-TEXHUYECKOM BA3bI, HEOBXOIUMOM 115
OCYHIECTBJIEHUA OBPA30OBATEJIBHOI'O ITPOLHECCA IO ANCHUITJIMHE
Peanuzanus yueOHO JUCLIUILINHBI OCYILIECTBIISIETCS C MCII0JIb30BaHUEM

MaTepualbHO-TeXHUYECKON 0a3pl YpI' DY, obecreunBaroiiei MpoBeICHUE BCEX BUAOB yUCOHBIX 3aHATHHA
Y HayYHO-HMCCIIEI0BATEIBCKON U CaMOCTOSITEIBHON PabOThl 00YJarOIUXCS:

CreunanbHble TOMEUICHHS MPEACTaBISAIOT cCOOOM y4yeOHble ayAUTOPUU AJIs MPOBEACHHS BCEX
BUJIOB 3aHSITUMN, TPYIIOBBIX U MHAUBUAYAIbHBIX KOHCYJIbTALUN, TEKYIIETO KOHTPOJISL M IPOMEKYTOUHOU
aTTeCTaluu.

[TomerieHust Ui CaMOCTOATENBHOM pabOThHl 00YUYAIOMIMXCS OCHAIEHBI KOMIBIOTEPHON TEXHUKOM
C BO3MOXHOCTBIO MOjKIIOueHus: K cern "MHTepHer" M obecrneyeHHMEM [OCTyla B 3JIEKTPOHHYIO
nH(popMannoHHO-00pa3oBaTenbHy0 cpeny Ypl V.

Bce mnomemnieHuss  yKOMIUIEKTOBAaHBl — CHELMATU3UPOBAHHONM  MeOENbI0 W OCHAIIEHBI
MYJIbTUMEIUHHBIM 000pYJIOBaHUEM CHE0O00pyAOBaHHEM (MH(OPMAIIMOHHO-TEIEKOMMYHUKAIIMOHHBIM,
WHBIM KOMIBIOTEPHBIM), JOCTYIOM K HH(GOPMAalMOHHO-TIOMCKOBBIM, CIPABOYHO-IIPABOBBIM CHCTEMaM,
AJIEKTPOHHBIM OWMOJIIMOTEYHBIM CHUCTeMaM, 0a3aM JaHHBIX JCHCTBYIOUIETO 3aKOHOJATENLCTBA, WHBIM
MH(OPMALIMOHHBIM pecypcaM CIyKallUMH [UIsl [peAcTaBieHus ydeOHoW uHbopManuu OO0IbIIOHN
ayJIUTOPHH.

Jns mpoBeneHUs 3aHATHA JICKIIMOHHOTO THUIIA TPE3CHTAMU M Jpyrue ydeOHO-HarjsaHbIe
noco0usi, 00ecrieynBaroIIre TEMaTHYECKIE HIUTFOCTPALINH.



