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BBEJAEHUE

PaGouass mporpamMma JUCHUIUIMHBI — SIBJISICTCS  YacThIO  OCHOBHOW  MpodecCHOHATBHOU
0o0pa3oBaTeNbHON MPOrpaMMbl BBICIIETO0 00Opa3oBaHUs - IMpOrpaMMbl OakajaBpuaTa, pa3pabOTaHHON B
cootBercTBuu ¢ PI'OC BO

dI'oC BO denepanbHbIN TOCYIapCTBEHHBIA 00pa30BaTEIbHBINA CTAHIAPT BBICIIETO
oOpa3oBaHms - OaKaaBpuaT Mo HampasiieHU o moaAroToBku 38.03.02 MeHeKMeHT
(mpuka3z Muno6praayku Poccun ot 12.08.2020 1. Ne 970)

I1C

1. HEJIb OCBOEHUSA U CHUIIJIMHBI
[lenpro m3yueHus: AUCHUTLINHBI «[IpOM3BOJICTBEHHBIN MEHEKMEHT)» SBISETCS MPUOOPETCHHE
3HAHUA O COBPEMEHHBIX NPHUHIMIAX MU METOJaX YIPaBICHHUS MPOU3BOACTBEHHON AESITEIbHOCTHIO
OpraHu3alMH.

2. MECTO JUCHOUIIJIMHBI B CTPYKTYPE OIIOII
JucuuriuHa OTHOCUTCS K BApUATHBHOM YacTH y4eOHOTO IJIaHa.

3. OBBbEM JUCHHUIIVINHBI

Yacos
KonrakrHast pabora (10 y4.3aH.)
Camocrosrelns
[IpakTnaeckue Hast pa6orTa
ITpoMexyTOYHBIN KOHTPOJB | Beero 3a SaHiATHs, B TOM UHCIIE 3.e.
CEMECTP Bcero | Jlekuun BIJLOHa IoAroToOBKa
Kypcosoe KOHTPOJIBHBIX H
OPOCKTUPOBAHH KYPCOBBIX
e
Cemectp 5
3auer 108 | 56 [ 28 | 28 52 3
Cemectp 6
Ok3ameH, Kypcopas pabota 216 54 18 36 126 6
324 110 46 64 178 9

4.1INTAHUPYEMBIE PE3YJIbTATBI OCBOEHMUSA OIIOII
B pesynbrare ocBoenus OIIOIIl y BbimycKHHKa JOJKHBI OBITH C(POPMHpPOBAHBI KOMIETEHIIUH,
ycraHoBieHHble B cooTBeTcTBUM PI'OC BO.
[Tpodeccuonansubie kommnereHuu (1K)

HInudp n HaumeHOBaHUE

NuanKkaTopsl JOCTUKEHHSI KOMITETEHITUI
KOMIIETEHIINHU

OpPraHu3alMOHHO-YIIPABJICHYECKHI




[K-1 PykoBoxacTeo
BBITIOJTHEHHEM THIOBBIX 3a7a4
TaKTUYECKOTO IJIAHUPOBAHUS
MIPOM3BOJICTBA

NJI-1.11K-1 3nats:

CoBpeMeHHbIE METOJbl OpraHU3alMd HayKOEMKOI'O IIPOM3BOJACTBA U
XapaKTEPUCTUKU MEPEAOBBIX TPONU3BOICTBEHHBIX TEXHOJIOTUI

TunoBele  opraHu3alyoHHbIE  (GOPMBI M METOABI  YNPABJIECHUSA
IIPOU3BOJICTBOM, PallMOHAJIbHBIE TPAHUIIBI MX IPUMEHEHUS

HopmatuBHBIE NpaBOBbIE aKThI, METOANYECKHE MaTepUalIbl 10 BOIPOCAM
OpraHM3alMy  yIpaBJIE€HUs  MPOU3BOACTBOM,  IIPOU3BOJCTBEHHOTO
IUIAaHUPOBaHWsI W YNpPaBJIEHUS IPOU3BOACTBOM, YydeTa M aHalu3a
pe3yabTaTOB IIPOU3BOACTBEHHO-X03HCTBEHHOM JeATEIbHOCTH

MeTtoapl onpeneneHus crelualn3aluy MOAPA3JCICHUN OpraHu3alud U
IIPOM3BOJICTBEHHBIX CBSI3€H MEX/1y HUMHU

Metoapl BeneHUs IUIAHOBOM pabOThl B OpraHU3aluy, I[PUMEHSEMbIE
(dopMbl yueTa 1 OTUETHOCTH

MeTtoabl  TEXHHKO-?KOHOMHMYECKOTO aHallM3a I[oKazaTele paboThl
OpraHu3alK U ee MoJpa3ieNeHui

[Topsimok  pa3pabOTKM  OpPraHM3allMOHHBIX CTPYKTYpP  OpraHU3alllu,
HOJIOKEHUH O MOJPa3/IeIeHUsX, JOJKHOCTHBIX HHCTPYKLUI

[Topsimox  pa3pabOTKM  MEPCHEKTUBHBIX M TOJOBBIX  IUIAHOB
IPOM3BOJICTBEHHOM, XO3SICTBEHHOW M  COLMAJIbHOM  JESTEIbHOCTU
OpraHu3aluu

[Topsinok onpenenenust ce0ecTOMMOCTH TOBApHOU MPOIYKIINUHU, pa3pabOTKu
HOPMAaTUBOB MaTepUalbHBIX U TPYAOBBIX 3aTpaT, ONTOBBIX U PO3ZHUUYHBIX
LEH

[Topsimox ompeneneHus SKOHOMHYECKOW H(PQPEKTUBHOCTH BHEIPEHUS
HOBOM TEXHUKU M TEXHOJOI'MH, PALMOHAIM3ATOPCKUX MPEATIONKEHUNH U
M300peTeHU I

OTteuecTBEHHBIH M 3apyO€KHBI ONBIT PALMOHAIBHOW OpraHu3aluu
IIPOU3BOJICTBEHHON JESITEIbHOCTH OpraHU3allii B YCIOBUSAX COBPEMEHHOMN




[K-1 PykoBoxnctso
BBITIOJTHEHHEM TUTIOBBIX
3a/1a4 TaKTUYECKOTO
IUTAaHUPOBAHUS POU3BOJICTBA

NJ1-2.1TK-1 YmeTs:

Hcnonp30BaTh  TUMOBBIE  METOIBI M CHOCOOBI  BBIMOJTHEHUS
npodeCCHOHANBHBIX 33/7a4 B 00JacTW IJIAHUPOBAHUS MPOU3BOJICTBA,
OIleHUBATh UX IP(HEKTUBHOCTH U KAYECTBO;

OOOCHOBBIBaTh KOJMYECTBCHHBIE W KAUYeCTBEHHbIE TpPeOOBaHUS K
MPOU3BOJCTBEHHBIM  pecypcaM,  HEOOXOAMMBIM ISl  pEIICHUS
MOCTaBJICHHBIX MTPO(PECCUOHATBHBIX 3a71a4, OLICHUBATh PAlMOHATIBHOCTD UX
MCIIOJIb30BaHUS;

PaboraTe B KOJUIeKTHBE, BhICTpanBaTh 3(()EKTHUBHbIE KOMMYHUKALUU C
KOJIJIETAaMH U PYKOBOJICTBOM;

[lepenaBaTh 3HAHMS U OIBIT, KOHTPOJIUPOBATH MPOLIECCHI CAMOOOYUEHUS U
B3aUMOIIOJICPKKH pPAaOOTHUKOB B cdepe TEXHUKM M TEXHOJIOTHH,
LEJICHANIPABICHHO M CHUCTEMaTHYeCKH [MOBBIIIATh YPOBEHb 3HAHMS
PabOTHHUKOB;

@®opmupoBaTh 0a3y JaHHBIX U pa3padaTbiBaTh OpPraHU3AIMOHHO-
YIPABIEHYECKYI0 JOKYMEHTALUIO C HCIHOJIb30BAHUEM COBPEMEHHBIX
TEXHOJIOTH 3JIEKTPOHHOTO IOKYMEHTOO00pOTa;

BeiOupares cmocoObl  OpraHu3alMd  MPOU3BOJACTBA WHHOBAIMOHHOTO
MPOJYKTa B M3MEHSIOMUXCS (pa3lWYHbIX) YCIOBHSIX paOoueill CUTyaluu,
TUTAHUPOBAHMS U KOHTPOJIS PEATH3AIUN TIPOCKTOB;

BBINONMHATE TEXHMYECKHUE pacydeThl, rpapuuecKrue U BBIYUCIUTEIbHBIC
paboThl, TPOBOJAWTH TEXHOJOTMYECKHH ayauT ©  OOOCHOBBIBAThH
MPEJIOKEHUS TI0 BHEAPEHUIO PE3YJIbTATOB UCCIIEOBAHUMA U pa3pabOTOK B
MIPOU3BOJICTBO;

BBINONMHATE OLIEHKY MPOU3BOJICTBEHHO-TEXHOJOTMYECKOr0 MOTEeHIIMAaa
MHHOBAIIMOHHOW OpPTraHU3allH C MCIOJIb30BAHUEM CTAHAAPTHBIX METOJUK
U JITOPUTMOB;

OcCymiecTBIATh TEKYIIUH W UTOTOBBI KOHTPOJIb, OLIEHKY M KOPPEKIHUIO
IUIAHOB TPOU3BOJACTBEHHO-XO3IMCTBEHHON JESATENbHOCTH CTPYKTYpPHOTO
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[K-1 PykoBoxacTso
BBITIOJTHEHHEM TUITOBBIX 3a7a4
TaKTUYECKOTO TUJIaHUPOBAHMS
MIPOM3BOJICTBA

N-3.11K-1 MMeTh NpakTUUECKUN OIIBIT:

Opranusanus paboThl MO TAKTUYECKOMY IUIAHUPOBAHUIO AEATEIbHOCTU
CTPYKTYpPHBIX THOJpa3feieHuil (OTAENOB, LEXOB) IIPOU3BOJACTBEHHOU
OpraHM3aliy, HAIpPaBICHHOMY HA OINpEICIICHUE INPONOPLMHM pPa3BUTHUSA
IIPOM3BOJICTBA, UCXO/Is U3 KOHKPETHBIX YCIIOBHH U MOTPEOHOCTEW phIHKA,
BBISIBJICHHE U UCIIOJIb30BaHUE PE3EPBOB IIPOU3BO/ICTBA;

BbimonHeHe TUIOBBIX pPacdyeToB, HEOOXOAWMBIX JUIS COCTABJICHUS
IIPOEKTOB IEPCHEKTUBHBIX IUIAHOB IIPOU3BOJICTBEHHOW JESATEIBHOCTH
OpraHu3anuy, pa3pabOTKH  TEXHHKO-PKOHOMUYECKHX  HOPMAaTHBOB
MaTepHalbHBIX M TPYAOBBIX 3aTpaT AJS ONpEAEICHUs CceOeCTOMMOCTH
IPOAYKIMH, IUIAHOBO-PAaCYETHBIX L€H HAa OCHOBHBIE BHIBI CBHIPbS,
MaTepHaloB, TOIUIMBA, JHEPTUH, TOTPeOIsIeMbIe B TPOU3BOJICTBE;
PykoBozcTBO pa3paboTKOM NPOM3BOICTBEHHBIX IPOIPAMM U KaJIEHAAPHbBIX
rpauKOB BBITYCKa MPOAYKIMH B CTPYKTYPHOM IMOApa3ieieHuu (OTaeme,
1[eXe) MPOMBIIUIEHHOW OpraHu3aliM, UX KOPPEKTHUPOBKOW B TEUYEHHE
IUIAHUPYEMOT'O TIEpUOJIa, pa3pabOTKOM M BHEIPEHHEM HOPMAaTHBOB IS
IIPOU3BOJICTBEHHOTO IIJITAHUPOBAHMS;

AHanu3 T1okaszarenedl  JEeSATeNbHOCTH CTPYKTYpPHBIX —IOApa3JelIeHU
(OTzmenoB, 1LE€XOB) MPOU3BOACTBEHHOW OpraHu3alMy, JEHCTBYIOIIHUX
METOJIOB yIpaBJCHUsS MpPU PEIIEHUU MPOU3BOACTBEHHbIX 3adady U
BBISIBICHHE BO3MOXHOCTEH MOBBIICHUS >(PPEKTUBHOCTH YIIPaBICHHUS,
pa3paboTka pEeKOMEHJANUN 1O WCIIOIh30BAHUIO HAy4YHO OOOCHOBAHHBIX
METOJOB KOMIIJIEKCHOTO PEIIEHUs 3a7ad TAKTHUYECKOTO IUIAHUPOBAHUS
NPOM3BOJICTBA C TNPUMEHEHHEM COBPEMEHHBIX HH(OPMAIIMOHHBIX
TEXHOJIOTHH;

Paspabotka ¢ yuerom TpeOOBaHMII pPBHIHOYHOM KOHBIOHKTYpPHl U
COBPEMEHHBIX [JOCTMKCHUM HAyKH M TEXHUKH MEPOIPHUATHH IO
MOJIEpPHU3ALIMU CUCTEM YIPABIEHUS IIPOU3BOJICTBOM B LIEJISAX pealu3aluu
CTpaTeruy opraHu3anuu, odecrnedeHus 3(p(HEeKTUBHOCTU MPOU3BOACTBA U




[K-1 PykoBoxacTeo
BBITIOJTHEHHEM THIIOBBIX 3a7a4
TaKTUYECKOTO IJIAHUPOBAHUS
MIPOM3BOJICTBA

N-4.I1K-1 Mmets mnpaxktuyeckuii ombT: PykoBoacTBO paboToil 1o
HSKOHOMHMUYECKOMY  IUIAHMPOBAHUIO  JESATEIbHOCTH  CTPYKTYPHOTO
nozxpasfeneHus  (oTnena, 1iexa) IMPOMBILUIEHHOM — OpraHu3alluy,
HalpaBICHHOMY Ha OpPraHM3aLUI0 pallMOHAJIBHBIX OW3HEC-NIPOLECCOB B
COOTBETCTBUHU C NOTPEOHOCTSIMH PBHIHKA M BO3MOXHOCTSIMH TOJTYYEHUS
HEOOXOJUMBIX PECypCOB, BBISIBIEHHME M MHCIIOJIb30BAaHUE pE3EPBOB
IIPOM3BOJICTBA C LENBIO TOCTHKEHHUS HAUOOJbIIEH 3P PEKTUBHOCTH pabOTHI
OpraHu3aiuy;

PykoBOACTBO MOATrOTOBKOM MPOEKTOB TEKYIIUX IJIAHOB CTPYKTYPHBIX
nojpasjesieHuid (0T/EI0B, IEXOB) MPOMBIIIJICHHON OpraHu3aluu M0 BCEM
BUJAM JIeATEIBHOCTH B COOTBETCTBUM C 3aKa3aMM IHOTpedurenei
OPOAYKIMH, paboT (yciayr) W 3aKIIOUYEHHBIMH JOTOBOPAaMH, a TaKkKe
000CHOBaHMM U pacueTOB K HUM;

Pa3paboTka  IpPOrpecCHMBHBIX  IJJAHOBBIX  TEXHUKO-DPKOHOMHUYECKHUX
HOPMAaTHBOB MaTEepUAIIbHBIX M TPYAOBBIX 3aTPaT, IPOEKTOB ONTOBBIX U
PO3HUYHBIX IIeH Ha MPOAYKIHIO OpraHu3anuu, TapudoB Ha pabOTHI
(ycimyru) ¢ yderoM crpoca M NPEAJOXKEHHS U C LeNbl0 oOecrnedeHust
3aIUTAHUPOBAHHOTO 00beMa MPHUOBLIM, COCTaBIEHHWE HOPMATHUBHBIX
KaJIbKYISIIMHA MPOAYKUMH W KOHTPOJb 32 BHECEHMEM B HUX TEKYIIMX
M3MEHEHUH IIJIJAHOBO-PACYETHBIX II€H Ha OCHOBHBIE BHJBI ChIPbS,
MaTepHaoB ¥ N0ay(habpUKaTOB, UCIIOIb3YEMbIX B IPOU3BOJICTBE, CMETHOM
KaJIbKYJISILIMM TOBAPHOM MPOAYKLIUU;

[ToctaHoBKa 3afay TaKTUYECKOIO IJJAHUPOBAHUS U  OpraHu3aluu
IIPOM3BOJICTBA, PEIIAEMBIX C IOMOUIbIO BBIYUCIUTEIBHOW TEXHUKH,
olpesielieHue  BO3MOXKHOCTH ~ HCHOJb30BAHUS  TOTOBBIX  IPOEKTOB,
JITOPUTMOB U NAKETOB IPUKIIAHBIX IPOrpaMM, MO3BOJISIOLIUX CO3/1aBaTh
HSKOHOMHMYECKM  OOOCHOBAHHBIE  CUCTEMbl  OOpabOTKM  IJIaHOBOU
uH(popMaLuu;

N3yuenne u 006001IeHHE IEPEJOBOIO OTEYECTBEHHOIO U 3apyOexHOro
OMbITa B 00J1aCTH TAKTUYECKOTO IIJIaHUPOBAHUS IPOU3BOJICTBA, pa3paboTka
IIPEIUIOKEHUH 110 €70 aJanTallii U BHEJPEHHUIO;

ObecnieueHne co3/1aHNs KaueCTBEHHON HOPMaTHUBHO-METOJAMYECKON Oa3bl
IUTAHUPOBAHUS U TPOBENEHUS KOMIUIEKCHOIO SKOHOMHMYECKOIO aHaIU3a
IIPOU3BOJICTBEHHO-XO35IICTBEHHON  JIESITEIbBHOCTU OpraHu3allid U ee
CTPYKTYPHBIX TOApa3feleHuid (OTIEeNOB, IEXOB), OTCIEKHUBAHUE €€




I[1K-2 TakTuueckoe
yIpaBJIcHUE mporeccamMmu
OpFaHI/ISaI_II/II/I HpOI/I3BO,[[CTBa

NJI-1.11K-2 3uats:

[opsnokx pa3paboTku U 0OGOPMIICHHUS TEXHUYECKOW JIOKYMEHTALUU H
BEJICHUS JEJIONPOU3BOICTBA

CranpapTtsl YHUPUIHPOBAHHOU CUCTEMBI OpraHU3alMOHHO-
paclopsAIUTEIIbHON JTOKYMEHTALUH, €IWHAs CUCTEMA TEXHOJOTHYECKOU
JOKYMEHTALUU

[TocranoBneHus, pacCOpsKEHUS, TPUKA3bl, METOIMYECKUE U HOPMATHBHBIE
Marepuaibl 10 OpraHu3alli, HOPMUPOBAHUIO U OILJIATE TpyAa

CrpykTypa W WITAaThl OPraHM3alUU, CHEIUAIN3alUUs U MEPCIEKTUBBI €
pa3BUTHSA

OKOHOMMKA U OpPTaHHU3alus IPOU3BOJICTBA, TEXHOJIOIMYECKUE MTPOLIECCHI U
PEKUMBI IPOU3BOJICTBA

[lopsamox pa3paOOTKM KalleHAApHBIX IJIAHOB IEpecMOTpa HOPM U
OPraHU3alMOHHO-TEXHUYECKHUX MEpOIPUATHI o MOBBILLICHUIO
MPOU3BOJUTENBHOCTH TPYJAA, IUIAHOB OPTraHM3aluy Tpy[Aa, 3aJaHHUil 1O
CHIKEHUIO TPYAOEMKOCTH U3JIEIUN

TpeboBanusi panMOHAIBHON OpraHu3alUy TpyAa 0pu pa3paboTke
TEXHOJIOTHYECKHUX MPOIIECCOB (PEKUMOB IIPOU3BOICTBA)

Meroabl aHanu3a COCTOSIHUSL HOPMHUPOBaHUSA TpyJa, KayecTBa HOPM,
MoKazaTele Mo Tpyay, WM3y4YeHHUs TPYIOBBIX IIPOLIECCOB M Hambosee
3¢ (}EeKTUBHBIX TPHUEMOB W METOJOB Tpyda, HCIOIb30BaHUS pabouero
BpPEMEHU

IlepenoBoif  OTedecTBEHHBII M  3apyOexHBIH OMBIT  OpPraHHU3AINU
YOPaBICHHUS  MPOU3BOACTBOM,  COBEPIICHCTBOBAHUS  OpraHU3alllH,

NJ-2.11K-2 YMmers:

OOOCHOBBIBaTh KOJMYECTBEHHbIE M KayeCTBEHHBbIE TpeOOBaHHA K
MPOU3BOJICTBEHHBIM  pecypcaM,  HEOOXOAMMBIM  JUIsl  PEIICHHUS
MOCTABJICHHBIX MTPO(ECCHOHABHBIX 33/1a4, OIICHUBATh PAIMOHAIBLHOCTH UX
WCIIOJIb30BAHUS

PazpabaTpiBaTh  OpPraHU3AIMOHHO-TEXHHUYECKYID W  OpPraHW3alMOHHO-
SKOHOMMYECKYIO JAOKYMEHTanuio (rpadbuku paboT, MHCTPYKIUH, TIAHBI,
CMETBI, OIOJKETHI, TEXHHUKO-DKOHOMHUYECKHE OOOCHOBAaHUS, YacCTHBIC
TEXHUYECKHUE 3aJ[aHHs) M COCTaBJIATH YIPaBJIEHYECKYI0 OTYETHOCTh IO
YTBEPXACHHBIM (hopMamM

Pemarp pasnuuHble TUOBI TPAKTHUECKUX 337ad IO OpraHU3alHiH
MEpPOTIPUATHA 1O TPOPHIAKTUKE TPOU3BOJCTBEHHOTO TpaBMaTH3Ma,
npodeccHOHANBHBIX 3a00J€BaHUN U MPEIOTBPAILIEHUIO TEXHOJIOTHYECKUX
HapylEeHUN

PacnipenensiTb M KOHTPOJUPOBATh HCIOJIB30BAaHHE MPOU3BOJICTBEHHO-
TEXHOJIOTHYECKUX  PECYpPCOB, BBIONHATH pPadOT 1O TMPOEKTy B
COOTBETCTBHUH C TPEOOBAHUSAMM 10 KAYECTBY HOBOTO MPOAYKTA
OcymiecTBIATh TEKYIIUH W UTOTOBBIA KOHTPOIb, OLUEHKY W KOPPEKIUIO
MEpPONPUATHA MO  COONIIOJCHMIO  SKOJOTMYECKOH W MOXKapHOU
0€30macHOCTH, YCJIOBHM OXpaHbl Tpyna M oOecmedeHus: 0e30macHOCTH
KHU3HEIeATSIbHOCTH Ha TIPOU3BOJICTBE

BEIMIONHATE TEXHUYECKHE pPAcyeThl, rpad)udeckue W BBIUYMCIUTEIHHBIC
paboThl pU (POPMUPOBAHUU OPraHU3AUOHHO-IKOHOMHUECKUX Pa3JIesIOB
TEXHUYECKOH JTOKYMEHTAIINU IS OCBOSHHS TEXHOJIOTUIECKHUX TPOIIECCOB,
MOJIrOTOBKM TPOM3BOJCTBA M CEPUIHOIO BBIIyCKa WHHOBAIMOHHON




I[1K-2 TakTuueckoe
yIpaBJIcHUE nporeccamMmu
OpFaHI/IBaI_II/II/I HpOI/IBBOIICTBa

NJ-3.11K-2 MeTh NpakTUYECKUN OIIBIT:

N3ydenue cymecTByIOmeil CTPYKTYpbl YIIPaBICHHUs OpraHu3aluei, aHaiu3
ee  3(QeKTUBHOCTH  NPUMEHUTENBHO K  PBHIHOYHBIM  YCJIOBHUSM
XO3SIICTBOBaHUS Ha OCHOBE €€ CpPaBHEHHS CO CTPYKTYpOM IeperoBbIX
OpraHu3alfii, BBITYCKAIOMINUX aHAIOTUYHYIO MPOTYKIIHIO

Pa3zpa0oTka npeniokeHui Mo paluoOHATM3ALMU CTPYKTYPbI YIIPaBICHHUS
IPOM3BOJICTBOM B COOTBETCTBUHU C IIENISIMH M CTpaTeruell OpraHu3alui,
JNEHCTBYIOIUX CHCTEM, (OPM U METOAOB YIPABIECHUS IPOU3BOACTBOM, I10
COBEPILEHCTBOBAHUIO OpraHU3alMOHHO-PACIOPSAAUTEIBHOM
JOKYMEHTAllul ¥ OpraHu3allyd JOKYMEHTOOOOpOTa, IO BHEIPEHUIO
TEXHUYECKUX  CpPeICTB  00paboTku  HMHGpOpMalMM, MEPCOHAIBHBIX
KOMITBIOTEPOB U CETEHl, aBTOMAaTU3UPOBAHHBIX PA0OYHX MECT
Opranu3anys Ha TaKTUYECKOM TOPU30HTE YIPABICHUS MOHUTOPHHIA
IIPOU3BOJICTBEHHBIX IIPOLIECCOB, obecrieueHue MaKCHMaJIbHOIO
UCMOJIb30BaHUSI ~ IPOM3BOJCTBEHHBIX  MOIIHOCTEH, PUTMHYHOIO U
OecniepeOOHOTO  IBM)KEHUS HE3aBEPIICHHOTO MPOHM3BOJICTBA, CHAYU
rOTOBOM NPOAYKIMM, BBIIOJIHEHUS paboT (yciyr), CKIaJICKUX H
MOTPY304YHO -pa3rpy304YHBIX ONEpaIHii 0 yCTAHOBJICHHBIM IpaduKam
PykoBozcTBO IIPOBEICHUEM HKOHOMHUYECKUX UCCIIeI0BaHM
MIPOM3BOJICTBEHHO-XO035IIICTBEHHON JeSITeTbHOCTH CTPYKTYPHOTO
nojpaszenenus (OoTnena, 1exa) HPOMBIIUICHHON OpraHu3aluu B IEJsIX
00OCHOBaHMS BHEIPECHUS HOBBIX TEXHOJIOTUH, CMEHBI acCCOPTHMEHTa
HPOAYKIMH C YYETOM KOHBIOHKTYPBI PbIHKA, pa3pa0doTKa MpeasIoKEeHHH 1o
COBEPILICHCTBOBAHUIO YIpPABJICHUSA OpraHu3anmued #u 3(P(HEeKTUBHOMY
BBISIBIICHUIO U MCIIOJIb30BAaHUIO UMEIOIUXCSA PECYpCcoB JUIsl o0ecreyeHus
KOHKYPEHTOCIIOCOOHOCTH MPOU3BOAMMOMN MPOIYKIUH, paboT (yciyr) u
HOJIy4YEeHUs TpUObUIH

Obecnieuenne ydactuss pabOTHUKOB CTPYKTYPHOTO IOAPA3/EICHUS
(oTmema, 1mexa) HPOMBIIJIEHHOM  OpraHu3alMy B IPOBEICHHUU
MapKETUHTOBBIX HCCJIECIOBAHUN, OIPEICIICHUN TIEPCIIEKTUB Pa3BUTHSA
OpraHu3aly, pa3paboTKe MpeI0KEeHNH 10 COCTABICHUIO OU3HEC-TIIIAaHOB
PyKkoBO/ICTBO aHANM30M BBHIIOJHEHUS! TIPOU3BOJICTBEHHOM MPOTPaMMBbI IO
o0beMaM MPOU3BOJACTBA M KAa4eCTBY MPOJIYKIMH, MPOU3BOJAUTEILHOCTH
TpyZaa, 3pPEeKTUBHOCTH UCIOIb30BaHUSI OCHOBHBIX U O0OPOTHBIX CPEJCTB,
PUTMUYHOCTH MPOU3BOJICTBA, U3MEHEHUH CeOECTOMMOCTH MPOIYKUUHU (B
CpPaBHEHHH C MPEIIIECTBYIOUIMM TIEPHOJOM M C YCTAaHOBICHHBIMH
HOpMAaTHBaMH ), pa3pab0TKa Ha OCHOBE Pe3yIbTaTOB aHAIN3a MTPeI0KEHU I
M0 HWCIOJB30BAHUIO BHYTPUXO3SHCTBEHHBIX PE3EPBOB  IOBBIMICHHS




I1K-2

yrpaBlieHUE
OpraHu3aliy MPOU3BOJICTBA

TakTuueckoe
npoleccamu

N-4.11K-2 Mmerp mpakTuueckuil ombIT: OOecrieueHue METOAMYECKOTO
PYKOBOJICTBA CTPYKTYPHBIMH IOJpa3A€ICHUAMHU (OTICNIAMH, LEXaMH)
OpraHM3alMM 1O MPOBEJEHUI0 HSKOHOMMUYECKOTO aHajlu3a Xoja
BBINIOJIHEHUS IUIAHOBBIX 3a/aHUM, BBIABICHUIO M OIPEIECICHHIO IIyTEH
HCII0JIb30BaHUs PE3EPBOB IIPOU3BOJICTBA

Opranusanus paOOThl MO IMPOBEACHUI0 SKOHOMHUYECKUX MCCIIEeI0BaHUN
NESATEIbBHOCTH  CTPYKTYpHOro  mojpasjeneHus  (oraena, — 1iexa)
IIPOMBIIIJICHHOW OPraHM3allid Ha OCHOBE HCIIOJIB30BAHUSA IIEPEIOBBIX
MH(GOPMALIMOHHBIX TEXHOJIOIUH M BBIYUCIUTENBHBIX CPE/ICTB

PazpaGoTka cTpaTeruu oOpraHu3alud C LEJNbI0  aQJanTalud  ee
XO35IICTBEHHOM JIEATENBHOCTH U CUCTEMBI YIIPABJICHUS K U3MEHAIOIUMCS B
YCIOBUSIX PBIHKA BHEIIHMM W BHYTPEHHMM SKOHOMUYECKUM YCIIOBUSIM,
IIOATOTOBKA U COTTIACOBAHME PA3AEI0B TAKTUYECKUX KOMIIJICKCHBIX IJIAHOB
MIPOU3BOJICTBEHHOM, (MHAHCOBOH © KOMMEPYECKOW ACSITeIbHOCTU
OpraHu3alK U €€ CTPYKTYPHBIX OJpa3/ieleHui (0T1eJI0B, LIEXOB)
[loaroroBka mnpemIoKEHUH IO KOHKPETHBIM HAIPABICHUSAM H3Y4YECHHUS
pBIHKA C LEJIBI0 ONPEIENICHHUs MEPCIEeKTUB pa3BUTHS OpraHU3aluH,
OCYILIECTBIIEHUE KOOPAUHALIMY IPOBEACHUS UCCIEA0BAHNMN, HAIlPaBJIEHHBIX
Ha MOBbIIIEHUE 3(P(EKTUBHOCTH €ro IMPOU3BOACTBEHHO-XO03HCTBEHHOM
NEeSITEIbHOCTH

Opranuzanus paboTbl MO HNPOEKTHUPOBAHUIO METOJOB BBIIOJIHEHUS
YIPaBICHUYECKUX IPOLIECCOB, COCTABICHHUIO IOJIOKEHUH O CTPYKTYpPHBIX
noJpa3/ieNeHusax (oTaenax, Lexax) HIpPOM3BOJICTBEHHOM OpraHu3alui,
JOJDKHOCTHBIX MHCTPYKIME pabOTHHKaM, oOecriedeHrne BHECEHHS B HUX
HEOO0XOAUMBIX U3MEHEHUH U JOMOIHEHU I

AHanu3 COCTOSHUSL HOPMHUPOBAHHSA, CTENEHM OOOCHOBAHHOCTH H
HaNpsHKEHHOCTU HOPM, IIPOBeJIeHHE pabOThI 10 YIYUIIEHHIO UX KauecTBa,
00ecne4YeHNI0 PaBHOM HAIPsHDKEHHOCTH HOPM Ha OJHOPOJHBIX pabdoTax,
BBITIOJIHAEMBIX IIPU OJUHAKOBBIX OPraHU3aLMOHHO-TEXHUYECKUX YCIOBUAX
KoHTposnb 3a cobntoieHneM B yCTaHaBIMBAeMbIX HOpMax TpeOOBaHMMA
palMoHaNBbHON OpraHu3allui TpyJda HpU pa3pabOoTKe TEXHOJOTHYECKUX
mpoueccoB (peXUMOB IPOU3BOJCTBA), OIpPEAETICHHE IKOHOMUYECKOTO
spdexTa OT BHEAPEHHMsS] TEXHUYECKHM OOOCHOBAHHBIX HOPM TPYIOBBIX

N-5.11K-2 Nmers mpaktudeckuid onbIT: Pa3paboTka MepomnpusTHil mo
CHIDKEHHIO TPYJOEMKOCTH TPOAYKLIMH, BBISIBICHUIO PE3EPBOB poOCTa
IIPOU3BOIUTENIBHOCTH TPY/1a 3@ CUET NOBBILIEHUS Ka4€CTBA HOPMUPOBAHMSI,
paciipenust cepbl HOPMUPOBaHUS Tpyla pabOUMX-TIOBPEMEHIIUKOB U
CITy’KalllUX, 110 YCTPAHEHHUIO MTOTePh pabovyero BpeMeH! U YIIYUIIEHUIO €ro
WCIIOJIb30BAaHUsA, MOATOTOBKA MPEAJIOKEHUH [0 COBEPIIEHCTBOBAHUIO
CHUCTEM OIUIAThl TPYyJa, MAaTEPUAIBLHOTO M MOPAJIbHOTO CTUMYIMPOBAHUS
pabOTHHKOB

PazpaboTka aHATUTUYECKMX MaTEpUATIOB M COCTABICHHME OTYETOB IIO
OLICHKE JIeATEIbHOCTU MPOU3BOJCTBEHHBIX MOJIpa3ieNIeHUIl OpraHu3alui,
BHEJIPEHHUE IIPOLEAYp ydeTa BBINOJIHEHMs IUIAHOBBIX  3aJaHM,
CUCTeMAaTH3alMsl MaTepuajioB JUIsl MOATOTOBKH pPa3jIMYHBIX CIPABOK U
OTYETOB O IIPOU3BOJCTBEHHO-X03SIMICTBEHHOH A€ATEIbHOCTH OpraHU3aliHy,
ee ToJipa3/ieJIieHuH, aHaIuTHIecKas o0paboTKa moka3aTesieil BhITIOJTHEHUS
IIJIAHOBBIX [TPOU3BOJICTBEHHBIX 3aJaHUN

N3ydeHne nepesoBoro 0TE€YECTBEHHOTO U 3apy0exHOro OIbITa B 00iacTu
OpraHM3ali, HOPMUPOBAHMS M OIJIAThl TPYAA M MCIOIb30BAaHHE €r0 B

v
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5. TEMATUYECKHAM IJTAH

Tema

Yacos




KonTakTHas pabota (10 y4.3aH.)
HanmenoBanue TeMbt Beero Camocr. cahlff(j)ga(;gsz
4acoB Texunn J'Ia6];)£eenop Kl;[{ga;;p;iicﬂ pabora oif paboTsI
Cemectp 5 108
Tena 1. CymHocThb MPOM3BOCTBEHHOTO| g 4 4 15
MEHEKMEHTA
Tena 2. CopepxaHuie 1 BUIbI IPOU3BOJICTBEHHbBIX 31 8 8 15
MIPOLIECCOB
Tena 3. YnpaprneHyeckue pelieHus Bl oy 6 6 15
MIPOU3BOJICTBEHHOM MEHEPKMEHTE
Tewma 4. |Ctparerust mpoieccoB B OpraHu3aIuu 15 4 4 7
Tena 5. ArperatHoe IUTAaHUPOBAHHE Bl g 4 4
OpraHu3aIuu
Tena 6. OnepatuBHOE TUIAHAPOBAHKE| 5 5
MIPOU3BOJICTBA
Cemectp 6 180
Tema 7. |Opranuzaniysi HOTOYHBIX TPOU3BOJICTB 38 6 12 20
Tema 8. [HopmupoBaHnue Tpya Ha IpOU3BO/ICTBE 21 2 4 15
Tema 9. OcHoBHbIE IOJIOXKEHMUSI TEOpHH| ., 4 8 40
HOPMHUPOBAHUS TPYIa
Tema 10.|HccnenoBanus TpyI0BBIX IPOIIECCOB 42 4 8 30
Tesa 1. Oco0eHHOCTH HOPMUPOBAHUS OTIEIBHBIX 97 5 4 21
BUJIOB paboT
6. POPMbI TEKYIIIET'O KOHTPOJISI U TIPOMEKYTOUYHOM ATTECTALIUH
HIKAJIBI OHNEHUBAHUSA
Paznen/Tema Brx ouenotHoro Onucanue OIEHOYHOTO CPeICTBA Kpurepun
cpencTBa OIICHUBAHWS
Texymuit konTposb (Ilpunoxenue 4)
Temal-2 Tecr 1 15 Bonpocos 15
(mpunoxenue 4)
Tema 3-4 Tecr 2 20 Bonpocos 20
(mpunoxenue 4)
Tema 5-6 Tecr 3 20 BompocoB 20
(mpunoxenue 4)
Tema 6-7 Tecr 4 20 BompocoB 20
(mpunoxenue 4)

[Ipomexyrounslii koHTposb (IIpunoxenue 5)




5 cemectp (3a)

buners k 3auery

busieTs! BKIIIOUAIOT 2 TEOPETUUYECKHUX BOIIPOCA

ATttecTanus
CTYJICHTOB T10
JTUCLIUILINHE
MIPOM3BOUTCS TIO
YPOBHIO
JOCTHUTHYTOTO
pesynbTaTa B
dhopMuUpOBaHUHT
COOTBETCTBYIOIIHNX
KOMIICTCHITHH
Ot 51 -3auer
Menee 50% -
He3aueT

6 cemectp
(€29)

bunets! kx 5k3 aMCHY

buneTsl BKIIIOYAIOT 2 TEOPETUUYECKUX BOMpPOCa
U 3aj1a4y.

ATTectanus
CTYJIEHTOB IO
JUACIUTUIMHE
MIPOU3BOUTCS TIO
YPOBHIO
JOCTUTHYTOTO
pe3ynbTaTa B
bopmupoBaHUU
COOTBETCTBYIOIIUX
KOMITIECTCHITHH
Ot 85% - oTnuuHO
Ot 75 no 84% -
XOPOIIIO
Ot 51 no 74% -
YIOBJIETBOPUTEILHO
Menee 50% -
HEY/I0BJIETBOPUTEIIb
HO

6 cemecTp
(KP)

Kypcosas paborta

[Tepeuensb kypcoBbix padot (IIpmnoxenue 3),
Mertoanyeckue pEeKOMEHIauN o
BBIMOJIHEHUIO  KypcOBOM  paboThl 1O
nucrumnae (Ilpunoxenue 7)

I'pamoTHas 3anura u
OTBETHI Ha BOIIPOCHI
10 KypCcOBO# pabore.
ATtrecranus
CTY/ICHTOB IO
KypcoBoii pabote
IPOM3BOIUTCS Ha
OCHOBE TIOJTHOTHI
OTBETOB U IITyOUHBI
npopaboTKu 00BEKTa
UCCIICIOBAHMS
Ot 85% - oTninuHO
Ot 75 mo 84% -
XOPOIIO
Ot 51 no 74% -
yIIOBJIETBOPUTEIHHO
Menee 50% -
HEYIOBJIETBOPUTEIH
HO




OIIMCAHUE HIKAJI OHEHUBAHUA

[Tokazarens omenku ocBoeHust OIIOII ¢opmupyercs Ha ocHOBE OOBEIMHEHHS TEKyLIEH W
MIPOMEXYTOUHOM aTTecTaly 00y4aroIerocs.

Iloka3aTenb peUTUHIA [0 KaXKI0U NUCLMIUIMHE BBIPAXKACTCS B IIPOLICHTAX, KOTOPBIM ITOKA3BIBAET
YPOBEHb MOJATOTOBKH CTYJICHTA.

Texymas arrecranus. Mcmonb3yercs 100-OamnbHas cucrema orneHuBaHus. OleHKa pabOTHI
CTYJCHTa B TEYCHHH CEMECTpa OCYIIECTBIISIETCS MPENOoJaBaTeieM B COOTBETCTBUU C pa3pabOTaHHON UM
CHCTEMOM OLIEHKU y4eOHBIX TOCTHKEHUH B Mpolecce 00y4eHHs 10 JaHHOH TUCIUIUIHHE.

B pabounx mnporpamMmax IUCHUIUIMH U TPAKTUK 3aKPEIUICHbl BUAbI TEKYIIEH aTTeCTallHH,
IUTAHUPYEMBbIE PE3yIbTaThl KOHTPOJIBHBIX MEPOIPHUSATHIA U KPUTEPUU OLEHKH YUE€OHBIH TOCTHKEHUI.

B teuenune cemectpa npenoaBareneM MpoBOJUTCA HE MEHEE 3-X KOHTPOJIbHBIX MEPOIIPUATHHN, 11O
OLICHKE JIEATEIBHOCTU CTyAcHTa. Eciy nocelenys 3aHsATUi 110 TUCLHUILIMHE BKJIIOYEHBI B PEUTHHI, TO
JaHHBIN TIOKa3aTelsb cocTapisieT He Oonee 20% OoT MakCHUMaIbHOTO KOJMYECTBA OAIOB MO TUCHUIUIMHE.

[Tpomexyrounast arrecranus. Mcmonb3yercs S-0amipHas cucteMa onieHnBaHus. O1eHKa paboThI
CTYICHTa MO OKOHYAHUIO JUCHUUIUIMHBI (4acTH TUCIUIUIMHBI) OCYIIECTBISIETCA IMpEnojiaBaTeieM B
COOTBETCTBHH C pa3pabOTaHHOW UM CHUCTEMOI OIICHKH JOCTIKEHHH CTYACHTA B MpoLecce O0yUSHHs IO
naHHoOW nucuuruinHe. [IpoMexxyTouHasi aTTecTanus TakKe MPOBOAUTCS MO OKOHYAHUIO (hOPMUPOBAHUS
KOMIIETEHIIUH.

[lopsinok mepeBoja peWTHHra, MPEeIyCMOTPEHHBIX CHUCTEMOH OLIEHMBAHUS, MO AUCIUIUIMHE, B
MATHOAILTHHYIO CUCTEMY.

Bricokuit yposens — 100% - 70% - oTiinyHO, XOPOLIO.

Cpennwii ypoBeHb — 69% - 50% - yIoBI€TBOPUTEITHHO.



Iloxa3zaTeab OEHKH

Ilo 5-6aMJbHOM cHCTEME

XapakTepuCTHKA MOKa3aTesi

100% - 85%

OTJIIMYHO

00712/1at0T TEOPETUICCKIUMH 3HAHUSIMH B TIOJTHOM
o0BbeMe, MOHUMAIOT, CAMOCTOATEILHO YMEIOT
MPUMEHSTh, UCCIICIOBATh, UACHTH(DHUIIUPOBATD,
aHaJIM3UPOBATh, CUCTEMATU3UPOBATH, PACIIPENEIATH 110
KaTeropusiM, pacCUuTaTh MOKa3aTeIH,
KJ1acCU(UIIUPOBATh, pa3padbaTbIiBaTh MOJEIIH,
ITOPUTMU3UPOBATH, YIIPABIATH, OPraHU30BaTh,
IIJIAHUPOBATh MPOLECCHI UCCIEA0BAHUS, OCYLIECTBIATh
OIICHKY pe3yJIbTaTOB Ha BHICOKOM YPOBHE

84% - 70%

XOPpOLIO

00J1a1a10T TEOPETUUECCKUMU 3HAHUSIMU B TIOJITHOM
o0beMe, MOHUMAIOT, CAMOCTOATEILHO YMEIOT
MPUMEHSITh, UCCIICIOBATh, UACHTHU(DHUIIUPOBATH,
aHaJIM3UPOBATh, CUCTEMATU3UPOBATH, PACIIPENEIATH 110
KaTeropusiM, pacCUuTaTh MOKa3aTeIH,
KJIacCU(UIIUPOBATH, pa3padbaTbIBaTh MOJIEINH,
ITOPUTMU3UPOBATH, YIIPABIATH, OPTaHU30BATh,
IJIAHUPOBATh MPOLECCHI UCCIEA0BAaHUS, OCYLIECTBIATh
OIICHKY pe3yJIbTaTOB.

MoryT OBbITh JONYIICHBI HEAOYEThI, UCTIPABICHHBIC
CTYACHTOM CaMOCTOSITEJIEHO B ITPOIecce pabOThI
(oTBeTa U T.1.)

69% - 50%

YJI0BJIETBOPUTEIILHO

0071a/1at0T OOLIMMH TEOPETUUECKUMH 3HAHUAMHU, YMEIOT
HPUMEHSTh, UCCIIEI0BaTh, UAECHTU(PHUIIUPOBATS,
aHAJTM3UPOBATh, CUCTEMATH3UPOBATD, PACTIPEACIIATH 110
KaTeropusiM, pacCUMTaTh MOKA3aTeNH,
KJIacCH(pUIUPOBATH, pa3padaThIBaTh MOJEINH,
QITOPUTMU3HUPOBAThH, YIIPABIATh, OPraHU30BAaTh,
TUTAHUPOBATH MPOIECCHI UCCIIE0OBAHUS, OCYIIECTBISITD
OLIEHKY pe3yJbTaTOB Ha CPEAHEM YPOBHE.
Jomnyckarorcs ommOKy, KOTOpbIE CTYACHT
3aTPyIHAETCS UCIPABUTh CAMOCTOSITENBHO.

49 % wu meHee

HEYAOBJICTBOPUTCIILHO

00J1a1aI0T HE MOJIHBEIM 00BEMOM OOIIMX
TEOPETUUYECKUMU 3HAHUSMU, HE YMEIOT
CaMOCTOSTCIIBHO HpI/IMCHflTI:, ucciaeaoBarhb,
UACHTU(PHUIIMPOBATH, AaHATU3UPOBATH,
CHCTEMAaTU3UPOBATh, PACTIPEACIIATH 110 KATETOPHSIM,
paccuuTaTh MoKa3aTenu, KiaccuuimnpoBarb,
paszpabaThIBaTh MOJIETH, AJITOPUTMHU3UPOBATH,
YIPaBJISTh, OPraHU30BATh, JIAHUPOBATH MPOLECCHI
MCCJICIOBAHMS, OCYIIECTBIISThH OIICHKY PE3YyIbTaTOB.
He copmupoBanbl yMeHUS 1 HABBIKU IS PEIICHUS

100% - 50%

3a4TCHO

XapaKTECPHUCTHUKA IMOKAa3aTECJId COOTBETCTBYECT
«OTIIMIHO», «XOPOII0», «YAOBJICTBOPUTCIILHO»

49 % wu meHee

HE 3a4TCHO

XapaKTECPHUCTHUKA IMOKAa3aTECJId COOTBETCTBYECT
«HCYOOBJICTBOPUTCIBLHO»

7. COAEP KAHUE JTUCHUITJIMHBbI

7.1. ConeprxaHue JeKIU

Tewma 1. CymHOCTh TPOU3BOACTBEHHOTO MEHEHKMEHTA
CylIIHOCTh M OCHOBHBIE OHSITHS IPOU3BOICTBEHHOTO MEHEIKMEHTA




Tema 2. Coneprkanue ¥ BUbI IPOU3BOACTBEHHBIX IIPOLIECCOB
Buibl IpoU3BOJICTBEHHBIX MPOLIECCOB, MX COAEPKAHUE U OCOOEHHOCTH

Tema 3. YnpaBiieHU€CKHE PELICHHS B MPOU3BOACTBEHHOM MEHEIKMEHTE
Bujasl ynpaBiaeHUSCKHX PEIICHUM B IPOU3BOACTBEHHOM MEHEIKMEHTE

Tema 4. Ctparerusi mpoieccoB B OpraHu3aluu
Crpareruu mporeccoB B MPOM3BOJICTBEHHOM MEHEDKMEHTE

Tema 5. ArperatHoe ruiaHUPOBAHWE B OpraHU3AIUU
ArperarHoe IJaHUPOBAHUE U MPOU3BOJICTBEHHOM IPOIIECCE

Tema 6. OnepatrBHOE IJIAHUPOBAHUE TTPOU3BOJICTBA
OrnepaTUBHOE IUIAHUPOBAHUE B MIPOU3BOJICTBEHHOM ITPOIIECCE

Tema 7. Opranu3zanusi IOTOYHBIX MPOU3BOJICTB
IloTouHbIE IPOU3BOACTBA, BUIABI, 0COOCHHOCTH OpraHU3aliu

Tema 8. HopmupoBaHue Tpy/Jia Ha MIPOU3BOJICTBE
Opranu3zanys Tpyza.

Tema 9. OcHOBHBIE TTOJIOKEHUSI TEOPUU HOPMHUPOBAHUS TPYAA
DVYHKIIMH ¥ IPUHIMITEI HOPMUPOBAHHS TPY/IA.

Tewma 10. MccnenoBanus TpyA0BBIX MPOLIECCOB
CpercTBa McCIiieI0BaHUS TPYJIOBBIX IIPOIECCOB.

Tema 11. OcoGeHHOCTH HOPMUPOBAHUS OTAETIBHBIX BUAOB PabOT
HopmupoBanue Tpyna 00CIyKUBaOIMIMX pabounx
HopmupoBaHue Tpyja ciyKaupx

7.2 ConepkaHue NPaKTUYECKUX 3aHATUI U 1a00paTOpHbIX padboT

Tema 1. CymHOCTh IPOU3BOACTBEHHOTO MEHEIKMEHTA
ITprMephl KOHIETITHI TPOU3BOJICTBEHHOTO MEHEDKMEHTA

Tema 2. ConepxaHue ¥ BUbI TPOU3BOJICTBEHHBIX MPOILIECCOB
IIpoekTupoBaHKe IPON3BOACTBEHHBIX IIPOLIECCOB

Tema 3. YpaBiieHU€CKUE PELICHUS B MPOU3BOJACTBEHHOM MEHEI)KMEHTE
IIpnMepsl pentennii B MpON3BOJICTBCHHOM MEHEKMCHTE

Tewma 4. Ctparerusi mpoieccoB B OpraHu3aluu
Br160op 1 hpopMupoBaHNe cTpaTeruu NPOIECCOB B OpraHU3alluu

Tema 5. ArperaTHoe IJIAHUPOBAHUC B OpraHU3allun
HJ’[aHI/IpOBaHI/Ie B OpraHu3aniuu

Tema 6. OnepaTuBHOE IIAHUPOBAHKE ITPOU3BOJICTBA
[TpakTHYecKHe NOX0/1bl K OIIEpaTUBHOMY IJIAHUPOBAHUIO

Tema 7. Opranu3zanusi IOTOYHBIX MPOU3BOJICTB
IIpxakTHyM 110 OpraHu3aIiy ITOTOYHBIX MPOU3BOJICTB

Tema 8. HopmupoBanue Tpyaa Ha IpOU3BOJCTBE
IIpuHIMIIBI HAYYHOM OpraHu3alliy Tpyaa

Tema 9. OcHOBHBIE TIOJIOKEHUSI TEOPUM HOPMHUPOBAHUS TPyAa
XapakTepHucTrKa MPOU3BOJICTBEHHOTO U TPYAOBOTO Mpoliecca. AHAIN3 TPOU3BOJCTBEHHON OMEpaIlH.
Knaccudukanus 3aTpaT pabo4ero BpeMeHH.

Tema 10. MccnenoBanus TpyIOBBIX MTPOIIECCOB
dororpadust pabouero BpeMeHH U €€ pa3HOBUIHOCTH.
XpoHOMETpaXK

Tema 11. OcoGeHHOCTH HOPMUPOBAHUS OTAETHHBIX BUAOB PabOT
MamuHHO0-cB0OOIHOE BpeMs. BpeMs 3aHsTocTi. OnepaTnBHOE BpeMsl. bpuragnas opranusaiys Tpyaa.

7.3. ConepkaHue CaMOCTOSITEIbHOW pabOoThI

Tema 1. CymHoCTh IPONU3BOJCTBEHHOTO MEHEPKMEHTA
IToaroroBka K npoueaypaM NpoMeKyTOYHOIO ¥ TEKYIIEr0 KOHTPOJIS

Tema 2. CO,Z[ep)KaHI/IC 1 BUJbI IPOU3BOJACTBCHHBIX IPOLCCCOB
HO,}IFOTOBKa K ripo€caypaM INpoMEXKYTOYHOT'O M TCKYHICTO KOHTPOJIA

Tema 3. YmpaBieHueckre peleHus B IpOru3BOJACTBEHHOM MEHEIKMEHTE
IToaAroToBKa K OporeaypamM MpoMeERYTOIHOT0 M TEKYIIEro KOHTPOJIS




Tema 4. Ctpaterus npoueccoB B OpraHu3aluu
[ToaroToBka K mpoueaypam NpoMeKyTOYHOTO M TEKYIIEro KOHTPOJIs

Tema 7. Opranuzanus MOTOYHBIX MPOU3BOJICTB
IToaroroBka K mporeaypaM IpOMEKYTOYHOI0 M TEKYIIIEr0 KOHTPOIS

Tema 8. HopmupoBanue Tpyaa Ha MpOU3BOJICTBE
[ToaroroBka qOK/Iaa0B:

1. Ocobennoctu pazsutust HOT

2. 3anaym ¥ QyHKLIHUU OpraHU3alUu TpyIa

3. Paznenenue tpyna

4. Koonepauus Tpyna

Tema 9. OcHOBHBIE TTOJIOKEHUSI TEOPUU HOPMUPOBAHUS TPYAA
DYHKIMH, TPUHIMIIBL K OCHOBHBIE IOJIOKEHHUSI TECOPUU HOPMUPOBAHHUSL TPY/A.

Tema 10. MccnenoBanus TpyI0BBIX ITPOIECCOB
W3yuenne u 3anonnenne GOTOKaApPT

Tema 11. OcobeHHOCTH HOPMHUPOBAHHMS OTJEIBHBIX BUIOB PabOT
[ToAroToBUTH OTBETHI HA BOIIPOCHL:

OO6cmyxuBaHue CpeacTB TPyaa,

OO6cyXxuBaHUE IPEIMETOB TPY/Ia,

O06ciyxuBaHue pabOTHUKOB,

PemonTHOE 00CITyX1BaHHE 000PYIOBAHUS

Cocrapnenue 1eeKTHBIX BEIOMOCTEH

7.3.1. IlpuMepHBIE BOMPOCHI JIJIsi CAMOCTOSITEIILHOM IMOATOTOBKH K 3a4€Ty/IK3aMEHY
[Tpunoxenue 1

7.3.2. Ilpaktuyeckue 3aJaHusi MO JUCUUIUIMHE JJI CAMOCTOATEIbHOW IOATOTOBKH K
3a4eTy/3K3aMeHy
[Tpunoxxenue 2

7.3.3. IlepeueHb KypcoOBbIX paboOT
[Tpunoxxenune 3

7.4. DneKTpOHHOE MOPTQPOINO 00YUAIOIIETOCS
KypcoBas pabora pazmerniaercs Ha TOpTHOINO

7.5. MeTtonudeckue peKOMEHIAINUHU IO BHITOTHEHUIO KOHTPOJIBHOM paOboThI
He npenycmoTrpena yueOHbBIM TUTAHOM

7.6 Meronnueckue peKOMEHallH 110 BBIITOJIHEHUIO KYpPCOBOM pabOThI
IIpunoxenue 7




8. OCOBEHHOCTHU OPI'AHU3AILIMU OBPA3OBATEJIBHOI'O
MNPOLECCA IO JUCHUIIJIUHE JJIA JINI C OTPAHUYEHHBIMHA
BO3MOXKHOCTSAMU 31I0POBbS

Ilo 3aaenenuto cmyoenma

B mensix MOCTYMHOCTH OCBOEHHSI MPOTPAMMBbl JJisl JIMI C OTPAaHUYEHHBIMH BO3MOXHOCTSIMU
3I0POBBS MPU HEOOXOIUMOCTH Kaderpa 00ecTieunBaeT CASAYIOIINE YCIOBHUS:

- 0COOBII MOPSITIOK OCBOCHUS TUCHUILIIMHBI, C YI€TOM COCTOSIHUS UX 3/I0POBbS;

- DJICKTPOHHBIC OOpa30BaTeIbHBIC PECYpPCHl MO AWCIHUIUIMHE B (opmax, aganTHPOBAHHBIX K
OTpaHUYECHUSIM UX 3/I0POBbSI;

- U3yYCHUE TUCUUIUIMHBI TI0 WHIWBHAYAIHPHOMY Y4eOHOMY IUIaHY (BHE 3aBUCHMOCTH OT (POpPMBI
o0y4YeHHs);

- DJICKTPOHHOE OOy4YeHHWE U JHUCTAHIIMOHHBIE OOpa30BaTEIbHBIE TEXHOJOTHUH, KOTOPHIE
MpeyCMaTPUBAIOT BO3MOKHOCTH IpUeMa-Tiepeadd HHPOPMAIH B TOCTYITHBIX [Tl HUX (opMax.

- goctyn (yOaJleHHBIA JOCTYI), K COBPEMEHHBIM IPO(PECCHOHAIBHBIM 0a3aM JaHHBIX |
nHMbODMAIIMOHHBIM CIIDABOYHBIM CHCTEMAaM. COCTaB KOTODEIX onpeneiacH PIT/I.

9. MEPEYEHb OCHOBHOM U JOMOJIHUTEJbHON YYEFHOM JIMTEPATYPBI,
HEOBXO/JUMOM JIJIs1 OCBOEHUS JTUCLHUIJINHBI
Caiit oudamorexu YpI'ly
http://lib.usue.ru/

OcHoBHast iMTEeparypa:

1. ByxankoB M. U. [IpousBoacTBeHHBIN MeHeKMEHT. Opranu3aius IpoOU3BOACTBA: YYEOHUK IS
CTYJEHTOB BY30B, OOyuaroluxcsl Mo HampasjieHuto noarotoBku 38.03.02 «MenemxmeHT». - Mocksa:
NHO®PA-M, 2018. - 395 c.

2. TymxkanoB M. I1., I'panos C. 1., ITactyxoB A. K., Teneruna, [lllakupos ®. K., Tymkanos M. II.
Opranu3zaiiys CenbCKOXO03SIICTBEHHOTO MPOM3BOACTBA [DNEKTPOHHBIA pecypc|:yuyeOHHUK NSl CTYIEHTOB
BYy30B, O0OydYaromuxcs IO HanpasieHuto mnoarorosku 080200 "Menemxment”  (mpoduib
"IIpousBojcTBeHHbI MeHemxkMeHT"). - MockBa: UH®PA-M, 2014. - 292 c. — Pexum pocryma:
http://znanium.com/go.php?id=427186

3. CrepmuroBa A. H., ®enp A. B. OnepanuoHHblii (IpOU3BOJACTBEHHBIH) MEHEIXMEHT
[DnexTpoHHBIN pecypc]:yueOHOe mocoOue najisi CTYIASHTOB BY30B, OOYYAIOMIMXCS MO CHEIUATBHOCTH
«MeHeIKMEHT opraHu3alun» U HanpasieHno «MenemkmenT. - Mocka: UTHOPA-M, 2018. - 187 c. —
Pexxum noctyna: http://znanium.com/go.php?id=958780

4. Jleontrena JI. C., Ky3nenos B. U., Opexos C. A., Kapmanos M. B., Kopotkos A. B., Kucenera
U. A., Apxunosa M. 1O., Apxunos K. B., Pomanosa M. M., Kiioukosa E. H., Boponos A. C., JleonTsena JI.
C., Ky3neuos B. 1. IIpon3BoacTBEHHBIN MEHEKMEHT [ DJIEKTPOHHBIN pecypc|:yueOHUK U IPAKTUKYM JJIs
npuKIagHoro Oakanaspuara. - Mocksa: FOpaiit, 2019. - 305 c. — Pexum mocryma: https://www.biblio-
online.ru/bcode/432147

JlonoTHUTEIBLHAS JIUTEPATYypa:

1. dpun I'. A., XBopos 1O. 1. [Ipon3BoaACTBEHHBII MEHEKMEHT (OpraHu3alus, INIAHUPOBAHUE U
ylpaBlieHHe Ha  MPEeANpHUATHH):IPOU3BOACTBEHHO-IPAKTUYECKOe  M3JaHue. -  ExarepuHOypr:
N3parensctBo YpI'DY, 1998. - 210 c.

2. Koznosckwii B. A., Kazannes A. K., Ko63es B. B., Ky3un b. 1., Makapos B. M., CmMupHoB A.
B., Ko3nosckuit B. A. IIpou3BoACTBEHHBIH MEHEKMEHT:y4eOHUK IS CTYJACHTOB, OO0yJaroImuxcs I0
HanpasiieHuto 521500 Menemxment. - MockBa: UTHOPA-M, 2003. - 573 c.

3. ®arxyrmuHoB P. A. TIpom3BOACTBEHHBIH MEHEIKMEHT:YYCOHHK U CTYACHTOB BY30B,
o0yJaromuxcs Mo SKOHOMHUYECKUM CIEIHATbHOCTAM M HampasieHusM. - Cankt-IlerepOypr [u mp.]:
[Tutep, 2006. - 492 c.

4. 'opemuk O. M. IIpou3BOACTBEHHBIN MEHEIHKMEHT: PHUHIATHE U peaTN3alnsl yIpPaBICHYECKUX
peleHuii:yuebHoe mocobue s CTYIACHTOB BY30B, oOywaromuxcs 1o crenuansHoctd 351400
"llpuknannas uHpopMaruka (mo o6jacTsIM)" U APYrUM MEKIUCHUIUIMHAPHBIM CHEIHATBbHOCTSIM. -
Mocksa: KuoPyc, 2007. - 270 c.



5. Pe3nuk C./1., JIBoernazoB B.B. MenemxmMenT. KH. 6. YnipaBieHue 4e0Be4eCKUM MOTEHIUATIOM
B COLIMAIBHO-3KOHOMUYECKUX CHCTeMax [DJIeKTpOHHBIA pecypc]:u30pannbie cratbu. - Mocksa: OOO
"Hayuno-uzpnarensckui  uentp HMHOPA-M", 2019. - 282 c¢. — Pexum  pocrymna:
http://znanium.com/go.php? 1d=958993

6. Antonos I'. /1., UBanosa O. I1., Tymun B. M., BogpenkoB A. B. Ynpasnenue cHaOxeHneM u
COBITOM OpraHu3anuu [DIEKTPOHHBIH pecypc|:yueOHUK IJIsi CTYICHTOB BY30B, OOYYalOIIMUXCS 10
HanpasieHuto noarotoBku 38.03.02 «MenemxkmenT» (npoduis «IIpou3BOACTBEHHBIN MEHEHKMEHTY), 11O
Maructepckoii mporpamme  «IIpoM3BOJICTBEHHBIM MEHEIDKMEHT», a TaKkKe i1 SKOHOMHKO-
OpraHU3allMOHHONW TOJATOTOBKM CTYJIEHTOB TEXHOJOTMUYECKUX HaIpaBlI€HUW W CHEHUAIbHOCTEH 110
JUCHUIUTMHAM SKOHOMHUKO-OPTaHU3al[MOHHOTO U YIIPaBJIE€HYECKOro HUKiIoB. - MockBa: UHOPA-M, 2019.
- 288 ¢. — Pexxum mocryma: http://znanium.com/go.php?id=1003251

10. IEPEYEHb TH®OPMAIIMOHHBIX TEXHOJIOT' Ui, BKJIFOUASI IEPEYEHD
JIMOEH3UOHHOI'O TIPOI'PAMMHOI'O OBECITEYEHUSA U UHO®OPMAILIUMOHHBIX
CITIPABOYHBIX CUCTEM, OHJIAH KYPCOB, HCIIOJIb3YEMBIX ITPH
OCYUECTBJIEHUN OBPA30OBATEJIBHOI'O ITPOLHECCA IO JUCHUIIJIMHE
IlepeyeHb JMIEH3MOHHOTO IPOTPAMMHOIO 00eceYeHus :

Astra Linux Common Edition. Jorosop Ne 1 ot 13 utonst 2018, akt ot 17 nekadps 2018. Cpoxk
JICWCTBUS JIMIICH3UH - €3 OTPaHUYCHUS CPOKA.

Microsoft Office 2016.Jloroop Ne 52/223-110/2020 ot 13.04.2020, Axt Ne Tr000523459 or
14.10.2020 Cpok petictust munen3un 30.09.2023.

MoiiOduc crangaptaeidi. Cornamenue Ne CK-281 or 7 wurons 2017. Jlara 3axmroueHus -
07.06.2017. Cpok neicTBUS TUIICH3UU - 0€3 OrpaHUYCHUS CPOKA.

Microsoft Windows 10 .JloroBop Ne 52/223-110/2020 ot 13.04.2020, Akt Ne Tr000523459 ot
14.10.2020. Cpox neiictBus aunenszuu 30.09.2023.

Ilepevennb HH(POPMAHOHHBIX CIIPaBOYHBIX CHCTEM, pecypcoB HH(OPMAITUOHHO-
TeJIeKOMMYHUKAIIMOHHOM ceTu «AHTepHET»:

CnpaBouno-npaBoBas cucrema [apant. JJoroBop Ne 58419 ot 22 nexa6pst 2015. Cpok neiicTBus
JTUIEH3UU -0€3 OTpaHNYEHHUs CPOKa

11. OMMCAHUE MATEPUAJBHO-TEXHUYECKOM BA3bI, HEOBXOJIUMOM 115
OCYHECTBJIEHUA OBPA3OBATEJIBHOI'O ITPOLHECCA IO AUCHHUITJIMHE
Peanusanus yueOHOM JUCLIUTUINHEI OCYILIECTBIISAETCS C MCIIOJIb30BaHUEM

MaTepuaIbHO-TeXHUUYecKoi 6a3bl YpI'DVY, obecneunBaromiell NpoBeAeHUE BCEX BUAOB YUEOHBIX 3aHATHI
Y Hay4YHO-MCCIIeI0BATENbCKON U CaMOCTOSITENbHON PabOThl 00YJarOIUXCS:

CrneunanbHble TOMEUIEHUs MPEICTaBISAI0T cOO0ON y4yeOHble ayAUTOPUU AJIsi TPOBEACHMS BCEX
BHUJIOB 3aHSTUM, TPYIIOBBIX U MHANBUAYAIBHBIX KOHCYJIBTALNN, TEKYIIETO KOHTPOJIS U IPOMEKYTOUHOU
aTTecTaluu.

[Tomerienus Ui cCaMOCTOATENBHOM pabOThl 00YUYaIOIIMXCSl OCHAILEHBI KOMIIBIOTEPHON TEXHUKOI
C BO3MOXHOCTBIO MOAKIIOueHus: K cetn "VHTepHer" M obecrieyeHHMEM JOCTyna B 3JIEKTPOHHYIO
nH(popMannoHHO-00pa3oBaTensHyo cpeny Ypl V.

Bce nmnomemieHuss  yKOMIUIEKTOBaHbBl — CHELMATU3UPOBAHHONM  MeOENbI0 W OCHAIIEHBI
MYJIbTUMEIUHHBIM 000pYJIOBaHUEM CHEN0O0pynOBaHHEM (MH(OPMAIIMOHHO-TEIEKOMMYHUKAIIMOHHBIM,
MHBIM KOMIBIOTEPHBIM), JOCTYNOM K HH(OPMalMOHHO-NIOMCKOBBIM, CIPABOYHO-IIPABOBBIM CHCTEMAaM,
AJIEKTPOHHBIM OMOJIMOTEUHBIM CHUCTEMaM, 0a3aM JaHHBIX JEHCTBYIOLIETO 3aKOHOJATENbCTBA, WHBIM
MH(OPMALIMOHHBIM pecypcaM CIy)KallUMHU JUIsl TpeacTaBieHus ydeOHoM uHbopmanuu O00abII0M
ayUTOPHH.

Jns mpoBeneHUs 3aHATHM JIEKIMOHHOTO THUIA NPE3EHTALMU M Jpyrue ydeOHO-HarjsiaHbIe
I'l(\(‘.(\ﬁ“ﬂ nﬁenneuwnaminne TeMaAaTuuecKue UITmrICTNATITUNT



