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BBEJAEHUE
PabGowas mporpamMmma AMCUMIUIMHBI ~ SBISETCA  YacTbl0 OCHOBHOM  MpodeccHOHANbHOM

o0pa3oBaTeNbHON MPOTPaMMBI BBICIIETO OOpa30BaHUs - MPOrpaMMbl OakamaBpuara, pa3paOOTaHHON B
cootBercTBuu ¢ GI'OC BO

dI'0C BO DenepanbHbIi rOCyJapCTBEHHBIN 00pa30BaTeIbHbIN CTAaHIAPT BRICIIETO 00pa30BaHUS
- OakayiaBpuar 1o HampasieHuto moaroToBku 38.03.02 MeHexkMeHT (Mpuka3
Muno6pnayku Poccun ot 12.08.2020 r. Ne 970)

I1C

1. HEJIb OCBOEHUS JUCHUAIIJINHBI
[lenpt0 OCBOCHMS TUCHUILIMHBI "VHBECTUIIMOHHBI MEHEHKMEHT" sBISEeTCS (HOPMUPOBAHHE Y
CTYJICHTOB  KOMIICTEHIMH,  MO3BOJSIOIIMX  pa3padarbiBaTb  JOKYMEHTHI  WHBECTHLMOHHOTO
MIPOEKTUPOBAHMS, B TOM YHCJIE COCTABIIATH (PMHAHCOBBIN M MHBECTUIIMOHHBIN IJIaHBI Pa3BUTHS KOMIIAaHUH,
co3ziaBaTh (PMHAHCOBYIO MOJIEINIb KaK HOBOT'O, TaK U CYIIECTBYIOIIET0 OM3Heca, OLleHUBATh AP (PEKTUBHOCTD
WHBECTUIIMOHHBIX TPOEKTOB, PACCUUTHIBAThH MOKA3aTeNIM HMHBECTUIIMOHHOM MPUBJIEKATEIIbHOCTH MPOEKTOB
U UX IPaMOTHO UHTEPIIPETUPOBAT.

2. MECTO JUCHUIIJIMHBI B CTPYKTYPE OIIOII
JlycuumuirHa OTHOCUTCS K BApUaTUBHON 4acTH y4eOHOTO IJIaHa.

3. OFBEM JUCHHUIIVIMHbI

Yacos
KonrakrHas pabora .(1o y4.3aH.)
Camocrosrenb
IIpakTuueckue Has paboTa
IIpomeskyTOUYHBII KOHTPOIIb Beero 3a 3aHATHS, B TOM UHCIIE 3e.
CEMECTp Bceero | Jlekuun BKIII0ast TIOATOTOBKA
KypcoBoe KOHTPOJIbHBIX U
MPOEKTHUPOBaHU KYPCOBBIX
e
Cemectp 5
3auer 144 | s6 [ 28 | 28 88 4
Cemectp 6
DKk3aMeH 108 36 18 18 36
252 92 46 46 124 7

4.1INTAHUPYEMBIE PE3YJIbTATBI OCBOEHMUSA OIIOII
B pesynbrare ocBoenus OIIOIIl y BbimycKHHKa IOJKHBI OBITH C(POPMHpPOBAHBI KOMIETEHIIUH,
ycraHoBieHHble B cooTBeTcTBUM PI'OC BO.
[Tpodeccuonansubie kommnereHun (1K)

HIndp n HaumeHOBaHUE

Nuaukatopel JOCTHXKEHUS KOMIIETCHITUN
KOMIIETEHITHH

OpFaHI/I3aI_II/IOHHO-ynpaBJ'ICH‘-IeCKI/Iﬁ




[K-1 PykoBoxacTeo
BBITIOJTHEHHEM THIOBBIX 3a7a4
TaKTUYECKOTO IJIAHUPOBAHUS
MIPOM3BOJICTBA

NJI-1.11K-1 3nats:

CoBpeMeHHbIE METOJbl OpraHU3alM HAayKOEMKOro IIPOM3BOJCTBA U
XapaKTEPUCTUKU MEPEAOBBIX TPONU3BOICTBEHHBIX TEXHOJIOTUI

TunoBele  opraHu3alMoOHHbIE  (GOPMBI M METOABI  YNpPaBJIECHUS
IIPOU3BOJICTBOM, PallMOHAJIbHBIE TPAHUIIBI MX IPUMEHEHUS

HopmatuBHBIE NpaBOBbIE aKThI, METOANYECKHE MaTepUalIbl 10 BOIPOCAM
OpraHM3alMy  yIpaBJI€HHUsS  MPOU3BOACTBOM,  IPOU3BOACTBEHHOI'O
IUIAaHUPOBaHWsI W YNpPaBJIEHUS IPOU3BOACTBOM, YydeTa M aHalu3a
pe3yabTaTOB IIPOU3BOACTBEHHO-X03HCTBEHHOM JeATEIbHOCTH

MeTtoapl onpeneneHus crelualn3aluy MOAPA3JCICHUN OpraHu3alud U
IIPOM3BOJICTBEHHBIX CBSI3€H MEX/1y HUMHU

Metoapl BeneHUs IUIAHOBOM pabOThl B OpraHM3alluM, IPUMEHSIEMbIE
(dopMbl yueTa 1 OTUETHOCTH

MeTtoabl  TEXHHKO-?KOHOMHMYECKOT'O aHaJM3a I[oKa3aTelell  paboThl
OpraHu3alK U ee MoJpa3ieNeHui

[Topsimok  pa3pabOTKM  OpPraHM3allMOHHBIX CTPYKTYpP  OpraHU3alllu,
HOJIOKEHUH O MOJPa3/IeIeHUsX, JOJKHOCTHBIX HHCTPYKLUI

[Topsimox  pa3pa®OTKM  NEPCHEKTHBHBIX M TOAOBBIX  IJIAHOB
IPOM3BOJICTBEHHOM, XO3SMCTBEHHOW M  COLMAIbHON  JesTeIbHOCTU
OpraHu3aluu

[Topsinok onpenenenust ce0ecTOMMOCTH TOBApHOU MPOIYKIINUHU, pa3pabOTKu
HOPMAaTUBOB MaTepUalbHBIX U TPYAOBBIX 3aTpaT, ONTOBBIX U PO3ZHUUYHBIX
LEH

[Topsimox  ompeneneHus SKOHOMHUYECKOW H(PPEKTUBHOCTH BHEIPEHUS
HOBOM TEXHMKH M TEXHOJOTMH, PALUOHAIN3ATOPCKUX MPEATIOKEHUNH WU
M300peTeHU I

OTteuecTBEHHBIH M 3apyO€KHBI ONBIT PALMOHAIBHOW OpraHu3aluu
IIPOU3BOJICTBEHHON JESITEIbHOCTH OpraHU3allii B YCIOBUSAX COBPEMEHHOMN
HKOHOMHKH




[K-1 PykoBoxnctso
BBITIOJTHEHHEM TUTIOBBIX
3a/1a4 TaKTUYECKOTO
IUTAaHUPOBAHUS POU3BOJICTBA

NJ1-2.1TK-1 YmeTs:

Hcnonp30BaTh  THIIOBBIE  METOIBI W CIIOCOOBI  BBITOJHEHHS
HpO(I)eCCI/IOHaJIBHBIX 3aJad B 06HaCTI/I IJIaHUPOBaHUA TPOU3BOJACTBA,
OIleHUBATh UX IP(HEKTUBHOCTH U KAYECTBO;

O6OCHOBBIBaTb KOJIMYECTBCHHBIE WU KAa4YCCTBCHHBIC Tp660BaHI/I$I K
NPOM3BOJICTBEHHBIM  pecypcaMm,  HEOOXOIMMBIM Il PEIICHHS
IIOCTaBJICHHBIX HpO(beCCI/IOHaJIBHBIX 3aaa4, OICHUBATh pAllMOHAJIBHOCTD UX
UCTIOJIb30BaHUS;

PaGoTath B KOJUICKTHBE, BBICTpanBaTh 3(PQEKTHBHbIC KOMMYHHKAIIUU C
KOJUJIETaMH U PYKOBOJICTBOM;

[lepenaBarh 3HaHUS U OIBIT, KOHTPOJIUPOBATH MPOIECCH CAMOOOYUYCHHS H
B3aUMOIIOJICPKKH pPAaOOTHUKOB B cdepe TEXHUKM M TEXHOJIOTHH,
[CJICHANPABICHHO W CUCTEMAaTHYECKH IOBBIIIATh yPOBEHb 3HAHMS
PabOTHHUKOB;

®opmupoBaTh 0a3zy JaHHBIX W pa3pabaThiBaTh OpPraHU3ALMOHHO-
VIPaBIECHYECKYI0 JOKYMEHTAIIMIO C HCIIOJIB30BAHUEM COBPEMEHHBIX
TEXHOJIOTUH JIEKTPOHHOTO JJOKYMEHTO000POTa;

BeiOupares cmocoObl  OpraHu3alMd  MPOU3BOJACTBA WHHOBAIMOHHOTO
NPOAYKTa B M3MCHSIIOIIUXCS (Pa3JIMYHBIX) YCIOBHSX pabouei CUTyalluH,
IJIAHUPOBAHUA U KOHTPOJIA pCajiu3alliu ITPOCKTOB;

BBINONHATE TEXHUYECKHUE pacyeThl, rpaduyecKre W BBHIYUCIHTEIBHBIC
paboThl, TNPOBOAUTH TEXHOJOTUYECKHH ayauT U  0OOCHOBBIBAThH
MPEJIOKEHUS TI0 BHEAPEHHUIO PE3yJIbTAaTOB UCCIICAOBAHUHI U pa3pabOTOK B
MIPOU3BO/ICTBO;

BBINONHATE  OLIEHKY MPOU3BOACTBEHHO-TEXHOJOTHUYECKOTO MMOTEHIMAa
HHHOBaHHOHHOﬁ oprannu3aiy € UCIIOJb30BAHUEM CTAHAAPTHBIX METOJUK
U aJITOPUTMOB;

OcylecTBISITh TEKYIIUNA U UTOTOBBIM KOHTPOJIb, OLEHKY M KOPPEKLIHIO
IUTAHOB TIPOM3BOJICTBEHHO-XO3SIICTBEHHON JESATEIBHOCTH CTPYKTYPHOTO
nojapasjaeneHus (0Taena, 1exa) MPOMBIIUICHHOW OpraHu3aIiu




[K-1 PykoBoxacTso
BBITIOJTHEHHEM TUITOBBIX 3a7a4
TaKTUYECKOTO TUJIaHUPOBAHMS
MIPOM3BOJICTBA

N-3.11K-1 MMeTh NpakTUUECKUN OIIBIT:

Opranusanus paboThl MO TAKTUYECKOMY IUIAHUPOBAHUIO AEATEIbHOCTU
CTPYKTYpPHBIX THOJpa3feieHuil (OTAENOB, LEXOB) IIPOU3BOJACTBEHHOU
OpraHM3aliy, HAIpPaBICHHOMY HA OINpEICIICHUE INPONOPLMHM pPa3BUTHUSA
IIPOM3BOJICTBA, UCXO/I U3 KOHKPETHBIX YCIOBHH U MOTPEOHOCTEN pBIHKA,
BBISIBJICHHE U UCIIOJIb30BaHUE PE3EPBOB IIPOU3BO/ICTBA;

BbimonHeHe TUIOBBIX pPacdyeToB, HEOOXOAWMBIX JUIS COCTABJICHUS
IIPOEKTOB IEPCHEKTUBHBIX IUIAHOB IPOU3BOJICTBEHHOW JAEATEIBHOCTU
OpraHu3aluy, pa3pabOTKH  TEXHHUKO-PKOHOMUYECKHX  HOPMAaTHBOB
MaTepHalbHBIX M TPYAOBBIX 3aTpaT AJS ONpEAEICHUs CceOeCTOMMOCTH
IPOAYKIMH, IUIAHOBO-PAaCYETHBIX L€H HAa OCHOBHBIE BHIBI CBHIPbS,
MaTepHaloB, TOIUIMBA, JHEPTUH, TOTPeOIsieMble B TPOU3BO/ICTBE;
PykoBozcTBO pa3paboTKOM NPOM3BOICTBEHHBIX IPOIPAMM U KaJIEHAAPHbBIX
rpaduKOB BBITYCKa MPOAYKIMH B CTPYKTYPHOM MOApaseneHuu (oTaene,
1[eXe) MPOMBIIUIEHHOW OpraHu3aliM, UX KOPPEKTHUPOBKOW B TEUYEHHE
IUIAHUPYEMOT'O TIEpUOJa, pa3pabOTKOM M BHEIPEHHWEM HOPMATHUBOB IS
IIPOU3BOJICTBEHHOTO IIJITAHUPOBAHMS;

AHanu3 Tmokaszarenedl  JEeSATENIbHOCTH CTPYKTYPHBIX —IOZApPAa3AeiIcHUM
(OTzmenoB, 1LE€XOB) MPOU3BOACTBEHHOW OpraHu3alMy, JEHCTBYIOIIHUX
METOJIOB yIpaBJCHUsS MpPU PEIIEHUU MPOU3BOACTBEHHbIX 3adady U
BBISIBICHHE BO3MOXHOCTEH MOBBIIEHUS 3(PPEKTUBHOCTH YIpPABICHHUS,
pa3paboTka pEeKOMEHJANUN 1O WCIIOIh30BAHUIO HAy4YHO OOOCHOBAHHBIX
METOJ0B KOMILJIEKCHOTO PEIIEHUs 3a7ad TAKTHYECKOIO IUIAHUPOBaHUS
NPOM3BOJICTBA C TNPUMEHEHHEM COBPEMEHHBIX HH(OPMAIIMOHHBIX
TEXHOJIOTHH;

Paspabotka ¢ yderom TpeOOBaHMII pPBIHOYHOM KOHBIOHKTYpHI U
COBPEMEHHBIX [JOCTMKCHUM HAyKH M TEXHUKH MEPOIPHUATHH IO
MOJIEpPHU3ALIMU CUCTEM YIPABICHUS IIPOU3BOJICTBOM B LIEJIAX pealin3aluu
CTpaTeruy opraHu3anuu, odecrnedeHus 3(p(HEeKTUBHOCTU MPOU3BOACTBA U
MOBBILICHHS Ka4e€CTBA BHIITYCKAEMOMN MPOAYKLINN;




[K-1 PykoBoxacTeo
BBITIOJTHEHHEM THIOBBIX 3a7a4
TaKTUYECKOTO IJIAHUPOBAHUS
MIPOM3BOJICTBA

N-4.I1K-1 Mmers mnpakTuyeckuii ombiT: PykoBoactBo pabotoii 1o
HSKOHOMHMUYECKOMY  IUIAHMPOBAHUIO  JESATEIbHOCTH  CTPYKTYPHOTO
nozxpasfeneHus  (oTnena, 1iexa) IMPOMBILUIEHHOM — OpraHu3alluy,
HalpaBICHHOMY Ha OpPraHM3ALUI0 PAalMOHATIBHBIX OH3HEC-NIPOLIECCOB B
COOTBETCTBUH C TOTPEOHOCTSIMH PHIHKA U BO3MOXXHOCTSMHU TOJTYYEHUS
HEOOXOJUMBIX PECypCOB, BBISIBIEHHME M MHCIIOJIb30BAaHUE pE3EPBOB
IIPOM3BOJICTBA C LENBIO TOCTHKEHHUS HAUOOJbIIEH 3P PEKTUBHOCTH pabOTHI
OpraHu3aiuy;

PykoBOACTBO MOATrOTOBKOM MPOEKTOB TEKYLIMX IJIAHOB CTPYKTYPHBIX
nojpasjiesieHuid (0T/IEI0B, IEXOB) MPOMBIIIJICHHON OpraHU3aIluy 10 BCEM
BUJAM JIeATEIBHOCTH B COOTBETCTBUM C 3aKa3aMM IHOTpedurenei
OPOAYKIMH, paboT (yciayr) W 3aKIIOUYEHHBIMH JOTOBOPAaMH, a TaKkKe
000CHOBaHMM U pacueTOB K HUM;

Pa3paboTka  IpOrpeccCHBHBIX  IIJIAHOBBIX  TEXHUKO-DPKOHOMHUYECKHUX
HOPMAaTHBOB MaTEepUAJIbHBIX U TPYIOBBIX 3aTpPaT, IPOEKTOB ONTOBBIX U
PO3HUYHBIX IIeH Ha MPOAYKIHIO OpraHu3anuu, TapudoB Ha pabOTHI
(ycimyru) ¢ yderoM crpoca M NPEAJOXKEHHS U C LeNbl0 oOecrnedeHust
3alUTAHMPOBAHHOTO O0beMa MpHOBLIM, COCTaBIEHHWE HOPMATHBHBIX
KaJIbKYISIIMHA MPOAYKUMH W KOHTPOJb 32 BHECEHMEM B HUX TEKYIIMX
M3MEHEHUH IUJIJAHOBO-PACYETHBIX I1I€H Ha OCHOBHBIE BHJBI ChIPbS,
MaTepHaoB ¥ N0ay(habpUKaTOB, UCIIOIb3YEMbIX B IPOU3BOJICTBE, CMETHOM
KaJIbKYJISILIMM TOBAPHOM MPOAYKLIUU;

[ToctaHoBKa 3ajay TaKTUYECKOTO IIJJAHUPOBAHUS U  OpraHu3aluu
IIPOM3BOJICTBA, PEIIAEMBbIX C IOMOLIBIO BBIUYUCIUTEIBHOW TEXHUKH,
olpesielieHue  BO3MOXKHOCTH ~ HCHOJb30BAHUS  TOTOBBIX  IPOEKTOB,
JITOPUTMOB U NAKETOB IPUKIIAHBIX IPOrpaMM, MO3BOJISIOLIUX CO3/1aBaTh
HSKOHOMHYECKHM  OOOCHOBAHHBIE  CHUCTEMbl  OOpabOTKM  IJIAaHOBOU
uH(popMaLuu;

N3yuenne u 006001IeHHE IEPEJOBOIO OTEYECTBEHHOIO U 3apyOexHOro
OTbITa B 00J1aCTH TAKTUYECKOTO IIJIaHUPOBAHUS IPOU3BOJICTBA, pa3paboTka
IIPEIUIOKEHUH 110 €70 aJanTallii U BHEJPEHHUIO;

ObecnieueHne co3/1aHNs KaueCTBEHHON HOPMaTHUBHO-METOAMYECKON 0a3bl
IUTAHUPOBAHUS U TPOBENEHUS KOMIUIEKCHOIO SKOHOMHMYECKOIO aHaIU3a
IIPOU3BOJICTBEHHO-XO35IICTBEHHON ~ JIESITEIbBHOCTH OpraHu3allud U ee
CTPYKTYPHBIX TOApa3feleHuid (OTIEeNOB, IEXOB), OTCIEKHUBAHUE €€
CBOEBPEMEHHOT'0 OOHOBJICHHS




I[1K-2 TakTuueckoe
yIpaBJIcHUE mporeccamMmu
OpFaHI/IBaI_II/II/I HpOI/IBBOIICTBa

NJI-1.11K-2 3uats:

[Mopsanox pa3paboTku U 0GOpMIICHHS] TEXHUYECKOW JTOKYMEHTALUU H
BEJICHUS JEJIONPOU3BOICTBA

CranpapTtsl YHUPUIHPOBAHHOU CUCTEMBI OpraHU3alMOHHO-
paclopsAIUTEIIbHON JTOKYMEHTALUH, €IWHAs CUCTEMA TEXHOJOTHYECKOU
JOKYMEHTALUU

[TocranoBieHus, pacCOpsKEHUS, TPUKA3bl, METOIMYECKUE U HOPMATHBHBIE
Marepuaibl 10 OpraHu3aluy, HOPMUPOBAHUIO U OILIATE TPyJa

CrpykTypa W WITAaThl OPraHM3alUU, CHEIUAIN3alUUs U MEPCIEKTUBBI €
pa3BUTHSA

OKOHOMMKA U OpPTaHHU3alus IPOU3BOJICTBA, TEXHOJIOIMYECKUE MTPOLIECCHI U
PE)KUMBI IPOU3BOJICTBA

[lopsamox pa3paOOTKM KalleHAApHBIX IJIAHOB IEpecMOTpa HOPM U
OPraHU3alMOHHO-TEXHUYECKHUX MEpOIPUATHI o MOBBILLICHUIO
MPOU3BOJUTENBHOCTH TPYJAA, IUIAHOB OPTraHM3aluy Tpy[Aa, 3aJaHHUil 1O
CHIKEHUIO TPYAOEMKOCTH U3JIEIUN

TpeboBanusi panMOHAIBHON OpraHu3alMy TpyAa TMpu paszpaboTke
TEXHOJIOTHYECKHUX MPOIIECCOB (PEKUMOB IIPOU3BOICTBA)

Meroabl aHanu3a COCTOSIHUSL HOPMHUPOBaHUSA TpyJa, KayecTBa HOPM,
MoKazaTele Mo Tpyay, WM3y4YeHHUs TPYIOBBIX IIPOLIECCOB M Hambosee
3¢ (}EeKTUBHBIX TPHUEMOB W METOJOB Tpyda, HCIOIb30BaHUS pabouero
BpPEMEHU

IlepenoBoif  OTedecTBEHHBII M  3apyOexHBIH OMBIT  OpPraHHU3AINU
YOPaBICHHUS  MPOU3BOACTBOM,  COBEPIICHCTBOBAHUSA  OpraHU3alLlUH,
HOPMHUPOBAHMS U OILJIATHI TPY1a

NJ-2.11K-2 YMmers:

OOOCHOBBIBaTh KOJMYECTBEHHbIE M KayeCTBEHHBbIE TpeOOBaHMA K
IIPOM3BOJICTBEHHBIM  pecypcaM,  HEOOXOAMMBIM  JUIsI  peLICHUs
IIOCTABJIEHHBIX MPOPECCUOHANBHBIX 33]1a4, OLIEHUBATh PALlMOHAIIBHOCTh UX
HCIIOJI30BAHHUS

Pa3pabaTbiBaTh  OpraHM3allMOHHO-TEXHUYECKYI0 U  OpraHU3alMOHHO-
HSKOHOMHYECKYIO JIOKYMEHTalM0 (rpaduKku paboT, MHCTPYKIHUH, IIaHBI,
CMETBbI, OIJIKEThl, TEXHHUKO-DKOHOMUYECKHE OOOCHOBAaHHS, YacTHbBIC
TEXHUYECKHUE 3aJaHus) U COCTaBJIATH YNPAaBJIEHYECKYI0 OTYETHOCThH IO
YTBEPXACHHBIM (hopMam

Pemarp pasznuuHble TUIBI NPAKTUYECKUX 334ad 10 OpraHU3alMH
MEPOIPUATHH 1O NPOPUIAKTHKE MPOU3BOACTBEHHOIO TpaBMaTHU3Ma,
npodecCHOHATBbHBIX 3a00J€BaHUN U MPEIOTBPAIIEHUIO TEXHOIOTMYECKUX
HapylEeHUN

PacripeniensiTe ¥ KOHTPOJIMPOBATH HCIOJIb30BAaHUE IPOU3BOACTBEHHO-
TE€XHOJOTMYECKUX PpPECypCOB, BBINOJHATH pPabOT MO MPOEKTy B
COOTBETCTBHUH C TPEOOBAHUSAMM 10 KAYECTBY HOBOTO MPOAYKTA
Ocy1ecTBiIATh TEKYUIMH W UTOTOBBIM KOHTPOJIb, OLEHKY U KOPPEKIHUIO
MEpPONPUATHA 1O  COONIIOJCHMIO  SKOJOTMYECKOH W MOXKapHOU
0€30MacHOCTH, YCJIOBHM OXpaHbl Tpyna W oOecredeHus: 0e30macHOCTH
KHU3HEIEATEIIbHOCTH Ha IIPOU3BOJCTBE

BbINONMHATE TEXHUUYECKHE pacyueThl, rpapuyeckue U BbIUHUCIUTEIbHBIC
paboThl IpU (POPMUPOBAHUHN OPraHU3AMOHHO-IKOHOMHUYECKUX Pa3/IesioB
TEXHUYECKOHN JOKYMEHTALMH Il OCBOECHHUS TEXHOJIOTHUYECKHUX MPOLIECCOB,
MIOATOTOBKM IIPOM3BOJACTBA W CEPUHHOIO BBINYCKA WHHOBAIIMOHHOW
MPOTYKITUH




I[1K-2 TakTuueckoe
yIpaBJIcHUE nporeccamMmu
OpFaHI/IBaI_II/II/I HpOI/IBBOIICTBa

NJ-3.11K-2 MeTh NpakTUYECKUN OIIBIT:

N3ydenue cymecTByIOmeil CTPYKTYpbl YIIPaBICHHUs OpraHu3aluei, aHaiu3
ee  3(QeKTUBHOCTH  NPUMEHUTENBHO K  PBHIHOYHBIM  YCJIOBHUSM
XO3SIICTBOBaHUS Ha OCHOBE €€ CpPaBHEHHS CO CTPYKTYpOM IeperoBbIX
OpraHM3aluii, BHITYCKAIOIIMX aHAIOTUYHYIO MTPOTYKIUIO

Pa3zpa0oTka npeniokeHui Mo paluoHAIM3aLMUU CTPYKTYpPbI YIPABICHUS
IIPOM3BOJICTBOM B COOTBETCTBUM C LEJISAMHM M CTpaTerHell OopraHu3aluuy,
JNEHCTBYIOIUX CHCTEM, (OPM U METOAOB YIPABIECHUS IPOU3BOACTBOM, I10
COBEPILEHCTBOBAHUIO OpraHU3alMOHHO-PACIOPSAAUTEIBHOM
JOKYMEHTAllud ¥ OpTraHU3allid JIOKyMEHTOOOOpOTa, IO BHEIPEHUIO
TEXHUYECKUX  CpPeICTB  00paboTku  HMHGpOpMalMM, MEPCOHAIBHBIX
KOMIIBIOTEPOB U CETEH, aBTOMaTU3UPOBAHHBIX PA0OUUX MECT
Opranu3anys Ha TaKTUYECKOM TOPU30HTE YIPABICHUS MOHUTOPHHIA
IIPOU3BOJICTBEHHBIX IIPOLIECCOB, obecrieueHue MaKCHMaJIbHOIO
UCMOJIb30BaHUSI ~ IPOM3BOJACTBEHHBIX  MOIIHOCTEH, PUTMUYHOTO MU
OecniepeOOHOTO  JIBM)KEHUS HE3aBEPLICHHOTO IPOU3BOJCTBA, CHIAYH
rOTOBOM NPOAYKIMM, BBIIOJIHEHUS paboT (yciyr), CKIaJICKUX H
MOTPY304YHO -pa3rpy304YHBIX ONEpaIHii 0 yCTAHOBJICHHBIM IpaduKam
PykoBozcTBO IIPOBEICHUEM HKOHOMHUYECKUX UCCIIeI0BaHUN
IIPOM3BOJICTBEHHO-X035IIICTBEHHOMI JESTENIbHOCTH CTPYKTYPHOTO
nojpaszenenus (oTnena, 1exa) MPOMBIIUICHHONH OpraHu3alMy B IEJsaX
000CHOBAaHHS BHEJPEHUS HOBBIX TEXHOJOTUH, CMEHBl aCCOPTUMEHTA
HPOAYKIMH C YYETOM KOHBIOHKTYPBI PbIHKA, pa3pa0doTKa MpeasIoKEeHHH 1o
COBEPILICHCTBOBAHUIO YIPAaBJICHUS OpraHu3anmued #u 3(P(PEeKTUBHOMY
BBISIBIICHUIO U MCIIOJIb30BAaHUIO UMEIOIIUXCS PECYpPCOB sl oOecreueHus
KOHKYPEHTOCIIOCOOHOCTH MPOU3BOAMMOMN MPOIYKIUH, paboT (yciyr) u
HOJIy4YEeHUs TpUObUIH

Obecnieuenne ydactuss pabOTHUKOB CTPYKTYPHOTO IOAPA3/EICHUS
(oTmema, 1mexa) HPOMBIIJIEHHOM  OpraHu3alMd B  MPOBEICHHUU
MapKETHUHIOBBIX HCCIIEIOBaHUM, OINpEeAeNeHUH TNEepCHeKTUB Pa3BUTHS
OpraHu3aly, pa3paboTKe MpeI0KEeHNH 10 COCTABICHUIO OU3HEC-TIIIAaHOB
PykoBOJICTBO aHAIM30M BBIIIOJHEHUS MTPOU3BOJICTBEHHONW MPOrpamMMBbl IO
o0beMaM MPOU3BOJACTBA U KA4eCTBY MPOJYKIHH, MPOU3BOIUTEIHLHOCTH
Tpyna, 3pPEeKTUBHOCTH UCIOJIH30BAHUS OCHOBHBIX U OOOPOTHBIX CPEJICTB,
PUTMUYHOCTH MPOU3BOJICTBA, U3MEHEHUH CeOECTOMMOCTH MPOIYKUUHU (B
CPaBHEHMHM C TMPEALISCTBYIOIIUM NEPUOJAOM M C YCTAaHOBJIEHHBIMU
HOpMaTHBaMH ), pa3pab0TKa Ha OCHOBE Pe3yJIbTaTOB aHAIN3a IPEI0KEHU
[0 HCIOJb30BAaHUIO BHYTPUXO3SANUCTBEHHBIX PE3EPBOB  IOBBILICHUS
3P HEKTUBHOCTH MTPOU3BOICTBEHHON MPOTrPaMMBbI




I[1K-2 TakTuueckoe
yIpaBJIcHUE mporeccaMmu
OpFaHI/IBaI_II/II/I HpOI/IBBOIICTBa

N-4.I1K-2 Wmerp mpakTuueckuil ombIT: OOecrieueHue METOAMYECKOTO
PYKOBOJCTBA CTPYKTYPHBIMU MOJpa3elieHus MU (OTAeNaMH, ILeXaMH)
OpraHM3alMl 10 IPOBEJEHUI0 OSKOHOMMYECKOIO aHajlu3a XoJa
BBIIIOJIHEHMS IUIAHOBBIX 3aJaHUM, BBIABICHHIO W OIPEICICHUIO IyTeH
MCII0JIb30BaHUs PE3EPBOB IPOU3BOJICTBA

Opranuzanus padoThl MO MPOBEACHHUIO IPKOHOMUYECKUX HCCIEAOBaHUN
JIeATETLHOCTH  CTPYKTYpHOro  mojpasieneHust  (otnmena, — 1exa)
MIPOMBILIEHHOM OpraHU3allii Ha OCHOBE HCIIOJIb30BAaHUS IEPENOBbIX
MH(OPMALIMOHHBIX TEXHOJIOTHI U BEIYUCIUTENBHBIX CPEICTB

Pa3paboTka cTpareruu opraHu3aluMud C LENbI0  aJanTaluu  ee
XO034MCTBEHHOM JAEATENBHOCTH U CUCTEMBI YIIPABJICHUS K U3MEHSIOIIUMCS B
YCJIOBHUSIX PBIHKA BHEUIHUM M BHYTPEHHHM SKOHOMHUYECKHUM YCJIOBHSIM,
MIOATOTOBKA U COIVIACOBAHUE PA3/I€JI0B TAKTUYECKUX KOMIUIEKCHBIX IIJIAHOB
MPOU3BOJICTBEHHOW, (UHAHCOBOH W KOMMEpPYECKOW ACSITeIbHOCTU
OpraHHU3aIlH U €€ CTPYKTYPHBIX MOpa3AesieHuil (0TIe1I0B, IEXOB)
[TonroroBka MNpemsioKEHUH IO KOHKPETHBIM HAIpPaBJICHUSM H3YYECHMUS
pBIHKAa C ILENbI0 ONpPENETICHUsl IEPCHEKTUB pPa3BUTUS OpraHU3alui,
OCYIIECTBJIEHUE KOOPAUHAIIMY IIPOBEACHMSI UCCIIEOBAHUN, HAIIPaBIEHHbIX
Ha TOBbIIIEHUE 3(PPEKTUBHOCTH €ro MPOU3BOACTBEHHO-XO3HCTBEHHOM
JIeSITEIIbBHOCTH

Opranuzanus paboThl 1O MPOSKTUPOBAHUIO METOAOB BBIMOIHEHHS
YIPaBJIEHYECKUX IPOLIECCOB, COCTABICHHUIO IMOJIOXKEHUH O CTPYKTYpPHBIX
nojpaszeneHusx (OoTaenax, Iexax) IPOU3BOJCTBEHHONW OpraHU3alllH,
JOJKHOCTHBIX MHCTPYKLUUN paOOTHHMKaM, OOeclieueHHE BHECEHHS] B HUX
HEOOXOIUMBIX U3MEHEHUI U TOTIOTHEHUN

AHanmM3 COCTOSIHMSI HOPMHPOBAHHS, CTENEHW OOOCHOBAHHOCTH |
HANPSDKEHHOCTH HOPM, TPOBEACHNUE paObOThI MO YIYYIIEHUIO UX Ka4eCTBa,
00€ecreyeHnI0 PaBHON HAIPSHKEHHOCTH HOPM Ha OJHOPOJHBIX padoTax,
BBITNIOJIHSIEMBIX TIPU OAMHAKOBBIX OPraHU3a{MOHHO-TEXHUYECKUX YCIOBUAX
KonTponb 3a cobintojieHneM B YCTaHaBIMBAaEMbIX HOpMax TpeOOBaHUM
paloHaIbHOW OpraHu3alliid Tpyda NpH pa3padOTKe TEXHOIOTUYECKUX
IPOLECCOB (PEKUMOB MPOU3BOJCTBA), OMNpPENEICHHE 3KOHOMHYECKOIO
spdeKxTa OT BHEAPEHHMS TEXHUUYECKH OOOCHOBAHHBIX HOPM TPYIOBBIX
3arpar

NI-5.11K-2 NUmetp mpakTuueckuii omnbIT: Pa3paboTka mMeponpusTuii mo
CHI)KCHHMIO TPYJOEMKOCTH TPOAYKIIMH, BBISIBICHUIO PE3EPBOB pOCTa
MIPOU3BOIUTEIIEHOCTH TPY/1a 32 CUET MOBBIIIICHHS Ka4eCTBAa HOPMHUPOBAHUS,
pacmupenusi cepbl HOPMUPOBAHUS TpyJa pabOYUX-TIOBPEMEHIIUKOB U
CIy’KalllHX, 110 YCTPAHEHHIO MOTEPh pad0vero BPeMEHHU U YIYUIICHHIO €T0
WCIIONIb30BaHMUs, MOATOTOBKA TMPEATOKEHUH M0 COBEPIICHCTBOBAHUIO
CHCTEM OIUIAaThl TPYyJla, MAaTEPUAIILHOTO W MOPAJIHHOTO CTUMYJITHPOBAHUS
pabOTHHUKOB

Pa3paboTka aHAIUTHYECKUX MaTepUaioB M COCTABIEHHWE OTYETOB IO
OIICHKE JeSITeIbHOCTH MPOU3BOICTBEHHBIX ITO/Ipa3/ICICHUN OpraHN3alliy,
BHEJPEHHE TMpOLEAyp y4yeTa BBINOJIHEHHUS IUIAHOBBIX  3aJaHUA,
CHCTEMaTH3alls MaTepPHajoB ISl TOATOTOBKH PAa3IMYHBIX CIPABOK H
OTUYETOB O IPOU3BOJCTBEHHO-XO3SIICTBEHHOM JESITEILHOCTH OpTaHU3aIlHH,
ee moJipa3/ieJIieHuH, aHaIMUTHIecKasi o0paboTKa moka3artesiel BBITTOJTHEHHS
TUTAHOBBIX TPOU3BOJICTBEHHBIX 3aIaHUN

M3yueHne nepeioBOro OTEYECTBEHHOTO U 3apy0eKHOTO OTbITa B 00JIaCTH
OpTraHu3aIi, HOPMHUPOBAHMS U OIJIATHl TPyJa M HUCIOJIH30BAHHE €r0o B
cBoei pabore

5. TEMATUYECKHWM IUIAH




Yacos
KonTakTHas pabota (10 y4.3aH.)
Tema Bceero Camocr, Konrpons
HawnmenoBanue TeMbl ) CaMOCTOSATCIbH
4acoB JlaGoparop | Ipaktuuec | pabora .
.HCKLIHI/I HBIC KHE€ 3aHATHUA o pa60TH
Cemectp 5 130
TeopeTnueckue OCHOBBI
Tema 1. | 0P 3B | 4 6 25
WHBECTULIMOHHOTO MEHEKMEHTA
VYipasiieHue peajbHbIMU HHBECTHIIUSIMU
Tema 2. |* P P 39 | 6 6 27
PEANPUITHS
Yupasiienue WHAHCOBBIMH
Tema 3. |* P ¢ 28 | 5 6 17
WHBECTHIMSAMU TIPEANPUATUS
MHBECTHITMOHHBIA TPOEKT KaK OOBEKT
npaBiieHHs1. PYKOBOJICTBO BBINOIHEHUEM
Tema 4. [P YyKOBOA 28 | 5 4 19
THIIOBBIX 3a1a4 TaKTUYECKOTO
MJIAHUPOBAHUS IPOU3BOJICTBA
Cemectp 6 86
Onenka 3¢ PeKTUBHOCTH U
Tewma 5. b 20 8 6 6
peann3yeMocTi WHBECTHULIMOHHOTO
dopmupoBanme MHBECTHIIMOHHOMN
Tema 6. | - oPMAP H 10 2 2 6
CTpaTeruu OpraHu3aIuu
busnec-11aH UHBECTHUITMOHHOTO MTPOEKTA.
Tema 7. |Taktuueckoe ympaBiieHue Tmponeccamu| 14 4 4 6
OpraHu3aIy MPOU3BOJICTBA
Tema 8. |IHBECTUITMOHHBIC PUCKH 14 4 4 6
dunancupoBanue MHBECTULIMOHHBIX
Tema 9. P H 14 | 4 4 6
MIPOEKTOB
CTuMyIApOBaHUE a3BUTHA
Tema 10. yimp p 14 | 4 4 6
WHBECTUIIMOHHBIX MPOEKTOB
6. ®OPMbI TEKYIIEI'O KOHTPOJISI U ITPOMEXYTOYHOU ATTECTAIIUN
HIKAJIBI OIEHUBAHUSA
Bun onenounoro Kpurepnu
Paznen/Tema OrnucaHue OIEHOYHOTO CPEICTBA pHTep
cpeiacTBa OLICHUBAaHHUS
Texymmii kouTposs (Ilpunoxenue 4)
Tembr 1-4 Tect 1 Tect coctout u3 10 BompocoB ¢ HeCKONbKUMHU| 1 Oajut 3a KaXKIbIid
(npunoxenue 4) |BapHaHTaMU OTBETOB IIPaBUJIbHBIN OTBET
Tembl 5-7 Tect 2 Tect coctout u3 10 BompocoB ¢ HeCKONbKUMHU| 1 Oajt 3a KaXKIbIi
(npunoxenue 4) |BaprHaHTaMU OTBETOB IIPaBUJIbHBIN OTBET
Tembr 8-10 Tect 3 Tect cocTout u3 10 BOpoCcoOB ¢ HECKOMbKUMHU| 1 Oayt 3a KakabIi
(npunoxxenue 4) |BapruaHTaMu OTBETOB NpaBUJIbHBIN OTBET

ITpomesxyTounslii KoHTpOJb (ITpunoxenue 5)




ATttecTanus
CTYJICHTOB T10
JTUCLUTIIINHE
«HBECTULIMOHHBI
MEHEKMEHT
MIPOM3BOUTCS 110
YPOBHIO
JTIOCTUTHYTOTO
pe3yibTaTa B
6 cemectp |bunersl k sx3ameny |Kaxxnprii Owiier coiepXUT 2 TeopeThdeckux| QopMupoBaHUU
(OK) (mpunioskenue 5) [Bompoca u 3a1auy COOTBETCTBYIOIINX
KOMIIETEHIINH
Ot 85% - oTiIyHO
Ot 75 mo 84% -
XOPOIIO
Ot 51 no 74% -
YIOBJIETBOPUTEIHHO
Menee 50% -
HEYI0BJICTBOPUTEIIb
HO

Tect (mpunosxenue |TecT cocTouT u3 15 BonmpocoB ¢ HecKoIbKUMHU| 3 Oaia 3a Kaxabli

5 cemectp (3a) 9
5) BapUaHTaMU OTBETOB. MPABUIIBHBIN OTBET

OIIMCAHHUE IKAJI OUEHUBAHUA

[Tokazarens omenku ocBoeHuss OIIOIl ¢opmupyercss Ha ocHOBE OOBEIWHEHHS TEKyIIEH W
IIPOMEKYTOUHOM aTTecTali 00yJyaroIerocs.

IToka3zaTenb peUTUHIA IO KaXJA0W AUCLUIUIMHE BBIPAKAETCS B IIPOLIEHTAX, KOTOPBIM ITOKA3bIBACT
YPOBEHB IIOJrOTOBKHU CTYICHTA.

Texymas arrecranusa. Mcnomesyercs 100-OamnpHasi cucrema oueHuBaHusi. OleHka pabOThI
CTY/IEHTa B TEYEHUHU CEMECTpa OCYILIECTBISETCS MPEroiaBaTesieM B COOTBETCTBUU C pa3pabOTaHHOW UM
CUCTEMOM OLIEHKH Y4eOHBIX JOCTH)KEHUH B IIporiecce 00y4eHHUsI 110 TaHHOM JTUCIUIINHE.

B pabouux mnporpamMmax IUCHMIUIMH M TPAKTUK 3aKpEeIUIeHbl BUIBl TEKYyLIEW aTTecTaluw,
IUTAHUPYEMBbIE PE3YNbTaThl KOHTPOJIBHBIX MEPOIPUATUN U KPUTEPUH OLIEHKU Y4EOHBIHN TOCTHKEHUH.

B Teduenue cemecTpa npenogasBaTeneM NPOBOJNUTCS HE MEHEE 3-X KOHTPOJIBHBIX MEPOIPUATHH, IO
OLICHKE JI€ATEIbHOCTH CTyAeHTa. ECiM nmocemenns 3aHATUN 110 TUCHUILIMHE BKJIIOUYEHBI B PEUTHHT, TO
JaHHBIM MOKa3aTesb cocTaBisieT He Oonee 20% 0T MaKCUMaJIbHOT'O KOJIMYeCTBa OAJJIOB MO JUCLUIUIMHE.

[Tpomexyrounas arrecrauus. Mcnonb3yercsa S-6amnpHas cucreMa olieHnBaHusA. O1ieHKa paboThl
CTy/IeHTa 1O OKOHYAaHMIO JUCIMIUIMHBI (YacTH JUCLMIUIMHBI) OCYILECTBIJISAETCS IpenojaBaTeieM B
COOTBETCTBUH C pa3pabOTaHHON MM CHCTEMOM OIIEHKH JOCTH)KEHUM CTYAEHTa B Mpolecce 00yYeHHs IO
naHHOM aucrumiuHe. [IpoMexxyTodHas arTecTanus TakkKe MPOBOAUTCSA MO OKOHYAHUIO (POPMUPOBAHUS
KOMIIETEHIIUH.

[Topsimok mepeBosia peHTHUHTA, MPEIYCMOTPEHHBIX CHCTEMOM OIIEHMBAaHMS, MO AMCLUMILIMHE, B
NATHOATITBHYIO CHCTEMY.

Beicokuit yposers — 100% - 70% - oTiudHO, XOPOIIIO.

Cpennuii ypoBenb — 69% - 50% - yI0BIETBOPUTEIBHO.




IToxa3aTeab OEHKH

ITo 5-6aIbHOM cucTEMe

XapaKTepuCTHKA IOKa3aTeJIst

100% - 85%

OTJINYHO

00J1a/1al0T TEOPETUYESCKUMH 3HAHUSIMH B TTOJIHOM 00bEMeE,
MMOHUMAFOT, CAMOCTOSTEIIBHO YMEIOT IPUMCHSITh,
HCCIIeIOBATh, UACHTU(PUIINPOBATh, AHATTU3UPOBATh,
CHUCTEMAaTHU3UPOBATh, PACIPEICIIATH 110 KATCTOPHSIM,
paccuuTaTh OKa3aTeNd, KJIacCu(PUIIMPOBATh,
paspabarbiBaTh MOJICIIH, AITOPUTMU3UPOBATH, YIIPABIISTH,
OpraHU30BaTh, INTAHUPOBATH MIPOIIECCHI UCCIICIOBAHUS,
OCYIIIECTBIIATH OLICHKY Pe3y/IbTaTOB Ha BHICOKOM YPOBHE

84% - 70%

XOpOLIO

00J1aJ]af0T TEOPETUYECKUMHU 3HAHUSIMH B TIOJTHOM 00beMe,
MMOHUMAIOT, CAMOCTOSITEIbHO YMEIOT IPUMEHSITh,
UCCIIeI0BaTh, MACHTU(HUIIMPOBATH, AHATU3UPOBATH,
CUCTEMAaTHU3UPOBATh, PACHPEIENIATh 10 KATETOPUSIM,
paccumTaTh MOKa3aTeNu, KIacCH(PHUIIMPOBATH,
paspabarbIBaTh MOJEIU, AITOPUTMHU3UPOBATH, YIIPABIISTh,
OpraHHU30BaTh, INTAHUPOBATH [IPOLIECCHI UCCIIEI0BAHUS,
OCYILIECTBIISTH OLIEHKY Pe3yIbTaTOB.

MoryT OBITh AOMYILEHBI HEAOYETHI, UCIIPABIICHHBIC
CTYIEHTOM CaMOCTOSTEIbHO B IpoIiecce paboThl (OTBETA
T.J.)

69% - 50%

YIOBJIETBOPUTEIILHO

00aar0T OOUIMMH TEOPETUICCKUMHU 3HAHUSAMH, YMEIOT
IIPUMEHSTh, UCCIIE0BATh, UACHTU(DUIIMPOBATS,
aHAJIM3UPOBATh, CHCTEMATU3UPOBATh, PACIIPEAEIATH 11O
KaTeropusiM, pacCuMTaTh IOKA3aTeNH,
KJ1accu(puIupoBaTh, pa3padaTeiBaTh MOJEIH,
ITOPUTMU3UPOBATH, YIIPABJIATh, OPraHU30BaTh,
IUTAHUPOBATh MIPOLECCHI UCCIIE0BAHUS, OCYIIECTBIIATH
OLIEHKY PE3yJbTaTOB HA CPETHEM YPOBHE.

JlomyckaroTcst OlMOKH, KOTOPbIE CTY/AEHT 3aTPYyJHSAETCS
UCIIPABUTHh CAMOCTOSTEIBHO.

49 % wu meHee

HCYOOBJICTBOPUTCIBHO

00J1a/1at0T HE TOJHBIM 00BEMOM OOIIUX TEOPETUUECKUMU
3HaHUSIMH, HE YMEIOT CaMOCTOSATEIbHO TPUMEHSTh,
ucciaeaoBarThb, I/I)IGHTI/I(i)I/IIII/IpOBaTI), AHAJIIN3UPOBATh,
CHCTEMaTU3UPOBATh, PACIPEAEIATH [0 KATErOPUsIM,
paccumTaTh MOKa3aTeNt, KI1acCU(PHUIIMPOBATH,
pa3pabarbIBaTh MOJIENIH, AITOPUTMHU3UPOBATh, YIPABIATD,
OpTraHU30BaTh, TNIAHUPOBATH MPOIIECCHI NCCIIEIOBAHUS,
OCYILECTBIATH OLIEHKY PE3yJIbTaTOB.

He chopmupoBanbl ymMeHUs U HaBBIKH JIJIS1 PEIIICHUSI
npogeccHOHANBHBIX 3a]1a4

100% - 50%

3a4TCHO

XapaKTCPUCTHKA ITOKA3aTCIA COOTBETCTBYCT «OTIINYHO»,
«XOpouIo», «KyHOBJICTBOPUTCIBHO»

49 % wu meHee

HE 3a4TCHO

XapaKTCPUCTHKA ITOKa3aTC/IA COOTBETCTBYET
«HCYHOOBJICTBOPUTCIILHO»




Tema 1. Teopernueckre OCHOBbI MHBECTUIIMOHHOTO MEHEKMEHTA
Teopernyueckne OCHOBBI MHBECTHITMOHHOTO MEHEDKMEHTa. [loHsaTiHe W Kimaccudukanus WHBECTHUITUN.
Ponp wuHBecTHMIIUM B pa3BUTUM JKOHOMUKU. CyOBEKTHI, 0ObEKTHI, (OPMBI HMHBECTUIIUU.

Tema 2. YrpaBneHue peaabHbIMH HHBECTHIIUSMU MPEATIPUSATUS

VYnpasieHue peaabHbIMU MHBECTULUAMU npeanpusatus. CocTaB U CTPYKTypa MHBECTULMI B OCHOBHBIE
¢donasl. Kpurepun ouenku >pdextuBHocT ncnonb3oanus OIID. TMopsnok kanuTaau3auy 3aTpat Ha
yBenuueHue croumoctu OIIdD. Amoptuzanus OI1D.

Tema 3. Yrpasnenue (pMHAHCOBBIMUA WHBECTUIUSAMHU MPEATPUATHUS
VYropasinenue (UHAHCOBHIMU HWHBECTHIMAMH MNpeAnpusatus. VcTouHuku (GUHAHCOBBIX PECYpCOB
opranm3anuu. [InanupoBanve GUHAHCOBOW U MHBECTUIIMOHHOW JESTEIILHOCTH.

Tema 4. THBECTULIMOHHBIN MTPOEKT KaK OOBEKT yIpaBieHHs. PyKOBOICTBO BBHIIOJHEHNEM THUITOBBIX 3a/1a4
TaKTHYECKOT0 IUNIAHUPOBAHUS IPOU3BOJCTBA

VHBECTULIMOHHBINA MPOEKT Kak 0ObEKT ynpaBieHus. OCHOBHbIC NPU3HAKU MPOEKTA. DTalbl peau3aliu
npoekra. [IpenuHBecTUIIMOHHAS, THBECTULIMOHHAS U (a3a peanu3aluu MpoeKTa.

Tema 5. Ouenka 3¢ (eKTUBHOCTH U peann3yeMOCTH HHBECTULIMOHHOTO IPOEKTa

Onenka 3¢G(HEeKTHBHOCTH U PEaTU3yeMOCTH WHBECTHUIIMOHHOTO Tpoekra. Ilokazarenmu 3¢ddexTuBHOCTH:
MPOCTOM M JAUCKOHTUPOBAHHBIA MEPUOJBl OKYMAEMOCTH MPOEKTAa, BHYTPEHHSSI HOpMa JOXOJHOCTHU
MPOEKTa, WHACKC MPUOBLILHOCTH, YUCTHAs CTaBKa JTOXOJHOCTH, YUCTAsl TEKYIIash CTOMMOCTh IMPOCKTA,
MoaupuIIMpoBaHHAs] BHYTPEHHSISI HOPMa JJOXOJIHOCTH MTPOEKTa

Tema 6. @opMupoBaHHE HHBECTULIMOHHOM CTpAaTEruu OpraHu3aluu

@opMHUpOBaHNE WHBECTULMOHHOM CTpaTerMu OpraHu3anuy. VIHBECTMLIMOHHAsA CTpaTeTus B CTPYKTYype
KOpIHOpaTUBHON cTparerud kKomnaHuu. OCHOBHblE TpeOOBaHMSA K pa3paboTKe M YdeTy IoKa3aresneu
BEPXHETO YPOBHS KOPIIOPATUBHOMN CTPATETHH.

Tema 7. bu3Hec-1J1aH UHBECTUIIMOHHOTO IIPOEKTa. TaKTU4ECKOe YIIpaBiICHUE ITPOLIECCAMH OPTraHHU3aLun
IIPOU3BO/ICTBA

busnec-nnaH MHBECTMLIMOHHOTO mnpoekTa. CocTaB M CTPyKTypa Ou3Hec-TutaHa. OCHOBHbIE CYyOBEKTHI
OusHec-mIaHupoBaHus. TpeboBaHus, IPeabIBIsIEMbIE K COJIEPKaHUI0 OM3HEeC-TUIaHa.

Tema 8. VIHBECTUIIMOHHBIE PUCKU
WNuBectumonnsle pucku. KauecTBeHHas M KONMYECTBEHHas OLEHKAa pUCKOB. Cuila U BEpOSATHOCTH
(dakTopa pucka.

Tema 9. ®uHaHCHPOBaHNE UHBECTUIIMOHHBIX ITPOEKTOB
@duHaHCHPOBAHNE UHBECTUIIMOHHBIX TPOEKTOB. MICTOUHMKN (PMHAHCOBBIX PECYPCOB.

Tema 10. CtumynupoBaHue pa3BUTHS NHBECTUIIMOHHBIX IPOEKTOB
HccnenoBanre MHBECTUIMOHHOIO TMOTEHIMANa KommaHuu. HampasneHuss U (pakTopbl TEXHUYECKOTO
IIEPEBOOPYKEHUS KOMITAHHUM.

7.2 CopeprxkaHue NMPaKTUYECKUX 3aHATHI U 1JaOOpaTOPHBIX padoT

Tema 1. Teopernueckrie OCHOBBI HHBECTUIIMOHHOTO MEHEKMEHTA
Knaccudukanusa wuHBecTUIMI. XapaKTepUCTHKA peaJbHBIX U (PUHAHCOBBIX HHBECTULHUHU. [Ipsmble U
KOCBCHHBIC WHBECTULMU. BHYTpEHHHE W BHEIIHHE WHBECTULUH.

Tema 2. YHpaBHCHI/Ie pCaJIbHbBIMU MHBCCTULIUSAMU MMPCANIPUATUS
BHCO60pOTHBIC AKTUBBI NPCAIIPUATHA. OcHOBHbBIE cpeacTBa. I[OHFOCpO‘IHLIC (bI/IHaHCOBLIe BJIOXKCHMUA.
HeMaTepI/IaHBHBIe AKTUBBI.




Tema 3. Yrpasnenue (pMHAHCOBBIMUA WHBECTUIUSAMHU MPEATPUATHUS
brompkeT nBMKEHMs TEHEXHBIX CPEACTB Kak (popMa OTUYETHOCTH M KIIFOYEBOM TOKYMEHT (DMHAHCOBOTO
IJITAHUPOBAHUSL.

Tema 4. THBECTULIMOHHBIN MTPOEKT KaK OOBEKT yIpaBieHUs. PyKOBOICTBO BBHIIOJIHEHNEM THUITOBBIX 3a/1a4
TaKTHUYECKOTO TUIAHUPOBAHUS ITPOU3BOJCTBA

PazpaboTka OCHOBHBIX TMapamMeTpPOB HMHBECTHIIMOHHOTO IMpoekTa. [lnaHupoBaHWe WHBECTHUIIHM,
IUIAaHUPOBaHUE JOXOJOB M pacxoloB B MporHosHoM nepuoje. CocraBiieHHe OrOAKeTa IOXOIO0B U
PacxomoB.

Tema 5. Ouenka >3pGeKTUBHOCTH U PEATN3YEMOCTH HHBECTULIMOHHOTO MTPOEKTa
Pacuer moxkasareneld a¢ddexTuBHOCTH TIpoekTa M WX HHTepnperanus. Ilocrpoenue rpaduxoB NPV
MPOEKTOB KaK (DYHKIIHS OT CTaBKU IUCKOHTHUpOBaHMs. Touka Dumiepa.

Tema 6. @opMrpoBaHHE HHBECTULIMOHHOM CTpAaTErnu OpraHu3aluu
Jlonrocpo4Hoe MHBECTULIMOHHOE ITIaHUpoBaHKe. OLeHKa HHBECTULMOHHOTO MIOTEHIMAJIa KOMIIAaHUH.

Tema 7. busHec-miaH MHBECTHUIIMOHHOTO MPOEKTa. TakTH4eckoe yrpaBieHHEe MPoLeccaMi OpraHu3aluu
IIPOU3BOJICTBA

Pa3paboTtka OusHec-I1aHa HOBOTO OM3HEeca. AHAIU3 PHIHOYHBIX BO3MOXKHOCTEH. OlleHKa KOHKYPEHTHOTO
noJisg. Onucanue NpoayKTa U TEXHOJIOTMYECKUX PELICHUH.

Tema 8. IHBeCTULIMOHHBIE PUCKH
OneHka pucka Ha OCHOBE IIOKa3aTeled MaTeMaTHMYeCKOTO OXHUAAHUSA, AUCIEPCUM, CPEIHETO
KBaJ[PaTUIECKOTO OTKJIOHEHHUS, Oy IUCTIEPCHH, KOO PHUIIMEHTa BapHaIlUH.

Tema 9. ®uHaHCMpPOBaHME UHBECTUIIMOHHBIX IPOEKTOB
KpenuTHble TMHUM, pacyeT CTOMMOCTH 3aMMCTBOBaHUMN. PacueT moTpeGHOCTH B (PMHAHCOBBIX pecypcax B
WHBECTHIIMOHHOE (ha3e MpoeKTa.

Tema 10. CrumynupoBaHue pa3BUTHS HHBECTUIIMOHHBIX ITPOEKTOB
CtuMynupoBaHuE pa3BUTHS MHBECTHUIIMOHHBIX IIPOEKTOB

7.3. ConeprkaHue caMOCTOSITEIbHOM pabOoThI

Tema 1. TeopeTnueckue OCHOBbI MHBECTUIIMOHHOTO MEHEIKMEHTA

W3ydyeHne NOHATUITHOTO arapara TeMbl, JIEKIIMOHHOTO MaTepuara, TliaB PeKOMEHIOBAaHHBIX YUSOHUKOB U
JOTIOJTHUTEIBHBIX HCTOYHUKOB. Bonpock! miist camonpoBepku: MTHOCTpaHHbIE HHBECTHUIIMU U YCIIOBUE HX
npuBiedyeHus. [ ocynapcTBeHHble HWHBECTHLUMM. YacTHble HWHBECTULMHU. llepBHUUYHBIE WHBECTULIUU.
Ucrounnku naBectuiinii. CoOCTBEHHBIC W TIPUBJICUCHHBIE HCTOYHUKYA WHBECTUIIMNA. 3a€MHBIC HCTOUYHUKH
WHBECTHUIIMH.

Tema 2. YrpaBieHnue peaqbHbIMA HHBECTULIMAMU IPEAIPUATHS

N3ydyeHne NOHATUIHHOTO arnapara TeMbl, JIEKLIHOHHOTO MaTepuasa, IJlaB peKOMEHIOBaHHBIX YUEOHUKOB U
JOTIOJIHUTEIBHBIX UCTOYHUKOB. BOIPOCHI U1t caMOonpoBepku: TeopeTuyeckue OCHOBbI MHBECTUPOBAHUS.
WNuBectunuu B ocHOBHOM KanuTai. PazpaboTka niaHOB TEXHHUYECKOTO IEPEBOOPYKEHUS TPETPHUSITHS.

Tema 3. Ympasnenue (pMHAHCOBBIMUA MHBECTHUIIMSIMH TPEATPUSATHUS

N3yuenne NOHATUIHOTO arnmapara TEMBI, JICKIIMOHHOTO MaTepHaa, rjaB PpeKOMEHOBaHHBIX YUeOHUKOB U
JOTIOTHUTEIBHBIX MCTOYHUKOB. Bompockl st camonpoBepku: Llennsie Oymaru. JlonroBeie, T0JIEBBIE,
MIPOM3BOJIHBIC [IEHHBIE OyMaru.




Tema 4. THBECTULIMOHHBIN MPOEKT KaK 0OBEKT yrpaBieHHs. PyKOBOACTBO BBIITOJHEHUEM THIIOBBIX 33134
TaKTHYECKOTO TUIAHUPOBAHUS ITPOU3BOJICTBA

W3yuenne NOHATUIHOTO anmapaTa TeMBbl, JIEKIIMOHHOTO MaTepuaa, ri1aB peKOMEH/I0BaHHbIX Y4€OHHKOB U
JONOJTHUTEIbHBIX UCTOUHUKOB. Bonpocs! a1 camonpoBepku: CocTaB M CTpYKTypa Oro7KeTa MHBECTULHH,
B/IP, pacuer HajnoroB U Apyrux o0sA3aTeabHbIX IJIATEKEN, pacdeT aMOPTU3ALIUH.

Tema 5. Ouenka >3 peKTUBHOCTH U PeaIN3yeMOCTH HHBECTULIMOHHOTO ITPOEKTa

W3yuenne NOHATUIHOTO anmapaTa TeMBbl, JIEKIIMOHHOTO MaTepuaa, ri1aB pPeKOMEH/I0BaHHbBIX YI€OHHKOB U
JONOJHUTEIbHBIX HCTOYHUKOB. Bompocsl m1si camonpoBepku: oueHka 3()(EeKTHBHOCTH IPOEKTOB,
noctpoenue rpapukoB NPV npoekToB, nepecedeHre rpagukoB U HHTEPIIPETAIUS PE3YIbTATOB.

Tema 6. @opMupoBaHHE HHBECTULIMOHHOM CTpAaTErnu OpraHu3aluu

N3yueHune NOHATUIHOIO annapaTa TeMbl, JIEKIIMOHHOI'O MaTepuana, riaB peKOMEH/I0BaHHbIX Y4€OHUKOB U
JOTIOJIHUTEIBHBIX UCTOYHUKOB. BOIIPOCHI i1 CaMOIIPOBEPKU: BUbl cTpaTeruii KOpIopaTuBHOTO YPOBHH,
(GyHKLIMOHATIBHBIE CTPATErMU KOMIAaHUU. [IoHATHE U CYIIHOCTh CTPATErMYECKOrO IUIAHUPOBAHMSL.

Tema 7. busHec-TU1aH HHBECTHIIMOHHOTO MPOEKTa. TaKTHYECKOE YIPaBICHUE MPOIECCAMU OPraHU3aI[iK
MIPOM3BOJICTBA

W3y4yeHne NOHATHIHOTO arapara TeMb, JICKITHOHHOTO MaTepHala, riiaB PeKOMEH/IOBaHHBIX YICOHUKOB U
JOTIOJTHUTEIBHBIX MCTOYHUKOB. BOMPOCHI /I CaMOMPOBEPKU: MOJEIb MOHETHU3AlMU OW3Heca, OW3He-
MOJICTMPOBaHKe, OW3HEC-TUIaH CTapTamna, IUIAHUPOBAHUE ESITEIbHOCTH JCHCTBYIOIIUX KOMIIAHUN B
(dbopMate OU3HEC-TITIAHUPOBAHUS.

Tema 8. lHBeCTULIMOHHBIE PUCKHU

W3yuenne NOHATUIHOIO anmnapaTa TeMbl, JIEKIIMOHHOI'O MaTepuaa, riiaB peKOMEH/I0BaHHbIX Y4€OHUKOB U
JIOTIOJIHUTENIbHBIX MCTOYHHUKOB. Bompockl 118 caMmOIpoOBEpKU: TMOHSATHE M CYIIHOCTh pHUCKa,
KJ1accu(UKaLus pUCKOB, METObI YIPABICHUS PUCKAMU

Tema 9. ®uHaHCMpPOBaHNE UHBECTUIIMOHHBIX IIPOEKTOB

W3yuenne NOHATUITHOTO anmnapaTa TeMbl, JIEKIIMOHHOT'O MaTepuana, ri1aB peKOMEH/I0BaHHbIX Y4€OHUKOB U
JOMOJTHUTEIBHBIX HCTOYHHUKOB. BOmpock! 1 caMonpoBepKu: BUAbI U (POPMBI IPUBIICUEHHOTO KaluTana,
KpeAUThl U 3aiiMbl, CyOCHIUPOBAaHHBIE KPEAWTHI, BBINYCK aKIMM, KpayAdaHAUHI, CTPATErHUYECKHUM
UHBECTOPBI

Tema 10. CtuMynupoBaHue pa3BUTUSI HUHBECTULIMOHHBIX IIPOEKTOB

N3ydyeHne NOHATUIHOTO arnapara TeMbl, JIEKIIMOHHOTO MaTepuara, IJlaB PeKOMEHIOBaHHBIX YUEOHUKOB U
JIOMIOJTHUTEBHBIX HMCTOYHUKOB. Bompochl uisi caMONpOBEpKH: KpUTEpUH OTOOpa MPOEKTOB s
(uHaHCUPOBaHUS, HAyYHO-TEXHUYECKas, COLUalbHas, O KeTHas, Kommepueckas 3((EeKTUBHOCTb
IIPOEKTA.




7.3.1. [IpumMepHBIE BOMIPOCHI ISl CAMOCTOSTEILHOM TOATOTOBKH K 3a4€Ty/IK3aMEHY
[Tpunosxxenue 1

7.3.2. Ilpaktuyeckue 3ajaHusl MO JUCHUUIUIMHE JJI CAMOCTOATENBbHOM IOATOTOBKH K
3a4eTy/3K3aMeHy
[Tpunoxxenue 2

7.3.3. Ilepedenpb KypcoBbIX paboT
Y4eOHBIM IIJIaHOM HE IPETyCMOTPEHO

7.4. DnekTpoHHOE MOPT(OIHO 00yUIaOIIETOCS
Marepuaisl He pa3MeIarTCs

7.5. MeTtoanyeckue peKOMEH AU 10 BBIMOTHEHUIO KOHTPOJIBHOU PabOThI
Y4eOHBIM IITaHOM HE MPEAYCMOTPEHO

7.6 MeToauyeckrue peKOMEH IAINH 110 BBITOJIHEHUIO KypCOBOIl paboThI
Y4eOHBIM IITaHOM HE MPEAYCMOTPEHO

8. OCOBEHHOCTU OPTAHU3AIINU OBPA3OBATEJIBHOT'O
HPOLECCA IO JUCHUIIJIMHE 1J15 JIML C OT'PAHUYEHHBIMU
BO3MOXHOCTSAMU 3JIOPOBbS

Ilo 3aaenenuto cmyoenma

B menax IoCTymHOCTHM OCBOEGHHSI MPOTPAMMBI JUISl JIMII C OTPAaHMYEHHBIMH BO3MOXKHOCTSIMHU
3II0POBBSI IPU HEOOXOAUMOCTH Kadeapa odecrieunBaeT CIeAYIONIHNE YCIOBUS:

- 0COOBIH MOPSAIOK OCBOCHUS AUCLUTIINHBI, C YI€TOM COCTOSHUS UX 3/I0POBBS;

- JJICKTPOHHBIE OOpa30oBaTEIbHBIE PECYpPCHl MO AWCHUIUIMHE B (opmax, aganTHPOBAHHBIX K
OTrpaHUYEHUSIM UX 3[I0POBbS;

- U3yYCHUE TUCHUIUIMHBI TI0 UHIMBUAYAIHPHOMY Yy4€OHOMY IUIaHY (BHE 3aBUCHMOCTH OT (POPMBI
o0y4yeHus);

- DJIEKTPOHHOE OO0y4YeHHWEe U JUCTAaHIMOHHbIE O0O0pa30BaTENIbHbIE TEXHOJOTHUH, KOTOpHIE
MpeycCMaTpUBalOT BO3MOKHOCTH MpUeMa-Tiepeaud HHPOpMAIH B TOCTYIHBIX JJIsl HUX opMax.

- goctyn (yOaJdeHHBIM JOCTYI), K COBPEMEHHBIM MPOQPECCHOHAIBHBIM 0a3aM JaHHBIX |
MH(OPMAIIMOHHBIM CIIPABOYHBIM CUCTEMAaM, COCTaB KOTOpbIx onpeaencH PIT/I.

9. NEPEYEHb OCHOBHOM U JONOJHUTEJbHOW YYEBHOMN JIUTEPATYPHI,
HEOBXOJIUMOM JJ1sI OCBOEHUSI AMCOUTLINHBI
Caiit oudamorexu YpI'ly
http://lib.usue.ru/

OcHoBHas1 JiuTeparypa:
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JlomoJHUTeIbHAS JINTEPaTypa:
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BY30B. - Mockaa: IOpaiit, 2021. - 281 — Peskxum mocryma: https://urait.ru/bcode/471322

2. Boponnosckuii A. B. Ynpaienue puckamu [IIeKTpOHHBINA pecypc]:YueOHUK U MPaKTHKYM
11 By30B. - Mocksa: FOpaiit, 2021. - 485 — Peskum mocryma: https://urait.ru/bcode/469401

10. IEPEYEHb TH®OPMAILIMOHHBIX TEXHOJIOI' U1, BKJIFOUYASI IEPEYEHDb
JIMHEH3UOHHOT'O MIPOIT'PAMMHOTI'O OBECIIHEYEHUA U THO®OPMALIMOHHBbIX
CIIPABOYHBIX CUCTEM, OHJIATH KYPCOB, HCIIOJIb3YEMBIX ITPU
OCYHIECTBJEHUAU OBPA3OBATEJIBHOI'O ITPOLUECCA 11O IUCHUIIJIMHE

ITepeyeHb JHIEH3HOHHOTO MPOrPAMMHOI0 00eCIeYeH :
Astra Linux Common Edition. Torosop Ne 1 or 13 utons 2018, akt ot 17 nexabps 2018. Cpox
JEUCTBHS JIMIICH3UH - 0€3 OTPAaHMYCHHUS CPOKa.

MoitOduc crannaptaeii. Cornamenne Ne CK-281 or 7 wmrons 2017. Jlara 3akmroueHus -
07.06.2017. Cpok neicTBUS TUIICH3UU - 0€3 OrpaHUYCHHUS CPOKA.
Ilepevennb HH(POPMAHOHHBIX CIIPaBOYHBIX CHCTEM, pecypcoB HH(POPMAUOHHO-
TeJIEKOMMYHUKANMOHHO# ceTH « AHTepHET»:

CrpaBouHo-npaBoBas cuctema Koncynprant +. Jloroop Ne 163/223-Y/2020 ot 14.12.2020. Cpok
nercTBys ey no 31.12.2021

CnpaBouno-npaBoBas cucreMa [apant. JJoroBop Ne 58419 ot 22 nexabpst 2015. Cpok neiictBus
JIMIICH3UH -0€3 OrPaHUYCHUS CPOKA

11. OMUCAHUE MATEPUAJIBHO-TEXHUYECKOM BA3bIL, HEOEXOJIUMOM JIJIsI
OCYHIECTBJIEHUA OBPA30OBATEJIBHOI'O ITPOLHECCA IO ANCHUITIJIMHE
Peanusanus yueOHOM JUCLIUTUINHEI OCYILIECTBIISAETCS C MCIIOJIb30BaHUEM

MaTepuaIbHO-TeXHUUYeCcKoi 6a3bl YpI'DVY, obecneunBaromiell NpoBeAeHUE BCEX BUAOB YUEOHBIX 3aHATHI
Y Hay4YHO-MCCIIEeI0BATENbCKON U CaMOCTOSITENbHON PabOThl 00YJarOIUXCS:

CrneunanbHble TTOMEUIEHUs MPEACTaBISAI0T cOO0OW y4yeOHble ayAUTOPUU AJIs TPOBEACHMS BCEX
BUJIOB 3aHSTUM, IPYIIOBBIX U MHANBUAYAIBHBIX KOHCYJIBTALUN, TEKYIIETO KOHTPOJIS U IPOMEKYTOUHOU
aTTecTaluu.

[Tomerienus Ui caMOCTOATENBHOM pabOThl 00YUYaAIOIIMXCSl OCHAILEHBI KOMIIBIOTEPHON TEXHUKOM
C BO3MOXHOCTBIO MOAKIIOueHus: K cetn "VHTepHeT" M obecrnieyeHHMEM JOCTyna B 3JIEKTPOHHYIO
nH(popMannoHHO-00pa3oBaTensHyIo cpeny Ypl V.

Bce nomemnieHuss  yKOMIUIEKTOBaHbl — CHELMATU3UPOBAHHOM  MeOENbI0 U OCHAIIEHBI
MYJIbTUMEIUHHBIM 000pYJOBaHUEM CHEN0O00pyHIOBaHHEM (MH(OPMAIIMOHHO-TEIEKOMMYHUKAIMOHHBIM,
HUHBIM KOMIBIOTEPHBIM), JOCTYIIOM K MH(OPMalMOHHO-IIOMCKOBBIM, CIPABOYHO-IIPABOBBIM CHCTEMaM,
3JIEKTPOHHBIM OMOJIMOTEYHBIM CHUCTEMaM, 0a3aM JaHHBIX JAEHCTBYIOLIETO0 3aKOHOJATENbCTBA, WHBIM
MH(OPMALIMOHHBIM pecypcaM CIy)KallUMHU JUIsl TpeacTaBieHus ydeOHoM uHbopmanuu O00abII0M
ayUTOPHH.

Jns mpoBeneHUs 3aHATHM JIEKIMOHHOTO THUIA NPE3EHTAMU M Jpyrue ydeOHO-HarjsiaHbIe
noco6usi, o0ecreynBaroIye TeMaTHYeCKie HIUTIOCTPALINY.



