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BBEJAEHUE

Pabouas nmporpamMMa AUCIUIUIMHBI SBJISIETCS YaCThIO OCHOBHOW NPOQeCcCHOHATBHOM
00pa3oBaTeNbHON IPOTPaMMBI BBICILIETO 00pa30BaHus - MPOrpaMMbl OakagaBpuaTa, pa3paboTaHHON B
coorsercTBuu ¢ PI'OC BO

oIoC BO

denepalibHBIN rOCYIapCTBEHHBIN 00pa30BaTEIBHBIN CTaHIAPT BHICIIETO 00Pa30BaHMS
- OakajaBpHar Mo HarpariIeHUIO MoAroToBKH 38.03.02 MeHeKMEHT (IpuKa3s
MunoOpnayku Poccun ot 12.08.2020 r. Ne 970)

I1C

1. HEJIb OCBOEHMSA N CHUIIJINHBI

W3yuenne TeopeTHYeCKIX OCHOB MEHEDKMEHTA U OBJIaJICHHE OCHOBaMU 3(eKkTuBHOIM
yIIpaBJIEHYECKOH JIeSATENFHOCTH, a Takke (POPMUPOBAHUE OOIIEKYIBTYPHBIX, 00IIETTPO(ECCHOHATBHBIX,
po¢eCCHOHATBLHBIX KOMITIETECHIIHIA y CTYACHTOB.

2. MECTO JUCHUIIJIMHBI B CTPYKTYPE OIIOII

JlucuunianHa OTHOCUTCS K BApUATUBHOM YacTy yueOHOTO TIaHa.

3. OBBbEM JUCHHUIIVINHBI

Yacos
KonrtakrtHas pabora .(1o y4.3aH.)
I CamocTrosTens
paKTHYeCcKHe Has pa6oTa
IIpomesxyTouHbIN KOHTPOIb | Beero 3a 3aHATHA, B TOM UHCIIe 3.e.
cemectp | Beero | Jlexuuu BRITFOTas MOJITOTOBKA
KypcoBoe KOHTpOHbeIX u
MIPOEKTHUPOBAHU KYPCOBBIX
e
Cemectp 5
3auer | 108 | 16 [ 8 | 8 | 88 | 3

4.1IJTAHUPYEMBIE PE3YJIbTATBI OCBOEHMUS OIIOII

B pesynbrate ocBoenust OIIOII y BeImycKHHKa TOIAKHBI ObITH COPMUPOBAHBI KOMIIETEHIINH,
ycraHoBieHHble B cooTBeTcTBHH PI'OC BO.
[Ipodeccuonansubie kommereHmn (I1K)

HIudp n HauMeHOBaHUE
KOMIIETCHIIUU

NuaukaTopel JOCTUKEHUS KOMITETEHITUN

OpT: aHI/I3aI_[I/IOHHO-yrIpaBJ'ICH‘-ICCKI/Iﬁ

[1K-5 O0Oecnieuenue

N/J-1.11K-5 3naTts:

COOTBETCTBHUA OCHOBBI MAapKCTHUHTOBBIX KOMMyHHKﬂIIPIfI, B YaCTHOCTHU MHCTPYMCHTEIL
MAapKECTHUHTOBOT'O IJIaHA IIPOABMXKCHUS, pE€KIIaMa, CBA3HU C O6H.[CCTB€HHOCTBIO, CIIOHCOPHHT,
TOpFOBO-HpOMLIHIHeHHOﬁ HUHTCPHET-MAapPKETHUHT

BBICTaBKH KOHIICIIIINH 1 I/IHCprMeHTI)I TaﬁM-MeHeH)KMCHTa Texnomorun BEACHUSA MIEPETOBOPOB

Ou3HEeC-TIJIaHy TOProBO-
HpOMI)IHIJ'IeHHOI\/'I BBICTaBKH




ITK-5 Obecneuenue
COOTBETCTBUS
MapKETHHTOBOTO IJIaHa
TOPTOBO-TIPOMBIIILICHHON
BBICTABKM KOHIIEMIUU U
Ou3HEeC-IIaHy TOProBO-
IIPOMBIIIJICHHON BBICTABKH

NJ-2.11K-5 YMmers:

BrictpauBath 3(ppekTHBHBIC B3aUMOACHCTBUS C TTOAPA3ACICHUSIMHI
OpraHU3aIMH JJIs1 JOCTKEHUS 1IEJIEBBIX Pe3yIbTaTOB MPOEKTa TOPTOBO-
MIPOMBIIIIICHHOW BBICTABKH.

CoracoBbIBaTh HHTEPECHI M YOSKIATh MPECTABUTEIICH KITFOUEBBIX
WUTPOKOB OTPACIIH SKOHOMHUKH, B paMKaxX KOTOPO OPraHU3yeTCs] TOPrOBO-
MIPOMBIIIJICHHAs! BEICTaBKa, MAPTHEPOB, CIIOHCOPOB MPUHUMATH Y4aCcTHE B
MEPOTPUSITHSIX, HAITPABJICHHBIX HA MPOJIBM)KCHHE IMPOEKTA TOPTOBO-
MIPOMBIIIIJICHHOW BBICTaBKHU. VICIIOIB30BaTh COOBITHS, TPOUCXOISIIINAE BO
BpeMs OpTaHHU3aIliH TOPTOBO-TIPOMBIIIJICHHON BBICTABKH, TSI
3(PEKTUBHOTO MPOABUKEHUS TOPTOBO-TIPOMBIIIJICHHON BBICTABKH CEPIU
LIETIEBBIX aAYJAUTOPUN YUaCTHUKOB U TAPTHEPOB

N-3.11K-5 Brnagets HaBbIKaMu (TpyOBbIE JEHCTBUSA):

dopmupoBaHue peKOMEHIAMM TSI pAOOTHUKOB/TIOIpa3ACICHUI
OpTaHu3aIlH - MPO(PECCHOHANTBHOTO OPraHU3aTOpPa TOPTOBO-
MPOMBIIUICHHBIX BHICTABOK, OTBETCTBEHHBIX 32 MAapKETHHT, TI0 pa3paboTKe
OpEHI-KO/IOB U CTPATETUH MPOABUKEHHSI TOPTOBO-ITPOMBIIUICHHO
BBICTaBKH

Koopaunarust B3anMoAeHCTBHS CTPYKTYPHBIX MOpa3/IeICHUH OpraHu3alin
10 BOIIPOCAM pa3pabOTKH U peau3aliy MEPOIPHITHIT MApKETHHTOBOTO
IUIaHa TOPTOBO-IIPOMBIIUIEHHOH BBICTABKH

KoHTpOoIIb COOTBETCTBHSI pean3yeMoro IiaHa MepOIPUATHIA IO
MPOJIBMYKEHHIO TOPTOBO-IIPOMBIIUICEHHON BBICTABKM MUCCHU H LEJISIM
TOPrOBO-IIPOMBIIUIEHHOM BBICTABKH,  TAKXKE COTJIAILICHUSM, JOCTUTHYTHIM
C MapTHEPAaMH, CIIOHCOPAaMH, YUaCTHUKAMHU OTIENbHBIX KaTeropuit
3aKIII0YeHre COTTIallleHU 0 COTpYJHUYECTBE B cepe MPOIBUKEHUS
TOPTOBO-IIPOMBIIIJICHHOM BBICTaBKH CO CPEICTBAMH MAacCOBOM MH(popMauu
(coBMECTHO ¢ pabOTHUKAMK/TIOAPA3IeeHUSIMA OPTaHU3aLNH -
po¢eCCHOHATILHOIO OPTaHN3aTOPa TOPTOBO-IIPOMBIIIJICHHBIX BBICTABOK,
OTBETCTBEHHBIMHU 332 MAPKETHHT)

Pazpabotka miaHoB paboT B chepe aIMUHUCTPUPOBAHHUS, OOHOBJIECHUS
KOHTEHTA U MIPOABMKEHMS caiiTa TOProBO-IPOMBIIIJIEHHOM BBICTaBKH
Opranu3anus UCTIONIHEHHSI IIIaHOB paboT B chepe aIMUHUCTPUPOBAHHUS,
OOHOBJICHHSI KOHTEHTA U IPOJIBUKEHMS caiiTa TOProBO-IPOMBIIIIIEHHOM
BBICTABKH

5. TEMATUYECKHAM IJTAH

YacoB
KonrakTHas pabota .(1o y4.3aH.)
Teva HaumMeHnoBanue TeMbl Beero Tpa ec Camocr. cahfoocizr;?rz;w
KTHUY
4acoB joo— HaﬁopzTop e pabota oif paboTht
HEI 3aHATUA
Cemectp 5 104
OCHOBHBIE HaIPaBICHUSA U HIKOJIbI
Tema 1. p 11 | 05 05 | 10
MeEHEHKMEHTA
Tewma 2. |LlenenanpaBieHHOCT YIIPABJICHHS 6 0,5 0,5 5
Oyukun MerekMeHTa. [limanupoBanue
Tema 3. | 0 p 6 0,5 05 5
KaK (yHKIIHSI MEHEDKMEHTA
Opragus3anusg 1 KOOpAUHAINS KaK KITUH
Tema 4. | P R P ymx 9 0,5 0,5 8
MeHeKMEHTa
VYrpaBiaeHUeCKHE PEIICHUS: TIPOIEeCC
Tema 5. |> P P Pon 12 1 1 10
npuHsaTus u peanmsanun ([1K-5)




Tewma 6. | MoTuBamus B CUCTEME MEHEKMEHTA 12 1 1 10
Tema 7. | @yHKUMS pyKOBOJCTBA 12 1 1 10
Tema 8. | JIunepcTBO B MEHEHKMEHTE 12 1 1 10
Tema 9. | KoMmMyHHKallMOHHBIN ITpoLiecc 12 1 1 10
ngd 2 Kynbrypa opranuzanuu 12 1 1 10
6. ®OPMbI TEKYIIIET'O KOHTPO.JISI U TIPOMEKYTOUYHOM ATTECTAIIUH
HIKAJIBI OHNEHUBAHUSA
Paznen/Tema Bun ouerouxoro Ornucanue OLEHOYHOr0 CPEACTBA Kpurepuu
CpeacTBa OLICHUBAHMUS
Texymuii konTposs (ITpunoxenue 4)
Temsl 1-2 Tect 1 Tect cocrout u3 10-T1 BOIPOCOB € BapHaHTaMU 10 6aLIoB
(mpunoxenue 4) | OTBETOB.
Tebr 3-7 Tect 2 Tect cocrout u3 10-T1 BONpOCOB ¢ BapuaHTaMHU 10 6aL108
(mpunoxenue 4) | OTBETOB.
Tembr 8-10 Tect 3 Tect cocrout u3 10-T1 BONpOCOB ¢ BapuaHTaMHU 10 6aL108
(npunoxenue 4) | OTBETOB.
[TpomexyTounsblii kouTpoas (IIpunoxenue 5)
5 cemectp (3a) bunerst k 3auery | Kaxuplii OueT conepKuT 2 TeOpETHYECKIX 100 6aLion
(ITpunoxxenue 5) |Bompoca u 3axavy

CUCTEMOM OLIEHKH Y4€OHBIX JOCTH)KEHUH B IIpoliecce 00YUeHHMs 110 JAaHHOM TUCHUIUINHE.

OIMUNCAHUME LHIKAJI OHEHUBAHUA

IToka3zarens onenku ocoeHust OIIOIT popmupyercs Ha ocHOBEe 00bEIMHEHHSI TEKYILLEH 1
IPOMEKYTOUHOU aTTecTallui 00y4aromerocs.

ITokazarenp pedTHHIa IO KaKOW JUCLUIUIMHE BBIPAXKAETCS B IPOLIEHTaX, KOTOPBINA MTOKA3bIBAET
YPOBEHB IIOJATOTOBKU CTYJEHTA.

Texymas atrectauus. Mcnonssyercs 100-6aibHas cucrema oreHuBanus. OneHka paboThl
CTY/ICHTa B T€YEHUHU CEMECTPa OCYLIECTBISETCS MPENoiaBaTesIeM B COOTBETCTBUU C pa3pabOTaHHON UM

B pabouux mporpammax IUCHMIUIAH U MTPAKTUK 3aKPEIJICHBI BUIbI TEKYIIECH aTTeCTalNH,
MJIaHUPYEMBIE Pe3yJbTaThl KOHTPOJIBHBIX MEPOTIPUITHI 1 KPUTEPUU OIEHKH YICOHBIN JOCTHXKEHUM.

B teuenue cemectpa nmpemnoiaBarenieM MPOBOIUTCS HE MEHEE 3-X KOHTPOIBHBIX MEPOTIPUATHM, 110
OIIEHKE JEATEIbHOCTH CTYJeHTa. ECiii mocemenus 3aHATHIl IO TUCIUIIIIMHE BKIIFOUYEHBI B PEUTHHT, TO
JIAaHHBIN TIOKa3aTeb cocTaBiseT He 6omee 20% 0T MaKCHUMAaTbHOTO KOJMYECTBA OAJITIOB TIO TUCIIUTLUIAHE.

[Tpomexxyrounas arrecramus. Mcnonb3yercs 5-6amibHast cucrema onieHuBaHust. OrieHka paboTsl
CTYyJICHTA 10 OKOHYAHHIO JUCIUTUIMHBI (4aCTU TUCIUTIIIMHBI) OCYIIECTBIISCTCS MPENoaaBaTeIeM B
COOTBETCTBHUU C pa3pabOTaHHON UM CUCTEMOM OIEHKH JOCTHKEHUHN CTYy/IEHTa B MPOIecce O0yUEHUS 110
naHHoM mucturuinHae. [IpomMekyTodHas aTTecTanus TaKKe IPOBOUTCS 10 OKOHUYAHUIO (JOPMUPOBAHUS

KOMIIETECHITNH.

[Topsimok mepeBoAa peTUHTa, TPEAYCMOTPEHHBIX CUCTEMOM OIIEHUBAHUS, 10 JUCIIUIUIMHE, B
NATHOATUTBHYIO CUCTEMY.

Bricokuit yposens — 100% - 70% - oTmudHO, XOPOIIIO.

Cpennnii ypoBeHb — 69% - 50% - y10BIETBOPUTEITHHO.




IToxa3aTeab OEHKH

ITo 5-6aIbHOM cucTEMe

XapakTepuCTHKA MOKa3aTesi

100% - 85%

OTJINYHO

00J1a1a10T TEOPETUUCCKUMU 3HAHUSIMH B TTOJTHOM 00bEME,
MOHUMAFOT, CAMOCTOSTCIIBHO YMEIOT IPUMEHSTD,
HCCIICIOBATh, UICHTH(PHUIIMPOBATH, AaHATM3UPOBATH,
CUCTEMaTHU3UPOBATh, PACIPEICIIATH 110 KaTCTOPUSIM,
paccuuTaTh MoKa3aTeld, KiacCu(UIIMPOBaTh,
pa3palaThIBaTh MOJCIH, AITOPUTMH3UPOBATE, YIIPABJIATH,
OpraHW30BaTh, IUTAHKUPOBATH MPOIIECCHI HCCIICIOBAHUS,
OCYIIIECTBIIATH OIICHKY PE3yJbTaTOB Ha BHICOKOM YPOBHE

84% - 70%

XOpOLIO

00/1aJat0T TEOPETUYECKMMHU 3HAaHUSIMU B IIOJTHOM 00beMe,
IOHUMAIOT, CAMOCTOSATENIEHO YMEIOT IIPUMEHSITD,
UCCIIe/10BaTh, UAECHTU(GHUINPOBATh, AHATU3UPOBATH,
CUCTEMATHU3UPOBATh, PACIPEEIATD 110 KATETOPUSIM,
paccumTaTh MOKa3aTeNn, KIacCU(PHUIIMPOBATH,
pa3palaTeIBaTh MOJEIH, AITOPUTMHU3UPOBATH, YIIPABIIAT,
OpraHu30BaTh, IUTAHUPOBAThH MPOLIECCHI UCCIIEI0BAHUS,
OCYILIECTBIISITh OLIEHKY PE3yJIbTaTOB.

MoryT OBbITh JONYIICHBI HEJOYEThI, UCTIPABICHHBIC
CTYZICHTOM CaMOCTOSITEIIBHO B ITpoIiecce paboThl (OTBETA
U T.J.)

69% - 50%

YAOBJICTBOPUTCIBHO

0071a/1a10T 00IIMMU TEOPETUYECKUMHU 3HAHUSMHU, YMEIOT
MIPUMEHSTD, UCCIIEI0BATh, UIEHTU(DHUIIMPOBATD,
AHAJIM3UPOBATH, CUCTEMATHU3UPOBATh, PACIIPCACIIATD 110
KaTeropusM, pacCCYMTATh TIOKA3aTEINH,
KJaccu(uupoBaTh, pa3padaTeiBaTh MOIEIIH,
alrOpUTMU3UPOBATH, YIIPABIIATh, OPraHU30BaTh,
IUTAHUPOBATH MIPOIIECCHI HCCIIETOBAHUS, OCYIIECTBIAThH
OLIEHKY Pe3yJIbTaTOB Ha CPEJHEM YPOBHE.
JlomyckaroTcst oMOKH, KOTOPBIE CTYAEHT 3aTPyIHACTCS
UCIPAaBUTh CAMOCTOSTENBHO.

49 % wu meHee

HCYIOOBJICTBOPUTCIBHO

0071a/1a10T HE TIOTHBIM 00BFEMOM OOIIIUX TEOPETUUECKUMU
3HAHUSIMU, HE YMEIOT CAMOCTOATENbHO TPUMEHSTH,
UCCIIeIOBATh, UICHTH(PHUIIMPOBATH, aHATH3UPOBATH,
CHUCTEMAaTU3UPOBATh, PACIIPEACIIATH 110 KATETOPHSIM,
paccuuTaTh MOKa3aTenu, KiaccuuiupoBarh,
pa3pabaTeiBaTh MOJAEIH, AITOPUTMHU3UPOBATH, YIIPABIAT,
OpraHU30BaTh, INIAHUPOBATH MPOLIECCHI UCCIIEI0BAHMUS,
OCYIIECTBIISATh OLIEHKY PE3YJIbTATOB.

He copmupoBanbl yMeHUS ¥ HABBIKU IS PEIICHUS
npodecCHOHANBHBIX 3a7a4

100% - 50%

3a4TCHO

XapaKTCPUCTHKA ITOKA3AaTCIIA COOTBETCTBYCT «OTJIMIHO),
«XOpo1o», «KyodOBJICTBOPUTCIBHO»

49 % u MmeHee

HEC 3a4TCHO

XapaKTEPUCTHKA [TOKA3ATENIsI COOTBETCTBYET
«HEYJIOBJIETBOPUTEILHO»

7. COAEP KAHUE JUCHUITJIMHBI

7.1. ConeprxkaHue JEKIH




Tema 1. OcHOBHBIE HAIIPaBJICHUS U IIKOJIbI MEHEKMEHTA

[IpeameT MeHEePKMEHTA Kak HayYHOU TUCHUTITHHBI. CyOBheKThl U 00BEKTHI YIIPaBIICHHUS.

DBOJIIONHST MEHEDKMEHTA: YCIOBUS U MIPEANOCHUIKH BOSHUKHOBEHUS. [IIKOIBI yripaBieHusI.

OCHOBHBIE IPUHITUIIBI YIIPABJICHUS KaK yciaoBus GpopmupoBaHus 3((PEeKTHBHOIO MEHEDKMEHTA. 3a1aun
MEHEHKMEHTA.

Tema 2. [leneHanpaBiIe€HHOCTb YIIPABICHUS
Muccus opranuzauuu. Llenu opranuzanum.

Tewma 3. @ynkuun MmeHepKMeHTa. [[manupoBaHue Kak GyHKIUSI MEHEKMEHTA

[Tonsitue pynkumii MmeHemkMenTa. O6mue pynkiuu. KoHkpeTHbie QyHKIIMM MEHEPKMEHTA.
Crneuunduueckue GyHKIIMN MEHEKMEeHTa. B3auMocBs3b pyHkumii. yHKIIMN MEHEPKMEHTA KaK 3TaIlbl
mpolecca yupaBJieHuUs.

[TnanupoBanue kak oCHOBHas (yHKIHS MeHekMeHTa. CoaepxaHue Iia-HupoBaHus. Buabl
TIaHupoBaHusl. Tumel 1aHoB. [[pUHIIKIIBI ITAHUPOBAHUSL.

Tema 4. Opranuzanus 1 KOOpAUHAIMS KaK (QYHKIIUM MEHEKMEHTa

Opranu3anus Kak HeHTpainbHas QyHKIUs MeHepkMeHTa. CyIHOCTh OpPraHU3aluOHHOM CTPYKTYpPbI
yIIpaBJICHUS. DJIEMEHTHI OpPraHU3allMOHHON CTPYKTYPbI YIIPaBICHUS: 3B€HbS, YPOBHHU H CBSI3U.
OcHOBHBIE BU/Ibl OPraHU3allMOHHBIX CTPYKTYp yIpasieHus. Mexanuctuueckue (OI0poKpaTHYECKHe)
CTPYKTYPBI YIIPaBJICHHS: JIMHEHHAs, QyHKIMOHAIbHAS, TIMHEHHO-()YHKIIMOHATIbHAS, TUBU3HOHAIbHASL.
Opranuueckue (alaiTUBHbIE) CTPYKTYPbI YIPABICHUS: MATPUUHAS U IPOCKTHAsL.

[IpenmMymiecTBa 1 HETOCTATKA OPTaHU3ALMOHHBIX CTPYKTYP YIPaBICHUSL.

dakTopsl pa3pabOTKH OPraHU3alMOHHBIX CTPYKTYP yIpaBieHus. [IpUHIMITEI U 3Tarbl NPOSKTUPOBAHUS
OpraHU3alMOHHBIX CTPYKTYp YIPaBICHUSI.

@DaKTOpPbI YCIOKHEHHSI OPTraHU3aLMOHHBIX B3auMozAencTBUil. CriocoObl KOOPIMHALMY 1A TELHOCTH (110
['an6peiiTy). Cioco6s! koopauHanmu (o Munnoepry).

CymHOCTh ¥ 337ja4l KOHTPOJIS B cucTeMe ynpasieHHus. COCTaBIISIONIHE Ipoliecca KOHTPOJIS U YPOBHH €T0
npuMeHeHHs. THUITBI KOHTPOJIS. DTanbl KOHTPOJIS. XapakTepuCTHKH 3(PpPEeKTHBHOTO KOHTPOJIS.

Tema 5. YnpaBiieHueckne pelieHus: nporecc npusaTus u peanusaiuu ([TK-5)

VYpasieHueckoe pelieHne Kak MpoayKT Tpy/ia AesTeabHoCTH MeHemkepa. Kiaccudukanus
YIPaBICHUYECKUX PELIeHUI. Y CI0BUSI MPUHATHS YIIPABIEHYECKUX PEeIIeHN. DTambl Ipolecca NpUHATHS U
peanu3anuy ynpaBlIeHUYECKUX pelieHui. MeTo1bl MPUHATHS YIIPABIECHYECKUX pereHnil. DakTopbl
npUHITHS 3P DEKTUBHBIX YIPaBIeHYECKUX pelieHui. [[puurHbI HEBBITOIHEHUS YIIPaBICHUECKUX
peleHui.

Tema 6. MoTuBaus B CUCTEME MEHEIKMEHTA

[ToHATHS «MOTUB» U «CTUMYJI», KMOTUBALMS» U «CTUMYIUpPOBaHUE»: o01iee u ocodbeHHoe. Teopus u
npakThKa MotuBauuu. OCHOBHas 3a/1a4a MOTHBALIUU

B MeHe/pDKMeHTe. CyIHOCTh MOTHBAIIMK U UX POJIb B MOBBIIEHUH 3()(HEKTUBHOCTH OpraHU3aIHH.
ConepxaTenbHble Teopuu MoTHBanMuU. Mepapxus norpedHocTeit A. Mac-noy. [lorpebHOCTH Kak OCHOBa
MoTtuBaiui. OCHOBHBIE BUIbI MOTHBALIMU. Teopus moTuBaropos ®. ['epiidepra. Teopust mpruoOpeTeHHbBIX
notpebHocteit [I. Mak-Knennanna. ERG-teopus K. Anbaepdepa. [IpouieccyanbHble TEOPHM MOTHBAIUH.
Teopus oxunannii B.Bpyma. Teopus nocranosku nenent J.Jloka. Teopus cnpa-BeqymmBoctu Jx.Anamca.
Kommuniekcnast mozens JI. [loprepa — 3. Jloynepa.

Tema 7. @yHKIUSA PyKOBOJCTBA

CopneprxaTenpHas XapakTepucTHKa QyHKIIMH pykoBoCcTBa. Ponmu pykoBoautens (o I'. Munnoepry).
Cucrema metooB ynpasneHus. dddexkruBHocts ynpasnenus opranuzanueit (T.[lutepc, P.Yorepmen).
XapaktepucTuku 3P PEeKTUBHOTO yrpaBIeHUS.




Tema 8. JIugepcTBO B MEHEIKMEHTE

ITousTue JIUacpCcTBa. TeopHH JAUACPCKUX YEPT UIIU TCOPUHU «BEJIMKOI'O YCJIOBEKA). CI/ITyaHI/IOHHBIe TCOpUHU
JUACpCTBA. IIcuxoananuTHYecKHne TCOPpHHU JINACPCTBA.

Tema 9. KoMMyHUKalMOHHBIN IIpOLIECC

HNudopmanus kak 0CHOBa KOMMYHHUKALIMOHHOTO Tporecca. Madopmamus B cucteme yrpapieHus. JTambl
KOMMYHHKAIIMOHHOTO Tpouecca. JlenoBoe obuienne. HeBepbanbuas kommyHuKanus. [IpenstcrBus oOMeHy
uHpopmanueil. YupapieHrne KOMMYHUKALUSMU B OPraHU3aIUsAX.

Tema 10. Kynbrypa opranuzanuu

[TonsTne oprann3annoHHOM KyabTyphl. KopnopatuBHas KyapTypa U KiIM-MaT opranuzanuu. CTpykTypa u
XapaKTePUCTHKA OPTraHU3alMOHHON KyIbTyphl. Bubl oprannzannonnoit kynstypsl (OCAI, Y. Xouam).
N3menenue opranu3an-oHHOW KyJbTYpBHI.

7.2 CopeprkaHue MPaKTHUECKUX 3aHATHH 1 J1a00OPaTOPHBIX paboT

Tema 1. OcHOBHBIE HAIIPaBJICHUS U IIKOJbI MEHEKMEHTA

. IIlpenmeT MEeHEIKMEHTA KaK HAYYHOM JUCLUMUILIMHBI.

. DBOJIIOIMSI MEHEKMEHTA: YCIIOBUS U MPEINOCHIIKA BOSHUKHOBEHHS.
. llIxonbl MmenemxmenTa. Hayunblie moaxo/1bl K yIpaBieHHUIO.

. OcHOBHBIE IPUHLIMIIBI yIIpaBiieHus. Cxema rpoliecca yrnpaBieHHUs.

. 3amaun MEeHESHKMEHTA.

. DIIEeMEHTBI BHEITHEH Cpe/Ibl OpraHu3aIiH.

. BHyTpenHss cpena opraHuzammi.

NN DN AW~

Tema 2. llenenanpaBaeHHOCTb yIpaBICHUS

1. Muccus opranuzauuu

2. llenu opranuzamuu

3. CBoiicTBa 1 BUBI Lienei

4. ConeprkaHue ¥ 3HaU€HUE METOa YIPaBJIECHUS MO LEIsIM

Tema 3. ®ynkiun MeHexMenTa. [InanupoBanue kak QyHKIUS MEHEIKMEHTA

1. ®yHKIMM MEHEPKMEHTA KaK 3Tambl Ipolecca yIpaBJIeHuUs.

2. O6mue ¢pyuxuuu. Konkpernsie pyHkunn MmeHemxMenTa. Cnenuduueckue QyHK-IuN
MeHeIKMeHTa. B3aumocBs3b QyHKINH.

3. [InanupoBaHue Kak OCHOBHAs (PYHKIIMSI MEHEKMEHTA.

4. Opranuzanus Kak HeHTpaibHast PyHKIHUS MEHEI)KMEHTA.

5. MoTtuBanus Kak GyHKIMs yIpaBIeHUS.

6. KoopanHanus u KOHTpOJIb B CUCTEME YIIPABIICHHUS.

Tema 4. Opranusanus 1 KOOpIAuHaIMs Kak QyHKIIUN MEHEeKMEHTa

1. IloHsATHeE U 3IEMEHTHI OPTaHU3ALMOHHON CTPYKTYPbI YIIPABIICHUS.

2. Mexanuctuueckue (OI0OpOKpaTHIECKHE) CTPYKTYPHI YIIPABICHHUS.

3. Opranuueckue (aAaNTUBHbBIE) CTPYKTYPHI YIIPaBICHUS: MATPUYHAS U TIPOEKT-Hasl.
4. CiocoObl KOOpAMHALUY JAedaTeabHOCTH (110 ['310peiiTy)

5. Cnoco6s1 koopauHaIuu (o Munmoepry)

6. CylHOCTb W 3a/1a4 KOHTPOJIs. BUIBI M THUIIBI KOHTPOJIS.




Tema 5. YrpaBiieHuecKre pelieHus: nporecc npuHstus u peanusaiun (ITK-5)
1. CymHOCTh ynpaBiIE€HYECKUX PEIICHUH.

2. Knaccudukarus yrnpaBieHYECKUX PEIICHHH.

3. YciioBUS IPUHATHS YIPABICHYECKUX PEIICHUH.

4. Dtamnbl npoliecca MPUHITHS U pean3allii yIpaBIeHUECKUX PElICHHH.

5. MeToibl IPUHSTHS YIPABIECHYECKUX PEIICHUH.

Tema 6. MoTuBaus B CUCTEME MEHEIKMEHTA

1. Teopus u npakTUKa MOTHBALIUH.

2. CymHoCTh MOTHBALIMK M UX POJIb B MOBBIICHUH 3(PPEKTUBHOCTHA OPTaHU3AIIH.
3. CopepxarenpHble TEOPUU MOTHUBALIUU.

4. IIpoueccyaibHble TEOPUN MOTHUBALIUH.

5. MoTHBaLMOHHBIH TPOGUIIb TUYHOCTH U CTUMYJIUPOBAHHE

Tema 7. @yHKIMSA PyKOBOJCTBA

1. ®yukuus pykoBoacTBa. Poiu pykoBoguTens
2. MeTopl yripaBieHHUs.

3. Xapakrepuctuka 3¢(HEeKTUBHOTO yIIPaBICHUS

Tema 8. JIugepcTBO B MEHEIKMEHTE

1. JImaepcTBO B MEHEIKMEHTE

2. Teopuu IuepCKUX CTUIIEH

3. JINYHOCTHO-CUTYaLIMOHHBIE TEOPUU JIUAEPCTBA
4. ATpuOyTHBHBIC TEOPUU JIUJEPCTBA

5. Teopun «oOMeHay, «TPAHCAKTHOTO aHATH3a»
6. Teopuu TpaHCPOPMAITMOHHOTO JIUJEPCTBA

Tema 9. KomMyHUKalMOHHBIN TIpOLECC

1. Undopmarius Kak cpeicTBO KOMMYHUKAIIUH.

2. IIpormecc KOMMYHUKAIIMH. DJIEMEHTHI

3. Buapl KOMMyHHKAIUI B OpraHu3alusx.

4. Dranbl nporecca KOMMYHUKAIIHH.

5. KoMMyHUKanMOHHBIE CETH.

6. OcoGeHHOCTH TPOBEEHUS I€JIOBBIX IEPETOBOPOB M COBEIIAHUN.

Tema 10. Kynbrypa opranuzanuu

1. [loHsATHE OpraHNU3alMOHHON KYJIbTYpbI

2. Monemu opranm3anmonHoit kyneTypsl (3. etin, K.C. Kamepon u P.3. Kyunn, Y. Xouam).
3. YpaBneHue opraHu3allMOHHOMN KYJIBTYPOU.

7.3. ConeprkaHue caMOCTOSITENIbHOM paboThI

Tema 1. OcHOBHBIE HAITPaBJICHUS U IIKOJIbI MEHEKMEHTA
MeHeKMEHT KaKk CUHTE3 HayKW U UCKYCCTBa yrpaBieHusa. CouepKaTesibHbIe MOHATHS MEHEKMEHTA.
HayuHnble moaxoapl K yIpaBieHUIO.

Tema 2. IlenenanpaBieHHOCTb yIPaBICHUS
OnemeHThl ynpasieHus 1o nensM (buzann). [Ipunnuns! u 3tamnsl ynpasiaenus no uemnsim. Konnenmms
YIIPABJICHUS 110 pe3yibTaTaM. JJOCTOMHCTBA M HEJOCTATKU CUCTEMBI YIIPABJICHUS 110 LIEIISM.

Tema 3. ®ynkun MeHemxMenTa. [InanupoBanue kak QyHKIUS MEHEIKMEHTA

[TnanupoBaHue Kak OCHOBHas pyHKIMs MeHekMeHTa. CoiepkaHue MiIaHupoBaHus. Buabl miiaHupoBaHus.
Tunsl manoB. [IpyUHIUIIBI ITTAHUPOBAHUSL.




Tewma 4. Opranuzanus ¥ KOOpAUHAIUS KaK GYHKIIMA MEHEKMEHTa

DJIEMEHTHI OPraHU3aAIMOHHON CTPYKTYPHI YIIPABJICHUS: 3B€HbS, YDOBHHU U CBS3H.

OCHOBHBIE BUIbI OPTAaHU3AIMOHHBIX CTPYKTYP yIpaBiieHUs. Mexanuctudeckue (OropoKpaTHIecKue)
CTPYKTYPHI YIIpaBJCHUS: TUHEHHasA, QYHKIIMOHATbHAS, TMHEHHO-(YHKIIMOHAIbHAS, TUBU3HOHAIbLHAS.
Opranndeckue (aIariTUBHBIC) CTPYKTYPHI YIIPABJICHUS: MaTPUUIHAS U TIPOSKTHAS.

[IpenmyiiecTBa ¥ HEIOCTATKH OPTAaHU3AIMOHHBIX CTPYKTYP yIPaBIICHHUS.

®dakTopsl pa3pabOTKU OPraHU3AIMOHHBIX CTPYKTYP YIpaBieHus. [IpHHITUIBI U ATAIbl MPOSKTUPOBAHUS
OpTaHU3AIMOHHBIX CTPYKTYP YIIPaBJICHUSI.

®DaKTOPHI YCIOKHEHUS OPraHU3aIMOHHBIX B3aMMOICUCTBUI. DTaIbl KOHTPOJIS. XapaKTEPUCTHUKH

3 PEKTUBHOTO KOHTPOJIS.

Tema 5. YrpasiieHuecKre pelIeHus: nporecc npuastus u peanusaiun (ITK-5)
['pymnmoBeie NpUHATHE yIpaBieHYeCKUX pemieHnil. CHHEKTUKA, METOJ] HOMUHAIBHOM TPYIIbI, METOT
Jenbdu, MeTo1 3KCIEPTHBIX OLIEHOK, TNIAHWPOBAHUE COTJIACHs, HAMIMCAHHUE CIIEHAPUEB.

Tema 6. MoTuBalus B CHCTEME MEHEKMEHTA

MoTHBaIMOHHBIH TPO(UITE JIMYHOCTH ¥ CTUMYJIMPOBaHHE. MOTHBAIIMOHHBIE TAOIHIIBI B CHCTEME
MeHe/DKMeHTa. Bo3HarpaxkieHue Kak croco0 yI0BICTBOPEHUS MOTPEOHOCTEH U UX BIUSHUE HA
MOTHBAIMOHHOE MTOBEICHUE YEJIOBEKA. MaTepuaabHOE U MOPaJIbHOE MOOUIPEHUE.

Tema 7. @yHKIMSA PyKOBOJCTBA
Jenerupoanue noinHoMmounit. Mogens @uanepa. Ctunb pykoBoacTsa no Bpymy-Hertony. Ctunu
pykoBozacTBa o Xupmy — biianmapy

Tema 8. JIugepcTBO B MEHEKMEHTE

Teopun E.bopratt, /I.Makrperop, P.Jlaiikept, J[>k.Moyton u P.brneiik. CutyalinoHHble TEOPUH JTUAEPCTBA
( P.Xayc, T.Murtuenn). JluuHocTHO-cuTyanmoHusle Teopun auaepctsa ([x.bpayn). AtpulyTruBHbie
teopun nuaepcrsa (P.Xw1o03, P.Jlxunert, Jx.Kyponu). Teopun oOMeHa, «TpaHCaKTHOTO

ananmuza» (O.Xeitnep). Teopuu Tpanchopmannonnoro suaepcrsa (x.bepHc).

Tema 9. KoMMyHUKallMOHHBIN IPOLIECC
Oco0eHHOCTH MUCEMEHHOM JeT0BOM KOMMYHHKAIUU. TenedoHHble neperoBopsl. [Icuxomnorus BeaeHus
NeNoBOi Oecebl. MaHUMYALUY B TIPOLIECCE JIETTOBOTO OOIICHHUS.

Tema 10. Kynbrypa oprannzanuu

OpranuzanvoHHas KyJabTypa Kak collMajibHO-d3KOHOMHYecKoe siBineHue. Tunonorus I'. Xodmrena.
Tunonorust T. E Jleitma u A. A. Kennenu. Tunonorust P. Axodda. Tumonorus M. bypke. Tunomorus C.
Xannau. Tunonorus Y. Oy4u. B3aUMOCBSI3b KYJbTYpPbl U CTPATETUN OpTraHU3al|u.




7.3.1. [IpumepHBIC BOMPOCHI ISl CAMOCTOATEILHON MOATOTOBKHY K 3a4€TY/9K3aMEHY
[Tpunoxenue 1

7.3.2. [IpakTrueckue 3aJjaHus 10 JUCHUILUIMHE VISl CAMOCTOSATEIbHOM MOJTOTOBKH K
3a4eTy/3K3aMeHy
[Ipunoxenue 2

7.3.3. [lepedyeHn KypcoBBIX paboT
Y4eOHbIM MJIaHOM HE MPEAYyCMOTPEHO

7.4. DnexTpoHHOE MOPTGOINO 00YIAFOIIETOCS
Martepuaibsl He pa3MelaTcs

7.5. Metoanyeckne peKOMEHIAINH 110 BBITIOJTHEHUIO KOHTPOJIBHOM paboThI
Y4eOHbIM MJIaHOM HE IPEIYyCMOTPEHO

7.6 Meroanueckrue peKOMEHAINH 110 BBIIIOJIHEHUIO KYPCOBOI pabOThI
Y4eOHbIM MJIAHOM HE IPEIYyCMOTPEHO

8. OCOBEHHOCTHU OPTAHU3AIIMU OBPA3OBATEJIBHOI'O
MMPOLHECCA 11O JMCHUIIVIMHE U1 JINL C OT'PAHUWYEHHBIMHA
BO3MOXHOCTAMMHU 310POBbs

Ilo 3asa6nenuto cmyoenma

B nenstx ocTynmHOCTH OCBOEHHMSI IPOTPAMMBI JUJIS JIML C OTPAaHUYEHHBIMH BO3MOXXHOCTSIMHU 370POBbsI
py He0OXOAMMOCTH Kadeipa 0OecreunBaeT CIeyoHe yCIOBU:

- 0COOBI MOPSAIOK OCBOCHHUS TUCIUITIIMHBI, C yIETOM COCTOSIHUS UX 3/I0POBbS;

- DJIGKTPOHHBIE O00pa3oBaTeNbHbIE pPECYpChl MO JAUCHUIUIMHE B (OpMax, aJdalTUPOBAHHBIX K
OTpaHUUYEHUSAM HX 3/10POBbBS;

- W3YyYeHHUE JUCIMIUIMHBI 10 HHIUBUAYaJbHOMY y4eOHOMY IUlaHy (BHE 3aBHCHUMOCTH OT (hOpMBI
o0yueHus);

- DJEKTpOHHOe oOyuyeHHe | JAUCTaHIMOHHblE OOpa3oBaTeNbHbIE TEXHOJIOTUH, KOTOpHIE
peaycMaTpuBaOT BO3MOXHOCTH IpueMa-nepeaadu nHhopMaluy B JOCTYIHBIX 71 HUX (opmax.

- goctyn (yIaJeHHBIH JOCTYN), K COBPEMEHHBIM MpO(ecCHOHAIbHBIM 0a3aM JaHHBIX U
UH(POPMALIMOHHBIM CIIPAaBOYHBIM CHCTEMaM, COCTaB KOTOpbIX onpeneneH PIT/I.

9. MEPEYEHHh OCHOBHOMN U I[OHOJIHHTEJILHOFI YUYEBHOWM JIUTEPATYPBHI,
HEOBXOI[I/IMOI?'I JJIs1 OCBOEHUA JUCITATTJINHBI
Caiit oubamnorexu YpI'dy
http://lib.usue.ru/

OcHoBHas1 iuTEparypa:

1. Pesnuk C.J., bornapenko B.B. IlepconanpHbIil MEHEIKMEHT [ DIIEKTPOHHBIN pecypc|:YueOHuK. -
Mocksa: OOO "Hayuno-uznarensckuii nienTp MH®PA-M", 2020. - 453 — Pexxum ngocryna:
https://znanium.com/catalog/product/1044377

2. Pe3nuk C./[., bounapenko B.B., Ueme3oB U.C. [lepcoHanbHblii MEHEIHKMEHT [ DIEKTPOHHBIN
pecypc]:Yuebnoe mocodue. - Mockba: OO0 "Hayuno-uznarensckuii nentp MHOPA-M", 2021. - 306 c. —
Pesxum moctyma: https://znanium.com/catalog/product/1228817



JonoaHuTebHAS IUTEpPaTypa:

1. Pesnuk C.J., YemezoB U.C. MeHemkepsl YHUBEPCUTETA: TEOPHS, TPAKTUKA U 3PHEKTHBHOCTH
OpraHu3aIy JIMYHON paboThl [ DNeKTpoHHBIH pecypc]:Monorpadus. - Mocksa: OO0 "Hayuno-
n3narensekuii neHTp MHOPA-M", 2021. - 306 — Pexkxum noctyma:
https://znanium.com/catalog/product/1168572

2. MoprencrepH /1. TaliM-MeHEI)KMEHT: NCKYCCTBO IIJIJAHUPOBAHUS U YIPABJIEHUS CBOMM BPEMEHEM
U CBOCH KHU3HBIO: [[IEpeBOJ] ¢ aHTIIMKCKOro]. - MockBa: JloOpas kaura, 2013. - 255

10. IEPEYEHb TH®OPMAIIMOHHBIX TEXHOJIOT Ui, BKJIIOYAS IEPEYEHB
JMIEH3UOHHOI'O ITPOI'PAMMHOI'O OBECIIEYEHU A U UH®OPMAIIMOHHBIX
CIIPABOYHBIX CUCTEM, OHJIAMH KYPCOB, UCIIOJIb3YEMBIX ITPH OCYIIECTBJEHUH
OBPA3OBATEJIBHOI'O ITPOIECCA IIO JUCHUITJIMHE
IlepedyeHb JTUIIEH3NOHHOTO POTPAMMHOI0 O00ecnieYeHHs

Astra Linux Common Edition. Jorosop Ne 1 or 13 wmrons 2018, akt ot 17 mexadps 2018. Cpok
JIeCTBUS TUIICH3UH - 0€3 OTPAaHUYCHHUS CPOKA.

MoitOduc cranmgaptaeiii. Cornmamenue Ne CK-281 ot 7 utons 2017. [larta 3axmrouenus - 07.06.2017.
CpoK eHCTBHS IULIEH3UH - 0€3 OTpaHUYEHUS CPOKa.

ITepevyenb HH(POPMAUOHHBIX CIIPABOYHBIX CHCTEM, PECYPCOB HH(POPMAIITUOHHO-
TeJeKOMMYHUKAIMOHHOM ceTH « AHTEepHET»:

CrpaBouno-npaBoBas cuctema ['apant. loroBop Ne 58419 ot 22 nmekabps 2015. Cpok pgeiicTBus
JUILEH3UH -0€3 OrpaHUuEHUs CPOKa

CnpaBouno-npaBoBas cuctema Koncynprant +. Cpok aevictBus iuuensuu 1o 31.12.2023

11. OMUCAHUE MATEPUAJIbBHO-TEXHUYECKOM BA3bI, HEOBXOJUMOM JJ151
OCYUIECTBJIEHUSA OBPA3OBATEJIBHOI'O ITPOLHECCA IO AUCHUIIJIMHE

Peanuzanust yueOHOM AMCHUIUIMHBI OCYIIECTBISETCA C UCIOIB30BAaHUEM MaTepUaTbHO-TEXHUUYECKOM
6a3el YpI' OV, obecnieunBaromieil mpoBeieHne BCeX BUIOB YUEOHBIX 3aHATUN U Hay4YHO-HCCIIEI0BATEIbCKOU U
CaMOCTOSITENILHOM PaboThl 00YJArOIIUXCS:

CrennanbHble MMOMEIIEHUS MPEACTABISAIOT COO0N yueOHbIe ayAUTOPUM JJIsl IPOBEJICHUSI BCEX BUIOB
3aHSTHIA, TPYNTIOBBIX U MHIUBUYaTbHBIX KOHCYIbTAIUI, TEKYIIEr0 KOHTPOJIS U POMEKYTOUHON aTTeCTaIUH.

[TomemieHust A7ii CaMOCTOSITENBHON pabOThl OOYYArOIIUXCS OCHAIICHBl KOMIBIOTEPHONW TEXHUKOHU C
BO3MOXXHOCTBIO TMOAKIIOUeHHs K cetd "MuTepHer" wu oOecriedeHHEM JOCTylla B JJICKTPOHHYIO
uH(pOpMaIMOHHO-00pa3oBaTenbHy0 cpeny Ypl VY.

Bce momerniennst yKOMITJIEKTOBAHbBI CIICIUATH3UPOBAHHON MEOENbI0 U OCHAIIEHBI MYJIbTUMEIUIHBIM
obopymoBaHueM crernodopynoBanueM (MHPOPMAIIMOHHO-TEIEKOMMYHUKAIIMOHHBIM, UHBIM KOMITBIOTEPHBIM),
JOCTYIIOM K MH(OPMAIIMOHHO-TIOMCKOBBIM, CIIPABOYHO-TIPABOBBIM CHCTEMaM, 3JEKTPOHHBIM OHOIMOTEYHBIM
cuctemaMm, 0a3aM JaHHBIX JEHCTBYIONIETO 3aKOHOJATENbCTBA, WHBIM HH(POPMAIIMOHHBIM pecypcam
CITy KaIlluMU IS TIpeIcTaBiIeHus yueOHol nHpopmanuu 60BN ayTUTOPHH.

Jl7is ipoBefieHHsI 3aHSITUN JIGKIIMOHHOTO THUMA MPEe3eHTAIlMH U JpYrue yuyeOHO-HarsaHbIe Moco0us,
o0ecrevYnBaroIne TEeMaTUYECKNE UILTFOCTPAITUH.



