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Pabowas mporpamma

BBEJAEHUE

IUCIUTIINHEI

SABJIACTCA

JaCTbIO

OCHOBHOM

npodeccCuoHaATBLHOM

o0pa3oBaTeNbHON MPOTPaMMBI BBICIIETO OOpa30BaHUs - MPOrpaMMbl OakamaBpuara, pa3paOOTaHHON B

cootrBeTrcTBUU ¢ PI'OC BO

@1oC BO

®denepallbHbIN rOCyIapCTBEHHBINM 00pa30BaTEIbHBINA CTAHIAPT BHICIIETO 00pa30BaHUs
- OakayiaBpuart 1o HampasieHuto moaroToBku 38.03.02 MeHexkMeHT (Tpuka3
Muno6puayku Poccun ot 12.08.2020 r. Ne 970)

I1C

1. HEJIb OCBOEHMSA N CHUIIJINHBI

N3yueHne TeOpeTHYECKMX OCHOB MEHE)KMEHTa U OBJIaJieHue OCHOBaMHM 3((eKTUBHON
YIIPaBJIEHYECKON JESITEIbHOCTH, a Takke (POPMHpPOBaHUE OOMIEKYIBTYPHBIX, 00IIENPOpECCHOHATBHBIX,
Ipo¢eCCUOHATILHBIX KOMIIETEHIUH y CTYJCHTOB.

2. MECTO JUCHUIIJIMHBI B CTPYKTYPE OIIOII

I[I/ICI_II/IHJ'II/IHB. OTHOCHTCA K BapHaTHBHOﬁ qaCTu y‘lC6HOl"O I1JIaHa.

3. OFBEM JUCHHUIIVIMHbI

Yacos
KonTakrtHas paborta .(mo y4.3aH.)

I CaMoCTOSTENb
ITpoMeXKyTOYHBIH KOHTPOJIb N Has padora 3.e
p yr p Bceero 3a SaHATHA, B TOM YHCJIE e

CEMECTp Bcero | JIexuun BKIII0ast TIOATOTOBKA
KypcoBoe KOHTPOJIBHBIX U
MPOEKTHPOBAHH KYPCOBBIX
e
Cemectp 4
3auer | 108 | 3 | 18 | 18 | 72 3

4.1IJTAHUPYEMBIE PE3YJIbTATBI OCBOEHMUS OIIOII

B pesynbrate ocBoenuss OIIOII y BBIMyCKHHMKA JOJKHBI OBITH C(OPMHPOBAHBI KOMIETEHIUH,
ycraHoBieHHbIe B cooTBeTcTBUU PT'OC BO.
ITpodeccuonanpupie komnereHuu (1K)

[udp 1 HauMeHoBaHUE
KOMIIETEHIINH

NuaukaTopel JOCTUKEHUS KOMITETCHIIUI

OpPraHu3alMOHHO-YIIPABJICHYECKHI

T1K-5 Oo6ecrieuenue
COOTBECTCTBUA
MapKETHHTOBOTO [UIaHa

TOPrOBO-IIPOMBIIIEHHON
BBICTABKM  KOHLENIMU U
Ou3HEeC-TIIaHy TOPTOBO-
IIDOMBIIIIJIEHHON BBICTABKU

NJI-1.11K-5 3nats:

OCHOBEI MAapKCTHUHTOBBIX KOMMyHHKaHHfI, B YaCTHOCTH HWHCTPYMCHTBGI
CBA3H C 06H.[€CTBCHHOCTBIO,

MMPOABHIKCHUA,

pexiiama,

MHTEPHET-MapKETUHT

I/IHCprMCHTBI TaliM-MEeHeIKMEHTa TeXHOJOruu BEACHUS eperoBopoB

CIIOHCOPHHT,




[K-5 ObecnieueHue
COOTBETCTBHSI MapKETHHIOBOTO
IJIaHa
TOPrOBO-MPOMBIIIIJIEHHON
BbBICTaBKU KOHIICIIIIUN u
Ou3HeC-TIaHy TOpProBO-
HpOMBIH.UIGHHOfI BBICTaBKH

NJ1-2.1T1K-5 YmeTs:

BrictpanBath 3] deKkTHBHBIC B3aMMOJEHCTBHS C TOJApa3ACICHUSIMHA
opraHu3an 41 JOCTHXKCHUSA LCJIICBBIX PC3YJIbTATOB MPOCKTAa TOPTOBO-
MIPOMBIIIIICHHOW BBICTABKHU.

CornacoBelBaTh HMHTEpPECHl U YyOEXKIaTh MPEICTABUTEICH KIIOYEBBIX
UTPOKOB OTPaC/I SKOHOMHUKH, B paMKaX KOTOPOM OpraHu3yeTcst TOProBo-
IMPOMBIIIJICHHAA BbBICTABKA, IAPTHCPOB, CIIOHCOPOB INPUHUMATL Y4aCTUC B
MEPOTIPUATHIX, HAIPaBJIECHHBIX Ha IPOJBM)KCHHE IPOEKTa TOPTrOBO-
MIPOMBIIIUICHHOW BBICTaBKU. MICIIOIB30BaTh COOBITHS, TPOUCXOISIIIUE BO
BpEMA opraHus3anuu TOpFOBO-HpOMBII.HJICHHOfI BBICTaBKH, JJISL
3¢ (PEKTUBHOTO MPOABUIKEHUS TOPTOBO-TIPOMBIIINICHHON BBICTABKU CEPIH
LIEJIEBBIX ayAUTOPUI YYaCTHUKOB U IIaPTHEPOB

NJ-3.11K-5 Bnagets HaBbIkaMu (TpyIOBBIE JEHCTBUSA):
dopMupoBaHue  pekOoMeHAauuil  uid  pabOTHUKOB/MOApa3eNeHUN

OpraHu3aiM -  NPO(PECCHOHATBHOTO  OpraHM3aTropa  TOProBO-
INPOMBIIUICHHBIX ~ BBICTABOK, OTBETCTBEHHBIX 3a MAapKeTHHI, IO
pa3paboTke OpeHI-KO/I0B u CTpaTeruu MPOJIBHYKCHHSI

TOPIOBO-IIPOMBIIIJICHHOHN BBICTaBKH

Koopauuanyss ~ B3aMMOAEWCTBUS ~ CTPYKTYPHBIX  INOAPA3ACIICHUN
OpraHu3allii 10 BOMNpOcaM pPa3pabOTKU U pealu3aliyd MEepONpUsATHHA
MapKETUHIOBOTO IJIaHA TOPTOBO-IIPOMBIIIIJIEHHON BBICTaBKU

KoHTponb COOTBETCTBHS peaqu3yeMoro IjaHa MEpONpUATHH 1o
IPOJBUKEHUIO TOPrOBO-IIPOMBIIIJIEHHONW BBICTABKM MHCCHM U LEJIAM
TOPrOBO-IIPOMBIIIJICHHON  BBICTABKM, a  TaKXke  COIVIALICHUSM,
JOCTUTHYTBIM C MapTHEpaMH, CIHOHCOPAMH, YYACTHUKAMM OTJEJbHBIX
KaTeropui

3aKIII0YeHNE COTJIAICHUH O COTPYAHHUYECTBE B cepe NpPOABHKCHHS
TOPrOBO-IIPOMBIIIJICHHON  BBICTABKM  CO  CPEICTBAMU  MAacCOBOM
uHpopmauu (coBmecTHO c paboOTHUKAMU/TIOIpa3ICIICHUSIMU
OpraHu3aluu - npodeccuoHaIbHOI0 oprasusaTropa
TOPrOBO-TIPOMBIIIIEHHBIX BHICTABOK, OTBETCTBEHHBIMHU 32 MApPKETHHT)
Pa3pabotka miaHoB paboT B cdepe aAMUHUCTPUPOBAHMS, OOHOBIICHUS
KOHTEHTA U MPOJBMKEHUS CaliTa TOPrOBO-IIPOMBIIIJIEHHONW BBICTABKU
Opranu3anys UCIOJHEHNS TUIAHOB paboT B cdepe aMUHUCTPUPOBAHMUS,
OOHOBJICHHSI KOHTEHTA U MPOJIBUKEHUS caiiTa TOPrOBO-TIIPOMBIIIEHHOM

DRDILICTADI,IL

5. TEMATUYECKHAM IJIAH

Yacos
KonrakTHas padora (1o y4.3aH.)
Tema Konrpons
Bceero CamMocT.
HaHMeHOBaHHe TEMBI CaMOCTOATECIIBH
JacoB Jla6oparop | IMpaktuuec | pabora o
Jlekuun oii paboThI
HBbIC KHE 3aHATUSA
Cemectp 4 108
OCHOBHBIE HampaBJIEHUS W  IIKOJEGI
Tema 1. p 11 2 2 7
MEHEIKMEHTa
Tewma 2. |llenenanpaBaeHHOCTH YIIPaBICHUS 9 2 2 5
dyakimn MeHexkMenTa. [nanupoBanue
Tema 3. |~ i ! p 9 1 3 5
KakK (QyHKIMS MEHEHDKMEHTA
Opragusanusga W KOOpPAMHAIIMA  Kak
Tema 4. | P H pAHAT 9 1 3 5
(hyHKIIMT MEHEDKMEHTA
YupaBieHUeCcKHe eIlICHUs:. IIpoIlecC
Tema 5. | P P pol 12 1 1 10
TIPUHATHUSA U peATU3allin




Tema 6. [MoTuBanusa B cucreMe MEHEIDKMEHTA 12 1 1 10
Tema 7. (@yHKIUSA PYKOBOJCTBA 12 1 1 10
Tewma 8. |JIuaepcTBO B MEHEKMEHTE 14 3 1 10
Tema 9. [KoMMyHUKalIMOHHBIN TIpOIIECC 9 3 1 5
Tewma 10.|KynbpTypa opranuzanuu 11 3 3 5

6. ®OPMBbI TEKYIIIEI'O KOHTPOJIS 1 TIPOMEXXYTOUYHOM ATTECTAIIUA

HIKAJIBI OIEHUBAHUMSA
Bun onenounoro Kpurepuu
Pasnen/Tema Aol OnucaHue OLIEHOYHOIO CPEJICTBA puTep
cpencTBa OLICHUBAHU
Texymuit konTposs (Ilpunoxenue 4)
Tecrt 1 (mpunoxenue|Tect cocrtour wu3 10-Tu  BOOpPOCOB ¢
Temsr 1-2 (p p 10 6atoB
4) BapHUaHTaMH OTBETOB.
Tect 2 (mpunoxenue|Tect cocrour wu3 10-TH  BOOPOCOB ¢
Temsr 3-7 (p p 10 6autoB
4) BapHUaHTaMH OTBETOB.
Tect 3 (mpunoxenue|Tect cocrour wu3 10-TH  BOOPOCOB ¢
Temsr 8-10 (p p 10 6asutoB
4) BapHaHTaMH OTBETOB.
[Ipomexyrounslii koHTpoJb (IIpunoxenue 5)
buietn! k 3auer Buner comepxut 2 TEOpEeTHYECKUX BOIIPOCA U
4 cemectp (3a) M Aep p p 100 6amnoB
(mpusto>keHue 5)  |0IHO MPAKTUYECKOE 3a]aHNe

OIIMUCAHMUE IIIKAJI OUEHUBAHUA

[Toxazarens ouenku ocBoeHus OIIOIl ¢opmupyercs Ha ocHOBe OOBEAMHEHMsI TEKYLIEW W
IIPOMEKYTOUHOM aTTecTali 00y4yaroIerocs.

IToka3zaTenb peUTUHIA IO KaXKI0M NUCLMIUIMHE BBIPAKAETCA B IIPOLEHTAX, KOTOPBIA ITOKA3bIBAET
YPOBEHB IIOJATOTOBKHU CTYJECHTA.

Texymas arrecranusa. Mcnonmesyercs 100-OamnpHasi cucrema oueHuBaHus. OleHka padbOTHI
CTY/IEHTa B TEYEHUHU CEMECTpa OCYIIECTBISETCS IMPENoiaBaTelieM B COOTBETCTBUU C pa3pabOTaHHONW UM
CUCTEMOM OLIEHKH Y4EOHBIX JOCTH)KEHUH B IIporiecce 00y4eHHUs 110 TaHHOM JTUCIUIINHE.

B pabouux mnporpamMmax IUCHMIUIMH M TPAKTHUK 3aKpeIUIeHbl BUIBI TEKYILIEW aTTecTaluw,
IUTAHUPYEMBIE PE3YNbTaThl KOHTPOJIBHBIX MEPOIPUATUN U KPUTEPUH OLIEHKU Y4EOHBIHN TOCTHKEHUH.

B Teduenne cemecTpa npenogasBareneM NPOBOIUTCS HE MEHEE 3-X KOHTPOJIBHBIX MEPOIIPUATHH, IO
OLICHKE JIEATEJIbHOCTH CTyAeHTa. ECiM mocelmenns 3aHATUI 110 JUCHUIIIMHE BKJIIOYEHBI B PEUTHHI, TO
JaHHBIN MOKa3aTesb cocTaBisieT He Oonee 20% 0T MaKCUMaJIbHOTO KOJIMYECTBa OAJJIOB MO JUCLUIUIMHE.

[Tpomexyrounas arrecrauus. Mcnonb3yercsa S-6amnpHas cucreMa olieHnBaHus. O1ieHKa paboThl
CTy/IeHTa 1O OKOHYAaHMIO JUCIMIUIMHBI (YacTW JUCLMIUIMHBI) OCYILECTBIIETCS MpernojaBaTesieM B
COOTBETCTBUH C pa3pabOTaHHOM MM CHCTEMOM OLIEHKHU JOCTH)KEHUMN CTYAEHTa B Ipolecce 00y4eHHs 10
naHHOM aucrumuHe. [IpoMexxyTodHas aTrTecTanus TakkKe MPOBOAMTCSA MO OKOHYAHUIO (POPMUPOBAHUS
KOMITETEHITUH.

[Topsinok mepeBosia peHTHHIA, MPEJYCMOTPEHHBIX CHCTEMOM OLIEHMBAHUS, 1O JUCLUIUIMHE, B
MATHOATUTHHYIO CHCTEMY.

Bricokuit yposens — 100% - 70% - oTninvnoO, X0pOMIO.

Cpennmii ypoBeHb — 69% - 50% - y10BII€TBOPHUTEIHHO.




IToxa3aTeab OEHKH

ITo 5-6aIbHOM cucTEMe

XapaKTepuCTHKA IOKa3aTeJIst

100% - 85%

OTJINYHO

00J1a/1al0T TEOPETUIESCKIUMH 3HAHUSIMH B TIOJIHOM 00bEMeE,
MMOHUMAFOT, CAMOCTOSTEIIBHO YMEIOT IPUMCHSITh,
WCCIIeIOBATh, UACHTU(PUIINPOBATh, AHATTU3UPOBATh,
CHUCTEMAaTHU3UPOBATh, PACIPEICIIATH 110 KATCTOPHSIM,
paccuuTaTh OKa3aTeNd, KJIacCu(PUIIMPOBATh,
paspabarbIBaTh MOICIIH, AITOPUTMU3UPOBATH, YIIPABIIATh,
OpraHU30BaTh, INTAHUPOBATH MIPOIIECCHI UCCIICIOBAHUS,
OCYIIIECTBJIATH OLICHKY Pe3y/IbTaTOB Ha BHICOKOM YPOBHE

84% - 70%

XOpOLIO

00J1aJ]af0T TEOPETUYECKUMHU 3HAHUSIMH B TIOJTHOM 00beMe,
MMOHUMAIOT, CAMOCTOSITEIbHO YMEIOT IPUMEHSITh,
UCCIIeI0BaTh, MACHTU(HUIIMPOBATE, AHATU3HPOBATH,
CUCTEMAaTHU3UPOBATh, PACHPEIENIATh 10 KATETOPUSIM,
paccumMTaTh MOKa3aTeln, KI1acCu(pUIIMPOBATH,
paspabarbIBaTh MOJEIU, AITOPUTMHU3UPOBATH, YIIPABIISTh,
OpraHHU30BaTh, INTAHUPOBATH [IPOLIECCHI UCCIIEI0BAHUS,
OCYILIECTBIISTH OLIEHKY Pe3yIbTaTOB.

MoryT OBITh AOMYILEHBI HEJOUEThI, UCIPABICHHbIC
CTYIEHTOM CaMOCTOSTEIbHO B IpoIiecce paboThl (OTBETA
T.J.)

69% - 50%

YIOBJIETBOPUTEIILHO

00aar0T OOUIMMH TEOPETUICCKUMHU 3HAHUSAMH, YMEIOT
IIPUMEHSTh, UCCIIE0BATh, UACHTU(DUIIMPOBATS,
aHAJIM3UPOBATh, CHCTEMATU3UPOBATh, PACIIPEAEIATH 11O
KaTeropusM, pacCuuTaTh OKa3aTelH,
KJ1accu(puIupoBaTh, pa3padaTeiBaTh MOJEIH,
ITOPUTMU3NUPOBATH, YIIPABJIAThH, OPraHU30BaTh,
IUTAHUPOBATh MIPOLECCHI UCCIIE0BAHUS, OCYIIECTBIIATH
OLIEHKY PE3yJbTaTOB HA CPETHEM YPOBHE.

JlomyckaroTcst OlMOKH, KOTOPbIE CTY/AEHT 3aTPYyJHSAETCS
UCIIPABUTH CAMOCTOSITENBHO.

49 % wu meHee

HCYOOBJICTBOPUTCIBHO

00J1a/1at0T HE TOJHBIM 00BEMOM OOIIUX TEOPETUUECKUMHU
3HaHUSIMH, HE YMEIOT CaMOCTOSATEIbHO TPUMEHSTh,
ucciaeaoBarThb, I/I)IGHTI/I(i)I/IIII/IpOBaTI), AHAJIIN3UPOBATh,
CHCTEMaTU3UPOBATh, PACIPEAEIATH [0 KATErOPUsIM,
paccumTaTh MOKa3aTelt, KI1acCu(pUIIPOBATH,
pa3pabarbIBaTh MOJIENIH, AITOPUTMHU3UPOBATh, YIPABIATD,
OpTraHU30BaTh, TNIAHUPOBATH MPOIIECCHI UCCIICTOBAHMS,
OCYILECTBIATH OLIEHKY PE3yJIbTaTOB.

He chopmupoBanbl ymMeHUs U HaBBIKH JIJIS1 PEIIICHUSI
npogeccHOHANBHBIX 3a]1a4

100% - 50%

3a4TCHO

XapaKTECPUCTHUKA ITOKA3aTECIA COOTBETCTBYCT «OTIIMYHO»,
«XOpouIo», «KyHOBJICTBOPUTCIBHO»

49 % wu meHee

HE 3a4TCHO

XapaKTCPUCTHKA ITOKa3aTC/IA COOTBETCTBYET
«HCYHOOBJICTBOPUTCIILHO»




Tema 1. OcHOBHbBIE HAITPaBJICHUS U IIKOJIbI MEHEI)KMEHTA

[IpeameT MeHeHKMEHTA KaK HAydYHOW MUCIUIUIUHBL. CyOBbEeKThI U OOBEKTHI YIIPABICHHUS.

DBOJIIOLMS MEHEIX)KMEHTA: YCIOBUS U MPEANOChUIKM BOZHUKHOBEHUs. [IIKOMbI yripaBieHusl.

OcCHOBHBIC IPUHITUIBI YIIPABICHUS KaK yCIOBUS (opMUpoBaHUs dPPEKTUBHOTO MEHEHKMEHTa. 3a1auun
MEHEKMEHTA.

Tema 2. [{eneHanpaBieHHOCTb YIIPABICHUS
Muccus opranusanuu. Llenu opranusanuu.

Tema 3. dynknun MeHexMenTa. [InannpoBanue kak QyHKIUS MEHEKMEHTA

ITonatue ¢ynkuuii wMeHemxMmenta. OOmue ¢yHkuuu. KoHkpeTHble (YHKIMH MEHEIKMEHTa.
Crnenuduueckue QyHKIUN MEHEIKMEHTA. B3anMocBs3p (yHKmil. OYHKIUN MEHEKMEHTA KaK JTarlbl
IpoLecca yIupaBJICHUS.

[InanupoBanue Kak oOCHOBHasg (yHKIUS MeHepkMeHTa. Coaep)kaHue IUIa-HUPOBaHUA. Buabl
11aHupoBanus. Tunel maa”oB. [IpuHIKIIEI IIIAHUPOBAHUS.

Tema 4. Opranuzanus 1 KOOpAUHALMS KaK (PYHKIIMM MEHEeKMEHTa

Opranuzanus Kak ILEHTpanbHas (QYHKIUS MeHeIkMeHTa. CyIIHOCTh OpraHM3alMOHHON CTPYKTYpbI
yIipaBJieHUs. DJIE€MEHThl OPraHU3aLMOHHON CTPYKTYpPbI YIPABJICHHUS: 3B€Hbs, YPOBHH U CBS3U.

OcHOBHbIE BHU/Bl OPraHU3ALMOHHBIX CTPYKTYp YIpaBiieHus. MexaHuctuueckue (OHOpOKpaTHUECKUE)
CTPYKTYpbI YIIpaBleHHs: JIMHEHHas, (QyHKIUOHANbHAs, JMHEHHO-(QYHKIMOHAIbHAS, IUBU3UOHAIbHAS.
Opranuueckue (aanTUBHbBIE) CTPYKTYPbI YIIPABICHUS: MATPUYHAS U IPOEKTHAS.

[IpeumymiecTBa U HEOCTATKH OPraHU3ALMOHHBIX CTPYKTYpP YIPABICHHUS.

®daxTopsl pa3padOTKU OPraHU3aLMOHHBIX CTPYKTYp yIpaBieHus. [IpHHIMIIBI U 3Tanbl IPOEKTUPOBAHUS
OpPraHU3aLMOHHBIX CTPYKTYp YIPaBJICHUS.

@DakTOphl YCI0KHEHUS OPraHU3alMOHHBIX B3auMoaercTBUi. CriocoObl KOOpAUHALIMU AESITENbHOCTH (110
I n6peiity). Crioco6s! koopauHanuu (o MuHIOepry).

Cy1mHOCTb U 3371a4i KOHTPOJI B cucTeMe yrpaBieHust. CoCTaBIIsIONIME IPOoLecca KOHTPOJIS U YPOBHH €r0
npUMeHeHHs. TUIbl KOHTPOJIs. DTalbl KOHTPOJISA. XapaKTepUCTUKU Y3PPEKTUBHOTO KOHTPOJIS.

Tema 5. YrpaBineH4YeckHe pelieHus: MpoLecc NPUHATHS U pealn3alnuy

VYnpaBieHdeckoe pelieHHe Kak HpOAYKT TpyJda JesTeNbHOCTH MeHemkepa. Kiaccudukanums
YIPaBIE€HYECKUX PELICHUH. Y CIIOBUS MPUHATHUS YIIPABIEHYECKUX PEIIEHUI. DTarlbl poliecca NPUHATUS U
peain3allii YIpaBJICHUYECKUX pEIIeHUuH. MeToapl NpUHATHSA YIPABJICHUYECKUX peleHuil. PakTopsl
OpUHATUS A(PPEKTUBHBIX yIpaBIeHYECKUX peuieHui. [IpuunHbI HEBBIOJHEHUS YIIPABIEHYECKUX
peLieHui.

Tema 6. MoTuBaLus B cUCTEME MEHEKMEHTA

[ToHATHSL «MOTUB» M «CTHUMYI», «MOTHBAIUS» U «CTUMYJIUpOBaHUE»: oduiee u ocobeHHoe. Teopus u
pakTuka Motuanuu. OCHOBHas 3a/1a4a MOTHBALUU

B MeHeKMeHTe. CyIIHOCTh MOTHBAIIMM U UX POJIb B OBBIIIEHUH 3 (HEKTUBHOCTH OpraHU3aI|H.
ConepxatenbHble TeOpuH MoTUBalMu. Mepapxus notpedbHocteit A. Mac-noy. ITorpeGHOCTH Kak OcHOBa
MotuBanuu. OcHOBHBIE BUJIbI MOTUBaluu. Teopust motuBaTtopoB @. I'epubepra. Teopust mpuoOpeTeHHBIX
notpebOHocteit JI. Mak-Knennanna. ERG-reopust K. Anbnepdepa. [IporeccyaibHbie TEOpUH MOTHBALIHH.
Teopus oxunanuii B.Bpyma. Teopus nocranoBku neneit J.JIoka. Teopus cripa-segnuBoct JIx.Anamca.
Kommnekcnas moaens JI. Iloprepa — 3. Jloynepa.

Tema 7. @yHKIHS pyKOBOACTBA

Copep:xarenpHasi XapakTepucTuka (GyHKIMH pykoBojcTBa. Ponu pykoBonutens (mo I'. MunuGepry).
Cuctema MeToq10B ynpasieHus. DPppekTuBHOCTh ynpaienus opranuzauueit (T.ITutepc, P.Yorepmen).
XapaxkTepucTuku 3((HEeKTUBHOTO YIIPABICHHUS.




Tema 8. JInaepcTBO B MEHEKMEHTE

[Tonstue nunepcrsa. Teopun MMAEPCKUX YEPT WM TEOPUU «BEJIUKOTO YeaoBeKkay. CUTyallMOHHBIE TEOPUU
auzaepcTsa. [IcnxoananuTuyeckue TEOpUH JIMACPCTBA.

Tema 9. KoMMyHUKaIMOHHBIN TTPOIIECC

Nudopmanus kak 0CHOBa KOMMYHUKAIIMOHHOTO Tporecca. MHpopMalus B cucteMe yrpaBieHUs . DTarbl
KOMMYHHUKAIMOHHOTO Tmporecca. JlemoBoe oOmienne. HeBepOanbHas komMMmyHukanus. lIpemstcTBus
obMeny nHpopmanuend. YnpapieHHe KOMMYHUKAIIUSIMU B OpTaHU3AIHIX.

Tema 10. KynbTypa opranuzaiuu

ITonaTne opranu3anMoHHON KynbTyphl. KopriopaTuBHas KyapTypa U Kiau-MaT opranuzaiuu. CTpykTypa u
XapaKTepUCTHKA OPTaHMU3alMOHHONW KyIbTypbl. Bunel opranuzanmonnoi kynsTypsl (OCAl, Y. XoH1am).
M3MeHeHHne opraHu3ani-oHHON KyJIbTypBbI.

7.2 Coneprxkanue NpakTHYECKUX 3aHATHI 1 1a00paTopHbIX paboT

Tema 1. OcHOBHBIC HaNIpaBJICHUS U IIKOJIbI MEHEKMEHTA

. [IpenmeT MeHeKMEHTa KaK HAYYHOU JUCUUILIAHBI.

. DBOJIIOIMS MEHEKMEHTA: YCIOBUA U NMPEANOCHIIKA BO3SHUKHOBEHHS.
. llIxonbr meHeKMeHTa. HayuHble HOAXObI K YIPABICHHUIO.

. OcHOBHBIE TPUHIUIIEI yIIpaBieHus. CxeMa mpoliiecca yrnpaBieHUsl.

. 3a/1auu MEHECPKMEHTA.

. DJIEMEHTHI BHEIIHEH Cpeibl OpraHu3alru.

. BHyTpeHHss cpena opraHu3anuu.

~N N R W=

Tewma 2. [lenenanpaBiaeHHOCTb yIIpaBICHUS

1. Muccus opraausanuu

2. llenu opranuzanuu

3. CBoiicTBa ¥ BUIBI LIENEH

4. ConepxaHue U 3HaY€HUE METO/Ia YIIPABJICHUS O LM

Tema 3. dynkiun MeHexMenTa. [InannpoBanue kak QyHKIUS MEHEIKMEHTA

1. ®yHKIHMM MEHEKMEHTA KaK 3Tallbl IPOLIECCa yIPaBICHHUS.

2. O6mme pynkuuu. Konkpernole pyHKImM MeHemkMenTa. Crnenuduueckue QyHK-IIUM MEHEIKMEHTA.
B3aumocssi3p GyHKIUI.

3. IlnanupoBaHue Kak OCHOBHAs (DYHKIIMS MEHEJKMEHTA.

4. Opranuzanysi Kax IeHTpanbHas PyHKLINS MEHEI)KMEHTA.

5. MoTuBanus kak (GyHKIMS yIpaBICHHUS.

6. KoopauHauust 1 KOHTPOJIb B CUCTEME YIIPABIICHUS.

Tewma 4. Opranuzanusi ¥ KOOpAWHAIMS KaK (YHKIIMA MEHEDKMEHTA

1. IloHsITHE M AIIEMEHTHI OPraHU3aMOHHON CTPYKTYpPBI YIIPABICHHUS.

2. Mexanuctuyeckue (0I0OpOKpaTUYECKUE) CTPYKTYPbI YIIPABIICHUS.

3. Opranndeckue (aJanTUBHbIE) CTPYKTYPHI YIIPABJICHUSA: MATPUYHAS U IPOCKT-Hasl.
4. CniocoObl KOOpAUHALMY AedaTeabHocTH (110 ['3n0peiity)

5. CnocoObl koopauHaiyu (Mo MunHuoepry)

6. CyImHOCTb M 3aJ1a4¥ KOHTPOJIS. BUIBI M THUITBI KOHTPOJIS.




Tema 5. YmpaBiieHUE€CKUE PELICHHUS: TPOLECC MPUHITUS U peaTnu3aluu

1. CymHOCTb yIpaBlI€HYECKUX PELICHUH.

2. Knaccudukarus ynpaBlIeHUYECKHX PEIICHHUH.

3. YciioBus NpUHATHS YIIPABICHUYECKUX PELIECHUM.

4. Dransl nporecca NPUHATHS U PEAIM3aLUN YIIPABICHYECKUX PELICHUMN.
5. Meroasl NPUHATHS YIIPABICHUYECKUX PELICHUM.

Tema 6. MoTuBanys B CHCTEME MEHEHKMEHTA

1. Teopus ¥ npakTUKa MOTUBALUHU.

2. CymHoCTh MOTHBALMH U UX POJIb B MOBBILIEHNH 3()(PEKTUBHOCTH OpraHU3aLHH.
3. ConepxarenbHble TEOPUU MOTHUBALIUH.

4. IIpoueccyanpHble TEOPUU MOTHBALIUH.

5. MoTHBaMOHHBIH MPOGUIb TUYHOCTH U CTUMYJIHUPOBAHHE

Tema 7. @yHKIMSA PYKOBOACTBA

1. ®yukuus pykoBojacTBa. Ponu pykoBoauTens
2. MeToibl ynpaBiaeHusl.

3. Xapaktepuctuka 3((HeKTUBHOTO yIPaBICHUS

Tema 8. JIuaepcTBO B MEHEKMEHTE

1. JIunepcTBO B MEHEDKMEHTE

2. Teopuu nUAEPCKUX CTHIIEH

3. JINYHOCTHO-CUTYaAIIMOHHBIE TEOPUH JINAECPCTBA
4. ATpuOyTHBHBIE TEOPUH JTUICPCTBA

5. Teopuu «oOMeHa», «KTPAHCAKTHOTO aHAJIN3a»
6. Teopun Tpanc(hOpMaMOHHOTO JTHIEPCTBA

Tema 9. KomMmyHHKanIMOHHBIHN nporuecce

1. Uadopmanus Kak CpeacTBO KOMMYHHUKALINH.

2. Ilpouecc KOMMYHUKAIMU. DIEMEHTBI

3. Buapl KOMMyHHKaIuil B OpraHu3anmsix.

4. DTansl nporecca KOMMYHUKALIUH.

5. KOMMyHHKaIIMOHHBIE CETH.

6. Oco0eHHOCTH MTPOBEICHUS IETIOBBIX MEPETOBOPOB M COBEIIAHMIA.

Tema 10. KynbTypa opranuzauuun

1. IToHsATHE OpraHU3aLMOHHON KYJIBTYpHI

2. Mogenu opranuzannonHoil kynstypsl (3. Leitn, K.C. Kamepon u P.3. Kyunsn, Y. Xouan).
3. YnpaBneHue opraHu3allMOHHON KyJbTYpOH.

7.3. ConeprkaHue caMOCTOATEIbHONW paboThI

Tema 1. OcHOBHBIE HANTPaBJICHHS U IIKOJIbI MEHEKMEHTA
MeHeKMEHT KaK CUHTE3 HayKU U UCKyccTBa yrpasieHus. Coaep:karenbHble MOHITHS MEHEHKMEHTA.
HayuHble moaxoibl K YIIpaBJICHUIO.

Tewma 2. LleneHanpaBieHHOCTD yIIPaBICHUS
OnemeHTsl ynpasieHnus no uensMm (buzanm). Ilpunnuns! u stansl ynpasieHus no ueisMm. Konuenus
YIIPABJICHHUS 110 pe3ynbTaTaM. JJOCTOMHCTBA U HEAOCTATKU CUCTEMBI YIIPABJICHUS I10 LIEIISM.

Tema 3. (I)yHKI_II/II/I MCHCIP)KMCHTA. HJ'IaHI/IpOBaHI/IC KakKk (I)YHKI_[I/IH MCHCIPKMCHTA

[InanupoBanme kak ocHOBHas (QyHkOus MeHemkMmeHnTa. CojepkaHue TUTaHMpOBaHUsS. Buasl
I1aHupoBanus. Tunsl aHoB. [[pUHIKUIIBI ITTAHUPOBAHUSL.




Tema 4. Opranuzanus 1 KOOpAXHAIMS KaK (PyHKIIMH MEHEHKMEHTA

DNEeMEHTBI OPTaHU3allMOHHON CTPYKTYPHI YIIPABIICHHUS: 3B€HbsI, YDPOBHU U CBSI3H.

OcHOBHBIE BHJIbI OPraHU3ALMOHHBIX CTPYKTYp YHpaBieHUsA. MexaHuCTHUECKHE (OIOpOKpAaTHUECKUE)
CTPYKTYpbI YIpaBleHUs: JIMHEHHasd, (QyHKIHOHAIbHAs, JIMHEHHO-(YHKIMOHAIbHAS, IUBU3MOHAIbHAS.
Oprannueckue (aAanTUBHbBIE) CTPYKTYPHI YIIPABICHUS: MATPUYHAS U IPOEKTHASI.

IIpenmymiecTBa U HEAOCTATKUA OPTaHU3ALMOHHBIX CTPYKTYpP YIIPaBJICHHUS.

@akTopbl pa3pabOTKH OPraHU3ALMOHHBIX CTPYKTYP YIpaBieHus. [IpUHIMIBI U 3Tanbl IPOSKTUPOBAHUS
OPraHMU3aLMOHHBIX CTPYKTYpP YIPABJICHUS.

@DaxkTOppl YCIOXKHEHMSI OpPraHU3AlMOHHBIX B3aUMOJCHCTBHI. OTambl KOHTPOJSA. XapaKTEpPUCTUKU
3¢ PEeKTUBHOTO KOHTPOJISL.

Tema 5. YipaBieH4eCKUe PEIICHM: IPOLECC IPUHATUSA U PeAIU3aluu
I'pynnoBble NpUHATHE yIpaBlieHUYEeCKUX peuieHui. CHHEKTHKA, METOJ, HOMHHAJIBHOW TIPYIMIbI, METOA
Jlenbdhu, METO ] SKCIIEPTHBIX OIICHOK, INITAHUPOBAHUE COTJIACHs, HAITMCAHHUE CIICHAPUEB.

Tema 6. MoTuBanys B CHCTEME MEHEHKMEHTA

MoTHBaIMOHHBI TPOGWIH JTUYHOCTH W CTUMYJUPOBaHHE. MOTHBAIMOHHBIE TAOJHIBI B CHUCTEME
MEHe/DKMeHTa. Bo3HarpaxkaeHue Kak croco0 YIOBJIETBOPEHUS TNOTPEOHOCTEH M WX BJIMSHUE Ha
MOTHUBAIIMOHHOE TIOBEICHHUE UeIoBeKa. MaTepuaibHOE U MOPAIHHOE MOOIIPEHUE.

Tema 7. @yHKIMSA PYKOBOACTBA
HenerupoBanue mnonHomouuil. Moxaens ®umnepa. Crunp pykoBoacTBa 1no Bpymy-Uerrony. Crunm
pykoBojcTBa 1o Xupuy — binanmapy

Tema 8. JIunepcTBO B MEHEKMEHTE

Teopuu E.boprartt, [{.Maxkrperop, P.Jlaiikept, [)x.Moyton u P.baeiik. CuryauuoHHble TEOpUU JIUIEPCTBA
( P.Xayc, T.Muruemn). JluunocTHo-cuTyaunoHHsle Teopun auaepcrsa (x.bpayn). ATpubyTuBHbIE
teopun auaepcrBa (P.Xpro3, P.Jxunerr, Jx.Kypbou). Teopum oOMeHa, «TpaHCAKTHOTO aHAIIU3a»
(®d.Xeitnep). Teopuu Tpancpopmannonnoro auaepcrsa (Ix.bepHc).

Tema 9. KoMmMyHUKalIMOHHBIN ITpoLiecc
OcoOeHHOCTH MUCHbMEHHOW J1eI0BOM KOMMYHUKaIMK. TenedoHHble neperoBopsl. [lcuxonorus BeaeHus
1es10BoM Oecenibl. MaHUIy ISAIMY B IPOLIECCE AET0BOrO OOLICHNUSI.

Tema 10. KynbTypa opranuzanuun

OpranuzallnoHHasl KyJnbTypa KaK COIUaJIbHO-’KOHOMHUYeckoe siBiaeHue. Tumosorus I'. Xodurena.
Tunonorus T. E Jeina u A. A. Kenneau. Tunonorus P. Axodda. Tunonorus M. Bypke. Tunosnorus C.
Xanau. Tunonorus Y. Oyuu. B3aUMOCBS3b KYJIbTYPhl U CTPATETHH OpraHU3aIUH.




7.3.1. [IpumepHBIE BOMIPOCHI ISl CAMOCTOSATEILHON TOATOTOBKH K 3a4€Ty/IK3aMEHY
[Tpunosxxenue 1

7.3.2. Ilpaktuyeckue 3aJaHusi MO JUCLUUIUIMHE JJI CAMOCTOATEIbHOW TIOATOTOBKH K
3a4eTy/3K3aMeHy
[Tpunoxxenue 2

7.3.3. Ilepedenpb KypcoBbIX paboT
Y4eOHBIM IIJIaHOM HE IPETyCMOTPEHO

7.4. DnekTpoHHOE MOPT(OIHO 00yUIaOIIETOCS
Marepuaisl He pa3MeIarTCs

7.5. MeTtoanyeckue peKOMEH AU 10 BBIMOTHEHUIO KOHTPOJIBHOU PabOThI
Y4eOHBIM IITaHOM HE MPEAYCMOTPEHO

7.6 MeToauyeckrue peKOMEH IAINH 110 BBITOJIHEHUIO KypCOBOIl paboThI
Y4eOHBIM IITaHOM HE MPEAYCMOTPEHO

8. OCOBEHHOCTU OPTAHU3AIINU OBPA3OBATEJIBHOT'O
HPOLECCA IO JUCHUIIJIMHE 1J15 JIML C OT'PAHUYEHHBIMU
BO3MOXHOCTSAMU 3JIOPOBbS

Ilo 3aaenenuto cmyoenma

B menax IoCTymHOCTHM OCBOEGHHSI MPOTPAMMBI JUISl JIMII C OTPAaHMYEHHBIMH BO3MOXKHOCTSIMHU
3II0POBBSI IPU HEOOXOAUMOCTH Kadeapa odecrieunBaeT CIeAYIONIHNE YCIOBUS:

- 0COOBIH MOPSAIOK OCBOCHUS AUCLUTIINHBI, C YI€TOM COCTOSHUS UX 3/I0POBBS;

- JJICKTPOHHBIE OOpa30oBaTEIbHBIE PECYpPCHl MO AWCHUIUIMHE B (opmax, aganTHPOBAHHBIX K
OTrpaHUYEHUSIM UX 3[I0POBbS;

- U3yYCHUE TUCHUIUIMHBI TI0 UHIMBUAYAIHPHOMY Yy4€OHOMY IUIaHY (BHE 3aBUCHMOCTH OT (POPMBI
o0y4yeHus);

- DJIEKTPOHHOE OO0y4YeHHWEe U JUCTAaHIMOHHbIE O0O0pa30BaTENIbHbIE TEXHOJOTHUH, KOTOpHIE
MpeycCMaTpUBalOT BO3MOKHOCTH MpUeMa-Tiepeaud HHPOpMAIH B TOCTYIHBIX JJIsl HUX opMax.

- goctyn (yOaldeHHBIM JOCTYI), K COBPEMEHHBIM MPOPECCHOHAIBHBIM 0a3aM JaHHBIX |
MH(OPMAIIMOHHBIM CIIPABOYHBIM CUCTEMAaM, COCTaB KOTOpbIx onpeaencH PIT/I.

9. NEPEYEHb OCHOBHOM U JONOJHUTEJbHOW YYEBHOMN JIUTEPATYPHI,
HEOBXOJIUMOM JJ1sI OCBOEHUSI AMCOUTLINHBI
Caiit oudamorexu YpI'ly
http://lib.usue.ru/

OcHoBHas1 JiuTEeparypa:

1. Pesnuxk C.JI., bonmapenko B.B. IlepcoHanbHblii MEHEIKMEHT [DIEKTPOHHBIN
pecypc]:Yuebnuk. - Mocka: OOO "HayuHo-usnatenbckuit ieatp MH®PA-M", 2020. - 453 — Pexum
noctyna: https://znanium.com/catalog/product/1044377

2. Pesnuk C.J1., bonnapenko B.B. IlepcoHanbHbII MEHEKMEHT [ DNEKTPpOHHBIN pecypc]:YuebHoe
nmocobue. - MockBa: OOO "Hayuno-m3narensckuii nieatp MHOPA-M", 2021. - 306 — Pexxum mocryma:
https://znanium.com/catalog/product/1228817



JlonoHUTeILHAS JIUTEpaTypa:

1. Pe3nuk C.JI., YemezoB 1.C. MeHemkepbl yHUBEPCUTETA: TEOPUs, PAKTUKA U 3PPEKTUBHOCTD
OpraHu3alvy JHYHOH paboThl [DaekTpoHHBIA pecypcl:Monorpadus. - Mocka: OOO "Hayuno-
U3aTeIbCKUI LEHTP HNHOPA-M", 2021. - 306 - Pexum JOCTYyTIa:
https://znanium.com/catalog/product/1168572

2. Moprencrepn [[. TailM-MEHEI)KMEHT:UCKYCCTBO IUIAHUPOBAHUSI W YIPABICHUS CBOUM
BpPEMEHEM U CBOEH KM3HBIO: [IIepeBO/I C aHTIHiicKoro]. - Mocksa: JloOpas kuura, 2013. - 255

10. IEPEYEHb HTH®OPMAIIMOHHBIX TEXHOJIOT Ui, BKJIIOYAS IEPEYEHB
JIMHEH3UOHHOI'O NIPOTPAMMHOI'O OBECIHEYEHUA U UHOOPMAILIMOHHBIX
CIIPABOYHBIX CUCTEM, OHJIAVH KYPCOB, HCITIOJIb3YEMBIX ITPA
OCYHWECTBJIEHHUU OBPA3OBATEJIBHOI'O NPOUHECCA ITO AUCHUIIJIMHE

IlepeyeHb JUIIEH3NOHHOTO MPOTPAMMHOTIO 0GeceYeHH:
Astra Linux Common Edition. Jorosop Ne 1 ot 13 utonst 2018, akt ot 17 nekadps 2018. Cpoxk
JEHCTBYSI JINLICH3HH - 0€3 OrpaHUYCHHS CPOKa.

MoiiOduc crangaptaeidi. Cornamenue Ne CK-281 or 7 wurons 2017. Jlara 3axmroueHus -
07.06.2017. Cpok neicTBUS TUIICH3UY - 0€3 OrpaHUYCHUS CPOKA.
Ilepeuenn HH(OPMAIMOHHBIX CIPaBOYHBIX CUCTEM, pecypcos HH(OPMAIIMOHHO-
TeJIEKOMMYHUKAIUOHHOI ceTn « AHTEepHET»:

CnpaBouno-npaBoBas cucreMa ['apant. JforoBop Ne 58419 ot 22 nexa6ps 2015. Cpok neiictBus
JMIICH3UH -0€3 OTPaHNYEHUS CPOKa

CrpaBouHo-npaBoBas cuctema KoncynbranT +. Jlorosop Ne 163/223-V/2020 ot 14.12.2020. Cpoxk
nevicreus aunensuu g0 31.12.2021

11. OMMCAHUE MATEPUAJBHO-TEXHUYECKOM BA3bI, HEOBXOJIUMOM 115
OCYHECTBJIEHUA OBPA3OBATEJIBHOI'O ITPOLHECCA IO AUCHHUITJIMHE
Peanusanus yueOHOM JUCLIUTUINHEI OCYILIECTBIISETCS C MCII0JIb30BaHUEM

MaTepuaIbHO-TeXHUUYeCcKoi 6a3bl YpI'DV, obecneunBaromiell NpoBeAeHUE BCEX BUAOB YUEOHBIX 3aHATHI
Y Hay4YHO-HCCIIEI0BATENbCKON U CaMOCTOSITENbHON pabOThl 00YJarOIUXCA:

CrneuuanbHble TTOMEUIEHHs MPEICTaBISAI0T cOOON y4yeOHble ayAUTOPUU AJIsi TPOBEACHMS BCEX
BHUJIOB 3aHSTUM, TPYIIIOBBIX U MHANBUAYAIBHBIX KOHCYJIBTALUN, TEKYIIETO KOHTPOJIS U IPOMEKYTOUHOU
aTTecTaluu.

[Tomerienus /Ui cCaMOCTOATENBHOM pabOThl 00YUYAIOIIMXCSl OCHAILEHBI KOMIIBIOTEPHON TEXHUKOM
C BO3MOXHOCTBIO MOAKIIOueHus: K cetn "VHTepHer" M obecrneyeHHMEM JOCTyna B 3JIEKTPOHHYIO
nH(popMannoHHO-00pa3oBaTensHyIo cpeny Ypl V.

Bce nomemnieHuss  yKOMIUIEKTOBaHbl — CHELMATU3UPOBAHHOM  MeOENbl0 U OCHAIIEHBI
MYJIbTUMEIUHHBIM 000pYJOBaHUEM CHEN0O00pynOBaHHEM (MH(OPMAIIMOHHO-TEIEKOMMYHUKALMOHHBIM,
MHBIM KOMIBIOTEPHBIM), JOCTYNOM K HH(OPMalMOHHO-IOMCKOBBIM, CIPABOYHO-IIPABOBBIM CHCTEMAaM,
AJIEKTPOHHBIM OMOJIMOTEYHBIM CHUCTEMaM, 0a3aM JaHHBIX JAEHCTBYIOLIETO 3aKOHOJATENbCTBA, WHBIM
MH(OPMALIMOHHBIM pecypcaM CIy)KalUlUMHU JUIsl TpeacTaBieHus ydeOHoM uHbopmanuu O60ab1I0M
ayIUTOPHH.

Jns mpoBeneHUs 3aHATHM JIEKIMOHHOTO THUIA NPE3EHTALMU M Jpyrue ydeOHO-HarjsiaHbIe
nocoOusi, o0ecreyuBaroIre TeMaTHYeCKie HIUTIOCTPALINY.



