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BBEJAEHUE

PaGouass mporpamMma JUCHUIUIMHBI — SIBJISICTCS  YacThIO  OCHOBHOW  MpodecCHOHATBHOU
0o0pa3oBaTeNbHON MPOrpaMMbl BBICIIETO0 00Opa3oBaHUs - IMpOrpaMMbl OakajaBpuaTa, pa3pabOTaHHON B
cootBercTBuu ¢ PI'OC BO

dI'oC BO denepanbHbIN TOCYIapCTBEHHBIA 00pa30BaTEIbHBINA CTAHIAPT BBICIIETO
oOpa3oBaHms - OaKaaBpuaT Mo HampasiieHU o moaAroToBku 38.03.02 MeHeKMeHT
(mpuka3z Muno6praayku Poccun ot 12.08.2020 1. Ne 970)

I1C

1. HEJIb OCBOEHUSA JUCIUIIJINHBI
®opMHUpOBaHUE KOMIIETCHIIUH 110 UCIIOIB30BAaHUIO TEOPHH U 3PPEKTUBHBIX METOA0B OCTPOCHHUS
Y ONTUMU3ALMY CUCTEMbI KOMIIEHCALIMOHHOIO MEHEDKMEHTA B LIEIAX
IIOBBILICHNS [IPOU3BOJAUTEILHOCTH TPYAA B OPraHU3aLUAX

2. MECTO JUCHUIIJIMHBI B CTPYKTYPE OIIOII
JlycuumuirHa OTHOCUTCS K BApUaTUBHON 4acTH y4eOHOTO IJIaHa.

3. OFBEM JUCHHUIIVIMHbI

Yacos
KonrakrHas pabora .(1o y4.3aH.)

- CamocrosTens

paKTHYECKHE Hast pabota

ITpoMexyTOYHBIN KOHTPOJB | Beero 3a SaHiATHs, B TOM UHCIIE 3.e.

CEMECTp Bceero | Jlekuun BIJLOHa IoAroToOBKa
Kypcosoe KOHTPOJBHBIX U

TPOEKTHPOBAHU KYPCOBBIX

e
Cemectp 4
3auer | 108 | 36 | 18 | 18 | 72 E

4.1IJTAHUPYEMBIE PE3YJIbTATBI OCBOEHMUS OIIOII
B pesynbrare ocBoenus OIIOII y BbimycKHHKa JOJKHBI OBITH C(POPMHpPOBAHBI KOMIETEHIIUH,
ycraHoBieHHbIe B cooTBeTcTBHM PI'OC BO.
[Tpodeccuonanpupie komnereHuu (I11K)

udp 1 HauMeHoOBaHME

NuanKaTopsl JOCTUKEHHSI KOMITETEHITU I
KOMIIETEHIIUHU

OpFaHI/ISaI_II/IOHHO'praBJIeH‘leCKI/II)’I




I[1K-2 TakTuueckoe
yIpaBJIcHUE mporeccamMmu
OpFaHI/IBaI_II/II/I HpOI/IBBOIICTBa

NJI-1.11K-2 3uats:

[opsnokx pa3paboTku U 0OGOPMIICHHUS TEXHUYECKOW JIOKYMEHTALUU H
BEJICHUS JEJIONPOU3BOICTBA

CranpapTtsl YHUPUIHPOBAHHOU CUCTEMBI OpraHU3alMOHHO-
paclopsAIUTEIIbHON JTOKYMEHTALUH, €IWHAs CUCTEMA TEXHOJOTHYECKOU
JOKYMEHTALUU

[TocranoBieHus, pacCOpsKEHUS, TPUKA3bl, METOIMYECKUE U HOPMATHBHBIE
Marepuaibl 10 OpraHu3alli, HOPMUPOBAHUIO U OILJIATE TpyAa

CrpykTypa W WITaThl OpPraHU3alUy, CHEIUAIN3alUs U NEPCHEKTUBBI €€
pa3BUTHSA

OKOHOMMKA U OpPTaHHU3alus IPOU3BOJICTBA, TEXHOJIOIMYECKUE MTPOLIECCHI U
PE)KUMBI IPOU3BOJICTBA

[lopsamox pa3paOOTKM KalleHAApHBIX IJIAHOB IEpecMOTpa HOPM U
OPraHU3alMOHHO-TEXHUYECKHUX MEpOIPUATHI o MOBBILLICHUIO
MIPOU3BOJUTENBHOCTH TPY/Ad, IUIAHOB OPTaHU3alUM TPYyAd, 3aJaHUM 10
CHIKEHUIO TPYAOEMKOCTH U3JIEIUN

TpeboBanusi panMOHAIBHON OpraHu3alMy TpyAa TMpu paszpaboTke
TEXHOJIOTHYECKHUX MPOIIECCOB (PEKUMOB IIPOU3BOICTBA)

Meroabl aHanu3a COCTOSIHUSL HOPMHUPOBaHUSA TpyJa, KayecTBa HOPM,
MoKa3zaTelie Mo Tpyay, H3Y4eHHUs TPYAOBBIX IIPOLIECCOB M Haubosee
3¢ (}EeKTUBHBIX TPHUEMOB W METOJOB Tpyda, HCIOIb30BaHUS pabouero
BpPEMEHU

IlepenoBoif  OTedecTBEHHBII M  3apyOexHBIH OMBIT  OpPraHHU3AINU
YOPaBICHHUS  MPOU3BOACTBOM,  COBEPIICHCTBOBAHUS  OpraHU3alllH,
HOPMHUPOBAHMS U OILJIATHI TPY1a

NJ-2.11K-2 YMmers:

OOOCHOBBIBaTh KOJMYECTBEHHbIE M KayeCTBEHHBbIE TpeOOBaHMA K
IIPOM3BOJICTBEHHBIM  pecypcaM,  HEOOXOAMMBIM  JUIsI  peLICHUs
IIOCTABJIEHHBIX MPOPECCUOHANBHBIX 33/1a4, OLIEHUBATh PAllMOHAILHOCTb UX
HCIIOJI30BAHHUS

Pa3pabaTbiBaTh  OpraHM3allMOHHO-TEXHUYECKYI0 U  OpraHU3alMOHHO-
SKOHOMHYECKYIO JIOKyMEHTaluoo (rpaduku paboT, MHCTPYKLUH, IJIaHBbI,
CMETBbI, OIJIKEThl, TEXHHUKO-DKOHOMUYECKHE OOOCHOBAaHHS, YacTHbBIC
TEXHUYECKHUE 3aJ[aHHs) M COCTaBJIATH YIPaBJIEHYECKYI0 OTYETHOCTh IO
YTBEPXACHHBIM (hopMam

Pemarp pasznuuHble TUIBI NPAKTUYECKUX 334ad 10 OpraHU3alMH
MEpOIPUATHI 1O NPOoPUIAKTHUKE MPOU3BOACTBEHHOIO TpaBMaTHU3Ma,
npodecCHOHATBbHBIX 3a00J€BaHUN U MPEIOTBPAIIEHUIO TEXHOIOTMYECKUX
HapylEeHUN

PacripeniensiTe ¥ KOHTPOJIMPOBATH HCIOJIb30BAaHUE IPOU3BOJICTBEHHO-
TE€XHOJOTMYECKUX PpPECypCOB, BBINOJHATH pPabOT MO MPOEKTy B
COOTBETCTBHUH € TPEOOBAHUSAMHU 10 KAYECTBY HOBOTO MPOAYKTA
Ocy1ecTBiIATh TEKYUIMH W UTOTOBBIM KOHTPOJIb, OLEHKY U KOPPEKIHUIO
MEpPONPUATHA 1O  COONIIOJCHMIO  SKOJOTMYECKOH W MOXKapHOU
0€30macHOCTH, YCJIOBHM OXpaHbl Tpyna M oOecmedeHus: 0e30macHOCTH
KHU3HEIEATEIIbHOCTH Ha IIPOU3BOJCTBE

BbINONMHATE TEXHUYECKHE pacueThl, Trpapuueckue U BbIYUCIUTEIbHBIC
paboThl IpU (POPMUPOBAHUHN OPraHU3AMOHHO-IKOHOMHUYECKUX Pa3/IesioB
TEXHUUYECKOH JOKYMEHTAIMH JIJIsl OCBOEHUSI TEXHOJIOTMUECKUX MPOIECCOB,
MIOATOTOBKM IIPOM3BOJACTBA W CEPUHHOIO BBINYCKA WHHOBAIIMOHHOW
MPOTYKITUH




[1K-2 TakTueckoe
yIpaBiicHUE poreccamMu
OpFaHI/I3aI_II/II/I HpOI/I3BOIICTBa

NJ-3.11K-2 MeTh NpakTUYECKUN OIIBIT:

N3ydenue cymecTByIOmeil CTPYKTYpbl YIIPaBICHHUs OpraHu3aluei, aHaiu3
ee  3(QeKTUBHOCTH  NPUMEHUTENBHO K  PBHIHOYHBIM  YCJIOBHUSM
XO3SICTBOBAaHUS Ha OCHOBE €€ CpPaBHEHUS CO CTPYKTYpOH IepernoBBIX
OpraHM3aluii, BHITYCKAIOIIMX aHAIOTUYHYIO MTPOTYKIUIO

Pa3zpa0oTka npeniokeHui Mo paluoHAIM3aLMUU CTPYKTYpPbI YIPABICHUS
IIPOU3BOJICTBOM B COOTBETCTBUHM C LEJISIMM M CTpaTerHell opraHu3aluy,
JNEHCTBYIOIUX CHCTEM, (OPM U METOAOB YIPABIECHUS IPOU3BOACTBOM, I10
COBEPILEHCTBOBAHUIO OpraHU3alMOHHO-PACIOPSAAUTEIBHOM
JOKYMEHTAllud ¥ OpTraHU3allid JIOKyMEHTOOOOpOTa, IO BHEIPEHUIO
TEXHUYECKUX  CpPeICTB  00paboTku  HMHGpOpMalMM, MEPCOHAIBHBIX
KOMIIBIOTEPOB U CETEH, aBTOMaTU3UPOBAHHBIX PA0OUUX MECT
OpraHu3anus Ha TaKTHYECKOM TOPU30HTE YIPABICHHUS MOHUTOPHHIA
IIPOU3BOJICTBEHHBIX IIPOLIECCOB, obecrieueHue MaKCHMaJIbHOIO
UCMOJIb30BaHUSI ~ IPOM3BOJACTBEHHBIX  MOIIHOCTEH, PUTMUYHOTO MU
OecniepeOOHOTO  IBM)KEHUS HE3aBEPIICHHOTO MPOHM3BOJICTBA, CHAYU
rOTOBOM NPOAYKIMM, BBIIOJIHEHUS paboT (yciyr), CKIaJICKUX H
MOTPY304YHO -pa3rpy304YHBIX ONEpaIHii 0 yCTAaHOBJICHHBIM IpaduKam
PykoBozcTBO IIPOBEICHUEM HKOHOMHUYECKUX UCCIIeI0BaHUN
IIPOM3BOJICTBEHHO-X035IIICTBEHHOMI JESTENIbHOCTH CTPYKTYPHOTO
nojpaszenenus (OoTnena, 1exa) HPOMBIIUICHHON OpraHu3aluu B IEJsIX
000CHOBAaHMSI BHEJIPEHUS HOBBIX TEXHOJOTUM, CMEHbI ACCOPTUMEHTA
HPOAYKIMH C YYETOM KOHBIOHKTYPBI PbIHKA, pa3pa0doTKa MpeasIoKEeHHH 1o
COBEPILICHCTBOBAHUIO YIPAaBJICHUS OpraHu3anmued #u 3(P(PEeKTUBHOMY
BBISIBIICHUIO U MCIIOJIb30BAaHUIO UMEIOIUXCSA PECYpCcoB JUIsl o0ecreyeHus
KOHKYPEHTOCIIOCOOHOCTH NPOM3BOAMMON MPOIYKIUHU, paboT (yciyr) u
HOJIy4YEeHUs TpUObUIH

Obecnieuenne ydactuss pabOTHUKOB CTPYKTYPHOTO IOAPA3/EICHUS
(oTmema, 1mexa) HPOMBIIJIEHHOM  OpraHu3alMd B  MPOBEICHHUU
MapKETHUHIOBBIX HCCIIEIOBaHUM, OIpeneIeH MEepPCHeKTUB pa3BUTUA
OpraHu3aluy, pa3paboTKe MpeI0KEeHNH 0 COCTABICHUIO OU3HEC-TIIIAaHOB
PykoBOJICTBO aHAIM30M BBIIIOJHEHUS MTPOU3BOJICTBEHHONW MPOrpamMMBbl IO
o0beMaM MPOU3BOJACTBA U KA4eCTBY MPOJYKIHH, MPOU3BOIUTEIHLHOCTH
Tpyna, 3pGEeKTUBHOCTH UCIIOIH30BAHUS OCHOBHBIX U OOOPOTHBIX CPEJICTB,
PUTMUYHOCTH MPOU3BOJICTBA, U3MEHEHUH CeOECTOMMOCTH MPOIYKUUHU (B
CPaBHEHMHM C TMPEALISCTBYIOIIUM NEPUOJAOM M C YCTAaHOBJIEHHBIMU
HOpMaTHBaMH ), pa3pab0TKa Ha OCHOBE Pe3yJIbTaTOB aHAIN3a IPEI0KEHU
[0 HCIOJb30BAaHUIO BHYTPUXO3SNUCTBEHHBIX PE3EPBOB  IOBBIIMICHUS
3P HEKTUBHOCTH MTPOU3BOICTBEHHON MPOTrPaMMBbI




I[1K-2 TakTuueckoe
yIpaBJIcHUE mporeccamu
OpFaHI/IBaI_II/II/I HpOI/IBBOIICTBa

N-4.I1K-2 Wmerp mpakTuueckuil ombIT: OOecrieueHue METOAMYECKOTO
PYKOBOJCTBA CTPYKTYPHBIMU MOJpa3elieHus MU (OTAeNaMH, ILeXaMH)
OpraHM3alMl IO IPOBEJEHUI0 HSKOHOMMUYECKOTO aHajlu3a Xoja
BBIIIOJIHEHUS TUIAHOBBIX 3aJaHUM, BBIABICHUIO U OIPEIECICHUIO IyTel
MCII0JIb30BaHUs PE3EPBOB IPOU3BOJICTBA

Opranuzanus padoThl MO MPOBEACHHUIO IPKOHOMUYECKUX HCCIEAOBaHUN
JIeATETLHOCTH  CTPYKTYpHOro  mojpasieneHust  (otnmena, — 1exa)
MIPOMBILUIEHHOW OpraHU3allil Ha OCHOBE HCIIOJIb30BAaHUS IE€PEIOBBIX
MH(OPMALIMOHHBIX TEXHOJIOTHI U BEIYUCIUTENLHBIX CPEJICTB

Pa3paboTka cTpareruu opraHu3aluMud C LENbI0  aJanTaluu  ee
XO034MCTBEHHOM JAEATENBHOCTH U CUCTEMBI YIIPABJICHUS K U3MEHSIOIIUMCS B
YCIOBUSIX PBIHKA BHEUIHUM U BHYTPEHHMM SKOHOMUYECKUM YCIOBUSM,
MIOATOTOBKA U COIVIACOBAHUE PA3/I€JI0B TAKTUYECKUX KOMIUIEKCHBIX IIJIaHOB
MPOU3BOJICTBEHHOW, (UHAHCOBOH W KOMMEpPYECKOW ACSITeIbHOCTU
OpraHHU3aIlH U €€ CTPYKTYPHBIX MOpa3AesieHuil (0TIe1I0B, IEXOB)
[TonroroBka MNpeasioKEHUH IO KOHKPETHBIM HAIpPaBJICHUSM H3Y4EHUS
pBIHKAa C ILENbI0 ONpPENETICHUsl IEPCHEKTUB pPa3BUTUS OpraHU3alui,
OCYIIECTBJIEHUE KOOPAMHAIIMY IIPOBEACHMSI UCCIIEJOBAHUM, HAIIPaBIEHHbIX
Ha TOBbIIIEHUE 3(PPEKTUBHOCTH €ro MPOU3BOACTBEHHO-XO3HCTBEHHOM
JIeSITEIIbBHOCTH

Opranuzanus paboThl MO MPOSKTUPOBAHUIO METOAOB BBINOJIHEHUS
YIPaBJIEHYECKUX IPOLIECCOB, COCTABICHHUIO IMOJIOXKEHUH O CTPYKTYpPHBIX
nojpaszeneHusx (oTaenax, Iexax) HPOU3BOJICTBEHHONW OpraHU3allHH,
JOJKHOCTHBIX MHCTPYKLUUN paOOTHHMKaM, OOeclieueHHE BHECEHHS] B HUX
HEOOXOIUMBIX U3MEHEHUI U TOTIOTHEHUN

AHaM3 COCTOSIHMS HOPMHPOBAHHUS, CTEIEHH OOOCHOBAaHHOCTH W
HANPSDKEHHOCTH HOPM, MPOBEACHNUE paObOThI IO YIYUIISHUIO UX KayecTBa,
00€ecreyeHnI0 PaBHON HAIPSHKEHHOCTH HOPM Ha OJHOPOJHBIX padoTax,
BBITNIOJIHSIEMBIX TIPU OAMHAKOBBIX OPraHU3a{MOHHO-TEXHUYECKUX YCIOBUAX
KonTponb 3a cobmojieHueM B yCTaHaBIMBAEMbIX HOpMax TpeOOBaHUM
palMOHAIBHOM OpraHu3ali Tpylda NpU pa3paboTKe TEXHOJIOTMUYECKUX
IPOLECCOB (PEKUMOB MPOU3BOJCTBA), OMNpPENEICHHE 3KOHOMHYECKOIO
spdeKxTa OT BHEAPEHHMS TEXHUUYECKH OOOCHOBAHHBIX HOPM TPYIOBBIX
3arpar

NI-5.11K-2 NUmetp mpakTuueckuii ombIT: PazpaboTka MeponmpusiTUd 10
CHI)KCHHMIO TPYJOEMKOCTH TPOAYKIIMH, BBISIBICHUIO PE3EPBOB pOCTa
MIPOU3BOIUTEIIEHOCTH TPY/1a 3a CUCT MOBBIIIICHHS KA4eCTBA HOPMHUPOBAHHS,
pacmupenusi cepbl HOPMUPOBAHUS TpyJa pabOYUX-TIOBPEMEHIIUKOB U
CITy’)KalllHX, 110 YCTPAHEHHIO MOTEePh pabovero BpeMEeHH M YIIYUIICHUIO €ro
WCIIONIb30BaHMUs, MOATOTOBKA TMPEATOKEHUH M0 COBEPIICHCTBOBAHUIO
CHCTEM OIUIaThl TPYyJla, MaTEPUAIBHOTO W MOPAJIHHOTO CTUMYIHPOBAHUS
pabOTHHUKOB

Pa3paboTka aHAIUTHYECKUX MaTepUaioB M COCTABIEHHWE OTYETOB IO
OIIEHKE JIeSITeIHbHOCTH MPOU3BOICTBEHHBIX IOJIPA3/ICICHUN OpTaHU3aIHH,
BHEJPEHHE TMpOLEAyp y4yeTa BBINOJIHEHHUS IUIAHOBBIX  3aJaHUA,
CUCTEMATH3aIMsl MaTepPHAIOB JIJIS TOJATOTOBKH PAa3JIMIHBIX CIIPABOK H
OTUYETOB O IPOU3BOJCTBEHHO-XO3SIICTBEHHOM JESITEILHOCTH OpTaHU3aIlHH,
ee TmoJipa3ieJIeHuH, aHaIMuTUIecKasi o0paboTKa moka3aresieil BhITIOJTHEHUS
TUTAHOBBIX TPOU3BOJICTBEHHBIX 3aIaHUN

H3yueHne niepe1oBOro OTEYECTBEHHOTO U 3apy0eKHOTO OTBITa B 00JIACTH
OpTraHu3aIi, HOPMHUPOBAHMS U OIJIATHl TPyJa M HUCIOJIH30BAHHE €r0o B
cBoei pabore

5. TEMATUYECKHWM IUIAH




Yacos
KonrtakTHas pabota (10 y4.3aH.)
Tema Bcero Camocr. Kontpor
HaumMeHnoBaHue TeMbl 6 I 260Ta CaMOCTOATCIIbH
Cemectp 4 108
Tema 1. KomnencaronHslit MEHE/DKMEHT:| 4, 9 9 3
OCHOBHBIC TTOHSITHUS
Tema 2. |Komnencanuonnas noJuTuka| 12 2 2 8
Metoasl popmupoBaHusi 6a30BOi YacTH
Tema 3. ABL GOpMHP 12 | 2 2 8
3apabOTHOM MJIaThI
Tema 4. (MartepuanbHOE CTUMYJIUPOBAaHUE TPYya 12 2 2 8
Tema 5. |MopasibHOE CTUMYJIUPOBAHUE TPYIa 12 2 2 8
Tema 6. |Komnencaruu 3a 3¢ pexkTUBHOCTD TpyIa 12 2 2 8
Tema 7. |3aTparbl opraHu3alMK HA IEPCOHAL. 12 2 2 8
Tena 8. CompanbHass ~ MOTHBAIUS  TPYIOBOM 12 9 9 8
JESITEIIbHOCTH
Tema 9. VYnpasnenue CHCTEMOH| 5 2 2 8
KOMIIEHCAIIHOHHOTO MEHE[KMEHTA
6. POPMbI TEKYIIIET'O KOHTPOJISI U TIPOMEKYTOUYHOM ATTECTALIUH
HIKAJIBI OHEHUBAHUSA
Bun ouenounoro Kpurepun
Paznen/Tema Al ot Ornucanue OlEHOYHOTO CPE/ICTBA PHTEp
CpeICTBa OIICHUBAHHSI
Texymuit konTposb (Ilpunoxenue 4)
Konrposbhas KonrponpHast abora COJICPKHT
Tema 1-3 pabora 1 P P Aep 20 6amioB
MPAKTUYECKHE 3a/1aHus.
(ITpunoxenue 4)
Konrporbhas KonTponbHas abota COJIEPKUT
Tema 4-6 pabota 2 P P sep 20 6amioB
MPAKTUYECKHE 3a/1aHus.
(ITpunoxenue 4)
KonrporbHas KonTponbhas abota COJICPKUT
Tema 7-9 pabora 3 p P Aep 30 6amioB
MIPAKTUYCCKHEC 3a/IaHu.
(ITpunoxenue 4)
ITpomesxyTounslii kKoHTpOJb (ITpunoxenue 5)
ujeT KUT JIBA T TUYECKUX BOIpPOCa
4 cemectp (3a)| buners! k 3auety S gaj_[a:;mep AIBa TCOPETHHC onpoc 100 6amioB




OIIMCAHHUE IKAJI OONEHUBAHUA

[Tokazarens omenku ocBoeHust OIIOII ¢opmupyercs Ha ocHOBE OOBEIMHEHHS TEKyLIEH W
MIPOMEXYTOUHOM aTTecTaly 00y4aroIerocs.

Iloka3zaTenb peUTUHIA [0 KaXKI0U NUCLMIUIMHE BBIPAKAETCA B IIPOLIEHTAX, KOTOPBIA ITOKa3bIBACT
YPOBEHb MOJATOTOBKH CTYJICHTA.

Texymas arrecranus. Mcmomnb3yercs 100-OamnbHas cucrema oineHuBaHus. OleHKa pabOTHI
CTYJCHTa B TEYCHHH CEMECTpa OCYIIECTBIISIETCS MPENOoJaBaTeieM B COOTBETCTBUU C pa3pabOTaHHON UM
CHCTEMOM OLIEHKU y4eOHBIX IOCTHKEHUH B Mpoliecce 00y4eHHs M0 JaHHOH JUCIUIUIHHE.

B pabounx mnporpammax IUCUUIUIMH M TPAKTUK 3aKPEIUIEHbl BUABl TEKYIIEW aTTecTalluH,
IUTAHUPYEMBbIE PE3yIbTaThl KOHTPOJIBHBIX MEPOIPHUSATHIA U KPUTEPUU OLEHKH YUE€OHBIH TOCTHKEHUI.

B teuenune cemectpa npenogaBareaeM IpOBOJUTCA HE MEHEE 3-X KOHTPOJIbHBIX MEPOIIPUATHMN, 11O
OLICHKE JIE€ATEIBHOCTU CTyAEeHTa. ECIM IOCEIeHus 3aHATUI 110 JUCLMIUIMHE BKIIOYEHBI B PEUTHUHI, TO
JaHHBIN TIOKa3aTelsb cocTapisieT He Oonee 20% OoT MakCHUMaIbHOTO KOJMYECTBA OAIOB MO TUCHUIUIMHE.

[TpomexyTounast arrecranus. Mcmonb3yercs S-0amipHas cucteMa oneHnBaHus. O1eHKa paboThI
CTYJCHTa MO OKOHYAHMIO JMCUUIUIMHBI (YacTU JUCHUIUIMHBI) OCYIIECTBISETCS IperojaBareieM B
COOTBETCTBHH C pa3pabOTaHHOW UM CHUCTEMOI OIICHKH JOCTIKEHHH CTYACHTA B MpoLecce O0yUSHHs IO
naHHoW nucuuruinHe. [IpoMexxyTouHas attectanus TakKe MPOBOJAUTCS MO OKOHYAHUIO (OPMUPOBAHUS
KOMIIETEHIUH.

[lopsinok mepeBoja peWTHHra, MPEeIyCMOTPEHHBIX CHUCTEMOH OLIEHMBAHUS, MO AUCIUIUIMHE, B
MATHOAILTHHYIO CUCTEMY.

Bricokuit yposens — 100% - 70% - oTiinyHO, XOPOLIO.

Cpennmnii ypoBeHb — 69% - 50% - yI0BI€TBOPUTEIHHO.



Iloxa3zaTeab OEHKH

Ilo 5-6aMJbHOM cHCTEME

XapakTepuCTHKA MOKa3aTesi

100% - 85%

OTJIIMYHO

00712/1at0T TEOPETUICCKIUMH 3HAHUSIMH B TIOJTHOM
o0BbeMe, MOHUMAIOT, CAMOCTOATEILHO YMEIOT
MPUMEHSTh, UCCIICIOBATh, UACHTH(DHUIIUPOBATD,
aHaJIM3UPOBATh, CUCTEMATU3UPOBATH, PACIIPENEIATH 110
KaTeropusiM, pacCUuTaTh MOKa3aTeIH,
KJ1acCU(UIIUPOBATh, pa3padbaTbIiBaTh MOJEIIH,
ITOPUTMU3UPOBATH, YIIPABIATH, OPraHU30BaTh,
IIJIAHUPOBATh MPOLECCHI UCCIEA0BAHUS, OCYLIECTBIATh
OIICHKY pe3yJIbTaTOB Ha BHICOKOM YPOBHE

84% - 70%

XOPpOLIO

00J1a1a10T TEOPETUUECCKUMU 3HAHUSIMU B TIOJITHOM
o0beMe, MOHUMAIOT, CAMOCTOATEILHO YMEIOT
MPUMEHSITh, UCCIICIOBATh, UACHTHU(DHUIIUPOBATH,
aHaJIM3UPOBATh, CUCTEMATU3UPOBATH, PACIIPENEIATH 110
KaTeropusiM, pacCUuTaTh MOKa3aTeIH,
KJ1acCU(UIIUPOBATh, pa3padbaTbiBaTh MOJEIH,
ITOPUTMU3UPOBATH, YIIPABIATH, OPTaHU30BATh,
IJIAHUPOBATh MPOLECCHI UCCIIEOBAHNUS, OCYILIECTBIATh
OIICHKY pe3yJIbTaTOB.

MoryT OBbITh JONYIICHBI HEAOYEThI, UCTIPABICHHBIC
CTYACHTOM CaMOCTOSITEJIEHO B ITPOIecce pabOThI
(oTBeTa U T.1.)

69% - 50%

YJI0BJIETBOPUTEIILHO

0071a/1at0T OOLIMMH TEOPETUUECKUMH 3HAHUAMHU, YMEIOT
HPUMEHSTh, UCCIIEI0BaTh, UACHTU(DHUIIMPOBATS,
aHAJTM3UPOBATh, CUCTEMATH3UPOBATD, PACTIPEACIIATH 110
KaTeropusiM, pacCUMTaTh MOKA3aTeNH,
KJIacCH(pUIUPOBATH, pa3padaThIBaTh MOJEINH,
ITOPUTMU3HUPOBAThH, YIIPABIATh, OPraHU30BATh,
TUTAHUPOBATH MPOIECCHI UCCIIE0OBAHUS, OCYIIECTBISITD
OLIEHKY Pe3yJbTaTOB Ha CPEHEM YPOBHE.
Jomnyckarorcs ommOKy, KOTOpbIE CTYACHT
3aTPyIHAETCS UCIPABUTh CAMOCTOSITENBHO.

49 % wu meHee

HEYAOBJICTBOPUTCIILHO

00J1a1aI0T HE MOJIHBEIM 00BEMOM OOIIMX
TEOPETUYECKUMU 3HAHUSIMU, HE YMEIOT
CaMOCTOSTCIIBHO HpI/IMCHflTI:, ucciaeaoBarhb,
UACHTU(PUIIUPOBATH, AaHATU3UPOBATH,
CHCTEMAaTU3UPOBATh, PACTIPEACIIATH 110 KATETOPHSIM,
paccuuTaTh MoKa3aTenu, KiaccuuimnpoBarb,
paszpabaThIBaTh MOJIETH, AJITOPUTMHU3UPOBATH,
YIPaBJISITh, OPTAaHU30BATh, IJIAHUPOBATH MPOIECCHI
MCCJICIOBAHMS, OCYIIECTBIISThH OIICHKY PE3YyIbTaTOB.
He copmupoBanbl yMeHUS M HABBIKU IS PEIICHUS

100% - 50%

3a4TCHO

XapaKTECPHUCTHUKA IMOKAa3aTECJId COOTBETCTBYECT
«OTIIMIHO», «XOPOII0», «YAOBJICTBOPUTCIILHO»

49 % wu meHee

HE 3a4TCHO

XapaKTECPHUCTHUKA IMOKAa3aTECJId COOTBETCTBYECT
«HCYOOBJICTBOPUTCIBLHO»

7. COAEP KAHUE JTUCHUITJIMHBbI

7.1. Coneprkanue JeKIUA




Tema 1. KoMmmeHcanimoHHBIM MEHEKMEHT: OCHOBHEIE ITOHATHUS
KOMHGHC&L{HOHHLIFI MCHCIIDKMCHT KaK BHU]] ynpaBHqueCKOﬁ HCATCIIBHOCTHU

Tema 2. KoMmnieHcalimoHHas TOJIMTHUKA OpraHU3aluu
ITousTrEe 1 OCHOBHBIE DIIEMEHTHI KOMEHCAIIMOHHON MMOJIUTUKA

Tema 3. Metoap! opmupoBanus 6a30BOI YacTH 3apabOTHOM TIJIAThI
bazoBas 3apaboTHas riara. [TocTossHHAs YacTh A€HEKHOTO BO3HATPAKICHHUS.

Tema 4. MaTtepuajibHO€ CTUMYJIMPOBaHUE TPYyAa
CyIIHOCTh 1 OCHOBHBIE 3JIEMEHTHI MATEPUAIBHOTO CTUMYJIMPOBAHUS TPYya.

Tema 5. MopallbHOE CTUMYJIMPOBAHKE TPYJa
MopanbHOe CTUMYJIHPOBAHUE TPY/A: CYITHOCTh U OCHOBHBIEC HAIIPABJICHUS.

Tema 6. Kommiencaruu 3a 3 peKTUBHOCTH TpyJa
Onenka 3¢ GeKTUBHOCTH TPY/Ja B CHCTEME KOMIIEHCAIIMOHHOTO MEHEKMEHTA.

Tema 7. 3aTpaThl opraHu3aluy Ha EPCOHA.
Cy1HocTs 3aTpaT Ha epcoHall. BrokeT pacxo/10B OpraHU3aluy Ha NepCoHal.

Tema 8. CounanbHast MOTUBALUS TPYAOBOM 1€ATEIbHOCTU
CounanpHbIi TaKeT OPraHU3aLUH: €r0 CYIIHOCTh H CTPYKTYpA.

Tema 9. YrpaBnenue cucTeMoil KOMIEHCAIMOHHOT'O MEHE/DKMEHTA
I'ocynapcTBeHHOE peryIupoBaHUE CUCTEMBI OILIAThI TPYAA.

7.2 ConiepkaHue NPaKTUYECKUX 3aHATHI U 1a00paTOpHbIX paboT

Tema 1. KoMneHcanimoHHbI MEHEKMEHT: OCHOBHBIE MTOHSATHUS
MoHeTapHas 1 HEeMOHETapHasi CHCTEMa BO3HArPAKICHUN

Tewma 2. KomneHncalmonHasi NoJMTUKa OpraHU3alun
Bupl koMIieHCallMOHHOM OMUTUKH. PazpaboTka KOMIIEHCAIMOHHOMN MOJTUTUKH.

Tema 3. Metoas! opmupoBaHus 6a30BOI yacTy 3apabOTHOMN TIATHI
CrpykTypa 6a30BO# 3apabOTHOM TIIATHI

Tema 4. MartepuanbHOe CTUMYIUPOBAHUE TPYAA
MatepuranbHOE CTUMYIMPOBAHUE TPY/la: IPEMUPOBAHUE U IEIPEMUPOBAHHUE.

Tema 5. MopajibHOE CTUMYJIMPOBAHKE TPYa
Metoabl MOPaTbHOTO CTUMYJIMPOBAHUS TPYAA.

Tema 6. Komnencanuu 3a 3¢ (HeKTUBHOCTD TpyAa
COanancupoBaHHas CUCTEMA MOKa3aTeNeil Kak MHCTPYMEHT CTPATETHYECKOTO YIIPaBICHUSI.

Tema 7. 3aTpaThl OpraHu3alyy Ha MEPCOHAIL.
dopmMupoBaHUE U UCTIONBb30BaHKE (DOH/IA OTIIATHI TPYAA.

Tewma 8. CounanbHasi MOTHBALUS TPYAOBOU I€ATEIbHOCTH
ConuasbHbIE JBIOTHl B OpraHU3aliy.




Tema 9. YpaBiieHHE CUCTEMONM KOMITIEHCAIIMOHHOT'O MEHEHKMEHTA
OrtpacneBbie TapuHBIE COTTIAMICHHS

7.3. ConeprkaHue CaMOCTOSATEIILHOM PabOThI

Tema 1. KoMmmeHcanimoHHBIA MEHEHKMEHT: OCHOBHEIE ITOHATHUS
OcHoBHBIE TIOHATHS: 0a30Bas 3apabOTHAsI MUIaTa, TPYJAOBOM KOJIEKC, OOHYCHI, JIbTOThI, Taprdbl, OOHYCHI,
ColMaJIbHBIC TOCOOWSI, CUCTEMA BO3HATPAKICHHIA.

Tema 2. KomneHcalioHHas MOJIUTHUKA OpTraHU3alu
Pa3paboTka KOHKYPEHTOCTIOCOOHOW CUCTEMBI KOMIICHCAIIUN.

Tema 3. Metonbl popmupoBanust 6a30BOM YacTh 3apabOTHON TTATHI
KonkypeHnTocnocoOHOCTh 6a30B0O# 3apabOTHOM TUIATHI.

Tema 4. MarepuanbHOe CTUMYIHUPOBAHKUE TPYAA
VYyactue nepcoHasa B A€TEIbHOCTH OpraHU3allH.

Tema 5. MopalibHOE CTUMYJIMPOBAHKE TPYJa
[TonoxkeHue o0 MOPaTLHOM CTUMYJIMPOBAHUHU MIEPCOHAA.

Tema 6. Komriencaruu 3a 3 peKTHBHOCTH TpyIa
MetorKa OIIEHKH TPYIOBOT'O BKJIA/Ia.

Tema 7. 3aTpaTsl opraHu3aluu Ha MePCoOHa.
dakTopsl BAUAIONIME HA pa3Mep OIUIaThl Tpyaa U (HOH/ OIIATHI TPY/Ia.

Tema 8. CounanbpHasi MOTUBAIUS TPYAOBO IEATEIHLHOCTH
CornumanbHbINA ITaKeT KaK YaCTh KOMIIEHCAIIMOHHOTO ITaKeTa.

Tema 9. YpaBineHue cucteMoil KOMIIEHCAIMOHHOTO MEHEHKMEHTA
MoTuBupyOIIas OpraHu3aluoHHas Cpea OpraHu3aInu.




7.3.1. [IpumMepHBIC BOMPOCHI JJIsl CAMOCTOATEILHON MOATOTOBKHU K 3a4€TY/9K3aMEHY
[Tpunosxxenue 1

7.3.2. llpaktudeckue 3aJaHusl MO AUCHUIUIMHE [JI1 CAMOCTOSTEIBHONM TMOATOTOBKH K
3a4eTy/3K3aMeHy
[Ipunoxenue 2

7.3.3. [lepedeHn KypcoBBIX paboT
Y4eOHBIM IIAaHOM HE MPEAYCMOTPEHO

7.4. DnekTpoHHOE MOPTQOIHO 00yUAIOIIETOCS
MaTepralibl HE Pa3MEIal0TCs

7.5. MeTonudeckue peKOMEHAALNH 10 BBIIIOJHEHUIO KOHTPOJIBHON paOoThI
y4€OHBIM ITAHOM HE MPEeTyCMOTPEHO

7.6 Meronuueckue peKOMEHIAINH 110 BBIIOJIHEHUIO KYPCOBOM pabOThI
y4€OHBIM TIJIAHOM HE MPEIYyCMOTPEHO

8. OCOBEHHOCTH OPI'"AHU3AIIMU OBPA3OBATEJIBHOI'O
IMPOLHECCA MO AMCIUIIVIMHE J1J1 JINL C O'PAHUYEHHBIMUA
BO3MOXKHOCTAMHU 310POBbA

Ilo 3asa6nenuro cmyoenma

B nmensix nocTtynmHOCTH OCBOEHHMSI MPOTPaMMbl JUIsl JIMI C OrPAaHMYEHHBIMH BO3MOXKHOCTSIMU
3J10pOBbsI IPU HEOOXOAUMOCTH Kadeapa obecrieunBaeT ClIeAYIOIINE YCIOBUS:

- 0COOBIH MOPSIOK OCBOCHUSI AUCLUIIINHBI, C YIE€TOM COCTOSHUS UX 3/10pPOBbS;

- JJIEKTPOHHbIE O00pa3oBaTeJbHBIE PECypchl MO TUCHUIUIMHE B (OpMax, aJalTHPOBAHHBIX K
OTPaHUYEHUSIM UX 3]I0POBBS;

- U3y4eHHe JUCLUUIUIMHBI [0 WHAMBHUIYaIbHOMY y4eOHOMY IJIaHy (BHE 3aBUCUMOCTH OT (DOPMBI
oOyueHus);

- DJJEeKTpOHHOe OOy4yeHHe | JAUCTaHLIMOHHbIE OOpa3oBaTeNbHbIE TEXHOJIOTUH, KOTOpHIE
IpelycMaTpuBaoT BO3MOKHOCTH NpUeMa-Tiepeaud HHPOpMAaIMH B TOCTYIHBIX JUIsl HUX popMax.

- noctyn (yAaJeHHbIM JOCTYN), K COBPEMEHHBIM NpPO(ECcCHOHANbHBIM 0a3aM JaHHBIX H
MH(OPMALIMOHHBIM CIIPAaBOYHBIM CUCTEMAaM, COCTaB KOTOpbIX onpeaeneH PII/I.

9. MEPEYEHb OCHOBHOM 1 JIONMOJTHUTEJIbHOM YYEBHOM JINTEPATYPHI,
HEOBXOJIUMOM 1151 OCBOEHUS JUCHHUILJIAHBI
Caiit 0ubdamorexn YpI'ly
http://lib.usue.ru/

OcHoBHasi iuTEpaTypa:

1. PebpoB A. B. MoruBanus u omnara Ttpyna. CoBpeMeHHbIE MOJEIM W TEXHOJIOTUU
[DnexkTpoHHEIH pecypc]:YuebHoe mocobue. - MockBa: OO0 "Hayuno-u3garensckuii ientp MHOPA-M",
2020. - 346 — Pexxum mocryma: https://znanium.com/catalog/product/1070320

2. MuneBa O. K., ApytionsH C. A. MoTuBauus U CTUMYJIMPOBAHUE TPYIOBOM JEATEIBHOCTH
[DnexTponHsbIi pecypc]:Yuebnuk. - Mocka: OOO "Hayuno-uznatensckuii nentp MH®PA-M", 2020. -
275 — Pexxum noctyna: https://znanium.com/catalog/product/981560



JlonoJiHUTe/ILHASA JIUTEpPATYypA:

1. I'enxkun b. M. Meronbl NOBBIIEHNS TPOU3BOAUTENBHOCTH U OIJIATHl TpyJa [DNEKTPOHHBIN
pecypc]:Monorpadus. - MockBa: OOO "lOpunuueckoe mszmarensctBo Hopma", 2022. - 160 — Pexum
noctyna: https://znanium.com/catalog/product/1784280

2. bokoBHs A.E. MoruBauus - OCHOBa YIpAaBICHUS 4YEJIOBEYECKHMMM pecypcaMu (Teopus H
IPAaKTUKa (OPMHUPOBAHUSA MOTHBHMPYIOLIEH OpPraHU3alMOHHOW Cpelbl M CO3AaHUS €JUHOH CHUCTEMBI
MOTHBAIIMM KOMIAHUU) [DIEKTPOHHBIH pecypc|:Monorpadus. - Mocksa: OOO "Hay4Ho-u31aTenbCKuit
tnearp UH®PA -M", 2022. - 144 — Pexxum nocryma: https://znanium.com/catalog/product/1861123

10. IEPEYEHb HTH®OPMAILIMOHHBIX TEXHOJIOT Ui, BKJIIOYAS IEPEYEHB
JIMOEH3UMOHHOI'O TIPOI'PAMMHOI'O OBECIIEYEHUA U UTHO®OPMAIIMOHHBIX
CIIPABOYHBIX CUCTEM, OHJIAVH KYPCOB, HCITIOJIb3YEMBIX ITPA
OCYHUIECTBJIEHUU OBPA30OBATEJIBHOI'O ITPOLECCA IO JUCHUIIJIMHE
Ilepedyenb JTMIEH3NOHHOTO TPOTPAMMHOIO O0ecIeYeHH s :

MoitOduc crangaprtaeii. Cornamenne Ne CK-281 ot 7 wurons 2017. [lata 3akimrodeHHs -
07.06.2017. Cpoxk aeicTBuUs JIULICH3UH - 0€3 OTpaHUYCHUS CPOKA.

Astra Linux Common Edition. Torosop Ne 1 ot 13 utonst 2018, akt ot 17 mexadps 2018. Cpoxk
JCHCTBYS JTUIICH3UH - 0€3 OTpaHUYCHUS CPOKA.

Ilepeuenn HH(OPMAIMOHHBIX CIPaBOYHBIX CUCTEM, pecypcos HH(OPMAIMOHHO-
TeJIEKOMMYHUKAIMOHHOI ceTn « AHTEepHET»:

CrpaBouHo-npaBoBas cuctema KoncynbranT +. Jlorosop Ne 163/223-V/2020 ot 14.12.2020. Cpoxk
nevicteus aunen3uu a0 31.12.2021

CnpaBouno-npaBoBas cucreMa [apant. JJoroBop Ne 58419 ot 22 nexa6pst 2015. Cpok neiictBus
JIMIICH3UH -0€3 OrPaHUYCHUS CPOKA

11. OMMCAHUE MATEPUAJBHO-TEXHUYECKOM BA3bI, HEOBXOJIUMOM 115
OCYHECTBJIEHUA OBPA3OBATEJIBHOI'O ITPOLHECCA IO AUCHHUITJIMHE
Peanuzanus yueOHOMI JUCIUTINHBI OCYIIECTBIISIETCS C HCIIOJIb30BaHUEM

MaTepHalibHO-TeXHIUUecKoi 6a3bl YpI' DY, obecneunBarolieil mpoBejeHUEe BCeX BUAOB YUE€OHbIX 3aHATUI
1 Hay4YHO-MCCJIEI0BATENbCKOM U CAMOCTOSTENIbHOM paboThl 00yUaromMXCs:

CriennanpHble TOMELICHHUS MNPEACTaBISIIOT COO0O0N ydeOHble ayTUTOpPUM JJsl MPOBEACHUS BCEX
BUJIOB 3aHSITUMN, TPYNIOBBIX U MHANBUAYAIbHBIX KOHCYJIbTALUN, TEKYIIETO KOHTPOJISI M TPOMEKYTOUHOM
aTTeCTallUu.

[TomenieHus uist CaMOCTOSITEILHOM pabOThl 00YUAIOLIUXCSI OCHAIIEHB KOMITBIOTEPHON TEXHUKOM
C BO3MOYKHOCTBIO MOAKIIOYEHHs K ceTd "VHTepHeT" M oOecneueHHeM J0CTyla B 3JIEKTPOHHYIO
nH(pOpMaIIMOHHO-00pa3oBaTeNbHYIO cpeny Ypl DV.

Bce nomemieHuss  yKOMIUIEKTOBaHBl — CHEIMAIM3UPOBAHHOM  MeOelbl0 M OCHAIIEHBI
MYJIBTUMEAUIHHBIM 00OPY/IOBAHUEM CIIEIIO00pYAOBaHUEM (MH(POPMAIIMOHHO-TEIIEKOMMYHUKAITMOHHBIM,
MHBIM KOMIBIOTEPHBIM), JIOCTYIIOM K HH(OPMALMOHHO-IOMCKOBBIM, CIIPABOYHO-TIPABOBBIM CHCTEMAaM,
ANEKTPOHHBIM OMOIMOTEYHBIM CHUCTEMaM, 0Oa3aM JaHHBIX JACHCTBYIOHIEr0 3aKOHOJAATENbCTBA, WHBIM
MH(GOPMALIMOHHBIM pecypcaM CIYKalllUMU JUIs TpeAcTaBieHus yuyeOHOW wuHbopMaruu OobIIoi
ayJTUTOPHH.

Jis mpoBeneHMs 3aHATHH JIEKLMOHHOTO THIA TPE3EHTALUMU W JIpyrue YydeOHO-HarJIsHbIe
nocoousi, o0ecrneynBaroIe TEMaTHYECKUE NILTIOCTPAITHH.



