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BBEJAEHUE

PaGouass mporpamMma JUCHUIUIMHBI — SIBJISICTCS  YacThIO  OCHOBHOW  MpodecCHOHATBHOU
0o0pa3oBaTeNbHON MPOrpaMMbl BBICIIETO0 00Opa3oBaHUs - IMpOrpaMMbl OakajaBpuaTa, pa3pabOTaHHON B
cootBercTBuu ¢ PI'OC BO

dI'oC BO denepanbHbIN TOCYIapCTBEHHBIA 00pa30BaTEIbHBINA CTAHIAPT BBICIIETO
oOpa3oBaHms - OaKaaBpuaT Mo HampasiieHU o moaAroToBku 38.03.02 MeHeKMeHT
(mpuka3z Muno6praayku Poccun ot 12.08.2020 1. Ne 970)

I1C

1. HEJIb OCBOEHUSA JUCIUIIJINHBI
[lenpl0 OCBOEHMS TUCHMIUIMHBI SBISICTCS (POpMUpOBaHHE y OOYYaIOUIUMXCS KOMIIETEHIMHA MO
YIPABIEHUIO IPOEKTAMHU.

2. MECTO JUCIHHUIIJIMHBI B CTPYKTYPE OIIOII
JlucuumurHa OTHOCUTCS K BApUAaTUBHON 4acTH y4eOHOTO IJIaHa.

3. OFBEM JUCHHUIIVIMHbI

Yacos
KonrakrHas pabora .(1o y4.3aH.)

- CamocTrosTenb

paKTUYeCcKue Hast paGoTa

HpOMe)KyTOLIHHﬁ KOHTPOJb| Bcero 3a 3aHATHA, B TOM YUCJIE 3.e.

CEMECTp Bceero | Jlekuun BKIIIOast TIOATOTOBKA
Kypcosoe KOHTPOJIBHBIX

MPOEKTHUPOBAHU KYPCOBBIX

e
Cemectp 6
3auer | 216 | 36 | 18 | 18 | 180 | 6

4.lINTAHUPYEMBIE PE3YJIbTATBI OCBOEHUSA OITOII
B pesynbrate ocBoenuss OIIOII y BBIMyCKHHMKA JOJKHBI OBITH CPOPMHUPOBAHBI KOMIETECHLUH,
ycraHoBieHHbIe B cooTBeTcTBUU PT'OC BO.
[Tpodeccuonanpupie komnereHuu (1K)

udp 1 HauMeHoOBaHME

Nuaukatopel JOCTHKEHUS KOMITETCHITUN
KOMIIETCHIINU

OpPraHu3alMOHHO-YIIPABICHYECKHI




[K-1 PykoBoxacTeo
BBITIOJTHEHHEM THIOBBIX 3a7a4
TaKTUYECKOTO IJIAHUPOBAHUS
MIPOM3BOJICTBA

NJI-1.11K-1 3nats:

CoBpeMeHHbIE METOJbl OpraHU3alM HAayKOEMKOro IIPOM3BOJCTBA U
XapaKTEPUCTUKU MEPEAOBBIX TPONU3BOICTBEHHBIX TEXHOJIOTUI

TunoBele  opraHu3alyoHHbIE  (GOPMBI M METOABI  YNPABJIECHUSA
IIPOU3BOJICTBOM, PallMOHAJIbHBIE TPAHUIIBI MX IPUMEHEHUS

HopmatuBHBIE NpaBOBbIE aKThI, METOANYECKHE MaTepUalIbl 10 BOIPOCAM
OpraHM3alMy  yIpaBJI€HHUsS  MPOU3BOACTBOM,  IPOU3BOACTBEHHOI'O
IUIAaHUPOBaHWsI W YNpPaBJIEHUS IPOU3BOACTBOM, YydeTa M aHalu3a
pe3yabTaTOB IIPOU3BOACTBEHHO-X03HCTBEHHOM JeATEIbHOCTH

MeTtoapl onpeaeneHus crnenuain3aluy MOAPa3IeIeHU OpraHu3aluu U
IIPOM3BOJICTBEHHBIX CBSI3€H MEX/1y HUMHU

Metoapl BeneHUs IUIAHOBOM pabOThl B OpraHM3alluM, IPUMEHSIEMbIE
(dopMbl yueTa 1 OTUETHOCTH

MeTtoabl  TEXHHKO-?KOHOMHMYECKOTO aHallM3a I[oKazaTele paboThl
OpraHu3alK U ee MoJpa3ieNeHui

[Topssmoxk  pa3paOOTKM  OpPraHU3allMOHHBIX CTPYKTYpP OpraHU3allMH,
HOJIOKEHUH O MOJPa3/IeIeHUsX, JOJKHOCTHBIX HHCTPYKLUI

[Topsimox  pa3pa®OTKM  NEPCHEKTHBHBIX M TOAOBBIX  IJIAHOB
IPOM3BOJICTBEHHOM, XO3SICTBEHHOW M  COLMAJIbHOM  JESTEIbHOCTU
OpraHu3aluu

[Topsinok onpenenenust ce0ecTOMMOCTH TOBApHOU MPOYyKIIMHU, pa3pabOTKU
HOPMAaTUBOB MaTepUalbHBIX U TPYAOBBIX 3aTpaT, ONTOBBIX U PO3ZHUUYHBIX
LEH

[Topsimox  ompeneneHus SKOHOMHUYECKOW H(PPEKTUBHOCTH BHEIPEHUS
HOBOM TEXHUKU M TEXHOJOI'MH, PALMOHAIM3ATOPCKUX MPEATIONKEHUNH U
M300peTeHU I

OteuecTBEHHBIH M 3apyOeKHBIH ONBIT PALMOHAIBHOM OpraHu3aluu
IIPOU3BOJICTBEHHON JESITEIbHOCTH OpraHU3allii B YCIOBUSAX COBPEMEHHOMN
HKOHOMHKH




[K-1 PykoBoxnctso
BBITIOJTHEHHEM TUTIOBBIX
3a/1a4 TaKTUYECKOTO
IUTAaHUPOBAHUS POU3BOJICTBA

NJ1-2.1TK-1 YmeTs:

Hcnonp30BaTh  THIIOBBIE  METOIBI W CIIOCOOBI  BBITOJHEHHS
npodeCCHOHANBHBIX 33/7a4 B 00JacTH IJIAHUPOBAHUS MPOU3BOJICTBA,
OIleHUBATh UX IP(HEKTUBHOCTH U KAYECTBO;

OOOCHOBBIBaTh KOJMYECTBCHHBIE U KAUYeCTBEHHbIE TpPEOOBaHUS K
NPOM3BOJICTBEHHBIM  pecypcaM,  HEOOXOIMMBIM ISl  PEHICHHS
MIOCTaBJICHHBIX MTPO(ECCHOHATBHBIX 33J1a4, OIICHUBATh PAllMOHAIILHOCTh HX
UCTIOJIb30BaHUS;

PaGoTath B KOJUICKTHBE, BBICTpanBaTh 3(PQEKTHBHbIC KOMMYHHKAIIUU C
KOJIJIETAaMH U PYKOBOZICTBOM;

[lepenaBarh 3HaHUS U OIBIT, KOHTPOJIUPOBATH MPOIECCH CAMOOOYUYCHHS H
B3aUMOIIOJICPKKH pPAaOOTHUKOB B cdepe TEXHUKM M TEXHOJIOTHH,
[[CJICHANPABICHHO W CHUCTEMAaTHUYeCKH TIOBBIIATh YPOBEHb 3HAHHS
PabOTHHUKOB;

®opmupoBaTh 0a3zy JaHHBIX W pa3pabaThiBaTh OpPraHU3ALMOHHO-
YIPABIEHYECKYI0 JOKYMEHTALUIO C HCIHOJIb30BAHUEM COBPEMEHHBIX
TEXHOJIOTUH JIEKTPOHHOTO JOKYMEHTO000POTa,

BeiOupares crmocoObl  OpraHu3alid  MPOU3BOACTBA HMHHOBAIIMOHHOTO
NPOAYKTa B M3MCHSIIOIIUXCS (Pa3JIMYHBIX) YCIOBHSX pabouei CUTyalluH,
TUTAHUPOBAHUS U KOHTPOJISL PeaT3allH IPOEKTOB;

BBINONHATE TEXHUYECKHUE pacyeThl, rpaduyecKre W BBHIYUCIHTEIBHBIC
paboThl, TPOBOJAWTH TEXHOJOTMYECKHH ayauT ©  OOOCHOBBIBAThH
NPEJIOKEHUS TI0 BHEJPEHHUIO PE3yJIbTATOB UCCIICAOBAaHUI 1 pa3pabOTOK B
MIPOU3BOJICTBO;

BBINONHATE  OLIEHKY MPOU3BOACTBEHHO-TEXHOJOTHUYECKOTO MMOTEHIMAa
MHHOBAIIMOHHOW OpPTraHU3allH C MCIOJIb30BAHUEM CTAHAAPTHBIX METOJUK
U aJITOPUTMOB;

OcymiecTBIATh TEKYIIUHA W WUTOTOBBI KOHTPOJIb, OLIEHKY M KOPPEKIIHIO
IUTAHOB TIPOM3BOJICTBEHHO-XO3SIICTBEHHON JESATEIBHOCTH CTPYKTYPHOTO
nojapasjaeneHus (0Taena, 1exa) MPOMBIIUICHHOW OpraHu3aIiu




[K-1 PykoBoxacTso
BBITIOJTHEHHEM TUITOBBIX 3a7a4
TaKTUYECKOTO TUJIaHUPOBAHMS
MIPOM3BOJICTBA

N-3.11K-1 MMeTh NpakTUUECKUN OIIBIT:

Opranusanus padoOThl MO TaKTUYECKOMY IUIAHUPOBAHUIO AEATEIbHOCTU
CTPYKTYpPHBIX THOJpa3feieHuil (OTAENOB, LEXOB) IIPOU3BOJACTBEHHOU
OpraHM3aliy, HAIpPaBICHHOMY HA OINpEICIICHUE INPONOPLMHM pPa3BUTHUSA
IIPOM3BOJICTBA, UCXO/Is U3 KOHKPETHBIX YCIIOBHH U MOTPEOHOCTEW phIHKA,
BBISIBJICHHE U UCIIOJIb30BAaHUE PE3EPBOB IIPOU3BOCTBA;

BbimonHeHe TUIOBBIX pPacdyeToB, HEOOXOAWMBIX JUIS COCTABJICHUS
IIPOEKTOB IEPCHEKTUBHBIX IUIAHOB IPOU3BOJICTBEHHOW JAEATEIBHOCTU
OpraHu3anuy, pa3pabOTKH  TEXHHKO-PKOHOMUYECKHX  HOPMAaTHBOB
MaTepHalbHBIX M TPYIOBBIX 3aTpaT AJIs ONpeAeieHUs CeOECTOMMOCTH
IPOAYKIMH, IUIAHOBO-PAaCYETHBIX L€H HAa OCHOBHBIE BHIBI CBHIPbS,
MaTepHaloB, TOIUIMBA, JHEPTUH, TOTPeOIsieMble B TPOU3BO/ICTBE;
PykoBozcTBO pa3paboTKOM NPOM3BOICTBEHHBIX IPOIPAMM U KaJIEHAAPHbBIX
rpauKOB BBITYCKa MPOAYKIMH B CTPYKTYPHOM IMOApa3ieieHuu (OTaeme,
1[eXe) MPOMBIIUIEHHOW OpraHu3aliM, UX KOPPEKTHPOBKOW B TEUCHHE
IUIAHUPYEMOT'O TIEpUOJa, pa3pabOTKOM M BHEIPEHHWEM HOPMATHUBOB IS
IIPOU3BOJICTBEHHOTO IIJITAHUPOBAHMS;

AHanu3 T1okaszarenedl  JEeSATeNbHOCTH CTPYKTYpPHBIX —IOApa3JelIeHU
(oTzmenoB, 1E€XOB) MPOU3BOACTBEHHOW OpraHu3alM, JAEHCTBYIOLIMX
METOJIOB yIpaBJCHUsS MpPU PEIIEHUU MPOU3BOACTBEHHbIX 3adady U
BBISIBICHHE BO3MOXHOCTEH MOBBIIEHUS 3(PPEKTUBHOCTH YIpPABICHHUS,
pa3paboTka pEeKOMEHJANUN 1O WCIIOIh30BAHUIO HAy4YHO OOOCHOBAHHBIX
METOJOB KOMIIJIEKCHOTO PEIIEHUs 3a7ad TAKTHUYECKOTO IUIAHUPOBAHUS
NPOM3BOJICTBA C TNPUMEHEHHEM COBPEMEHHBIX  HH(OPMAIIMOHHBIX
TEXHOJIOTHH;

Paspabotka ¢ yderom TpeOOBaHMII pPBIHOYHOM KOHBIOHKTYpHI U
COBPEMEHHBIX [JOCTMKCHUM HAyKH M TEXHUKH MEPOIPHUATHH IO
MOJIEpPHU3ALIMU CUCTEM YIPABIEHUS IIPOU3BOJICTBOM B LIEJISAX pealu3aluu
CTpaTeruy opraHuzanuu, odecrnedeHus 3(Gp(eKTHBHOCTU MPOU3BOACTBA U
MOBBILICHHS Ka4e€CTBA BHIITYCKAEMOMN MPOAYKLINN;




[K-1 PykoBoacTeo
BBITIOJTHEHHEM TUIIOBBIX 3a/1a4
TaKTUYECKOTO TJIaHUPOBAHMS
MIPOM3BOJICTBA

NA-411K-1 Hmers npakTtuyeckwii ombIT: PykoBoacTBo paboToit 1o
SKOHOMHYECKOMY  IUIAHMPOBAHUIO  JEATEIBHOCTH  CTPYKTYPHOIO
noxpasfeneHus  (oTnena, 1exa) IPOMBIIIJICHHOW  OpraHu3alui,
HaIpaBJICHHOMY Ha OPraHM3ALMUIO0 PALMOHAIBHBIX OWM3HEC-TIPOLIECCOB B
COOTBETCTBUHM C MOTPEOHOCTSMHU PBIHKA M BO3MOXHOCTSIMH TOJTYYEHUS
HEOOXOAMMBIX PpECypCOB, BBIABJICHHE W HCIOJb30BAHUE PE3EPBOB
MIPOU3BO/ICTBA C IEIBIO IOCTUKEHUSI HauboubIe 3¢ (HeKTHBHOCTH PabOTHI
OpraHu3aluy;

PykoBOACTBO MOATrOTOBKOM MNPOEKTOB TEKYIIMX IUIAHOB CTPYKTYPHBIX
nojApaszaesieHnid (0T/eJI0B, 1IEXOB) MPOMBIIUICHHOW OpraHU3allK M0 BCEM
BUJAM JIETEIbHOCTH B COOTBETCTBUM C 3aKa3aMH IOTpeOuTesnei
OPOAYKIUH, paboT (ycinyr) M 3aKIIOYEHHBIMH JIOTOBOPAMH, a TaKXke
00OCHOBAHUH M PacUETOB K HUM;

PazpaboTka  MPOTPECCHBHBIX  IUIAHOBBIX  TEXHUKO-3KOHOMHYECKUX
HOpPMAaTHBOB MaTEpUAIIBHBIX U TPYIOBBIX 3aTpPaT, MPOEKTOB ONTOBBIX U
PO3HMYHBIX IIeH Ha NPOAYKIMIO OpraHM3auuu, TapudoB Ha pabOTHI
(yciiyru) ¢ ydeTroM cmpoca M IpeJUIoKEeHUs U C Leblo oOecredeHus
3aIUIaHUPOBAHHOTO O00beMa NPUOBUIM, COCTABICHHE HOPMATHBHBIX
KaJbKYJISALUA NMPOIYKUHMHM M KOHTPOJb 32 BHECEHHEM B HHUX TEKYLIUX
W3MEHEHHWH IUIAHOBO-PACUETHBIX IIEH HAa OCHOBHBIC BHIBI CHIPHS,
MaTepHaoB 1 01y(aOpUKaTOB, HCIOIb3YEMBIX B IPOU3BOCTBE, CMETHOM
KaJbKYJISIMA TOBAPHON MPOTYKIIHH;

IloctaHoBKa 3a7ay TaKTUYECKOTrO IUIAHUPOBAaHMS M  OpraHU3alUU
MPOU3BOJICTBA, PEHIAEMBIX C I[MOMOINBIO BBIYMCIUTEIBHON TEXHUKH,
OIIpe/IeIEeHUe  BO3MOXKHOCTH  MCIIOJIb30BAaHUSI T'OTOBBIX  IIPOEKTOB,
QITOPUTMOB M MAKETOB MPHUKJIAIHBIX TPOrPaMM, MO3BOJISIOMINX CO3aBaTh
SKOHOMHYECKM  OOOCHOBAHHBIE  CHUCTEMbl ~ OOpabOTKM  IJIAHOBOM
nH(pOpMAIHH;

N3yuenne u 006001IeHHE NEPEAOBOr0 OTEUECTBEHHOIO M 3apyOesKHOTro
OTIbITa B 00JIACTH TAKTHYECKOTO TUIAHUPOBAHUS TIPOU3BOICTBA, pa3padoTKa
MIPEUIOKEHUH 110 ero ajlanTalliy U BHEJPEHUIO;

ObecrnieueHne co3laHusl KaueCTBEHHOW HOPMAaTUBHO-METOIMYECKON Oa3bl
IUTAHUPOBAHUS M TPOBEJCHHUSI KOMIUIEKCHOTO AKOHOMMYECKOIO aHaln3a
MIPOU3BO/ICTBEHHO-XO3SHICTBEHHOW JICITEIBHOCTH OpTaHW3allik U  ee
CTPYKTYPHBIX MOJIpa3/ieieHuil (OTIENOB, 1IE€XOB), OTCIEXKHBAHUE €€
CBOEBPEMEHHOTO OOHOBJICHUSI

5. TEMATUYECKHAM ILTAH

Yacos
KonrakTHas padora (1o y4.3aH.)
Tema Bceero CamocT. Korrrpor
HaumMeHoBaHue TeMBI CaMOCTOATECIIBH
9acoB JlaGopatop | Ilpaktmaec | pabota .
Jlekuun oii paboThI
HBIC KHWC 3aHATHUA
Cemectp 6 216
Tema 1. |BBenenue B qUCHUTUIHHY. 40 2 2 36
YmpasrneHdeckue TIPOIIECCHI u
Tema 2. |2 P P 38 | 2 2 | 34
NpeIMETHbIE  TPYNIBI  YIpPaBICHUS
Tema 3. [YmpaBieHue cosiepkaHueM MPOCKTa. 40 2 2 36
Tema 4. [YnpasneHue paciucaHueM MpOEKTa. 28 4 4 20
Tema 5. |YmpaBineHue CTOMMOCTBIO TIPOEKTA. 28 4 4 20
Tewma 6. |YmpaBneHue WHTErpaIMEH MPOEKTA. 42 4 4 34




6. ®OPMbI TEKYIIEI'O KOHTPOJISI 1 TIPOMEXXYTOUYHOM ATTECTAIIUA

IKAJIBI ONEHUBAHUA

Bug oneHouHOrO Kpurepun
Paznen/Tema AL Oon Ornucanue OLEHOYHOT0 CPEACTBA pHTep
cpencTBa OLIEHMBaHUS
Texymuit konTposb (Ilpunoxenue 4)
KomnuuectBo 6a110B
= KOJIHUYECTBO
. . MPaBUIIbHBIX
Tect Nel. Cpe3oBasi OlLIEHKAa 3HAHUM MO MPOUIECHHBIM
Tema 1-4. OTBETOB.
(ITpunoxenue 4) |Temam 1-3. ColepKUT 3aKPHITHIE BOPOCHI.
MaxkcumansHoe
KOJIMYECTBO 0aJIJIOB
=15.
Ucnonwzyercs ISt onenku| IlpaBuibHOCTH
c(hOPMHUPOBAHHOCTH MPAKTHYECCKUX HABBIKOB M| 3JIEMEHTOB IJIaHa
Kommekcnas enauii.IIpenmaraercsa OpaKTHYeCKast MPOCKTa
Tema 2-6. 3a1ava. M L P . p )
(Mpusoxenye 4) cutyanusi (Kec), Uisl peuieHus KOTopou| MakcumanbHoe
HEO00XO0JIMMO HCIOJIb30BaTh IIUPOKUI CHEKTP|KOJNYECTBO OAIIIOB
WHCTPYMEHTOB YIPABJICHUS IPOCKTAMH. =15,
OreHuBaeTcs
MPaBUILHOCTh
MIPUMEHEHUS
MHCTPYMEHTOB
MIPOEKTHOTO
[Ipaktnueckoe |(MuauBuayaneHblid  xapaktep. IIpemnaraercs MEHE/KMEHTa
(maxkc. 15 6amoB),
Tema 3-5. 3aJlaHueE. CaMOCTOSATENIbHO  pa3pabdoTaTh MPOEKT TI0
MIPOBE/ICHHE
(ITpunoxenue 4) [3aganHBIM MapameTpam.
MIPE3CHTALINH
npoekTa (Makc.5
0aylIoB).
MaxkcumansHoe
KOJIMYECTBO OAJIJIOB
= 20.
[IpomexyTtounslii koHTpoab (IIpunoxenue 5)
KomnnyectBo OaiuioB
= KOJINYECTBY
MPaBUIILHBIX
buner k 3auery. |[buner K 3a4eTy COAEPKUT OTKPBITHIE |
6 cemectp (3a) OTBETOB.
(ITpunoxeHnue 5) |3aKpbIThIE BOMPOCHI, MPAKTUYECKOE 3aJaHUE.
MaxkcumansHoe

KOJINYECTBO OaioB
=100.




OIIMCAHUE HIKAJI OHEHUBAHUA

[Tokazarens omenku ocBoeHust OIIOIT ¢opmupyercss Ha OCHOBE OOBEAMHEHHUS TEKyIEH H
MIPOMEXYTOUHOM aTTecTaly 00y4aroIerocs.

Iloka3zaTenb peUTUHIA [0 KaXKI0U NUCLMIUIMHE BBIPAKAETCA B IIPOLIEHTAX, KOTOPBIA ITOKa3bIBACT
YPOBEHb MOJATOTOBKH CTYJICHTA.

Texymas arrecranus. Mcmomnb3yercs 100-6ammbpHas cucrema oneHuBanus. OleHKa pabOTHI
CTYJCHTa B TEYCHHH CEMECTpa OCYIIECTBIISIETCS MPENOoJaBaTeieM B COOTBETCTBUU C pa3pabOTaHHON UM
CHCTEMOM OLIEHKU y4eOHBIX IOCTHKEHUH B Mpoliecce 00y4eHHs M0 JaHHOH JUCIUIUIHHE.

B pabounx mnporpamMmax IUCHUIUIMH U TPAKTUK 3aKPEIUICHbl BUAbI TEKYIIEH aTTeCTallHH,
IUTAHUPYEMBbIE PE3yIbTaThl KOHTPOJIBHBIX MEPOIPHUSATHIA U KPUTEPUU OLEHKH YUE€OHBIH TOCTHKEHUI.

B teuenune cemectpa npenogaBareaeM IpOBOJUTCA HE MEHEE 3-X KOHTPOJIbHBIX MEPOIIPUATHMN, 11O
OLICHKE JIEATEIBHOCTU CTyACcHTAa. Eciy nocelenys 3aHsATUi 110 JUCLUUILIMHE BKJIIOYEHBI B PEUTHHI, TO
JaHHBIN TIOKa3aTelsb cocTapisieT He Oonee 20% OoT MakCHUMaIbHOTO KOJMYECTBA OAIOB MO TUCHUIUIMHE.

[TpomexyTounast arrecranus. Mcmonb3yercs S-0amipHas cucteMa oneHnBaHus. O1eHKa paboThI
CTYICHTa MO OKOHYAHMUIO JAUCHUUIUIMHBI (YacTU JUCHUIUIMHBI) OCYIIECTBISETCS MpernojaBaTelieM B
COOTBETCTBHH C pa3pabOTaHHOW UM CHUCTEMOI OIICHKH JOCTIKEHHH CTYACHTA B MpoLecce O0yUSHHs IO
naHHoW nucuuruinHe. [IpoMexxyTouHas attectanus TakKe MPOBOJAUTCS MO OKOHYAHUIO (OPMUPOBAHUS
KOMIIETEHIIUH.

[lopsinok mepeBoja peWTHHra, MPEIyCMOTPEHHBIX CHUCTEMOM OLIEHMBaHUA, MO IUCUUILIMHE, B
MATHOAILTHHYIO CUCTEMY.

Bricokuit yposens — 100% - 70% - oTiinyHO, XOPOLIO.

Cpennmnii ypoBeHb — 69% - 50% - yI0BI€TBOPUTEIHHO.



Iloxa3zaTeab OEHKH

Ilo 5-6aMJbHOM cHCTEME

XapakTepuCTHKA MOKa3aTesi

100% - 85%

OTJIIMYHO

00712/1at0T TEOPETUICCKUMH 3HAHUSAMH B TIOJTHOM
o0BbeMe, MOHUMAIOT, CAMOCTOATEILHO YMEIOT
MPUMEHSTh, UCCIICIOBATh, UACHTH(DHUIIUPOBATD,
aHaJIM3UPOBATh, CUCTEMATU3UPOBATH, PACIIPENEIATH 110
KaTeropusiM, pacCUuTaTh MOKa3aTeIH,
KJ1acCU(UIIUPOBATh, pa3padbaTbIiBaTh MOJEIIH,
ITOPUTMU3UPOBATH, YIIPABIIATH, OPraHU30BaTh,
IIJIAHUPOBATh MPOLECCHI UCCIEA0BAHUS, OCYLIECTBIATh
OIICHKY pe3yJIbTaTOB Ha BHICOKOM YPOBHE

84% - 70%

XOPpOLIO

00J1a1a10T TEOPETUUECCKUMU 3HAHUSIMU B TIOJITHOM
o0beMe, MOHUMAIOT, CAMOCTOATEILHO YMEIOT
MPUMEHSITh, UCCIICIOBATh, UACHTHU(DHUIIUPOBATH,
aHaJIM3UPOBATh, CUCTEMATU3UPOBATH, PACIIPENEIATH 110
KaTeropusiM, pacCUuTaTh MOKa3aTeIH,
KJ1acCU(UIIUPOBATh, pa3padbaTbiBaTh MOJEIH,
ITOPUTMU3UPOBATH, YIIPABIATH, OPTaHU30BATh,
IJIAHUPOBATh MPOLECCHI UCCIEA0BAaHUS, OCYLIECTBIATh
OIICHKY pe3yJIbTaTOB.

MoryT OBbITh JONYIICHBI HEJIOYEThI, UCTIPABICHHBIC
CTYACHTOM CaMOCTOSITEJIEHO B ITPOIecce pabOThI
(oTBeTa U T.1.)

69% - 50%

YJI0BJIETBOPUTEIILHO

0071a/1at0T OOLIMMH TEOPETUUECKUMH 3HAHUAMHU, YMEIOT
HPUMEHSTh, UCCIIEI0BaTh, UAECHTU(PHUIIUPOBATS,
aHAJTM3UPOBATh, CUCTEMATH3UPOBATD, PACTIPEACIIATH 110
KaTeropusiM, pacCUMTaTh MOKA3aTeNH,
KJIacCH(pUIUPOBATH, pa3padaThIBaTh MOJEINH,
ITOPUTMU3HUPOBAThH, YIIPABIATh, OPraHU30BATh,
TUTAHUPOBATH MPOIECCHI UCCIIE0OBAHUS, OCYIIECTBISITD
OLIEHKY pe3yJbTaTOB Ha CPEAHEM YPOBHE.
Jomnyckarorcs ommOKy, KOTOpbIE CTYACHT
3aTPyIHAETCS UCIPABUTh CAMOCTOSITENBHO.

49 % wu meHee

HEYAOBJICTBOPUTCIILHO

00J1a1aI0T HE MOJIHBEIM 00BEMOM OOIIMX
TEOPETUYECKUMU 3HAHUSIMU, HE YMEIOT
CaMOCTOSTCIIBHO HpI/IMCHflTI:, ucciaeaoBarhb,
UACHTU(PHUIIMPOBATH, AaHATU3UPOBATH,
CHCTEMAaTU3UPOBATh, PACTIPEACIIATH 110 KATETOPHSIM,
paccuuTaTh MoKa3aTenu, KiaccuuimnpoBarb,
paszpabaThIBaTh MOJIETH, AJITOPUTMHU3UPOBATH,
YIPaBJISITh, OPTAaHU30BATh, IJIAHUPOBATH MPOIECCHI
MCCJICIOBAHMS, OCYIIECTBIISThH OIICHKY PE3YyIbTaTOB.
He copmupoBanbl yMeHUS 1 HABBIKU IS PEIICHUS

100% - 50%

3a4TCHO

XapaKTECPHUCTHUKA IMOKAa3aTECJId COOTBETCTBYECT
«OTIIMIHO», «XOPOII0», «YAOBJICTBOPUTCIILHO»

49 % wu meHee

HE 3a4TCHO

XapaKTECPHUCTHUKA IMOKAa3aTECJId COOTBETCTBYECT
«HCYOOBJICTBOPUTCIBLHO»

7. COAEP KAHUE JTUCHUITJIMHBbI

7.1. Coneprkanue JeKIUA




Tema 1. BBegenue B TuCHUIUIUHY.

[Tonstne mpoekrta. OTIMUUTENBHBIE OCOOCHHOCTH MPOEKTHOW NeATeNbHOCTH. [loHsTHE ympaBieHUs
npoektoM. [loHSATHE TPOEKTHO-OPHEHTUPOBAHHOTO  ympaBieHUs. Kiaccudukanus  MPOEKTOB.
OpranuzaiioHHble CTPYKTYpbl IpoekTa. OOBEKThl MPOEKTHOTO YIPABJICHUS: MPOEKTHI, MPOrPaMMBI,
nopTheau MPOEKTOB, MPOSKTHO-OPHUCHTUPOBAHHBIE OPTaHU3AINHY, YKH3HEHHBIN ITUKJ POEKTA U ero a3kl
CyOBeKTbI MPOEKTHOTO YIPABJICHHS: 3aMHTEPECOBAHHbBIE CTOPOHBI TPOEKTa, KOMaH 1a MPOEKTa, MEHEKEP
npoekTa. [IpeameTsl cTanaapTU3aluu B YNPaBJICHUM NpPOEKTaMu. MexAyHapoJHble M HallMOHAIbHBIC
CTaHAApPThl IPOEKTHOI'O YIIPaBJICHUSI.

Tema 2. YpaBneHueckre npouecchl U MPEAMETHBIE IPYIIIbI YIPABIECHUS IPOEKTAMU.
JKu3HEHHBI LMK IpoeKTa. ['pymIbsl npoueccoB MHUIMALMY, [IJIAHUPOBAHMs, UCIIOJIHEHUS U KOHTPOJI,
3aKpBITHS NTPpoeKTa. [IpeaMeTHbIe IPYIIIBI IPOEKTA.

Tema 3. YpaBienue cojiepkaHueM IPOEKTa.

Omnpenenenue conepxkanus npoekra. Llenn mpoekra, Kpurepun ycriexa U Heynauu. Pazpaborka YcraBa
npoekTa. Mepapxuueckas crpykrypa pador: Work Breakdown Structure (WBS). Buast WBS. ITpuniumbt
u nipaBuia nocrpoenus: WBS.

Tewma 4. YpaBieHue pacnucaHueM IpOoeKTa.

CereBoil aHayiu3 B IUIAHUPOBAHUU IpoekTa. CeTeBoe IMpe/iCcTaBiICHUE MpPOeKTa. MeToabl MO-CTPOCHHUS
CETEBbIX MojeNed. AHaIW3 KPUTUYECKOrO0 NYyTHU. YNPABICHHE IPOEKTOM C IOMOMIbIO METOoJa
KpuTH4ecKoro myTH. Pacuer cereBoid Mojenu. lIpeomoneHne OrpaHWYeHHN CETEBOrO Tpaduka:
ucnons3oBanue naroB. PERT-meron. uarpamma ['anta. Kanengapuele miaHbl U METOJBI UX pacyeTa.
Pacnipenenenne pecypcoB B ceTeBbIX rpadukax mpoekra. OrpaHHYeHHBIE pPECypChl. YTIpaBJICHUE
3arpy3koi pecypcoB. KoppekTupoBKa napamMeTpoB MPOEKTa.

Tema 5. YrpaBieHHe CTOUMOCTBIO TPOEKTA.

Ucrounnku ¢punancupoBanus npoekrta. [lnanupoBanue 3atpar. CTouMOCTh poekTa. [I0TOKM JeHeKHBIX
CpPEJCTB IIPH peanu3aluu npoekTa. Pacuer nokasareneii u onenka 3 pexTuBHOCTH poekTa. BpemeHHo u
CTOMMOCTHOW aHayiu3 npoekTa. Meton ocBoeHHOTo o0bema (EVA): cymHOCTh, OCHOBHBIE MOKA3aTEIH,
11e1ecO000Pa3HOCTh MPUMEHEHHUS.

Tema 6. YpaBieHne uHTErpanyeil MpoeKTa.

VYnopasnenue creiikxonnepamu mnpoekTa. VaeHTudukanus, OLEHKa BIUSHUSA MNPSMBIX M KOCBEHHBIX
cTelikxomnnepoB. CTpaTernu B3aUMOJEHCTBUS CO CTEHKXOJAEpaMu. YTPABICHHE PHUCKAMM IIPOEKTA.
WNnentudukanus, oleHka BEpOATHOCTH U BIUsSHUA. MaTpuua puckoB. CTpaTeruu yrnpaBieHHs] pUCKAMU.
VYnpasinenune 3akynkamu npoekTta. Karteropum 3akynok. Buasl KOHTpakToB. AJIMUHUCTPUPOBAHHE
KOHTPAKTOB. YIIPABJIEHUE Ka4€CTBOM MPOCKTA. Y IPABICHUE PECYPCAMHU ITPOEKTA.

7.2 ConiepkaHue NpaKTUYECKUX 3aHSATHI U 1a00paTOpHbIX padoT

Tema 1. BBenenue B JUCHUIUINHY.
PabGorta co crammapramm B cdepe ympaBiaeHus npoektamu. CpaBHUTENbHBIN aHamu3. OO0-CyXacHHE.
N3ydeHne KelcoB 1O MPaKTUKE YIPaBIEHUs IPOEKTAMU B HALIMOHAJILHOW U MEX1Yy-HAPOIHOM NPAKTUKE.

Tema 2. YpaBneH4eCcKre MPOLECCH M IPEAMETHBIE TPYIIIbI YIIPABIEHUS TPOCKTAMU.
VYnpaBiieH4eCKHE MPOLIECCH] U MPEAMETHBIE TPYIIBI B PA3JINYHBIX CTAHJIAPTax YIPaBJIECHUS MPOECKTAMH.
KomnapatuBHbIli aHamus.

Tema 3. YpaBiieHHE COIEp)KAHUEM TTPOEKTA.
Pa3paboTka cTpyKTYpHOH IEKOMITO3UIIUU pabOT MPOEKTA.




Tema 4. YnpaBneHue pacnucaHueM IpoeKTa.
Pemenne mpakTH4ecKuX 3aJaHUil IO CETEBOMY MOJECIMPOBAHHUIO IPOEKTOB. PacueT KpUTHUECKOTO MyTH.
dopmupoBanue KaneHaapHOro wiana. OnrTuMu3alms KaineHaapHoro mwiana. Padora ¢ Microsoft Project.

Tema 5. YnpaBiieHHE CTOMMOCTBIO TTPOEKTA.
Pemenue npakTuyeckux 3aJanuii no (GOpMUPOBAHUIO CMETHI MPoeKTa. broukeTnpoBanue npoekra. Pabora
¢ Microsoft Project.

Tema 6. YpaBieHne uHTerpanuei npoexTa.
Pabota ¢ mnpakThHueckumH 3ajaHusMH. Pa3paboTka MaTpuibl PHCKOB, MaTpHUIbl OTBETCTBEHHOCTH,
MaTpHIIBl CTEHKXOJIEPOB, IJIaHA M0 KaYeCTBY, TpaduKa 3aKITF0UEeHUS] KOHTPAKTOB.

7.3. Coneprxanue caMOCTOSITCIIBHONW PaObOThI

Tema 1. BBenenue B AUCHUIUIMHY.
CpaBHUTENBHBII aHaNM3 JABYX BBIOPAHHBIX CTaHAAPTOB II0 YIPABICHUIO TMpoeKTamu. W3ydeHwue
TEPMHUHOJIOTHYECKOTO armapaTa HallMOHAJIbHBIX CTaH/IapTOB.

Tema 2. YnpaBneHueckre npouecchl U MPeAMETHbIE TPYIIIbI YIPABIECHUS IPOEKTAMU.
WnenTudukanus MNpoLeccoB YINpaBIEHUS Ha pa3IMYHBIX CTAJUSAX KM3HEHHOIO LMKJIA 3TaJOHHOIO
npoekra. [ToBropenne Marepuana 1mo teme.

Tema 3. YrpasiieHue coJiepkaHHEM POCKTA.
Pabora Hajx vHIUBUAYATBHBIM 33aHIEeM: pa3paboTka ycraBa u C/IP nmpoekra.

Tema 4. YnpaBnenue pacnucaHueM IpoeKTa.
Pabota ¢ mHAMBHMIyalbHBIM 3a/laHUEM: pa3paboTKa ceTeBOM MoJelu U (OPMHPOBAHUE PACHHCAHUS
IIPOEKTA.

Tema 5. YripaBieHrne CTOUMOCTBIO ITPOEKTA.
Pabota ¢ uHIMBUAYaIbHBIM 3a7jaHieM: GOpMHpOBaHUeE Or0KeTa U TUIaHa PUHAHCUPOBAHUS MTPOCKTA.

Tema 6. YpaBieHne uHTErpanueil poeKTa.
Pabora ¢ unaMBUAyanbHbIM 3amgaHueM. DopMHpOBaHME CBOAHOrO IlaHa mpoekTa. I[loaroTroBka K
MIPEACTABJICHUIO ITPOEKTA.




7.3.1. [IpumMepHBIE BOMIPOCHI ISl CAMOCTOSTEILHOM TOATOTOBKH K 3a4€Ty/IK3aMEHY
[Tpunosxxenue 1.

7.3.2. llpaktudeckue 3aJaHusi 1O JAUCHUIUIMHE JJI1 CAMOCTOSITEIbHOM MOJATOTOBKH K
3a4eTy/3K3aMeHy
[Tpunoxenue 2.

7.3.3. [lepedeHn KypcoBBIX paboT
HE NPEIyCMOTPEHO

7.4. DnekTpoHHOE MOPT(OIHO 00yUIaOIIETOCs
MaTepualibl HE Pa3MEIaloTCsl.

7.5. MeTonudeckue peKOMEHAALNH 10 BBIIIOJHEHUIO KOHTPOJIBHON paOoThI
HE MPelyCMOTPEHO

7.6 Meronuueckue peKOMEHIAINH 110 BBIITOJIHEHUIO KYPCOBOM pabOThI
HE TIPETYCMOTPEHO

8. OCOBEHHOCTU OPTAHU3AIINU OBPA3OBATEJIBHOT'O
HPOLECCA IO JUCHUIIJIMHE JJ15 JIML C OT'PAHUYEHHBIMU
BO3MOXHOCTSAMU 3JIOPOBbS

Ilo 3aaenenuto cmyoenma

B mensx IoCTYymHOCTHM OCBOEGHHSI MPOTPAMMBI JUISl JIMI C OTPAaHMYEHHBIMH BO3MOXKHOCTSIMHU
3I0POBBSI IPU HEOOXOAUMOCTH Kadeapa odecrieunBaeT CIeAYIONINE YCIOBUS:

- 0COOBIH MOPSAIOK OCBOCHUS AUCLUIIINHBI, C YI€TOM COCTOSHUS UX 3/10POBBS;

- DJICKTPOHHBIE OOpa30oBaTEIbHBIE PECYpPChl MO AWCIHUIUIMHE B (opmax, aJanTHPOBAHHBIX K
OTrpaHUYEHUSIM UX 3[I0POBbSI;

- U3yYCHUE TUCHHUIUIMHBI TI0 UHIMBUAYAIHPHOMY Yy4eOHOMY IUIaHy (BHE 3aBUCHMOCTH OT (POPMBI
o0y4yeHHus);

- DIIEKTPOHHOE OO0y4YeHHMEe U JUCTAaHIMOHHbIE O00pa30BaTENIbHbIE TEXHOJOTUH, KOTOpHIE
MpeycCMaTpuBalOT BO3MOKHOCTH MprUeMa-Tiepeaud HHPOpMAaIH B TOCTYIHBIX [Tl HUX popMax.

- goctyn (ymaldeHHBIM JIOCTYI), K COBPEMEHHBIM MPOQPECCHOHAIBHBIM 0a3aM JaHHBIX |
MH(OPMAIIMOHHBIM CIIPABOYHBIM CUCTEMAaM, COCTaB KOTOpbIx onpeaencH PIT/I.

9. NEPEYEHb OCHOBHOM U JONOJHUTEJbHON YYEBHOMN JIUTEPATYPHI,
HEOBXOJIUMOM 1151 OCBOEHUSI AMCHOUATLINHBI
Caiit 6udamnorexu YpI'ly
http://lib.usue.ru/

OcHoBHas1 JiuTEeparypa:

1. CsernoB H.M., CgernoBa I'.H. MH}opmannoHHbIE TEXHOJIOTHMH YIpPABIECHUS MPOEKTaMU
[DnexkTpoHHEIH pecypc]:YuebHoe mocodue. - Mocksa: OO0 "Hayuno-u3garensckuii ientp MHOPA-M",
2020. - 232 — Pexxum pocryma: https://znanium.com/catalog/product/1044525

2. basunesuy A.U., llenncenko B.1. Ynpasrnenue npoektamu [ DIeKTPOHHBIN pecypc]: YueOHUK. -
MockBa: OOO "Hayuno-mzmatenbckuii mnentp WHOPA-M", 2022. - 349 — Pexum pmocryma:
https://znanium.com/catalog/product/1836589



3. TlorameBa I'.A. VYmupapnenue mnpoekTamMu (MPOEKTHBIA MEHEIKMEHT) [DIeKTPOHHBIH
pecypc]:Yuebnoe mocobue. - Mocka: OOO "HayuHo-uznarenbckuii nentp MHOPA-M", 2022. - 224 —
Pexxum mpoctymna: https://znanium.com/catalog/product/1840953

4. Hurenamze J./J[. Yopasnenune npoekramu [IneKTpoHHBIA pecypc]:Yuebnuk. - Mocka: OO0
"Hayuno-usparensckuii ~ unentp  MUHOPA-M",  2022. - 361 - Pexum  gocryma:
https://znanium.com/catalog/product/1817091

JlonoHUTEILHAS JIUTEpPaTypa:
1. PomanoBa M. B. Ynpasnenue npoekramu:ydeOHOe Mocodue Mo AUCHUILTUHE CHEIHATH3aun
cnenuaabHOCTH "MeHemkmMeHT opranu3anuu’. - Mocksa: ®opym: UHDOPA-M, 2014. - 253

2. Hetoton P., Kupuuenko A. Ymopasinenue npoexkramu oT A o S:HayuHoe u3nanue. - Mocksa:
Anprniuna [Ta6mumep, 2017. - 179

3. Jleitron M. C. IIpocto 06 Agile:niepeBoa ¢ anrnuiickoro. - Mocksa: Coepoank : [Dxcemo], 2017,
-431

4. TuxomupoBa O.I'. YnpaBieHHE NPOECKTOM: KOMIUICKCHBIA IMOJIXOJ W CUCTEMHBIA aHAaJIH3
[DnexTponHbiit pecypc|:Monorpadus. - MockBa: OOO "Hayuno-uzmarensckuii nentp MHOPA-M",
2022. - 300 — Pexxum moctyma: https://znanium.com/catalog/product/1709593

10. MEPEYEHb TH®OPMAIIMOHHBIX TEXHOJIOT Ui, BKJIIOYAS IIEPEYEHD
JIMOEH3UOHHOI'O ITPOI'PAMMHOI'O OBECIIEYEHUA U UH®OPMAIIUMOHHBIX
CIIPABOYHBIX CUCTEM, OHJIAMH KYPCOB, UCIIOJIb3YEMBIX ITPHA
OCYHECTBJIEHUU OBPA30OBATEJIbBHOI'O ITPOLHECCA 11O JUCHUIIJIMHE
IlepeyeHnb JMIEH3HOHHOTO TPOrPAMMHOI0 O0ecreYeHus :

Astra Linux Common Edition. Jorosop Ne 1 ot 13 utonst 2018, akt ot 17 nekadps 2018. Cpoxk
JICWCTBUS JIMIICH3UH - 0€3 OTPaHUYCHUS CPOKA.

MoiiOduc crangaptaeidi. Cornamenue Ne CK-281 or 7 wurons 2017. Jlara 3axmroueHus -
07.06.2017. Cpok neicTBHsI JIUIIEH3UH - 0€3 OTpaHUYEHHS CPOKa.

Libre Office. JIunensus GNU LGPL. Cpok neiicTBus TUIIEH3UHN - 0€3 OTpaHUYCHHUS CPOKA.

Microsoft Windows 10 JloroBop Ne 52/223-110/2020 ot 13.04.2020, Akt Ne Tr000523459 or
14.10.2020. Cpox neiicrBus nmunensun 30.09.2023.

Microsoft Office 2016.JoroBop Ne 52/223-110/2020 ot 13.04.2020, Akt Ne Tr000523459 ot
14.10.2020 Cpox neiictus nunensuu 30.09.2023.

Ilepeyenn HH(pOpMAMOHHBIX CIPAaBOYHBIX CHCTEM, pecypcoB HHpopMaALMOHHO-
TeJIeKOMMYHUKAIMOHHOH ceTH «AHTEepHeT»:



11. ONMCAHUE MATEPUAJIbHO-TEXHUYECKOM BA3bI, HEOBXOIUMOM 115
OCYHIECTBJIEHUSA OBPA3OBATEJIBHOI'O MTPOLHECCA 11O JMCHUTIIJIMHE
Peanuzanus yueOHOM JUCLIUTUINHBI OCYIIIECTBIISETCS C MCII0JIb30BaHUEM

MaTepualbHO-TeXHUYECKON 0a3pl YpI' DY, oOecrieunBaroieil mpoBeACHUE BCEX BUAOB YUCOHBIX 3aHITHI
Y HayYHO-HMCCIIEI0BATEIbCKON U CaMOCTOSITEIbHON PabOThI 00YJarOIUXCS:

CreuuanbHble TOMEUICHHs MPEACTaBISAIOT cOO0OW y4yeOHble ayAUTOpUU AJIs MPOBEACHHS BCEX
BUJIOB 3aHSTUMN, TPYIIOBBIX U MHAUBUAYAIbHBIX KOHCYJIbTALUN, TEKYIIETO KOHTPOJISI U IPOMEKYTOUHOU
aTTeCTaluu.

[TomerieHust Ui CaMOCTOATENBHOM pabOThl 00YUYAIOMIMXCS OCHAIEHBI KOMIBIOTEPHON TEXHUKOM
C BO3MOXHOCTBIO MOjKIIOueHus: K cern "MHTepHer" M obecreyeHHMEM [OCTyNa B 3JIEKTPOHHYIO
nH(popMannoHHO-00pa3oBaTenbHy0 cpeny Ypl V.

Bce mnomemnieHuss  yKOMIUIEKTOBaHbBl — CHELMATU3UPOBAHHONM  MeOENbI0 W OCHAIIEHBI
MYJIbTUMEIUHHBIM 000pYJIOBaHUEM CHEN0O0pyHAOBaHHEM (MH(OPMAIIMOHHO-TEIEKOMMYHUKAIIMOHHBIM,
UHBIM KOMIIBIOTEPHBIM), JOCTYIOM K HH(GOPMalMOHHO-TIOMCKOBBIM, CIPABOYHO-IIPABOBBIM CHCTEMaM,
9JIEKTPOHHBIM OMOJIMOTEYHBIM CHUCTEMaM, 0a3aM JaHHBIX JACHCTBYIOLIETO 3aKOHOJATENCTBA, WHBIM
MH(OPMALIMOHHBIM pecypcaM CIyKallUMH JUIsl [peAcTaBieHus ydeOHoM uHbopManun O0IbIION
ayJIUTOPHH.

Jns mpoBeneHUs 3aHATHA JICKIIMOHHOTO THIIA TPE3CHTAMU M Jpyrue ydeOHO-HarjsaHbIe
noco0usi, 00ecreyuBaroIIre TEMaTHYECKIE HIUTFOCTPALINH.



