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BBEJIEHUE

Pabouas nmporpaMMa AUCIUIUIMHBI SBJISETCS YaCThIO OCHOBHOW NPOQeCcCHOHATBHOM
00pa3oBaTeNbHON MPOTrpaMMBbI BBICILIET0 00pa30BaHUs - IPOrpaMMbl OakajgaBpuaTa, pa3paboTaHHON B
coorsercTBu ¢ ®PI'OC BO

- bakanaBpuar 1o HampasyeHuto noarotoBku 38.03.01 Dxonomuka (mpukas
Muno6puayku Poccun ot 12.08.2020 r. Ne 954)

oI'0C BO ®denepalibHbII rocyJapCTBEHHBIN 00pa30BaTENbHbIN CTaHIapT BhICIIEr0 00pa30BaHUs

1. HEJIb OCBOEHMA TN CHUIIJIMHBI
[lenbto 0OcBOEHUS AUCHHUIUIMHBI ABJISETCS POpMUpPOBaHUE 0a30BbIX TEOPETHUECKUX 3HAHUH U
OCHOBHBIX IIPAKTHYECKUX HaBBIKOB OM3HEC-aHAJIN3a, OPUEHTUPOBAHHOTO HA MEPCIIEKTUBY, IOUCK

OpPUTHHAJIBHBIX UJIEH U MOJy4YeHHEe CUCTEMHOro 3(dekTa cTpaTernyeckoro ynpaBieHus: IpeJIpUsITUIMA U

OpTaHU3aISIMH.

Llenb Kypca KOHKPETHU3HUPYETCS B CIEAYIONINX 3a1a4ax:

* opMuUpOBaHUE TIPEACTABJICHHS O CYIIIHOCTA U OCOOEHHOCTSIX CTPATErHYECKOTO OM3HEeC-
aHaJIN3a B COBPEMEHHBIX OPraHU3aIUsX;

* IPUOOPETEHUE TEOPETHUECKUX 3HAHUH U TIPAKTUYECKUX HABBIKOB B UCIIOJIb30BaHUH
COBPEMEHHBIX KOHIETIINIA, MOJCTICH, METOMK CTPATETHIECKOTO aHAJIH3a,

* OCBOCHHE IOJIXO/I0B K OPTaHU3AIMH CTPATETUICCKON aHAIUTUICCKOH eI TeTbHOCTH Ha
PEANPUITHSIX.

2. MECTO JUCIIMIIJIMHBI B CTPYKTYPE OIIOIT
JlucuumHa OTHOCUTCS K 9acT, popMupyeMol ydacTHUKaMHU 00pa30BaTeIbHBIX OTHOIICHHUH.

3. OFBEM JJUCHHUITVINHbI

Yacos
KonrakrtHas pabora .(1o y4.3aH.)
CamocrosiTenn
0 [IpakTuueckue Has paboTa
POMEKYTOUHAS RAHSTHS
Bcero 3a ’ B TOM UHCIIE e
aTTecTalus BKITEOUAST
CEMECTpP Bcero Jlexuun ImoAroToBKa
KypcoBoe KOHTpOJ'IbelX n
MPOCKTUPOBAHU KyPCOBBIX
e
Cemectp 8
Dxsamen [ 180 | 24 [ 12 | 12 | 129 [ s

4.IINTAHUPYEMBIE PE3YJIbTATbBI OCBOEHUS OIIOII
B pesynbrate ocBoenust OIIOII y BeimyckHHKa TOMKHBI OBITH CHOPMUPOBAHBI KOMIIETEHIIUHY,
yctaHoBieHHble B cooTBeTcTBHH PI'OC BO.

udp 1 HauMeHOBaHHE

Nuaukatopel JOCTHKEHUS KOMITETCHIUI
KOMIICTEHITUH

AHATUTUYECKUN

[TIK-2 Onpenenenne 6usnec- |MJI-1.I1K-2 3unars: [Ipenmernast o6macth u cienuduka 1eaTeaTbHOCTH

BO3MOYKHOCTEH Ha OCHOBE opraHu3aluvu B O6’I)CMC, AOCTATOYHOM JJIA pCUHICHUA 3a1a4 OM3Hec-aHAIN3a

OLICHKH BHYTPEHHUX U
BHEIIHUX (AaKTOPOB U
YCIIOBUI




I1K-2 Onpenenenue 6usHec-
BO3MOXHOCTEN Ha OCHOBE
OILICHKH BHYTPEHHHUX H
BHEIIHUX (aKTOPOB U
YCIIOBUM

N-2.11K-2 YMeTs: BBIABIATH, pETUCTPUPOBATh, AaHATU3UPOBATh U
KJ1acCU(UIUPOBATh PUCKH, Pa3pabaThIBaTh KOMIIJIEKC MEPOIPUSATHIL 110
yIpaBJICHUIO UMU

OdopmitaTh pe3ynpTaThl OU3HEC-aHAIN3a B COOTBETCTBUH C BBIOPAaHHBIMU
MOJX0/1aMHU

OmnpenensaTh CBA3M U 3aBUCUMOCTH MEXY dJIEMEHTaMU HH(OopMaIuu
Ou3Hec-aHaIM3a

AHanu3upoBaTh BHYTPEHHHUE (BHEIIHUE) (DaKTOPHI U YCIOBUS, BIUSIOIINE
Ha JIeATeNbHOCTh OpraHu3auu

AHanu3upoBath TPEOOBaHMS 3aMHTEPECOBAHHBIX CTOPOH C TOUKH 3PEHUS
KpPUTEPHEB KaueCcTBa, OMPEIEIIIEMbIX BHIOPAHHBIMH MTOIX0AAMU
[TpoBoauTh o1IeHKY (D PEKTUBHOCTH PEIICHUS C TOUKU 3PEHUS BHIOPAHHBIX
KpUTEPHEB

OneHnBaTh OM3HEC-BO3ZMOXKHOCTD PEATM3ALMU PEIICHUS C TOUYKU 3PEHUs
BBIOpPAHHBIX IIEJIEBBIX MTOKa3aTeNeH

MonenupoBaTh 00bEM U TPAHUIIBI PAOOT

N/I-3.11K-2 IMeTh NpakTU4YECKUI OTIBIT:

BrisBnenus, coopa u ananuza uHpopManuu OU3HeC-aHAIM3a IS
(hopMHPOBaHUS BO3MOXKHBIX PEIICHUN

Onucanusa BO3MOKHBIX PEIICHUN

ITK-3 Onenka napOpMAITIT
JUTSI IPOBEICHUST OM3HEC-
aHajmn3a

N-1.11K-3 3nats: Teopun MeXINYHOCTHON U IPYNIIOBON KOMMYHUKALIUN
B JIEJIOBOM B3aUMOJEHCTBUU

Teopun KoHDIUKTOB

[Ipenmertnas 06sacTh U cienn(uKa AeATEIbHOCTH OPTaHU3aIK B 00bEeME,
JOCTaTOYHOM JUIsl pelIeHUs 3a/1a4 Ou3HeC-aHaIn3a

NJa-2.11K-3 Ymers:

[InanupoBaTh, OpraHM30BBIBATH U IPOBOAUTH BCTPEUN U OOCYKIACHHUS C
3aMHTEPECOBAHHBIMU CTOPOHAMHM, B TOM YHUCIIE C UCIOIb30BAaHUEM
MHCTPYMEHTOB (Iu1atopm) oHNIaliH-KOMMYHUKauuii Mcnonas30BaTh
TEXHUKA YPPEKTHBHBIX KOMMYHHUKAIHHA

BEISBIIATE, pETUCTPUPOBATH, AHATU3UPOBATH U KIACCU(DUIIPOBATH PUCKU U
pa3pabarbIBaTh KOMILIEKC MEPOIPUITHI 110 UX MUHUMH3ALUU
OdopmitsaTh pe3ysbTaThl OM3HEC-aHAIN3a B COOTBETCTBUHU C BEIOPAHHBIMU
MO/IX0JaMHU

OnpenensiTb CBSI3U U 3aBUCUMOCTH MEX]Ty 3JIEMEHTaMU UH(OpMaLuu
Ou3Hec-aHaIn3a

AHanu3upoBaTh BHyTpEeHHUE (BHEUIHHUE) (DAaKTOPHI U YCIOBUS, BIUSIOLIIE
Ha JIeITEIbHOCTh OpraHU3aIiu

AHanu3upoBaTh TPeOOBAHMS 3aMHTEPECOBAHHBIX CTOPOH C TOUKU 3pEHUS
KpUTEPUEB KauecTBa, ONpeIesieMbIX BEIOPAHHBIMU MOJX0AaMHU
[TpoBoauTh O11eHKY A(H(PEKTUBHOCTH PEMICHHS C TOYKU 3PSHUS BRIOPAHHBIX
KpUTEPUEB

OnenuBaTh OM3HEC-BO3MOXKHOCTh pean3aliy PEIICHUs ¢ TOUKU 3pEHUS
BBIOpAHHBIX I1€JIEBBIX [TOKa3aTesei

OtbupaTh, IPUMEHSTH U AJAITUPOBATH COOTBETCTBYIOLINE METO/BbI,
MHCTPYMEHTHI U TEXHUKU aHAJIN3a OU3HEC-CUTYalluu U MPEAMETHOM
o0acTu, BKIIIOYasi METO/Ibl aHAIM3a TAHHBIX




[TK-3 Ouenka uHpOpMaIIH
JUISL IPOBEJICHUST OM3HEC-
a”Hamsa

N-3.11K-3 MeTh npakTU4ECKUH OIIBIT:

Amnanuza peI_I_IeHI/Iﬁ C TOYKH 3pCHUA NOCTHIKCHUA LECJICBBIX Iokaszareiei

peLIeHn

O1neHKH pecypcoB, HEOOXOAMMBIX TSl peaU3aliy PEIIeHU
Onenku 2¢GHEeKTUBHOCTH KaXKIOTO BapUaHTa PEIICHHs KaK COOTHOILIEHUS
MEXKIY 0KUAAEMBbIM YPOBHEM UCIOJIb30BAHUS PECYPCOB U 0KUIAEMOM

LIEHHOCTBIO

BBI60pa peuicHud IJId peain3allii B COCTABEC I'PYIIILI OKCIICPTOB

5. TEMATUYECKHWM IIJIAH
Yacos
Konrakrhas padora (1o y4.3aH.)
Tewa HaumeHnoBanue TeMbl Beero II Cawocr. cagg);f)lzgg;w
Hacos Jlekuun Ha6;)£:T0p Pa;:g e paGora 0if paboThI
Cemectp 8 153
Crparernueckuil aHaau3 Kak OCHOBa
Tema 1. ousnec-anamm3a (I1K-2,3) 42 ! ! 40
Mertoibl aHaM3a BHEIIHEN CPebl
Tema 2. opranuzanuu (I1k-2, I1K-3) 34 ! 3 30
OueHka KOHKYPEHIIUU 1
Tewa 3. KoHKypeHTocnocooHocTH (I1k-3, TTK-2) 25 2 2 21
AHanu3 BHYTPEHHEU Cpeibl OpraHu3aIuu
Tema 4. (TMk-2, Tk-3) 52 8 6 38
6. POPMbI TEKYIIETO KOHTPO.JISI U TPOMEXKYTOYHOM ATTECTAIIUA
HIKAJIBI OUEHUBAHUS
Paznen/Tema Bun ouerouxoro Ornucanue OIEHOYHOTO CPEACTBA Kpurepuu
CpesacTBa OLICHUBAHUS

Texynuit koHTpOab (IIpunoxenue 4)




Tema 1- 2.

[IpakTrueckas
pabota Nel.
(ITpunoxenue 4)

IIposenenue PECT ananusa.

CryneHTy npuanaraeTcs BbIOpaTh NpeAnpuUsTUe.

YyuThiBas 0COOEHHOCTH €T0 BHEITHEH CPEJIbl,
UCIIOJIb3Ysl MPEJI0KEHHYIO0 METOAUKY,
ctynentoM npooautbes PEST ananus nanHoro
IPEAIPUATHSL.

Pe3ynprarsl aHanu3a npeACcTaBIIAIOTCS B BUJIE
Mpe3eHTalNK-Keiica 1 3aluiatTcsa B popmare
JIMCKYCCUU Ha CEMUHAPCKUX 3aHATUAX

3amaya Ha OTpabOTKY HaBBIKA MPOBEICHUS
CBOT ananusza.

PaGora
OILICHUBAETCS T10
CIIeTyFOIIUM
KPUTEPHSIM:

- yMeHue paboTaTthb
C aHAIUTUYCCKUMU
JTAHHBIMH,
UCTIO0JIb30BaTh
METOJIbI
CTaTHCTUYECKOTO
aHammza (4 Gamna)
- IPE3eHTAIHS |
pa3aaTOYHbIN
matepuan (2 6aia)
- IOJTHOTA OTBETA Ha
BOTIPOCHI, YMECHUE
000CHOBATH
MOJTyYEHHBIC
BBIBOJIBI (4 Oaria)

3amava cuyTaeTcs
BBITIOJTHCHOMN TIPH
HAJTHYUN
pa3BepHYTOTO
pelieHus ¢
nosicHeHusAmMu- 10
0aJIoB.




Tema 3.

OCHOBBIBAsICH Ha IAHHBIX CBOETO MPEANPHUATHUS
(TIpOYKTOBOTO PBIHKA), HEOOXOAMMO CAETAThH
BBIOOD MEPCIEKTUBHBIX CTPATETHUECKUX 30H
XO35IICTBOBAHUS U AaTh PEKOMEHIAITNN
BBICIIIEMY PYKOBOJICTBY KOMITaHUU. MeToauka
WCCIIeTIOBAHUS TpeJIaracTcs Ha JIEKIIMOHHBIX
3aHATHUSX. Pe3ynbTaThl MPEICTaBISIOTCS HA
CEMHUHAPCKHX 3aHATUSAX B OpMe Mpe3eHTAINH,
oOcyxnatorcs B rpynne. @opma paboTsl —
WHIUBUAyaTbHAsI. PeleHne TUIIOBBIX 3a/ad.
3agaua nmpeanosaraeT OTpadOTKy HaBbIKa
OIICHKH MPOU3BOJICTBEHHOTO JIEBPUIKA.

[IpakTrueckas
pabota No2
(ITpunoxenue 4).

Pabota
OIICHUBAETCS T10
CJIC Ty FOIIIM
KPUTCPHUSIM:

- yMeHue paboTaTh
C AaHAJTUTHYCCKUMH
JTAHHBIMH,
HCIIOJIb30BaTh
METO/IbI
CTaTHUCTUYECKOTO
aHanu3a (4 Gamra)
- Ipe3eHTaIHs U
pa3aaTOYHbIN
Marepuain (2 6amna)
- IOJIHOTA OTBETa Ha
BONPOCHI, YMEHHE
000CHOBATH
MOJTyYEHHBIE
BBIBO/IBI (4 Oasia)

3amava cuyTaeTcs
BBITIOJITHCHOW TIPH
HAJIHYUN
pa3BepHYTOTO
pelieHus ¢
MosicHeHUAMH-10
0aJIoB.

Tema 4.

Hcnonb3ys nanHble BBIOPAHHOTO CTYJIEHTOM
[IpakTuueckass  |npeANnpUSATHUS, UCTIONB3YSI MPEATIOKEHHYIO
pabora 3. METOJIUKY MpeJJlaraeTcsi IPOBECTH aHAIH3
(ITpunnoxenue 4). | 1eATeNbHOCTU NPEANPUATUS UCTIOTIB3YS MOJIENb
1eHHocTHOM 1ienovku [loprepa.

Pa6ora
OIICHUBAETCS T10
CJIETyIOIIUM
KPUTEPUSIM:

- YMEHHE paboTaTh
C AaHATUTUYECKUMHU
JAHHBIMU,
UCIIOJIb30BATh
METO/IbI
CTaTHUCTUYECKOTO
aHanu3a (4 Gamra)
- IpEe3eHTaIHs U
pa3aaTOYHbIN
Marepuain (2 6amna)
- IOJIHOTA OTBETa Ha
BOMPOCHI, YMEHHE
000CHOBATH
MOJTyYeHHBIE
BBIBO/IBI (4 Oasia)

ITpomexxyrounas arrectanusi(IIpunoxenue 5)




o 25 0aioB 3a
OTBETHI Ha
BOnpocsl, 50
0aJIoB 3a BEpHO
pEIIeHHYIO 3a7a4y.
Hroro:
100-80 - oTinyHO,
79-65 - xopotto,

64-45 -

DK3aMeHHAI[MOHHBI YAOBIETBOPUTEIILHO
8 cemecTp o buner BkiroyaeT B ce0st IBa TEOPETHIECKUX
it buner HxKe 44 -
(€)9) BOIPOCA U MPAKTUYECKYIO 3a71a4y.
(mpunoxenue S ) HEYOBJIETBOPUTEID
HO
Hroro:

100-80 - oTinyHO,
79-65 - xoporto,
64-45 -
YIOBIIETBOPUTEIIHHO
Huxe 44 -
HEYJIOBJICTBOPUTEIH
HO

OIIMCAHHUE HIKAJI ONEHUBAHUA

[Toxazarens onenku ocBoeHust OIIOIT popmupyercst Ha oOcHOBE 00BEINHEHHS TEKYIETO KOHTPOJIS
¥ IPOMEXKYTOYHOH aTTECTAllMN 00y4aroIerocs.

IToxaszaTenb pedTHHra 110 KaXJ10M JUCLHUIUIMHE BBIPAXKAETCA B IIPOLICHTaX, KOTOPBIN ITOKa3bIBACT
YPOBEHb IIOJATOTOBKHU CTY/EHTA.

Texyuwmii koHTpob. Mcnones3yercs 100-6amipHas cuctema oneHnBanus. OnieHka paboThl CTyIeHTa B
TEUYEHUH CEMECTpa OCYIIECTBISIETCS IIPENoJaBaTeieM B COOTBETCTBUH C Pa3paOOTaHHON UM CHCTEMON
OLIEHKU Y4eOHBIX TOCTHM)KEHHUH B Iporiecce 00yueHHs 10 JaHHOH TUCIIUIUIMHE.

B pabounx nporpaMMax JUCHUIUIMH U MPAKTHK 3aKPETUICHBI BUJBI TEKYIIIETO KOHTPOJIS,
TUTAHUPYEMBbIE PEe3yIbTaThl KOHTPOJIBHBIX MEPOIPUATHIA U KPUTEPUN OLIEHKH YIEOHBIN TOCTHKECHUH.

B teuenue cemecTpa npenogaBaTesneM IpOBOJANUTCS HE MEHEE 3-X KOHTPOJIbHBIX MEPONPUATUH, IO
OLICHKE AEATEIbHOCTH CTYJIeHTA. ECiM moceleHus 3aHATHI 10 TUCIUIIIIMHE BKIFOUEHBI B PEUTUHT, TO
JTaHHBIN TIOKa3aTesb cocTaBisgeT He Oosee 20% 0T MaKCUMalIbHOTO KOJMYECTBA OaJIJIOB 10 AUCLUIUIMHE.

[TpomexxyTounas arrectamus. Mcnonb3yercs 5-6anpHas cuctema oneHuBanus. O1ieHka padoThl
CTYyJ€HTa 110 OKOHYaHHIO IUCUUIUIMHBI (YaCTH JUCIUIUIMHBI) OCYLIECTBIIETCS IPETOAaBaTeIeM B
COOTBETCTBUU C pa3pabOTaHHON UM CHUCTEMOI OLIEHKU JOCTH)KEHUH CTYJIeHTa B Mpoliecce 00y4eHus 1Mo
naHHoOU aucuuruHe. [IpoMexxyTouHas aTTecTanys TakKe IPOBOAUTCS IO OKOHYAHUIO (POPMHUPOBAHUS
KOMIIETEHIIH.

[Topsinox nepeBoia peTuHra, NpeaycCMOTPEHHBIX CUCTEMOM OLIEHUBAHUS, 110 AUCLUIUIMHE, B
NATUOAJUIBHYIO CUCTEMY.

Bricokuit yposenb — 100% - 70% - oTiiMyHO, XOpOLIO.

Cpennuii ypoBeHb — 69% - 50% - y10BIETBOPUTEIBHO.




Iloxa3aTesb OLIEHKH

Ilo 5-0a/JILHOM cUCTEME

XapakTepHCTHKA OKa3aTeJist

100% - 85%

OTJIIMYHO

O6J'Ia,HaI-OT TCOPCTUUCCKUMHU 3HAHUAMUA B IIOJITHOM O6’beMe,
IMOHUMAKOT, CAMOCTOATCIBHO YMCHOT IIPUMCHATD,
HCCICI0BATh, I/I,Z[eHTI/I(I)I/ILII/IPOBaTB, AHAJIIN3UPOBATh,
CUCTCMATU3UPOBATD, PACHPCACIATD 11O KATCTOPUAIM,
pacCcuuTaThb 1MOKa3aTeCIIu, KHaCCI/IQ)I/ILII/IpOBaTB,
pa3pa6aTLIBaTL MOZCIIN, AJITOPUTMHU3UPOBATL, YIIPABJIATD,
OpTraHnU30BaTh, IJIAHUPOBATH INPOUECChI UCCIICAOBAHNA,
OCYHICCTBJIATL OCHKY PE3YJIbTATOB Ha BBICOKOM YPOBHC

84% - 70%

XOpOLIO

00J1aJat0T TEOPETUYECKUMHU 3HAHUSIMU B TIOJTHOM 00beMe,
IIOHUMAIOT, CAMOCTOSITEIBHO YMEIOT IPUMEHSAT,
UCCIIeI0BATh, UACHTU(DHUIIMPOBATH, AHATU3UPOBATH,
CUCTEMAaTU3UPOBATh, PACIIPEACIIATD 110 KATETOPHUSM,
paccuuTaTth MOKa3aTeNu, KIacCu(pHUIIMPOBATS,
pa3pabaTbIBaTh MOJICNIHU, AITOPUTMHU3UPOBATD, YIIPABIATH,
OpraHU30BaTh, INIAHUPOBATH IIPOLIECCHI UCCIIEIOBAHNS,
OCYILECTBISATh OLIEHKY PE3YyJIbTATOB.

MOFYT OBITH JOIMYHIEHbI HEAOYCTEBI, UCIIPABJICHHBIC
CTYACHTOM CaMOCTOSATCIIbHO B ITPOLCCCC pa6OTBI (OTBeTa

U T.1.)

69% - 50%

Y0BJIETBOPUTEIIHHO

00ya1a10T OOIMUMH TEOPETHUYECKUMHU 3HAHUSIMHU, YMEIOT
MIPUMEHATD, UCCIEA0BATh, HICHTU(PHUITUPOBATH,
aQHAIM3UPOBATh, CHCTEMATU3UPOBATh, PACIIPEACIIATE TI0
KaTeropusM, pacCYMTATh MTOKA3aTEIIH,
KJIAaCCU(HUITUPOBATH, pa3padaThIBATh MOJICIIH,
aIrOpUTMU3UPOBATH, YIIPABIIATh, OPraHU30BaTh,
TJIAHUPOBATH MPOIIECCHI HCCIIE0BAHMUS, OCYIIECTBIISATh
OIICHKY Pe3yJIbTaTOB Ha CPEIHEM YPOBHE.
JlomyckaroTes OIMOKH, KOTOPBIE CTYACHT 3aTPy IHACTCS
HCIIPABUTHh CAMOCTOSTEIBHO.

49 % u MeHee

HCYIOBJICTBOPHUTCIIBHO

00J1aJat0T HE MOJHBIM 00BEMOM 00X TEOPETUYECKUMU
3HAaHUSIMH, HE YMEIOT CAMOCTOSATENbHO IPUMEHSTD,
UCCIIe10BaTh, UIEHTU(PULINPOBATh, AHAJIU3UPOBATh,
CHCTEMaTH3UPOBATh, PACHIPEAEIATH [0 KATETOPUsIM,
paccuMTaTh MOKa3aTeNn, KIacCu(pUIUPOBATh,
pa3pabaTbIBaTh MOJIEINIHU, AITOPUTMHU3UPOBATD, YIIPABIATH,
OpraHu30BaTh, INIAHUPOBATDH MPOLIECCHI UCCIIEIOBAHUS,
OCYILIECTBIISATh OLIEHKY PE3YJIbTaTOB.

He cdopmupoBanbl yMEeHUS M HaBBIKH VIS PELICHUS
npodecCHOHATBHBIX 3a]a4

100% - 50%

3a4TCHO

XapaKTEepUCTHKA M0KA3aTelsl COOTBETCTBYET «OTIMYHOY,
«XOPOILO», «YIAOBIECTBOPUTEIHHO

49 % wu MmeHee

HC 3a4TCHO

XapPaKTCPUCTHKA ITOKA3aTCJIA COOTBECTCTBYCT
«HCYOOBJICTBOPUTCIIBHO»

7. COAEP KAHUE JTUCIUIIJIMHBbI

7.1. Coneprkanue JeKIUA




Tema 1. Ctparernyeckuii aHanm3 Kak ocHoBa ousHec-ananuza (I[1K-2,3)

CyIHOCTh KOHIIEHIIMH CTPATETHIEeCKOT0 aHanu3a. CyIHOCTh, MPEIMET, IENIU U 3aJJa4i CTPATETHIECKOTO
aHaM3a.MeToI0JIOTHYECKUE OCHOBBI CTPATErMIECKOT0 aHaju3a. Pa3sBuTre B3I A0BHAYIIPABIICHHE KaK Ha
JeSITeIbHOCTD, 00ECTICYMBAOIIY IO THOKOE TIOBEICHNE OpPraHU3aliy B TMHAMHYHO U3MEHSIOIIEHCS cpee,
TI03BOJISIFOIIIEE €1 TIPU ATOM JIOCTUTATh CBOMX Iiesieil. CTpaTerniyeckoe MIaHupOBaHUE KaK CYyIIHOCTHAs
OCHOBA CTpaTernyeckoro anaiau3a. OCHOBHBIC PA3ITUYUS MEXKIY JOJITOCPOYHBIM U CTPATETHUECKUM
IUTaHUPOBaHHEM. B3auMOCBS3b MEX/y CTHIISIMU OPTraHU3aIIMOHHOTO ITOBEICHUS U BUIAMU YIIPABIICHHSL.
CopneprkaHue U B3aUMOCBSI3b OCHOBHBIX ITOHATUH CTPATErHYECKOr0 MEHEHKMEHTa. KOHeUHBIN POITyKT
CTPATErUIeCKOr0 MEHE/DKMEHTA. [IpUHIIUIIBI CTPATETHYeCKOTO MEHEDKMEHTA.

Tema 2. Meroab! ananu3a BHelHel cpenbl oprannzaunu (11k-2, ITK-3)

Pecypcnas koHuenuus GupmMbl Kak HHPOPMALIMOHHAS CHCTEMA,XapaKTePU3YIOIIas COBOKYITHOCTb
PECYpCoB, TO €CTh BOBMOXKHOCTH (PUPMBIONPEACIATh U JOCTUTaTh JOJITOBPEMEHHBIE CTPATETUIECKHE
nenu.lIpeanpruHUMaTENBCKas CIIOCOOHOCTH KaK 0COOBIN BHI PECypCOB, IPUBOIAIIAS BIBMKECHUE,
OpraHu3yIoINasl B3aMMOJICHCTBHE BCEX OCTALHBIX BUJOB pecypcoBPUpMEIL. [IoHATHE U 3aKOHOMEPHOCTh
cucteM. OcOOEHHOCTH COLMAIbEHO-3KOHOMHUYECKHUX CHUCTEM, OTINYAIOIINE UX OT TEXHUUECKHUX U UHBIX
cuctem.OrnpeienieHe OpraHu3alny Kak Ipou3BOICTBEHHOM cucteMbl. CocTaB MPOU3BOACTBEHHOMN
cuctemsl. [loHsATHE noTeHIIMana oprauu3anuu. [loHsTHE cTpaTernueckux pecypcos (IIOTEHIMaNa)
OpraHu3aliHy.

[IpousBoacTBeHHas cucTeMa (OpraHu3alys) Kak COBOKYITHOCTh B3aMMOCBSI3aHHBIX pecypcoB. MaTpuua
cTpaTteruyeckux pecypcoB ¢pupmMbl. OCOOEHHOCTH aHAIM3a BHEITHEH CPE/Ibl.

Tema 3. OneHka KOHKYpeHIUU U KOHKypeHTocnocoOHocTH (ITk-3, TTK-2)

MeToab! OIIEHKH KOHKYPEHTOCIIOCOOHOCTH NMPOYKTa. MeToIbl OLIEHKH KOHKYPEHTOCIIOCOOHOCTH
npeanpustus. Konkypenrocrnoco6HocTs nepconana.l padpudeckne MeTo1bl OLICHKH
KOHKYpeHTOCcTIocOOHOCTH. CTparerndyeckue xo3saicTBeHHble 30Hb1 (CX3). ®opmuposanue CX3.
Wuterpansuas npusnekatensbHocTh CX3. Tloprdensubie MaTpuisl. Moaens boctonckoii KoncanTuHroBoit
rpymnsl. Mogens Mak-Kuncu. Momudunuposannas moaens BKI'. Matpuna komnannu «ILlemmny.

Tema 4. Ananu3 BHyTpeHHe# cpenbl opranuzanuu (I1k-2, I1k-3)

PecypcHblii ananu3. AHanu3 pecypcoB. AHaNIN3 KOMIETEHLIUN U CTEP>KHEBBIX KoMIieTeHui. ToBap u
pBeIHOK. OnpeieNieHne PHIHKOB ¥ PhIHOYHON A0IM. AHaINU3 BUIOB ACSITEIbHOCTH B IEHHOCTHOM LIEMIOYKE.
IlennoctHas nenouka. Cxema pecypcHoro noaxona. SNW-aHanu3 BHYTPEHHUX PECYpPCOB.
Crparerndeckuil noreHnuan opranuzanyuy. CTpaTerndeckuil aHauu3 nepcoHana. AHajIn3 Kanuraia
¢upmel. Ctparernyeckuii GuHaAHCOBBINA aHATN3. AHAIN3 3((HEKTUBHOCTH CTPATEIMYECKHX PECYPCOB.
Amnanuz npuObUIBHOCTH.

7.2 ConepkaHre NpaKTHYECKUX 3aHSATHI 1 Ja00paTOpHBIX paboT

Tema 2. Metoas! aHanu3a BHeIIHeH cpepl opranmn3aiuu (I1k-2, TTK-3)

[Ipaktrueckas padota 1. [Iposenenune PECT ananu3a.

CryneHTy npuaiaraetcs BbIOpaTh NpeAnpusaTie. Y YUThIBasi 0COOEHHOCTH €r0 BHEIIHEH CPeJIbl, UCIIONb3YS
IPEUIOKEHHYIO METOJIUKY, CTyAeHTOM npoBoauThes PEST ananu3 qanHoro npeamnpusitus.

Pe3ynbTarhl aHanm3a mpeicTaBiIsioOTCs B BUE MPE3eHTallMN-Keiica U 3aluIaiTes B popmare JUCKyCCUH
HA CEeMHHAPCKUX 3aHATHAX. Perienre THIOBBIX 3a/1a4.




Tema 3. Ouenka KOHKypeHIIHH U KoHKypeHTocnocooHnoctu (I1k-3, [T1K-2)

[IpakTuueckas padora Ne2. OCHOBBIBasICh Ha JAHHBIX CBOETO MPEANPHUATHS (IIPOIYKTOBOTO PHIHKA),
HEOOXOMMO CIeNaTh BEIOOpP MEPCTIEKTUBHBIX CTPATETUYECKUX 30H XO3SMCTBOBAHUS U 1aTh PEKOMEHIAINH
BBICIIEMY PYKOBOJACTBY KOMIaHUU. MeToIMKa HCCIIeIOBaHU MPEIaraeTcs Ha JEKIMOHHBIX 3aHATHUSX.
Pe3ynbTaThl NpeacTaBISIOTCS Ha CEMUHAPCKUX 3aHATUAX B (JOPME MPE3CHTAIIMHU, 00CYKAAOTCS B TPYIITIE.
®dopma paboThl — MHAWBHyallbHas. PelieHre THIOBOH 3aauu.

Tema 4. Ananu3s BHyTpeHHel cpebl opranuzanuu (I1k-2, [1k-3)

[paxTuyeckas padota Ne3.

Hcnonp3ys qanHbie BRIOPAHHOTO CTYJCHTOM IMPEIIPUSATHS, UCTIOIB3YS MPEUIOKEHHYI0 METOIUKY
peJyIaraeTcsi MPOBECTH aHAIMU3 AEATEIbHOCTU NPEANPUITHS UCIIOIB3YSl MOJIEb LIEHHOCTHOM 1IEMOYKU
[Toprepa.

7.3. CoaeprkaHue CaMOCTOSITEIbHONU PabOThI

Tewma 2. Metoas! aHanu3a BHeIIHEH cpepl opranm3anuu (I1k-2, T1K-3)
N3yyeHre 0CHOBHOM M TOMOJIHUTEIBHON JTUTEPATYPhI [0 TEME Kypca, peLIeHUE 3a/1a4, BHIITOJIHEHUE
npakTuieckoi pabotsr Nel.

Tema 3. OneHka KOHKYpeHIIMU U KoHKypeHnTocnocooHoctu (I1k-3, I1K-2)
N3yyenrie 0CHOBHOM M TOMOJIHUTEIBHOM JTUTEPATYPhI [0 TEME Kypca, pellieHHe TUITOBBIX 3ajad,
BBITIOJITHCHHUE MTPAKTHYECKOW pabOTHI 2.

Tema 4. Ananu3 BHyTpeHHEH cpebl opranu3anuu (I1k-2, T1k-3)
N3yyenre 0CHOBHOM M TOTIOJIHUTEIHHON JTUTEPATYPHI IO TEME Kypca, BBIMOTHEHUE MPAKTUUYECKON paboThI
Ne3.

7.3.1. [IpuMepHBIE BOMPOCHI JJIsI CAMOCTOSATEILHON TTOATOTOBKH K 3a4€Ty/9K3aMEHY
[Tpunoxenue 1.

7.3.2. IlpakTudeckue 3aJaHus 10 TUCIUILTUHE JIJIsl CAMOCTOSITEIbHOW TIOATOTOBKU K
3a4eTy/3K3aMeHy
[Tpunoxxenue 2.

7.3.3. Ilepeyenb KypcoBbIX paboOT
HE MPeyCMOTPEHO

7.4. DneKTpoHHOE MOPTQOINO 00YHAFOIIETOCS
MaTepuajbl HE pa3MelaloTCs

7.5. Meroandeckre peKOMEH/IAIUH 10 BBITIOJTHEHUIO KOHTPOJIBHOM paboThI
HE MIPEAYCMOTPEHO

7.6 MeToanyeckue peKOMEHIalMH 110 BBITIOJIHEHUIO KypCOBOH pabOTHI
HE [IPEAyCMOTPEHO




8. OCOBEHHOCTHU OPTAHMU3AIIUU OBPA3ZOBATEJIBHOI'O
NPOUHECCA IO AMCHUIIJIMHE JJ15 JINL C OTPAHUYEHHBIMH
BO3MOXHOCTAMMU 31O0POBbsA

Ilo 3aaenenuto cmyoenma

B nensix 70CTYNHOCTH OCBOEHHS MPOrPaMMBbI JUIsl JIUI] ¢ OTPAHUYEHHBIMU BO3MOKHOCTSIMH 3/10pPOBbS
pU HEOOXOAMMOCTH Kadeapa o0ecrednBaeT CIEYIOITNE YCIOBHS:

- 0COOBIH MOPSIOK OCBOCHUSI AUCLUIIIINHBI, C YIETOM COCTOSIHUS UX 3/10pPOBbS;

- DJIEeKTpOHHBbIE OOpa3oBaTeNbHbIE pECYpChl IO JUCHMILUIMHE B (QopMmax, aJalTUPOBAHHBIX K
OTpaHUYEHUSIM UX 3]I0POBBS;

- U3y4YEHHE JMCUUIUIMHBI MO WHAUBUAYyaJIbHOMY y4eOHOMY IUIaHy (BHE 3aBUCUMOCTH OT (OPMBI
oOyueHus);

- DJEKTPOHHOE OO0y4yeHHWe U JAUCTAHIMOHHbIE O00pa3oBaTENbHbIE TEXHOJOTHH, KOTOpHIE
Mpe1ycMaTpUBalOT BO3MOKHOCTH MpUeMa-Tepeaadn MHpopMaly B JOCTYIHBIX U1 HUX popmax.

- pmoctyn (yOAJIeHHBIM JOCTYIM), K COBPEMEHHBIM MpOodeCcCHOHANBHBIM 0a3amM JaHHBIX U
MH(GOPMAILMOHHBIM CITPABOYHBIM CHCTEMaM, COCTaB KOTOphIX onpeneneH PI1/I.

9. IEPEYEHH OCHOBHOM U JONMOJIHUTEJbHOW YYEBHOMN JINTEPATYPBI,
HEOBXOJIUMOM 1151 OCBOEHUS JUCUTLINHBI
Caiit 6ubdamorexn YpI'ly
http://lib.usue.ru/

OcHoBHas1 JIuTEpaTypa:
2. KazakoBa H. A. CoBpeMeHHBbII cTpaTernyeckuii aHaaus [ DJIeKTpOHHBIN pecypc]:yueOHuK u
NpaKkTUKYM JUIA By30B. - MockBa: FOpaiit, 2024. - 453 — Pexxum moctyna: https://urait.ru/bcode/536176

3. OrBapyxuna H. C., Becuun B. P. CoBpeMeHHBII cTpaTernyecKkuil aHaau3 [ DJIeKTpOHHbBIN
pecypc]:y4eOHHK U TPaKTUKYM IS By30B. - MockBa: FOpaiirt, 2024. - 463 — Pexxum noctymna:
https://urait.ru/bcode/536122

JlonosHUTEILHAS JTUTEPATYypPa:
2. Maesckas E.b. Ctparernueckuii ananus u 010)KeTUPOBAHUE JEHEKHBIX TIOTOKOB KOMMEPUYECKHX

opranmu3anuii [ DneKTpoHHbIH pecypc|:Mounorpadus. - Mocksa: OOO "HayuHo-u31aTenbCKuil ICHTP
NHOPA-M", 2023. - 108 — Pexxum noctymna: https://znanium.com/catalog/product/1911193

3. IloptHeix B.B. Ctparterus 6usHeca [OnekTpoHHbIN pecypc]:YueOHO-MeToandecKas JuTeparypa. -
Mocksa: U3narenscko-Toprosas kopnopauus "lamkos u K", 2023. - 274 — Pexum nocryna:
https://znanium.com/catalog/product/2084466

10. MEPEYEHb HH®OPMAIIMOHHBIX TEXHOJIOT U1, BKJIIOUYAS TEPEYEHD
JIMHEH3UOHHOI'O MIPOT'PAMMHOI'O OBECIIEYEHUSA 1 TH®OPMALIMOHHBbIX
CIIPABOYHBIX CUCTEM, OHJIAMH KYPCOB, UCITOJIb3YEMBIX ITPY OCYIIIECTBJIEHUM
OBPA3OBATEJIBHOTI'O TIPOLECCA 11O JUCHHUIIVIMHE
IlepeyeHb JMIIEH3MOHHOTO MPOrPAMMHOI0 00ecreYeHHs:

Astra Linux Common Edition. JloroBop Ne0417-I10/2019 ot 08.05.2019, Axt NeSk000343 ot
24.05.2019 u Kontpakt Ne 35-Y/2018 ot 13.06.2018, Akt Ne YT213 ot 17.12.2018. Cpok neicTBUsI TUTIEH3UH
- 03 orpaHUYECHHS CPOKaA.

MoitO¢uc crangaptasii. Cornamenue Ne CK-281 ot 7 utons 2017. [lara 3akmrouenus - 07.06.2017.
Cpoxk neiicTBUS JIULIEH3UH - 0€3 OTpaHUYEHNUS CPOKa.



Ilepeyenb HHGOPMANMOHHBIX CMIPABOYHBIX CHCTEM, peCcypcoB HH(POPMALMOHHO-
TeJIEKOMMYHHMKAINMOHHOM ceTH « UHTEpHET»:

CnpaBouHo-mipaBoBasi cucrema Koncynprant +. JloroBop Ne 143/223-Y/2025 ot 02.12.2025 Cpox
nercTBUs TuneH3un 1o 31.12.2026

CnpaBouHo-mipaBoBasi cuctema ['apant. JloroBop Ne 58419 ot 22 nekabps 2015. Cpox neiictBus
JIMLIEH31H -06€3 OrpaHUueHUs CPOKa

11. OMUCAHUE MATEPUAJIbBHO-TEXHUYECKOW BA3BI, HEOBXOI[I/IMOﬁ JJIA
OCYHECTBJIEHUSA OBPA3OBATEJIBHOI'O NIPOIIECCA 11O ANCHHUAIIJIMHE

Peanuzanus y4eOHOM AUCUMIUIMHBI OCYIIECTBIISCTCS C HCIOIB30BAaHHEM MaTepUalbHO-TEXHUYECKOM
6a3el YpI' OV, obecnieunBaromieil MpoBeIeHUE BCEX BUIOB YUEOHBIX 3aHATUI U HAYUYHO-UCCIIEI0BATENbCKON U
CaMOCTOSITENIbHOM PabOThl 00yJarOIIMXCS:

CriennanbHble TOMEIIEHUS MPEICTaBISAIOT o000l yueOHble ayAUTOpUN sl TIPOBEACHHS BCEX BUIOB
3aHSATUH, TPYIIIOBBIX U UHJIMBUIYaIbHBIX KOHCYJIbTALUN, TEKYIIETO KOHTPOJIA U MPOMEXKYTOUHOU aTTECTAINH.

[TomemieHust A7ii CaMOCTOSITENILHON pabOThl 00YYarOMIMXCSl OCHAIIEHBl KOMIBIOTEPHON TEXHUKOH C
BO3MOXXHOCTBIO MOAKIIOUEeHHs K cetu "MHTepHer" wu oOecredeHHeM JOCTyNa B  DIIEKTPOHHYIO
uHGOPMaIMOHHO-00pa3oBaTenbHy0 cpeny Ypl'OV.

Bce momernienns yKOMIUIEKTOBAaHbBI CHEIUAIN3UPOBAHHONW MEOENbI0 U OCHAIIEHBI MYJIbTHMEIUHHBIM
o0opyaoBaHueM crero0opynoBaHueM (MH(GOPMAIIMOHHO-TEIEKOMMYHUKAIIMOHHBIM, HHBIM KOMIIBIOTEPHBIM),
JOCTYNOM K MH(OPMAIIMOHHO-TTOMCKOBBIM, CIIPABOYHO-TIPABOBBIM CHCTEMaM, SJIEKTPOHHBIM OUOIHMOTEUYHBIM
cuctemaMm, 0a3aM JaHHBIX JEHCTBYIONIETO 3aKOHOJATENbCTBA, WHBIM HH(POPMAIIMOHHBIM pecypcam
CITy KaIlluMU JUTsI Ipe/ICTaBIeHUs yueOHOM nHopManuu O0IBIION ay TUTOPHUH.

Jlnst mpoBeieHUs 3aHSITHUI JIGKIIMOHHOTO THUMA MPEe3eHTAINH U JIpyrHe yuyeOHO-HarsaHbIe MOCco0us,
o0ecrnevYnBaroIINe TeMaTUISCKUE UILTIOCTPAITHH.



[Ipunoxenue 1
K paboueii mporpamme
7.3.1. IlpumepHbIe BONPOCHI /ISl CAMOCTOSITEIbHOM MOATOTOBKH K 3a4eTy/IK3aMeHY

K s3x3ameny

1) [aiite onpenenenue noustuio crpareruu. «Ilate I1» crparerun Munubepra.

2) OnemeHThl cTpaTerui. OyHKIMUA CTPATETHH.

3) DaKTOpBbI, BIUAIOLIME HA CTPATETHIO. TPpU KOMIIOHEHTA CTPaTErUu.

4) Cucrema neneit oprannzanuu. Ctpaterndeckue nenu komnanuu. CTpaTerndeckue u
ornepaTtuBHbIe Lenu. Tunsl crpaTeruii. Buasl ctparernid.

5) Konuenmus xu3HeHHOro nukia toapa. Kpusas omnbita (00y4eHus).

6) [ToprdenbHas crpaterus M.Iloptepa.

7) Mertoauka U. Aacodda. Marpuua Apryp-Jlurtia. Mogens U. Xodepa-/l.Ilenmiepa.
8) Crparerunueckue xo3siicTBeHHbIE 30HbI (CX3). ®opmupoBanue CX3.

9) WuTerpanbHas npusiekareabHocTs CX3.

10)  Iloprdenbubie matpuisl. Monens bocronckoit Koncantunrosoit rpynmnsl. Moaens Mak-
Kuncn.

11)  Iloprdenbusie matpuisl. Monuduuuposannas moaens BKI. Matpuiia komnanuu
«emm».

12)  Amnanus BHewHe# cpefpl opranuzanuu. PEST- ananus. SWOT- ananus. TpeGoBanus u
0COOEHHOCTH aHAJINM3a BHEIIHEH Cpe/ibl.

13)  Onenka KoHKypeHTHOU no3unuu. OtpacieBoit ananus. [lsTudakropuas moaens
IToprepa.

14)  OneHka KOHKYPEHTHOU MO3ULUU. AHAJIU3 CTPATErMUECKUX IPYII U KOHKYPEHTOB.
15) OneHka KOHKYpeHTHOM no3unuu. OTpacieBblie U phIHOYHBIE KPUTHUECKUE (PaKTOPbI
ycnexa.

16)  Pecypcublii aHayn3. AHaIU3 KOMIIETEHLIUH U CTEP>)KHEBBIX KoMIleTeHIi. CxeMa
PECYpPCHOro MOAX0/1a.

17)  Tosap u peiHOK. OnipenesieHne PHIHKOB U PEIHOYHOM JOJH.

18) Amnanu3 BUIOB ACATEILHOCTH B IIEHHOCTHOM menovuke. [{[eHHocTHAS 1emouka.

19) AHalli3 KOMIETEHIUN U CTEPIKHEBBIX KOMIIETEHIIUM.

20)  basosble cTpaTernyeckue pemeHus. CTpaTernuyeckuii KOHIENT.

21)  Ilpupopna crpaTternyeckux BapuaHToOB. [I[pMeHEHNE OLIECHOYHBIX KPUTEPHEB.

22)  Metozsl pa3paboTKu cTpaTernu komnanun. bazossie crparerun mo M.Iloprepy.

23)  Dransl pa3paboTku crpareruu. [IpaBuna pazpaboTku 3¢ (HEeKTUBHON CTpaTErHH.

24)  OpranuzalimoHHOE oOecTieueHne peann3anuu crpaterun. Poias pykoBocTBa 1
IepCOHaIa OpraHu3alliy B peaan3aliy CTpaTeTruu.

25)  Kynbprypa opranuszanuu u peanusanus crparerud. COOTBETCTBUE KYJIbTYPhI BHIOpAaHHOM
CTpaTeTuH.

26)  MeHemKMEHT U3MEHEHMH B peain3anuu ctparerui. HeodxoammMocTs H3MEHEHUH.
Mopenu peanuzauuu u3meHeHuil. Tpexcrynenuaras mojens naMmenenuil K. Jleuna.
OpHocTyneHyaTble ¥ MOATaHbIe U3MEHEHUS.

27)  Crparernyeckuii KOHTPOJUHI. DyHKIMU CTPATETHYECKOTOKOHTPOJIMHTA.

28) Xapakrepuctuku 3 HEKTHBHOTO KOHTPOIIsl. KauecTBEHHBIC U KOJIMYECTBECHHBIC
KPUTEPHUHU OLIEHKU CTPATETUH.

29)  Crpareruueckoe ynpasienue Ha ocHoBe CCII. Tloaxoabl U IpUHIUIIBI TOCTPOCHUS
CCIL.

30)  benumapkunr. Buasl 6enumapkunra. [Ipornecc 6eHumapkuHTa.



[Ipunoxenue 2
K paboueii mporpamme
7.3.2. [lpakTHYeckue 32/1aHUS 10 TUCHUILIMHE JJIS1 CAMOCTOATEJIbHON MOATOTOBKHU K
3ayeTy/3K3aMeHy

I[IpumepHble NpaKkTHYECKHUE 32/1aHUS K IK3aMeHY

3ananuel .(I1K-2)

[IpennpusiTie cnenuaaIu3upyeTcs Ha BBIIYCKE TPEX BUOB TOBAPOB, KOTOPHIE MPOJAOTCS
Ha YCTBIPEX CCIrMCHTAX pPbIHKA. B CUJly Pa3HUIIbL yc.]'IOBI/Iﬁ Ha CerMeHTaX HBIHENTHUH H
MOTEHIMAIbHO Oynymuil mopTdens NpeInpusTHs COIEPKHUT JAeBATh 3JeMeHToB. OO0beM
peau3anyy MPOIYKIIMY B JICHEKHBIX €IWHUIAX 3a MOCIEIHUE YEThIpe TEepHoa, aOCOTIOTHBIC
JIOJIM PBIHKA MPEANPHUATHS U €T0 CHIIbHEHIIIEro KOHKypeHTa MpeacTaBieHbl B Tabmulie.

Tabaua
Ne O0beM peann3alli, THIC. 1.€. Jons peiaka, %
9JIEMEHTA 1 2 3 4 IIp-¢ KoukypeHt
1 2400 2900 2900 2500 34 17
2 510 550 590 649 33 21
3 - - 90 130 5 7
4 1650 1700 1850 2405 11 9
5 200 240 280 448 15 10
6 - - 60 100 1 7
7 900 600 580 348 40 18
8 1000 1000 980 686 16 16
9 1600 1200 900 400 2 4
3ananue:

1.  Hcnonws3ys peTpOCIEKTUBHbBIE JaHHBIE MOCTPOUTh MaTpuily boctoHckoi KoHcanTuHroBoi
TPYIIIBI Ui OIIPENEIICHUsS IPOLYKTOBOM CTPATETUH MIPEATIPUITHS.
2. O6ocHOBaTh BEIOOP MPOTYKTOBOM CTPATETUN MIPEATIPUSTHS.

3amanne?.(I1K-2)
®dupma pazpadaThiBaeT CTPATETHIO COBITa BHOBH OCBOSHHOMW MPOIYKIIMU. Bo3MOkHOCTH,
BO3HHUKAIOIIIME BO BHEIIHEH cpeie, U COCTOSHUE BHYTPEHHEH Cpelbl MPEANpUSTHS OLICHHWBAla
Ipymna »3KCIepPTOB, OMpENelisis BIMSHHE COOTBETCTBYIOUIMX (DAKTOPOB HA JIOCTHKHMOCTD
HaMmeueHHOU menu. [Ipouemypa mpeamosarana, 9To Kaxabld dKCIEPT pacrosaraet (pakTopsl B
nopsike YOBIBaHHSI BAXKHOCTH M MPUITUCHIBAET KaXIOMY YHCIIO HATYpaJbHOTO psAga — panr. [Ipu
3TOM paHr | mosiydaer (akTop MMEIOIIMN, M0 MHEHHUIO 3KCIEepTa, HauOoJbllee 3HAaYCHHUE IS
JOCTHUKUMOCTH LEJIN IIPU peaIu3alliy CTPATETuu, paHr 2 — BTOPO 10 3HAYMMOCTH, U TaK Jlajee.
Pe3ynbTaThl aHOHUMHOTO AaHKETHPOBAHUS SKCIIEPTOB MPEACTABIECHBI B Ta0JI.
Tab6muma
Pe3synbTatsl paHkupoBaHus 3KcriepTaMu (JakTOpOB BHEUTHEHN U BHYTPEHHEH Cpefibl 0 CTENEHU
MX BIMSHUS HA JOCTIIKUMOCTD IEICH (DUPMBI

Howmep dakTop( ] )

anketsl (1) | 1 2 3 4 5 Cymma
paHroB

Buemnsist cpena

Nel 2 2 1 4 3

Ne2 2 3 1 5 4

Ne3 2 4 1 5 3

Ne4 1 3 2 5 4

Ne5 3 2 1 4 5




Ne6 3 2 1 3 2
No7 3 2 1 5 4
No8 1 2 2 4 3
BuyTpennsis cpena

Ne9 5 1 2 5 5
Nel0 2 5 1 4 3
Nell 3 2 5 1 2
Nel2 5 4 4 1 2
Nel3 2 5 4 3 1
Nel4 3 1 4 1 2
Nel5 1 5 4 3 1
Nel6 1 5 4 1 2

3agaHue:

1. Jlatb cOOCTBEHHYIO BepOalbHYI0 MHTEPHpPETALUI0 JJs 3aHYMEpPOBAaHHBIX (DaKTOPOB
BHEILIHEH ¥ BHYTpPEHHEH cpeibl PUpMBbI ¢ yUeTOM clelu(PUKH aHAIU3UPYEMON CTpaTEeruu.

2. Ha ocHOBe naHHBIX TaOJ. 2, UCHOJB3Ysl CTAaHJAPTHYIO MPOLELYPY METOJAa IKCIEPTHHIX
OLIEHOK, ITPOM3BECTH OLIEHKY COIVIACOBAHHOCTU MHEHUH 3KCIEPTOB U BBIABUTH HauboJee
3HAYMMBbIe JUIS PeaTH3alli CTpaTeruu (JakTOPbl OPraHU3aIMOHHON CPEIbI.

3. B ortuere cdopmMynMpoBaTh MpEATOKEHHS B CTpaTeruio (UPMBI U pelIeHue
NPOMUTIOCTPUPOBATH TPaPUUECKH ITyTEM IMOCTPOEHUS TUCTOTPAMMBI BaKHOCTH (PaKTOPOB
u Matpuil SWOT.

4. IlpoBeputhb BbIBOABI, cieayronue u3 matpuiiel SWOT, 1o kpuTepuio 3HaKOB.

3ananue 3. (IIK-3)

[IBeiiHoe mpennmpusTHE MPOU3BOAUT U peanu3yeT MyXKCKue KocTioMbl. [lokazarenu,
XapaKTEepU3YIOLIUE €ro JesITebHOCTD CIEAYIOLIUE:

Bripyuka — 375 000 py6.

O6mue nepemennsie 3atpaTsl — 250 000 pyo.

[TocTostaabIe 3aTpaTsl — 80 000 pyo.

[TpubsutE — 45 000 pYo.

O6bem npousBoacta — 500 T,

Iena npomaxu — 750 pyoO.

OneHuTte MpoU3BOICTBEHHBIN JEBPUIK U TPOKOMMEHTUPYHTE, MOITYYSHHBIN pe3yibTar.

Kak u3meHuThCs nokasaresnp, €Ciiu NpUObLIb NPEeAIpUATUs COKpaTUThCA Ha 10%.

3ananue 4.(11K-2)

B crpane 8000 4yacTHBIX KIMHUK MW MEIUIMHCKUX opranuzanuid. [lo mnpornoszam
UCCIIeIOBATEeNLCKON KoMmmanuu Gartner, B OJMKaiIIie TPU rojia YUCI0 YaCTHBIX MEIUIIMHCKHIX
opranuzanuii ysenuuutcs Ha 10% — g0 8800. CtoumocTs noanucku Ha xypHait —2000 pyoueit
B roj. Onpenenute o0muii 006em peiaka (TAM)

3ananue 5.(11K-2)

B crpane 8000 yacTHBIX METUITMHCKUX OPTaHU3aIlUNA, KOTOPBIE MOTYT MPUOOPECTH MOIMUCKY Ha
Oyxrantepckuil omiaiH-KypHan. OpHako Toibko 30% TakuxX OpraHu3alMid  MOKYMaroT
OyxranTepckue xKypHaibl. Onpenenure JOCTYMHbBIN 00bEM PbIHKA, €CIIM CTOUMOCTD MOJMUCKH Ha
xypHan cocrasiuset 2000 py0. B rox

3ananue 6. (IIK-2)
KpatkocpouHast cTpaTerusi, KOTopasi XapaKTepu3yeTcsi OUeHb OTPAHUYCHHBIMHU TEJISIMU H B
ciy4ae He0OXOIMMOCTH MOKET OBITh H3MEHEHA ITO



3ananue 7. (IIK-3)
['pynna koMnaHuil TOM WM HHOW OTPACIIH, TOXOKUX MEXIY co00il 1o psly KpUTepreB
(IIeHOBOM CErMEHT, XapaKTePUCTUKU MPOIYKTa \ YCIYTH, pa3Mep, CTpaTerus U T.11.) Ha3bIBaeTCs -

3ananue 8. (IIK-3)

[Toka3zaTens oObeMa peIHKA, KOTOPBIN BKIFOYAET BCEX MOTEHIIHATBLHBIX KIIMEHTOB — B TOM
YHCIIe TEX, KTO YXKE MOKYIMAET Y BalluX KOHKYPEHTOB WJIU JIaXKe HE MOKYIAaeT TOBapbI-aHAJIOTH
Ha3bIBAETC:

3amanue 9. (I1K-3)

[Tokazarens 0ObeMa phIHKA, KOTOPBIA JEMOHCTPHUPYET, CKOJIBKO JEHET YK€ TPATUTCS Ha
PELICHUS WU MPOAYKTHI, IOX0KUE HA BAIllM, OTPAKAET PHIHOK MPSIMBIX KOHKYPEHTOB M TOBapOB
3aMEHHTENEH, 3TO -

3anmanue 10. (ITIK-3)
MeToJ1 CTpaTerHuecKoro aHallu3a Pa3phiB IPH JOCTHKCHHUH ITOCTABJICHHBIX IEJICH, 3TO -

TecToBBIC 32JaHUA:
3ananue 1. (IIK-3)
benumapKkuHT MOXKHO HCTIONIB30BaTh B paboTe:

A. KOMMEPYECKHX OpraHu3allHii;

b. roCyJIapCTBEHHBIX OpraHU3AIIHIi;
B. OOIIIECTBEHHBIX OpraHU3aIuil;

r BCEX OpraHu3alui.

3ananue 2.(I1K-3)
Mampuya BKIT ocnosana na oyenxe ciedyowux napamempos.
A. TpuBIEKaTeIbHOCTH OM3HECA;
b. Temm pocra pbIHKa;
B. OnarompusTHbIE BO3MOKHOCTH;
I'. nons peiHka;
. yrpossl
3amanwne 3.(I1K-3)
Cocmagnarowumu YeHHOCMHOU YEeNnOUKU AGTIAIOMCA:
A. Tpoaa’ku U MapKETHHT;
b. mnman;
B. cnaOxenue;
I'. onepauuu;
. mpuem.
3ananue 4. (IIK-3)
PBIHOYHBIN CErMEHT - 3TO:
YacTb pbIHKA, HA KOTOPOM PEAM3yeTCsl ONPEEIICHHAs Tpya TOBAPOB.
YacTp ppiHKa, Ha KOTOPOM PEATH3YETCs BECh TOBAP MPEIPUSITHS.
PbIHOK, HA KOTOPOM IPEANPUATHE UMEET CBOIO TOPTOBYIO CETh.
['pynna notpebureneii, OQMHAKOBO pearupyrolux Ha IpearaeMblii ToBap U
MapKETUHTOBBIE JIEHCTBUS
3amanue 5 (I1K-3)
PrIHOK, rie peanu3yeTcs mpoaaxa HEeKOTOpOoro o0bemMa TOBapOB MPEANPHUSITHS — 3TO:
A. becruiognbiii.
b. Llenesoii.
B. Pacrymuii.
I'. JlononmHUTENbHBIN.

aww



3ananue 6.(11K-2)

K nHCTpyMEHTaM CTpaTernuecKoro aHajanu3a OTHOCSTCS:
A. AHanu3z 1oBeJieHHs YeJIOBEKa
b. CVP-anamms
B. AHanu3 pacxo/10B TEKyLIEro nepuoia

3ananue 7 (I11K-2)

K BHyTpeHHUM HMCTOYHUKAaM MH(GOPMALIUU JJIsl CTPATErMYECKOT0 aHan3a OTHOCSATCS:
WNndopmanus Poccrata

OanaHc NpeanpusTus

OtpacneBsle KypHaJlbl

[IpodunsHbIC CaTHI

oW

3ananue 8. (IIK-2)
K sxonommnueckum daxropam PEST ananuza otHOCAT?
A. PenrabenbHOCTB
b. IIpuObuie KOMIaHUM
B. BBII
I'. 3apaboTHyto mIaty Kaccupa

3ananue 9 (I1IK-2)

K couno-kynsTypubiM dakropam PEST ananuza oTHOCST:
YPOBEHb OXOI0B HACEIEHUS

[ (mpaBuiia JOPOAKHOTO JBUKEHHUS)
BEPOUCIIOBEAAHNE

MexaHu3M CMEHBI BJIACTH

aww

3ananue 10 (I1K-2)

K texnonornueckum ¢axropam PEST ananuza otHocAT:
Bpewmsa

JIOCTYITHOCTb CKOPOCTHOI'O HHTEPHETA

[IpuObuIL KOMIIAHUU

YucineHHoCTh NepcoHana

S w e



