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BBEJIEHUE

Pabouas nporpamMma T CLUATUTMHBI SABIISICTCA YacThIO OCHOBHOM
npodeccuoHaIbHOH00pa30BaTeNbHON MPOrpaMMbl  BBICIIETO O0pa3oBaHMs - MPOrpaMMbl OakanaBpHara,
paspabortannoii BcoorBercTBUU ¢ PI'OC BO

dI'0C BO denepalibHbIN rocyAapCcTBEHHBIH 00pa30BaTeNIbHbIN CcTaHAAPT BHICILIEr0 00pa30oBaHMsI-
OaxayiaBpuaT 1o HamnpasieHuto noarotoBku 27.03.02 Ynpasienue kauecTBOM(IIPUKa3
MunoOpnayku Poccun ot 31.07.2020 r. Ne 869)

1. HEJIb OCBOEHU S JUCHUITJINHbI
llenpto ocBOEHUS AMCHUIUIMHBI SBISETCS (POPMUPOBAHHME KOMIIETCHIIUH, HampaBiICHHBIX
HAITIOHUMAaHUEC CYIIHOCTH MMponeCCHOIO moaxoga npu MCHCIKMCHTC KaydyecTBa, HpI/IO6peTeHI/IC
HEOOXOIMMBIXHABBIKOB JIJIsl OITMCAHUS, IPOCKTHPOBAHNS, aHAJIN3a M COBEPIICHCTBOBAHHMS IPOIIECCOB, aHATN3a
MIPUYHH,BBI3BIBAIONTNX CHIKEHHE KadecTBa MPOAYKIUHU (padoT, ycayr), pa3paOOTKH IUJIAHOB MEpPOIPHUSTUI
UMHCTPYKIUH 110 X YCTPaHEHHIO, & TAKXKE YIIPABICHHE MPOIECCaMU C TOUKU 3PSHUS Ka4eCTBa U CTOMMOCTHHA
JTarnax XU3HEHHOTO [UKJIA MPOIYKIUU M YCIYT B OPTaHU3AIMAX Pa3IHIHbIX cep A TeTbHOCTH.

2. MECTO JUCIIMIIJIMHBI B CTPYKTYPE OIIOIT
JlcuuIuinHa OTHOCUTCS K 9acTH, GOpMUpPYEeMOi ydacTHUKaMH 00pa30BaTeIbHBIX OTHOIICHUH.

3. OFBEM JJUCHHUIIVINHbI

Yacos
K 6ota . .3aH.
OHTaKTHAA paboTa (noyH.3ax.) CamocrosrenbHas pabora
IIpomexxyrouHasiatTecTalys | Beero B TOM 3e.
3aceMecTp YHCIIEIOATOTOBKAKOHTPOIBHBIX
Bceero | Jlekmuu | JTabopaTopHbie HKYPCOBBIX
Cemectp 5
Dxsaven 144 | 48 [ 24 | 24 69 4
Cemectp 6
Ok3ameH, Kypcoast pabora 180 64 32 32 89 5
324 112 56 56 158 9

4.1IJTAHUPYEMBIE PE3YJIbTATBI OCBOEHMUS OIIOII
B pesynbrare ocBoenus OIIOIl y BbIyCKHUKAa JOMKHBI  OBITH  CHOPMHUPOBAHBI
KOMIETeHIINH,ycTaHOBIeHHBIE B cooTBeTcTBHUH PI'OC BO.

udp u

NHankaTopsl JOCTUKEHHS] KOMITETEHITUI
HAaNMEHOBAHUEKOMIIETEHIINHU

HDOI/I3BOI[CTBCHHO-TGXHOHOFI/I‘-ICCKI/Iﬁ




IT K - 2
NHCIEKIMOHHBIKOHTPOIIb
KadyecTBanpoaAyKuuu  (pabor,

yCIIyT)

NA-1.1IK-2  3nats: OcHOBHBIE TOHATHA B  cdepe  ymnpaBlIeHUS
KayecTBOM(MEHEIXKMEHTa KauecTBa) MpOoAyKLuH (padoT, yciyr)
3aKOHOJATEIBCTBO Poccuiickoit Denepanuu U
MEXyHapOAHOE3aKOHOAATEIbCTBO B cepe TEXHUYECKOIo PEryIHpOBaHU,
CTaHJapTH3alMUU 00ECTIeYeHUs €AMHCTBA U3MEPEHUI

3aKOHOAATEIBCTBO Poccuiickoii Oenepauuu B o0nactu
HE100pOCOBECTHOMKOHKYPEHIIUN

HanuonanpHple,  MEXIOCyAapCTBEHHBIE,  MEKIYHAapOJIHBIE  CTaHAAPTHI
MHOPMAaTUBHBIE  IpaBOBbIE  AKThl [0  YNPAaBICHUIO  KAayeCTBOM
(MeHeKMEHTyKauecTBa) MpoAyKLuu (padoT, yciyr)

CoBpeMeHHBII pOCCUHCKUI U 3apyOeKHBIN OMBIT B 00JaCTUUHCIIEKIIMOHHOTO
KOHTPOJISI KauecTBa MpoAyKuuu (padot, yciyr)

Meroasl NOCTPOECHHsST MOJENEH HCCIEAYEMBIX IIPOLIECCOB,  SBJIICHUM
NOOBEKTOB

MeToab! HASHTU(DUKALIUN UCCIIETYyEMBIX POLIECCOB, SIBIEHUI U 00BEKTOB

NA-2.11K-2 YMers: Brinonnsate CTaTUCTUYECKYIO 00paboTKy
PE3yJIbTaTOBKOHTPOJIS U U3MEPEHUM

IIpuMeHsITh METOJIbI KOHTPOJISI 3a IPUMEHEHUEM TEXHUYECKUXPETIaMEHTOB,
CTaHIApTOB, TEXHUYECKUX YCIOBUH U  JOKYMEHTOB IOYNPABICHUIO
KaueCTBOM

AHanu3upoBaTh  CHUCTEMbl  YIpaBJIEHHS  KayecTBOM  (MEHEIKMEHTA
Ka4yecTBa)IpOyKIHH (paboT, yCIIyT) B OpraHU3aluu

[TpumeHsITH HOPMAaTUBHO-TEXHHYECKYIO JIOKYMEHTAITUIO B
001acTuyHKIIMOHUPOBAHUS CUCTEM yIpaBIeHUS KaueCTBOM
(MeHeHKMEHTaKauyecTBa)

Pa3pabartriBaTh PEKOMEH 1allnH, HaIpPaBIICHHBIC Ha

yIIydlieHne(yHKIIMOHUPOBAHUSL ~ BHYTPEHHEH  CUCTEMBI  MEHEIKMEHTa
KauecTBa(yIpaBJIC€HNs KAU€CTBOM) B OpraHU3alu1

[IpumensTH COBPEMEHHBIE METOA0JIO0T U
COBEPLIEHCTBOBAHUAIIPOU3BOICTBEHHBIX MPOIIECCOB

NJI-3.11K-2 Nwmets MPAKTUYECKU I OIBIT: MBacneknuoHHbIN
BBIOOPOYHBIHKOHTPOJIL Ha pabodyMx MecTax KadecTBa IPOU3BOJCTBA
MPOAYKIUH(BBIIOIHEHUS paboT, OKa3aHHUs yCIYT)

NHcnekumoHHbIN BBIOOPOYHBIN KOHTPOIIb COOJIOICHHS
TpeOOBaHUNTEXHOIOTUYECKUX PETJIIAMEHTOB, CTaHIAPTOB, TEXHOJIOTUYECKUX
YCIIOBUM

NHcneknoHHbIH BbIOOPOYHBII KOHTPOIIb YCIIOBHUM XpaHEHHUs
CBIPbsI,MATEPHAIIOB, noiyhabpukaTos, KOMIIIEKTYIOIIHX U3JIeInH,
TOTOBOMITPOIYKIIMH

Brinonnenue pabor 10 COBEPUICHCTBOBAHUIO

(YHKIMOHMPOBAHUSBHYTPEHHEH  CHCTEMBI ~ MEHEDKMEHTa  KauecTBa
(ympaBiieHHsl KAUECTBOM) BOpraHU3aluu




[1IK-4 Pazpabotkameponpuaruit
HOIPEIOTBPALLICHHIO
BBIITyCKANpoayKuu (padot, yciuyr),
HECOOTBETCTBYIOLIUXTPEOOBAHUAM
TEXHUYECKUXPETrJIaMEeHTOB,
CTaHJAPTOB(TEXHUYECKUX
YCIIOBHA),yTBEPKAEHHBIM
oOpasiam(3TagoHam) u
TEXHUYECKONI0KyMEHTAIINH,
YCIOBUAMIIOCTABOK M JIOTOBOPOB

NJ-1.I11K-4 3nath: OcHOBHble MOHATUS B cdepe YIpaBICHUS
KayecTBOM(MEHEXKMEHTa KauecTBa) MPpOoAyKLUuH (padoT, yciyr)
3aKOHOJATEIBCTBO Poccuiickoi Oenepanuu B o0nactu
HE100pOCOBECTHOMKOHKYPEHIIMU

HanuonanpHble, MEXIrocyJapCTBEHHbIE, MEXAYHAPOIHbIE CTaHAAPTHI
MHOPMATUBHBIE TIPAaBOBBIE AaKThl 10 YIPABJICHUIO KaueCTBOM
(MeHeKMEHTyKauecTBa) MpoAyKLUuH (padoT, yciyr)

Metoapl NpefOTBpAIIEHUST BBIMyCKa MPOAYKIMU (BBITOJHEHHS
paboT,0Kka3aHus YCIYT), HE COOTBETCTBYIOIIUX TPEOOBAHUSM

Metoabl  BbISIBIEHUS  Je(QEKTOB,  BBI3BIBAIOIIUX  YXY/ILICHHE
Ka4eCTBEHHBIX MKOJIMYECTBEHHBIX IOKa3areied mpoxykuuu (padort,
YCIyT), ChIpbsi,MaTepuajoB, Moiay(}hadpuKaToB, KOMIUIEKTYIOIIUX
151631 (SU05071

CoBpeMEHHbBIE MHCTPYMEHTBI KOHTpPOJSI KayecTBa M YHPABICHUS
Ka4eCTBOMIIPOIYKIMHU (paboT, ycyr)

Metononoruss aHanu3a BUAOB M TOCIEICTBUH IMOTEHIMAIBHBIX
OTKa30B  HMMETOJOJIOTHSl  pa3BepThIBaHMSA  (PYHKUMI  KayecTBa
npoayKIuH (paboT,yciyr)

NA-2.11IK-4  VYmers:  [lpumeHATP  HOPMATHUBHO-TEXHUUYECKYIO
JOKYMEHTAILMIOB 00J1aCTH (PYHKIIMOHUPOBAHUS CHUCTEM YIPABICHHS
KayecTBOM(MEHEXKMEHTa KauecTBa) MPpOAyKLUuH (padoT, yciyr)
[TpuMeHSATh METOABI MPENOTBPAILEHHUS BBITYCKa MPOAYKIMU (padorT,
yCIIyT),He COOTBETCTBYIOLIUX TpeOOBaHUSM TEXHUYECKUX
pEriIaMeHTOB,CTAHAPTOB (TEXHHUUYECKUX YCIOBUH), YTBEP)KICHHBIM
oOpa3namM(3TaoHaM) U TEXHUYECKON JIOKyMEHTAIUN

[IpuMeHsATHP Ha TpPAaKTUKE CTAaHAAPTHI B  OOJACTH  CUCTEMBI
yIpaBJICHUSKAYeCTBOM (MEHEKMEHTa KadecTBa) M CTaHAAPTHI,
periIaMeHTHPYIOIUECHCTEMBI MEHEDKMEHTa U3MEepeHui
(ynpaBieHuss U3MEPEHUSIMH),aKKPEAUTAIIMIO, OLIEHKY COOTBETCTBHS,
MEHE/KMEHT HAJCKHOCTH HYCTaHABIHMBAIOIIUE TpPeOOBaHUS IO
Oe3omacHoCTH

[TpuMeHSATh COBpEeMEHHBIE HWHCTPYMEHTHI KOHTPOJSI KadecTBa H
YIPaBIEHUSAKAYECTBOM MPOLYKIUH (paboT, yciyr)

[IpuMeHSATH METOAOJNIOTHIO aHajdh3a BHUJOB M MOCJIEICTBHHA
MOTEHINATHHBIXOTKA30B U METOJIOJIOTHIO Pa3BEpPTHIBAHUS (DYyHKITHIA
KauecTBa MPOAYKIUU(padoT, yCiIyr)

N-3.11K-4 Mmets npakTuueckuii onsIT: MccnenoBanue 3akio4eHni
MONOCTYNAIOIUM TPETEH3USIM U peKjamMalusM U BbISIBICHHBIM
nedeKTaM, BbI3bIBAIOLIIM yXyALLIEHUE KaueCTBEHHBIX u
KOJIMYECTBEHHBIX MTOKa3aTeNneHnpoaykuuu (padboT, ycimyr)

Bri6op METOJI0B u METOIUK peLIeHus KOHKPETHOU
IIPOU3BOJCTBEHHONW3a1a4uH o IIPEIOTBPALIEHUIO BBIITyCKa
IIPOYKIIMH (BBITIOJIHEHUS paboT,0Ka3aHus yCIIyT), HE
COOTBETCTBYIOILIHUX TpeOOBaHUSAM TEXHUUYECKUXPETJIAMEHTOB,
CTaHIApTOB  (TEXHHUYECKUX YCJIOBUH), YTBEpKACHHBIMOOpa3Iam
(3TaroHaM) M TEXHMYECKOH JIOKyMEHTAllUH, YCJIOBMSIM IOCTaBOKHU
JIOTOBOPOB

Pa3paboTtka  maHa ~ MeEpoOmpHMSITMH [0  MPEeIOTBPALICHUIO
BBIMTYCKaNpOAyKIMK  (paboT, yciIyr), HE  COOTBETCTBYIOIIMX
TpeOOBAHUSIMTEXHUUECKUX PETJIAMEHTOB, CTAHAAPTOB (TEXHUYECKUX
YCIIOBUI ),yTBEPKJICHHBIM 00pa3naM (3TaloHaM) H TEXHUYICCKOM
JIOKYMEHTAIlMH,YCIOBHSIM ITOCTaBOK U JOTOBOPOB

5. TEMATUYECKHAM ITAH

Tema Yacos




Beer KonrakTHas pabora .(110 yu.3aH.)
HaMeHOBAMME TeMbI o Camocr.pab KOHTpOJ‘Il:C&MOCTOﬂTCJ]
‘-13:0 ﬂ;ﬁu HaﬁongopH T — ora bHOM paboThI
Cemectp 5 11
Tema CyuHocTb, OCHOBHBIE
| |monATHA unpeumymecrsal| 10 | 4 6
" | OpoLEecCcHOro MoAX0/1a
Tewma | [IpuHLHAIEGL, IpaBuiia Ul | 4 6 12
2. | 3J€MEHThIIPOLECCHOTO
Tema |Knaccuduxanus u BbIsIBICHHE
12| 4 2 6
3. |mpomneccoBopranuzamun (I1K-
Tenma MeTop1 OMKCaHUs TPOIECCOB
4 |MYUpaBieHus 411 6 10 25
" | moxymenToob6opoToMopranuza
Tema [Co3nanue YIIPaBIISIEMOCTH
5. |mpomeccos (ITK-4). 3216 6 20
Cemectp 6 15
Tema MeTtonosorus
6 ¢dbyHKIIMOHaNMbHOTOMOAEaupoB| 38 | 10 8 20
" |anmsa nponeccoB IDEFO (TTK-
Tema | YnpaBneHue mpoueccamu C 57| g 10 39
7. |nmOMONIBIOKOHTPOJIBHBIX KapT
MeTto bl aHaIM3a u
COBEPUICHCTBOBAHUANPOLIECCO
Tema |B. AHanu3 TPHIMH, | <o | 14 14 30
8. | BBI3BIBAIOIIUXCHIKEHUE
KauecTBa MPOIYKITHH
(pabot,ycnyr), pa3paboTka
6. POPMbI TEKYIIET'O KOHTPO.ISI U TIPOMEKYTOYHOMN ATTECTAIIUA
HIKAJIBI OHEHUBAHUSA
Paznen/Te Bun
Ornurcanue OLEHOYHOI0 CPEeCTBA Kputepunonenuanus
Ma OIICHOYHOTOCPE/T
Texynuit kouTpoas (ITpunoxenue 4)
Tema 1-8 Komnoxsuym(rp Konnoksuywm Brittouaet 36-40 BornpocoB B 6amnax (1-10)
WUJI0)KECHHE 4)
Tema 1-8 Teer Tect BKIIIOUaeT B cebs 33 Bompoca B 6amnax (1-10)
(npunoxxenne4)
Konrponprasipa Koutponpaast pabora BKIO4YaeT B cels
Tema 4 | Gota(puiiokeH POJIL! p B 6amnax (1-10)
113aganuit
ue 4)
ITpomexyrounas arrectanus(IIpunoxenue 5)
> IKFAMCHAIHMOHH DK3aMEHAIMOHHBIM OWJIET COCTOUT U3  2-
cemectp(D BIAOHITIET 1 B 6amrax (50-100)
XBOIIPOCOB
K) (mpunoxenues)
6 IKFAMCHAIHOHH DK3aMEHAIMOHHBIM OWJIET COCTOUT U3  2-
cemectp(D BIAOHIIET 1 B 6ammax (50-100)
XBOIIPOCOB
K) (mpuioxenues)




[Tepeuens kypcoBbix padoT (IIpunoxenne 3)
Metoanueckue pEKOMEHIANU o
BBITTOJIHEHHIOKYPCOBOM paboThI o
mucturmuHe(ITpunoxenue 7).

PabGora nomkHa OBITH BBIITOJIHEHA BCOOTBETCTBUU
¢ TpeOoOBaHUSAMH TOO(HOPMIICHHIO.

6 cemectp(KP)| KypcoBas pabora B 6amnax (50-100)

OIIMCAHHUE HIKAJI ONEHUBAHUA

[Tokazatens oueHku ocBoeHuss OIIOII ¢opmupyercss Ha OCHOBE OOBEIMHEHHUS TEKYIIETO
KOHTPOJISIK MTPOMEXKYTOUHOM aTTecTalui 00y4Jaronierocs.

ITokasaTens peWTHHra IO KaXIAOW JUCLUIIIMHE BBIPAXKACTCA B IPOLEHTaX, KOTOPBIU
IIOKa3bIBAETYPOBEHD MTOITOTOBKH CTY/IEHTA.

Texymuii kouTposb.Ucnonb3yercss 100-0amnbHas cuctema ouneHuBaHus. OrneHka paboThI
CTYJCHTAa BTEUCHHMHM CEMECTPa OCYILECTBIISICTCS IPENoJaBaTeieM B COOTBETCTBHM C pa3pabOTaHHONW MM
CHCTEMOMOIICHKH yUeOHBIX JTOCTHKEHUH B Tpoliecce 00ydeHUs 10 TaHHON TUCIHUITIHHE.

B pabounmx mporpamMMax JAWCHUIUIMH ¥  TNPAKTUK  3aKPEIUICHBl  BUABI  TEKYIIETO
KOHTPOJISL,IIJITAHUPYEMBIE PE3YJIbTaThl KOHTPOJIBHBIX MEPOIPUSITUNA U KPUTEPUU OLIEHKH YUEOHBIM JOCTUKEHHM.

B TeueHue cemectpa npemnojiaBaTeneM MpOBOAUTCA HE MEHEE 3-X KOHTPOJIbHBIX MEPOIPHUATHH,
MOOLEHKE JEATEIbHOCTH CTyAeHTa. Eciin mocemeHus 3aHsITUd 10 JUCIUIUIMHE BKIIOYEHBI B PEUTHHT,
TOJIaHHBIN MMOKa3aTesb cocTaBisieT He Oosnee 20% OT MaKCUMaJIbHOTO KOJIMYeCTBa 0aJlIOB MO AUCLUILIIMHE.

[Ipomexyrtounas arrtecrauusa. Mcnons3yercst S5-OamibHas cuctema oneHuBaHus. OleHka
paboTBICTy/IEHTAa 10 OKOHYAHMIO AUCLUMIUIMHBI (YaCTH JUCLMILIMHBI) OCYILIECTBIISIETCS IPENOAaBaTeIeM
BCOOTBETCTBUU C pa3pabOTAaHHOH UM CHUCTEMOM OIIEHKU JOCTH)KEHHMH CTyJEHTa B Ipoliecce O0ydeHHs
nojaHHo  aucuumiauHe.  IIpoMexyrouHas — aTTecTauuss — TakkKe  MPOBOAUTCS MO  OKOHYAHUIO
(hopMUPOBAHUSIKOMITETEHIIUH.

[lopsnox mepeBoja peWTUHIA, MPETYCMOTPEHHBIX CHUCTEMOH OLIEHHWBAaHHUA, MO JAUCLUIUIMHE,
BIIITUOAIIIIBHYIO CUCTEMY.

Beoicokuit yposenb — 100% - 70% - oTiiMyHO, XOpOLIO.

Cpennuii ypoBeHb — 69% - 50% - y10BIETBOPUTEIBHO.




IToxa3aTesb OLEHKH

Ilo 5-0a/JILHOM cucTEMe

XapakTepHCTHKA MOKa3aTeJst

100% - 85%

OTJIIMYHO

00J1aJat0T TEOPETUYECKUMHU 3HAHUSIMU B TIOJTHOM
00beMe,[TOHUMAIOT, CAMOCTOSITENIEHO YMEIOT
IPUMEHSTh,UCCIIEI0BATh, UICHTU(UIIMPOBATS,
aHAJIN3UPOBATh,CUCTEMATU3UPOBATh, PACIIPEAEIATD T10
KaTeropusiM,paccunuTaTh MokKa3aTesu,
KJ1accu(uIupoBaTh,pa3padaTbBaTh MOJIEINH,
JITOPUTMU3UPOBATH, YIPABIATh,0pPTaHU30BATb,
IUIAHUPOBATh MPOLIECCHI UCCIIEA0BAHNUS,0CYIECTBIISATh
OLIEHKY PE3YyJIbTaTOB Ha BBICOKOM YPOBHE

84% - 70%

XOpOLIO

00J1a]at0T TEOPETUYECKUMHU 3HAHUSIMU B TIOJTHOM
00beMe,[TOHUMAIOT, CAMOCTOSITENIEHO YMEIOT
IPUMEHSTh,UCCIIEI0BATh, UICHTU(DUIIMPOBATS,
aHAJM3UPOBATh,CUCTEMAaTU3UPOBATh, PACIIPEACIISATH 110
KaTeropusM,paccunuTaTh MoKa3aTesu,
KJ1accu(pUIIUpOBaTh,pa3padaTbIBaTh MOJIEIH,
QITOPUTMU3UPOBATH, YIPABIATH,0pPTaHU30BATbD,
TUTAHUPOBATh MIPOLECCHI UCCIIEJOBAHUS,0CYIIECTBIISATh
OLICHKY pe3yJIbTaTOB.

MoryT OBITb JONYIICHBI HEJOYETHI,
WCTIPABJICHHBIECTYJICHTOM CaMOCTOSITEIFHO B IPOIECCE
paboThl (OTBETAM T.1I.)

69% - 50%

Y0BJIETBOPUTEIILHO

00Ja1a10T 0OIIMMH TEOPETHUECKUMHU 3HAHHSIMH,
YMCIOTHpI/IMeHSITB, uccieaoBarTh,
I/IZIGHTI/I(bI/IIII/IPOBaTB,aHaJ'II/I?)I/IpOBaTI), CI/ICTCMaTI/I3I/IpOBaTB,
pacnipeneNsaTh MOKaTerOPHUsIM, PACCUUTATH
MOKa3aTelu,KJ1accu(pUIMpoBaTh, pa3padaThiBaTh
MOJIEJIN,aJITOPUTMU3UPOBATH, YIIPABIIATS,
OpPTraHHU30BaTh,JIAHUPOBATH IMPOIIECCHI HCCIIC0BAHNS,
OCYIIECCTBIISATHOIICHKY PE3yJIbTATOB HAa CPETHEM YPOBHE.
JlormyckaroTcst OIMOKH, KOTOPBIE CTYJICHT
3aTPYIHACTCIUCIIPABHTD CAMOCTOSTEIIBHO.

49 % u MeHee

HCYIOBJICTBOPHUTCIIBHO

00JIa1ar0T HE MMOJIHBIM 00BEMOM OOIIHX
TEOPETUICCKUMU3HAHUSMHE, HE YMEIOT CAMOCTOSTEIBHO
MPUMEHSITh,HCCIICI0BATh, HICHTU(DHUIIUPOBATD,
aHAJIM3MPOBATh,CHCTEMATU3UPOBATh, PACIIPEACIIATH IO
KaTeropHusIM,pacCUYUTaTh IMOKA3aTEIH,
Kiaccu(UIUpoBaTh,pa3padaThIBaTh MOJICIH,
AJITOPUTMHU3UPOBAThH, YIIPABIATh,0pPTaHU30BATh,
TUTAHUPOBATH MPOIIECCHI HCCIEA0BAHNUS,0CYIIECTBIISATh
OLICHKY Pe3yJbTaTOB.
He cdhopMupoBaHbl yMeHUSI U HABBIKH TSI

]

100% - 50%

3a4TCHO

XapaKTCPUCTHKA ITOKA3aTCJIA COOTBETCTBYCT
KOTIIMIHO» ,«XOpPOLIO», KYAOBJICTBOPHUTCIBLHO»

49 % u MeHee

HEC 3a4TCHO

XapaKTCPUCTHKA ITOKA3aTECJIA
COOTBCTCTBYCTKHCYAOBJIICTBOPUTCIILHOY

7. COAEP KAHUE JUCIHUITJIUHbI
7.1. ConeprkaHue JeKIUA




Tema 1. CynrHocTbh, OCHOBHBIE TMOHATHS U MPEUMYILECTBA MPOLIECCHOTO MOJIX0/Aa MPH MEHEPKMEHTEeKauecTBa
(TIK-2, TIK-4)

CymHocTh mpoliecca 1 IpoIecCHOro MOIX0/a.

[Monsrue “nponecc” B TOCT P UCO 9000:2015 “Cucrembl MeHeKMEHTa kKauecTBa. OCHOBHBICTIONOXEHUS U
cinoBapp”’. CyIIHOCTh TPOIECCHOIO IMOAXOAa M YCIOBHS €ro ycmnemHol peannszauuu.llpenmymectsa
NPOIIECCHOTO TMOJX0Aa MO CPaBHEHUIO ¢ (YHKIMOHAIBHBIM MoaxonoM. IIporecc kakreHepaTop LEHHOCTH.
OCHOBHBIE TIOHATHS U BaYKHEHIIINE COCTABIISAIOLINE MTPOILIECCHOTO YIPABICHUSI.

Tewma 2. [Ipunnunsl, npaBuiia 1 3JaeMeHTHI porieccHoro noaxona (I1K-2, TIK-4)

[IpyHOHAIIBI ¥ 3JIEMEHTHI TPOLIECCHOTO MOAX0/A.

JlecATb  3aKOHOB  MHPOLECCHOM  JIOTMUKH. OCHOBHBIE  3JEMEHThl  INPOLECCHOIO  IMOAXOAA  JJs
CO3IaHUAYIIPABIIIEMOCTH ITPOLIECCOB.

Tema 3. Knaccudukanus u BeisgBieHue nporeccos opranmzanuu (11K-2, ITK-4)

Knaccudukanus v BEISIBICHUE POLIECCOB OPTaHU3AIIH.

Dransl )KU3HEHHOT'O LIMKJIA U3AEusl, TPOAYKIMH, yCIyrd. OCHOBHbIE U BCIIOMOTaTelIbHbIE MPOLECChl,0U3HEC-
IPOLIECChl, MPOLECChl yIpaBleHUs, MOAJAEpKUBaroIue npoueccel. Ilpomecchl, C€o31a0NIMELIEHHOCTb.
WNnenTrdukanus OCHOBHBIX U BCTIOMOTaTEIbHBIX MPOLIECCOB OPraHU3aI|H.

Tema 4. MeToasl onucaHus MPOIIECCOB M YIIpaBiIeHUsI JoOKyMeHTo0O0opoToM opranm3aiuu (I1K-4)

Ornrcanue mpoIeccoB.

OnrcaHne TMPOIECCOB C TIOMOIIBIO  YNPOIICHHOW, KOMIUIEKCHOW OJOK-CXeM, COCTaBJIE€HHE KapThl
noTokarnpoiiecca. [IpaBuia u 0cCOOEHHOCTH TTPUMEHEHHUs KaXKJI0T0 METOJa omucaHus mpoieccoB. CTpyKTypa
ncojepxkanue PermamenTa mporecca.

Tema 5. Co3nanue ynpasnsiemoctu nporeccos (ITK-4).

Co3nanue ynpaBiasieMOCTH IPOLIECCOB.

Brnagenenn mpomecca, ero ¢GyHKIMM W Kputepun ero  Bbibopa.  CocTaBieHHE ~ MaTpPHIIbI
OTBETCTBEHHOCTHUITPOLIECCA, TEKOMIIO3UIIUS MPOLIECCOB, aHANIU3 «CTHIKOB» MEXAY MPOIIECCaMH, COCTABICHHE
MaTpHUllblaHallu3a B3aUMOJEUCTBUs mporeccoB. (becrneuenue ympapisieMocTd mporecca. OCHOBHBIC
STabIpeaTn3ali NPOLUECCHOTO NOAX0/a.

Tema 6. Metononorus pyHKIImoHanbHOT0 MoenupoBanus nporeccoB IDEF0 (ITK-2, ITK-4)

Mertononorus GyHkImoHanpHOro MoaeaupoBanus IDEFO.

OcHOBHbBIE TOHSTHS U MPUHIUIBI, 3T0KEHHBIE B OCHOBY METOJOJIOTMH (YyHKIIMOHATbHOTOMOIEINPOBAHUS
IDEFO0. Cunrakcuc u cemanTuka rpaduyeckoro s3pika IDEF0. JIlnarpammer IDEF0, nxcBoiicTBa, BHyTpEHHHE
u BHenHue cBs3u. [IpaBuna noctpoenus nuarpamm. OCHOBHBIE 3Tallbl MOCTpOeHUsANarpaMmsl. I'padudeckoe
npenactaBieHue auarpamm. KoHTponb kadecTBa JuarpamMm. Meroaukapa3paboTKu  (PYHKIIMOHAIBHBIX
Mojeneit. Opranuzanus npouecca GyHKIIHOHATBHOTO MOICTHPOBAHUS.

Tema 7. YnpaBieHue mpoueccamMu ¢ oMoIbI0 KOHTposbHbIX KapT (I1K-4).

VYnpasieHne npoueccamMmu ¢ TOMOIIBI0 KOHTPOJIBHBIX KapT.

Craructuueckoe ynpasienue mnpoieccom (SPC). 3akoH «HOpMaBHOTO paclpeeNieHUs», IBa BUAaBapHAIHi
B npouecce, Kontponeusie kapthel [llyxapra, nx Ha3HaueHue W NpaBWia MOCTPOCHHS. BUIBIKOHTPOIBHBIX
KapT Ajid KOJIMYECTBCHHBIX N KAYCCTBCHHBIX JTaHHBIX.




Tema 8. Meronpl aHamu3a M COBEPIICHCTBOBAHUS IPOLECCOB. AHAMW3 MPUYMH, BbI3BIBAIOLIUX
CHIDKEHHEKauecTBa MPOAyKIuu (paboT, yciyr), pa3pabdoTKa IIAHOB MEPOIPHUATHH, METOIUK U MHCTPYKIHHA
no uxycrpanenuo (I1K-4)

MeTto/1bl aHaIM3a U COBEPILIEHCTBOBAHUS IPOIIECCOB.

Ponp WU3MEpPEHUN IoKa3aTeJen IIPOLIECCOB. Pe3ynpratnBHOCTS, 3P PEKTUBHOCTD,
IPOU3BOJUTENBHOCTD,IEHHOCTh U aJalTHPyeMOCTh TMpoleccoB. [lokazarenu BBINOJHEHUS, MOKa3aTelH
CTOMMOCTH, ToKa3aTenmd(PPeKTUBHOCTH, TMOKA3aTeNM KavyecTBa, MMOKA3aTeNd HAOJI0aeMOCTH, MOKa3aTelH
ynpasnsiemoctu. uTepripeTanust pe3ynbraToB usmepeHuil. [IpoOiaeMHO-OpueHTHpOBaHHBIE METO/bl aHAJIN3a
MONTHMHU3ALMY IIPOLECCOB obecreueHus! kauectBa IHCTpyMEHTHI 17151 OlpeieieHHs] IPUOPUTETOB YCUITUIIIO
YJIy4IIEHUIO TPOLECCOB: BBISBICHUE KPUTUYECKOTrO HMHLHUJCHTA, METOJI HOMHUHAJIBHBIX TPYIIL. YIIydllleHUEe
MpoIlecCCOB Ha OCHOBe Imkia Jlemunra. Pa3paboTka CHCTEMBI CaMOOIICHKH. YTMPOIICHHE,HIeaTn3aIlus,
PEUH)XKMHUPHUHT, OEHUMapKUHT MTPOLIECCOB.

7.2 ConepskaHue MPaKTHUYECKUX 3aHATUN 1 Ja00OpaTOPHBIX padboT

Tema 3. Kimaccudukarnus u BeisiBneHue npoueccoB opranuzanuu (I1K-2, [TK-4)

Knaccudukanus nporeccoB opraHu3aluu.

WUnentuduxanuss mOpoueccOoB  OpraHu3alH, COTPYAHUKOM KOTOPOW  SBISETCS CTYAGHT WId B
KOTOPOMINPOXOAWA TNPaKTHKYy. BbigeneHue mpoueccoB KU3HEHHOTO IHMKJIA MPOAYKUUU/YCIYTH H
BCIIOMOTaTeNbHBIXITPOLIECCOB U3 OOIIETro MepeyHs MPOIEecCoB

Tema 4. MeToasl onucaHus MPOIIECCOB M YIIpaBJiIeHUs JOKyMeHTooO0opoToM opranm3aruu (I1K-4)

Crioco0Ob1 onucaHus MPOIECCOB.
PazpaboTka ynpouieHHO#M, KOMIUIEKCHOM OJIOK-cXeMbl mporecca. OmnucaHue mporecca ¢ IMOMOIIbIO
KapThINoToKa nporecca. O003HaYeHNE JOCTOMHCTB U HEJJOCTATKOB KaXKI0TO METO/IA.

Tema 5. Co3nanue ynpasisiemoctu nporeccos (ITK-4).

HNHCTpyMEHTBI CO3AaHUS YIIPABIIEMOCTH MTPOIIECCOB.

O06o3HaueHue BiaAelblla TMpolecca W ero (yHKOWH Ha TpUMepe KOHKPETHOrO  IpoIlecca.
CocraBineHreMaTpUIl OTBETCTBEHHOCTH TI0 TPOIECCY, MPOBEACHUE IEKOMITO3UIIMH IpoIlecca W aHaIu3a
CCTBIKOB»MCKIAY NPCABIAYIIUM W IMTOCICAYIOIHUM ITPOLECCaMU.

CocraBieHne MaTPHIIBl aHAIHM3a B3aMMO/ICHCTBHSI ITPOIIECCOB OPTraHU3AIHH.

Tema 6. Merononorust pyHKIMOHANBHOTO MoienupoBanus nporeccoB IDEF0 (TTK-2, ITK-4)

Ornrcanne U MOAEIMPOBAHNE MPOLECCOB € Ucnob30oBaHueM Metonosiornu IDEFO n nmporpaMMmHOronpoaykra
BPwin.

N3yueHue npeioxKeHHON MOJIeH TIpoIiecca M OleHKa e€ MPaBUIbHOCTH. BhINoHeHne MpakTHIeCKOMpadoTh
10 TEME.

Tema 7. YnpaBneHue mpoieccamu ¢ oMOIIbI0 KOHTpoJbHBIX KapT ([TK-4).

[TocTpoenue koHTpONBHBIX KapT Lllyxapra.

Pa3zpaboTka cBOMX MPUMEPOB €CTECTBEHHBIX M HEECTECTBEHHBIX BapHalMi M3ydyaeMOro Mpolecca,IpuMepoB
KOJIMYECTBEHHBIX U KAYE€CTBEHHBIX IIOKa3aTelIel Ipolecca.

Brinonnenue 3aganus 1o NOCTPOSHUIO KOHTPOJIbHBIX KapT [llyxapra.




Tema 8. Meronpl aHamm3a M COBEPIICHCTBOBAaHUS IMPOLECCOB. AHAIM3 MPUYMH, BbI3BIBAIOIINX
CHIDKEHHEKauecTBa MPOAyKIMU (paboT, yciyr), pa3paboTka IIAHOB MEPOINPUATUH, METOIUK U MHCTPYKIMH
no uxycrpanenuto (I1K-4)

MOHMTOpPHHT, aHaJIN3 U COBEPIICHCTBOBAHUE MPOIIECCOB.

Pa3paboTka cucTteMbl MOHUTOPMHIA Tpolecca W  METOAMKM pacu€ra ero pe3yJbTaTUBHOCTH.
BrimonHeHne3aanuii o COBEPIICHCTBOBAHHIO TpoIleccoB. [IpruMeHeHne MeTo/la HOMUHAIBHBIX TPYIIIT JIJIs
yIIy4IIEHUSU3y4aeMoro mpoliecca.

7.3. ConepkaHue CaMOCTOSITEIbHOU paboThl

Tewma 2. [IpuHnUIbL, mpaBuiIa U 3eMeHTHI porieccHoro noaxona (I1K-2, T11K-4)

[IpaBuna mpoueccHOro noaxoa.

N3ydyenue mpaBui MPOLIECCHOIO MOJXO0Aa, NMpeACTaBlIeHHBIX B akTyaidbHbIXx Bepcus ['OCT P MCO 9000
ul'OCT P UCO 9001 u pekomeHyeMoi TuTepaType

Tewma 3. Kimaccudukanus u BeisiBieHHE TiporieccoB opranuzanuu (11K-2, [TK-4)
[TpoBectu knaccudukanuro nporeccoB opranusanuu, corsiacio FOCT P UCO 9001.

Tema 4. Metoap! onucaHus MPOIECCOB U YIpaBiIeHUs JoOKyMeHToo0opoToM opranusanuu (I1K-4)

1. U3yuyenue npumeHsieMbIX Ha MPAaKTHKE CIOCOOOB OMHMCAHUS MPOIIECCOB, KOTOPbIE HE paccMaTpUBAINChHA
ayJIMTOPHBIX 3aHATHUSAX, IPUMEHEHHE OJIMH U3 HUX Ul CBOETo Mpoliecca.

2. [lepeuncrnenne nporpaMMHBIX IPOAYKTOB I OMHCAHUS [TPOLIECCOB.

I'paduueckoe cTpyKTypHpOBaHUE MPOLIECCOB.

1. W3ywyenuwe cymHOCTH TpaduyecKoro CTPYKTYPHUPOBAaHUS MPOLECCOB M OCHOB TIpauuecKoro
sa3pikaKanurpaMM,  OCOOEHHOCTEHM  CTpaTerMyeckoro MoAxoJa K  MpoleccaM  Npeaupusatus U
OpPraHU3aIIMOHHOTONOIX0a K MPOLIeTypaM.

2. M3ydenwe TpEX ypOBHEH oONHCAHUA JEATEILHOCTA  OpraHW3allid: OMUCAHHE  IPOIIECCOB
IPEIPUITUS,0pTaHU3aMOHHBIX TPOLEAYP U pab0YNX UHCTPYKIUH.

3. u3y4eHue npaBuil CTPYKTYpUPOBAaHUS U BHEJpeHUs npoekta Kamurpamm.

Tema 5. Co3nanue ynpasisiemoctu mpoueccos (I[1K-4).

Buenpenue nmpoueccHoro 1noaxoia B OpraHu3alii.

1. Pa3paboTka »5TamoB BHEAPEHHS MPOIECCHOTO TOAXOAAa H  Pa3BEPHYTOro IUIaHA BHEIPEHUS,
BKJIFOYAIOIIEr0€r0 MOHUTOPHHT, HA TPUMEPE KOHKPETHOM OpraHu3aIuu.

2. PazpaboTka HHCTpYMEHTa aHAJIN3a 3PENIOCTH MPOLECCHOTO TOAX0/a.

Tema 6. Merononorust pyHKIuOHaNBHOT0 MojenupoBanus npoueccos IDEF0 (I1K-2, T1K-4)

Bunpl cszeit Mexay QyHKIUSMHE B MeTO00THs (hyHKIIMOHaIBEHOTO MoaenupoBanus IDEFO.

PazpaboTka cBOMX NpPUMEpPOB JUISI KaXIOro BHUAAa CBs3e Mexay Onokamu. Paspabotka wmopenu
MIPOLECCA,COCTOALLECH U3 TPEX AUATPAMM.




Tema 7. YnpaBienue npoueccamu ¢ moMoIbio KOHTpoabHbIX KapT (I[1K-4).

[IpuMeHeHne KOHTPOIBbHBIX KapT AJIs yIPaBICHMsI IPOLIECCAMHU.

1. 3yuenne HOpMaTUBHOM 0a3bl, periaMeHTUPYIOIIeH IpUMEHEeHne KOHTpoNIbHBIX KapT Hlyxapra.

2. 3yueHune NpuMEHEHMsI pa3HbIX BUJOB KOHTPOJIBHBIX KapT HA IPUMEPE KOHKPETHOM OpraHu3aluy.

3. IlpoBenenue aHanu3a ynpaBiIsieMOCTH U CTaOMIBLHOCTH INPOLECCOB, BBISBICHUE PEATbHBIX UIPEATOKEHHIE
NOTEHIMAJIBHBIX MPUYMH HEECTECTBEHHBIX BapUalMii M3y4aeMbIX MPOLECCOB, pa3pabOTKapeKOMEHAAUi 1o
YILYYILIEHUIO IIPOLIECCOB.

Tema 8. Metoapl aHanM3a M COBEPLICHCTBOBAHMS MPOLECCOB. AHAIM3 IPUYUH, BBI3BIBAIOIIUX
CHIDKEHHEKauecTBa NMpOAyKIMU (paboT, yciyr), pa3paboTKa IUIAaHOB MEPOIPUATUH, METOAUK U MHCTPYKIHMHA
no uxycrpanenuto (I1K-4)

AHanu3 ¥ COBEpIICHCTBOBAaHHUE MPOIIECCOB OpraHU3alllu.

1. IIpoBeeHne aHamM3 HECOOTBETCTBUI Mpoliecca KOHKPETHON OpraHu3aliy U pa3paboTKaKOPPEKTUPYIOIIUX
U TIPEBEHTUBHBIX Mep.

2. BpigBIeHHE TOTEph M3Y4aeMOro mpolecca U MpeasoXKeHHe »3JIeMEeHTOB Mmeroaosoruu Kainzen
UOepeKIMBOTO MPOU3BOCTBA.

3. Pa3zpaboTka periiaMmeHTa u3y4yaemMoro mnpoiecca.

4. Onucanue TpyJHOCTEH Mepexoa Ha MPOLIECCHOE YIPABICHUE B POCCUHCKUX OPraHU3aLUsX.

7.3.1. [IpumMepHBIE BOIPOCHI JIJIs1 CAMOCTOSATEIBHON MOATOTOBKH K 3a4€TY/9K3aMEHY
[Ipunoxenne 1

7.3.2. Ilpaktuueckue 3aJaHusl 1O JUCHMIUIMHE JUISI CaMOCTOSTEIBHOW IOJITOTOBKH
K3a4eTy/3K3aMeHy
[Ipunoxenue 2

7.3.3. IlepeueHb KypcoBbIX padboOT
[Ipunoxxenune 3

7.4. DnexTpoHHOE MOPTGHOINO 00YHAIOIIETOCS
Pasmerniaercs kypcoBasi pabota

7.5. Meronnyeckue peKOMEHAAIMH O BBITOJIHEHUIO KOHTPOJIBHON paboThI
Martepuasbl He PeyCMOTPEHBI

7.6 MeToanueckue peKOMEHAALNH 110 BBIIIOJIHEHUIO KypCOBOH pabOThI
[Ipunoxxenue 7




8. OCOBEHHOCTHU OPTAHMU3AIIUU OBPA3ZOBATEJIBHOI'O
NPOUHECCA IO AMCHUIIJIMHE JJ15 JINL C OTPAHUYEHHBIMH
BO3MOXHOCTAMMU 31O0POBbsA

Ilo 3aaenenuto cmyoenma

B nensix 70CTYNHOCTH OCBOEHHS MPOrPaMMBbI JUIsl JIUI] ¢ OTPAHUYEHHBIMU BO3MOKHOCTSIMH 3/10pPOBbS
pU HEOOXOAMMOCTH Kadeapa o0ecrednBaeT CIEYIOITNE YCIOBHS:

- 0COOBIH MOPSIOK OCBOCHUSI AUCLUIIIINHBI, C YIETOM COCTOSIHUS UX 3/10pPOBbS;

- DJIEeKTpOHHBbIE OOpa3oBaTeNbHbIE pECYpChl IO JUCHMILUIMHE B (QopMmax, aJalTUPOBAHHBIX K
OTpaHUYEHUSIM UX 3]I0POBBS;

- U3y4YEHHE JMCUUIUIMHBI MO WHAUBUAYyaJIbHOMY y4eOHOMY IUIaHy (BHE 3aBUCUMOCTH OT (OPMBI
oOyueHus);

- DJEKTPOHHOE OO0y4yeHHWe U JAUCTAHIMOHHbIE O00pa3oBaTENbHbIE TEXHOJOTHH, KOTOpHIE
Mpe1ycMaTpUBalOT BO3MOKHOCTH MpUeMa-Tepeaadn MHpopMaly B JOCTYIHBIX U1 HUX popmax.

- pmoctyn (yOAJIeHHBIM JOCTYIM), K COBPEMEHHBIM MpOodeCcCHOHANBHBIM 0a3amM JaHHBIX U
MH(GOPMAILMOHHBIM CITPABOYHBIM CHCTEMaM, COCTaB KOTOphIX onpeneneH PI1/I.

9. IEPEYEHH OCHOBHOM U JONMOJIHUTEJbHOW YYEBHOMN JINTEPATYPBI,
HEOBXOJIUMOM 1151 OCBOEHUS JUCUTLINHBI
Caiit 6ubdamorexn YpI'ly
http://lib.usue.ru/

OcHoBHas1 JIuTEpaTypa:

2. JHomranoBa O.M.  busHec-mporecchl:  aHanu3  MOJEIMPOBAHHE  TEXHOJIOTMH
COBEPIIICHCTBOBaHUS[ DNEKTPOHHBIN pecypc]:YueOnuk. - MockBa: KuoPyc, 2022. - 323 c. — Pexum
noctyta:https://book.ru/book/943119

3. Emudepo B.I'., Penmmun B.B. busnec-npoueccel: Permamenranuss u  yrpaBiieHHE
[DnexTponHsbliipecypc]: Yuebnuk. - Mocksa: OOO "Hayuno-uznarensckuii nentp MHOPA-M", 2024. - 319 —
Pexumpaoctyna: https://znanium.com/catalog/product/2090699

4. TappwioB VYmpasnenue OusHec-mporieccamu. Kypc nexmmit. Tema 1. busnec-
MPOIECCHI: TEOPETUKO-METOAO0JIOTHIECKHE MOAXOAbI [ DNeKTpoHHBIN pecypc]:. - ExarepunOypr: [6. u.], 2023. -
1 —Pexwum moctyna: http://lib.wbstatic.usue.ru/202307a/28.mp4

5. Koprenko CucTembl yrpaBlieHHsl MpoleccaMu U d3PPeKTHBHOCThIO On3Heca. Kypce JeKIuid.
Temal. YmpapiieHue opraHuzaiueid 1 OM3HeC-TPOIECcChl [DIEKTPOHHBIN pecypc]:. - ExarepunOypr: [0. u.],
2023.- 1 — Pexxum poctyma: http://lib.wbstatic.usue.ru/202307a/45.mp4

JlonoJHUTEIbHAS JUTEPATYypa:

2. benaituyk A.A., Enudepor B.I'. CBoa 3HaHuil 1o ynpasienuto 6usHec-nporeccamu. BPM
CBOK3.0 [DnexTponnslii pecypc]:Yuebnoe nocobue. - Mocka: OOO "Anbnuna Iabaumep"”, 2016. - 480
—Pexxum noctyna: https://znanium.com/catalog/product/558829

3. Jemunr 3., Amiep IO.II. Brixon u3 kpusuca [OnekTpoHHbI pecypc]:HoBas
napagurMaynpaBieHus JIOJbMH, CUCTEeMaMu M ImporeccamMu YyeOHuk. - MockBa: OOO "Anpnuna
[Mabmumep”, 2016.- 417 — Pexxum pocrtyna: https://znanium.com/catalog/product/912671



4. Koxmnaz TI., Twumodeer II1.B. VYmpaBnenue pe3yJbTaTHBHOCTHIO [DJIEKTPOHHBIN
pecypc]:Kaknpeononers pa3pelB MeXAy OOBSIBICHHON cTpaTerMeil M peallbHBIMH IpoleccaMu YuyeOHoe
nocoowue. -Mockaa: AnbniuHa buznec byxkc, 2017. - 318 - Pexxum
nocrtyna:https://znanium.com/catalog/product/926093

5. Illenranep @., Doccen I. busHec-mpouecchl: A3BIKM MOJAEIUPOBAHUSA, METOJBI,
UHCTPYMEHTHI[ DnekTpoHHbIH pecypc]:[IpakTudyeckoe mocobue. - Mocksa: OOO "Anbnuna [Ta6numep", 2019.
- 264 —Pexxum noctymna: https://znanium.com/catalog/product/1078471

6. Xynmakoa T. C. YmpaBneHue mpoieccaMu [DIEKTpOHHBIA pecypc]:ydeOHoe mocodue. -
ExaTtepunOypr: [U3narenscTBO YplI'oVY], 2019. - 147 — Pexxum
nocrtyna:http://lib.usue.ru/resource/limit/ump/19/p492503.pdf

7. Kynpusnos  IO. B. busnec-cucremsl. OCHOBBI ~ TEOpUM  YIPABICHHS
[DnexTpoHHbIiipecypc]:yuebHoe mocoOue ans By3oB. - Mocksa: [Opaiit, 2024. - 217 — Pexum
noctyna:https://urait.ru/bcode/540488

8. 3anue [ H. VYmpaBinenume KauyecTBOM B TMPOIECCE€ NPOU3BOJCTBA [ DJIEKTPOHHBIN
pecypc]:YueOnoenocobue. - MockBa: Msmarensckuii  Ileatp PHO€, 2021. - 164 — Pexum
nocrtyna:https://znanium.com/catalog/product/1255784

10. MIEPEYEHb THO®OPMAIIMOHHBIX TEXHOJIOT U1, BKJIIOYAS ITIEPEYEHB
JIMOHEH3UOHHOI'O MPOTPAMMHOI'O OBECIHEYEHUA U THO®OPMAIINOHHBIX
CITIPABOYHBIX CUCTEM, OHJIAH KYPCOB, UCITIOJIB3YEMbBIX ITPY OCYIIECTBJIEHUA
OBPA3OBATEJIBHOT'O ITPOUECCA 11O AUCHUIIVINHE
IlepedyeHb JIMIEH3UOHHOTO IPOTPAMMHOIO O00eceYeHms :

Microsoft Windows 10 .JoroBop Ne 52/223-110/2020 ot 13.04.2020, Axt Ne Tr000523459 ot
14.10.2020. Cpok aeiicTBus uiieH3uu -be3 orpanudenus cpoka.

Astra Linux Common Edition. JloroBop Ne0417-I10/2019 ot 08.05.2019, Axt NeSk000343 ot
24.05.2019 u Kontpakt Ne 35-Y/2018 ot 13.06.2018, Akt Ne YT213 ot 17.12.2018. Cpok neicTBUsI TUIIEH3UT
- 6e3 orpaHNYEHUs CPOKa.

Microsoft Office 2016.Jorosop Ne 52/223-110/2020 ot 13.04.2020, Axt Ne Tr000523459 or
14.10.2020 Cpox nelicTBus TuLeH3UN -be3 orpaHnueHus cpoka.

MoiiOduc crangaptasii. Cornamenue Ne CK-281 ot 7 utons 2017. [lara 3axmrouenus - 07.06.2017.
Cpok neiicTBUS JIULEH3UH - 0€3 OTpaHUYEHNUS CPOKa.

Ilepeyennb HH(pOpMALMOHHBIX CIIPaBOYHBIX CHCTEM, pecypcoB HH(popMaMOHHO-
TeJIeKOMMYHUKAIMOHHOM ceTH «AHTepHeT»:

CnpaBouno-mipaBoBasi cuctema ['apant. JloroBop Ne 58419 ot 22 nekabpsa 2015. Cpox neictBus
JIMLIEH31H -0€3 OrpaHUueHUs CPOKa

CnpaBouHo-nipaBoBasi cuctema KoncynsTanT +. JloroBop Ne 143/223-VY/2025 ot 02.12.2025 Cpok
nerctsus auieH3uu no 31.12.2026



11. OMUCAHUE MATEPUAJIbBHO-TEXHUYECKOU BA3BI, HEOEXOI[I/IMOﬁ JJIA
OCYHECTBJIEHUSA OBPA3OBATEJIBHOI'O IPOLIECCA 11O ANCHUAIIJIMHE

Peanuzanus y4eOHOM AUCHMUIUIMHBI OCYIIECTBIISETCS C HCIOIB30BAaHHEM MaTepUalbHO-TEXHUYECKOM
6a3el YpI' OV, obecnieunBaronieil MpoBeIeHUE BCEX BUIOB YUEOHBIX 3aHSATUI U HAYUYHO-UCCIIEI0BATENbCKON U
CaMOCTOSITENIbHOM PabOThl 00yYarOIIMXCS:

CrennanbHble TTOMEIIEHUS MPEICTABISAIOT cO00l yueOHble ayAUTOpUN sl IPOBEACHHS BCEX BUIOB
3aHSATUH, TPYIIIOBBIX U UHJIUBUAYaIbHBIX KOHCYJIbTALUN, TEKYIIETO KOHTPOJIA U IPOMEXYTOUHOU aTTeCTALIH.

[TomemieHust A7isi CaMOCTOSITENILHOM pabOThl 0O0YYarOMIMXCS OCHAIICHBI KOMIBIOTEPHON TEXHUKOH C
BO3MOXKHOCTBIO TMOAKIIOUEeHHs K cetu "HMuTepHer" wu oOecredeHHeM JOCTyNa B  DIIEKTPOHHYIO
uHGOPMaIMOHHO-00pa3oBaTenbHy0 cpeny Ypl'OV.

Bce momernienns yKOMIUIEKTOBAHbBI CHEIUATM3UPOBAHHON MEOENbI0 U OCHAIIEHBI MYJIbTHMEIUHHBIM
o0opymoBaHreM crero0opynoBaHueM (MH(DOPMAIIMOHHO-TEIEKOMMYHUKAIIMOHHBIM, HHBIM KOMIIBIOTEPHBIM),
JOCTYNOM K MH(OPMAIIMOHHO-TTOMCKOBBIM, CIIPABOYHO-TIPABOBBIM CHCTEMaM, SJIEKTPOHHBIM OUOIMOTEUYHBIM
cuctemam, 0a3aM JaHHBIX JCHCTBYIOIIETO 3aKOHOJATENbCTBA, WHBIM HH(POPMAIMOHHBIM pecypcam
CITy>KaIllUMU JUIS IPE/ICTaBICHUS yueOHOM HHpOpMauu 60IbIION ay TUTOPHH.

Jlist mpoBeIeHUS 3aHSITHIA JICKIIMOHHOTO TUIA MPE3eHTAIMH U JIPyTrHe yuyeOHO-HarsaHbIe MOCo0us,
00ecreYnBaroIINe TEeMATUISCKUE UILTIOCTPAITHH.



[Ipunoxenue 1
K paboueii mporpamme

7.3.1. IlpuMepHBbIe BONPOCHI VISl CAMOCTOSITEIbHOM MOATOTOBKH K IK3aMeHy

Nel

1. CymHocTh, Ha3HauY€HHE U CBA3b IMPOLECCHO-OPUEHTHPOBAHHOIO MOAXOAA K
YIPaBIECHUIO TPEIIPUITUEM C IPYTUMU NPUHIUIAMU MEHEKMEHTA KauecTBa.

2. IlonsTHE M BIEMEHTHI ITpoLiecca

3. Henocratku (yHKIMOHAIBHO-OPUEHTUPOBAHHON  CTPYKTYphl — YIpaBJICHUS U
IIPEUMYIIECTBA TPOLIECCHOTO MOAX0/1a K YIPABIECHUIO OPTaHNU3aLUEN.

4. TpyIHOCTH NPHU peanr3alyy MPOLUECCHOr0 MOAX0/1a.

5. Drarnbl BHEIPEHMSI IPOLIECCHOTO MOAXO0AA.

6. OyHKIMH BJIaJIETbIIA TTPOLIECCa U KPUTEPUH €ro BBIOOpA.

7. IlpaBuiia nocTpoeHUs MaTPUIbl OTBETCTBEHHOCTH T10 Mpoleccy (mpumep).

8. Knaccuduxkanus nporeccoB opraHu3anuu (IIpUMepsbI).

9. Coznanue ynpasisieMOCTH MpoLiecca.

10. AHamu3 «CTHIKOBY» MEXY Tpolieccamu (IIpumep).

11. CnocoObl onucanus mnporeccoB. OCOOEHHOCTH OMMCAaHUS MPOLIECCOB C MOMOIIBIO
0J10K-cXeMbl (rpaduueckre CUMBOJIBI, BUbI OJIOK-CXEM, ITpaBHUJIa ONMUCAHUS, TIPUMED).

12. Onucanue mporecca B BUAE JUarpaMMbl MOTOKa (rpaduyeckre CUMBOJIBI, OOIIUI
BUJ], HA3HAYEHUE TUarpaMMbl)

13. CocraBieHue KapT MpoOLECCOB.

14. CtpykTypa periiaMmeHra mnpoiiecca.

15. MojnenupoBaHue MpPOLECCOB C HCMOJb30BAHUEM METOJO0JOTMU (YHKIIMOHAIBLHOTO
moaenupoBanusi IDEF(Q: HazHaueHue METONOJNIOTHH, MOHATHE “MOJACNB’, OCHOBHOM MPUHITUII
MoJenupoBaHusl. BHyTpeHHss B3auMOCBsI3b PyHKLMI (BBl OTHOLICHUH, IPUMEPHI).

16. CrpyxrypHble kommnoHeHThl Metogoioruu IDEF0, ux copepxkaHue M mpaBuiia
HOCTPOEHHUS: OJIOKH, CTPENIKH, AUarpaMmbl. [Ipumep NOCTpoeHNs: KOHTEKCTHON AUarpamMmbl.

17. Buemnue cBsizu auarpamm B Mmertoaojoruu IDEF(0: nHaznauenue, o0o3HaueHue M
IpaBWa INPUMEHEHHUS T'PAaHUYHBIX, TYHHENIbHBIX CTpenok. IIpumep mnocTpoenust nouepHen
nuarpammbl. ConpoBoauTenbHas fokymenTauus auarpamm IDEFO.

18. CocTaB yyaCTHHKOB Ipolecca (yHKIMOHAIBHOIO MOAETUPOBAHUSA M UX (YHKIHU:
PYKOBOJIUTENb TIPOEKTA, aBTOPbI MOJENH, TEXHHUYECKH COBET, JKCIEPTHI, OHOIMOTEKaph,
UCTOYHUKU MHGPOpPMALUU, KOOPIUHALMOHHBIN coBeT. KpuTepuu KOHTpOJI KayecTBa JuarpaMm
IDEFO.

19. Tpu ypoBHSI CTPYKTYpHUPOBaHHs CHCTEM C momolibio si3pika Kanurpamm. Crnoco0sl,
IPEINOCHUIKU U TPYJIHOCTH BHEAPEHUs sA3blka Kamurpamm B 1€4T€IbHOCTh OpraHU3aliuil.

20. TI'paduueckuii croBapp U NpaBWIa ONHCAHUSA MPOLECCOB C  IOMOIIBIO
MaKpOCKOIUYECKON M PENSLMOHHON KapTorpaduil Ha mepBoM ypoBHe s3bika Kanurpamm. Buast
“mmocTaBIIMK’ U “3aKa3duK’.

21. I'paduueckuii cinoBapp M NpaBUJa ONHCAHMSI OPraHU3ALMOHHBIX MPOLELYpP Ha
BTOPOM YpPOBHE s13bIka Kanmurpamm.

22. I'paduyeckuii cioBaph M TpaBWIa OMHUCAHHUS PAaOdOYMX MHCTPYKUUH Ha TPEThbeM
ypoBHe s13b1Kka Kanurpamm.

Ne2
1. CrarucTuueckoe YIpaBleHHE TMpOIECCAaMH: JBa BUAA Bapuanuil (IpuMepsl), IBE

NEPEMEHHBIE, 3aKOH “HOPMaJIbHOI0” paclpeaesieHusl U €ro CBOMCTBO.
2. OOy BUJT KOHTPOJILHON KapThl M €€ OCHOBHBIC 3JIEMEHTHI.



3 Buabl JaHHBIX, UCIIOJIB3YEMBIX IIPH IIOCTPOEHUN KOHTPOJIBHBIX KapT (IpuMepsl). Tumsl
KOHTPOJBHBIX KapT AJIs1 KOJIMYECTBEHHBIX TaHHBIX OCOOCHHOCTH UX MPUMEHEHUS.

4. llenn wucHONb30BaHUS KOHTPOJIBHBIX KapT MJIi CTaTUCTUYECKOrO YIIPaBJICHUS
npoueccaMu. THIBI KOHTPOJBHBIX KapT JUIsi KaueCTBEHHBIX MJAHHBIX U OCOOEHHOCTH HX
IPUMEHEHUS.

5. WHrepnperanusi KOHTPOJBHBIX KapT, MPU3HAKH MPOIECcCa, BBIIIEANIET0 HU3-MO0J
KOHTPOJIS (IIPUMEPBHI).

6. Buagel mnoxkaszareneid  MPOLECCOB:  MOKA3aTEIW  BBIIIOJHEHHUS, CTOUMOCTH,
3¢ (EeKTUBHOCTH, KayecTBa, HAONIONAEMOCTH M ympaBisgeMocTd (mpumepsl). TpeGoBaHus K
MoKa3aTessiM Ipolecca.

7. VHCTpyMEHTBI UIl ONpPENEIECHHUS INPUOPUTETOB YCWINMN IO COBEPILIEHCTBOBAHUIO
MpolLecca: aHajlu3 TPeHI0B, uarpaMma “‘ayTuHa’” (IpUMephl).

8. MHCTpyMEHTBI U1 ONPENENICHUs INPUOPUTETOB YCWIMH IO COBEPIIEHCTBOBAaHHUIO
rporiecca: MaTpHIla moka3aresiei (mpumep).

9. MeToapl COBEPLIEHCTBOBAHMSI IPOLIECCOB: BBISBICHUE KPUTHYECKOIO HHIUACHTA,
METO]I HOMUHAJIbHBIX TPYIII (3TaIlbl, IpaBUia IPOBEACHUS).

10. MeTo/p! COBEpIICHCTBOBaHMS ITPOLIECCOB: YIpOILeHUe (IPpUEMBI), Heaar3aiys.

11. PeumXuHUpPUHI  T@poliecca: Ha3HAa4YeHHE, CIOCOObl  MpUMEHEeHUs,  (a3bl
PEUHXUHUPHUHTA, IPUMEPBI.

12. CoBepiueHCTBOBaHME IpoOLiEcca C MOMOIIbI0 O€HUMApKUHIA: CYHIHOCTh, OCHOBHbBIE
3JIEMEHTHI, MOJIeIM OEHYMAPKUHTA, (a3bl OEHUMAPKUHTA.

13. MonuTtopuHr mpouecca: 0003HaubT€ DSJIEMEHTHl, YKa3blBaéMble B CHCTEME
MOHUTOpPHHTA Iporecca (mpumep).

14. VYnyumenue nporecca: 0003HAUYbTE 3JIEMEHTHI, YKa3blBa€Mble B CHCTEME aHAIU3a
HECOOTBETCTBHM (puMep).

15. Buael noteps nmpoiiecca.

16. Cnoco0b! aHanmM3a NPUYKH, BHI3BIBAIOIINX CHIDKEHHE KauecTBa MPOAyKIUH (pador,
yCIIyT), pa3paboTKa MEPOMPUITHI, METOJIMK U UHCTPYKIUH MO UX YCTPAHEHUIO.



[Ipunoxenue 2
K paboueii mporpamme

7.3.2. llpakTHyecKHe 3aJaHUsI 10 JUCIHUIINHE VISl CAMOCTOSATEIbHOMN MOATOTOBKH K
IK3aMeHy

IIpumepHBIe NpaKTHYECKHUE 3a/1aHNA K IK3aMeHy Nel

3amanue 1 (I1IK-4). Hatimure B8 T'OCTax MCO 9000-2015 u TCO 9001-2015 noHsTHs 1
CBEJICHMsI, OTHOCSULIMECS K TMpoIeccy M MPOLECCHOMY IMOAXONY. 3aKOHCIEKTHpYHTe, 4TO
MTOHMMAETCSA MO IPOLECCHBIM MOIXOJOM.

3ananue 2 (I1K-4). CpaBauTe pyHKIMOHAIBHBIN U MPOLIECCHBIN MOAX0AbI K YIPABICHUIO
KayecTBOM, Pe3yJIbTaThl CPABHEHUS 3aHECUTE B TAOIHILY.

CpaBHeHUE (PYHKIMOHAIBHOTO U MPOLIECCHOTO MOX0/10B

OJIEMEHTEI DyHKIIMOHATBHBIN MTOIXO0/T

IIpoueccHsiit
CpaBHEHUS
MOJIXO/I
1. O6macts VYcroiiunBas 1 HEM3MEHHas BHEUTHSAS Cpeia
MPUMCHCHHUS
2. Haznauenue MakcumanbHO () PEKTUBHO UCIIOIB30BATh YCIOBUS
«ONIPEICICHHOCTHY BHEIIHSH CPEIbI
3. bazoBas Lentpanu3zauus yrnpaBiaeHusl.
KOHIICTIIUS «Jlenai, 4TO MPUKA3bIBAIOTY
4. OCHOBHBIC OYHKIMOHATBHBIA MOAX0 UMEET CIEIYIOLINE
MpEUMYyIIecTBa MPEUMYIIECTBA:

1) BbICOKast MPOU3BOIUTENBHOCTH (0OBEMBI BBITYCKA)
IO OTIePAIIHSM;

2) HU3KHE 3aTpaThl HA yIpaBICHUE KaJpaMu
(OoJTBIIION KaIPOBBIN pe3epB, JIETKOCTh OOYUYCHUS,
MEHBIIIasi CTOUMOCTD y3KONPO(DUIBHBIX
CTEMAIMCTOB, MaJlasi 3aBUCHMOCTb OT TEKY4YeCTH
KaJIpOB);

3) TpaguLMOHHAas (BCEM MOHATHAsS) MOJEIb
yIpaBIeHUS — yCTAaHOBJICHUE TOYHBIX 3aJJaHHM ¢
Y3KO# OTBETCTBEHHOCTHIO M KOHTPOJIEM UX
WCIIOJTHEHUS

5. Merononorus [{eHTpannM30BaHHO IUIAHUPOBATH IEATEIBHOCTh BCEX
NoJIpa3/ieieHuit 1 00eceuuTh cpey s
BBIITOJIHCHHA YCTAHOBJICHHBIX ITpaBUJI,
[IpOrpaMMHUpPYs EPCOHAN Ha MOAYMHEHNE TIPAaBUIIaM:
1) mpencTaBUTh OpraHU3alMIO KaK
M0CJIe10BATEIbHOCTh HE3aBUCUMBIX ONlepaLnit
(pynKumit);

2) omnpeneNuTh MpaBUiia BBITOJHEHUS JeHCTBUM;

3) ynpaBisTh OpraHU3alMe Ha OCHOBE
LEHTPAJIM30BaHHOTO ONPEeNCHHS UTAHOB JUIS
(YHKITMOHATBLHBIX TIOPa3/ICTICHHH;

4) nenp J1000r0 NOJPa3ICICHUs] — HEYKOCHUTEIBHO
CJICAys YCTaHOBJICHHBIM IIpaBUJIaM, BBITTIOJHUTD IJIaH
«HECMOTpsI HU Ha 4TO» (Ha U3MEHEeHHEe TpeOOBaHUH U
YCJIOBHH)




6. BosMoxxHOCTH 110 | B OTHOIIEHNN peanu3anuy NpUHIUIIOB

peanu3anuu MEHEDKMEHTa KauecTBa (PyHKITMOHAIBHBINA MTOAXO]]

MPUHIUIIOB HMMEET CIEAYIOIINE HeTOCTaTKU, KOTOPbIE

MEHEKMEHTa HEOOXOIMMO YCTPAHSTh:

KayecTBa 1) oTCyTCTBHE OpUEHTALIMU HA KOHEYHBIN pe3yabTaT
(opueHTanus Ha HaYaJIbHUKA WU TUIaH
noApa3esieHus );

2) HU3Kasi TOTOBHOCTh K U3MEHEHUSIM TpeOOBaHUM
notpeOuTeneil (kak BHEIIHUX, TAK U BHYTPEHHUX);
3) oTCyTCTBHE MOTPEOHOCTH B M3yUYCHHUH PHIHKA U
norpeduTenei;

4) Huzkast ”HPOPMHUPOBAHHOCTD UCIIOTHUTEIS JUIS
MIPUHATHUS aJeKBAaTHBIX PELICHUN B CIIydyasx
HN3MCHCHMIA,

5) noctrosiHHas NOTPEOHOCTh B YIPABICHUU
OpraHU3alMOHHOM CTPYKTYpPOM, a HE CTpaTerueu
pa3BuTHs OU3HECa;

6) CIIO’)KHOCTB I1eJIenoflaraHus — 1eJi Ou3Heca
TPYAHO LIEHTPAIU30BaHHO BBIPa3UTh B IUIAHAX IS
(YHKIIMOHATIBHBIX MOJpa3/IeIeHHH;

7) HU3Kasi MOTUBUPOBAHHOCTb K U3MEHEHUSAM
(ynyulieHue AesITeTbHOCTU HE SIBISIETCS PETyJISpHOM
LIETTBIO)

KonTpoJsbHbIe BOpOCHI
KaxoBbl mpeanoceuiku mnepexoja OT (YHKIHMOHAJIbHO-OPUEHTHPOBAHHOTO MOJXOJa K
YIPAaBIEHUIO KAYECTBOM K IIPOLIECCHOMY MOAXOLY?
KTo sABIIsI€TCS OCHOBOIOJIOKHUKOM ITPOLIECCHOrO Moaxozaa?
KakoBa ocHOBHasl L1€71b BHEAPEHUS MPOLIECCHOTO NOAX0a Ha IPEAPUATHH?
Yro Takoe mporecc M KAaKOBBI MPEMMYILECTBA IPOLECCHOIO MOAXOAa IPU CO3JaHUU
CUCTEMBI MEHE/IPKMEHTA KauecTBa?

3amanue 3 (IIK-2). [ns wu3BecTHOro mporecca 0003HAYBTE €ro Iiellb, BBIXOJIBI,
notrpeduresneil, BXOJbl, MOCTAaBUIMKOB, yMpaBieHHE (PErIaMEHTUPYIOLIYI0 JOKYMEHTALHIO),
pecypchl, BHEIIHUE U BHYTPEHHUE (DAKTOPHI.

3ananue 4 (I1K-4). O603HaubTe UCTOUHUKH JAHHBIX M BXO/IbI MPOIIEcca ITAHUPOBAHUS
KauyecTBa MPOJYKLUH, €CJIM U3BECTHBI CIIEYIOLINE BBIXOBI ATOIO IIpOLECCa:

1) uenu KOHCTPYKLHUU;

2) 1enu 1no Hag&KHOCTU U KaYeCTBY;

3) npeaBapUTEIIbHBIN MTEPEUCHh MAaTEPHUAIIOB;

4) npeaBapuTENbHBIN NEpeUeHb XapaKTEPUCTHK MPOTYKIIHH.

Pe3ynbTarhl npeacTaBbTe B BUJIE CXEMBI.

3amanue 5 (IIK-2). Ompenenure BBIXOJBI Mpoliecca MPOEKTHPOBAHUS U pa3pabOTKU
IPOAYKIMH, UCTIOJIb3Ys BXOJAbI, KOTOPbIE ObUIN BBIXOJAMHU B MpeAbIAYILIEM 3a1aHnuu. Pa3znennre
IIOJIyYEHHBIE BBIXObI Ha JIBE KATETOPUHU:

1) pe3ynbTaThl (BBIXOJIBI) IIPOIIECCa JIJIs CITy>KObI, OTBETCTBEHHOH 3a pa3paboTKYy;

2) pe3ynbTaThl (BBIXOJBI) TMpolecca JUIs KOMaHIAbl MO IUIAHMPOBAHUIO KadyecTBa
IPOIYKIIUH.

KoHnTpoJibHbIE BOIPOCHI
KakxoBbI OCHOBHBIE 2JIEMEHTHI TIpoItecca’?
KaxoBa nmocneqoBaTensHOCTh MOCTPOCHUS YIPOIIEHHOW MOAETH Tpoliecca’?



3amanne 6 (IIK-4). V3 mepeyHst NpeuioKEHHBIX IPOLIECCOB BBIIEINUTE IMPOLECCHI
MEHEKMEHTA, MPOIIECChl CO3/IaHus MPOAYKIIMH U MPOLECChl 00eCTIeUeHUS:

YnpaeneHue NepCcoHAaNoM, Gopmuposanue ROIUMUKU U yeirel 6 obracmu Kaiecmed,
aHanu3 KOHMPAKmMos, NPOU3BOOCMB0, NpoGedeHue aHAIu3ad CcO CHOPOHbL PYKOBOOCMSEd,
N0020MOBKA NPOU3B00CMEa, YNpaeieHue UHAHCAMU, USMEpeHue U MOHUMOPUHS NPOYECcCOs,
npoeKmuposanue, anaius yoosiemeopeHHocmu nompebumenet, nOCMasKd.

3ananue 7 (I1IK-4). lns opranuzanuu, B KOTOPOW BbI MPOXOIWIN MPAKTUKY, MPEATIOKHUTE
MepeueHb OCHOBHBIX U BCIIOMOTaTEIbHBIX MPOILIECCOB.

KoHTpoJbHBIE BOPOCHI
Kakue kaTeropuu mpoIreccoB BBIICISAIOT M0 MPU3HAKY yUaCTHUs MPOIIECCOB B CO3TAHUH
n00aBIIEHHON HEHHOCTH?
PernaMeHTHpOBaHO 1K I€TICHUE MPOILIECCOB HA OCHOBHBIC U BCTIOMOTaTeIbHBIE?
I[J'If{ qgero cnenyeT BBISIBJISITH OCHOBHBIC HpOHCCCBI?

3amanue 8 (IIK-4). Ha npeonosxcenuvix B y4eOHO-METOAMYECKOM KOMIUIEKCE B Teme 4
kaprax nporeccoB «lIpmemka TOBapoB» U «YIpaBlieHHE IEPCOHAIOM»  HaWIUTe
COOTBETCTBYIOIIINE JIEMEHTHI MTpoLiecca.

IlepedeHb 311eMEHTOB, yKa3bIBa€MbIX Ha KapTax Mpoliecca:

1) HauMEeHOBaHME MPOIECCa U €TO 1IEb;

2) Biajernen npouecca u ero GpyHKIuu;

3) onepanuu B paMKax mporecca (JIeKOMIO3UIIUs MIPoIiecca);

4) onmcanue mporiecca (cxema);

5) pacnipesneneHre OTBETCTBEHHOCTH 110 IIPOLIECCY;

6) pecypchl npolecca U UX UCTOUHUKHY;

7) IOKYMEHTHpPOBaHHBIE TPOUEAYPHl  (METOAWKH, WHCTPYKIHH, TEXHOJOTHN)
BBITIOJIHEHMSI TIPOLIECCA;

8) BBIXO/IbI Ipoliecca (MaTepuaibHble U HH)OPMALIMOHHBIE PE3YJIbTAThI);

9) morpebuTenn BBIXOAOB Mpoliecca (BHYTPEHHHE M BHEIIHME, €CIM MMEIOTCSA) U MX
TpeOOBaHUS;

10) Bxo/bI poriecca (MaTepuaibHble 00BEKTHI U HHpOpMAaIKs);

11) nocraBIMKY BXOJ0B (BHYTPEHHHUE U BHEILIHUE, €CIIM UMEIOTCSI) U TPEOOBAHUSI K HUM;

12) mokazaTenu At KOHTPOJIA U OLIEHUBAHUSA MTPOLIECCa;

13) TpeGoBaHMsI K ITUM TOKA3ATEIISIM;

14) merompl W3MepeHUs TokazaTenei u cOopa MHPOpPMAIMU O TMpoIecce, a Takke
NEPUONYHOCTh U3MEPEHUH;

15) ananmu3 CcOOTBETCTBHSI TOKas3aTeleld IMpoliecca HOpMaTUBaM JHOO IEIEeBBIM
3HAYCHUSIM;

16) KOPPEKTHPYIOIIKE U TPEIYTPEKIAIONINE MEPOTIPUATHUS O MIPOLIECCY;

17) pesynapTaThl Ipolecca, KOTOpbIE CIEIyeT JOBOJUTh JO CBEJIEHUS BBICILIErO
PYKOBOJICTBA;

18) 1eHHOCTh Ipolecca B CTPATErHYeCKOM Pa3BUTHUU OpraHU3AIINH;

19) cBsi3b paccMaTpUBaeMOro Mpolecca ¢ IPyruMu Mpo1eccaMy OpraHu3aliii.

[Tocne n3ydeHuns KapT NpoLECCOB OTBETHTE HA CIEAYIOLINE BOPOCHI.

1. Kakue HeocTaTKy BBl 3aMETHIIM B 00euX KapTax?

2. Bce nu aneMeHTbl U3 IPEI0KEHHOTO CIIMCKA IPUCYTCTBYIOT B KapTax?

3. Yto He0OX0IMMO YUUTHIBATH IIPU COCTABICHUH KapT MPOLIECCOB?

4. KT0 10omkeH ObITh OTBETCTBEHHBIM 32 pa3paboOTKy KapT MPOIECCOB?

5. KTo momxeH y4acTBOBaTh mpu pa3pabOTKe KapT MPOoLeccoB?

3anmanue 9 (IIK-2). CoctaBbTe KOMILIEKCHYIO OJ0K-cxemy mpouecca “TIpeaxoHTpakTHas
pabota mo 3akymam”, €Cclid M3BECTHO, UTO IMPOIECC COCTOUT W3 CIEAYIOIIMX TMOJIPOIIECCOB:



NOUCK NOCMABWUKA, MeXHUYecKas dKCnepmusa, 3anecenue 6 6asy OAHHbIX, NPUHAMUE peuleHUs]
0 3akyne, ogopmieHue 3akasza. B paccMaTpuBaeMOM MpPOLECCE YUYACTBYIOT: KOMMepYecKul
OUpeKmop, MexHu4ecKuti OUpPeKmop, 2eHepalbHblll Oupekmop, omoen 3aKynox. Bnanenen
npouecca — KOMMEPUYECKUH JUPEKTOP.

3amanue 10 (ITK-4). CocTaBbTe KOMIUIEKCHYIO OJIOK-CXEMY Tpoliecca, 3HaKkoMoro Bam u3
MIPOU3BOJICTBEHHON PAKTHKHU

3amanue 11 (IIK-4). CocraBbTe KOMIUIEKCHYIO OJOK-cxeMy mpouecca «O0paboTka
3aKa30B KJIMEHTOB», TEKCTOBOE OIMCAaHHE KOTOPOTO TpPHUBENEHO Hmke. [Ipu cocTaBleHUH
KOMIUIEKCHBIX OJIOK-CXeM CHauajla HYXHO BBIJCTUTh YYAaCTHHUKOB IpOLIECCa U Pa3MECTHTh UX
OCJIEZOBATEIHFHO B CTOJIOAX TaOINIIEL.

Cexpemaps npunHumaem 3aKas KIUeHMa U pesucmpupyem y cebs 8 KOMHviomepe
OCHOBHbIE NYHKMbL 3AKA3d, KACAIOWUECs UMEHU KIUeHMd, HoMepa 3aKasd, 0amvl oopaujeHus u
npedmema 3axkasa. 3amem oHa pacneuamsi8aen Kapmouky, CO0epucauyro Smy ungdopmayuro, u
nepeoaem ee 8 KOMMepUeCKull Omoel.

Kommepueckuii omoen nomyuaem om cekpemaps KApmouKy, OMHOCAWYIOCA K 3AKA3Y
KIUueHma, u onpeoensem, O0OCMAMOYHO U HA Hell C8eO0eHUll O KIueHme (Ums Kiuenmd, e2o
Homep, damy obpawjenus u npeomem 3axasa). Eciu xommepueckomy omoeny HedocmamoyHo
npeodoCMaeBeHHbIX C8e0eHUll UIU OH HYdHcoaemcsi 6 OONOJHUMENbHOU UHpOpMayuu, OH
HenocpeoCcmeenHo YCmanagiueaem KOHMakm ¢ KiueHmom 0isi ee noaydenus. Eciu xiuenm He
3anece”n 6 0a3y OAHHLIX, KOMMepYecKuu omoenl co30aem HOBYI0 KApmouKky Kiuenmd, 8
NPOMUBHOM Cllyyae OH Cpa3zy nepexooum K UCCAeO08AHUI0 €20 NPEeNCHUX 3aKA308 6
KOMNbIOMEPHOU  NPO2PaAMMe KOMMEPUECKo20 YNpasleHus. 3amem KOMMepUecKuti omoer
usyuaem noxoogicue 3aKazvl Opyeux KIUeHmos, Kamaiocu moeapos, UMEWUXCs 6 HAIUYUU HA
npeonpusmuy, U Kamauo2u KouKypupylowux moeapos. llocne smozo uccinedoganus oH
onpeoensiem, Modcem U 3aKA3 KIUEHMA Oblmb YO06/IemeopeH moapom HO KAmaniozy uiu
HeobX00uMo npogecmu omoenvHoe ucciedoganue. B nepeom ciyuae on cocmasnsem nucbMeHHO
omeem KIUEHMy U nepeodaem e2o0 ceKkpemaplo Oas Hanewamauus. Bo emopom cnyuae ow
NUCbMEHHO OONOJIHAem KapmouKy 3aKa3a JJeMeHmamu c80e20 aHalu3a u nepeoaem ee
HA4anbHUKy KOMMep4ecKo2o omoenda.

Hauanbnuxk xommepueckoco omoena onpedensem, umeemcs AU  B03MONCHOCHb
y0081emeopumys 3akas KiueHma. Eciu 803mModxcHocmu Hem, mo KOMMepYecKuli omoen nuuiem
KIUeHmy omeem ¢ OmMKA30M U nepedaem e20 cekpemaplo Ons Haneuamauus. Ecnu
B03MOJNCHOCMb BLINOIHUMDL 3AKA3 KIUEHMA eCmb, MO O0moel UCCIe008aHUus U paspadomxu
paspabamvleaem npoekm 0cob020 3aKasa KiueHma u nepeoaem e20 ceKkpemapio OJil
HaneyamaHusi.

Cexpemaps, Haneuamagé omeem, nocvliaem e20 noumou kiuewmy. Ecau xiuenm
CO2NaceH Ha NpeodNodiceHUue, OH 8cmpedaemcs ¢ npedcmasumenem KOMMepuecko2o omoend,
umobsl 0620860pUMb 6Ce demanu U noonucams Kowmpaxkm. Mcxo0s uz 3moco, KommepuecKui
omoen nepedaem 3JeMeHmbl 3aKaA3ad 8 MA2dA3UH, KOMopbwlll obecneuusaem 00CMABKY, eciu peyb
uoem o 3aKaze moeapa no Kamanozy, Ui 8 Omoei no U3y4eHuIo polHKa, KOMopblli 0CYuwecmeum
usyueHue pulHKa 0Jis1 0c06020 3aKa3d.

KonTposabHbie BOIpochl
KakoBsl mpenmymiecTBa rpauueckoro s3blka Ipy OMMCAHUU TPOIIECCOB, IO CPABHEHUIO
¢ TeCTOBOM popMO¥i?
B 4ém oTnmuus ynpomeHHONH 1 KOMIUIEKCHOM OJIOK-cXeM mporecca?
KTo oTBeuaer 3a onucaHue NpoLeccoB Ha NPEANPUATUN?
KakoBa nocnenoBarenbHOCTh ONKMCAHUS ITpoliecca’?
Ot yero 3aBUCUT BBIOOD crioco0a onucaHus npouecca?
KaxoBbl ipaBuiia coctaBiaeHust 0J10K-CXeMbl porecca?



KaxoBblI IpaBuiIa COCTaBIEHMS 1UarpaMMbl IIOTOKa rpouecca’?

3amanue 12 (I1IK-4). Bemonnute 11 maroB s co3gaHus YIpaBiIsieMOCTH HW3BECTHOTO
Bam mpouiecca. O003HaubTe BO3MOXKHBIE MPOOJIEMBI IPU CO3/AaHUU YTIPABISEMBIX YCIOBUN IS
npouecca. llepedrciuTe AOHKHOCTHBIE JIMIIA COTPYAHHMKOB, KOTOPBIX 1O Bamemy MHeHHIO
Heo0X0IMMO MPHUBJIEYb AJI CO3AaHUS YIPABIsEMBIX YCI0BHM n3BecTHOrO Bam mporuecca.

KoHnTpo/ibHbIE BOIPOCHI
UYrto noHnMaeTcs MoJ CO31aHUEM YIIPaBIISIEMOCTH Mporecca?
KaxoBbl npu3HaKy ynpasisieMoro U HeyIpaBisieMoro npouecca?
Kakue anemMeHTsI mporecca He0OX0IMMO BBISIBUTH JJIS1 CO3/JaHUs YTIPABIIIEMOCTH
nporecca?

3amanue 13 (IIK-4). Iloctporite wmomens IDEF0 mus mnpomeccoB «IIpoxoauts
MPOM3BOJCTBEHHYIO TPaKTHKy» U «(O0ecrneuynBaTh MPOXOXKICHUE IPOU3BOICTBEHHON
IMMPAKTUKU»: C TOYKH 3PCHHA CTYACHTA W C TOYKHU 3pCHUA MPCANPUATHA COOTBECTCTBCHHO.
BrisiBuTe, Kak MeHseTcs HabOp (PYHKIMIA Tpoliecca B 3aBUCUMOCTH OT Pa3HbIX TOYEK 3pEHUs Ha
OJTHY U Ty K€ 00JIaCTh MOJICITMPOBAHUSI.

3ananue 14 (IIK-4). Wcnons3ys mporpammubiii nmpoaykt BPwin, moctpoiite mozenb
IDEFO, BKIHOYAIOIIYy}0 KOHTEKCTHYIO AMAarpaMMy M JABE JOYEPHHE, Ul OJAHOIO M3 INPOLIECCOB
IIPOU3BOJACTBEHHOMN IPAKTUKH.

3amanue 15 (I1IK-2). IMoctpoiite Moaenp mporecca «Pa3paboTka HOBOW MPOIYKIIMH,
ucnounb3ys merononoruto IDEFO.

KonTpoJsbHbIe BOPOCHI

Jly1st uero co3naércs MoJeNb mpoiecca’?

Uto noka3eIBarOT OJOKH, CTPEIKU MTPH MOAECTUPOBAHUH C TIOMOIIBI0 METOI0JIOTHH
IDEF0?

MoskeT 11 KOHTEKCTHas uarpaMma ObITh J104YepHEit?

Kaxossl npaBuna mogenuposanust IDEF0?

Kakue ygacTHHUKY 3a/1€iCTBOBAHBI B pa3pabOTKe MOJENHU MPOIecca ¢ TOUKH 3PEHUs
MeTogosoruu IDEF(0?

KakoBa nmocnenoBarensHOCTh co3nanusd Mouneiau IDEF0?

3amanue 16 (IIK-4). IlocTpoiiTe MakKpOCKOIHMYECKYIO KapTorpaguio MpoIeccoB Ha
U3BeCTHOM Bam npennpusarumn.

3amanue 17 (I1IK-4). Paspaboraiite pensiuuoHHYI Kaptorpaduio wuszBecTHOro Bam
npoiiecca, noctpous By "[loctaBmuk" u "3akazuuk" mist Hero.

3ananue 18 (IIK-4). Pa3zpaboraiiTe opraHn3allMOHHYIO MPOLEAYPY U U3BecTHOro Bam
nporuecca.

3amanue 19 (IIK-4). Cozmaiite pabouyr0 HWHCTPYKIUIO IS JIFOOOTO JEHCTBHS W3
OpTraHHU3aIMOHHON Mpoleyphl U3BECTHOTO BaMm mporiecca.

KoHnTpoJsbHBIE BOIPOCHI
KakoBbI mpaBuia onucanus IpoIecCOB B s3blke KannrpaMm v BUIbI OTUCAHUI
poieccoB?
KaxkoBbI mpaBmita onvucanus OpraHu3alimoOHHBIX TIpoLeayp B si3bike Kamurpamm?



KakoBsI mipaBuiia onurcanusi pabounx UHCTPYKIHiA B si3bike Kanmurpamm?
Kakwue cymniecTBytoT criocoObl M TPy ITHOCTH BHeApeHUs mpoekta Kanurpamm?

IIpuMepHBbIe NPaKTHYECKUE 3aJaHUS K IK3aMeHy Ne2

3amanue 1 (IIK-2). Ilo paHHBIM TaONMIBl [OCTPOMTE KOHTPOJIBHYIO —KapTy
YOpaBIseMOCTH 4YHUCia Je(eKTHBIX eIUHHI] MPOAYKIUU (pn-KapTy), €CId H3BECTHO, YTO
Ka4eCTBO MPOAYKIIMU KOHTPOJIUPYETCs 10 BhIOOpKaM pazmepoM B 50 exunuil. [laiiTe mosicHeHUs
10 TIOJTyYEHHBIM pe3yJbTaTaM.

JIy1st mOCTpOCHMST KOHTPOIBHOM KapThl YIIPABISIEMOCTH HEOOXOIUMO YCTAHOBHTD:

1) cpenHee uynciao OpaKOBaHHBIX U3/IENHI B BEIOOPKE;

2) BEpOSATHOCTH TOTO, UTO OTJEIBHOE H3enne OyaeT 3a0pakoBaHo;

3) BepXHee U HIDKHEe Tpe/Ie/IbHbIE OTKIOHEHUS.

Uncao OpakoBaHHBIX W3ICITHI

lenn 2 3 4 5 6 7 8 9 10 | 11 |12
Yucio 4 2 9 5 6 3 16 5 2 4 13
Opako

BaHHBIX

U3

3amanue 2 (I1K-2). KnneHTsl macnopTHO-BU30BOM CIY>KOBI KANTYIOTCS Ha JUIUTEIbHOE
opopmiIcHHE JOKYMEHTOB. HawanpHUK oOpraHuszanuyd coOpan JaHHbIC JUIS  TPOBEPKHU
IPOAOKUTEIBLHOCTH IMKIa O(OpMIICHHUS JTOKYMEHTOB Ha OCHOBAaHUHM YETHIPEX OOpalleHui,
JeIaeMbIX KAyt Henemo. [Ipw AToM OBLTM MOMY4YeHBI pPE3yJbTaThl, MPEACTABICHHBIC B
TadJuLIE.

[lo mnonyuyeHHBIM pe3ynbTaraM MOCTpoiTe (x- R )-KapTy, TMOSCHUTE XapakTep
HCCIIEyeMOro IIPOLECcCca U CACIANTE BBIBOL.

Tabnuua faHHbIX Ui (;- R )-kapTtsl

Henens JUIMTenbHOCTh OuepeIu (JIHN) b R
1 40 35 33 45
2 33 42 35 38
3 42 40 45 39
4 30 49 36 26
5 39 34 31 29
6 57 27 46 55
7 35 40 50 40
8 43 42 45 51
9 36 44 49 48

JU1st TOCTPOEHUSI KOHTPOJIBHOM KapThl HEOOXOIMMO OIPEICIIUTh:

1) cpennee 3HaueHne X | quana3oH R Ui KaXa0# U3 rpymi;

2) cpeaHuid YPOBEHB CPEIHEro apu(METHYECKOTO U pa3Maxa;

3) BepxHee NpeAeabHOe OTKIOHEHUS U1l CPEAHEro apu(METUYECKOrO;
4) HIKHEE MPEeIeTbHOE OTKIOHEHHUE [Tl CPEAHETO apuPMETHICCKOTO;
5) BepxHee npeAeabHOe OTKIOHEHHE AJIS pa3Maxa;

6) HIOKHEE Ipe/ieIbHOE OTKJIIOHEHHE [T pa3Maxa.

3ananue 3 (I1K-4). McnpaBeTte (eciii €CTh OMIMOKH) B CIICIYIOIINX BHICKA3bIBAHUIX:



1) B Hexotopoii (x- R )-kapTe x-KapTa yKa3blBaeT Ha U3MEHEHUS B IPYIMIIOBBIX CPEIHUX,
a R -xapTa — Ha U3MEHEHNUS BO BHYTPUTPYIIIOBOM Bapuanuy;

2) B (x- R)-xapTe MbI IPOBEPSEM, COCTABIISET JIM BHYTPUTPYIIIIOBas BapHallls OCHOBY
JUISL MEXTPYTIIOBOM Bapualuy;

3) Korga Bce TOukM, HaHECEHHbIE Ha KOHTPOJIbBHYIO KapTy, OKa3bIBAIOTCS MEXKIY
KOHTPOJIbHBIMHU IIpEZI€JIaMH, Mbl CUMTAeM, 4YTO IIPOLIECC HAXOAUTCA B KOHTPOJIMPYEMOM
COCTOSIHUM;

4) B HekoTopo#t (x- R )-KapTe o/Ha TOYKAa MOXET MONAacTh 3a TPAHUIIbI IPEIEIOB, JaXe
€CIIM HUKaKUX U3MEHEHUH B Ipolecce He ObLIo;

5) B KOHTpOJBHON KapTe, TJI€ KENaTeIbHO Majoe 3HaueHWe IOoKaszaTelis KauecTBa,
HVDKHUN KOHTPOJIBHBIN IIPEJie]l Ha IIPAKTUKE HE UCIIONb3YETCS;

6) Ecan xoHTposibHAs KapTa MOKa3bIBA€T, YTO MPOIECC HAXOAUTCA B KOHTPOIHPYEMOM
COCTOSIHUH, TO 3TOT Mpoliecc OyIeT faBaTh MPOAYKLHUIO, YAOBIETBOPSIONIYIO TPEOOBAHUSM;

7) HdomycTtuM, 4YTO OJlHA TOYKa BBIMajia 3a KOHTPOJBHBIC mMpenenbl. Ecim mpemens
JIOTIyCKa IIMPOKHE, HaM OCTa&TCs JIMILIb MPOoJoJKaTh npouecc. Ho ecnu mpenens! y3kue, Hajo
HEME/JIEHHO OTBICKaTh NPUYMHY U IPEANPUHATH COOTBETCTBYIOIUE ACHCTBUS;

8) Korza (x- R )-kapTa yka3plBaeT Ha CTaTUCTUUYECKH KOHTPOJIUPYEMOE COCTOSIHHE, MBI
MOXKEM MPUOIU3UTENBHO ONPEAEIUTh BOCIIPOU3BOAUMOCTD IIpoOLiecca MO0 TMCTOrpaMMe A X
(MCXOHBIX JaHHBIX);

9) B x-kapre mocienoBaTeNbHbIe 15 TOUYEK OKa3alUChb MEXIY + OJHOCUTMOBBIMHU
KOHTPOJIbHBIMH TIPEJIeIaMH, 3HAUUT MPOLIECC HAXOTUTCS B MMPEKPACHOM CTAOMIBHOM COCTOSTHHH.
Hawm ctout nonpo6oBaTh COXpaHUTb 3TO COCTOSHUE.

3amanue 4 (IIK-2). W3 cdepbl cBoeil mNpakTHUUECKOW JCATEIBHOCTH TMPEIJIOKUTE
IMMoKa3aTrciu, g YIPaBJICHHUA KOTOPBIMU BO3MOXHO HNPUMCHCHUC KOHTPOJIBHBIX KapT JIA
KOJINYECTBEHHBIX U KAUECTBEHHBIX JTaHHBIX.

KonTpoabHbie BOIpochl
HazoBute nBa BUa Bapralnuii pe3ybTaToB MPOLECcca U MPUYMHBI, UX BbI3bIBatOIINE?
KaxkoBa cymHoCTbh 3aK0Ha “HOPMaJILHOTO™ paclpeiesIieHUs U ero 6a30Boe CBONCTBO?
KaxoBbl IpUUMHBI €CTECTBEHHON BapHalluy NOKa3aTesnen mpouecca?
KakoBbI mpUUMHBI CHCTEMATUYECKON BapHalu mpoiecca’?
NMeroTcs 1 nperMyInecTsa IpUMEHEeHHs KOHTPoIbHBIX KapT Lllyxapra nius ynpasienus
nporeccom?

3apganue 5 (I1IK-4). IlpoBeauTe MO3roBOi WITypM METOAOM HOMHUHAJBHBIX TPYII IO
UMEIOIIIEHCsI (MITH BO3MOYKHOI ) Mpo0JieMe U3BECTHOTO BaM IpoIiecca.

[Topsmok mpUMeHEeHUsI METOJa HOMUHAIBHBIX TPy CIEAYOLTHI:

1) y4acTHUKH 3allMCHIBAIOT KAXAYIO UACI0 HAa OT/IEIbHONU KapTOUKE;

2) Bce MOJAHHBIEC WU 3alMCHIBAIOTCS HAa OONBIIOW CTEHA M KPAaTKO 00CYKIAlTCs C
LEJIbI0 YACHEHUS CyTH KaXKJI0M MJIen U UCKIIOYEHHS U3 PACCMOTPEHUs MOBTOpsoXcs uaeil. B
3aKJIIOYCHUE KaXI0H uiee mprucBanBaeTcs OyKBEHHOE 3HAUCHUE HAUYMHAs C OYKBHI A;

3) 13 o01Iero crucKa KaXkabplid YWICH IPYIIBI BEIOMpaeT He OoJiee MATH UICH U paHKUPYeT
WX, TpHCBaWBas YUCICHHbIE Kod(duumeHTs OT 5 (i camoil BaxkHOW uaew) ao 1 (mns
HauMeHee Ba)KHOIN);

4) nupep ceccunm coOupaeT HMHGOPMAIMIO 10 PAHXUPOBAHUIO M IEPENUCHIBAET
Ha3HAYCHHBIC HMJEsIM Beca Ha Iurakar. [ms xaxkmoi wiuew Beca cymMMmupyrorcs. OOmasi omeHka
¢ukcupyercs Ha creHae. Mnues, HaOpaBmiass HauOOJNBIIUNA BEC, CUYUTACTCS MPUOPUTETHONH W
MIPUHUMAETCS 32 PEIICHUEe TPYIIIBI, ¢ Hee CIIeyeT HAa4MHATh paboTy MO COBEPIICHCTBOBAHUIO
npolecca.



3ananue 6 (IIK-4). PaccmoTpure ONMCAHHYIO HUXKE CHUTyalUl0 U OTBETHTE Ha
MIOCTABJIEHHBIE BOIIPOCHI.

[IpennpusaTie yx e HECKOJBKO JIET KaK 3aKOHYWIO NPOEKT MO0 BHEAPEHHUIO IPOLECCHOIO
noaxona. B wurore mporecchl ObLIM OMMCaHbI, pa3pabOTaHbl MX pPErJaMEeHTbl, Ha3HAYECHbI
BJIAQJIETbIBl IIPOLIECCOB, OINPEAEIEHBl I10Ka3aTeld, HCIOIb3yeMblEe Ul IUIAHUPOBAaHUSA U
KOHTpPOJISL TpolieccoB, mpeanpustue npouwio cepruduxamuo no MCO 9001. Ho Bce atO
OCTaJIOCh JUIIb Ha Oymare M He NOJY4YWJIO JajbHEHIero pas3BUTUS. BoOJIBIIMHCTBO
CHEIMAIMCTOB PEINPUITHS CUUTAIOT, YTO MPOLIECCHBIN MOIX0/ OHH YK€ MPOLUIM U YUYUTHCS UM
Oonbiie He HyXHO. OHM KaTeropM4ecKd OTPULIAIOT HEOOXOAMMOCTh HM3MEHEHHUS 3aBelOMO
HEpaboTalIIUX MEXaHU3MOB YX€ CYLIECTBYIOIIEIO B OPraHU3alMM IPOLECCHOIO IMOAXOAa,
rosops: «Bbl 4TO, Npeanaraere Ham MPOLECCHI €I1E Pa3 ONUCHIBATh U ylydmiaTh? Benb Mbl ke
UX Y€ OJUH pa3 ONMUCAIU U 3aperjaMeHTHpoBaiu!» PyKoBOAWTENN AaHHOTO NPEINpPUATHS HE
YBHJIEJIM NIOCJIE€ BHEAPEHHS ITPOLIECCHOTO MOIX0a KAKUX-THOO0 CYIeCTBEHHbIX U3MEHEHUH.

KakoBbl BO3MOXXHBIE OIIMOKM BHEIPEHHUS MPOLECCHOTO TMOJAX0Aa, KOTOpPbIE MOTYT
npuBecTH K Takoil curyanmuu? Kak u3bexaTh BHEAPEHMs IMPOLIECCHOTO MOJIXOAA JHUIIb Ha
Oymare?

3ananue 7 (IIK-4). IlpuBeaure mnpumepbl mnorepb wu3BecTHoro Bam mpornecca,
IPEUI0KUTE PEKOMEHIALIUU 10 UX YCTPAaHEHHUIO.

3ananue 8 (IIK-4). Haiinute ctathio Ha TeMy aHajlu3a M YJy4YLICHUs MPOLIECCOB, B
KOTOPOW aBTOp TMpeiaracT pPEIIeHHe ONMUCAHHOW MM TpoOsemsl. [lepeuncnure, B 4ém Bol
coryiacHel ¢ aBTOpoM, M rae Bol umeere mHoe MmHeHue. Cdopmynupyite cBOe BHUICHHE
U3y4aeMoil mpoOeMBbl.

KoHTpoabHbIEe BONPOCHI

Kakue cymiecTByroT BU/IbI IOKa3aTesei mporecca’?

KakoBbI HHCTpYMEHTBI JIs1 ONIPEIEIICHNS IPUOPUTETOB YCHIIUI 110 COBEPIIEHCTBOBAHUIO
npoiecca?

Kak npoxoaut ananus 106aBIeHHON IEHHOCTH Ipolecca?

ITo kakMM HampaBJIEHUSAM CIIElyeT BECTH yIPOIIEHUE IPOLecCOB?

KaxoBbl ycnioBus yCIenHOro peMHKMHUPUHTa nporecca?

Kakue BubI noTeps MOTyT OBITh Y TpoLiecca?

3ananue 9 (I1K-4). IIpeanoxure crnocoObl aHalM3a NPUYMH, BBI3BIBAIOLIMX CHUKEHHE
KayecTBa NpOAYyKIMH (paboT, yciayr), U Ha MpuMepe u3BecTHOro Bam mporuecca paspaboraiite
MEpOIPUATHS, METOJMKH U HHCTPYKLUH M0 UX YCTPAHEHUIO.



IIpuioxenne 3
K paboueii nporpamme

7.3.3. IlepedyeHb KypCcoOBbIX padoT

. MoaenupoBaHue 1 perjJaMeHTalus MPOIIECCOB OPraHU3aAINH

. BHeapenue npoliieccHOro moaxo/ia B OpraHu3aliiu

. OHGHKa PE3YJIBTATUBHOCTH U Bd)(beKTI/IBHOCTI/I TCXHOJIOTHYCCKHUX ITPOICCCOB

. CtaTuctuueckoe YIPABJICHUEC ITPOLCCCAMU OpIraHU3allKi

. OI_ICHKa TOYHOCTHU U CTAOMJIBHOCTH TEXHOJIOTHYSCKUX IpoacCcCoB

. Onmcanue 1 aHaJIM3 MPOIECCOB YKM3HEHHOTO ITUKJIA MPOAYKIHMH (YCITYT)

. Pa3zpaboTka 1 coBepIICHCTBOBAHUE MTOKA3aTEIICH MPOIECCOB

R (N[N N[ |WIN|—

. PEMHO>KMHHMPHHT MPOIIECCOB: CYITHOCTh, METOANKA, OCOOCHHOCTH MPOBEACHUS

9. CALS- TexHO0THMH U HHOOPMAIIMOHHBIC CHCTEMBI IOJIICPIKKH MEHEDKMEHTA IIPOLIECCOB

10. ITpumenenne metogosnorur IDEF0 miist onvcanust 1 MOJeIMPOBaHMS IPOLIECCOB

11. CoBepIieHCTBOBaHHE MPoIeccoB Ha ocHOBe mukiaa PDCA

12. cDyHKI_II/IOHE]..]'H:HO-CTOI/IMOCTHOI\/'I dHaJIM3 IMpOoLCCCOB OpraHru3alnn

13. AHaJIM3 M COBEPIIICHCTBOBAHUE MPOIICCCOB OPraHu3allui

14. AHanu3 ¥ ONITUMU3AITUS MPOU3BOACTBEHHOTO IIPOIIECCa B OpraHU3aIliu

15. MO,I[GJ'IL CUCTCMBI MCHC/DKMCHTA KayCCTBa OpraHu3ali, OCHOBaHHAaA Ha IIPOLICCCHOM IMOAXO0JC

16. [IlppMeHEeHHE PUCK-OPUESHTUPOBAHHOTO MBITIJICHHUS B YIIPABJICHUH MPOIECCAMHU OpTraHU3aINH

17. TIpoueccHbIi MOAXOJ KaK OCHOBAa OIICHKH PE3yJbTaTUBHOCTH CHUCTEMBbl MEHEI)KMEHTa KadecTBa
OpraHu3aIu

18. AHaau3 M yIYYIICHHE PECYPCOB M Cpebl Ul GYHKIIMOHUPOBAHUS IIPOLIECCOB

7.4. DnekTpoHHoe MOPTGOIH0 00yUAIOIIETroCcst

B anexkrponnom noptdonmo odyuaromerocs http://portfolio.usue.ru mo nucHUILINHE
pa3meraercs:
- KypcoBasi pabota



http://portfolio.usue.ru

IIpunoxenne 7
K padoueil nporpamme

denepanbHOE rOCYIAPCTBEHHOE OFO/KETHOE 00pa30BaTeIbHOE YUPESIKACHUE BEICIIET0 00pa3oBaHuUs
YPAJBCKHAN T'OCYJIAPCTBEHHBII SKOHOMUWYECKHA YHUBEPCUTET

YTBEPX/JEHBI
Ha 3aceJJaHny Kaepbl yIpaBICHUsS] KAIeCTBOM U
9KCIEPTU3bI TOBAPOB U yCIyT

METOJAYECKHUE PEKOMEH/IAIIMH 110 BBINOJHEHUIO KYPCOBOM PABOTBI
MO AUCHUIIHHE
YupasiieHue npoueccaM B NPOU3BOJACTBEHHO-TEXHOJIOTNYECKUX cUCTeMax U cdepe ycayr



7.6 MeTogu4yecKue peKOMEH/IallUH 10 BHINOJHEHNIO KYPCOBOil padoThI
10 AMCHUILUINHE «YTIPaBJ/IeHHEe POLeCCaMH B IPOU3BOJACTBEHHO-TEXHOJIOIMYECKUX
cucreMax M cdepe yciayr»

KypcoBas paboTta no AucCUUIUIMHE «YTpaBlI€HHE MPOIECCaMHU B MPOU3BOJACTBEHHO-
TEXHOJIOTUYECKNX CHUCTEeMaxX W cdepe yCIyr» HanpaBlIeHa Ha OCBOCHHE CYIIHOCTH,
OPEUMYILECTB, 3JIEMEHTOB MPOLECCHOr0 MOJAXO0Ja K YIPaBICHUIO KAadyeCTBOM B
OpraHu3alMsIX PA3TUYHBIX c(ep ACSITEIBHOCTH, a TakKKe Ha MPUOOPETCHHE HABHIKOB
UACHTU(UKAINY, MOJICIUPOBAHUS, aHaIW3a ¥  COBEPIICHCTBOBAHUSA  IPOIIECCOB
OpraHU3aIUu.

[lenb BBIMOJHEHHS] KYPCOBOM padOThl — M3yUYEHHE MPUHIMIIA MPOLIECCHOTO MOAX0/a
KaK OCHOBBI CUCTEMbI MEHE/IKMEHTA KaueCTBa, pa3BUTUE HABBIKOB Pa3pabOTKH 3JIEMEHTOB
IPOLIECCHOTO MOJX0/1a, a TAKKE HAaBBIKOB CAMOCTOSITEJIbHOM HAy4YHO-HCCIIEI0BATENbCKON
paboThl, CUCTEMATU3ALMKU TMOJYYECHHBIX IO JaHHOMY KypCy 3HAHUM, CIOCOOHOCTEH K
PEIICHUIO KOHKPETHBIX HAYYHBIX U MIPAKTHUYECKUX 3a/1a4 B c(hepe yIpaBIeHUS KAYeCTBOM.

KypcoBass paboTa BBINOJMHSETCS HAa OCHOBE H3Y4YEHHs pPAOOT OTEYECTBEHHBIX H
3apyOeXKHbIX aBTOPOB IO pPAacCMaTPUBAEMOIl TeMe, B YaCTHOCTHM HA OCHOBE H3y4CHUS
y4eOHUKOB, Y4EOHBIX TTOCOOMH O YIPABICHUIO KAY€CTBOM U YIIPABJICHUIO MPOIIECCaMHU, a
TAK)K€ CIELUAIbHOW JIMTEpaTypbl, CTaTed, ONMyOJMKOBAHHBIX B >XypHanax “MeTojsl
MEHEPKMEeHTa kadecTBa”’, “CraHgapTel U  KadectBO , “‘Bompochl ympaBieHus
npeanpusitueMm”’, “UckycctBo ymnpasienus”, “MenemxMenT B Poccuu u 3a pyOexom”,
“MenemxmenT cerogusa’, “IlpobGnembl Teopun U NpakTUKH yrpaBienus , “IIpoOiembl
yopaBieHus”’, ‘“‘PoccUiCKUMI JKypHal MEHEIKMEHTa , “YmpaBlieHHME KOMMaHUEH ,
“IKOHOMUKA U yNpaBIeHUE” U Jp.

Basicnvim mpebdosanuem xypcoBoi paOOThI SABISETCS €€ BBIOJHEHHE NO Mecmy
pabomwl (unu npakmuxu) cmyoeHma, HaA TPUMEPE TMpolecca, HEMOCPEACTBEHHBIM
YYaCTHUKOM KOTOPOTro fABJsieTCsl cTyAeHT. [lo uToram BBINOJHEHUsT KypcOBOW pPabOThI

CTYACHT HOJIKCH NPCACTABUTL npezermayuro ¢ YCTHBIM JOKJIaA0M, OTBETUTb HAa BOIIPOCHI
ImpenoaaBaTciisi 1 Apyrux CTYJACHTOB B XO/JI€ Hy6J’II/I‘IHOFO ClIymaHus.

B xypcoBoii paboTe AOMKHBI IPUCYTCTBOBATH AJIEMEHThHI CAMOCTOSTEIbHOTO HAy4YHOTO
TBOPYECTBA CTYJIEHTAa, BBIpAXKAIOUIMECS B NOA0OPE W CHUCTEMATU3alUMU HMMEIOIINXCS
CBEJIEHUH U MaTepuajoB IO UCCIEeAyeMONl TeMaTUKe, IOCTAHOBKE U OMNHCAHUU
uccieyeMon mpooseMbl, (OPpMUPOBAHUHU BBIBOJOB M MPEMAJIOKEHUN IO pe3ysibTaTaM
HCCIIeJOBaHUM.

CtpykTypa ¥ odopMiieHHE KypCOBOH IOJIKHO COOTBETCTBOBaTh IlonoxeHuto o
TpeOOBaHUSIX K OQOPMIIEHHIO OTYETOB IO TMPAKTUKE, KYPCOBBIX U BBITYCKHBIX
KBAIM(PHUKALIUOHHBIX  paboT  YpaabCKOro  TroCyJapCTBEHHOTO  3KOHOMUYECKOIO
yHusepcureta 11 7.5-14-2016.

Cmpykmypa Kypcoeoii padombol:

- TumynvHwii aucm;

- Cooepoicanue,



- Bsedenue (MOKa3bIBAaETCS AaKTyalbHOCTh M 3HAYUMOCTh BBIOPAHHOW TEMBI,
dbopMyIMpYyIOTCS 11€J1b, 33J1a4U KypPCOBOM PabOThI, MPEAMET U OOBEKT UCCIIEI0BAHMUS);

- lIlepsas enasa (TeopeTnueckass YacTb) HMMEET KOHKPETHOE Ha3BaHUE B
COOTBETCTBHUH C TEMOU U COJIEPKUT U3JI0KEHUE TEOPETUUECKUX MOJIOKEHUHN UCCIEAYEMON
TeMbl. B Hell BO3BMOXKHO pa3zfielieHrue TeopeTuuecKkoro Matepuana Ha naparpadst (1.1, 1.2,
1.3 U T.n0. MO yCMOTpPEHHUIO aBTOpa). TeopeTWdYecKud paslen CIyXKUT OCHOBOHM s
CIEYIOMIeH TMPaKTUYECKOW dYacTH. YCHENITHOMY HAIlMCAaHUIO DJTOW dYacTH paboThl
CIIOCOOCTBYET TIIATENbHBIA TON0Op JIUTEPATyphl, OOCTOATEIbHOE, BIYMUYHUBOE €€
U3JI0KEHUE.

B nepBom naparpade nepsoit riassi (1.1), He3aBUCUMO OT TEMBI KypCOBOM pabOTHI,
JOJIKHA OBITh JIaHa XapaKTEPUCTHKA CYITHOCTH U MPEUMYIIECTB MPOIIECCHOIO MOAX0Aa K
ynpasieHuro kadectBoMm. Crenyet caenats Bbeiaepxkku u3 ['OCTos MUCO 9000, 9001 ot
2015 roga, y4eOHHMKOB MO YMPABICHUIO KAaY€CTBOM M YMPABICHUIO MPOLIECCAMH O TOM,
YTO TMPEJCTaBISET COOOW MPOIECCHBIM TMOJIXOJ, MPUBECTH OIpeAesieHne IMpoIllecca,
NEPEYUCITUTh MPEUMYILECTBA MPOLECCHOIO MOAX0Aa B CUCTEME MEHEKMEHTAa KauecTBa,
ATambl U CIOXKHOCTU €r0 BHEAPEHUS U JIp. TEOPETUUYECKYI0 MH(OPMAIUIO B COOTBETCTBUU
C TEMOM.

- Bmopas enasa (nmpakTudeckas 4YacTh) TakKe HMEET KOHKPETHOE Ha3BaHUE
corjacHO BbIOpaHHOUW Teme. E€ pekoMeHIyeTcsi BBINIOJHATH Ha MpUMEpPEe KOHKPETHOU
opranmzanuu. CHayama B maparpade 2.1 mpuBoauTcs oOm@as XapaKTepUCTHKA
opraHuzanuu (UCTOpUsS pa3BUTHs, cdepa ACITENbHOCTH, COBPEMEHHOE COCTOSHHUE,
(MHAHCOBO-9KOHOMUYECKHE TOKA3aTeNd NEATebHOCTH, ACCOPTUMEHT MPOIYKIUU WU
YCIIYT, OPTCTPYKTYpa, YUCIEHHOCTh U CTPYKTYpa MEpCOHala, UCIOJIb3yeMasi HOpMaTUBHAs
JOKYMEHTAIUsI M0 KauyecTBY, ACSATENBHOCTh B OOJACTH YMNPABICHUS KAayeCTBOM U .
nocrynHas uHpopmarus). Crexyer craenaTh akIEHT Ha MOJPa3[eJIeHUH/OTIeNe, B
KOTOpOM  3aJICHICTBOBAaH aBTOp palOThl, €CIM OH SABJSETCS COTPYJHUKOM JTOHU
OpraHu3aliu, yka3zaTb (YHKIHH 3TOTO TMOJApa3/eNCHUs/OTAeNa, B3aUMOJEHCTBUE €ro C
JIPYTUMU TOJpa3eCHUSIMU/OTACIaMUA OpraHu3aluy, QYHKIUH JOJDKHOCTHBIX JIUI. JTY
uHbOpMAIIMI0O MOXXHO TOJNY4YHTh, u3yuuB [lonoxkeHue o moApa3AesieHuu/oTaeNne u
JOJKHOCTHBIE MHCTPYKIIUU COTPYIHUKOB.

B maparpade 2.1 Takxke HyXKHO TPHUBECTH TIEpPEYEHb OCHOBHBIX IPOIIECCOB
OpraHu3alliy B BUJIE TaOIUIIBI 1, MpeCTaBICHHON HIKE.

Ta6auma 1- [lepeyeHb OCHOBHBIX IPOIIECCOB OpraHM3aIuu

Bnanenen Uctounukn | Bxonsl Hpouecc Brixoasl [Tonyuarenu | Bun npouecca

nporecca BXOJIOB BBIXO/[0B (n3
KIIacCUpUKaIuU
o UCO 9001)




[Ipu BBISIBIEHWH OCHOBHBIX MPOIIECCOB OPraHU3aLUU JKEJIATEIBHO BOCIIOIb30BaATHCS
ATanamu KU3HEHHOTO [UKJIA MpoayKuuu (puc. 1).

v MapKeTUHroBbIE
TUIINU3anusa u
HCCACAOBAHMA ITpoekTupoBaHue
nepepaboTKa mocie
MPOYKTa

HUCIIOJIBb30BaHUA

ITocnenponaxuas
JesITeIbHOCTD

[InanupoBanue u
pa3paboTka mpoiiecca

\

Texnnueckas
MOJJEPKKA U Tunmuasie 3aKymnKu
o0ciyKuBaHue stans! JKLIT
MoHTax [IpousBoacTBO MK
Y Hajajaka o0cyKuBaHue
[Iponaxa

U pacrpeieacHue VIaKOBKA IIposepxa

U XpaHEHHE

PI/ICYHOK 1 — TunoBsIe IMPpOLCCChI JKU3HCHHOT'O IIUKJIA ITPOAYKINHN

3arem B nocneayoomux naparpadax (2.2 1 T.1.) He0OXOAUMO MPUBECTU AIEMEHTHI
MPOLIECCHOTO YIIPaBJICHUS Ha MPUMEpPE KOHKPETHOrO BBIOPAHHOTO aBTOPOM IIpoliecca
(mepeyeHb AIIEMEHTOB CM. HUXKE);

- 3aknouenue KypcoBOr pabOTHI COAECPKUT 00O0OIICHHS U BHIBOJIBI 110 MPOBEICHHOMN

pa60Te, 0003HaYarOTCS BBIIBJICHHBIC HpO6JI€MLI )41 OIIPCACIIAOTCA IIyTH
COBCPIICHCTBOBAHM, IIOBBIIICHUA 3(1)(1)€KTI/IBHOCTH N PE3YIbTATUBHOCTH IIPOLCCCOB
opraHm3anmi — B 3aBHCHUMOCTH OT MOCTaBJICHHOM AaBTOpOM I1ICJIM. BI)IBOI[I)I u

NPENJIOKEHUs] JOJDKHBI HOCUTh KOHKPETHBIM XapakTep, JIOTMYECKU BBITEKATh U3
CoJlepkaHusi pabOThl W OTpakaTh €€ OCHOBHBIE pe3yJbTaThl. lIpe/uiokeHus TOJKHBI
OCHOBBIBAThCS Ha BHIBOJAX.

- Cnucox ucnob308anHHbIX UCMOYHUKOE JOJIKEH OXBaThIBaTh BCIO JIUTEPATypYy,
MaTepHalibl U JIPYryr0 WH(OpMAaIuio, HCIOIb30BABIIMECS CTYJIEHTOM IpH HAMUCAHUU
KypcoBoii paboTsl. B Hero Bxonat yueOHbIC, CIpaBOYHbIE, HOPMATUBHBIE U BHYTPEHHUE
MCTOYHUKH OpPraHHU3allvu, a Takxke pecypchl UHTepHET;

- Ilpunoosicenus oQOpMISIOTCS TPU HEOOXOJUMOCTH U CoOJepkKaT MaTepual
(OosbIive TaONUIIBI, PUCYHKH, pacyeThl, OJIAHKK JTOKYMEHTOB U Jp.), KOTOpPBIM HMeeT
HEMOCPEICTBEHHOE OTHOIICHHE K KypCOBOM paboTe U JAOTMOIHIET WU MOSCHIET OCHOBHOM
TEKCT.



B kypcoBoit paboTe HEOOXOIMMO MPEICTABUTH CIEAYIOIINE OCHOBHbIE 3J1€MEHThI
npoiecca, BHIOPAaHHOTO aBTOPOM:
1) ynpoméHHyr0 MOJENb Mpolecca C YKa3aHUEM €ro HAUMEeHOBAHUs, 6X0008,
8bIX0008, YNPABIEHUS, PeCYPCO8, UCHOUYHUKOS 6X0008 N NOyuameinell 6blXx0008.
OO6mumii BUA yIpoumgHHON MOJIe Mpolecca U MpUMep ee MOCTPOSHUs TPUBEICHBI Ha
pUCYHKax 2 u 3.

Vnpasnexue:
+ PacmopAseHnd pyKOBONOCTES,
TLTAKEL TpadHEH

° » PernameHThl, HOPMATHES] -] )
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s 2 =)
55 z &
= E Pecypcbr: ‘ é ?
= B Na)

* MATEPHATEHEIS PCyPCEl
(MEgpacTpyETYpa, patoTad
cpenda)

* NepCOEAT, OTBETCTBEHHEIE
HCIIOTEHTETE

* dHaECH B I0.

Pucynok 2 — YpomieHHas Mojieib mpoiiecca (0Ouid BU)

[Ipu nocTpoeHnn ynpomeéHHoNH MOIeNn Mpoliecca cleyeT CHavaaa Ha3BaTh MpoIlecc,
yKa3aB ero B 0Ji0ke, 3areM cHopMyJIMpoBaTh €ro LIEHHOCTh M yKa3aTh BBIXOJIBI MpoIlecca,
IPEICTaBIAIONIME 3Ty LEHHOCTh, O0O3HAYMTH IMOJy4yaTesled BBIXOJOB (BHYTPEHHUX U
BHEIIIHUX, KaKhe MMEIOTCA). 3aTeM cielyeT 0003HAYUTh 3JIEMEHThI, HEOOXOIUMBIE s
3amycka mnporecca B IeicTBHE (BXO/bl) U YKa3aTh HICTOYHUKU 3TUX BXOJIOB (BHYTPEHHHE U
BHEIIIHUE, Kakue uMeroTcs). Jlamee ciemyeT yka3zaTh JOKYMEHTBHI, perjiaMeHTHPYIOIIUe
nporecc (ynpapinenue). K mum otHocsatcs ['OCTwi, CTO, TY, Uactpykiuu, [lnassl,
Pacnopsokenusi, JloroBopsl U p. BbllonHeHHE 3TUX JOKYMEHTOB MO3BOJISIET MOJYYUTH
3aIJIaHUPOBAHHBIM TPAaBWIBHBIA BBIXOJ TMpolecca. B koHIle cieayeT 0003HAYUTH
pecypchl, HEOOXOUMBIE JIJIsl BBITIOJIHEHUS MIpoliecca.

Crnenyer yka3blBaTh HE TOJILKO MaTepHalIbHble, HO U MH(GOPMAIIMOHHBIE BXOJAbI U
BBIXO/IBI.

[Tnan-rpaduk 3aKymnok,

CTII «3akynkun»,
H/I Ha cbipbe, KOMIUIEKTYIOII.

- 3asiBKU Ha CootBercTBYIOLIME -
POU3SBOJICTE. 3aKyIKy CBIPbE, KOMILJIEKT., POU3BOACTE.
nexa > nexa
P 3aKynka chpbs B
CrIpbe, Kommuekt.| —KOMIVICKTYIOINX A
KThI 3aKyIIOK
[MocTaBIMKH AOKYMEHTbI [ToCTaBIIUKH,
Otnen 3aKyInok




f

IIepconai oTaena 3aKynox,
@duHAHCOBBIE CPEICTBA,

.. Nudopmanmonnas 6aza
Pucynok 3 — Yopoménnas ChIPbS U KOMIUIEKTYFOIIUX

VYrpoméHHyo MOJenb Mpolecca ciaeayeT MPEeACTaBUTh B (QopMme, H3I0KEHHOW B
[TpunoxxeHuu K JaHHBIM METOJIMYECKUM YKa3aHUAM

2) menb TMporecca, OTPAKAMIIYID €ro IICHHOCTh B CTPAaTETHYECKOM pPa3BUTHH
OpraHH3aIlNy;

3) mocnenyrmuid U NMPeABIAYIINN TPOIECCH M0 OTHOIICHHUIO K paccMaTpUBaeMOMY
nporeccy, a TakkKe TpeOOBaHHS TOMydaTeslied K BBIXOJaM Ipoliecca W TpeOoBaHUS
nporiecca K HCTOYHUKAM BXOJIOB;

4) BnajenpIia mporecca u ero QyHKINH;

5) omepanuu B pamMKax Iporecca (IEKOMIO3WIHIO Tmpoiecca). [Ipumep
JICKOMITO3HIIMHU TIPOIecca MPeCTaBIIeH Ha pUCYHKE 4.

6) Omok-cxemy mporecca (YyNpom€HHYH WJIH KOMIUIEKCHYI0). [Ipumepsr
YIPOIIEHHBIX OJIOK-CXEM MPEICTABICHBI Ha PUCYHKaX 5 U 6.

7) MaTpuIily OTBETCTBEHHOCTH TO Tmporeccy. [Ipumep MaTpHibl OTBETCTBEHHOCTH
NPEJICTABJICH B TAOIHUIIE 2;

8) crucTeMy MOHHUTOPHHTA MPOIIECCa, BKIFOYAOIIYIO:

- TOKazaTenmd JUIsi KOHTPOJIA W OIEGHWBaHWSA Tmporecca (B TOM  YHUCIHE
PE3yJIbTaTUBHOCTH MTPOIIECCa);

- HOpMaTHBHEIC (MJIM [IeJICBBIC) 3HAYCHMSI MIOKA3aTelNIeh M UX NCTOYHHK (TOKYMEHT);

- METOAbl M3MEpEeHHus TMokaszartener (wiam crocod coOopa wuHbDOpMaLMKM) U
NIEPUOMYHOCTD UX U3MEPCHUS;

- IUTI0, OCYIIECTBIISIONIEe H3MEPECHUS U BEyIIee 3aIHCH;

- aHaU3 COOTBETCTBHSA (PAKTUYECKUX ITOKa3aTelell mpoliecca HOpMaTHBaM, JIHOO
IICJICBBIM 3HAYCHHUSIM;

- IIJTaH pearupoBaHMsI, €CIIH IMOKa3aTeb BBIXOIUT 3a TIPe/IeIIbl HOpMaTHBA.

[TokazaTenu JUIsl KOHTPOJIS M OLIEHUBAHUS MPOIEcca JOJDKHBI YIUTHIBATH HE TOJBKO
TpeOoBaHMS K pe3ysibTaTaM (BbIXO/aM) MpoIiecca, HO U apaMeTpbl, KOHTPOJIUPYEMbIE 110
X0y Tporecca.

CucreMy MOHUTOPHHTA MPOIECCAa PEKOMEHIYETCS TIPEACTABISTH B BUE TAOIUIIBI 3.

9) cucreMy aHalM3a HECOOTBETCTBUH MpoIIecca, BKIFOYAIOIIYIO:

- (hakTHUeckue (M MOTEHIMALHBIC) OTKIIOHEHHSI, HECOOTBETCTBHS TIPOIIECCa;

- IPUYUHBI 3TUX OTKJIOHEHUH, HECOOTBETCTBHIA

- KOPPEKIIHIO;



- KOPPEKTHUPYIOIIME MEpPOIpPUSATHUS, HaMpaBlIeHHbIE HA YCTpPaHEHUE BO3HUKIIUX
HECOOTBETCTBUI U UX MPUYLH;

- Mpeaynpexiaronue MEpONpUATHS, HalpaBlIeHHbIE Ha MPEIOTBpAIlCHUE
BO3MOXXHOCTH IMOBTOPHOT'O WUJIM TIEPBUYHOIO MOSBICHUSA (DAKTUYECKUX M MOTEHIIMATbHBIX
HECOOTBETCTBUH;

10) pekoMeHAAIMH 10 YIYUIIICHUIO MPOIECCa, BKIIOYAOIINE:

- cOop maHHBIX 00 YAOBIETBOPEHHOCTH MOTpEeOUTENEH TIpoIecca;
- IPEJIOKEHUS TIO COBEPIIICHCTBOBAHUIO IpOIlecca.
AHanu3 HECOOTBETCTBUH MPOIECCa PEKOMEHIYETCSl MPEJICTABIISATh B BUJIE TAOIUIIBI

OmgHuM U3 COCOOOB U3NIOKEHHS DJIEMEHTOB MPOIECCHOTO YIPABIICHUS SIBISETCS
COCTaBJICHUE KapThl IIpoliecca, MPUBEACHHON HIbKE Ha cTp. 12 u 13.

[Ipu awnanm3e mporecca HeoOXoAUMO paszpaborath ¢GopMyildy [JIsi pacuera
pe3yivmamusHocmu Tiporiecca U moBectu e€ pacu€r. Hampumep, pe3ynbTaTUBHOCTH
npoliecca 3aKymoK MOKHO TIPEJICTAaBUTh YPOBHEM BBITIOJHEHUS IJ1aHa 3aKYTIOK:

3qb

yn.g. :3_ X 100 %, rue

n

34— paKTHUECKOE KOMMYECTBO 3aKyIUIEHHBIX MATEPHAIIOB, IIT;

3u— IUIaH 3aKYIOK, IIIT.

Pe3ynbTaTMBHOCTL — mporecca  «YIpaBleHHE — MepcoHaaoM»  (MOAmporecca
«OOyueHre MepcoHana») MOKHO IPEACTABMTH BBIOJIHEHMEM IUIAHA MO OOYYEHHIO
TepCoHaa;

O

_Y%
A =0 X 100%, e

n

Op— dakTHUecKOE KOIMYIECTBO PAOOTHUKOB, IPOILEIIINX 00yIEHHE, YEl.;
Ou— mIanupyeMoe KoJMUECTBO 00YYEHHBIX COTPYAHUKOB, Y€l

[Ipumep pacuy€Ta KOMIUIEKCHOW pE3yJBTATHBHOCTH IIpoOIlecca IPEACTABICH B
tabmure 5.



1 2 T 3 S
L. ITpouecenbt ! 1
BBICIIEr0 yPOBHSI —®  Crparernueckuii [~ Coznanue _"I ITorpebnenue :
MEHEKMEHT MPOIYKIMU 1 MPOIYKIUN 1
1 1
___:::::: ---------- -::==_~_
I1. OcHoBHBIE = 2.4
npouecchbl 2.1 22 2.3 [InanupoBanue
, 74 MapkeTusr > [IpoekTrupoBaHue Npou3BOACTBA > Pabora IPOU3BOJCTBA U
’ (TEXHOIOTHYECKUX MPOIIECCOB) ¢ IoTpeduTeIeM ero odecreueHus
/
1
\
\
N 2.5 2.6 2.7 2.8
No 3aKynKu > IIpousBoacreo ocraeka [P INocnenpousBoacTBeHHAsA —> .
S~o CITaBOB JEATEITBHOCTD -7
~ ~ J - -
~ o - S~ -
-~ _- - -
Pl e - ="
II1. Cyonpoueccsl - By e Fem T
npouecca e s s s s T T T TTETEEE TR =S E==sall__
«IlpousBoacTBo _ . - ~~ <o
emanary = C 2.6.1 2.6.2 2.6.3 2.6.4 ~
e g ITpuemxa cpipbs »  Tlomroroska [P Tlmaeka [P YnakoBka, CKI1aJUpOBaHUE, —>
AN 1 KOMITOHEHTOB CBIPBSI XpaHeHHe
~
~ -~

IV. Cyonpouecchl

npouecca =
«IL1aBKay 2.6.3.1 2.6.3.2 2.6.33 2.6.34
Hoaroroeka [ 3arpyska chIpbs > [1naBnenue P JloBoaka ciuiaBoB
e [IAXTHI Y KOMIIOHEHTOB B TIe4Yb B MHKCeEpe
//
/ ~
/7 ~
/ RES
1
| 2.6.3.5 N 2.6.3.6 2.6.3.7 2.6.3.8
\ PaznuBka CxiaiupoBaHue g Cpaua g TpancnopTupoBka
‘\ YYIIEK B TTAKETHI mpoxykimu OTK MIPOTYKIIMU Ha CKIIA]T
\
\\ <o -
~ ~
7
» s s
2.6.3.9 SSo _-
~._ Vaanenne [ S~ -7
N\N~ mnaxa \\\ ,—”
s--- e
V. Cyonpoueccsol TN e e ____- e <~\\
npomecca S~ -
«[loaroroBka e mmmm T T T T e —e N
— - == —~ :
IMXTBI» _--" "y T so
Rl 2.6.3.1.1 2.6.3.1.2 2.6.3.13 2.6.3.1.4 2.6.3.1.5
I\ —» Pacuer cocrasa 3aka3 i [Ipuemka > VYka3zanue TpancnopTupoBka
S IIHXTHI IIHXTHI IIHXTHI TPaHCIOPTUPOBATH IIUXTHI K BUOPOJIOTKY
~ TYTYITWVATY T r
h = 7 -_—= = - -
7~~_- --—___-_ ‘—_—’
Vi ‘~______ ~~___~— -______—
/ e —_——_ —=SEm—== === -
7 ______--——————Z:a._ ______ -
’ -7 T ——a
U -= =-<o
VI. PaGoTsl -7 ~~<.
(cy6nponeccrr -7 2.63.1.1.1 2.63.1.12 2.63.1.1.3
N > —>
npomecca 1 ITonyuenue BenomMocTu Bgoj B nporpamMmy [Tonyuenue
«Pacuer cocTaBa '~ LIMXTOBOI'O JIBOpa MCXOJHBIX JTaHHBIX KapThl NIHXTH
~
HINXTBD» S~o -

Pucynok 4 — [Ipumep nekomnosunnu npoueccoB B OO0 «CYM3»



C 1. Permennie nvKOROJICTRA 0 Na3nabOTKe >‘

v

2. Haznauenue pykoBoauTens pa3pabOTKU MUCCHH

v

3. ®opMUpPOBAHUE TPYIIIIbI 7

Ja

Heob6xoaumo npuBiedenue
BHEIIHUX KOHCYJIbTAaHTOB?

l Her

4. OnpeneneHue TpeOOBaHUN K MUCCHH U TTOI00p HaeH

v
5. Pa3zpaboTka npoeKkTa MUCCUU q—l
v

6. PaccmMoTpeHHe IpoeKTa MUCCUU PYKOBOJIUTENIEM

Hy»xna nopabotka?

7. Paccmotpenue npoekra muccuu CoetoM IupexTopos

Ha

Hyxna nopa6orka?

8. YrBepxaenue (000peHe MUCCHH)

v

9. JloBezieHue MUCCHU JI0 TIEPCOHAIA
U JIPYTHX 3aHHTEPECOBAHHBIX CTOPOH

v

—
10. Aktryanuzauus 1 nepecMoTp MI/ICCI/II/I/

Pucynox 5 — brok-cxema nporecca «Pa3paboTka v akTyanu3aius MUCCUU TIPEITIPUSTHSDY



HonyquHe CBhIpbs CO CKJIaJia B ITPOU3BOACTBO B
COOTBETCTBHUH C 3aIBKOH 110 KOJIMYCCTBY U KAUCCTBY

v

IToaroroBka chIpbs B IPOU3BOACTBO
v

HOI[FOTOBKEI omnap, 3aKBaCOK

v

3amMmec TeCTOB L

v

Paccroiika TecToB
-

Ilepenaya TecToB B pa3ienKy

-

Paccroiika TeCTOBEIX 3arOTOBOK

+ H3sroroBienne xj1e0HOM
KPOLLKH
®OopMHPOBAHKIE TECTOBBIX 3arOTOBOK 5
Brineuka TeCTOBBIX 3aTOTOBOK Cyuika HeTMKBHAMPOBAHHOM
v OPOIYKIMU

X

Bbixoa roToBOM NPOAYKIMH U3 ITEYH

¥ [lepenaya Opaka B IpOU3BOACTBO
U1 TIepepaboTKU
[Tpriem MPOIYKITUH 1O KOJIMYECTBY U KAYECTBY T
v
Bri6pakoBka npotyKiuu v
* VYmnakoBka, ¢hacoBka
Ha v
bpaxk ectn? KommnekToBka
A4
Her l OTrpy3ka npoayKIuu
OcTpIBaHNE TPOAYKIIMH +

Pucynok 6 — brok-cxema mnporecca mpor3BoACTBa Xj1eba U x1e000yTOUHbIX U3ACTUN



Tabmuma 2 — Marpuiia OTBETCTBEHHOCTH Tpoliecca «YTpaBieHHE HECOOTBETCTBYIOIIEH
MIPOYKIIAC»

sz = >
= o v =2
2| © |5% = =& S = £
ZE| 2 |EE3 £8| & |58 g
Jrtan npouecca 33 = (223 S«¢ = =g ®
S5l £ |554 ¢&E S |£E| %
= = 3]
= = ] - e ) = < =3
= A g S E 8= z = =
= N 2
1. KoHTpoJib IPOIYKITUU 0) Y Yy n
2. Unentudukaiys Opaka U U30JISILAS
AeHTHuIaIL Op H y y " " o|vy
MPOAYKLIHH
3. Pemrennie 00 MCIOABL30BAHUE Yy O n Yy
4. Bo3spar K
03Bp OCTaBHIE/I y " v 0 "
HECOOTBETCTBYIONICH IIPOIYKITUN
5. CrucaHue, yTHIN3amus vy n Yy (0]
6. JlopaboTka Y Y )41 0) Y
7. CkiraagupoBaHue n 0)

Tabmuua 3 — Ilpumep H310KEHUS CUCTEMbl MOHHMTOPUHIA NpoOLIECCa H3TOTOBJIEHUS
METAJINYECKOU IETANIN € 3aaHHBIM JUAMETPOM OTBEPCTHUS

O — oTBeTcTBEHHBIN, 1 — HCTIOTHUTEND, Y — y4acTBYET.

IToka3aTean HopmaTuBHoe | UcTouHUK Meton Hepuomuun | Ilnan
npouecca (meseBoe) HOPMATHBHOIO | H3MEPEeHHs oCTh pearupoBaHusi
3HAYeHH e 3HAYEHUS (coopa U3MepeHusi | B ciayvae
NoKa3areJs (T'OCT, TY u | undopmanuu) HECOOTBETCTBH
ap.) s1 HOPMaTHBY
1. 400+20°C Texnonornueck | ABromatuueck | I[Tocrosuno | OTperynupoBar
Temnepatypa B asi MHCTPYKLUS | ad b noaady
30He | Ne 48 U3MEPUTEIbHA TOIUIMBA
s CcUCTeMa C
TepMoTapou
2. Tsepnocts | 250 HB£5% T'OCT 23530 IIo TOCT 5 nm3nenuit u3 | CooOuTH
Marepuana 9012 100 JIeKYPHOMY
TEXHOJIOTY
3. Auametp 2540,2 mm TV 5326 Kanu6p 20 wu3genuit | 3aMEHUTH
OTBEPCTHSL MPOXOJHOM/HE | U3 MAPTUH CBEpJIO0
MPOXOTHOM
4. BHemHui Her naren Jorosop Ne BusyansHo, Kaxnas N3onupoBaTh
BUJ ACTaJIN 21/1 CpaBHEHUE C | JeTajb HECOOTBETCTBY
3TaJIOHOM IOLIUE JIeTaIH

5. AT

11



Ta6JII/IIIa 4 — HpI/IMep aHaJin3a HECOOTBETCTBUM Imponccca N3roTOBJICHUA METaJJIMYECKON

ACTAJIN C 3aITaHHBIM JUAMCTPOM OTBCPCTHUA

DakTHYeCKHE U HMpuunnbl KoppekTupywiue IMpenynpexnaouiue
NOTEeHIHAJILHBIE HECOOTBETCTBHI nerlcTBUA nerlcTBUA
HECOOTBETCTBHUS
(OTKJIOHEHUS)
npouecca
1. Ilomomxa mnutheBoil | He poBeaeHo | PeMoHT auTbeBol | CBOEBPEMEHHOE
Mannssl 711A08 TeX00CTyKHBaHUE mamuHbl 711A08 IIPOBEACHUE
TeX00CITy)KUBaHUS B
COOTBETCTBUU C
rpaguKoM
2. bpax roroBoi | bpak ceipps W3omupoBath CooOUTh MOCTaBIIUKY
NPOAYKLIUHU OpaKkoOBaHHYIO Yeunute BXOJIHOU
IPOAYKIIHIO; KOHTPOJIb
IIpoBecTH nepeaeaKy
3. OmmoOka nepconana | Hemocrarounas IIpoBectn  Oeceny c¢ | HampaBuThk nepconan Ha
KOMIIETEHTHOCTh MIEPCOHAIOM oOyudeHue

4. UT.no.

Tabnuna 5 - [Ipumep MeToaUKH pacdeTa pe3yIbTaTUBHOCTH TIPoIiecca «3aKyTKn

[Tokazatens O6o3HaueHne Enununa ®opmyna [Tepuon JomxHOCTHOE
mporecca MTOKa3aTels WU3MEpEeHHS pacdera pacuera JIUII0
1. Koadduuuent %

Havansauk
coOuoIeHus D (Mi/No)x100 Ksapran OMTC
CPOKOB IIOCTaBOK

0,

ﬁaqil’if et D " (Mx/No)x 100 Ksaprai HavanbHuk

’ e P OMTC
MOCTaBOK
3. Kosdpduuuent %
WCIIOJIHEHUS HavansHuk
3a5BOK o Ds (A/B)x100 Ksapran OMTC
HOMEHKJIATYype
4. 7 Havansauk

I+ 2+ 3

PesynpratnBHOCTD R (D+D:+D5)/3 Ksapran OMTC
porecca

VYcnoBHbIE 0003HAYEHUS:
No — oO111ee 4rciio 3araIaHupPOBaHHBIX TOCTABOK B OTYETHBIN MIEPHO/T;
M — 4KCI0 MOCTaBOK, MPOU3BEICHHBIX B YCTAHOBJICHHBIE CPOKHU;

M: — 4uCII0 MOCTAaBOK, B KOTOPBIX HE BBISIBJICHBI HECOOTBETCTBHSI 0 KAUYECTBY;

A —unciio GaKTHYECKH BBIIAHHBIX TIO3UITUH;

B — gnciio no3unuii, yka3aHHbIX B 3asBKE;
OMTC — oTnen MaTepuaIbHO-TEXHUYECKOTO CHA0KEHUS.
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Kapta niporniecca «YmpaieHue nepcoHaiom» (mpumep)

No HawnmenoBaHnue mpoiiecca

Ilens mporecca

IP 1 praBJ’IeHI/Ie NnepCcoHajIoOM

OO0ecreuuThb npeanpruATEC KOMICTCHTHBIM IIEPCOHAIIOM U CO31aTh
MOTHBAIIMOHHYIO CpEay i p€aan3alnn BO3MOJKHOCTEH IICpCOHAJIa

Bnagenen mpomecca

Havansnuk Otnena kagpoB

VaacTHHUKH mponecca

PykoBourenu noapaseieHuil opraHu3aniu
Paboraukm OTaena kagpoB
OO0yuaroIre oOpraHu3aiumu

BJ1o:keHHBIE TPOIECCHI

W3y4enne notTpeGHOCTH IPEANPUATHS B Kapax, HoA00p NepcoHaa, IpuéM IepcoHaa, oAroToBKa, 00y4eHHe epcoHana,
aTTecTalys IIepCOHaNa, MOTHBALUs IEPCOHANa, YIIPABICHHE KaJPOBBIM PE3ePBOM, H3yUEHHE YIOBICTBOPEHHOCTH U
BOBJICUCHHOCTH TIEpCOHAJIA, YBOJIbHEHHE IEPCOHAIIA, aHAIM3 U YIIyUIIIEHHE Mpoliecca

«Bxoab» mpouecca

Ne HaunmMmeHoBaHue «BX0oga» Tun «Bxona» ITocraBmmku
1 3asBKH Ha IoA00p MepcoHaa WHubopmanoHHbIH
2 PaGoTHMKH OpraHn3an MarepuanbHbIi
CTpyKTypHBIE OApa3AeIeHUs

3 IIpennoxxenus no NoAroToBKe HubopmanmoHHbIH

(0Oy4eHuI0) mepcoHana

[NotenmmansHble pAOOTHUKH MartepuanbHbIit OO0pa3oBaTenbHBIC YUPEKICHIS
4 OpraHM3aIyn Kanpossie arenTcTBa

«BbIxXoabDy nmpoiecca

No HaunmMmeHoBaHne «BBIXOHA) Tun «BeIXOIA» [ToTpeduTenn
IloaroroneHHbIe MarepuanbHbIit

1 (xBanMpUIIPOBAHHEIE, CTpyKTypHBIE TOApa3AeICHUS
MOTHBHPOBAHHBIC) PAOOTHHUKH Bricuiee pyxoBoacTBO

2 PesynbraTsl aTTecTanuu WudopmannoHHbIi
nepcoHasa
3anucu B «JInuHbIX Aenax» 00 WudopmannoHHbIi Otnen xapoB
00pa3oBaHNH, MOJI'OTOBKE, CoTpyIHUKY OpraHu3aluu

3 HaBBIKAX U OIBITE IEPCOHANA;
Kann¢ukannonusle
YAOCTOBEPEHUS

4 OT3BIBBI COTPY/THUKOB HNubopManmoHHbIH Ortaen kagpos; O0yJaronye opraHu3auu

PerjiaMeHTHPYIOIIHE TOKYMEHTbBI

Pecypchl mponecca

Kputepuu oneHku npouecca (3a nepmon)

CTII 4.2.01; CTII 4.2.02; CTII 5.5.01;
CTII 6.2.01; CTII 6.3.01; CTII 6.3.02;
CTII 8.2.01; CTII 8.3.01; CTII 8.5.01;
CTII 8.5.02

[epconan Otaena kagpoB
PykoBoaurenun
CTPYKTYPHBIX
Toapa3aeneHui

VYueOHble ayTUTOpHH
YueOHble MaTepHabl
DuUHaHCOBEIE CPECTBA
WNndopmanunonnas 6aza

CreneHp BHITOJHEHHS TUTAHOB ITOATOTOBKH
nepconana, %

TexyuecTs KaapoB B roa, %

Hucno pexiiaMaliiii Ha COTPYTHUKOB OpraHU3aIINH,
en.

Y 1OBIETBOPEHHOCTH PYKOBOIUTENIEH
Mo/ipa3/ieieHu i

Y 1OBIIETBOPEHHOCTH MEPCOHANIA

Pocr 3apaboTtHo#i miatsl, %

CoOTHOIIIEHNE YHCIIa COTPYAHUKOB, pabOTAIONIHX 10
COBMECTHUTEIBCTBY K IIOCTOSIHHBIM COTPYAHUKAM, %o
KonngecTBo yuacTuii B BRICTaBKaX, CEMHHapax U
JIPYTUX PEKIAMHBIX MEPOTIPUATHAX, €.
BospactHoii cocTaB (pocT, CHIKEHHE):

- TI0 KaTeropusM paboTaroIuX;

- 10 TIOAIpa3IeNICHUSM;

- B [IEJIOM T10 OpTraHM3aIuy, %

YpoBeHb 00pa3oBaHust (POCT, CHHXKCHHUE):

- IT0 KaTErOpusiM pabOTAaIOLINX;

- 10 IO/Ipa3/ICIICHUSIM;
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- B IIEJIOM I10 OpraHu3aiuu, %
3abosieBacMOCTh 110 BUJIAM U MOJIPA3/ICICHUSM, €.
[NoBbIIeHNE KBATU(PUKAIINAY, €]1.:

OxoHYaHME KapThl Mpoliecca «YTpaBIeHUE MEPCOHATIOM)

Ne n.m. | AHaam3 npouecca Ouenka
Inan Dakr
1 KonnyecTBo nmpeTeH3mii MOTpeOUTEIICH K IpoLeccy 0 1
2 KonnuecTBo mporyios 0 2
3 KonnyecTBo m1aHOB IEPEeHoArOTOBKU IIEPCOHAIIA 32 OTYETHBIN IEPHOT 4 4
4 KonnqecTBo BEITIOJTHEHHBIX ITYHKTOB BO BCEX IUIAHAX MEPETIOATOTOBKH MIEPCOHANA 32 20 18
OTYETHBIA EPHOJ
Pe3yJIbTaTHBHOCTD 32 OTYETHBIN MEpPUHO 1,0 0,9
Ne n.n. | KomMenTapuii (onucanue H NpMYMHA HECOOTBETCTBHA) KoppekTupymwiiee aeicTBue
IIpeTen3us nomydeHa OT HadaJdbHUKA OTAeNa 32, TOCKOJIbKY HE 1. OObsIBICHHE O BAKAHCUH
BBITIOJIHEHA €T0 3asBKa [0 NOAOOpPY CIelUalliCcTa Ha BAKAHTHYIO JIOTIOJTHUTEIIBHOTO Pa3MEIeHO B
JOJDKHOCTh MHKeHepa. [IpuynHa: nmeronyecs Ha peIHKe Tpyaa WHTEpHETE.
1 COOTBETCTBYIOIIUE CIELUAINCTBI HE COMVIAIIAKOTCS Ha 2. Havansauky OTu3 nogano
MpeaiaraeMyo 3apIuiaTy NIPETI0KEHUE YBEJIMYUTD OKJIal 110
nmaHHOM Bakancuu (28.05.2010, ucx.
Ne23/142)
He BrimonHeH NyHKT 11aHa, yTBepxkaeHHoro 14.01.2010, o 1. Morosop ¢ xomnemkeM Ne27
nepeobydennu ceapukos OI'M. Ilpuunna: xomtemx Ne 27 He pactopruyT. [Togan uck o BO3MEIEHUH
2 TIPHCTIAN PETIOAABATEIS B YCTAHOBICHHBIN CPOK ymepba opraHu3anuu
2. 3akmodeH gorosop ¢ MBTY 06
00yYEHHH CBApIIHUKOB B CEHTAOPE C.T.
He BrImonHeH nyHKT 1w1aHa, yrBepxkaenHoro 01.02.2010, o 1. CmuproBy H.H. 00bsaBneH BEITOBOD, U
pa3paboTke Kypca 1o nepenoaroroske oyxranrepos. [Ipuuuna: oH yBoJieH 1o 1.5 cT. 81 TK PO.
uHcnekrop OK CmupnoB H.H., xoropomy Opiita mopydena ganHast | 2. PazpaboTka Kypca 1o mepernoaroToBKe
paboTa, mociie UCTeYeHHs Ha3HAYEHHOTO CPOKa BBIPA3MII YCTHOE OyXraJTepoB Mopy4eHa HHCIIEKTOPY
3 HecorJiacue ¢ NOJIMTHKOI B 00s1acTi KayecTBa, mpoBoumMoi OK Cunoposy K.K. 1o 15.11.2010.
3. HauansHuky OK 3amnaHupoBaHO
JIOTIOJTHUTEIBHO 00CYANTH MPOBOAUMYIO
MOJIUTHKY B 00JIaCTH KayecTBa ¢
nepconanoM OK. O pesynbprarax
JIOJIOKUTH aupekTopy mo 15.10.2010.

Bo3MmoxkHbIEe TeMbl KYPCOBBIX Pa00T 10 YIPABJIEHUIO POLECCAMM:

PN R WD =

e

MopaenupoBaHue U periiaMeHTalus IpoLecCcoB IPEANPUATHS

BaenpeHue npoueccHoro rnoaxoaa Ha npeanpusITUU

OneHka pe3yJabTaTUBHOCTH U 3()(PEKTUBHOCTH TEXHOJIOTMUYECKUX MPOLIECCOB
CratucTryueckoe ynpasJIeHHE MIPOLIECCAMU OPraHU3aLun

OrneHkKa TOYHOCTU U CTa0MIIBHOCTH TEXHOJOTUYECKUX MTPOLIECCOB

Onucanue ¥ aHaau3 )KU3HEHHOTO IIUKJIAa MPOAYKIUHU (YCIIyT)

Pa3paboTka 1 coBepIIeHCTBOBaHNE MTOKAa3aTeNel MPOIECCOB

PenH)XWHUPUHT NPOLECCOB: CYIIHOCTh, METOJIMKA, OCOOCHHOCTH ITPOBEICHHUS
CALS- TtexHonoruu U  HMHPOPMALMOHHBIE  CHUCTEMBI  MOAJEPKKU

MCHCI’KMCHTA IIPOLCCCOB

10.
IPOIIECCOB
11.
12.
13.

[Ipumenenue wmeromonorun IDEF0 pns onwcanuss W MOAEIUPOBAHUS

CoBeplieHCTBOBaHME MPOLIECCOB Ha 0CHOBE 1Mki1a PDCA
OYHKIMOHAIBHO-CTOUMOCTHOW aHAJIN3 MTPOLIECCOB OPraHU3aluN
AHaIN3 ¥ yJIy4ylIeHue JeATEIbHOCTH BIIAJIENbLIEB ITPOLIECCOB
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14.  AHanu3 ¥ COBEPILIEHCTBOBAHUE Mpoliecca «MapKEeTUHIOBasl NESITENbHOCTh

15. Awnanu3 u coBepiieHCTBOBaHME Mpouecca «[IpoekTupoBanue u pazpadoTka

16. AHanu3 ¥ COBEPIICHCTBOBAHUE MPOIIECCa «3aKyITKI

17.  AnHanu3 ¥ ONTUMHU3ALMSA TPOU3BOJICTBEHHOTO MPOLECCa HA MPEAIPUATUI

18.  AHanu3 ¥ COBEPIIEHCTBOBAHUE NIPOLIECCAa KOHTPOJISI Ka4eCTBA B OPTaHU3aLAN

19.  Amnanus 151 COBEPLICHCTBOBAHUE nporecca «YnpasneHue
HECOOTBETCTBYIOIIMMH PE3yJIbTaTaMU MPOLIECCOB)

20. AmHanu3 u coBepIiieHCTBOBaHUE mpoiiecca «O0CTyKuBaHuEe MOTPEOUTENCH

21. Amnanu3 u coBepiieHcTBOBaHueE mpoiiecca «MudopmanrionHoe obecrieueHmue»

22. Amnanu3 ¥ coBepuIEHCTBOBaHuUE Mpoiiecca «O0cimy ) uBaHue 000py10BaHUD)

23. VYmpapiieHHE NpoLeccaMyd MOHUTOPUHIA, U3MEPEHU, aHAJIN3a U YIIyUYIIEHUI
B OpPraHHu3aluu

24.  AHanu3 ¥ COBEpUIEHCTBOBAHUE IPOIIECCA IJITAHUPOBAHKS B OpraHU3aluH

25.  YmnpasiieHHE IIPOLIECCAMU JKU3HEHHOTO [IUKJIA IPOAYKIMU B OpraHU3aLNH

26. JIOKyMEHTHpPOBAHHE MPOLIECCOB OpraHU3alUU

27. Mogens cHCTEMBbl MEHEIKMEHTAa KayecTBa OpPraHU3allMM, OCHOBaHHAas Ha
IPOLIECCHOM NOJIX0/1€

28. IlpuMeHeHME  PUCK-OPUEHTHPOBAHHOTO  MBIIUICHWS B YHIPABJICHUU
poLeccaMy OpraHu3aluu

29. IlponeccHbli TOAXOJ KakK OCHOBAa OLIEHKM pe3YyJbTATUBHOCTA CHUCTEMBI
MEHEPKMEHTA Ka4eCTBa OpraHu3alnu

30. AHanuz W yJOydlIeHHE pecypcoB M cpeabl sl  (PYHKIMOHUPOBAHMS
IPOLIECCOB

CTyZIeHT MOXET CaMOCTOSITeNIbHO BbIOpaTh WM C(POPMYIHpPOBATH TEMY KypPCOBOMA
paboThl, UCXOS UX UHTEPECOB CBOETO MPEANPUATHS, B paMKaX JTUCIUIUIMHBI « Y IpaBJIeHUE
POLIECCAMM.

Hayunblil pyKOBOIUTENb, PELIEH3UPYSI OKOHYATENbHBIA BapUAHT KypCOBOM paboOTHI,
BBICTaBJISIET OLICHKY.

[Ipn oOuEeHKe YUYMUTHIBAIOTCS CTENEHb pPACKPBITUS TEMbl, I[OJIHOTA OXBaTa M
PaBWILHOCTh MPEACTABICHUS MEPEUYUCICHHBIX BBIIIE 3JIEMEHTOB MPOIECCHOIO MOIX0/a,
CBSI3b pabOTHI C MPAKTUKOMN, CTETIEHb CAMOCTOSTENLHOCTH B U3JIOKEHUU MaTepuaa, si3bIK

U CTUJIb U3JIOKEHUsI, OpopMIleHHrEe padOThI.

Cnucox 00noaHumenbHvlX I1EMEHM 08 KyPCo8oil padomuwl:

- MaTpHlla OTBETCTBEHHOCTH 110 BceM mnpoueccam CMK;

- pernameHt mpouecca B Bujae cranjgapra (CTO "3akynku", Hanpumep) Wik B
npyroiut hopme;

- mozensb npouecca IDEFO0, cocrosiias u3 Tpéx auarpamm;

- KOHTpoJibHas KapTa lllyxapTa 1o ynpaBJI€HHIO POIECCOM;

- popMmbI 3amucelt mporiecca.
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[TPUJIOKEHUE
@®opmbl 00513aTEIbHBIX 3JIEMEHTOB Mpolecca

1. Ynpouménnasi MojeJib mpouecca

Bnanenen npouecca: Pernmamentupyromas Lenb npouecca:

JIOKYMEHTAIWS:
IlocraBmuku Bxonapl HaunMeHoBaHHe Brixoasl [ToTpeburenu
BXOJIOB npouecca BBEIXOJIOB

[Toka3zaTenu mporecca: Pecypcer nponecca: Jlekommo3umus mporecca

(moamporeccsl):

CBsi3b ¢ JOpyrumu
OpraHu3aIiH:

mpouneccaMu 3anucu mpouecca:

2. lekomno3uuus npouecca (mpuMep IeKOMITO3UIIUN CM. BBIIIIE).

3. MaTpuina 0oTBeTCTBEHHOCTH 1O NMpoieccy (MpuMep CM. BBIIIE)

4. Cucrema MOHHMTOPHMHIAa TMpOIECCAa, KOTOPYIO CJENAYeT O(QOPMUTHL B COOTBETCTBHE C
MIPUBEICHHON HWKE Tabmuiel (mMpruMep eCTh BBIIIE)

KonTpoaunpye | Hopmatus | Ucrounuk | Metox Ilepuoauyno | Jdeiicreus B | Jlnno,
Mble HOe HOPMATHBH | U3MEpPEeHUsl | CTh ciaydae NpoBoast
NnoKa3areJju (mesieBoe) | oro (coopa H3MePEeHNsl | HeCOOTBETCT | IIee
npouecca 3HaYeHHe | 3HAYeHMH uHpopmanu BUSA U3MepeHu
noka3zarea | (COCT, TY | n) noKasarejs | s
bl u p.) u HOPMATHBY
NpUMEeHseM
oe
U3MEpPHUTENb
HOe
o0opyaoBaH
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ne

IENECNSIES

A 1.n.

5. Ananm3 Bo3MOKHBIX (MJIM (PAKTHYECKHMX) HECOOTBETCTBHII mpouecca (IPUMeEP TOXKE €CTh
BBIIIIE)

HaumenoBanu | Bo3aMoxHbIe [TprunnbI Koppekuusa | Koppextupyromu | [Ipenynpexgaromm
€ Imporuecca (v HECOOTBETCTB € MEPOIPUATHUS € MEpOIPUATHS
dakTHueckue) | it
HECOOTBETCTBU
s

6. biiok-cxema nmpouecca, 1151 KOTOPO UCIIOJIb30BATH CUMBOJIBL:

HaIpaBJICHUE

VY ci10BHEBIN
nepexo;

>

7. PexoMeHIa1MH1 N0 YJyYIIeHHIO mpouecca (B CBOOOTHOM /IS U3NI0KeHHs (hopMe ¢ TPUMEHEHHEM
3JIEMEHTOB 0epesKJINBOro NPOU3BOACTBA U PUCK-OPUEHTHPOBAHHOIO MbILIJICHUSI )
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