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BBEJAEHUE

Pabouas nmporpamMma AUCHUIUIMHBI SBIISETCS YaCThIO OCHOBHOM 00pa30BaTeIbHON MPOTpaMMBI
cpeaHero npoecCuOHAIBLHOT0 00pa30BaHUS - IPOrPAMMBbI TIOATOTOBKHU CIICIUAIMCTOB CPEIHETO 3BEHA,
paspabortanHoii B cootBercTBUU ¢ PI'OC CI1IO

dI'OC CIIO ®enepalibHbIN rocyaapCcTBEHHBIN 00pa30BaTENIbHbIN CTaHIAPT CPETHETO
npodeccnoHanbHOro 0opazosanus 1o crnenuaibHoctu 38.02.08 TOPI'OBOE JIEJIO
(npuka3 Munnpocseuenust Poccun ot 19.07.2023 1. Ne 548)

I1C

1. HEJIb OCBOEHUSA JUCIHUIIJIMHBI

Lenp mucruruinabl « OCHOBBI OEPEKIMBOTO POU3BOACTBAY - POPMUPOBAHUE 3HAHUI 11O
KOHIIETITYaTbHBIM OCHOBaM OEpEXKIMBOTO MPOU3BOACTBA U YMEHHI 10 MPUMEHEHHIO HHCTPYMEHTOB
OepeKIIMBOTO IPOU3BOICTBA JIJIS PEIICHHS 33/1a4 B IPO(HECCHOHATLHOM JIESTEIIBHOCTH.

B pe3ynbraTe 0cBOSHUS TUCHIUTUIMHBI 00YUYaOIUICS TOJKEH:

3HaTh:

- IPUHIIUIIBI ¥ KOHIICTIIIAIO0 OEPEkKITMBOTO MTPOU3BO/ICTRA;

- OCHOBBI KapTUPOBAHUS TIOTOKA CO3/IaHUsI LICHHOCTHU (CO3JJaHuE KapT EIEBOT0, UICATIHOTO U
TEKYIIEro COCTOSIHUS TOTOKA CO3/IaHMsI [ICHHOCTH);

- METO/IbI BBISIBJICHUS, aHAJIU3a U PelIeHUs TPoOJIeM TPOU3BO/ICTBA;

- HHCTPYMEHTBI OCPEXITMBOTO TIPOU3BOICTBA;

- IPUHIINIIBI OPTaHU3AINH B3aUMOJICHCTBUS B IIETIOYKE MPOIIECCa;

- BUJIBI TIOTEPb U METObI UX YCTPAHCHUS,

- COBPEMEHHBIE TEXHOJOTUU MOBBIIIICHUS TPOU3BOAUTEIILHOCTH TPY/IA;

- TEXHOJIOTUHU BHEJPECHUS YIyUIICHUN MPOU3BOJICTBEHHOTO MIPOIIECCa;

- CHCTEMY TO/IaY¥ TMPEIIOKCHHUN TI0 YITYUIISHUIO B 00JIaCTH MOBBIMIECHUS YPPEKTUBHOCTH
Tpyna

VMmeTs:

- OCYHIECTBIISITH MPO(HECCUOHATFHYIO JACSTEIHHOCTD C COOJIIOICHIUEM TPUHIIUIIOB
OEpEKITUBOTO MTPOU3BOICTBA;

- MOJICJIMPOBATH MPOU3BOJICTBEHHBIN MTPOIIECC U CTPOUTH KAPTY MOTOKA CO3AaHUS IIEHHOCTH;

- MPUMEHSITh METOJIbI TUATHOCTUKHU MTOTEPh M YCTPAHATH IOTEPHU B MpoIieccax;

- MPUMEHSITH KIIOYEBbIE MHCTPYMEHTHI aHAJIM3a U PEIICHUs MpoOJieM, OIIEHUBATh 3aTPaThl Ha
HECOOTBETCTBUE;

- OPTaHU30BBIBATh PAOOTY KOJJIEKTHBA M KOMAHIbI B paMKaX peaTn3aliy MPOEKTOB 1O
YIIYUIICHUSM;

- MPUMEHSTh HHCTPYMEHTHI O€pPEXKITMBOTO TIPOU3BOJICTBA B COOTBETCTBHUH CO Crienn(PUKOi
OM3HEC-TIPOIIECCOB OPTaHU3AIIMN/TIPON3BOICTBA

Pe3ynbraToM 0OCBOCHHS AUCIUIUIMHBI, B COOTBETCTBUU C paboyeil MporpaMMOi BOCITUTAHUS,
ABJISICTCS. (POPMHUPOBAHUE Y OOYJAFOIIMXCS CISAYIONINX TUIYHOCTHBIX PE3YyJIbTaTOB O0YUICHHUS:

I'B 8 B Oco3HaHHO NPOSIBISIONIMN TPAXKIAHCKYIO aKTUBHOCTD B COI[MAIbHOM M SKOHOMUYECKOU
)u3HU CBepUTOBCKOM oOmacTu PO

I1B 5 B Oco3HanHO MpOSsBISIONIMN HEPABHOYIITHOE OTHOIIIEHNE K BRIOpaHHOM MpodhecCHOHATBHOM
NESATEeTLHOCTH, IIOCTOSTHHO COBEPIIEHCTBYETCS, TPO(ECCHOHAILHO PACTET, IMIPOCIIABIISAS CBOKO
CIIEUAJIbHOCTD

JIHB 6 B. Cobmronaromuii B cBoeH nmpodeCCHOHATBHON IeATeTbHOCTH dTHUYCCKUE TTPHHITUIIBI:
YECTHOCTH, HE3aBUCUMOCTH, TPO(PECCHOHATIEHOTO CKENTHIIM3MA, TPOTUBOICHCTBHS KOPPYIIIUU U
AKCTPEMH3MY, 00JIaIAIOIINA CUCTEMHBIM MBITIUICHHEM H YMEHHUEM IPUHUMAThH PEIICHUE B YCIOBUSX PUCKA
Y HEOTIPEICTICHHOCTH.

I1TB 1. ITorumaromuii mpogecCuoHAIbHBIC UCATBl U IIEHHOCTH, YBOKAIOIINKA TPY I, PE3yIbTaThl
TpyJia, TPYJIOBBIE TOCTHIKEHHUSI POCCUMCKOTO Hapoa, TPYAOBbIe U TPO(eCCHOHAIbHBIE JOCTHKEHUS CBOUX
3EMJISIKOB, UX BKJIaJ B pa3BUTHE CBOETO MOCEICHUS, Kpasi, CTPaHBI.

[1TB 2 YyacTByOmuUil B COLIMAIBLHO 3HAYUMOM TPYJOBOH U MPOPECCHOHATBHON AeITeTbHOCTH
Pa3HOIo BHJIa B CEMbE, 00pa30BaTEILHON OpraHU3alliy, Ha 0a3ax MPOU3BOICTBEHHOM MPAKTHKH, B CBOEH
MECTHOCTH.



I1TB 3. Beipakaroniuii 0CO3HAaHHYIO TOTOBHOCTh K HEMTPEPHIBHOMY 00pa30BaHHIO U
camMo00pa30BaHUIO B BBIOpaHHOH cepe mpodeccuoHanbHON AeATEIbHOCTH.

IITB 8 B I'0TOBBII K OCBOCHHUIO HOBBIX KOMITETEHIIUH B MPOGECCHOHATBLHON OTpaciiu

OKB 1. JleMoHCTpHpYOLIUI B TOBEIEHUH C(HOPMUPOBAHHOCTD FKOJIOTUUECKOM KyJIbTyphl HA OCHOBE
IOHUMAaHMS BIMSIHUS COLMAIBHO-9)KOHOMHUYECKUX MPOILIECCOB HA PUPOAY, B TOM YHCJE Ha II100aIbHOM
YPOBHE, OTBETCTBEHHOCTD 3a JCHCTBYSI B IPUPOIAHOMN CPELE.

OKB 2. Beipaxaronuii 1esTelbHOE HENPUATUE NEUCTBUM, IPUHOCAIUX Bpel IPUPOJE,
COJICHCTBYIOIIMN COXPAHEHUIO U 3aIUTE OKPYIKAIOLIEN CPEbI.

OKB 3. [IpumMenstonuii 3HaHUs U3 00111€00pa30BaTEIbHBIX U MPO(HECCHOHAIBHBIX TUCIMITINH 115
pasyMHOro, 6epeKIMBOT0 MPOU3BOACTBA U MPUPOJIONIONIB30BaHMS, pecypcocOepekeHus B ObITY, B
npoecCHOHaNBHOM cpejie, O0IIECTBEHHOM MPOCTPAHCTBE.

OKB 4. meronuii 1 pa3BUBaOIIUI OIBIT 3KOJIOTMYECKH HAIIPaBJIEHHOM, IPUPOAOOXPAHHOM,
pecypcocOeperaronieil 1esTeaIbHOCTH, B TOM YUCIIe B paMKaxX BHIOPaHHOM CHEMaIbHOCTH,
CHOCOOCTBYIOLIH €ro NPUOOPETECHUIO JPYTUMHU JIFObMH.

OKB 5 B JlemoHCTpupyIOIMKi 3HAaHUS S3CTETUYECKUX MTPABUI U HOPM B NPO(HECCHOHAIbHON
KyJIbTYpPE CIIELUAIbHOCTH

OKB 6 B Hcnonp3yomuii BO3MOKHOCTH XY10KECTBEHHOM U TBOPUYECKOM EATENBHOCTH B LIEIAX
CaMOPAa3BUTHUS U peau3allii TBOPYECKUX CIIOCOOHOCTEH, B TOM YHCIE B TPO(ECCHOHATEHON
JeATEIbHOCTH

[THIT 6. Pa3BuBaromuii u MpuUMEHSFOIINI HABBIKK HAOTIOICHYSI, HAKOTUICHHUS U CUCTEMATH3AIHH
(aKTOB, OCMBICIICHHS OTIBITAa B €CTECTBEHHOHAYYHOM U TYMaHUTapHOM 001aCTAX MO3HAHUS,
HCCIIEI0BATENILCKOM U PO(ECcCHOHATBHOM AeSTETbHOCTH.

2.MECTO JUCHUIIJIMHBI B CTPYKTYPE OOII

JucuuriauHa OTHOCUTCS K BApUATUBHOM YacTH YYEOHOTO IIaHa.

3. OFBEM JJUCHHUIIVINHbI

Yacos
KonrakrtHas pabora .(1o y4.3aH.)
I Camocrosrelnb
paKTHYECKUE
ITpoMesKyTOUHas! SAHSTHS Hast pabota
Bcero 3a > B TOM YHCIIE
aTTeCTaIHs BKITIOYAS

CEMECTDP Bcero Jlexmun ImoAroToBKa
KypcoBoe KOHTPOJIBHBIX H

MPOCKTHPOBAHU KyPCOBBIX

e
Cemectp 3
3auer [ 36 [ 34 | 20 | 14 | 2 [ o

4.1INTAHUPYEMBIE PE3YJIbTATbBI OCBOEHHUS OOII
B pesynbrate ocBoenust OOII y BelyCKHHKA TOJKHBI OBITH CHOPMUPOBAHBI KOMIIETEHIIUHY,
yctanoBiieHHbIE B cooTBeTcTBUU PI'OC CIIO.
O6mme komnerenuu (OK)

HIndp n HaumeHOBaHKE

Nuaukatopel JOCTHKEHUS KOMITETCHITUN
KOMIIETCHIINU




OK 07. CoaeticTBOBaThH
COXPAaHEHHUIO OKPY>KaIoIIeit
CpeIlbl, pecypcocOepexeHHIO,
NPUMEHSATH 3HaHUA 00
M3MEHEHUH KJIMMaTa,
MPUHIIUTIBI OEPEKITUBOTO
IPOMU3BOJICTBA, IPPEKTUBHO
JIEWCTBOBATh B UYPE3BbIUANHBIX
CUTYaIUAX

3HaTh:

- IPUHITUIIBI ¥ KOHIICTIIIAIO OSPEKITMBOTO ITPOU3BOJICTBA;

- OCHOBBI KapTHPOBAHUS MOTOKA CO3/IaHUS IICHHOCTH (CO3/ITaHUE KapT
IEJIEBOTO, UACATHHOTO M TEKYIIETO COCTOSHHS MTOTOKA CO3IaHMUS
LIEHHOCTH);

- METO/IbI BBISIBIICHUS, aHAJIN3a U PEIICHUS MPOOJIEM MPOU3BOJICTBA;
- HHCTPYMEHTBI OCPEkITMBOTO TTPOU3BO/ICTRA;

- IPUHITUITB OPTAHU3AIMH B3aUMOJICHCTBHS B IICTIOYKE TIPOIIeCCa;

- BUJIbI IOTEPb U METOJIbI UX YCTPAHEHUS;

- COBPEMEHHbIE TEXHOJOTUHU TOBBIIICHHSI IPOU3BOIUTEIIHLHOCTH

TPy a;

- TEXHOJIOTUU BHEIPEHUS YIyUIIeHUH IPOU3BOJACTBEHHOIO MIPOIECcca;
- CHCTeMY I0/IaYy MPEUI0KEHUN M0 YIyUIIEHUIO B 00JacTH
MOBBIICHUS 2P HEKTUBHOCTH TPyAa

YMers:

- OIPENeNISITh HAMIPABJICHUS PeCypcocOepexeH s B paMKax
poecCHoHaNbHOM EATENBHOCTH 110 CIEeUaIbHOCTH

- OCYILIECTBIISITh MPO(EeCCUOHATBHYIO ACSITENTFHOCTD C COOTIOICHUEM
MIPUHIIMIIOB OEPEXKIIMBOTO MPOU3BOCTBA;

- MOZENUPOBATH MPOU3BOJCTBEHHBIN IPOIECC U CTPOUTH KapTy
MOTOKA CO3JaHMsI LIEHHOCTH;

- IPUMEHSTH METO/bl IMATHOCTUKU MOTEPh U YCTPAHATDH MTOTEPHU B
mporeccax;

- IPUMEHSTH KJIFOUEBbIE HHCTPYMEHTHI aHAJIN3a U PelIeHHsI TPoOiIeMm,
OLICHMBATD 3aTPaThl HA HECOOTBETCTBUE;

- OPraHU30BBIBaTh PaOOTYy KOJUIEKTHBA U KOMaHbl B PaMKax
peanu3aiyy MPOeKTOB MO YIyUIICHUSIM;

- IPUMEHATh HHCTPYMEHTHI OEPEKIMBOTO MPOU3BOJICTBA B
COOTBETCTBHUH CO CHIeM(PHUKON OU3HEC-TPOIIECCOB
OpraHMU3aINH/TIPOU3BOICTBA

5. TEMATHYECKHH IVIAH

Yacos

KonraktHas pabora .(Io y4.3aH.)

Tema

HanMenoBanue TeMbl

Bcero
4acoB

Jlexkuun

Jlabopatop
HbIE

IpakTuyec
KHe
3aHATHUS

Camocr.
pabora

Konrpoius
CaMOCTOSITEIbH
01 paboThI

Cemectp 3

36

Tema 1.

[ToHsITHE M CYITHOCTH OEPEIHKITMBOTO
npousBoacTBa (OK 07, B 8B, IIB 5B,
JIHB 6 B, II1TB 1, IITB 2, IITB 3, IITB 8B,
DKB 1, KB 2, OKB 3, OKB 4, KB 5B, 8
B, ITHII 6)

Tema 2.

dunocodust GepeKITUBOTO IPOU3BOJCTBA
(OK 07,I'B 8B, IIB 5B, IHB 6 B, IITB 1,
IITB 2, TITB 3, TITB 8B, DKB 1, DKB 2,
DKB 3, DKB 4, DKB 5B, 8 B, IHII 6)

12

Tema 3.

WNHcTpyMeHThI 6epexIINBOro MpOrU3BOICTBA.

Mertoap! pemennst mpodsiem. (OK 07, I'B
8B, I1B 5B, IHB 6 B, I[1TB 1, IITB 2, [ITB
3, IITB 8B, OKB 1, KB 2, OKB 3, 5KB 4,
3KB 5B, 8 B, ITHII 6)

10




VYnpasieHnue NepcoHANIOM B CUCTEME
oepexuBoro npousBojacTea ((OK 07, I'B

Tema 4. (8B, IIB 5B, IHB 6 B, IITB 1, IITB 2, [ITB 6 4 2

3, TITB 8B, DKB 1, DKB 2, DKB 3, KB 4,
DKB 5B, 8 B, LTHII 6)

OcoOeHHOCTH TPUMEHEHHSI OEPEKITUBOTO
MIPOU3BOCTBA B ITpodecCHoHAIBHOU chepe

Tema 5. [(OK 07, 1B 8B, I1B 5B, /IHB 6 B, IITB 1, 4 2 2

ITTB 2, ITITB 3, I[ITB 8B, KB 1, OKB 2,
OKB 3, 9KB 4, OKB 5B, 8 B, I1HII 6)

Tewma 6.

[IpaBOBBIC, HOPMATHBHBIC U
OpraHU3aIMOHHBIC OCHOBBI KOJIOTUYECKOM
Oe3omacHOCTH B pecypcocoepexenns (OK
07,I'B 8B, IIB 5B, /IHB 6 B, I[ITB 1, IITB
2,1ITB 3, [ITB 8B, OKB 1, KB 2, 3KB 3,
OKB 4, OKB 5B, 8 B, I1HII 6)

6. ®OPMbI TEKYIIEIO KOHTPOJIA U TIPOMEXKYTOYHOMN ATTECTAILIUA

HIKAJIBI OHEHUBAHUSA
Bun onenounoro Kpurepun
Paznen/Tema AL on Onucanue OIeHOYHOTO CPEeICTBA pHTep
CpeJCTBa OIICHUBAHUS
Texymmit kouTpoas (ITpunoxenue 4)
TecT cocTouT U3 5 3a7aHUi 3aKpBITOTO TUNA, 2
OnenuBaeTcs oT 2
Tema 1 Tect 1 BapHaHTa
10 5 6aJUIoB
Tect cocTouT U3 5 3a1aHUil 3aKPBITOTO TUIIA, 2
OueHuBaertcs ot 2
Tema 2-3 Tect 2 BApUAHTa
1o 5 OamioB
Kontponbnas pabota (TectupoBanue 8§
Tema 1-5 KonTponbHas BOIIPOCOB B 2 BapUaHTax, pakTH4eckue 3 OlLIeHUBAETCS OT 2
paborta Nel 3a/laHus B 2 BapHaHTAaXx) 10 5 6ai1oB
3anonHeHne KOHTPOJIBHOTO JIMCTa o paboTe
[IpakTnueckas "bat " OuenuBaeTtcs ot 2
Tema 1 ¢dabpuka mporeccos
pabora Nel 1o 5 6annoB
3anojaHeHne KOHTPOJIBHOIO JIUCTa 10 paboTe
[IpakTnueckas " " OnenuBaeTcs OT 2
Tema 3 yIpaBJeHUE TIOTEPSIMH, PEIICHUE TPOOIIeM
paborta Ne2 10 5 6aJUIoB
3anoiaHeHne KOHTPOIBHOTO JICTa 0 paboTe
[IpakTnueckas " " OueHuBaertcs ot 2
Tema 5 6 KapTUPOBaHUE
paborta Ne3 10 5 6aioB
Keiichl cocTOST M3 CUTyallu, OCHOBaHHOM Ha
Tema 5 Keiic- anams pEeaNbHBIX COOBITHSIX U MEPEYHs BOMPOCOB K OILeHHBAIOTCS OT 2
Ma 5. ic- aHamm
HHUM. 10 5 6aJUIoB
KpoccBopa coctout u3 rpadudeckoro
n300paxkeHusi B KOMOHMHAIIMU TO TOPU30HTAIH
u OueHuBaertcs ot 2
Tema 1-5 Kpoccropna
BEPTHUKAIH CJIOB [0 OCHOBHBIM MOHSITHUSIM U3 TEM 10 5 6amioB
JTUCIUIUTAHBI ¢ yKa3aHueM GOopMyIUPOBKU
BOIIPOCOB, 0003HAYAIOIINX ATH MOHSATHS

ITpomexxyrounas arrectaus (IIpunoxxenue 5)




buiter cocTout U3 Tpex BOnpocos: |
TEOPETUUECKHI BOIIPOC, 2 TECTOBOE 33aHUE, 3

3auTeHo /
3 cemectp (3a)| bBuier k 3auery | mpakTudeckoe 3ananue. KonndecTso Onmneros -
)5 HE3a4TEHO

OIIMCAHUE HIKAJI OHEHUBAHUA

[Tokazatens ouenku ocsoenust OOII opmupyercs Ha OCHOBE OOBEAMHEHUS TEKYIIETO KOHTPOJIS U
IPOMEXKYTOUHOM aTTecTalii 00y4aroIierocs.

ITokaszaTens pedTHHra 10 KaXJ10W JUCLHUIUIMHE BBIPAXKAETCA B IPOLIEHTaX, KOTOPBIN ITOKa3bIBAECT
YpOBEHb IIOJITOTOBKU CTY/IE€HTA.

Texymuii KOHTpOIIb. Vicrions3yeTcs 5-0amibHas cucteMa oneHnBanus. OTieHKa paboThI CTYICHTA B
TE€YEHUH CEMECTpPa OCYLIECTBIISIETCS IPEN0AaBaTeIeM B COOTBETCTBUH € Pa3pabOTaHHON UM CHCTEMOM
OLIEHKH Y4€OHBIX JOCTHKEHUI B IIpoLecce 00yUeHHs 10 JAHHOHN MCUUIUIMHE.

B pabounx nporpamMmmax JUCHUIUIMH (IIPEAMETOB) U MPAKTUK 3aKPETICHbI BU/IbI TEKYIIETO
KOHTPOJISL, IUTAHUPYEMBbIE PE3yJIbTaThl KOHTPOJIBHBIX MEPONPUITUN U KPUTEPUU OLIEHKU y4eOHBIN
JOCTH>KECHU.

B Teuenue cemecTpa npenogaBateneM NpOBOJNUTCS HE MEHEE 3-X KOHTPOJIbHBIX MEPONPUITUH, IO
OLICHKE JEATEIbHOCTH CTYECHTA.

[TpomexxyTounas arrectamnus. Mcnonb3yercst S-6anpHas cuctema orneHnBanus. OrieHka padoThl
CTYJ€HTAa 110 OKOHYaHHIO TUCUUIUIMHBI (YaCTH TUCIUIUIMHBI) OCYIIECTBIIETCS IPEToAaBaTesieM B
COOTBETCTBUU C pa3pabOTaHHON UM CHUCTEMOI OLIEHKU JOCTHKEHUH CTYJIeHTa B Mpoliecce 00y4eHus 1o
naHHou aucuuiiuHe. [IpoMexxyTouHas aTTecTanys Takke IPOBOJAUTCS MO0 OKOHYAHUIO (POPMHUPOBAHUS
KOMITETECHIINM.




Iloxa3aTesb OLIEHKH

Ilo 5-0a/JILHOM cUCTEME

XapakTepHCTHKA OKa3aTeJist

100% - 85%

OTJIIMYHO

O6J'Ia,HaI-OT TCOPCTUUCCKUMHU 3HAHUAMUA B IIOJITHOM O6’beMe,
IMOHUMAKOT, CAMOCTOATCIBHO YMCHOT IIPUMCHATD,
HCCICI0BATh, I/I,Z[eHTI/I(I)I/ILII/IPOBaTB, AHAJIIN3UPOBATh,
CUCTCMATU3UPOBATD, PACHPCACIATD 11O KATCTOPUAIM,
pacCcuuTaThb 1MOKa3aTeCIIu, KHaCCI/IQ)I/ILII/IpOBaTB,
pa3pa6aTLIBaTL MOZCIIN, AJITOPUTMHU3UPOBATL, YIIPABJIATD,
OpTraHnU30BaTh, IJIAHUPOBATH INPOUECChI UCCIICAOBAHNA,
OCYHICCTBJIATH OLUCHKY PE3YJIbTATOB HA BEICOKOM YPOBHC

84% - 70%

XOpOLIO

00J1aJat0T TEOPETUYECKUMHU 3HAHUSIMU B TIOJTHOM 00beMe,
IIOHUMAIOT, CAMOCTOSITEIBHO YMEIOT IPUMEHSAT,
UCCIIeI0BATh, UACHTU(DHUIIMPOBATH, AHATU3UPOBATH,
CUCTEMAaTU3UPOBATh, PACIIPEACIIATD 110 KATETOPHUSM,
paccuuTaTth MOKa3aTeNu, KIacCu(pHUIIMPOBATS,
pa3pabaTbIBaTh MOJICNIHU, AITOPUTMHU3UPOBATD, YIIPABIATH,
OpraHU30BaTh, INIAHUPOBATH IIPOLIECCHI UCCIIEIOBAHNS,
OCYILECTBISATh OLIEHKY PE3YyJIbTATOB.

MOFYT OBITH JOIMYHIEHbI HEAOYCTEBI, UCIIPABJICHHBIC
CTYACHTOM CaMOCTOSATCIIbHO B ITPOLCCCC pa6OTBI (OTBeTa

U T.1.)

69% - 50%

Y0BJIETBOPUTEIIHHO

00ya1a10T OOIMUMH TEOPETHUYECKUMHU 3HAHUSIMHU, YMEIOT
MIPUMEHATD, UCCIEA0BATh, HICHTU(PHUITUPOBATH,
aQHAIM3UPOBATh, CHCTEMATU3UPOBATh, PACIIPEACIIATE TI0
KaTeropusM, pacCYMTATh MTOKA3aTEIIH,
KJIAaCCU(HUITUPOBATH, pa3padaThIBATh MOJICIIH,
aIrOpUTMU3UPOBATH, YIIPABIIATh, OPraHU30BaTh,
TJIAHUPOBATH MPOIIECCHI HCCIIE0BAHMUS, OCYIIECTBIISATh
OIICHKY Pe3yJIbTaTOB Ha CPEIHEM YPOBHE.
JlomyckaroTes OIMOKH, KOTOPBIE CTYACHT 3aTPy IHACTCS
HCIIPABUTHh CAMOCTOSTEIBHO.

49 % u MeHee

HCYIOBJICTBOPHUTCIIBHO

00J1aJat0T HE MOJHBIM 00BEMOM 00X TEOPETUYECKUMU
3HAaHUSIMH, HE YMEIOT CAMOCTOSATENbHO IPUMEHSTD,
UCCIIe10BaTh, UIEHTU(PULINPOBATh, AHAJIU3UPOBATh,
CHCTEMaTH3UPOBATh, PACHIPEAEIATH [0 KATETOPUsIM,
paccuMTaTh MOKa3aTeNn, KIacCu(pUIUPOBATh,
pa3pabaTbIBaTh MOJIEINIHU, AITOPUTMHU3UPOBATD, YIIPABIATH,
OpraHu30BaTh, INIAHUPOBATDH MPOLIECCHI UCCIIEIOBAHUS,
OCYILIECTBIISATh OLIEHKY PE3YJIbTaTOB.

He cdopmupoBanbl yMEeHUS M HaBBIKH VIS PELICHUS
npodecCHOHATBHBIX 3a]a4

100% - 50%

3a4TCHO

XapaKTEepUCTHKA M0KA3aTelsl COOTBETCTBYET «OTIMYHOY,
«XOPOILO», «YIAOBIECTBOPUTEIHHO

49 % u MeHee

HC 3a4TCHO

XapPaKTCPUCTHKA ITOKA3aTCJIA COOTBECTCTBYCT
«HCYOOBJICTBOPUTCIIBHO»

7. COAEP KAHUE JTUCIUIIJIMHBbI

7.1. Coneprkanue JeKIUA




Tewma 1. [Tonsarue u cymuocTh 6epexinuBoro npoussoactea (OK 07, I'B 8B, IIB 5B, IHB 6 B, IITB 1,
IITB 2, I[ITB 3, IITB 8B, KB 1, KB 2, 9KB 3, 9KB 4, 9KB 5B, 8 B, I{HII 6)

[TonsaTne «6epexauBoe Mpor3BoACTBO». KimtoueBbie moHATHS OepexauBoro mpoussoacTa. ['OCT P
«bepexnuBoe mpousBoacTBO» McTOpHs BO3HUKHOBEHHS OEepekIMBOro npousBoacTsa. [lpencrasurenu
IIKOJIBI HAYYHOTO YIIPaBJICHUS U UX BKJIaJ B O€pEXIMBOE MMPOU3BOICTBO

Tewma 2. ®unocodus 6epexnuoro npousoactea (OK 07, I'B 8B, I1B 5B, IHB 6 B, [ITB 1, I[ITB 2, IITB
3,IITB 8B, OKB 1, O3KB 2, 3KB 3, 5KB 4, 5KB 5B, 8 B, ITHII 6)

1. Konnenust 6epexIIMBOTO MPOU3BOACTBA. SIMMOHCKAS U aMEPUKAHCKAsl CHCTEMbI OEPEIKITHBOTO
IIPOM3BOJICTBA. 3amaHast CUCTeMa OSPEKITMBOTO IMPOU3BOJICTBA. bepeKIMBOe MPOU3BOJICTBO KaK MPOIIECC.
Nnen GepexIuBOro MpOM3BOJICTBA B YCIOBUSAX COBPEMEHHOTO PHIHKA.

2. Kynberypa 6epekIMBOTO MPOM3BOJICTBA: TOHATHE, TPHHIIMIIGI, TPaKTHKA. [[pHHIIATIBEI OEpEKITUBOTO
npon3BojicTBa. COKpaIleHUe MOTEPh KaK Ie]Tb OSPEkITMBOTO IPOU3BOACTBA. BUIBI MOTEPH.

3. Opranu3anroHHbIC IICHHOCTH OEPEKITMBOTO MPOU3BOICTBA, UX CYIIHOCTh. COCTaBIISIONIHIE
POEKTUPOBAHHUS MTOTOKA CO3aHMsI [ICHHOCTH. OTEYEeCTBEHHBIN ONBIT BHEAPEHUS IPHHIIAIIOB OSPEKIUBOTO
pou3BoICTBa. Kapra miaeaasHOro COCTOSHUS MOTOKA CO3AaHMs IEHHOCTH. KapTa 1meaeBoro cocTossHUs
MIOTOKA CO3/IaHMs IEHHOCTH. KapTa TeKyIero CoCTOSTHUS IMOTOKA CO3[aHMsI [ICHHOCTH. TUIMYHbIC ONIHOKH
IPH KapTUPOBAHUH.

Tewma 3. MHCTpyMEHTHI OepexJIMBOTO MPou3BoicTBa. MeTtoasl pemenus npoodsiem. (OK 07, I'B 8B, I1B 5B,
JIHB 6 B, I[ITB 1, IITB 2, IITB 3, IITB 8B, OKB 1, 9KB 2, 9KB 3, 9KB 4, 5KB 5B, 8 B, I[{HII 6)

1. CoBepuieHCTBOBaHKME MPOU3BOJICTBEHHBIX MPOLIECCOB U CHIXKEHUE TTOTEPh. MeTo «6 CUrM».
TexHonornu aHanusza.

2. Texnonoruu ynyumeHnui: cucreMmbl Kanban, 5S, TPM, SMED

3. [Ipo6ieMHO- OpUEHTUPOBAHHOE MBIIIJICHHUE.

[TonsTue «pobiemay, onpenenenue U GopmyaupoBanue npodaemsl. OnpeeraeHne KIoueBbIX TPUIUH
BO3HMKHOBEHUS MMpooJieMbl. TexHonoruu ananusa nmpoosiem (pukcamms mpooJIeMbl, AeTaln3aIus
po0JieMbl, ONpe/IesIeHne OTKIIOHEHHS], U3y4YeHHE MPUYKUHBI BOSHUKHOBEHHUSI TPOOJIeMbl, pa3paboTkKa
KOPPEKTUPYIOIIUX MEPONIPUSATHH, X peaian3aius, IpoBepKa pe3ysbTara, CTaHJapTU3alHs

Tewma 4. YrpaBneHue nepcoHaioM B cucreMe oepexiuBoro npousBojctea ((OK 07, I'B 8B, I1B 5B, JIHB 6
B, IITB 1, I[ITB 2, IITB 3, IITB 8B, KB 1, 9KB 2, 9KB 3, 9KB 4, 5KB 5B, 8 B, I1HII 6)

1. Texnonoruu BoBjeueHus nepcoHana. CTpareruy OpraHu3alMoOHHBIX U3MeHeHui. CucreMa nojaun
npemioxennit. Coznanue komanasl peopmaropoB. KopnopatusHas Kynbtypa. @opmMupoBaHue
KOPIIOPATUBHOM KYJIbTYpbI O€pPEKIUBOTO MPOU3BOJICTBA.

2. Coznanue yciaoBHiA Ui HIMPOKOTO BOBICUSHHSI U yUaCTHUSI COTPYTHUKOB B IIPe0Opa30BaHUSX.

[IpuurHBI CONPOTUBICHNUS U3MEHEHUI U CIOCOOBI X MpeoaosieHus. B3anumoaeiicTBus B cucreme
OepexKIIMBOTrO MPOU3BOCTBA

Tema 5. OcobeHHOCTH IPUMEHEHUST OEPEKITMBOTO NMPOM3BOACTBA B Mpodeccuonanbhoii chepe (OK 07, I'B
8B, I1B 5B, IHB 6 B, [ITB 1, IITB 2, I[ITB 3, IITB 8B, DKB 1, 3KB 2, 9KB 3, 9KB 4, KB 5B, 8 B,
IIHIT 6)

Tpanchopmanus npennpusTs B OepexxauBoe. HeoOpatumocTs n3MeHeHu i

7.2 ConepkaHue NPaKTHYECKUX 3aHSATHI U Ja00paTOpHbIX paboT




Tema 3. IHCTpyMeHTHI OepekIuBOro Mpou3BoacTBa. Metoas! pemenus npodiem. (OK 07, I'B 8B, I1B 5B,
JIHB 6 B, IITB 1, IITB 2, IITB 3, IITB 8B, OKB 1, 9KB 2, 5KB 3, 5KB 4, 5KB 5B, 8 B, I[{HII 6)
[Ipaktuueckas padora Ne3 CranmapTuzanus AeMCTBHUI COTPYIHUKOB OpraHU3aluu. AHAIU3 HAOMIOIeHUI
3a IEeHCTBUSMU COTPYIHUKOB OpraHU3alluy. 3aroiHeHne OJJaHKOB CTaHIapTU3UPOBAHHOM pabOTHI
[Ipaktuueckas padora Ne4 JlenoBast urpa «BHeapeHue cucTeMbl Mofaun MaTepuanioB o cucreme KanOan B
opranmzanuu/ Jlenosas urpa «Pemienue npon3BoACTBEHHON MPOOIEMBbD»

Tewma 4. YrpaBneHue nepcoHaioM B cucreMe oepeximBoro nmpousBosctea ((OK 07, I'B 8B, I1B 5B, JIHB 6
B, IITB 1, I[ITB 2, I[ITB 3, IITB 8B, KB 1, 3KB 2, 5KB 3, 9KB 4, 9KB 5B, 8 B, I1HII 6)
[TpakTuueckas padora Ne5 PazpaboTka KoHIenMu Oy Iy1Iero, co3ianue oopasa 1 eHHOCTe!

Tema 5. OcobeHHOCTH IPUMEHEHUST OEPEKITMBOTO MPOU3BOACTBA B Mpodeccuonanbhoit chepe (OK 07, I'B
8B, I1B 5B, IHB 6 B, [ITB 1, IITB 2, I[I1TB 3, IITB 8B, DKB 1, KB 2, 9KB 3, 9KB 4, KB 5B, 8 B,
ITHIT 6)

[Ipaktrueckas pabota Ne6. Pa3paboTka Munu- mpoekta «bepexinBoe mpou3BoACTBO B MPOGHeCCHOHATBLHOMN

chepe»

Tema 6. [IpaBoBbIe, HOpPMAaTUBHBIE U OPraHU3AIIIOHHBIE OCHOBBI YKOJIOTUYECKOM O€30MacHOCTH U
pecypcocoepexxenus (OK 07, I'B 8B, IIB 5B, IHB 6 B, IITB 1, IITB 2, IITB 3, IITB 8B, 9KB 1, OKB 2,
OKB 3, KB 4, KB 5B, 8 B, I1HII 6)

[IpakTuueckas padora Ne7. PazpaboTka MuHH- ipoekTa «CocTaBleHUE 3KOIOTHIECKOT0 Macnopra
opranuzanuu. Pa3paboTka pekoMeHaalui o OpraHu3aui NpopecCHOHATBHON ASSITETFHOCTH C YYETOM
3HaHUN 00 U3MEHEHUHU KIMMATHYECKUX YCIOBHM pPEernoHay

7.3. ConepkaHue CaMOCTOSITEIbHOW paboThI

7.3.1. IlpuMepHbBIE BOTPOCHI AJIsI CAMOCTOSTEIILHOM MOATOTOBKH K 3a4€Ty/IK3aMEHY
[Tpunoxxenue 1

7.3.2. IlpakTuueckue 3ajaHus 0 AUCHUIIIMHE ISl CAMOCTOSATENbHON OJTOTOBKHU K
3aueTy/3K3aMeHy
[Ipunoxenue 2

7.3.3. [lepeyeHn KypcoBBIX paboT
He npenycmotpeno

7.4. DneKTpoHHOE MOPTQOINO 00yIAFOIIErOCs
Marepuansl He pa3MeIaTCs

7.5. MeTonndeckue peKOMEHAAINH O BBITOJHEHUIO KOHTPOJIBHON paboThI
He npenycmorpeno

7.6 MeTonuueckre peKOMEH/IAIMH 110 BBITIOJIHEHUIO KyPCOBOW PabOThI
He npenycmotpeno




8. OCOBEHHOCTHU OPTAHMU3AIIUU OBPA3ZOBATEJIBHOI'O
NPOUHECCA IO AMCHUIIJIMHE JJ15 JINL C OTPAHUYEHHBIMH
BO3MOXHOCTAMMU 31O0POBbsA

Ilo 3aaenenuto cmyoenma

B nensix 70CTYNHOCTH OCBOEHHS MPOrPaMMBbI JUIsl JIUI] ¢ OTPAHUYEHHBIMU BO3MOKHOCTSIMH 3/10pPOBbS
pU HEOOXOAMMOCTH Kadeapa o0ecrednBaeT CIEYIOITNE YCIOBHS:

- 0COOBIH MOPSIOK OCBOCHUSI AUCLUIIIINHBI, C YIETOM COCTOSIHUS UX 3/10pPOBbS;

- DJIEeKTpOHHBbIE OOpa3oBaTeNbHbIE pECYpChl IO JUCHMILUIMHE B (QopMmax, aJalTUPOBAHHBIX K
OTpaHUYEHUSIM UX 3]I0POBBS;

- U3y4YEHHE JMCUUIUIMHBI MO WHAUBUAYyaJIbHOMY y4eOHOMY IUIaHy (BHE 3aBUCUMOCTH OT (OPMBI
oOyueHus);

- DJEKTPOHHOE OO0y4yeHHWe U JAUCTAHIMOHHbIE O00pa3oBaTENbHbIE TEXHOJOTHH, KOTOpHIE
Mpe1ycMaTpUBalOT BO3MOKHOCTH MpUeMa-Tepeaadn MHpopMaly B JOCTYIHBIX U1 HUX popmax.

- pmoctyn (yOAJIeHHBIM JOCTYIM), K COBPEMEHHBIM MpOodeCcCHOHANBHBIM 0a3amM JaHHBIX U
MH(GOPMAILMOHHBIM CITPABOYHBIM CHCTEMaM, COCTaB KOTOphIX onpeneneH PI1/I.

9. IEPEYEHHb OCHOBHOM U JJONTOJIHUTEJIbHOM YYEBHOMN JINTEPATYPBI,
HEOBXOJUMOM 1JI151 OCBOEHUS JUCIUITJINHBI
Caiit 0ubmorexn YpI'ly
http://lib.usue.ru/

OcHoBHas1 JiUuTEpaTypa:

2. CrapoBepoBa K. O. OcHOBBI 6epeKITUBOTO MTPOU3BOACTBA [ DIEKTPOHHBINA pecypc|:yueOHoe
nocob6wue Jyts cro. - Mocksa: FOpaiit, 2024. - 74 — Pexxum poctyma: https://urait.ru/bcode/544921

3. Hapenko A. C., I'ycenpaukoBa O. FO. OcHoBBI "OepexIuBOro Npou3BoACTBA" B TOCYJaPCTBEHHOM
yIpaBJiIeHUH [ DIEKTPOHHBIN pecypc|:yueOHoe mocodue ais cro. - Mocksa: FOpaii, 2025. - 204 — Pexum
nocryma: https://urait.ru/bcode/581199

4. bponeuxkwuii I'. JI., I'epamu B. /1., Konmuk A. B., Hlugnosckuit U. I'. Ynpaienue 3anacamu:
MHOTO(aKTOpHAsI ONITUMHU3AIINS MTPOLIECCa OCTABOK [DNEKTPOHHBIN pecypc]:yaeOHuK Asis cro. - MockBa:
HOpaiiT, 2025. - 322 — Pexxum goctymna: https://urait.ru/bcode/565521

5. 3ununk H.C., Kaneiposa O.B., PacroBa FO.U. bepexnuBoe npou3BoACTBO [DIEKTPOHHBIN
pecypc]:Yuebnuk. - MockBa: KnoPyc, 2026. - 296 — Pexxum noctymna: https://book.ru/book/960447

JonosHuTeILHAS JUTEpPAaTypa:

2. Hapenxko A. C., I'ycenpnukoBa O. 0. «bepexnuBoe MBIIIIIEHNE» B TOCY1apCTBEHHOM
ynpaBieHuH [ DJIeKTPOHHBIN pecypc]:MoHorpadus. - Mocksa: FOpaiit, 2024. - 206 — Pexxum nocrymna:
https://urait.ru/bcode/544106

3. apenko A. C., I'ycenparkoBa O. FO. Lean-MeHe1kMeHT. «bepekIMBOE MBIIIJICHHE» B
rOCYJIapCTBEHHOM YIIpaBIIeHUHU [ DIEKTPOHHBIN pecypc]:yuedHoe mocodue st By30B. - Mocksa: FOpaiit,
2025. - 204 — Pexxum noctyma: https://urait.ru/bcode/557225

4. UsanoB U. H., benses A. M. Opranu3zanus TpyAa Ha IPOMBILUIEHHBIX IPEANPUATHIX
[DmexTpoHHEI pecypc]:yuebnuk s cmo. - Mocksa: FOpaiit, 2025. - 305 — Pexum nocryma:
https://urait.ru/bcode/566292

5. Kypammuna A.B., [Tonosa E.B. OcHOBBI 6epeXIMBOr0 IPOU3BOJACTBA [ DIEKTPOHHBIN
pecypc]:Yuebnuk. - Mocksa: KnoPyc, 2026. - 199 — Pexum nocryna: https://book.ru/book/960273



10. MEPEYEHb HH®OPMAIIMOHHBIX TEXHOJIOT U1, BKJIIOUYAS TEPEYEHD
JIMHEH3UOHHOI'O MTIPOI'PAMMHOI'O OBECIIEYEHUA 1 UTH®OPMALIMOHHbIX
CIIPABOYHBIX CUCTEM, OHJIAMH KYPCOB, UCITOJIb3YEMBIX ITPY OCYIIECTBJIEHAM
OBPA3OBATEJIBHOTI'O TIPOLECCA 11O JUCHHUIIVIMHE
IlepeyeHb JMIIEH3MOHHOTO MPOrPAMMHOI0 00ecTeYeHHs:

Astra Linux Common Edition. JloroBop Ne0417-110/2019 ot 08.05.2019, Axt NeSk000343 or
24.05.2019 u Kontpakt Ne 35-Y/2018 ot 13.06.2018, Akt Noe YT213 ot 17.12.2018. Cpok nercTBUsI TUTIEH3UH
- 03 orpaHUYECHHS CPOKaA.

MoitO¢uc cranpaptasiii. Cornamenue Ne CK-281 ot 7 utons 2017. [lara 3akmrouenus - 07.06.2017.
Cpoxk neiicTBUS JIULIEH3UH - 0€3 OTpaHUYEHNUS CPOKa.

Ilepeyenb HHPOPMALHOHHBIX CIIPABOYHBIX CHCTEM, pecypcoB HH(OPMALUOHHO-
TeJeKOMMYHHMKAIMOHHOM ceTH « UHTEepHeT»:

CnpaBouHo-mipaBoBasi cuctema ['apant. JloroBop Ne 58419 ot 22 nekabps 2015. Cpox neictBus
JIMLIEH31H -0€3 OrpaHUueHUs CPOKa

CnpaBouno-nipaBoBasi cuctemMa KoncynsTanTt +. JloroBop Ne 143/223-VY/2025 ot 02.12.2025 Cpox
nercTBus auieH3uu no 31.12.2026

I'OCT P 56407-2023. bepexiuBoe npou3sBoacTBO. OCHOBHbIe HHCTPYMEHTbI M METOAbI HX
NpUMeHeHHUs

https://gostassistent.ru/doc/7cfeecc4-ac82-4555-af8f-7¢0394244343

IFOCT P 56020-2020. Hauuonaabublii crangapt Poccuiickoii ®Penepauuu. bepexiuboe
npou3BoaAcTBO. OCHOBHBIE MOJIOKEHHS U CJI0BAPH

https://gostassistent.ru/doc/9bdeb20e-1119-4ed2-9e1f-031cbcec3081

11. ONMUCAHUE MATEPUAJIBHO-TEXHUYECKOM BA3bI, HEOBXOIUMOM 111
OCYUECTBJIEHUSA OBPA3OBATEJIBHOI'O ITPOLHECCA 1O AUCHUIIJIMHE

Peanuzanus y4ueOHONM NUCUMIUIMHBI OCYUIECTBIIETCS C HCIONb30BAaHHUEM MaTepUaibHO-TEXHUYECKOM
6a3b1 YpI' DV, obecrieunBaroIeil MpoBeACHUE BCEX BUIOB YUCOHBIX 3aHATUN M HAyYHO-UCCIIEIOBATEILCKOM 1
CaMOCTOSITEIBHON paOOThI O0yJarOIINXCS:

CriennanbHble MTOMEIIEHUS MPEICTaBIAI0T co000i yueOHble ayAUTOpUN TSl IPOBEACHHS BCEX BUIOB
3aHSTUN, TPYIIIOBBIX U UHIUBUAYATbHBIX KOHCYJIBTAIM, TEKYIIEro KOHTPOJIS U MPOMEKYTOYHON aTTECTAIUH.

[TomemnieHust A1 CaMOCTOSITENIbHOM pabOThl 00YyYarOMIMXCSl OCHALICHbl KOMIBIOTEPHON TEXHUKOH C
BO3MOXKHOCTBIO MOAKIIOUEeHHs K cetu "HuTepHer" u oOecreyeHHeM JOCTyNa B  DJIEKTPOHHYIO
nH(}OpMaITMOHHO-00pa3oBaTeNbHYIO cpeay Ypl DY.

Bce momernienus yKOMIUIEKTOBAaHbBI CHEIUATN3UPOBAHHONW MEOENbI0 U OCHAIEHBI MYJIbTUMEIUHHBIM
o0opyaoBaHHEeM crero0opynoBaHueM (MH()OPMAIIMOHHO-TEIEKOMMYHUKAIMOHHBIM, HHBIM KOMIIBIOTEPHBIM),
JOCTYTNOM K MH(OPMAIIMOHHO-TTOMCKOBBIM, CIIPABOYHO-TIPABOBBIM CHCTEMaM, 3JIEKTPOHHBIM OHUOIMOTEUYHBIM
cuctemaMm, 0a3aM JaHHBIX JCHCTBYIONIErO 3aKOHOJATENbCTBA, HMHBIM HMH(DOPMAIIMOHHBIM pecypcam
CITy KaIlllMMU [T Ipe/ICTaBiIeHHus yueOHOM nHdopmanuu O0JIbIION ay TUTOPHH.

Jnst mpoBeeHus 3aHITHUI JIGKIIMOHHOTO TUMA MPEe3eHTAIlMH U JIpyrue yuyeOHO-HarasaHble Mocoous,
o0ecrnevnBarone TeMaTUYECKUE UILTIOCTPAITHH.
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44,

IIpunioxenne 1
K paboueii nporpamme

7.3.1. IlpumMepHbIe BONPOCHI VISl CAMOCTOSATEIbHOM MOATOTOBKH K 3a4eTy

Kto cunrtaercss 0CHOBOMONIOKHUKOM OEpEKIMBOTO ITPOU3BOJICTBA?

B kakoMm rogy B P® Obut1 yTBepkIEH NPHOPUTETHBIN MPOEeKT «Co37aHNe HOBOM MOJCIIH
MEAMLMHCKON OpraHu3alluy, OKa3bIBarolle IEPBUYHYIO MEIUKO-CAaHUTAPHYIO IOMOIIIb)» ?
[lepeuncnure NpUHLIHUITEI OEPEKITUBOTO TPOU3BOJICTBA

HazoBute ocHoBHbIE 1IeM Lean-opranuzanumn

Jaiite onpeneneHue U paCKporuTe NOHATHE KIIEHHOCTD)

PackpoiiTe MOHATHUS «MyIa, Mypa, MypH»

Packpoiite oCHOBHBIE THUIIBI IOTEPD

Packpoiite nmoHsTHE KapTa CO3/1aHUs IEHHOCTH MPOAYKTa

[lepeuncnure 3Tanbl KAPTUPOBAHUS

. HazoBuTe BaxkHeIyI0 3a/1a4y KapTUPOBAHUSA

. Packpoiite nousitue TexHoJaorus 5S

. Packpoiite nmoHsTHE KOMIIOHEHTA CUCTEMBI 5SS - COPTUPOBATH

. Packpoiite nmoHsTHE KOMIIOHEHTa CUCTEMBI 5SS - cOOJII01ald TOPSII0K
. Packpoiite moHsTHE KOMIIOHEHTA CUCTEMBI 5S - COJEP’KU B UUCTOTE
. PackpoliTe nMoHsITHE KOMIIOHEHTA CUCTEMBI 5S - CTaHAAPTU3UPYH

. Packpoiite oHsTHE KOMIIOHEHTA CUCTEMBI 5S - COBEPIIEHCTBYH

. Packpoiite nmonsitue Texnonorus Kan6an

. Packpoiite nonstue «Busyanuzanus»

. Packpolite nonstue «XpoHOMETpaXx»

. Packpotiite nonsitue «/Inarpamma McukaBbi»

. Packpoiite nonstue «/luarpamma criarertm»

. Haiite onpenenenne « COID» u npaBuia ux cCOCTaBICHUS

. Packpoiite nonsitue «Kaiazen»

. Packpoiite nonsitue «Poka — Yoke»

. lalite onpeneneHue «ooIeHue», «oodmieaue B CJ»

. Packpoiite nonsitue «30HbI KOM(pOpPTa», MEPEUNCTUTE UX

. HazoBuTe 0cHOBHBIE CTHIIN OOLIEHHUS, JAalTe UX KPATKYIO XapaKTEPUCTHKY
. Packpoiite nonsarue «koHGIuKT. TUnonorus KoHGINKTOB

. [lepeuncnure reMeHThl JTUHAMUKN KOH(QIUKTOB

. HazoBute ciocoOsb! yripaBieHus KOHMIUKTAMU

. aiite kpaTKkrue peKOMEHJAINH 110 Pa3pelIeHUI0 KOH(IINKTOB

[TonsiTHe «OepexIMBOE MPOU3BOICTBOY.

DBoroIus 0epeKINBOTO MOIX0AA.

BbepexiinBoe npon3BoACTBO Kak CUCTEMA.

BepexinBoe mpon3BOACTBO KaK KOHIICTIIIHS.

BepexinBoe npon3BoACTBO Kak CTpaTerusl.

Kareropus nieanoctr B padotax M.IToprepa, I1.JIpykepa u ap.
[Iponecc npenocTaBiaeHUs HEHHOCTH.

Mogemu > dexTuBHOrO OHU3HECA.

Otansl OopMHPOBaHUS OEPEKIUBOTO MPENTPUATHSI.

MeTo1bI MapKeTHHTA B OMPE/IEIIEHUU [IEHHOCTH.
Omnpenenenne NpOU3BOACTBEHHOIO MPOIECCa HAa OCHOBE KOHLEMIMM KU3HEHHOTO
IIUKJIa TPOIYKTA.

[IpoexkTrpoBaHie TEXHOIOTMYECKOIO MIPOLECcCa.

Peanuzaiysg moTOYHONW KOHIIEMIINH.
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Cucrema ynpasnenus ['.dopaa.

Opranuzanys IBUAKEHUS TOTOKA Ha OCHOBe TexHomoruu JIT.

Opranuzanus JBUKEHUS TOTOKA HA OCHOBE MOJI0keHui Teopun orpannuenuit (TOC).
Meroasl 1 MHCTPYMEHTBI Kal/13€H.

Meroas! 1 uacTpymeHTsl BPR.

Cucrema METOZIOB U HHCTPYMEHTOB OEPEkKITMBOTO MTPOU3BOICTBA

Crangapruzanus AesTeabHOCTH Ha ocHOBe SOP-niponienyp

CynurHocTh CUCTEMBI 5S.

Pazpabotka u BHenpeHue cuctemsl TPM.

CyurHocts cuctembl KanOaH.

PasBepreiBanue cucremsl SMED.

B uem noctomnctBa «KaiizeH-kocTuHra?

B uem nennocTs «Taprer-KocTUHTra» AJis yIpaBIEHUs 3aTpaTaMu’?

B kakom cnyuae «KaiizeH-kocTUHT» «Taprer-koCTUH» TOMOJIHSIOT APYT Apyra?

UYro Takoe koMaHaa? B ueM 3aKi1ouaeTcsi CMbICI KOMaHJHOW OpraHu3anuu Tpyaa’?
KakoBa HeoOxogumocTs (opMHupoBaHHs KOMaHA B CHUCTEME OepeKIIMBOrO
IPOU3BOACTBA?

B uem 3akii04yatoTCs OCHOBHBIE Ppa3IUUMsl MEXKIY MEXaHUCTHUYECKON u
opranudeckoil  opranumzanusmu? Kakas u3 Hux B O0JbLICH CTENEHH CIIOCOOCTBYET
CO3/1aHUIO KOMaH[?

HazoBure ponu uneHOB KoMaHIbl. UTO CIOCOOCTBYET HX MPUHATHIO YJICHAMHU
KOMaH/Ib1?

Kakas ponb Oonee BaxkHa i 3(p(GEKTUBHON pabOThl KOMAH[bl: CHELHAIUCTA I10
penieHuto nmpooeM Uil COLMATbHO-OMOIIMOHATIbHAS?

Omnpenenure OCHOBHblE CcTaauu (opMupoBaHHs W pa3BuUTHS KomaHna. HazoBute
0COOEHHOCTH KaXkJ10M U3 HUX.

Uro onpenenser criioueHHOoCTh KoMaHibl? Kak oHa BiusieT Ha 3(h(peKTHBHOCTH paboThI
KOMaH/Ib1?

HazoBute ocHOBHbIE HampaBiaeHUs HOPMUPOBAHHS KOMaH/IHBIX HOPM TIOBECHHUSI.

Uto mpencraBusier coboit mMojnenb 3(h()EKTUBHOCTH KOMAaHAHOW pabOTHI B paMKax
cucTeMbl OepexIinBoro npouspojcTsa? HazoBuTe OCHOBHBIE (DAKTOPBI, CBSI3aHHBIE C
3¢ GEKTUBHOCTHIO KOMAaHIHOTO TPY/a Ha TIPOU3BOICTBE.

KakoBbI OCHOBHBIE THUITBI KOMaH]1 O€PEKIMUBBIX TPEANPUATHN?

[Iponecc kapTupoBaHus

Henu, HarpaBneHust GEpexINBOrO MPOU3BOICTBA

®dunocodus B 6epexITMBOM MPOU3BOJICTBE U NMEPCOHAT OPTaHU3AIUN

Kapra npoexra

VYpaiieHue NOTOKaMu U MpoLieccaMu

dabpuka mporeccoB

EBponericknii u Poccniickuii moaxoabl K OpraHu3aliy IpoLUecCcoB Ha IPEANPUATHSIIX



[Tpunosxxenue 2
K paboueii mporpamme

7.3.2. HpaKaneCKue 3aJaHusl M0 JUCHUILIMHE JAJIsl CAMOCTOATEIbHOM MOJAT0TOBKH K

3a4erty

Ne Coneprxanue 3aqaHus [IpaBuibHBIN OTBET
3a7a
HUA

OK 7 CopelicTBOBaTh COXpPaHEHHIO OKpYXKalIleidl cpeabl, pecypcocOepekeHulo,
NPUMEHATh 3HAHUA 00 M3MEHEHHM KJIMMATa, NMPUHLIHUIbLI 0epe:KIUBOro0 INPOU3BOACTBA,
3¢ PexTHBHO 1eHCTBOBATHL B YPE3BbIYalHBIX CUTYaALUAX

3ajaHus 3aKpPLITOTO THIIA

1 Kakoii u3 crnenyromux NpUHLOUINOB sBisercs | B
KJIFOYEBBIM B O€pEKIMBOM MIPOU3BOJCTBE?
A) YBenuuenue 00bEMOB ITPOU3BOICTBA
b) Camxenue 11eH Ha POIYKITHIO

B) Ycrpanenue norepb

I") Cokpamierne BpeMeHH paboThl

2 Kakoii wHCTpyMeHT OepexiIMBOro Mpou3BOACTB | B
IIOMOTaeT OpraHu3oBaTh paboyee MeCcTO  Jis
MOBBIIIEHUS €r0 YPPEKTUBHOCTH?

A) lITpuxxoaupoBaHue

b) Meton 5S

B) Cucrema KAHBAH

I") AHanu3 KOpHEBBIX IPUYUH

3 Kak Ha3bpIBaeTCst METOAMKA MOCTOSSHHOTO yiayulneHus | [’
MIPOIIECCOB B OEPEKINBOM MTPOU3BOICTBE?
A) Cucrema yrpaBieHHUsI KA4eCTBOM
b) Ynpasnenue npoexramu
B) Illects curm
I') Kalijzen

4 Kakoit u3 cnenyromux meTronoB He oTHOcuTea K | I
MIPUHIUIIAM OEPEKIIMBOTO MPOU3BOCTBA?
A) YcrpaHeHue N30bITOYHBIX 3a11acoB
b) ITocrosiHHOE ynyulieHue
B) CHmxenue BpeMeHHU BBITIOJIHEHHSI OTIepaIiuii
I') YBenuueHue KoJauvecTBa paboumx 4acoB

5 Urto Takoe «rem0a» B KOHTEKCTe OepexiauBoro | B
IIPOU3BOJCTBA?
A) MeTtoz KOHTpOJISl KayecTBa
b) ®unancoBbIil oTUET
B) Mecro, rae npoucxoaut padora
') [Inan ynpaBiieHHs IPOEKTOM

6 Ha xakom mpeanpustuud BHEpBble CHCTEMHO | b
MPUMEHIITN TIPUHIAIIBL u UHCTPYMEHTHI
bepexxnuBoro npoussozacTsa?

A)Motorolla
b)Toyota
B)Ford
" General Electrics
7 Kakoil w3 crenyronmx IOAXOAOB HCIONB3YETCS B | A

OCPEKIIMBOM ITPOU3BOICTBE?




A) Pacuer ontumansHOro pa3mepa napTuu

b) [IpousBoacTBO Ha cKIaj

B)IIpon3BoauTs, OKa €CTh MaTepUabl

[ M36BITOK MPON3BOUTEILHOCTH 000PYAOBaAHUS

OcHoBHast  menp  JIOOOH  JEATEIBHOCTH  T10
COBEPUICHCTBOBAHUIO — 3TO?:

A)CoxkparieHue nepcoHana

b)Y crpanenue nmorepp

B)CHuxenue ruOkocTH

[Uckmtouenne BO3MOKHOCTH TPHUHATHS pELICHUM
Ha HWKHHUX YPOBHSIX yIPaBJICHUS

Urto nexxut B ocHOBe bepeximBoro noaxona?
A) Cokpaiienue (pUHAHCOBBIX 3aTpaT

b) Lennocth m1st moTpeOuTENSt

B) VBenuuenue nonu pbolHKa

I") KagecTBO mpoaykmuu

10

Pacyer 1meHBl  TPOAYKIMH B OEPEKIMBOM
MPOU3BOACTBE?:

A) Cebectoumocts + Ilpubbue = Ilena s
MOKYTaTeJsl.

b) IMpubsuie = Ilena mokymartenss — 3aTpartbl Ha
MIPOU3BOJICTBO

11

Cucrema 58S 310?:

A) Cucrema TIUIaHUPOBAHUSA aJMHUHUCTPATUBHO-
XO34MCTBEHHOM ESATEIbHOCTH

b) Cucrema, koTopas  BHeApsETCS  IOCIE
CTaHJApTH3AIMU PAOOYNX MECT

B) Cucrema, nHanpapneHHas Ha 3()QpeKTUBHYIO
OpraHM3alMio padoyux MecT

I') Cucrema, obGecneunmBaromas yOoOpKy paboumx
MeECT

12

Ha urto BnusieT cucrema 5 «S»?

A) Ha kayecTBO U MepHOANYHOCTh YOOPKH pabounx
MecCT

b) Ha TpynoemMkocTs, pabouyro Mocie0BaTeIbHOCTh
1 CJIO’KHOCTH BBITIOJIHIEMOU PaObOThI

B) Ha mnpousBoguTensHOCTh, 0€30MACHOCTh H
Ka4yecTBO

") Bce BhImenepeurcieHHbIE

13

Kakoii aTan He BxoauT B miporiecc 5S?
A) Cranpaptusupyit

b) Coprtupyii

B) Conepxu B nopsiike

I') Cozepuait

14

Ha xakom srtare 5S Ha4YHMHAIOT HMCIIOJIBL30BaTh METOJ
KPaCHBIX SIPJIBIKOB?

A) CoptupoBka

b) Co3nanue nopsiaka

B) Conepxanuie B nopsijike

I') CranmapTu3anus

15

5S —3T0 Ha camoM fene METO...
A) BusyanbHOro ynpaBieHHs
b)Ouunctkun

B)Ynpasnenue 3amacamu




I') Opraauzanyun

16 [ToTox neHHocTH — 310?: B
A) VYmpasneHune MHPOPMALMOHHBIMU HOTOKAMHU OT
3aKa3a /10 IOCTaBKU
b) IlpeoGpa3oBanue OT ChIpbs 0 TOTOBOTO MPOIYKTa
B pPyKax MOTpeOUTEs
B) [eiictBusi, KoTOpble TpeOyeTcs COBEPLIUTS,
yTOOBI TIpeoOpa3oBaTh ChIpbe W HWHGOPMAIUIO B
TOTOBOE U3JIEJIUE U CEPBUC

17 KapTta noToka co3manust IeHHOCTH — 3TO?: A
A) B3auMocBsa3b JACUCTBUH 1O H3TOTOBJICHUIO
U3JIEIHS.

b) Meron HaOmOACHUSA, OCYIIECTBISIEMBIH LIS
M3YYEHHUS 3aTpaT BPEMEHHU.

B) JlocraTouno mpoctast U HarnsgHas rpadudeckas
cxema.

18 Jis Havana 11000i paboThl IO COBEpPIICHCTBOBAaHMUIO | b
MOTOKOM CO3[IaHUSl 1IEHHOCTH KPUTHYECKH Ba)KHA
cienyrotas napopmanus?:

l. cocrtossHME TPOU3BOJCTBEHHBIX MOIIHOCTEH 2.
TpeboBanusi  morpebutenss 3.  BO3MOXXHOCTH
MOCTaBIIMKA 4. COCTOSIHHE CHCTEMbI YIIpaBJICHUS
MIPOU3BOJCTBOM

19 [leHHOCTD TSI MOTPEOUTEIIS ONpeaesaeTCs Kak?: T
A) CroumocTs
b) HocraBka
B) HagexuocTs
I")Bce u3 nepednciieHHOro

20 Myna st0?: r
A) Cozmanue 100aBisIoNnel EHHOCTH
b) Bpewms Ha nepeHasiagky o00py10BaHUS
B) BerpanBanue KOHTpOJIS KauecTBa
I Iotepu

3aaHus OTKPHITOrO TUMA

1 KTo sBIIIETCSl pOAOHAYATIBHUKOM KOHIIETIIIUT Taitutu OHO
OepeKIIMBOTO MPOU3BOCTBA?

2 Ha xakom mpemgnpustuu BroepBbele  cucTeMHO | Toyota
MPUMEHUITU TIPUHIIUIIBI u UHCTPYMEHTHI
bepexxnmuBoro nmpons3BoacTaa?

3 UYro Takoe Kaiinzen? HenpepeiBHOE yinyunieHue
MIPOLIECCOB MPOU3BOICTBA,
pa3paboTKH, BCHOMOTATEIbHBIX
OM3HEC-TIPOIIECCOB M YIIPaBJICHUS

4 I'emba-310? MecTo BBEIIOTHEHUS pabo4Yero
npoiiecca, coopatb (PpaxThl
HETMOCPEJICTBEHHO Ha MECTE
MIPUHSTH PEIICHHE

5 UTo U3 NepeynciIeHHoro He sBisieTcss OAHUM U3 ceMu | M30bITouHas

BUJIOB MTOTEPH? MIPOU3BOUTEIHHOCTD
A) n30bITOYHAS TPOU3BOIUTEIHHOCTh O0OPYAOBaHUS | 00OPY0BAHUS

b) TpancnoptupoBka marepuanon
B) oxunanue
[") mepenpoun3BoJICTBO




6 SIBnsieTcs M HE Hy)KHAs TPAHCIOPTUPOBKA ogHUM u3 | Jla
BHJIOB TIOTEPH?
7 UTo U3 MEepeurcICeHHOTO HE SBISIETCS OJHUM M3 CEMH | H30BITOUHAS
BUJIOM N1OTEpPb? MIPOU3BOIUTENILHOCTD
1.  mepenmpou3BOACTBO 2.  TPaHCHOPTHUPOBKA | 000OpyIOBaHHUS
MarepuajioB 3. oxumaHue 4.  U30BITOYHAS
MIPOU3BOIUTEIILHOCTh 000Dy I0BaHUS
8 Kakum  smonckum TtepmuHoM B bepexnuBom | Mypa
MIPOU3BOICTBE Ha3bIBAIOT HEPaBHOMEPHOCTh
BBITIOJTHEHHS paboT?
9 — cpenctBo uH(pOpMHUpOBaHUS, ¢ momomblo | Kanban
KOTOpPOTO JaeTcs paspellieHne WIM YKa3aHhe Ha
MPOU3BOJCTBO WJIM U3bATHE (TlepeAady) U3ACIUd B
BEBITATHUBAIOIIEH CUCTEME
10 __ — 9TO cHCTeMa TUIaHUPOBaHUs MaTepuaibHO- | CucreMma «Just-in-Timey
TEXHUYECKOro CHaOXXeHus, MpeaycMaTpuBaronias
MOJIHYI0 CHUHXPOHU3ALMIO C MPOU3BOJCTBEHHBIM
IPOLIECCOM
11 Kaxkas u3 TexHuK Oka3pIBaeT MakcumainbHoe BiausiHue | SMED
Ha BpeMsl epeHanaaKu?
12 Bpems Ha nepenanaaky o00py1oBaHUS — 3TO ... ITonesnoe IIPOU3BOJCTBEHHOE
BpeMs
13 Kaxoit Tepmun 0003HavaeT «3ammra ot aypaka» uinu | [Toka-éxa
«MPEAOTBpAILIEHUE OLTHO0K»
14 Kakoii nuHCTpyMEeHT mpumeHsaeTcst st onpenenenus | KaptupoBanue npouecca
MIOTEPh M JICHCTBHH, HE TOOABJISIFOIIMX [ICHHOCThH?
15 Ha xakom npuniune ocHoBana guarpamma [lapeto? | Ipuamun 80/20
16 Yro orobOpaxkaer auarpamma HMcukasbi? Bo3moxHble  nyTH  pelieHus
MPOOJIEMBI
17 Uro sBisieTcss MOAENbI0 HenpepblBHOrO yiyumenus | Luxn PDSA
KauecTBa?
18 Ha uro moxoska nuarpamma VcrukaBpi? PrIOBSI KOCTH
19 TPM - Bceobuiee oOcnyxuBaHue obopyanoBaHus | OOciyxKUBaHUE,
3TO... oOecrnieuynBaroiiee ero
HauBBICHIYIO 3((EKTUBHOCTh B
TEUEHWE  BCEr0  JKU3HEHHOTO
LMKJIAa €  y4acTUEM  BCEro
nepcoHaa
20 VYBenuueHue Kakux 3arpaT TpuBeneT K obmemy | [Ipemympexagaroiiue 3aTpaTsl
CHIDKCHHMIO 3aTpaT?
21 Kakue 3arpaThl OTHOCATCS K BHYTpPEHHHUM 3arparaMm | OTXo[bl u IIepECIIKHY,
Ha J1eheKT BO3HUKIIINE o BUHE
nocraBmukoB u  OOyueHue
BOIIPOCaM KadyecTBa
22 Uro o3nauaer Tepmun KAVJ3EH? Knna camypaeB, ucnonb3yemblit
B TepMmuHoJoruu bepexnuBoro
MIPOU3BOJICTBA
23 CymectBytot a1 B Poccun 'OCToI o 6epexxuBomy | Jla
MIPOU3BOJICTBY?
24 ITocne pasBepTteiBaHmMs paboThl 1O BHeApeHuio | Her
OTJIETTLHBIX TEXHOJIOTHI MBI MOXKEM YTBEPKAATh, UTO
BHepuiu bepexinBoe Mpou3BoJCTBO?
25 st yero HyxHa cucrema 5 S? [ToBeICHUTH 0€30MacHOCTb

paboyero MecTa




26 B Konuenmuu 6epexinBoro npoussojcrsa Kan6an | HesepHo
— 93TO METOJ YHpPaBICHHUS MPOU3BOJICTBOM 0€3

3amnacoB?

27 I'emba — 3710 ... MecTo, rie BeITOIHsAETCS paboTa

28 Kanb6an — 570 ... CHCTEMa KapTOUeK

30 Buenpenue bepexnuBoro mnpous3BOACTBA O3Ha4daeT, | Ja
4T0 BCe OyAyT paboTaTh HaNpsKEHHEE?

31 Konnenmus «bepexnuBoe MIPOU3BOJCTBOY | AmoHus
3apoANIIach B:

32 Kakas kommanus mepBoi Hauama mnpuMmeHsTsh | Jxenepan Motopc
MPHUHIIAIL,  BIOCICACTBHM  HA3BAHHBIM  «TOYHO
BOBpeMs»?

33 K uHCcTpyMeHTam marepuanbHON M HeMarepuaibHOUM | OpraHuzanusi  KOHKYpPCOB U
MOTHBAIIMHM COTPYJIHUKOB 3a MOJa4y M PEau3alllio | COCTaBICHUS pPEUTHHTOB
MIPEAJIOKEHUH TIO YITYUIIIEHUIO OTHOCSTCS? MPEIOKEHUHN TIO YIYUIICHUIO U

T.I1.

34 Uro ontumMuszupyer UHCTpyMeHT OepexiuBoro | [loctymnenune — miarexxed  3a
MIPOU3BOJACTBA — cucTtema 5S? OTTPYKEHHYIO MPOAYKIIUIO

35 Kaxk nazpiBaercs Texnomnorus opranusanuu padodyero | KAHBAH
Mecrta?

36 TepMun S5 S BriIowaeT S ANOHCKUX CJIOB, | YucToTa, MOPSIIOK,
O3HaYyarouwmx"? YCTOMUYHUBOCTb, OTBETCTBEHHOCT,

yOOopKa;

37 Jlroboe neiicTBue Ha Bcex YpoBHAX yupexaeHus | [lorepu
(opranuszanuu), TpH OCYLIECTBICHHMH KOTOPOIO
NOTPEOIIAIOTCS PECYPChl, HO HE CO3/IAI0TCS IIEHHOCTH
Ha3bIBaeTCs?

38 CKONbKO  BHJIOB  MOTEPh  KJIAcCH(UIIMPOBAHO | 5 BUAOB MOTEPH
TEXHOJIOTHEH OepeKIMBOTO IPOU3BOJICTBA?

39 Kak Ha3pIBaeTCs TEXHOJIOTHS OpraHu3auu padodero | 5S
MecTa?

40 Bepno sm  ytBepxkaeHue, uto  BHeapenue | HeBepHo
OepeKIMBOTO MIPOU3BOJCTBA B cCUCTEMY
MYHUIIUIIATEHOTO yIpaBlIeHUANOTpeOyeT
3HAYUTENbHBIX (DMHAHCOBBIX MHBECTUIIUN?

IIpakTnyeckue 3agaHus

3amanmue 1.

OnuiuTe MpoIecc, MPEACTaBICHHBIM HIDKE, Ha OCHOBE NpHMEHeHusi MHCTpymeHTa «Kapra
MOTOKa co3aHus IieHHOCTHY. Pecropana bennxana, 0coOEHHOCTh KOTOPOTO COCTOUT B TOM, YTO
MOBap, KOTOPBII TOTOBUT €y, HAXOAUTCS HEMTOCPEICTBEHHO nepen nocetutessimu. On paboraer
3a CTOJIOM, IO MEPUMETPY KOTOporo cuaut § uenosek. IloBap B TeueHun 30 MUH. TOTOBHT €1y,
nepeKIaabpiBas B TAPEJIOUKH KaKaoMy U3 rocetutenel. [IpencraBpTe cedst Ha MeCTe MOCETUTENS
u momnpoOyiite omucath 3ToT mpouecc. [lepuon Bpemenu ¢ 18-20 wacoB: B pecTopaHe HET
CBOOOHBIX MECT.

1 sran — Bxox B pecropan. Hac BcTpewaeT aaMHUHHUCTpAaTOp M TOBOPUT MecT HeT. Ham
CJIETYIOIIMX IIar — MO0 MBI YXOJUM, JINOO CIIpalliiBaeM CKOJIbKO »kJ1aTh. Hanpumep, 15 mun. U
MBI PEIINIIN MMOA0XKAATh B Oape.

2 sran — [lepexonum B bap. IIpoxoaut 15 mun. Hac npurnamaror k cToiy.

3 stan — Cectb 3a Cron. Kak Mbl roBOpUiiM paHee — 3T0 ¢Tou ¢ 8-Mu MectaMu. [IpaBuno B cetu
pectopaHoB beHnxaHa TaKOBO, UTO «CaXKAKOTCSI CIEAYIONIUE 8-Mb, CKOJIBKO ObI HAC HE TPHUIILIO.




4 stan — Beibop u3 MeHw. B MeHI0 TONbKO MsCO, KypHIla, KpeBeTkH U pbida. [locie BbiOOpa
OJII0/] K CTOJTMKY BBIXOJUT ITOBAp.

5 — aran — IloBap/Illoy/YxuH. T.e. 0THOBPEMEHHO TOTOBUTCS €1y, IPOUCXOJIUT IIOY U €IUM.
[Tocne atoro — okonuanue moy. 6 sram — Pacyet mo Yeky — Bo3BpamaeMcs B bap — u Ha Breixog.
Bonpoc: Co3paiite anroputm KapTUPOBaHUS MO JaHHBIM CUTYallUHU. YKaXUTE: 3HAUUMYIO U
HE3HAYNMYI0 paboTy, a TakkKe TOTepU NpPHU CO3/JaHUM IEHHOCTH. JlaiiTe XapaKTepUCTHKY
LIEHHOCTH COTJIACHO JAHHBIX CUTYallUH.

Bonpoc: [IpuMeHnTe k omeparusM Mo Bamied CHeHaTbHOCTH OOYYCHHS dTalbl KApTUPOBAHUS
(HarmpuMep, GaHKOBCKasl olepawus, opuaAnYecKas cJesika, KoOMMepuecKasi TOpropas C/ejKa)
DTarnbl KApTUPOBAHUS:

Br16op npouecca

BrisiBiieHHE 1EMCTBHI, KOTOPBIE COCTABIISIIOT MPOLIECC

HabmoneHue npoliiecca Ha MecTe BBIIIOJHEHUS pabOT, XpOHOMETPUPOBAHHE ACHCTBUI
[TocTpoenue moToka co3gaHus IEHHOCTH TEKYIIETr0 COCTOSIHUSA ITpoLiecca

BrrBnenue npo6iieM, NpUCYIIUX UCCIIEAYEMOMY MPOLECCY

Pa3paboTka koMITIIeKCca MEPONIPUATHIN TIO YCTPAHESHUIO TTPOOIIEM

[TocTpoenue kapTel LEIEBOrO COCTOSHUS IIpoLecca

Coznanue cranfapra- anropurMa mnporecca

3ananme 2.
Br1OpaB 0ObIuHBIN JIeHb (BCIIOMHUTE OJIMH U3 MPEALIECTBYIOIIUX JHEH), HEOOXOUMO ITPOBECTH
WHBEHTAPH3AIMIO PACIIPENICIICHUsI CBOCTO BPEMEHH, 3allOJHUB Tall. 6 U 7 B COOTBETCTBUU C
BHYTPEHHUMH I[IOMEXaMH M BHEIIHUMHU IoMeXaMH. BHyTpeHHHE NHOMeXH — 3TO IOMEXH,
3aBHCANIME OT HAC M Hamel aestenbHOCTH. [lomMexu H3BHE — IJIOABI HAIIETO0 pPabovero
OKpY’KEHHUsI, COOBITHUS, OTBJICKAIOLIME€ BHUMAHKE U JIMILAIOIINE KOHTPOJIS HaJl BPEMEHEM.
[[Tarn nHBEHTapU3ALUY.

e 1. Bemucars BCE cBou nena.

e 2. PaccoprupoBatsb:

0 — BAXHBIE U CPOYHBIE — A,
o — BaXKHbIC U HECPOUHbIE — b,
0 — HEBAXHOE U CpOYHOEe — B,

— HEBa)XkKHOE U HecpouHoe — .
e 3. 3anonHuTe TAONIHUIBL, COCTABHTE MHBEHTAPHYIO OIUCh BCEX BMJIOB JEATEIBHOCTH, B
KoTopoi Bl yyacTBoBanu:

o a) aHaJIN3 BUJIOB JEATEIbHOCTH U pacxo/ia BpeMEHH;

o 0) TMCTOK THEBHBIX MOTEPh, IEPEPHIBOB B padoTe.
Tabauia 6
AHaaM3 MCHOAb30BaHUsi BpemeHu. HMHBeHTapm3zaumsa BpeMeHH. IlpoaykTuBHas
AeATeTbHOCTh

Tabmauua 7
AHanu3 ucnoJb30BaHusA BpeMeHH. MnHBeHnTapu3zanusi Bpemenu. Ilomexmu, mepepbiBbl B
padore




COONIONATh PEXUM JIHS, JIelaTh

1. Kode 3x10 mun = 0,5 u HEJIOCTATOK OT/bIXa

3apAIKy
2. Tenedonnsriii pasroBop 4x10  TenedoHHBIC OTBEYaTh BO BpeMs pabOTHI TOJIBKO
MuH = 40 MuH 3BOHKH Ha Ba)KHbIE 3BOHKU

e 4. TloacuuraiiTe JTHEBHBIE PACXOAbl BPEMEHHM HA MPOAYKTHUBHYIO IEATEIBHOCTH U
HENPOAYKTUBHYIO (B 4acax). BbIsiBUTE CHIIBHBIE CTOPOHBI, KOTOphle BBl HJOMKHBI
pa3BUBaTh, c1a0bIe U CTPATETUIO UX MTPEOJIOJICHHUS.

e 5. BoisiBUTE KpUTHYECKHE MOMEHTHI, BPEIHbIEC TPUBBIYKH.

e 6. IIpoBenurte aHanu3 MOTJIOTUTENEH BpEMEHHU.

e 7. llpeanonoxwure, GopMUpOBaHHE KaKUX MPUBBIUEK MpUBEAET K Oonee 3 HeKTUBHOMY
HCIIOJIb30BAHUIO TaKOTO pecypca, Kak BpeMsl (CaMOCOBEPIIEHCTBOBAHMIO), M KaKUM
00pazoM UX MOKHO C(hOPMHUPOBATH

e ABtOp (ucTrounHuk uHpopmanuu) - MHTEpHET pecypcsl MeToaumueckoro oOecredeHus
3aHSTHUN MO TUCIUTUINHE

3ananmue 3.

B Poccun BeimmyckaeTcst 0ko0 2 MIIH. aBTOMOOMJIEH B Toa. A ToloTa BBIITyCKaeT B TOJl OKOJIO 5
MJTH. aBTOMAIIMH. JTO TeM Oojee mapaaokcanbHo, 4To, To orenkam OOH, B Poccum
cocpenoToueHo 6oinee 50 % MUPOBBIX NPUPOIHBIX OorarcTB. B SImoHumn Takux pecypcoB HeT.
Bonpocsl k Texcry:

* B yem 3akirouaercs mpoosiema?

* Kak rocynapctso ee pemaer?

* Kakue ciocoOb! perienust mpo0aeMbl BbI MOXKETE MTPEIOKUTH?

* B yem nmpeuMymiecTBo 6€peKIMBOTO MPOU3BOACTBA?

3ananue 4.

«Bpemst Ha nepexypbl» Ha 01HOM M3 SIMOHCKUX 3aBOJIOB BO3HHKIIA CIEAyOmas mpobdiaema: u3-
3a YacCThIX MEPEKypOB TOKapel MPOU3BOIUTENBHOCT TPYAA B 1IeXe Oblila HE CIUIIKOM BBICOKOM.
[TocTaBuTh y Ka)ka0ro CTaHKa KOHTpoJiepa — HEBO3MOXKHO. Jla ¥ BHUIEOKaMmepy Haj KaXKIbIM
CTaHKOM He TOBecHlllb. BO BpemMsi «MO3roBoro MmITypMa», B KOTOPOM MPUHUMAIN ydacTue
MEHEDKEpBI, ObUIO HalIEHO NMPOCTOE U OCTPOYMHOE PEIICHHE, YUUTHIBAIOIIEE YEIOBEUECKYIO
nicuxosioruto. Kakoe? Ykakute HHCTPYMEHTHI O€PEKITMBOTO MPOU3BOJICTBA ISl 3TON CUTYallUH
Ha npeanpuaTun’?

3aganue 5.

«O0yueHue n muTaHue» PemuTe BONMPOC MUTAHUS yYallMXCA C TOUKH 3PEHUS MHCTPYMEHTOB
OEpEKITMBOTO TTPOU3BOACTBA. BO BpeMst «MO3roBOro mrypMa», B KOTOPOM NMPUHUMAIIN Y4acTHE
MEHE/KEphI, OBUIO HAMIEHO MPOCTOE M OCTPOYMHOE PEIICHHE, YYUTHIBAIOIIEE YETOBEUECKYIO
ncuxosioruto. Kakoe? Kakume HHCTpyMEHTBI O€peixIIMBOTO MPOU3BOACTBA MOAXOMAT IS
3¢ (HEeKTHBHOTO pa3pelieHus 3TOro Bompoca?

3aganue 6.
HpoaHaanpyﬁTe CBOﬁ OIIBIT W HAIIMIIUTE 3CCE, B KOTOpOM IIOCJICO0OBATCIIbHO OTBCTHTC Ha
CJIETyFOIINE BOMIPOCHL:

e — Ha30BUTE YETHIPE-NATH BUIOB MOTEPbh, C KOTOPHIMU BBl cTamkuBaeTech peryssipHO.
Mo02KHO NIPUBECTH NIPUMEPBHI,

e — HA30BUTE CNOCOOBI yCTpaHeHUs! (MUHUMU3AIMH) ITHUX OTEPb,

e — HA30BUTE JIBAa-TPU IIPUHIIMIIA OEPEAKIIMBOIO IPOU3BOJCTBA, KOTOPblE Bbl mpuMeHsy,

e — HAa30BHUTE JBE-TPU NPUYUHBI HEOOXOAMMOCTH NpUMEHeHHus KoHuenuuu Kaiinzen:

KOHICIIINU ITOCTOAHHOT' O COBepI_I_[eHCTBOBaHI/IH.
3aganue 7.



[IpennpusiTie IaHUPYET BBITYCK HOBOM NMPOAYKIMH A, IpU NMPOBEJICHUN aHAIN3a PhIHKA ObLIO
BBISIBJICHO, YTO MOTPEOUTENTN TOTOBHI €€ MOKyMNaTh 1o IeHe He Oosiee 500 pyOuieii 3a equHUILY,
00bEM pbiHKa- 100000 mtyk. Ilpyn npousBoacTBEe JaHHOM MPOAYKLMHU MPENNPUATHE XOTENO Obl
nonyuuts npuObuts 2000000 pyo6neir. CTpykTypHOE TOJpa3/ieJieHue OTBETCTBEHHOE 3a
IPOM3BOJICTBO JAHHOM MPOAYKLUHU ONPEIETUIO BO3MOXKHBIE TEKYIIIUE 3aTpaThl Ha IPOU3BOJICTBO
npoaykmuu, a B 35000000 py6. (ABTop Tekcra: 3arpo3auna JI.I'.)

1. Ompenenure LieaeBble IUIAHOBBIE 3aTPaThl HA MPOM3BOACTBO U peaTH3aLUI0 IPOAYKINUA A
2. OOocHyiiTe cBOe pelleHue, €CiaM 1LeJeBble BbIIIE (HUXKE) PACUETHOM CyMMBI TEKYIIMX
3arpar.

3aganue 8

Buenpenne mnoaxona «bepexinBoe MPOM3BOACTBO» IMPEANOAracT OINPEACICHHE TaKTOBOM
YaCTOTHI, KOTOpas OMNpEAeNsieTCs KaK OTHOIIEHHWE JIOCTYIHOTO BPEMEHH K KOJUYECTBY
npoAaHHbIX ToBapoB. CornacHo ycnoBus, uzBectHo 1083 cex. CBobogHOrO Bpemenu u 115 ex.
npojiaHHoro ToBapa. (ABTop Tekcra: 3arpo3auHa JI.I'.)

1.B uem ocobeHHOCTH MTOAX0Aa «OEPEKINBOE MTPOU3BOIACTBOM?

2. Ompenenudre TAaKTOBYIO 4YacTOTY MpU 3aJaHHBIX IapaMeTpax CBOOOJHOTO BpPEMEHH U
eMHUIAX MPOJAAHHOTO TOBapa.

3aganme 9

B pesynbrare mpenBapuTensHOTO OOCIECNOBaHHS pabOYeil TPyIIbl ObUTH ONPEACICHBI THIIBI
npobsieM, M0 MPUYMHE KOTOPBIX KOMIIaHUs Hecna yObITKH. B TeueHue HEKOTOpOro BpeMeHH
ObUIM COOpaHbI JIaHHBIC, HEOOXOIWMBIC IS TIPOBEJCHHS aHAlM3a NMPUYHMH. Bce coOpaHHBIC
JaHHbIE OBUTH BHECEHBI B TAOJIMIlY B MOPSAKE YObIBAHUS WX 3HAUCHUU.

Astopsl matepuaina: [BOY CIIO «Yykorckuit CeBepo-BOCTOUHBINH TEXHUKYM)

Ne | TIpoGnema KonuuectBo ciyuyaeB | [lons cioydaeB %

1 JedexTsl mpon3BOACTBA 189 50%

2 Hapyuienne cpokoB OCTaBKU 101 27%

3 IToBpexaeHNEe YIIaKOBKH 44 12%

4 OmmOKy KOMILICKTAI[MH 21 6%
Hpyrue 26 6%

5 [ToBpeKIeHMSI PU TIEPEBO3KE 11 3%

6 TToBpexieHUsI TPU TTOTPY3KE 5 1%

7 OTCcyTCTBHE MAPKUPOBKH 4 1%

8 OTCyTCTBHE HAKJICEK Ha YIIAKOBKE 2 1%

9 OTCyTCTBHE HHCTPYKITUHU IO COOpKe 2 1%

10 | OmmOKHM IeYaTH Ha YIAKOBKE 2 1%

381 100%

Ha ocHoBanum maHHBIX W3 TaOIULBI MOCTPOUTH THUCTOTPAMMY, COIVIACHO KOTOPOH MOKHO
c/lenaTh BBIBOJ O CIIydasiX, BOSHHMKAIOUIMX 0 pa3HbIM npuuuHaMm. Ilpu 3TOM Bee mpobiiemsl ¢
T0JIei BOSHUKHOBEHUS 5% 00BbeTUHHTH B Tpymy «/pyruey.

1. Iloctpouts nuarpammy IlapeTo ¢ npsIMON HAKOIUIEHHBIX IPOLIEHTOB. Y CTaHOBUTH

MIPUOPUTET JAEHCTBUSIM, HEOOXOAUMBIM ISl pEIIEHUsI TPOOIIEMBI.

2. Tloctpouts «/lepeBo mpobiem» Ha BbIOpaHHbIE Tpobaemsl o auarpamme [apero.

3. Tloctpouts auarpammy McakoBbl Ha BEIOpaHHBIE TPOOIEeMEI o quarpamme Ilapero.

4. Astopsl matepuana: ['bOY CIIO «Hykorckuit CeBepo-BOCTOUHBII TEXHUKYM»

3amanmue 10

Astopsl: 'BOY CIIO «PoctoBckuii Komtemx paanosieKTpoOHUKI»

W3ydenune HalMOHAIBHBIX CTAaHAAPTOB B 00JIACTH CUCTEMbI MEHEKMEHTA OEpeIINBOTO
IIPOU3BOICTBA



1. M3yunts HaumoHanbHbIM cTrangapt Poccuiickoit @enepanuu 'OCT 56020-2020
«bepexnuBoe npon3BoAcTBO. OCHOBHBIE TIOJIOKEHUS U CIIOBapby» - M:
Crannaptungpopmm, 2020 .

2. JlaTb onpezeneHue MOHATUIO «OEepeKINBOE MMPOU3BOICTBO

3. Ha3BaTb OCHOBHBIE BH/IbI IOTEPH HA IIPOM3BOJACTBE

4. B 4eMm oTiIMuHMe BBITAIKUBAIOLIETO MPOU3BOACTBA OT BBHITATHBAIOIIETO?

5. OtinuMe MaTepHaIbHOIO MOTOKA OT HHPOPMALIMOHHOTO?

6. Ompenenenue «ObicTpas nepeHanaakay SMED?

7. OmnpeneneHue «3amuTa OT HENPeAHAMEPEHHBIX OIINO0K»?

8. Ompenenenune «kan6an»?

9. Ompenenenne «BceodIIee 00CTyKUBaHUE 000PYIOBAHUS»?

10. Onpenenenne «craHgapTU3NPOBaHHAsI pab0OTay, «CTaHJAPTHAs ONEpallMOHHAs KapTa»
(COK)?

11. Onpenenenne «IEeHHOCThY, «yIPaBICHUE IOTOKOM CO3aHUs IIEHHOCTH?

12. ABtopsl: 'BOY CIIO «PoctoBckuii Komnemx paainosneKTpoOHUKN



