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BBEJIEHUE

Pabouas nmporpaMMa AUCIUIUIMHBI SBJISETCS YaCThIO OCHOBHOW NPOQeCcCHOHATBHOM
00pa3oBaTeNbHON MPOTrPaMMBbI BBICILIETO 00pa30BaHMUs - IPOrpaMMbl MaruCTPaTyphl, pa3paboTaHHON B
coorsercTBu ¢ ®PI'OC BO

dI'0C BO ®denepalibHbIN rocyapCcTBEHHBIN 00pa30BaTENbHbIN CTaHIapT BhICILIEr0 00pa3oBaHUs
- MarucTpatypa no HampasiyieHuto noarotoBku 09.04.03 Ipuxiagnas nHPopmMaTHKa
(npuka3z Muno6puayku Poccun ot 19.09.2017 1. Ne 916)

1. HEJIb OCBOEHUSA JTUCHUITJIMHBI
- paccMOTpeHHe cTpaTterud (GOPMHUPOBAHHUS JIUYHOHN 2PHEKTUBHOCTH B YCIOBUIX KOMaHTHOM
paboThl U TOCTHIKEHUS LIETIH;
- IPAKTUYECKOE OCBOCHNE KOMMYHHUKATUBHBIX TEXHOJOTUH MPOPECCHOHATBHOIO B3aUMOICICTBHS;
- (popmHpoBaHUE MOHATHUS O CUCTEME MEKKYJIbTYPHOIO B3aUMOACHCTBHS C yUETOM ClieUU(UKH
Ou3HEC-CpeIbl.

2. MECTO JUCHMIIJIMHBI B CTPYKTYPE OIIOII
JluciunimHa OTHOCUTCA K 4acTH, (GOopMHUpyeMOi yYaCTHUKAaMHU 00pa30BaTeIbHbIX OTHOILIECHUH.

3. ObPBbEM JJUCHHUIIVINHbI

Yacos
KonrakrtHas pabora .(1o
yd.3aH.) Camocrositesb
TIpoMesKyTouHas B [IpakTuueckue Hast paboTa e
aTTeCTAIH cero 3a 3aHSTHS, B TOM YHCIIE -C.
ceMecTp BKITIOUAS MOJTOTOBKA
Bcero
KypcoBOE KOHTPOJIbHBIX U
IPOEKTUPOBaHU KypCOBBIX
e
Cemectp 4
3ager [ 108 | 16 | 16 | 92 [ 3

4.1INTAHUPYEMBIE PE3YJIbTATBI OCBOEHMUS OIIOII
B pesynbrate ocBoenust OIIOII y BbIyCKHUKA TOJKHBI ObITH CPOPMUPOBAHBI KOMIIETEHIINH,
ycraHoBieHHble B cooTBeTcTBUM PI'OC BO.

[udp 1 HaumMeHoBaHUE

NuaukaTopsl JOCTUKEHHSI KOMITETEHITUI
KOMIIETEHIINHU

HDOHSBOILCTBGHHO-TGXHOJIOFI/I‘-ICCKI/Iﬁ

[TK-4 Pa3paboTka METOTUK WJI-1.11K-4 3naTh

BBITOJIHEHHST padoT Teopust o0yueHus
HOJYMHEHHBIMH CUCTEMHBIMU | AHTTIMMCKHIA S3bIK
aHaJTUTMKaMU Ha BCeM MeToab! IIaHUPOBAHUS POEKTHBIX paboT

XHU3HeHHOM 1ukie Cucremsl | Teopus ynpaBieHus Tpynnon

Teopus ynpaBieHus

VYnpaBieHne U3MEHEHUSIMU B CUCTEMax

[Tnan pabot no pazpaboTke TpeOOBaHUH K cHUCTEME




[TK-4 Pa3paboTka METOIUK nJ-2.11K-4 Ymetn

BBITIOJTHCHHUA pa60T Bectu nenoBbie IEPpETrOBOPLI U KOH(I).TII/IKTHLIC TIEpEroBOPLL
INOJYMHCHHBIMH CUCTCMHBIMHU cDa.CI/IJ'II/ITI/IpOBa.TIJ U MOJACPpHUPOBATH pa60Ty I'pyHIibl
dHaJIMTHKaMH Ha BCCM Bectu ACJIOBYIO MEPCIUCKY

xu3HeHHOM Lukie Cucremsl | CoOMpaTh METPUKH U CTAaTUCTUKY BBITIOJIHIEMBIX PabOT

[TpoexTrpoBaTh METOAUKY pa3pabOTKH TPeOOBAHUI U MPOSKTHBIX PELICHUN
U YIIPaBJICHHUS MU T10J1 yCIOBUS POEKTA WM Ipoliecca

OO60CHOBBIBAaTH BBIOpaHHBIE U pa3padOTaHHbIE METO/IbI U I1a0IO0HBI

N/I-3.11K-4 ImeTh NpakTUYECKUI OIIBIT:

Texnonorus cosnanusa U T-cucteMel

TexHonorus co3ganusi MPOrpaMMHOI0 00eCIeUeHUs

TexHonoruu u MeTobl MPOESKTUPOBAHUS U YIIPABICHUS pa3pabOTKOM B
THOKOM OKPYKEHUHU

TexHOonornu 1 MEeToABl MPOEKTHOTO YIPABICHHUS

TexHonornu 1 METOAB! YIPABICHUS IPOLYKTOM

MeTo b1 MOIETTUPOBAHUS U ONKMCAHUS YCTPOUCTBA U GYHKIIMOHUPOBAHUS
NT-cucteM/poayKTOB, UX YaCTEH, 0OCCTICUCHHS M OKPYKEHUS

MeTo/1bI TPOEKTUPOBAHUS POTPAMMHOI0 00eCIIeYeHHUSI

Mertonbl npoexktupoBanus UT-cuctem

MeTtoasl cOopa, BHISIBICHUS, aHATIU3a TPeOOBaHUM U MPUHATHS TPOEKTHBIX

pelIeHui
[1K-6 OGyuenue N/I-1.T1TK-6 3uath
MMOJYNHEHHEBIX CUCTEMHBIX Texnonorus coznanusa U T-cucteMel
AHAJIUTUKOB B XOJIE TexHomorus co31anus MPOTPaMMHOT0 00ECTICUCHHMSI
BBITIOJIHCHHSI KMH pabOT TexHOI0THH 1 METOABI TPOCKTUPOBAHUS U YIIPABIICHUS Pa3pabOTKOM B

TUOKOM OKPYXEHHUH

TexHOI0rnu 1 METOABI MPOEKTHOTO YIPABICHUS

TexHOon0ruu 1 MEeToABl YIPABICHUS IPOLYKTOM

MeTo 11 MOIETUPOBAHUS U ONMCAHUS YCTPOUCTBA U (DYHKIIMOHUPOBAHUS
UT-cucteM/poIyKTOB, UX YacTeil, 00ecredeH s U OKPYKEHHUS

MeTo1pI TPOSKTUPOBAHUS POTPAMMHOI0 00eCTICYSHHUSI

Metonas! mpoektupoBanus UT-cucrtem

MeTtosl cOopa, BHISIBICHUS, aHATN3a TPEOOBAHUM U IPUHATUS TPOSKTHBIX
peleHui

NJ-2.11K-6 YMmetn

OOy4atb B3pOCIbBIX

Pa3pabatbiBaTh yueOHYIO IPOrpaMMy

CobupaTh METPUKHU U CTATUCTUKY, U3MEPSITH KaueCTBO pabdoT,
BBITTOJTHSIEMBIX TTOTYMHEHHBIM aHAJTUTHKOM

Opranu30BbIBaTh HUKJI OLICHKU Pa3BUTHUS OTUYNHEHHBIX
BrigaBaTh OT3bIB O KaueCTBE paOOTHI




[TIK-6 Ob6yuenue
MOTYMHEHHBIX CUCTEMHBIX
AQHAJIUTUKOB B XOJIE
BBITIOJTHEHHSI UMU PabOT

N-3.11K-6 IMeTh npakTU4ECKUH OIIBIT:

W3mepeHue kauecTBa pabOT MOJYMHEHHOTO CUCTEMHOT0 aHAJIUTHKA
Omnpenenenue NOTpeOHOCTH B 00yYEHUH U PA3BUTHH MTOTYMHEHHBIX 110
UTOTaM TUIaHUPOBAHMUS, OPTaHU3AINH, Pa3pab0TKU METOJUKHU BHIMOTHEHUS
paloT MM U3MEPEHUs KauecTBa MpeIblIyIuX padoT

Co3nanue 1 00Cy>KAeHUE C TOJYMHEHHBIM CUCTEMHBIM aHATUTUKOM €r0
TJTaHa Pa3BUTHS

OOy4eHre MOAYNHEHHBIX CUCTEMHBIX aHAIMTUKOB MIPAKTHKAM, TEXHUKAM U
METOAMKaM paboThI

Opranuzaius 0o0ydeHus MOJYMHEHHOTO CUCTEMHOTO aHAJIUTUKA CUITAMH
CTOPOHHUX OpraHU3alWi WIH OPa3acIICHUN

Opranuzanust caMoo0y4YeHHs TOJYUHEHHOT'O CHCTEMHOT'O aHAJIUTHKA
Onpenenenne 3¢(HEKTUBHOCTH MPOBEACHHOTO O0YUYEHUS TI0 UTOTaM pabOThI
MOTYMHEHHOTO CUCTEMHOT'0 aHAJIUTHKA

[IK-5 Kontpous n
KOOpIUHAIHS padoT,
BBITNOJIHSAEMBIX
MOTYMHEHHBIMU CUCTEMHBIMU
aQHAIUTUKAMHU

NJ-1.I1K-5 3nars

OCHOBBI yIIpaBJICHHS PUCKAMU

Mertoap! BU3yanu3amuu (MOJHOTO U HATJISIHOTO 0030pa) paboT
[IpoueccHslii MOAXO0/ K YIPaBICHUIO KAYECTBOM padOT U pe3yIbTaToOB
MeTop1 aHaIKM3a U MOUCKA pPeLIeHUs MpolaemM

NJ-2.11K-5 YMmets

Opranu30BBIBaThH MOJIHBIN U HATJISIHBIN 0030p pabOT M UX COCTOSTHHS
Pa3pemats npobseMHbIe CUTYalMK B X0/ padoT
dopMann30BBIBATh PUCKH U TIPOOJIEMBI

Onpenensarh CBsA3b MPOOJIEM ¢ KIIFOUEBBIMH ITapaMeTpaMu U HEIIMHU
MIPOEKTA

OO60CHOBBIBATh MPOTHO3 HACTYILJICHUS PUCKA

[TpuoputH3upoBaTh pUCKU

Bectu genoByro nepenucky

CobupaTh METPUKU U CTATUCTUKY BBIMOIHIEMBIX paboOT
dacuIuTUPOBATH U MOAEPUPOBATH PAOOTY TPYIIIIbI

BecTu nenoBeie meperoBopbl M KOHGIUKTHBIE TIEPETOBOPHI

N-3.11K-5 UMeTh npakTUUECKUHA OIIBIT:

COop nHpOpMAIUU O COCTOSTHUH AHATTUTHYECKHUX padOT B IPOSKTE
AHanu3 cOOTBETCTBUS (PAKTUUECKOTO COCTOSHUS PadOT MJIaAHOBOMY
Onpenenenre NpUYMH OTKJIOHEHUN (PaKTUYECKOTO COCTOSIHUSI paboT OT
IJIAHOBOTO

BrisBienue npo6iieMHBIX CUTYalMi B X0€ padoT

Pa3paboTka MeponpusTHii 0 KOMIICHCAIIMHA OTKJIOHEHUI

[IpoBenieHne KOPPEKIUHU U COTIIACOBAHUS IIJIAHOB aHATMUTUYECKUX padboT
Pa3pemiennie npoOiIeMHbBIX CUTYallUi B X0/I€ AHATTUTHYECKUX paboT

COop maHHBIX O HEONPEAEIEHHOCTH (HEXBaTKe MH(POpMAIK, HCTOYHUKOB
JAHHBIX, IPOEKTHBIX PEILIEHUH ), HECOOTBETCTBUAX (KOHMIUKTYIOMINX
MIPOEKTHBIX PEIICHUSAX U TPeOOBaHUX), 00 OTKJIOHEHHUSAX B peaiu3alun
MIPOEKTHBIX PEIIEHUH OT IPOEKTHBIX PELIEHUI, 0 HEXBATKE PECYPCOB
AHanu3 MOCIeACTBUI BBISIBICHHON HEONMPEAEICHHOCTH, HECOOTBETCTBUM,
OTKJIOHEHHH U HEXBATKH PECYpPCOB U ONpeeIeHne He00X0JUMOCTH
nepenayr UHGopMaluu 0 puckax v npodieMax pykoBOJICTBY

[Tepenaua (3ckananus) mpoOIeM U PUCKOB PYKOBOJICTBY

®dopMupOBaHUE U IPEACTABICHNE OTYETHOCTH O X0J1€ pabOT, BBINOIHAEMBIX
ITOIYMHCHHBIMU CUCTEMHBIMH AHAJTUTUKAMU




[1K-3 IInanupoBanue u
opranu3zanus padbot
NOTYMHEHHBIX CUCTEMHBIX
AQHAJIUTUKOB Ha BCEM
KU3HEHHOM LiuKie CrucTeMsl

N-1.11K-3 3nats MeTonbl KaJIeHAapHO-PECYPCHOTO MIJIaHUPOBAHUS
MeToabl 1 HHCTPYMEHTBI 00CIIeI0BaHMsl, IPOSKTUPOBAHUS U pa3padOTKU
TpeOOBAHUI U IPOEKTHBIX PELLICHUN

Bunapl 10KyMeHTOB U apTe(akToB TPeOOBAaHUM U MPOEKTHBIX PELICHUH
TexHosI0THs MOCTPOEHNS AaBTOMaTU3UPOBAHHBIX CUCTEM

TexHon0rUa MPOU3BOICTBA IPOIPAMMHOI0 00ECTIeUeHUS

OOu1re noHATUs 0 GYHKUUAX MOTpeduTenelt TpeOoBaHUN U MPOEKTHBIX
pELIEHUI: TECTUPOBIIHUKOB, IPOrPaMMHUCTOB, AapXUTEKTOPOB, TEXHUYECKUX
nucartesiel, aAIMUHUCTPATOPOB, CIIELIUATIUCTOB TEXHUUYECKOM MOANEPIKKHI

NJ-2.11K-3 Ymets

[Tosib30BaThCA HHCTPYMEHTAMU KaJIEHAPHO-PECYPCHOTO MIJIaHUPOBAHUS
Ilosp30BaThCs cUCTEMaMM yIIPABIECHUS 3aja4aMu

Bectu nenoBbie nmeperoBopsl M KOH(GIUKTHBIE IEPETOBOPHI
dacunuTUpoBaTh U MOJECPUPOBATH PadOTY IPYIIIbI

Bectu nenoByro nepenucky

®opManr30BbIBaTh BXOAIINE TPEOOBAHUS U 3aIPOCHI

Opranu3oBbIBaTh IPOEKTHBIE PA0OTHI

[IpoBoauTH cOBELIAHUSA

Ynpaiasate paboTOH IpyMIIbI

NJ1-3.11K-3 ImeTh npakTUYeCKU OMBIT:

BrisBienne morpeduTenei, 1eineii 1 KOHTEKCTa UCIOJIb30BaHUs TPEOOBaHMI
U IIPOEKTHBIX PELICHUN

OmnpeneneHne UICTOUHUKOB UH(OPMALMK U1 TPeOOBAHUM U MPOEKTHBIX
pelIeHui

Br16op MeTon0B pazpaboTku TpeOOBaHUI U IPOSKTHBIX PELICHUN

Br16op THNOB 1 aTpuOyTOB TPeOOBAHUH U HJIEMEHTOB MPOEKTHBIX PEIICHUH
Br160p 111a6710HOB MPOMEXKYTOUHBIX U (PUHATIBHBIX JOKYMEHTOB JUISI
TpeOOBaHUH U MPOEKTHBIX PEIICHUN

CocraBiieHHE U COIIACOBAHUE NEPEUHS TOCTABOK

JlocTrKeHHe JOrOBOPEHHOCTEN ¢ MOTpeduTensIMU TpeOOBaHU 1
MIPOEKTHBIX PELICHUH 0 METOAAX U MpoLelype NPUEMKH TpeOOBaHUM
Omnpenenenue coctaBa paboT 1o pa3padboTke TpeOoBaHUN

Co3pmanue KalleH1apHO-pECYPCHOro rpaguka padoT

Onpenenenue TpeOOBaHUH K KOMIETEHIMSIM UCIIOJIHUTENEN pa3HbIX paboT
10 CO3/IaHUI0 TpeOOBaHUN

Omnpenenenue rpadguka KOHTPOJIbHBIX MEPONPHUATHIH 110 aHAITUTHYECKUM
pabotam

Onpenenenne KaHAUAATOB HA UCIIOJIHEHNE OTJEJIBHBIX aHATUTUYECKUX
pabot

ITocraHoBKa 3a1a4 Ha pa3pabOTKy IJIAHOB aHATUTUYECKUX paboT 1Mo
OTJEJIBHBIM YaCTsM CUCTEMBI

WuTerpanus miaHoB aHATUTUYECKUX PA0OT MO OTAETIBHBIM YacTSIM
CUCTEMBI B €IMHBIN IJIaH

CornacoBaHue IIaHA aHATUTHYECKUX PabOT C MEHEIKEPOM MPOEKTa
Onpenenenue cocraBa aHaAIMTUYECKOM TPYIIIBI IPOEKTA

IIpoBeneHne 3HaKOMCTBA YYaCTHUKOB AHAIIMTUYECKOU IPYIIIIBI
[IpencraBnenue u 06CyXICHHUE TUIaHA AaHATUTUYECKUX padoT
Pacnpenenenue posieil 1 aHAIUTHUECKUX PabOT MEXIY YYaCTHUKAMHU
AHAJIMTUYECKON IPyIIIbI IPOEKTa

OTBeThI Ha BOMPOCHI U NMPEATIOKEHNS YUaCTHUKOB aHAJIMTUYECKON TPYTIIIbI
IIPOEKTa

JlocTuKeHue CoralleHui ¢ BIaJeNbllaMi PECYPCOB O BBICIECHNUN
PECypCOB JUISI BBITIOTHEHUS] AaHATUTUYECKUX pabOoT B IPOCKTE




I1K-2 Pa3pabotka cTpaTeruu
YIPaBIEHUS U3MEHEHUSMU B
OpraHu3anuu

NJ1-1.11K-2 3Hats:

Teopust 3auHTEpECOBAaHHBIX CTOPOH

MeToauKH OLIEHKHU AEATENbHOCTH OPraHU3alMi B COOTBETCTBUH C
pa3paboTaHHBIMH [TOKA3aTeIIMHU

C6op, aHanu3, cucTeMaTu3alus, XpaHeHHE U MOAJIEpKaHUE B aKTYalbHOM
COCTOSIHUM MH(pOpMAIMHK 1J1s1 OU3HEC-aHaIu3a

[IpenmertHas 06sacTh U cienn(uKa AeITeIbHOCTH OPraHU3ali B 00bEeME,
JOCTaTOYHOM JUIsl PeLIeHus 3a7au Ou3Hec-aHaIu3a

Metoarka OpraHu3aluy U yrpaBlieHUs] BpeMEeHEM (TaiiM-MEHEIPKMEHT)
Crpareruu ynpapieHUs U3MEHECHUSAMU

CrniocoObl OIIEHKH U OCHOBBI 0OecrieueHust HH)OpMaIMOHHON 06e3011acHOCTH
B 00bEME, HEOOXOIUMOM IS 1ejIe OM3HEeCc-aHaIn3a

Teopus MEKIIMYHOCTHOU U ITPYIIIOBOM KOMMYHHUKALIMK B 1€JI0BOM
B3aUMOJCUCTBUU

[lepcrieKTUBHBIE U CYLIECTBYIOIINE IIU(PPOBBIE TEXHOIOTUU U LU(DPOBBIE
BO3MOKHOCTH I OM3HEca B KOHTEKCTE MPeIMETHON 00acT U
crneun(UKU AATEIbHOCTH OpraHU3auu

Bo3M0oKHOCTH HCTIONB30BaHMS CBOOOIHO PACIIPOCTPAHSIEMOTO
IIPOTPaMMHOTO 00eCIieueHHs B OpraHu3alru B 00beMe, HEOOX0AUMOM JUIs
nenei 6u3Hec-aHaIM3a

WHCTpYyMEHTBI, TEXHUKH MOJIEIIMPOBAHMS, OLICHKU PELICHHUS, aHAIH3a
OW3HEC-CUTYyAIMH U IPEIMETHON 00IacTH

OcHoOBaHHBIE Ha TUIAHAX M HAa U3MEHEHUX (THOKHUE) OXOIbI K
OpTaHU3aINH TPOEKTHON pabOTHI

VYipasneHue puckamMu

NJ-2.11K-2 YmeTs:

[1nanupoBaTh, OPraHU30BBIBATE U IPOBOIUTH BCTPEUU U OOCYKACHUS C
3aMHTEPECOBAHHBIMU CTOPOHAMH, B TOM YHCJIE€ C UCIIOJIb30BAaHUEM
MHCTPYMEHTOB (TU1aThopm) OHIAHH-KOMMYHUKAIIUN

Hcnonb30BaTh TEXHUKH 3()(HEKTUBHBIX KOMMYHUKALIUH

BbIsBIIATE, perucTpupoBaTh, AaHAIM3UPOBATh U KJIacCU(UIIMPOBATH PUCKH,
pa3pabarbIBaTh KOMIUIEKC MEPONIPHUATUIN MO YIIPABICHUIO MU
OdopmitaTh pe3ynpTaThl OU3HEC-aHAIN3a B COOTBETCTBUH C BBIOPAaHHBIMU
MOJX0/1aMHU

OnpenensaTh CBA3M U 3aBUCUMOCTH MEXY dJIEMEHTaMU MH(OpMAIUH 115
Ou3Hec-aHaIM3a

[IpencraBnsaTs nHbOpMALMIO I OU3HEC-aHATIM3a Pa3IMYHBIMU CIIOCOOaMuU
U B pa3iaMyHbIX (hopMaTax A 00CyKIASHHS C 3aMHTEPECOBAaHHBIMU
CTOpPOHAMHU

AHanu3upoBaTh BHYTPEHHUE/BHEITHHE (DAaKTOPBI U YCIOBUS, BIHUIOIINE HA
NesITeIbHOCTh OPraHNU3aluU

AHanu3upoBaTh TPEOOBAHMS 3aMHTEPECOBAHHBIX CTOPOH C TOUKH 3PEHUS
KpPUTEPHEB KaueCTBa, ONPEIENIIEMbIX BHIOPAHHBIMH MTOIX0AAMU
[TpumensaTs [T-uHCTpYMEHTHI (IPHITOKEHUS U TIATGOPMBI) IS
obecrieyeHus paboT 1o OU3HEC-aHATIN3Y

Pa3pabatpiBaTh OM3HEC-KEHCHI

[Tpon3BoNTH aHANMH3 AEATETLHOCTH OpTaHU3aLUN

MonenupoBaTh 00bEM U TPAHUIIBI PAOOT

MopenupoBaTh TeKyIee 1 OyayIiee (3kenaeMoe) COCTOSTHUE OpraHu3aluu
OTOupate, MPUMEHATH U AAANTUPOBATH COOTBETCTBYIOIINE METOIBI,
MHCTPYMEHTHI M TEXHUKU aHaJn3a OU3HEC-CUTYAIIUH U TIPEAMETHON
00J1acTH, BKIIOYast METO/Ibl aHAJIM3a TAaHHBIX

Bri6upars 1 000CHOBBIBATH MOJIENN YIIPABICHHUS N3MEHEHUSIMU




I1K-2 Pa3pabotka cTpaTeruu
YIPaBIEHUS U3MEHEHUSMU B
OpraHu3anuu

N-3.11K-2 MeTh NpakTUYECKUH OIIBIT:

Omnpenenenue 1enu U 3aJja4 CTPATETMUECKUX U3MEHEHUH B OpraHu3aliu
OmnpeneneHre OCHOBHBIX TApaMETPOB U KIIFOUEBBIX IMOKa3aTesel

3¢ HEKTUBHOCTH pa3padaTbIBA€MbIX CTPATETHUECKUX N3MEHEHUH B
OpraHu3aIH

OmnpeneneHue KpUTEPUEB OLIEHKU yCIleXa CTPATETHUYECKUX N3MEHEHHH B
OpraHu3aIH

O1eHKa COOTBETCTBUS U3MEHEHUH CTPATErHUECKUM LIEJIsIM OpraHu3aluu
OnpeneneHre 3aMHTEPECOBAHHBIX CTOPOH, KOTOPHIE TOJIKHBI OBITh
BOBJICUCHBI B HHUIIMATUBY 110 PEATU3AIMU CTPATETUYECKUX U3MEHEHHI B
OpraHu3aIH

OmnpeneneHre OCHOBHBIX aClEKTOB OpPraHU3ally, KOTOPbIe MOTYT OBITh
3aTPOHYTHI CTPATETUYECKUMHU U3MEHEHUSMU

Br16op cTpaTeruu B coctaBe rpymibl 3KCIIEPTOB

Omnpenenenne MPOMEXYTOUYHBIX COCTOSIHUN TIPU peain3alii BHIOpaHHOMN
CTpaTeTUH U3MEHEHHH B OpraHU3aIIH

PazpaboTka Mi1aHoOB pean3aluy CTPaTerndecKuX N3MEHEHUH B
OpraHu3aIIH

MOHUTOPHHT MpoLecca MPOBEACHUS CTPATETHUECKUX U3MEHEHUH B
OpraHu3aIIH

[TIK-1 Onpenenenue
HaIlpaBJICHUN Pa3BUTHS
OpraHu3aluu

NJ-1.I1IK-1 3uars:

MeTOoIUKH OIICHKH JISATEIBHOCTH B COOTBETCTBHH C Pa3pabOTaHHBIMHU
MOKAa3aTeJIIMHU

Mertoapl cOOpBI, aHANTN3a, CUCTEMATH3AIlUN, XPAaHCHUS U TTOICPKAHUS B
aKTyaJbHOM COCTOSTHUM MH(OpMaIuu /1 Ou3Hec-aHaIn3a

[IpeameTHas obmacTs U cnenuduka ASSITEIPHOCTA OpPraHu3aIui B 00beMe,
JIOCTaTOYHOM JIJIsl PEIICHHMs 3a71a4 OM3HEeC-aHAIn3a

HNHCTpyMEHTBI, TEXHUKHA MOJICITMPOBAHUSI, aHaIN3a OU3HEC-CUTYallUH U
MPEAMETHOM 00IacTH

Bo3M0XHOCTH HCITONIB30BaHUS CBOOOHO PaCIPOCTPaHIEMOTO
MIPOrpaMMHOTO 00€CTICUCHHS B OPTaHU3allUK B 00beMe, HEOOXOTUMOM IS
Henel Ou3Hec-aHAIN3a

[TepcriekTHBHBIC U CYIIECTBYIONTUE ITU(POBBIC TEXHOJIOTHH U IIU(PPOBHIC
BO3MOJKHOCTH JJIs1 OM3HECA B KOHTEKCTE MPEAMETHON 00IacTH U
cnenuuKN AeITENPHOCTH OPTaHU3aIuN

VYrpaBineHue pucKkaMu

Teopust MEXITMUHOCTHON U TPYIIIIOBOM KOMMYHHUKAIIUHU B IEJI0OBOM
B3aHUMOJICHCTBUU

MeTtoauka opraHu3ali U yIpaBleHUs] BpeMeHeM (TaiiM-MeHEePKMEHT)
CrocoObl OIICHKH U OCHOBBI 0OecTIeUeHHS MH(POPMAITMOHHON O€30IaCHOCTH
B 00bEME, HEOOXOIMMOM I 1ieIe OM3Hec-aHaIu3a

Crpareruu ynpaBieHUsS U3MEHEHUSIMHU

SI3bIKM 1 FHCTPYMEHTHI BU3YaJTbHOTO MOAEITUPOBAHUS

OcHoBaHHBIE Ha TUTAHAX U HA U3MEHEHUAX (THOKHE) TIOIX0IbI K
OpraHM3aIMH MPOCKTHON pabOThI




[IK-1 Onpenenenue NA-2.11K-1 Y™mers:
HaNpaBIEHUN pa3BUTHS [TnanupoBaTh, OPraHU30BBIBATH U IPOBOJIUTH BCTPEUU U OOCYKACHUS C
OpraHu3anuu 3aMHTEPECOBAHHBIMHM CTOPOHAMM, B TOM YHUCIIE C UCIIOJIb30BAHUEM
MHCTPYMEHTOB (11aT(OopM) OHIaH-KOMMYHHUKALUH
Hcnonb30BaTh TEXHUKH 3((HEKTUBHBIX KOMMYHUKALUH
BbISBIIATE, perucTpupoBaTh, aHAIM3UPOBATh U KJIACCU(DUITUPOBATH PUCKH,
pa3pabaTbIBaTh KOMIUIEKC MEPOIIPUITUH 1O YIIPABICHUIO MU
OdopmitsATh pe3ysibTaThl OU3HEC-aHAIN3a B COOTBETCTBUU C BEIOPAHHBIMU
[0JIX0JaMH
OnpenensaTsh CBA3HM U 3aBUCUMOCTH MEX]Ty JIEMEHTaMU MH(DOpMauu JIs
Ou3Hec-aHaIM3a
[Tpumensts [T-uHCTpYMEHTHI (IPUIOKEHUS U TIATPOPMBI) 115
obecrieueHus padoT 1o OU3HEC-aHATIHU3Y
[TpencraBnsaTs nHGOpMAIIHIO 1715 OU3HEC-aHAIH3a PA3IHIHBIMU CTIOco0aMu
U B pa3IMyHbIX (hopMaTax ajsi 00CyKICHHS C 3aMHTEPECOBAaHHBIMU
CTOPOHAMH
AHanM3upoBaTh BHYTPEHHHE/BHEITHHE (DAaKTOPBI U YCIIOBHSI, BIHSIOIIUE HA
JIeSITEIbHOCTh OPraHU3alun
AHanM3upoBaTh TPeOOBAHMS 3aMHTEPECOBAHHBIX CTOPOH C TOUKU 3PEHHUS
KPUTEPHEB KaYeCTBa, OMPEALIIIEMBIX BHIOPAHHBIMH MTOIXOAAMHU
Pa3pabartbiBaTh OM3HEC-KEHCHI
[Tpon3BoauTh aHAIU3 AESITEIBHOCTH OpraHU3aluu
MogenupoBaTh TeKyIee 1 OyayIiee (3keIaeMoe) COCTOSTHIE OpraHu3aluu
OTb6upaTh, NPUMEHATH U aJANTUPOBATh COOTBETCTBYIOLIME METOBI,
MHCTPYMEHTBI M TEXHUKHU aHaJIN3a OU3HEC-CUTYyalluu U MTPEIMETHOM
o0acTH, BKJIIOYasi METO/Ibl aHAJIM3a TaHHBIX
[Tonb30BaThCs CUCTEMAMM aHAIN3a M BU3yallM3alliy JaHHbBIX
N/1-3.11K-1 meTh npakTUYECKUH OMBIT:
OreHKa TEKyIIero COCTOSHUSL OpPraHU3aIiH
Omnpenenenue napaMmeTpoB OyAyIIET0 COCTOSHUS OpTaHU3AINH
BrisiBnenue, aHanus v OlleHKa HECOOTBETCTBHS MEXK/Y MapamMeTpaMu
TEKYILEro 1 OyAyIlero COCTOSHUIN OpraHu3anun
Ornenka GM3HEC-BO3MOKHOCTEH OpraHn3alnuu, HeOOXOAUMBIX JIJIs
IIPOBEJEHUS CTPATETNYECKUX U3MEHEHUH B OpraHu3aluu
5. TEMATUYECKHNM IJTAH
Yacos
KonraktHas padora (1o y4.3aH.)
Tema Bcero Camoct Kontpous
HaumMeHoBaHME TEMBI 4acoB _Ha60paT0p HpaKTI/I‘ICC pa60Ta. CaM?CTOS{TeJ’IBH
Jlexunun bt Kue 0if paboThI
3aHATHUA
Cemectp 4 60
Crparerun xomananoit padots! (ITK-1, TTK-
Tema 1. 60 8 52
2, IIK-5)
Cemectp 4 32
CoBpeMeHHbIE KOMMYHUKATHBHbIE
Tema 2. texnosioruu. (I1K-3, I[1K-4) 32 4 28
Cemectp 4 16
OCHOBBI MEXKYJIBTYPHOI'O B3aUMOJICHCTBUS.
Tema 3. (IK-4, TIK-5, TTK-6) 16 4 12




6. ®OPMbI TEKYIIIETO KOHTPOJISI K TIPOMEXYTOUYHOM ATTECTAIIUMA

HIKAJIBI OHEHUBAHUSA
Bup onienounoro Kpurepun
Paznen/Tema S Ornucanue OIEHOYHOTO CPe/ICTBA PHTEp
CpeJICTBa OIICHUBAHUS
Texymmit kouTposs (IIpunoxenne 4)
Tema 1.
Crparerun Tectsl 1-3
P . TecTsr BktouatoT B ce0s 10-17 Bommpocon o 100 6.
KOMAaH/IHOM [Ipunoxenue 4
paboTHI.
Tema 2.
CoBpemeHHbIE
p Tectsl 4-6
KOMMYHHKATH Tectsl BkTt04aroT B cebst 8-12 Bompocos no 100 6.
[Ipunoxenue 4
BHEIC
TEXHOJIOTHH.
Tema 3.
OcHOBBI
MEXKKYJIbTYPH Tect 7
YILTYP Tect Brmtogaet B ce0s1 10 Bormpocos 100 6.
0ro [Ipunoxenue 4
B3aUMO/ICHCTB
ust
[Ipomexxyrounas arrectanus (IIpunoxenne 5)
4 cemectp (3a) Tect Tect conepxur 40 Bonpocos 3ayeT/He3ayer

OIIMCAHHUE HIKAJI OHUEHUBAHMUA

[Tokazatens onenku ocsoenust OIIOIT popmupyercs Ha ocHOBE 00BETUHEHNS TEKYIIET0 KOHTPOJIS
U IPOMEXKYTOYHOM aTTecTalluy 00y4aromerocs.

[Toka3zaTenb pedTHHra O KaXJI0W JUCHUIUIMHE BBIPAKAETCA B IPOLIEHTaX, KOTOPBIN ITOKA3bIBAET
YpOBEHb IOJATOTOBKHU CTYIEHTA.

Texymuit koHTposb. Ucnoneiyercs 100-6amibHast cucrema onieHnBanus. O1ieHKa paboThl CTyA€HTa
B TEYEHHH CEMECTpPa OCYIIECTBIISETCS PENOAaBaTeIeM B COOTBETCTBUH € Pa3pabOTaHHON UM CHCTEMOM
OLIEHKH Y4eOHBIX JOCTH)KEHUI B Ipolecce 00yUYeHHs 0 JAHHOM IHUCUUIUIMHE.

B pabounx nporpamMmmax JUCIHUIUIMH U MPAKTUK 3aKPETJICHbI BU/bI TEKYIIETO KOHTPOJIS,
IUTAHUPYEMBbIE Pe3yIbTaThl KOHTPOJIBHBIX MEPONPUATUN U KPUTEPUH OLIEHKU yUE€OHBINH JOCTHKEHUM.

B teueHune ceMecTpa npenojaBareneM MpOBOJNUTCA HE MEHEE 3-X KOHTPOJIBHBIX MEPOIIPUATUH, TIO
OILIEHKE JEATEIbHOCTH CTYAEHTa. Ecin mocemenys 3aHAThi 110 AUCIUIUIMHE BKIIOUYEHBI B PEUTHHT, TO
AHHBIHA [TOKa3aTelb cocTaBisieT He 0onee 20% OT MaKCUMAIBLHOTO KOJIMYECTBA 0AJIJIOB 110 JUCLIUILINHE.

[TpomexxyTounas arrectamnus. Mcnonb3yercst S-6ambHas cuctema oreHnBanus. OrieHka padoThl
CTYJI€HTA 110 OKOHYAHHIO IUCUUIUIMHBI (YACTH TUCIUIUIMHBI) OCYIIECTBIIETCS IPENoAaBaTesieM B
COOTBETCTBUH C pa3pabOTaHHON UM CHCTEMO OLEHKH JOCTHKEHUI CTYJIeHTa B mpoliecce 00y4eHus o
naHHou aucuuiinHe. [IpoMexxyTouHas aTTecTanus Takke IPOBOAUTCS MO0 OKOHYAHUIO (POPMUPOBAHUS
KOMIIETECHIIHI.

[Topsinok nepeBojia peUTHHTA, TPEAYCMOTPEHHBIX CUCTEMOM OLIEHUBAHUS, IO TUCLUIUINHE, B
NSATHOAJUIBHYIO CUCTEMY.

Bricoknii ypoens — 100% - 70% - oTiinuHO, XOpowIo.

Cpennuii ypoBeHb — 69% - 50% - y10BIE€TBOPUTEIBHO.




Iloxa3aTesb OLIEHKH

Ilo 5-0a/JILHOM cUCTEME

XapakTepHCTHKA OKa3aTeJist

100% - 85%

OTJIIMYHO

O6J'Ia,HaI-OT TCOPCTUUCCKUMHU 3HAHUAMUA B IIOJITHOM O6’beMe,
IMOHUMAKOT, CAMOCTOATCIBHO YMCHOT IIPUMCHATD,
HCCICI0BATh, I/I,Z[eHTI/I(I)I/ILII/IPOBaTB, AHAJIIN3UPOBATh,
CUCTCMATU3UPOBATD, PACHPCACIATD 11O KATCTOPUAIM,
pacCcuuTaThb 1MOKa3aTeCIIu, KHaCCI/IQ)I/ILII/IpOBaTB,
pa3pa6aTLIBaTL MOZCIIN, AJITOPUTMHU3UPOBATL, YIIPABJIATD,
OpTraHnU30BaTh, IJIAHUPOBATH INPOUECChI UCCIICAOBAHNA,
OCYHICCTBJIATH OLCHKY PE3YJIbTATOB HA BBICOKOM YPOBHC

84% - 70%

XOpOLIO

00J1aJat0T TEOPETUYECKUMHU 3HAHUSIMU B TIOJTHOM 00beMe,
IIOHUMAIOT, CAMOCTOSITEIBHO YMEIOT IPUMEHSAT,
UCCIIeI0BATh, UACHTU(DHUIIMPOBATH, AHATU3UPOBATH,
CUCTEMAaTU3UPOBATh, PACIIPEACIIATD 110 KATETOPHUSM,
paccuuTaTth MOKa3aTeNu, KIacCu(pHUIIMPOBATS,
pa3pabaTbIBaTh MOJICNIHU, AITOPUTMHU3UPOBATD, YIIPABIATH,
OpraHU30BaTh, INIAHUPOBATH IIPOLIECCHI UCCIIEIOBAHNS,
OCYILECTBISATh OLIEHKY PE3YyJIbTATOB.

MOFYT OBITH JOIMYHIEHbI HEAOYCTEBI, UCIIPABJICHHBIC
CTYACHTOM CaMOCTOSATCIIbHO B ITPOLCCCC pa6OTBI (OTBeTa

U T.1.)

69% - 50%

Y0BJIETBOPUTEIIHHO

00ya1a10T OOIMUMH TEOPETHUYECKUMHU 3HAHUSIMHU, YMEIOT
MIPUMEHATD, UCCIEA0BATh, HICHTU(PHUITUPOBATH,
aQHAIM3UPOBATh, CHCTEMATU3UPOBATh, PACIIPEACIIATE TI0
KaTeropusM, pacCYMTATh MTOKA3aTEIIH,
KJIAaCCU(HUITUPOBATH, pa3padaThIBATh MOJICIIH,
aIrOpUTMU3UPOBATH, YIIPABIIATh, OPraHU30BaTh,
TJIAHUPOBATH MPOIIECCHI HCCIIE0BAHMUS, OCYIIECTBIISATh
OIICHKY Pe3yJIbTaTOB Ha CPEIHEM YPOBHE.
JlomyckaroTes OIMOKH, KOTOPBIE CTYACHT 3aTPy IHACTCS
HCIIPABUTHh CAMOCTOSTEIBHO.

49 % u MeHee

HCYIOBJICTBOPHUTCIIBHO

00J1aJat0T HE MOJHBIM 00BEMOM 00X TEOPETUYECKUMU
3HAaHUSIMH, HE YMEIOT CAMOCTOSATENbHO IPUMEHSTD,
UCCIIe10BaTh, UIEHTU(PULINPOBATh, AHAJIU3UPOBATh,
CHCTEMaTH3UPOBATh, PACHIPEAEIATH [0 KATETOPUsIM,
paccuMTaTh MOKa3aTeNn, KIacCu(pUIUPOBATh,
pa3pabaTbIBaTh MOJIEINIHU, AITOPUTMHU3UPOBATD, YIIPABIATH,
OpraHu30BaTh, INIAHUPOBATDH MPOLIECCHI UCCIIEIOBAHUS,
OCYILIECTBIISATh OLIEHKY PE3YJIbTaTOB.

He cdopmupoBanbl yMEeHUS M HaBBIKH VIS PELICHUS
npodecCHOHATBHBIX 3a]a4

100% - 50%

3a4TCHO

XapaKTEepUCTHKA M0KA3aTelsl COOTBETCTBYET «OTIMYHOY,
«XOPOILO», «YIAOBIECTBOPUTEIHHO

49 % u MeHee

HC 3a4TCHO

XapPaKTCPUCTHKA ITOKA3aTCJIA COOTBECTCTBYCT
«HCYOOBJICTBOPUTCIIBHO»

7. COAEP KAHUE JTUCIUIIJIMHBbI

7.2 CopeprkaHue MPaKTHYECKUX 3aHATHH U 1TaOOpaTOPHBIX padoT




Tema 1. Ctparerun komananoi padotsr (I1K-1, T1K-2, TTK-5)

JInunas ¢ dekTuBHOCTS pyKoBoauTest. CTpaTerun KOMaHAHON pabOThI ISl TOCTHXKEHUS TOCTABJICHHBIX
neneit. UTacTpyMeHThI 3P GEeKTHBHOTO KOMaH1000pa30BaHuUs.

busnec-koMMyHHKaIUK, UX crienuduka, mpeaMeT, posib B OU3HEC-Cpe/ie U BUJI0BOE MHOTOOOpa3ue.
KoHcTpykTOp OM3HEC-KOMMYHHKAITUH.

Tema 2. CoBpeMeHHble KOMMYyHHKaTUBHBIE TexHOonoruu. (I11K-3, ITK-4)
Kondunukte! B opranuzanun. Ynpasienue KoHpaukToM. CTpaTeruy moBeieHus B KOHQIMKTHBIX
CUTYaLUsX.

Tema 3. OcHoBbI MexXKyIbTYpHOTO B3aumozeictaus. (I1K-4, I1K-5, ITK-6)
OCHOBBI cOMATBLHOTO B3auMOoIeicTBUS. [IpodeccrnonanbHOe B3aUMOICHCTBHE C YIETOM Pa3HOOOpasHs

KYJIBTYP.

7.3. CoaepkaHue caMOCTOSITeIbHOM paboThl

Tema 2. CoBpeMenHbie KOMMyHHKaTUBHBIC TexHOMoruu. (I1K-3, [TK-4)
DOMOIMOHATBHBIA UHTEIUICKT. MOTHBAIMS COTPYAHUKOB. [IcHXOTUITBI OM3HEC-TAPTHEPOB U TAKTUKA
noBeneHus ¢ HUMH. ONTUMU3ALKS MOJIeJIel KOMMYHUKAIIMU B OM3HEC-Cpeie.

Tema 3. OcHoBBI MeXKYIbTypHOTO B3auMoeiictus. (ITK-4, I1K-5, T1K-6)
HesepO6anibHoe u pedeBoe o0lIeHne, 3HAaYeHUE U OCHOBHBIE KaHabl. Mozens MeiipabsiHa.

7.3.1. [IpuMepHBIE BOMPOCHI JJIs1 CAMOCTOSATEIILHON OATOTOBKH K 3a4€Ty/9K3aMEHY
[Tpunoxenue 1

7.3.2. [IpakTrdeckue 3aaHus IO AUCUUIUINHE IS CAMOCTOSATEIBHOM MOATOTOBKH K
3a4eTy/dK3aMeHy
[Tpunoxxenue 2

7.3.3. Ilepeyenb KypcoBbIX paboT
He npeagycmotpensl

7.4. DneKTpoHHOE MOPTQOINO 00YHAFOIIETOCS
Martepuaisl He pa3MelaloTCs

7.5. Meroandeckre peKOMEH/IAIUH 10 BBITIOJIHEHUIO KOHTPOJIBbHOM paboThI
He nmpenycmorpensl

7.6 MeToanuyeckue peKOMEHIalUH 110 BBITIOJTHEHUIO KypCOBOH pabOTHI
He npenycmotrpensl




8. OCOBEHHOCTHU OPTAHMU3AIIUU OBPA3ZOBATEJIBHOI'O
NPOUHECCA IO AMCHUIIJIMHE JJ15 JINL C OTPAHUYEHHBIMH
BO3MOXHOCTAMMU 31O0POBbsA

Ilo 3aaenenuto cmyoenma

B nensix 70CTYNHOCTH OCBOEHHS MPOrPaMMBbI JUIsl JIUI] ¢ OTPAHUYEHHBIMU BO3MOKHOCTSIMH 3/10pPOBbS
pU HEOOXOAMMOCTH Kadeapa o0ecrednBaeT CIEYIOITNE YCIOBHS:

- 0COOBIH MOPSIOK OCBOCHUSI AUCLUIIIINHBI, C YIETOM COCTOSIHUS UX 3/10pPOBbS;

- DJIEeKTpOHHBbIE OOpa3oBaTeNbHbIE pECYpChl IO JUCHMILUIMHE B (QopMmax, aJalTUPOBAHHBIX K
OTpaHUYEHUSIM UX 3]I0POBBS;

- U3y4YEHHE JMCUUIUIMHBI MO WHAUBUAYyaJIbHOMY y4eOHOMY IUIaHy (BHE 3aBUCUMOCTH OT (OPMBI
oOyueHus);

- DJEKTPOHHOE OO0y4yeHHWe U JAUCTAHIMOHHbIE O00pa3oBaTENbHbIE TEXHOJOTHH, KOTOpHIE
Mpe1ycMaTpUBalOT BO3MOKHOCTH MpUeMa-Tepeaadn MHpopMaly B JOCTYIHBIX U1 HUX popmax.

- pmoctyn (yOAJIeHHBIM JOCTYIM), K COBPEMEHHBIM MpOodeCcCHOHANBHBIM 0a3amM JaHHBIX U
MH(GOPMAILMOHHBIM CITPABOYHBIM CHCTEMaM, COCTaB KOTOphIX onpeneneH PI1/I.

9. IEPEYEHH OCHOBHOM U JONMOJIHUTEJbHOW YYEBHOMN JINTEPATYPBI,
HEOBXOJIUMOM 1151 OCBOEHUS JUCUTLINHBI
Caiit 6ubdamorexn YpI'ly
http://lib.usue.ru/

OcHoBHas1 JIuTEpaTypa:
2. Boiituk H. B. PeueBasi kommyHUKanus [ DIEKTPOHHBIN pecypc]:yueOHUK Tl By30B. - MocCKBa:
IOpaiiT, 2025. - 104 — Pexxum nocryma: https://urait.ru/bcode/562650

3. CimakoBa O.K. JlenoBoe ob1ieHrne u KpOCC-KyJIbTYPHbIE KOMMYHHKAIIUN [ DJIEKTPOHHBIH
pecypc]:Yuebnoe mocodue. - Mockpa: KnoPyc, 2026. - 162 — Pexxum gocrymna:
https://book.ru/book/960415

4. Taparyxuna O. B., ABneena 3. K. JlenoBbie 1 MEXKKYJIbTYPHbIE KOMMYHUKAIIUU [ DJIEKTPOHHBIN
pecypc]:YueOHuK U MpakTUKyM JJist By30B. - MockBa: IOpaiit, 2022. - 324 — Pexxum noctymna:
https://urait.ru/bcode/489264

5. Honrosa U1.B. /lenoBas 3THKa U 1eJ10Bble KOMMYHUKAIIUU B chepe OuzHeca [ DNeKTpOHHBIN
pecypc]:Yuebnuk. - MockBa: KuoPyc, 2024. - 401 c. — Pexxum noctyma: https://book.ru/book/950708

6. Kysneuos U. H. [lenoBast nepenucka [DneKTpoHHbIH pecypc]:ydeOHUK U IPAKTUKYM AJISl BY30B. -
Mocksa: HOpaiir, 2024. - 139 — Pexxum noctyna: https://urait.ru/bcode/544967

JonoiHUTE/ILHAS JIUTEpPATYypa:

2. Temmkosckas E.B., Pynakosa JI.A. KopnopatrnBHas KylbTypa BHyTPUKOPIIOPATUBHBIE
KOMMYHUKAIUU U OpeHy padoTtonarens [IneKTpoHHbIN pecypce]: Yuebnuk. - Mocksa: KaoPyc, 2025. - 429
— Pexxum noctyma: https://book.ru/book/959093

3. Taparyxuna lO. B., Apneesa 3. K. JlesioBble 1 MEXKYJIbTYypHbIE KOMMYHHUKAIUHU [ DJIEKTPOHHBII
pecypc]:y4eOHHK U TPaKTUKYM 1Sl By30B. - MockBa: FOpaiit, 2024. - 324 — Pexxum noctymna:
https://urait.ru/bcode/536151

10. MEPEYEHb HH®OPMAIIMOHHBIX TEXHOJIOT U1, BKJIIOUYAS TEPEYEHD



JIMIOEH3UOHHOI'O ITPOI'PAMMHOI'O OBECIIEYEHUA U UTHOOPMAIIMOHHBIX
CIIPABOYHBIX CUCTEM, OHJIAMH KYPCOB, UCIIOJIb3YEMBIX ITPY OCYIIIECTBJIEHUM
OBPA3OBATEJIBHOT'O TIPOIECCA 110 JUCHHUIIVIMHE
IlepeyeHb JMIIEH3HOHHOTO IPOrPAMMHOI0 O0ecTeYeHHus :

Astra Linux Common Edition. oroBop Ne0417-110/2019 ot 08.05.2019, Akt NeSk000343 ot
24.05.2019 u KonTpakt Ne 35-Y/2018 ot 13.06.2018, Akt Ne YT213 ot 17.12.2018. Cpox neiicTBHs TULIEH3UU
- 6€3 orpaHUYEHUs CPOKa.

MoitO¢uc crannaptasiif. Cornamenue Ne CK-281 ot 7 utons 2017. [lata 3akmouenus - 07.06.2017.
Cpoxk 1efCTBHS JIMIEH3UH - 0€3 OrpaHHYEHHSI CPOKa.

Microsoft Windows 10 .JloroBop Ne 52/223-110/2020 ot 13.04.2020, Axt Ne Tr000523459 ot
14.10.2020. Cpox neicTBuUs IULIEH3UH -be3 orpaHnueHus cpoka.

Microsoft Office 2016.Jorosop Ne 52/223-110/2020 ot 13.04.2020, Axt Ne Tr000523459 or
14.10.2020 Cpok nelicTBus nuueH3uu -bes orpannuenus cpoka.

Ilepeyenb HHGPOPMALHOHHBIX CIPABOYHBIX CHCTEM, pecypcoB HHPOPMAIMOHHO-
TeJIeKOMMYHUKAIMOHHOU ceTH «AHTEepHEeT»:

11. OMUCAHUE MATEPUAJIBHO-TEXHUYECKOM BA3bI, HEOBXOIUMOM 115
OCYHIECTBJIEHUSA OBPA30OBATEJIBHOI'O ITPOLHECCA 11O JTUCHHUITJIMHE

Peanunzanus yuyeOHOM AMCHUIUIMHBI OCYIIECTBIISETCS C UCIOIb30BAHUEM MaTepHaIbHO-TEXHUUYECKON
6a3bl YpI' DY, obecneunBarolieil NpoBeJieHHE BCEX BUIOB YUEOHBIX 3aHATHH M Hay4HO-UCCIIEA0BATEIbCKON U
CaMOCTOATENIbHON paboThl 00yUYaOIIUXCS:

CrnenuanbHble TOMEIIEHUS NPEACTaBISIOT cO00 yueOHble ayIUTOPUM Ul NMPOBEJCHUS BCEX BUI0B
3aHATHN, TPYIIIIOBBIX U MHAUBUAYAIbHBIX KOHCYJIBTALNH, TEKYIErO KOHTPOJISA U IPOMEKYTOUHON aTTECTALUH.

[TomemieHust st caMOCTOSTENBHON pabOThl 00YYarOIIMXCsl OCHAIEHbl KOMIBIOTEPHON TEXHUKOH ¢
BO3MOXHOCTBbIO TOAKTMIOUeHuss K cetu "MHTepHer" U obecredeHneM JOCTyna B 3JIEKTPOHHYIO
UH(POPMALMOHHO-00pa30BaTeNbHyt0 cpeny Ypl OVY.

Bce nmomerieHnss yKOMIUIEKTOBaHbI CHEIMAIM3MPOBAHHON MeOENbI0 U OCHAIIECHbI MYJIbTUMEAUNHBIM
000opyI0BaHUEM cIielo00pyJ0BaHNEM (MH(POPMALMOHHO-TEIEKOMMYHUKAIIMOHHBIM, HHBIM KOMIIBIOTEPHBIM),
JOCTYIIOM K HMH(pOPMAIlMOHHO-IIOMCKOBBIM, CIIPABOYHO-IIPABOBBIM CHUCTEMaM, 3JIEKTPOHHBIM OHOIMOTEYHBIM
cucremam, 0a3aM JaHHBIX JICHCTBYIOLIETO 3aKOHOJATENIbCTBA, HWHBIM HH(POPMALMOHHBIM pecypcam
CITy>KaIllUMU JUIs IPEICTaBIEeHUs yueOHOM HHpOpMauu 60IbIION ay IUTOPHH.

Jlis mpoBeneHUs 3aHATUN JIEKIIMOHHOTO THIA MPE3eHTAUH U Apyrue yuyeOHO-HarJsAHbIe Toco0us,
o0ecreunBaroIne TeMaTHIeCKUE UILTIOCTPALIUH.



[Ipunoxenue 1
K paboueii mporpamme
7.3.1. IIpuMepHbIe BONPOCHI LISl CAMOCTOSATEIbHOI MOATOTOBKH K 3a4eTy MO0 AUCHUILINHE
«bu3Hec-KOMMYHHKAIMI

Bomnpocsl k 3auery

Ha3oBuTte 0CHOBHBIE 37IEMEHTHI MOJIENIN KOMMYHHKAIIUH.

HazoBure ocoOeHHOCTH AEIOBOTO OOIIEHUS.

[lepeuncnure KauecTBa, SBIAIOLIMECS TPEANOCbUIKAMU Y HEKTUBHON KOMMYHUKALIUH.

HazoBure opranusanuonssie 6apbepbl KOMMYHHUKAIUI B OpraHU3allu.

HazoBure nprunHbl II10X0NH KOMMYHUKAIMKA ¢ TOUYKH 3pEHUS BOCIIPUATHS.

HazoBure napamerpsl kauecTBeHHON HHGOpMaALIUU

HazoBute KOHQIUKTOTSHBI.

HazoBure Bubl ynpaBiaeHueCKOH HHPOPMAIUH.

[lepeuncaure nociae10BaTENbHOCTD BHIIOJIHEHHS 33/1a4 B PELICHUN KOHDIUKTA.

HazoBure nunauBuyanbHble pakTopbl MOBBILIEHUS 3PPEKTUBHOCTH KOMMYHHUKAIUH.

Ha3oBure paccrosinue A yCTaHOBIEHHS IICUXOJIOTMYECKON MHTHUMHOM, JIMYHOW, COLIMAJIBHOM,

nyOIMYHOMN TUCTaHIIUH.

Ha3oBure XxapakTepucTUKU COTPYIHUKA, KOTOPBII OTHOCUTCS K ypoBHIO pa3zButus D1. Kak ¢ Hum

B3aMMOJIeIICTBOBATH?

Ha3oBure XxapakTepuCcTUKH COTPYIHUKA, KOTOPBII OTHOCUTCS K YpOoBHIO pa3zButus D2. Kak ¢ HuM

B3aMMOJIeICTBOBATDH?

14. HazoBuTe XapakTEpUCTUKU COTPYJHHUKA, KOTOPBII OTHOCUTCS K YpoBHIO pa3zButus D3. Kak ¢ Hum
B3aMMOJIeicTBOBATH?

15. HazoBuTe XapakTEpUCTUKU COTPYIHUKA, KOTOPBII OTHOCUTCS K YpOoBHIO pa3zButus D4. Kak ¢ Hum
B3aMMO/eicTBOBATH?

16. JlaiiTe onpeesieHne OHATUS IEPETOBOPBI.

17. [aiite onpeneneHre NOHITHS COBEIIaHUE.

18. HazoBuTe XapaKTEpUCTUKH JEIOBOTO JINJEPCTBA.

19. Kakwue xecTbl 4eJIOBEeKa JEMOHCTPUPYIOT €T0 3aIUTy?

20. Kakwue KecTbl 4yeloBeKa JEMOHCTPUPYIOT €r0 OLIEHKY CUTYalNH?

21. Kakue xecTbl yenoBeKa JEMOHCTPUPYIOT €r0 HEPBO3HOCTh?

22. Kakue KecTbl 4Yel0BeKa JEMOHCTPUPYIOT CAMOKOHTPOIb?

23. Ha3zoBuTe MHIUBUAYAIbHBIE (PaKTOPHI MOBBIMIEHHUS () (HEKTUBHOCTH KOMMYHUKAIIUH B
OpraHu3alMy.

24. Ha3zoBuTe OpraHU3alMOHHBIE (PAKTOPHI MOBBIIICHUS YPPEKTHBHOCTH KOMMYHHUKAIMH B
OpraHu3aluy.

25. llepeuncnure MpeUMyIIECTBA IepeIayd HHPOPMAUK Ha OYMakKHBIX HOCUTEIISX.

26. Ilepeuncnute npeuMyIecTBa nepeaadn HHGOPMAIIUU Yepe3 MECCEHIKEPHI, KOPIOPaTUBHBIC
MECCEH/IKEPBHI.

27. llepeuncnute NpeuMyIIeCTBa Mepeaadn HHGOPMAIUH B TUYHBIX BCTPEUAX.

28. llepeuncnure MperMMyIIECTBA Mepe1aud HHPOPMALIUH 110 SJICKTPOHHOM MOYTe.

29. Ilepeuncnute npeuMyIecTBa nepeaaun nHbopMauu no tenedony.

30. Kaxoit KOMMyHHKAIIMOHHBIHI MOBOJ CBS3aH C MOTPEOHOCTHIO PYKOBOAMTENS IPEJOCTABUTh
COTPYJIHUKY OOPaTHYIO CBSI3U IO pe3yJbTaTaM paboTHI C LIEJIbI0 MOBBIIICHUS () PEKTUBHOCTH
€ro JaJbHEHIIeH NeaTeTbHOCTH: TTOOLIPEHUE, KOPPEKIIHSI?

31. Kaxoif KOMMyHHKAIIMOHHBII MOBOJ CBSI3aH C MOTPEOHOCTHI0 PYKOBOIUTENS OTIEPATHBHO
IPOBECTH KOPPEKTHPOBKY JACHCTBHUI COTPYIHHUKA WM HH(POPMHUPOBAHNE B COOTBETCTBHH C
TEKYLUMHU U3MEHEHUSIMU?

32.  Onummre xapakTepucTHUKU D — qoMuHuUpyolero Tuna amaHocTy rno moaenu DISC.

33.  OnwummTe XapakTepuCTUKH | — Biusronero tuna JudyHocTy mo mojaenu DISC.

34.  OnummTe XapaKTepUCTUKHU S — cTabMiIbHOTO THNA JIMYHOCTH 1o Mozenu DISC.
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35.

36.
37.
38.

Onummre xapakrepucTuku C — J00pOCOBECTHOTO (COOTBETCTBYIOIIETO TPEOOBAHUSM) THIIA
anyHocTH 1o moaenu DISC.

Ha3oBure xapakTepHCTUKH MOJTMAKTHBHOTO TUTIA KYJIbTYPHI.

HazoBuTe XapakTeprCTUKH MOHOAKTHBHOTO THIIA KYJIBTYPHI.

HazoBute xapakTepuCTUKH PEAaKTUBHOTO THUIIA KYJIbTYPHI.



[Ipunoxenue 2
K paboueli mporpamme
7.3.2. [IpakTHYecKkHe 32/1aHUS 10 TUCHUILIMHE JJIS1 CAMOCTOATEIbHON MOATOTOBKHU K
3a4eTy Mo AUCHUILVINHE « Bu3Hec-KOMMYHHKAIIUN»

OrunaBnenue

Tema 1. CTpaTernu KOMAHTHOM PAGOTBL........cccueiiiiieeiiieeiiieniieeniieeniteesieeesbeessaseessaneessaeeesnnee 2
Tect 1 Opranuzanus padotsl koManabl (ITK-1, [TK-2, TIK-5)....cccccooiiiiiiiiiiiiee, 2
VueOnsbiid Keic 1 (ITK-1, TTK-2, TTK=5)....ccoiiieieeeieeeeeeeeee ettt 4

Tema 2. CoBpeMeHHbIe KOMMYHUKATHBHBIC TEXHOTOTHH ........eovuvirmrienreattenieeaieeniteeseenieeenneens 6
VueOHBIH KEUC 2 (TTK-3, TTK-4)...cociieeeieeeeeeeeeee ettt et e 6
VueOHBIH KEUC 3 (ITK-3, TTK-4)....cciiieiieeee ettt e 8
[Ipaktukym 1. «Onpenenenue cTuis noBeAeHUs B cuTyanuu koHpiukra Tomaca-Kuiamannay
(TTK=3, TIK-4) ettt ettt et st sa et st sb et s nae e eanes 10

Tema 3. OCHOBBI MEKKYJIbTYPHOTO B3AMMOMCHCTBH ......c..oeenvrentieiieniieeieeeneenieenneenieeeeneees 13
VAEOHBIA KEHC 4 (TTK=5) ...eiiiiiiiieiieie ettt ettt ettt et e b e saesnbeenaaeens 13

Tect 2. Tunbl KyIbTYP (ITK-5, TTK=0) ....cooiiiieiieeieeeeeeeee ettt 14



Tema 1. CTpaTrernu KOMaHJAHOH PadOTHI

Tect 1 Opranmnsanus padorst komanasl (I1K-1, T1K-2, TIK-5)

1. Komanga — 31o
1 npasunvHbvlll omeem
1. rpynna iroaei, pa3MenieHHasi B OJHOM OMEIIEHUH.
2. Koirektus qromei, IMEIONNN 001Iee KeaaHue JOCTUYD IEIEH.
3. HeOomnpIIas TpyINma JIIOACH, CBA3aHHBIX €IMHOW IEJIbI0 W  MPUHIMIIAMHA
B3aMMOJICHCTBHS

2. Komanabl ynpaBjieHHusl XapaKTepu3yoTcH

1 npasunvHwvili omeem
1. KoHIEHTpaluel Ha PelIeHUH ONpeIeNIEHHBIX Mpo0ieM
2. KoOpAMHALKEH, o0ecTieueHueM JTOCTIKEHUS 1eJield OpraHu3aun
3. Tpou3BeJeHUEM Belen

3. JIwbas koMaH/a 00513aHA UMETh
1 npasunvHwvlli omeem

1. momernienue, opuc

2. PYKOBOJCTBO

3. cpexactBa, 000pyaOBaHUE

4. MeToabl ynpaBJjieHUsl B KOMaH/ie — 3TO
1 npasunvHwvlli omeem
1. moka3zarenu 3¢(EeKTUBHOTO UCTIOIB30BAHUS TPYIOBBIX PECYPCOB
CHeIMalM3UPOBaHHbBIC BUJIbI YIIPABICHUECKOM A TeIbHOCTH, BBIJENIIEMbIE MO IPU3HAKAM
COJIepKaTeIbHON OJTHOPOHOCTH BBITIONHSAEMOM pabOThI U MX IEJIEBON HAIPABICHHOCTH
3. cnocoObl BO3/1eHCTBUS CyOBbEKTa HAa OOBEKT YIIpaBICHUS

5. MexaHu3M ynpaBjieHUs B KOMaH/le NpeACTaBJIsAeT co00i
1 npasunvHbvlll omeem
l. KOMIUIEKC OCHOBHBIX IMOJIOXKEHUH, OMpPENeNsomuX (QYHKIHNOHUPOBAHUE CUCTEMbI
yIpaBiaeHUs
2. COBOKYIHOCTb METOJIOB YIIPABJICHHUS B UX KOMILJIEKCE M B3aUMOCBSI3U
3. COBOKYMHOCTb PhIYaroB BO3JICUCTBHS YIIPABISAIOIICH CUCTEMbI HA YIPABIISIEMYIO

6. Kakue cymecTByIoT cdepsl 1esiTeIbHOCTH KOMAH/IbI?
1 npasunvHwviti omeem

1. HenpowusBoacTBeHHas U IPOU3BOACTBEHHAS

2. HHTEJUIEKTyaJlbHas U KpeaTUBHas

3. NpoM3BOJACTBEHHAs U UHTEJUIEKTyalbHast

7. Ha kakoMm 3Tame NpPOMCXOAUT cjeayoulee — y YYACTHHUKOB KOMAHAbI BO3HMKAaeET
OCO3HAHHE TOr0, YTO OHHM SBJAKTCA OJHHUM ILeJbIM, NPUHUMAIOT Ha ceds
OTBETCTBEHHOCTH 32 Pe3yJIbTAThI AeATeJIbHOCTH
1 npasunvnwviti omeem

1. 3penoctb

2. KOHCEHCYC

3. KOHQIIUKT

8. OaHuM M3 HeAOCTATKOB PadOThI B KOMaH/e SBJISICTCS



1 npasunvHbIll Omeem
1. ruOKOCTH pacrpeneeHus 3a1aq
2. 3aTpaThl BpEMEHHU Ha CO3[IaHUE M OpTraHU3alUI0 PabOTHl KOMaH/IbI
3. mepexo K JAeI0BOMY OOIICHHUIO

9. IIpouecc o0MeHna nHpopManueid B KOMaH/Ae COAEP:KUT 0a30Bble 3JIEMEHTbI
1 npasunvHblll omeem

1. oOmeH, uaes, CTOpOHBI, KaHA

2. OTmpaBUTENb, COOOIICHNE, KaHAT, TOTyYaTelh

3. pPYKOBOIMTENb, IOJUYMHEHHBIH, [IEHA, CPEACTBO

10. Yem xapakTepu3yeTcsi IPOEKTHBIN THII KOMAH/bI

1 npasunvHblll Omeem
1. KOHIIEHTpalMel Ha PEelIEHUH ONPEIEICHHBIX TEXHOJIOTMUYECKUX pobdieM
2. obecnieueHUEM JOCTHXKEHUS] MUCCUH OpTaHU3aluu
3. paboToii HaJ TOITOCPOUHBIMH MTPOEKTAMHU

11. Kak Ha3piBaeTcsi 4YJjeH KOMAaHIbI B POJIEBOM pacnpeaejieHMu ¢ HauboJiee
PacKpenomeHHbIM O0pPa3HbIM CKJIAJOM MBIILJIEHHSI ¢ BBICOKOH 00pa3oBaTeibHOI
MOATOTOBKOM M IIMPOKHUM KPYro30poM € XOpOLIO Pa3BUTHIM TBOPYECKHM MbILILJICHHEM
1 npasunvHovlil omeem

1. reneparop

2. KOOpPIHMHATOP

3. peanuzarop

12. ... - 3T0 mpouecc CO3TaAHUS KOMILIEKCA COIJIACOBAHHBIX MeXAYy co00i aeilcTBHH,
MO3BOJISIIOIINX KOMAaH/Ie PeaJIN30BbIBATh NOCTABJICHHBIC 32Ja4H U JOCTHYb HAMEYEHHBIX
neJiei.
1 npasunvHbvlll omeem

1. nnanupoBanue;

2. opraHuzanus;

3. KOHTpOJb.

13. ABTOpUTApHBI CTHJIb PYKOBOACTBA KOMAH/10H

1 npasunvHblll omeem
1. amemmupyeT K HoTpeOHOCTIM 00JIee BHICOKOTO YPOBHS
2. amenaMpyer K HOTpeOHOCTSIM 6ojiee HU3KOTO YPOBHS
3. mpeamnonaraeT cBOOOY EHCTBUS NOJUYMHEHHBIX

14. B xonuenuuu P.M. Be16una Bbie/s1l0TCA CieAy0Ie KOMAHAHbIE POJIM:
1 npasunvHbvlll omeem

1. peanusaTop, MOTHBATOD;

2. pPYKOBOIHUTEID;

3. opraHuzarop.

15. /IuarHo3 mnpoOiembl, (OpMYJIHMPOBKA OrpaHUYEHHMii M KpUTEpPHEB, BbISIBJIEHHE
aJIbTEPHATHB, OIIeHKA AJTbTEPHATHB U OKOHYATEJIbHBIN BHIOOP — dTANbI IPUHSTHSA
1 npasunvHbvlll omeem

1. aHAJIUTUYECKOTO PEIICHHUS

2. OCHOBAHHOIO Ha CYXKJECHHH PEIICHUs

3. palMOHAJIBHOTO PEIICHUS



16. BaxxubimMu XapaKTepuCTUKAMHU KOMAaH1000pa3oBaHus ABJIAIOTCH
B3aMMO03aBHCHMOCTb, CINIOYEHHOCTD H ...
1 npasunvHbvlll omeem

1. cuneprus

2. smMmnarus

3. TOHMMaHUsA

17. BoiOepuTe NpaBUJILHYIO MOCJIEI0BATEIbHOCTD CO3AAHUS KOMAHIAbI

1 npasunvHbvlll omeem
1. 3apoknenue, aganTaius, ctabmimsanus, GopMUpoBaHue, (PYHKITMOHUPOBAHNE
2. 3apoxjaeHue, GopMUPOBAHUE, aIalTAIUs, CTA0MIM3aIHs, (PYHKIMOHUPOBAHUE
3. dopmupoBaHue, 3apOXKACHHUE, aanTanus, (yHKITMOHUPOBAHNUE, CTAOMITH3AIINS

18. JInaepcTBO B KOMaHae — 3TO
1 npasunvHbvlll omeem
1. BO3MOKHOCTbH LI€JI€HANpPABICHHO OKa3bIBaTh BIMSHHME Ha MOTpeOUTENEH MpOAyKUUU
OpraHu3anuu
2. HWCKYCCTBO BIMSTH Ha JIIOJEH C TeM, 4TOObI OHU MO J00pOil BOJE CTPEMHIUCH K
JOCTHKEHUIO 1IeJIEH, KOTOPBIE HE ABIIAIOTCS UX JIMYHBIMU LIEIIMU
3. HMCKyCCTBO IPMHHMMATh YIPABICHYECKHE PEIICHUS

19. DkcnepTHas BJIaCTh B KOMaH/ie MOApa3yMeBaeT, YTO
1 npasunvHbvlll omeem
1. uCHONHUTEHh BEPUT, YTO PYKOBOAUTEIH KOMAaH bl MOKET IIOMEUIATh yA0BIETBOPEHUIO
€ro HaCyIIHBIX MOTpeOHOCTEeMH
2. TOJYUHEHHBIN X04YeT ObITh MOX0KUM Ha PYKOBOAMTEIS KOMaH bl
3. paOOTHUK HAJEETCs, YUTO PYKOBOIUTENb KOMaH bl 00J1a/1a€T CIIeUaIbHBIMU 3HAHUSIMU

20. leMOKpPATHYHBII PYKOBOAMTEIb KOMAaH/Ibl XaPAKTEPU3yeTCsl TeM, YTO
1 npasunvHolll omeem
1. BKJIaABIBAET MHOTO YCHUIIUH B cO3/IaHUE aTMOC(HEPhl OTKPHITOCTH U JOBEPUs
2. 7aer nepcoHaly MOYTH MOJHYIO0 CBOOOY B ONPEJECIICHUN CBOUX IIeJiel U KOHTPOJIE 3a
CBOEH cOOCTBEHHOM paboTOoit
3. Kak MOXHO OOJbIIE LEHTPATU3YET TMOJHOMOYHS, CTPYKTYypuUpyeT paboTy
MOJYMHEHHBIX U TIOYTH HE JAeT UM CBOOOIbI B IPUHATUN PEIICHUI

Yueonsrii keiic 1 (IIK-1, T1K-2, TIK-5)

3HakombTeCh, Nepen Hamu Hukonalh BacwibeBHUY — HadallbHUK 1I€Xa Ha OJIHOM U3
npeanpusaThii. OH ONBITHBIA MPOU3BOJCTBEHHUK W OTIMYHO 3HAET CHEHU(HUKY 3adad Iexa.
BwMmecte ¢ TeM oH npekpacHbli opraHu3arop. OH YETKO CTaBUT 3a/laud CBOMM COTPYAHHUKaM,
JEJIETUPYET 3a7]a491 TeM COTPYIHUKAM, KOTOPBIE HMEIOT OIIBIT U PETYIIPHO KOHTPOIUPYET paboTy
HOBWYKOB. Hukomnait BacunbeBud sxecTkuil pykoBoauTtesb. OH Bcerzia 60JeeT 3a pe3ysbTaT, U BCe
HEOOXOMMbIC 3a7aud IIeXa BBIMOJIHAIOTCS BOBpeMs. B ero komaHje yCTaHOBIEHA XOpoIIas
muctumuHa. Ono3jgaHuss W paHHUE YXOAbl C pabOThl CBEACHBI 10 MHUHMMYyMa. WHorma
COTPYIHUKHU KATYIOTCS IPYT JPYTY, YTO OH HE OYECHb OTKJIMKAETCS HA UX JTUYHBIE MPOCHOBI (YHTH
TOpaHbIIe, B3STh OTTYJI), HO IPH STOM OHHU 3HAIOT, YTO OH BCET/Ia OTCTAMBAET MHTEPECHI CBOMX
JMOJIed Tepen BBICHIMM PYKOBOACTBOM mpeanpusatus. OH HMMEEeT BBICOKMM aBTOPUTET Ha
NPEANPUITHN W BBICIIEE PYKOBOJICTBO TPEANPUATHS BCETJA YYUTHIBACT €r0 TMO3UIUIO0 TPH
NPUHSATUU PEIICHUMN.

[lex, kotopeiM pykoBoauT Hukonait BacuibeBud ABISIETCA OJHUM U3 IEPETOBBIX C TOUKHU
3pEHHUsI BBIIOTHEHUS! U MEPEBBINOIHEHUS KIIIOUEBbIX MoKa3aTeneil. Ha Hero paBHAIOTCS MHOTHE
JIpyTHUe 1eXa, a TAK)Ke MOKA3bIBAIOT, KOT/Ia MPUE3KAIOT JAeJIeralluu C APYTUX MPEANPUITHN.



Ceroans yrpom pykoBoauTens Hukonas BacuibeBrnda cooOuiuin eMy, 4To Ha cieryromei
HeJelne OXKHUAAeTCsl MpUe3] JeNeranuy (BKJIOYass JBYX aHIVIOSA3BIYHBIX CIIELUAINCTOB U3
3apyOeXHBIX KOMIAHMWI). A Tak Kak ero IeX SIBISeTCS OJHHM M3 IMEPEeIOBBIX U 00pa3lloBO-
II0Ka3aTesbHbIX, UX HYKHO OyJIeT IPOBECTH IO LEXy, [T0Ka3aTh IPOU3BOICTBEHHBIN MpoLecC U
OTBETHUTH Ha UX Bompockl. Hukonait BacunpeBud ceifyac B KOMaHAUPOBKE B APYTOM rOpoOJE U HE
yCII€EeT BEpPHYThCS K 3TOMy MOMeHTY. [lonro He nymas, Hukosnait BacuiabeBud pemmi nopyuuTb
JAHHYIO 3a/1a4y CBOEMY IIOJUMHEHHOMY — HadaJbHUKY y4yacTka Apkaauto CeMeHOBUYY.

Apkanuii CeMEHOBHY JIOCTATOYHO MOJIOJION COTPYIHUK, HO YXK€ 3apEKOMEHI0BAI CeOst
KaK IpoQeccuoHa, KOTOPhIi MOCTOSHHO CTPEMHTCS K MOBBIIICHUIO cBOeH kBanmudukanuu. Ero
KJIfoYeBas 3ajada - oOecnedeHue Oe3aBapuiiHON M HaAEKHOW pabOThHl O00OPYIOBaHUS U €ro
IPAaBWIBHOM AKCIUIyaTalliy, CBOEBPEMEHHOIO KAadeCTBEHHOTO PpEMOHTa M TEXHHUYECKOIO
oOciyxuBaHus. BeinonHenue kaneHaapHeIX iaHoB (rpagukos I1I1P) ocMoTpoB, BeneHue yuéra
U MacnopTHu3anus o0opyaoBanus. PykoBoaCTBO paOOTHHKaMH y4acTKa.

Apkannii CeMEHOBHY — OYEHb CHCTEMHBIM M CTPYKTYPHUPOBAaHHBIN, y HETO BCE «IIO
nojouykam». [IpaBma, ero Koijiernm OTMEYaloT, YTO OH HE OYeHb JIOOUT OOINAThCs, a Ha
COBEILlaHUAX OOBIYHO INIaBHBIN ckenTHK. OH Bcerja 3a/laéT MHOTO BOIIPOCOB M 4aCTO KPUTUYHO
OTHOCHTCSI KO BCEM HOBBIM IIPEIOKEHUAM. TeM HE MEHEE, K €0 MHEHHUIO ITPUCITYILINBAIOTCA, TaK
KaK 3a CYeT CBOEH CUCTEMHOCTH U BHUMATEIbHOCTH OH MHOTO€ 3HA€T, HECMOTPSI Ha CBOM BO3pAacT.

Hukomnait BacunseBud nozsonmn Apkaauio CeMEHOBUUY, U 'Y HUX COCTOSUICS CIIELYOIINN
pasrosop:

HB: Apxannii CeMeHOBUY, y MEHS 71 BaC HOBas M MHTEpecHa 3anada. Ha cnenyromeit
HeJeJIe K HaM TIpHUe3KaeT aeneramus. Tam OyaeT 1Boe TeXHOJIOroB n3 OUHISTHANY, HYKHO OyaeT
BCTPETUTh UX, MPOBECTH IO LIEXY M OTBETUTh HA MX BONPOCHI. BBI K€, HACKOJBKO 5 IIOMHIO,
M3y4Yalld aHTJIMACKUN SI3bIK B MHCTUTYTE. Ellle TOKHBI IOMHUTD.

AC: Huxonait BacunbeBny, 1 He cMory. Sl HUKOrJja He yMen BOAUTH 3KCKYpCHHU. A 4TO,
€CJIM OHM 3a/1yT MHE BOIIPOC, HA KOTOPBIH S HE CMOTY OTBETHUTH?

HB: Bbl cmoxere, BbI e - Tpo(eccuoHai, K TOMy e JJIs Bac 3T0 OyAeT BO3MOXKHOCTh
IPOSIBUTH CEOSI.

AC: S He 3Ha10, UTO UX MOXKET MHTEpecoBaTh. M aHrMiCKUi s yke 3a0blT U HE CMOTY
pasroBapuBaTth C HUMH, TeM 00Jiee Ha TEXHUYECKUE TEMBI.

HB: Apkanuit CepreeBud, Mmensi He Oynet. [lonumaro, 4ro uig Bac 3T0 OyJeT B MepBbIH
pa3. HuxkTo kpoMe Bac He CMOKET IPOBECTH IKCKYPCHIO I10 LIEXY, TAK KaK HUKTO OOJIbIIE HE 3HAET
aHrnuiickoro. Tak uto, 3T0 He o0cyxnaercs. HyxHo, 4ToObI SKCKypcHst Oblia IPOBEACHA.

AC: Xopomo. Toraa Mory s 3a1aTh €11e HECKOJIbKO BOIIPOCOB?

HB: /Ia, kOHEYHO.

AC: Ckonbko Oyzaer moaeil B cocraBe aeneranuu? Koraa onu npuenyt? CkojlbKo OHH
npoOyayT B HalleM 1exe?

HB: Apkanuii CepreeBuy, Bce 310 Oynet B noBectke. [lerp [lerpoBuu BaM nmpuiuier.

AC: A 4ro ux Oyzner untepecoBath? O 4yeM UM HYXHO paccka3aTrb? O 4eM He CTOUT UM
paccka3biBaTh?

HB: ITo xakoii TeMe OHM ITPHUE3KAIOT - BCE TOXKE OYET B IOBECTKE. DTO UM M pACCKaKETe.

AC: U eme, MHE HY’KHO UX IIPOCTO BCTPETUTH U ITPOBECTH 110 11eXy? A rie Toraa s JOJKeH
UX BCTpeTUTHh? MHe HyHO OyZeT 10 BceMy 3aBOJY UX IPOBECTH MJIU TOJIBKO IO HaIIeMy Lexy?
Sl eme He OYEHb OPUEHTHPYIOCH IO APYTMM LexaM. MHe Hy:KHO OyAeT OpraHu30BaTh 4YTO-TO,
COIJIacOBATh UX MpHUE3] co ciayk00i 6ezonacHocTn? HyKHO T MHE OpraHU30BaTh MHCTPYKTaX
10 TeXHHUKe Oe3onmacHocTu? ...

HB: Apxammii CemenoBuu. Hy, 3aceimanu Bompocamu. J[aBaiite He OynemM BOaBaThCs B
neranu. MHue ceiiuac Hekoraa. [TocMoTpure cHadana noBecTky. Tam Bce ecTb.

B urore Apkanuit CeMeHOBHY IIPOBEN Aeeranuio no nexy. Ho mo or3siBaM y4acTHUKOB
JieNieraiuy ObUT CIIMIIKOM MOJTYAJIMB, BOJIHOBAJICS M BOOOIIIE IPOM3BEI BIICUATIICHUE YeTIOBEKA HE
oueHb npodeccuonanbHoro. M pykoBoactBo Hukonas BacuibeBuua ckazano, 4toObl B
CJIEYIOIIMN pa3 OH caM BCTPeYall AeJICTalulo.



BOITPOCHI

Kak BbI 1ymaere, kakoii Tun JuaHocT no mojaeau DISC nHanbosiee BbIpakeH y
Apkagusa CemeHoBuya?

D — nomuHupyrommit

I — Bustronnit

S — cTaOuIbHBII

C — 1o6pocoBecTHBIN (COOTBETCTBYIOIUN TPEOOBAHUSIM)

Yro na Bam B3rasa Hukouaii BacuibeBuu caesian HenmpaBWwibHO?

HenpaBuibHO BIOpall COTPYAHNKA, KOTOPOMY ITOCTABHII 3a/1a4y

HenpasuibHO noctaBui 3aaaqy

OH HempaBWJIBHO CleNajl, YTO PELIMJI JelerupoBarh 3agauy. Hamo Obuio camomy 3To
CHeNaTh

OH HenpaBWIBHO cfenall, YTo MoAPOoOHO pacckazan Apkanuio CeMeHOBUYY, YTO HY>KHO
CHeNnaTh

OH HempaBWJIBHO cienai, 4rto Ha3Bayl Apkaaus CeMeHoBMYA NPO(ECcCHOHANIOM, H
MIOATOMY MTOPYYHII MY ATy 3aAady

Tema 2. CoBpeMeHHbIe KOMMYHUKATHBHbIE TEXHOJIOTHHU
YueOnsiii keiic 2 (I11K-3, [1K-4)

Makcum HukonaeBuu 12 jer Haszaja Npuiiesn Ha OJHO U3 MPEANPUSITHI OTpaciu Mo
pou3BOACTBY TypouH st ADC.

PykoBOJCTBO 3aMeTHIIO OTBETCTBEHHOI'O M BAYMUYMBOIO MHXEHEpa, U uepe3 4 roaa oH
MOJTy4nJI Ha3HAUYEHHE Ha JOHKHOCTh BEAYLIEro MHXKEeHepa, 3aTeM ObUI IepeBeieH Ha JOIKHOCTh
HavyaJbHHKA y4yacTka. ['ox Hazan Makcuma HukonaeBrya Ha3HauYMIIM HAYaJIbHUKOM LIE€XA.

Anppeit JIMuTpreBud, pyKoBOIUTENb Y4EOHOTO LIEHTPA, TO3HAKOMMJICS C OTIBITOM JIPYTUX
NPEIIPUSITHIA TI0 UCTIOJIb30BAHUIO YUEOHBIX BUPTYATbHBIX TPEHAKEPOB Il padouunx. [lepconan
IPOXOJUT MOJATOTOBKY Ha TPEHAXEPE-CUMYJIATOPE, a HE HA JIEUCTBYIOIIEM IPOU3BOJACTBE, KAK
paHbIIIe, a 3TO COBCEM JIPYToil YpOBEHb YCBOCHUS 3HAHUS U HABBIKOB, HEOOXOAUMBIX JIJIsI pAOOTHI
B 1I€X€ Ha CJII0)KHOM 000pYy/10BaHUHU.

Anppeii JIMutpreBrd mpopadboTan BOMPOC € IKCIEPTaMH, HMEIOIIUMHU OIBIT pa3padoTKu
BUPTYaJIbHBIX TPEHAXXEPOB MO MMHTALUU PabOTHl CO CIOXKHBIM OOOPYIOBAHHMEM, W BBIIIEN C
MHUIMATHBOW K J(upekTopy mo mpousBoicTBY. OH MPEMSIOKUI CO3/1aTh HECKOJBKO Y4eOHBIX
TpPEHAXEPOB I 1iexa, rae padotaeT Makcum HukomaeBud. J{upekTop mo mpou3BOJCTBY CKaza,
YTO HJIes XOpOIlasi, ¥ HAJ0 BBIOPATh AJIsl MAJIOTHOTO MPOEKTa OJMH U3 y4acTKOB. B cuiny cBoeit
0O0JIBIION 3aHATOCTH OH MpeaoXuil AnApero J[MUTpHUEBUUY BMeECTE€ C HadaJlbHUKOM IIeXa
Makcumom HukonaeBuuem BbIOpaTh OJJUH YYaCTOK, JUIsl KOTOPOTO OYJEeT pa3paboTaH TpEeHaXep.
JupekTop 1mo Hpou3BOACTBY MNO3BOHMI MakcuMy HukomaeBndy M mompocui MNOIAAEPKaTh
WHUIMATUBY yU4eOHOTO LIEHTPA U 0Ka3aTh HEOOXOAMMYIO IIOMOIIb.

Anpnpeit JImurpueBud cBsizasics no tenedony ¢ Makcumom HukomaeBudyem u pacckaszai
€My O BXXHOCTU TPEHAXKEPOB Il 0OOydYeHHUs U TMOBBIMICHUS KBanu(pukanuu padoynx. Makcum
HukonaeBud ckaszai, 4To roToB ocoaeicTBoBaTh. OH nonpocust AHapes JMuTprueBrya HanMcaTh
eMy, KaKasi KOHKPETHO ITOMOIIb HY>KHA, ¥ YTO HEOOXOIUMO CJIeaTh.

Ha cnenyromuit nens Makcum HukonaeBud noayyus HTUCbMO OT PyKOBOJUTEINS yueOHOTO
neHtpa. Tam cooOuianoch, 4TO AMPEKTOPOM IO MPOU3BOJACTBY OBUIO HPUHSATO pEIICHHE O
pa3paboTKe MHUJIOTHOTO YYEOHOro TpeHakepa i TMOBBIIIEHUS AS((PEKTUBHOCTH pPabOThI
NEepCOHANIa U YCKOPEHUsl aJanTallid HOBBIX CIEHHAIUCTOB. AHApend JIMUTpHEBHUY MOMPOCHUI
BbIOpaTh OJIMH M3 YYacTKOB, Ha KOTOPOM BO3HUKAIOT CJIOKHBIE CUTyallUd Npu padboTe Ha
000pyI0OBaHUY, U TJ€ BAKHO YIYUIIUTh KAYECTBO M CKOPOCTH BBITIOIHEHUS MMPOU3BOICTBEHHBIX



ornepauuii padounmu. OH IPoCcU COOOLTUTH eMy O BbIOOpe ydacTka yepe3 4 nus. K nucemy on
NPUIOXKHUI CCBUIKY HAa CTaThH, ONMUCBIBAIOLIME YCIEIIHbIM ONBIT APYTrUX MNPEANPHUATHH IO
UCIOJb30BAHUIO  BHUPTYAIbHBIX  TPEHAXEPOB IS CHEHMAIMCTOB, pabOTalOIUX |
00CITy>)KMBAIOIINUX BEICOKOTEXHOJIOTHYHOE 000Dy I0BaHUE.

Maxkcum HukonaeBuY OLIEHWJI MOJYYEHHYI0 MH(OPMAIMIO KaK Ba)KHYIO U CPOUYHYIO U
nepecyian IOJIyYeHHOE COOOLIEHHE OT PYKOBOIUTENS Y4YeOHOro ILIEHTpa BCEM CBOUM
[IOJIYMHEHHBIM - HayaJbHUKaM ydacTKoB. MakcuM HukonaeBuu monpocuil UX O3HAKOMMTBHCA C
uHpopMaluei, 00CyIUTh B CBOMX KOJUIEKTHUBAX, KAKOM M3 yUYaCTKOB HY>KHO C/I€JIaTh MUJIOTHBIM,
1 000cHOBaTh cBO€ MHeHHE. OH MOCTaBUII CPOK 3 JIHS.

UYepes 4 ngusa Ha maHepke MakcuM HukonaeBud monmpocuin Ha4aJbHMKOB YYaCTKOB
JIOJI0KHTh, KTO CUUTAET, YTO JUIS €r0 y4acTKa HE0OXOIUMO pa3paboTaTh TpEeHaKeED.

HauvanbHUKM y4acTKOB HEJOYMEHHO MEPErJISIHYJIUCh U OTBETHIIH, YTO U3 IMOJy4YE€HHOTO
MHUCHhMa He MOHSITH, YTO Ha/I0 OBUIO YTO-TO OIEHUTH B COOOIHNTH. OHU CKa3aliv, 4TO HH(OPMAITHIO
NPUHSIIN K CBEICHUIO U KJIAJIH, YTO K HUM MPUIET KTO-TO U3 Y4eOHOTO LEHTpa, YTOOBI U3YUHUTh
1 BbIOpaTh y4acTOK Ui MUJIOTHOTO TpEHaXKepa.

Teneps nmox yrpo3oii oka3anoch BHIIIOJHEHHUE MTOPYUEHHS TUPEKTOPA MO MPOU3BOICTBY U
PYKOBOJUTENS yueOHOrO LIEHTpA.

BOITPOCHI

IIpoananusupyiite, 4o nomemaao Makcumy HukosaeBu4y nosy4yurb HeOOXOAUMYIO
HH(OpPMALNIO OT CBOMX COTPYIHUKOB.

Kakne unaukaropbl He3Q(PeKTHBHOCTH CHCTEMbl KOMMYHMKALMH Bbl 3aMeTHJIH
(BbI0EpPHTE HECKOJIBLKO BAPUAHTOB)

1. MHOXeECTBO BOIIPOCOB mocie mnoiydyeHus: uHpopmamuu (Makcum HukxonaeBuu u ero
COTPYAHUKHU HE MBITAJIUCh YTOUHUTH U COOPATh JIOTIOJIHUTENBHYIO HH(POPMALIHIO)

2. mnepezenblBaHUE U3-3a HEMPaBWJIBHOIO noHUMaHus uHpopMmanuu (Tak kak coTpynHUKH
HE [MOATOTOBUIIM MPETI0KEHUIN)

3. HempaBWJIbHBIE JIEHUCTBUS M3-3a IMPOIYCKa WJIM WTHOPUPOBAHHS BaXHOM HMH(OpManuu
(Hermonumanue mnpuBeno K HENPAaBUILHOMY BOCHPUATHIO IMOJYYEHHOI'O COOOILICHUS U
0e31eicTBUIO HAYaJIbHUKOB Y4aCTKOB)

4. nuiHue ASUCTBUS MO MOMCKY HeoOxoaumoit nHdopmarun (CoTpyAHUKH HE 3anpariuBain
JIOTIOJIHUTENBbHYIO HH(OPMAILINIO)

5. CpOKM BBINOJHEHHsI 3a/ad CPBIBAIOTCS U3-3a JOJITOI0 MOJY4YeHHS HeoOXO0AUMOM
uHpopMmarmu (Makcum HukonaeBuu He ycHieeT BBIIOJIHUTD TOPYUYEHUE, T.K. HE MOTYUUIT
HYXHYIO0 HH(POPMALIUIO OT COTPYAHUKOB)

Kakne xkpurepuu 3(p(PeKTHBHOCTH CHCTEMbl KOMMYHHMKAUMH OBbLIM HapPyHIIEHBbI
(BbI0OEpPHUTE HECKOJIBLKO BAPUAHTOB)

1. Jdocrarounocth (Makcum HuxonaeBuu nepecnan cooOlieHHe, B KOTOPOM €CTh oOlee
OIIMCAaHUE IPOEKTa MO pa3paboTKe TpeHaxepa, U J100aBHI, YTO HYKHO OOCYAUTH C
KOJIJIEKTUBOM U O0OCHOBaTh CBO€ MHeHHe uepe3 3 aHa. MakcuM HukosnaeBuu He nan
Pa3bICHEHUH, YTO HA/I0 YYUTHIBATH PU BHIOOpPE MUIOTHOTO YYACTKa M HE OOBSICHII, KTO
OyZAeT NpUHUMATh OKOHYATEJIbHOE PELICHHE)

2. AKTyaJbHOCTh U cBoeBpeMeHHOCTHh (MHbpopmanms akTyanbHas W ObUIa mepepaHa
COTPYAHHUKAM CBOEBPEMEHHO. )

3. PeneBantHocTh (COTpYyIHUKM HE YBUIETH Ba)XKHOCTH JaHHOW MH(pOpMAIMU IJIsi CBOEH
paboThl, W TMOCUMTAIM, 4YTO HAa OCHOBE IIOJIY4YEHHOW HMHPOPMALMU HE HYXKHO
HIpEeIIPUHUMATh HUKAKUX AEUCTBUMN, @ IPOCTO IPUHATH K CBEJCHMUIO. )



4. YnoocrBo (CoTpynHrKaM OBLIO CII0KHO MOHSATh, YTO UM HYKHO TIOJTOTOBHTH JJISI OTBETA
PYKOBOJIUTEITO — B KAKOM BHJIC YCTHO WJIM TTMCEMEHHO. )

IIpaBuibHO JiM BbIOpaH KaHaJ JIA JOHeCeHUs] MH(MOPMANUM [0 HAYAJIbHUKOB
y4acTkoB? (BbIOepHTE OJJUH BAPHAHT)

Ha

HGT, Jydqme IOOHOCHUTHL Ha COBCIIAaHHWHU, TAC MOKHO J4aTb 60.]1]9]_]_[6 I/IH(l)OpMaI_[I/II/I )41
pacckaszatb, Kak OyJIeT OCTpOoeHa JalIbHeHIas paboTa)

N —

Kakne »3jeMeHTBHI KJIKYEBOr0 CoO0IIeHUS] He OBbLIM Y4YTeHbI NpPH Iepeaaue
uHopManuu cOTpyIHUKamM? (BbIOepHTE HECKOJIBKO BAPHAHTOB)

1. T'maBnas waes (Makcum HukomaeBud mpocTo mepecian COOOIEeHHe OT PYKOBOJIUTENS
y4eOHOT0 IIEHTpa CBOUM IOJAYMHEHHBIM, I'7Ie €CTh 00I1ee OMMCAHNE BaXKHOCTH CO3JaHMS
TPEHAXKEPOB ISl MPOU3BOACTBA. OH HE OOBSICHUII LeNb, JUIsl Yero COTPYIHUKAM HYKHO
IPOBECTU OOCYXIEHHS B CBOMX KOJUIEKTHBAX, KaK y4eOHbIM TpeHakep MOMOXKET UM B
JanbHene padbore)

2. Ornucanue KOHKpeTHBIX JeiicTBuii (MakcuM HukonaeBuy He MpeocTaBUIl YETKHUX I1aroB

JUTSL BBITTOJTHEHHSI TOPYUYSHHS OT PYKOBOJIUTENS YI€OHOTO IICHTPA)

O6o03nauenue cpokoB (Makcum HukonaeBnd 0603Hauni Cpok 3 JHs.)

4. IlpenocraBnenue ponogHuTenbHOM wuHPopManyu (COTpYAHUKH MOJIYYWIA MHOTO
JIONIOJTHUTENbHON HMH(pOpMAIMM — COOOIEHHE OT PYKOBOAUTENs Y4yeOHOro LEHTpa H
CTaThI0, OMUCHIBAIONIYIO OIBIT APYTUX MPEIITPHUSITHIA).

(O8]

Yro HeoOxomumo ObLI0 caenatb Makcumy HwukosnaeBuuy, 4T00BI NPABUIBHO
OpraHM30BaTh NPoLEcC KOMMYHMKAIIMHU B IaHHOH cuTyauun? (BbIOepuTe HECKOIbKO
BAPHAHTOB)

1. Y6eautncs, 9TO y HETO JOCTATOYHO MH(GOPMAIIMU OT PYKOBOJIUTENS Y4EOHOTO IEHTpA,
4TOOBI B35Th B paboTy nopydenue (Hy:kHO yTOUHUTB y pyKOBOAUTENS Y4EOHOTO LIEHTpA,
YTO BaXXHO YYHTHIBATH TPU BHIOOpPE MUIOTHOTO yYacTKa W B KaKOM BHUJAE HYXHO
MPEIOCTaBUTh 3allpallliBaeMyl0 HHQOpMAIMI0. OJTO TOMOXET Jydlle OOBSCHUTH
COTPYIHUKAM, YTO UM HEOOXOJIUMO CIIeIaTh)

2. Ortka3aTbCs OT BBINIOJIHEHUSI MOPYYEHUs, T.K. 3TO HE OTHOCHUTCA K HEMOCPEIICTBEHHOM
paboTe Ha Mpou3BOACTBE (DTOT MPOEKT MOAJEPKUBAET JUPEKTOP 110 MPOU3BOACTBY, U OH
npocun Makcuma HuxonaeBuya momous. Takke, pa3BUTHE MOJYUHEHHBIX - 3TO BaXKHOE
HarpasyeHue paboThl pyKOBOJUTES)

3. BBINOMHUTH TOPYYEHHE CAMOCTOATEIHHO, HE MIPHUBJIEKasi HAYaJIbHUKOB y4yacTKOB (BaxHo
y4eCTh MHEHUE HAYAJIbHUKOB YYacTKOB, T.K. Y HUX 00JblIe HHPOPMALIUHU O CIOKHOCTSIX,
KOTOpBIE BO3HUKAIOT Y paboyuX B MPOU3BOJICTBEHHOM IIPOIIECCE.)

4. TloAroToBUTH KPUTEPHH JIs BBIOOpA MUIOTHOTO y4acTka (DTO MOMOXKeT OBICTpO coOpaTh
HEOOXOUMYI0 HH(OPMALIMIO U IPUHSTH PEIICHUE, T.K. He HY>KHO TOMBICITHBATD)

5. Cobpatb coBemanme, 4To0bI paccKkas3arh O HENU BHIOOpa MUIOTHOTO Y4acTKa U IJIaHe
neiicteuii (Jlyumie qy6nupoBath kaHalbl KOMMYHHUKAIUU - COBEIIaHKE + paccbuika. He
BCE MO>KHO ONHCATh B COOOIIECHUH, JIy4Ille OOBSCHUTH BCEM 3a/1a4y M OTBETUTH Ha
BOMPOCHL. A 3aTeM HaNucaTh MUCHMO.)

Yueonniii keiic 3 (I1K-3, TTIK-4)

Kak noHsiTh, MOAX0IUT JiM TeOe HAYAJIBHUK
Muxawnn Ty30B , pyKOBOJIUTEIb aHATUTHIECKOU ci1yx0b61 ManpowerGroup Russia & CIS.
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BaxxHOCTh XOpOIIMX OTHOIICHHHA C HEMOCPEICTBEHHBIM PYKOBOJIUTEIEM TPYIHO NEPEOICHHUTD.
Benp nmpuxonar Ha paboTy B KOMIIAHHUIO, a YBOJIBHAIOTCS OT HayanbHHUKa. W yacTto xopomue
OTHOIICHMS CKJIA/IbIBAIOTCA KaK Obl caMH c000ii, 6e3 yCHiInii CO CTOPOHBI COTPYAHUKOB. [1OHATD,
Kak (QopMupyeTrcs 3Ta XUMHUsA OTHOIIEHUH, momoxker moxaenb DISC, kotopasi omuchiBaer
noBepeHue mrojeil. OHa BBIACNAET YETHIPE AacleKTa, TOBOPSIIUX O BOCHPHITHH YEIOBEKOM
OKpY KaroIIel cpesibl U O MPEANOYTUTEILHOM CTHIIE TOBEICHUS. ba30BbIX BApHAHTOB YEThIPE:
1. HeratuBHasi BHEIIHSIS cCpe/ia, AKTUBHOE NMOBeieHUe THNa D
(Dominance, noMmuHupoBanue). YenoBek pearupyeT Ha mpoOJIeMbl U BEI30BHI.
2. Tlo3uTHBHASI BHENIHSISI CPela, aAKTUBHOe MoBeAeHue Tumna I
(Influence, Bmusiaue). YenoBeK B3aUMOJICHCTBYET C OKPYKAIOIMMHK U BIUSCT HA HUX.
3. HeraTuBHasi BHELIHSS Cpe/la, AKTUBHOE MOBeIeHNEe THIA S
(Steadiness, mocTostHCTBO). UenoBek pearnpyet Ha N3MEHEHUSI.
4. HeratuBHasi BHEIIHsISI Cpeia, NaccuBHOe nmoBeaenne Tuna C
(Compliance, cootBeTcTBHE). UenOBEK CiieayeT IpaBuiIam.
Mopnenu paspaboTanbl H300peTaTeneM JeTeKTopa JDKA YuibsiMoM MapctoHom B 1928 .
VYno6ctBo DISC B TOM, 4TO nJisi OmpenefieHWs MPEANOYTeHUH B TIOBEACHUH JOCTaTOYHO
HEMPOJOKUTENHHOTO KOHTaKTa. BBIBOABI MOXHO cIeNaTh MO TOMY, KaK YelOBEK T'OBOPHT,
KECTHKYJUPYET, OJeBacTCs, Ha 4YTo oOpamiaeT BHUMAaHHE B Pa3roBOpe, HACKOJIBKO OH
SMOIMOHAIBHO OTKPHIT. Kak Ha MpaKkTHKE MCIOJIBb30BaTh MOJIEbh — OMPEEIUTh THUIT TTOBEICHUS
PYKOBOJUTEIIS U €T0 COBMECTUMOCTD CO CTHJIEM ITOBEJICHUS ITOIMHEHHBIX ?

IIpencraBbTe ceGe 4yenoBeka, BCIIOMHUTe o0OLIeHHMe ¢ HUM B jertansax. Kak oH B meiaom

BOCHpUHHMaeT 00cTaHOBKY? YUTO mpeamoymTaer — AeCTBOBATHL MJIM KAAaTh Pa3BUTHS

coObITHI?
Ecnu y pykoBomuTenst spKO BBIPAXEHHbBIE JIMJEPCKUE KadyeCcTBa — PEILIMTEIbHOCTb,
OBICTPOTA B MPUHATUHU PELIECHU, CKIOHHOCTh IPUHUMATh pelleHus: 63 yueTa MHEHHUS CO
CTOPOHBI M UeTKuil (OKyc Ha pe3ynbTaT, OCOOCHHO (PMHAHCOBBIH, — Yy HEro
noMmuHupyoomuid Tun noseaeHus (D). Taxoil yenoBek BCHBUIBYMB, YCTPAaUBAaET Pa3HOC
HOJJYMHEHHBIM, BBIPAXKAET MBICIIU PE3KO, 1axe Oe3aneuIILuOHHO.
UtoOb1 cpaboTaThCcsi C pyKoBoguTedeM Tuma D, BB TOJDKHBI YMETh COOUpaTh M
aHaIU3UpPOBaTh (PaKThl U BECTH pabOTy TaK, YTOOBI BCE IO IO IUIAHY U B COOTBETCTBUU
¢ oxxunanusimu. B Poccun, cornacHo npaktuyeckum HaOmoaeHusM, 10 80% HayalbHUKOB
OTHOCSITCSI UMEHHO K THILy D.
Ecnu pykoBoauTenb xapu3mMaTuieH, 0ObIYHO HACTPOEH NO3UTUBHO, UMEET HIMPOKUIN KPYT
3HAaKOMCTB, 3@)KUTAaeT U BJIOXHOBIISET Ha paboTy — 310 yenoBek BiusHUsA (I). OH ObiBaeT
9KCTpaBaraHTeH, HAMpPUMEp, HaJeBaeT spKUe TajiCcTyku. OH OKpyxkaeT ceOsi OOJIbIIUM
KOJINYECTBOM JIt0/ieH, paboTaeT Ha myOsnKy. TakoMy pyKOBOAUTEINIO MOHPABUTCS, €CIIH
BbI IIPOSIBUTE COCPENOTOYEHHOCTh, coOepeTe Bce (akThl, OyAeTe YECTHBI U JIOTUYHBI B
U3JI0)KEHUHU, €My MMIIOHUPYET CHUCTEMHBIM NOIXOJ K pEIIeHHI0 3anad. Emy Takxe
HPABUTCS, KOT/1a MOJYNHEHHBIE YMEIOT YIIaKOBBIBATH IPOEKTHI B KPACUBBIE ITPE3ECHTALINH.
Ecin HavanpHUK IOCIENOBATENEH, CIIOKOEH, BHUMATENEH K JIIOIIM U TEPIEIHUB — 3TO
YeJIOBEK-MTOCTOSHCTBO (S). OH MOCTOSHHO COBEPILIEHCTBYETCS, BHUMATEJIEH U NPUIUPUUB
K MenoyaM. OH yKJIIOHYUB U JUIUIOMATUYEH — CO3J1aeT TapMOHUYHYIO padouyio cpeay U
HE JTaBUT Ha OKpy>keHue. Bam Oyner nerko, eciu Bbl ObICTPO pearupyere Ha U3MEHEHUs
U paboTaeTe Haj CIOKHBIMH «KYCKaMW» MPOEKTOB, YaCTO B PEKMME MHOT033aYHOCTH,
€CIIM BBl THOKHU K M3MEHEHUSIM CPOKOB M YCIIOBHI U YE€TKO PAcCTaBIISIETE TIPUOPHUTETHI.
Hauvansauk-cootBerctBue (Tun C) caepkaH M oduIMaieH, CIeAyeT CTaHIapTaM H
npoleaypam, aHaJIM3UPYET BCE IPECTaBIECHHbIE apryMeHThl. OH BHUMATENIEH K MeJo4am,
dpam u hakram — 6e3 AeTasielt OH He OIIyIIAeT BCei MOTHOTHI KapTUHBL. Takoil uenoBek
UIIET MIPOTUBOPEYMS] BO BCEM U KPUTHUECKU OTHOCUTCS Jaxe K IPOBEPEHHON
uHpoOpMaLuu. Y HEro CUCTEMHBIH MOAXOA KO BceM JenaM. Ecin Bbl CKJIOHHBI K
KOMITIPOMHCCaM, OTJIMYHO paboTaeTe B KOMaHe, OBICTPO TyMaeTe U MPUHUMAETE PEIICHHS
Ha CBOEM YpOBHE OTBETCTBEHHOCTH, Bbl CPAOOTAETECH C TAKUM PYKOBOJAUTEIIEM.



MoHO IOHATH, M KAKHE THIIbI HAYaJIbHUKA H IOJYHMHEHHOI 0 HecoBMecTUMBI. CyliecTByer

HECKOJIbKO TAKMX KOMOMHAIHIA.
[lonHOE COOTBETCTBUE THUIIOB NOBEACHMS: HAYAIbHUK M MOJXYMHCHHBIA IIOHUMAIOT IPYT
Jpyra ¢ MOJIycI0Ba — BUIAT MUP OAMHAKOBO. HO HACKOJIBKO PyKOBOAMTENIO KOM(POPTHO
paboTaTh C «IBOMHMKOMY», U TOTOBBI JIU Bbl IIOJUUHATHCS TOMY K€ CTUIIIO yIPaBJICHUS,
KaKoro mnpuaepkupaerech camu? JlomycTuM, pyKOBOAUTENb OTHOCUTCS K TUILy D — BbI
toke. Ho uto Oyner, ecinu OH MPUMEHHUT arpeCCUBHbIE METObI YIIPABICHUS K BaM?
YacTU4HOE COOTBETCTBHE TUIIOB MOBEJICHHS: BBl C PYKOBOJHUTEIEM HaiieTe 00N S3bIK
Ha Oasze smbo oOmMX IIeHHOCTEeH, Ju00 OJMHAKOBOIO crocoba pearupoBaHUs.
Hcnonb3yiTe 3TO 17151 COBMECTHOM pabOTHI.
[Tonnoe HecoorBercTBHE: D M S i C u I. DTO CIOXKHBIN BapuaHT i MOCTPOEHUS
oTHoueHui. Hanpumep, Bam pykoBoauTeab OTHOCUTCS K TUITy C M MACCUBEH B IPUHATUU
perieHui, a Bol — K TUMy | 1 XxBaTaerech 3a 1100yI0 BOZMOXKHOCTH NMPOSIBUTH ce0s1. O1HAKO
HaYaJIbHUK HE pa3/esseT Balll ONTUMU3M, U OTOHb B BAallIMX IJ1a3ax ero myraer. HamaguTts
B3aUMOJICHCTBME  MOXKHO, TOJBKO €CIM  PYKOBOJHUTENb  BCELENO  JOBEpseT
npodeCCHOHATN3MY U JIOSITBHOCTH ITOTYMHEHHOTO.
CamMoe rnmaBHOE AJIsl COTPYIHUKA — BBIOOP CTpaTErny MOBEICHHS B OpraHU3aluu: JH00
Cpazy HCKaTh Jpyryi pabory, JubO Tepners, JUOO MOACTPOUTHCS, HACKOIBKO 3TO
BO3MOXHO. U crienats 3ToT BBIOOD Jierye, el MOHUMATh MOBECHUE PYKOBOIUTES.

[Ipaktukym 1. «Onpenenenne cTu/isi NoBeJeHUus: B cuTyauuu KoHpaukra Tomaca-
Kunmanna» (I1K-3, T1IK-4)

DTOT TECT MOKHO UCIIOIL30BATh HE TOILKO AJId OMPECACIICHUS TOI'0, KaK YCJIOBCK ITOBCACT
cebs1 B cutyarnuu kKoHpaukTa. OH BOOOIE XOPOIIO TMOKa3hIBaeT, KAKOBA OCHOBHAS CTpPATETHs
MOBeJICHUsT OyIymIero COTpyIHWKA: OyIeT JIM OH HAacTauBaTh TOJLKO HA CBOEM BHJICHUU
CHUTYAIIMH, WU MIPEIINOYTET COTPYAHNYATH TIPU MPUHITUN PEIICHUS, WJIH COBCEeM OyneT n3berarhb
CUTYyalluH, BbI3bIBAIOIIMX [IPOTUBOPEYUS, IPEIOCTABIIASA IPUHATHE PEIIEHUS APYTUM U T. I1. DTO
0COOEHHO Ba)XHO U KaHAMIATa Ha JOJDKHOCTH, MpEanojararonye OOJIbIIOe KOJIHYECTBO
MEpEroBOPOB, T. K. €0 MOBCACHUC GYILCT BJIMATH U HA YCIICINHOCTH KOMITAHUH, 1 HA €€ PCITYTAllUIO
y KOHTpareHtoB. Tarke OONbIIOEe 3HAYEHHUE STOT TOKa3aTeldb HWMEET Ui PYKOBOIUTEICH
CTPYKTYPHBIX ITOAPA3ICICHUN.

Hucrpykuus. [logymaiite o cuTyanusx, B KOTOPBIX Balld JKEJAHUSA OTJIMYAKOTCS OT
XKeNaHui Apyroro yenoseka. Kak Bbl 00bI14HO BeieTe ce0sl B TAKMX CUTyalusix?

Hwxe npuBenensl 30 map BbICKa3blBAaHUM, OMHUCHIBAIOIIMX BAPUAHTHI BO3MOKHOIO
MOBEJICHHUS B KOH(IMKTHBIX CUTyauusix. B kaxmoil u3 map Beinenute Bapuant A unu b, Gonee
XapaKTepHBIN JJI Balllero MOBEICHUS.

Bo muormx cryvasax 0ba us NPpCAJIOKCHHBIX BAPUAHTOB MOTYT OKa3aTbCd IS BacC
HETUIIMYHBIMU; €CJIM 3TO TaK, BBIICINUTE TOT W3 HUX, KOTOPHIM OBl BBl BOCHOJB30BAIUCH C
00Jb1IeH BEPOSTHOCTBIO.

1. A WHorna st mpeoCcTaBIIsai0 BO3MOKHOCTh IPYTUM B3ATh Ha ¢€0s OTBETCTBEHHOCTh
3a pEIICHUE CIIOPHOTO BOIPOCa.

=5}

Uem 06CY)KI[aTB TO, B YCM MbI paCXoJuMCH, A CTaparOCb 06paTI/ITB BHHMAHHC Ha
TO, C YEM MBI 00a HE COTJIACHBDI.

bl CTaparoCb HaUTH KOMIIPOMHCCHOC PCIICHUC.

41 meITaroCch YIAJUTh ACJI0 C YUYCTOM MHTEPCCOB APYIOro 1 MOMX COOCTBEHHBIX.

OOBIYHO 51 HACTOWYHMBO CTPEMIIFOCH TOOUTHCSI CBOETO.

1> |7

Sl craparoch YCIOKOWTH APYroro MW TJAaBHBIM 00pa3oM COXPaHWUTh HaIlH




OTHOIIICHU.

4. A S craparoch HAWTH KOMIOPOMHCCHOE PEIICHHUE.
b Nuorma s XepTBYIO CBOMMH COOCTBEHHBIMH MHTEpECaMHM pPaJd HHTEPECOB
JIPYTOTO YeJIOBEKa.
5. A VnaxuBas CHOPHYIO CUTYallMIO, S BCE BPEMs CTaparOCh HANTH MOANEPKKY Y
JIPyToro.
b Sl craparoch caenaTh Bce, 9TOO0BI M30eKaTh OCCIIOIC3HOM HAPSKEHHOCTH.
6. A S npITaroch M30€KaTh BOSHUKHOBEHHUS HENIPUATHOCTEH IS ceOsl.
b S ctaparoch JOOMTHCS CBOCTO.
7. A 51 cTaparoch OTIIOKHTDH PEIICHUE CIIOPHOTO BOIPOCA C TEM, YTOOBI CO BpeMEHEM
PEIINTh €T0 OKOHYATEIIBHO.
b S cunTar BO3MOXKHBIM B YEM-TO YCTYIHUTh, YTOOBI JOOUTHCS JIPYTOrO.
8. A OOBIYHO 1 HACTOMYHBO CTPEMITIOCH JOOUTHCS CBOCTO.
b Sl mepBBIM J1€7I0M CTaparoCh SICHO OMPENEITUTh TO, B YEM COCTOAT BCE 3aTPOHYTHIC
HMHTEPECHI U BOMPOCHI.
9. A Jymaro, 4TO HE BCerja CTOMT BOJIHOBAThCA H3-3a KAKHUX-TO BO3HUKAOIIUX
pa3HOTIIACHIA.
b Sl mpeanpuHUMAalK0 YCHITHSI, 9YTOOBI IOOUTHCS CBOETO.
10. A S TBepJI0 CTPEMITIOCH JOCTUYh CBOETO.
b S mpITalOCh HAUTH KOMIIPOMUCCHOE PEIIICHUE.
11. A Sl mepBBIM J1€TIOM CTaparoCh ICHO ONMPEAEITUTH TO, B YEM COCTOSIT BCE 3aTPOHYTHIE
HWHTEPECHI U BOIIPOCHI.
b Sl crapatoch yCHOKOWTH JPYroro M TJIABHBIM OOpa3oM COXPAaHHUTh HaIlu
OTHOIIICHHS.
12. | A 3adactyto s u30erar 3aHUMAaTh MO3UIINI0, KOTOPAasi MOXKET BBI3BATh CIIOPHI.
b 51 naro BO3MOXKHOCTH JIPYyrOMY B UE€M-TO OCTaThCs MPU CBOEM MHEHUH, €CJIM OH
TaKXe WJET MHE HAaBCTPEUy.
13. A S mpenaraio CpeaHIOK MO3UITHIO.
b S HacTamBaro, 4TOOBI OBLIO CIIETAHO IMO-MOEMY.
14. A S coobImaro IpyroMy CBOIO TOUKY 3pEHUS M CIPAIIMBAIO O €ro B3IJIsAJIaxX.
b S mpITarOCh OKA3aTh APYTOMY JIOTHKY M MPEUMYIIECTBA MOUX B3IJISIOB.
15. | A S craparoch YCIOKOUTH APYroro M TIJIaBHBIM 0O0pa3oM COXpPaHUTh HallU
OTHOIIICHHSI.
b Sl craparoch caenaTh Bce He0OX0IUMOe, YTOOBI H30€KaTh HAMPSHKEHHOCTH.
16. A S cTaparoch He 3aJI€Th YYBCTB IPYTOro.
b S mpITar0Ch YOSAUTH APYTOro B IPEUMYIIISCTBAX MOEH MO3UIIHH.
17. A OOBIYHO 1 HACTOMYUBO CTAPAIOCh JOOUTHCS CBOETO.
b Sl cTaparock caenarh Bce, 4T0ObI M30eKaTh OSCIOIC3HOM HANPSYKEHHOCTH.
18. A Ecnu 310 caenaer Apyroro cHacTiIMBBIM, S JaM €MY BO3MOKHOCTh HAaCTOSATh Ha
CBOEM.
b Sl maro BO3MOXHOCTH IPYrOMY B YE€M-TO OCTaThCS MPU CBOEM MHEHUH, €CIIH OH
TaKXe UJEeT MHE HABCTPEUY.
19. A Sl mepBBIM JIETTOM CTaparoCh ICHO OMPEAEIUTh TO, B YEM COCTOSIT BCE 3aTPOHYTHIE
HMHTEPECHI U BOMPOCHL.
b S craparoch OTJIOKHUTH pellieHne CIIOPHOTO BOMPOCa ¢ TEM, YTOOBI CO BpeMEHEM
PEUINTh €r0 OKOHYATEIBHO.
20. A S npITalOCh HEMEJICHHO MPEOJI0JIETh HAIlA PAa3HOTJIACHS.
b S craparoch HAUTH HAWUJIYYIIIee COUYETAHUE BBITOJI U IMOTEPH JIJIsI HAC 000UX.
21. | A Bensi meperoBopsl, s cTaparoCch ObITh BHUMATEIBHBIM K JKEJIAHUSM JIPYTOTO.
b Sl Bceria CKII0HSIOCH K MPSIMOMY OOCYKISHHUIO TPOOJIEMBI.
22. | A Sl nmblTatloch HAWTH TO3ULIMIO, KOTOpash HAXOAMTCS IOCPEAMHE MEXKIYy MOeH

MO3UIMEH ¥ TOYKOU 3PEHHMS IPYTOro 4ejoBeKa.




b S oTcTanBalo CBOM JKEJIaHMSL.
23. | A Kaxk mpaBuiio, s1 03a004€H TeM, 4TOObI YJIOBJICTBOPHUTD JKEJIAHUs KKJIOTO U3 HaC.
b WNHorna s mpencTaBiisiio BO3SMOXKHOCTD JPYTHM B3STh Ha ceOsl OTBETCTBCHHOCTh
3a peIIeHUue CIIOPHOI0 BOMPOCaA.
24. A Ecnn mo3nnmst npyroro KaXercss €My O4YeHb Ba)KHOM, S ITOCTaparoCh IOWTH
HABCTPEYY €ro JKEJIaHUSIM.
b S cTaparock yOeIuTh APYroro MpUuUTH K KOMIPOMHUCCY.
25. | A S mpITaoCh MOKa3aTh APYTroMy JIOTHKY M MPEUMYLIECTBA MOUX B3IJISIIOB.
b Benst meperoBopsl, st cTaparoCch ObITh BHUMATEIBHBIM K JKEJIAHUSM JIPYTOTO.
26. A S mpeparaio CpeaHIOI0 MO3HIUIO.
b S mouTH Beceraa 03a004eH TeM, YTOOBI YJIOBICTBOPUTD JKEJIAHUS KaXKJIOTO U3 HaC.
27. | A 3avacTyro st m30eraro 3aHUMaTh TO3HIIMI0, KOTOPasi MOYKET BBI3BAThH CIIOPBI.
b Ecnu 310 caenaer apyroro cyacTiuBbIM, Sl 1aM €MY BO3MOKHOCTh HAcCTOSITh Ha
CBOEM.
28. A OOBIYHO 51 HACTOMYHMBO CTPEMIIFOCH TOOUTHCSI CBOETO.
b VnaxkuBasi CHTYanuio, s1 OOBIYHO CTaparOCh HANTH MOAACPIKKY Y IPYTOro.
29. A S mpenararo CpeaHIOK MO3UITHIO.
b Jymar, 4TO HE BCerja CTOMT BOJIHOBAaThCA M3-3a KAKHUX-TO BO3HUKAOLIUX
pa3HOTIACHIA.
30. A S craparoch HE 3a4€Th YYBCTB APYIroOro.
b S Bcerna 3aHMMAar0 Takyro MO3UIIMIO B CIOPHOM BOMPOCE, YTOOBI MBI COBMECTHO
C IPYTUM 3aUHTEPECOBAHHBIM YEIIOBEKOM MOTJIH JOOUTHCS yCIexa.
Kurou k Tecty
Ne ConepHu4ecTBO CoTpy1HUYECTBO Kommpo- Nzberanue Ipucnocobre-
MHCC HHE
1. A b
2. b A
3. A b
4. A b
5. A b
6. b A
7. b A
8. A b
9. b A
10. [ A b
11. A b
12. b A
13. | b A
14. [ b A
15. b A
16. | b A
17. [ A b
18. b A
19. A b
20. A b
21. b A
22. | b A




23. A b

24. b A
25. | A b
26. b A

27. A b
28. | A b

29. A b

30. b A

AHaJu3 pe3yJbTarTa

KonnyecTBo 6amioB, HaOpaHHBIX WHIUBUIOM IO KaXAOU IIKaje, JaeT MPEACTaBICHUE O
BBIPQXXEHHOCTH Y HEr0 TEHACHIIMM K TPOSBICHUIO COOTBETCTBYIONUX (HOpM TOBENCHUS B
KOH(JIMKTHBIX CUTYyaIUsX.

ITo MbICcTH aBTOpa, yIapeHUe JTOHKHO OBITh IEPEHECEHO ¢ YITMMHHUPOBAHUS KOH(IMKTOB
Ha ymnpasieHue uMu. B coorBerctBum ¢ M, K. ToMac cunrtaer HyKHbIM CKOHLUEHTPUPOBATH
BHUMaHHE Ha CJEIyIOIUX acHeKTax H3y4YeHHs KOH(QIIMKTOB: Kakue (GOpMBbI MOBEACHUS B
KOH(MJIMKTHBIX CHUTyalUsX XapakTepHbl MJs JIIOAEeH, Kakue U3 HUX SBIAIOTCS Ooiee
OPOAYKTUBHBIMM WM  JE€CTPYKTUBHBIMH; KakuM 00pa3oM BO3MOXKHO CTHUMYJIMPOBATh
MIPOLYKTHUBHOE IOBE/ICHHE.

K. Tomac cuutaer, yto npu M30eraHuu KOH(IMKTa HU OJIHA U3 CTOPOH HE JIOCTUTAET
ycrexa; Ipu Takux (popmax MOBeNeHHUs, KaK KOHKYPEHIHs, IPUCIIOCOOTIEHHE U KOMIIPOMHCC,
WIH, KOTJa OJMH U3 YYaCTHUKOB OKAa3bIBAE€TCS B BBIMIPHIIIE, a JAPYTOd MPOUTPHIBACT, WIH 00a
MIPOUTPBIBAIOT, TaK KaK HAYT Ha KOMIIPOMHUCCHBIE YCTynkH. M TOJIBKO B CHUTyalluH
COTPYAHHUYECTBA 00€ CTOPOHBI OKA3bIBAIOTCS B BBIUTPHIILIIE.

Tema 3. OCHOBBI MEKKYJIbTYPHOI0 B3aMMO/I€iICTBUA

Yueonsiii keiic 4 (I1K-5)

1. O0bsicHUTE, YeM PYKOBOICTBOBAJINCh COTPYAHUKHM, SINIOHEL M HeMell, B BbIOOpPe TAKTUKH
NoBeeHH.
2. Kaky1o n3 TakTHk noseaenns BbipadoTann 661 BbI? O60cHYliTe CBOe pelienne:

IIpocs6a 00 oTycke

I'ocnogua MopuTta paboTaeT Ha B UccieqoBaTenbckoM otaene. OH HeJaBHO KEHUJICS U OY€Hb
XO4YEeT B 3TOM IOy B34Th HEJICJIbHBIA OTITYCK U YJIETETh CO CBOEH M0OJI0/10# sxeHoi B EBpomny. [ToaTomy oH
HanpasisieTcd K rocnoguHy Kutao u pacckasbiBaeT eMy o cBoux IutaHax. ['ocrmogun Kurtao B TeueHue
OmKalIIuX THEW BCTPETUTCS ¢ UX OOIUM IedoM U Kak Obl MEKAY MPOYUM PACCKAKET €My O 3aJyMKe
CBOETO KoJutern. 3ateM rocroanH Kntao coobmut rocrionnay MopuTa 0 peakiini HadanbHUKa. Ecin oHa
OyJeT MOJIOKUTENBHOM, TO rocoAnH MopHuTa HEMOCPeICTBEHHO 00paTUTCs K IIedy M MOIMPOCHUT €ro o
HezenbHOM oTnycke. Eciu e rociognn Kutao nodyBcTBYyeT, uTo 1med He corjiaceH c skenanueM Moputa
MIOJTyYUTh OTITYCK, TO TIOCTIETHUH BO3IEPIKUTCS OT MOX0Aa K rocronuHy Tanaka. Takum oOpazom Mopura
N30EKUT HETPUSITHOW CUTYallnH, TP KOTOPOU eMy OyJIeT 0TKa3aHO HaNpsIMYIO.

Hemeukuii corpynHuk BeaeT cebs mHaue. B pamkax mporpammbl oOMeHa, OpraHH30BaHHON
EBpornefickum Coo0miecTBOM, B MCCIEIOBATENILCKOM OTHEeNne paboraeT rocrogud Mromnep. OH uper
CBOEMY Ha4aJbHUKY, TOCTIOANHY TaHaka, ¢ mMpoch0oi pa3pemunTh cieTaTh Bo BpeMs llacxu Ha Hepemio B
lepmanuto. XoTsi oH (GOpPMYyJIHMpYeT CBOIO MPOChOy OYEHb BEXKIMBO, TOCIONUH TaHaka pearupyer
JBOHCTBEHHO M, KaXKeTcs, JaXe HayMHAeT BCIyX pPasMBIIUIATh, KakuM o0O0pa3oM OH BOCIOJHHUT
oOpazoBasuryrocs Operb. [ ocrioana MroJutep moIKITI0YaeTcst K pacCyKIeHHsIM Ieda 1 co CBOei CTOPOHBI
npejyiaraet peuieHue mpoosieMbl. OMHOBPEMEHHO OH HE YCTAeT MOBTOPSITh, KAK BAXKHO JIISI HErO OBLIO ObI
MIPOBECTH ITU NMpa3JHUYHbBIE THHU B KpYTy ceMbH B ['epmanuu. TeM caMbIM OH XO4eT OOpaTUTh BHUMAaHUE



Ha TOT (aKT, YTO OH HE CTajl OBl BBICKA3bIBATH ATy MPOCHOY, €CIK OBl 3TOT OTIYCK OBUI OBl IJISi HETO
HecymecTBeHeH. CITycTsl KpaTKuil OTpPE30K BPEMEHH TOCIIOIMH TaHaka BHE3AMHO YXOAUT U3 KOMHATHI, HE
3aKOHYMB PA3roBOp: KaKETCS, YTO OH JOJDKEH 3aHATHCS KaKUM-TO BaXHBIM jenoM. ['ocrionusa Mromnep
OBLI 3aTe€M YAMBIICH TE€M, KaK CTalH OTHOCHTCS K HEMY KOJUIETH, U HE MOHUMAET NMPUYUHBI BO3HHUKILETO
OTUYKJICHHS.

a)
0)

B)

0)
B)

Tecrt 2. Tunbl kyabTyp (I1K-5, I1K-6)

K xakomy THIy KYJIbTYPbI OTHOCSITCS CJIEAYIOIHE XaPAKTePUCTHKH:

JloMuHaHTa KOMMYHUKAalUd — JOCTHXKCHUE TapMOHHMM B OTHOLICHUSAX. B ocHOBe
CKPOMHOCTb, BEXKJIMBOCTD, TpohecCHoHaIN3M. KOrHUTHBHBIN TUCKYPC PYHKIMOHUPYET MO
NPUHIUITY «MOHOJIOT- Tay3a — pa3MbIIUIEHHE — MOHOJIOTr». HeBepOanuka He OOHMIIbHA.
N36eratoT npsMbIX B3IJISI0B M OTKPBITBIX KacaHWi BO Bpemsi Oecen. BaxkHbl putyaisl,
IPOTOKOJI M periaaMeHT CTHIIb Oe3THYHBINA 1 0€39MOIMOHAIBHBIM.

MOHOAKTUBHBIN THUI KYJIBTYpbI

[TonmakTUBHBINA THI KYJIBTYpBI

PeakTuBHBIN TUII KYyJIBTYPbI

K kakoMy THIIY KYJbTYPBI OTHOCSTCS CJIeAYIOIIHE XaPAKTEPUCTHKH:

HyxeH 0OBEKTHBHBIN AMCKYPC M palMOHAIN3M. XapaKTEepHO JHMHEWHOE BOCIPHUSTHE
BPEMEHU, CTPOro€ M YETKOE IUIAHUPOBAHUE, AJITOPUTMBI, HEBO3MOXHOCTbH BBIIIOIHATH
HECKOJIBKO JI€J1 OJJHOBPEMEHHO. DMOLIMH HE IOMUHUPYIOT.

MOHOAKTUBHBIN THII KYJIbTYpPBI

[TonrakTUBHBIN TUIT KYJIBTYPBI

PeakTuBHBIN TUIT KyJIBTYpBI

K xakoMy THIIy KyJbTYPbl OTHOCSITCS CJIEYIOLIHE XaPAKTePUCTHKH:

WNudopmanmio momyyaroT Ha JMYHBIX BCTpeUax, MOTYT JOMUHHPOBATH AIMOIMH, CUMITATHH,
KpacHopeure. He OTIMUYalOTCs MYHKTYyaJlbHOCTBIO, IPEHEOpEeralT paclucaHUueM MU
MHCTPYKLUSAMHU, HE BCET/Ia PallMOHANIbHO pacxoaytoT BpeMs. CKIOHHBI JI€JaTh HECKOIBKO
JIeJI OHOBPEMEHHO. BaxkHbI cTraTyc, pemyTranus, IpOMCX0KIEHUE U MaTepUaJIbHbBIN CTaTyC
KOMMYHUKAaHTA.

MOHOAKTUBHBIN THUII KYJIBTYphI

[TonuakTUBHBIN TUIT KYJIbTYPbI

PeakTuBHBIN TUIT KyJIBTYPBI

Kaxkue cTpaHbl 0THOCATCS K MOHOAKTHUBHOMY THIY KYJbTYPbI?

JlatuHCKOW AMEpHKH, POMAHCKOW TpYyMNIbl, HEKOTOpbie apabckue U adpUKaHCKUE
HApOJIHOCTH.

AHTJIOCaKCOHCKHE, TePMaHCKHE U CKaHAUHABCKHUE KYIbTYPhI

Crpanbl Boctounoit u HOro-Boctounoit Asum, Biitouass Snonuro, Kuraii, TaiiBanb,
Cunramnyp. A taxxe Typruto u OUHASHAMIO.

Kakue cTpaHbI OTHOCATCS K PEAKTHBHOMY THITY KYJbTYPbI?

JlatuHCKOW AMEpPHMKH, POMAHCKOW TpyMIbl, HEKOTOpbIe apaOCKue H appHKaHCKHE
HApOJIHOCTH.

AHTJI0OCaKCOHCKHE, TEPMAHCKHE U CKaHIMHABCKUE KYJIbTYPbI

Crpanbl Boctounoit u HOro-Boctounoit Asum, Brimtouass SAnonuto, Kuraii, TaiiBanb,
Cunranyp. A taxxke Typuuto u OUHISHINIO.



