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BBEJIEHUE

Pabouas nporpamMma T CLUATUTMHBI SABIISICTCA YacThIO OCHOBHOM
npodeccuoHaIbHOH00pa30BaTeNbHON MPOrpaMMbl  BBICIIETO O0pa3oBaHMs - MPOrpaMMbl OakanaBpHara,
paspabortannoii BcoorBercTBUU ¢ PI'OC BO

oI'oC BO denepalibHbIN rocyaapCcTBEHHBIN 00pa30BaTeNIbHBIN CTaHAApT BhICIIEr0 00pa3oBaHMUsI-
OaxanaBpuaT 1o HanpasieHuto noarorosku 38.03.03 Ynpasienue nepconanoM(mpukas
MunoOpnayku Poccun ot 12.08.2020 r. Ne 955)

1. EJb OCBOEHUA JTUCHUIIJIMHbI
N3ydyeHune TeopeTHdyeckoro marepuaia, BO3MOXXHOCTh TPUMEHEHHUS €ro Ha MpaKTHKe.
OBnajseHuecTyIeHTaMl  YHHUBEpPCaJbHBIMU,  001IEeNpo(ecCHOHANbHBIMM ~ KOMIETEHIHAMH B chepe
pa3pabOTKU,IPUHATHS U PeaIU3alui YIIPaBICHYECKUX pElIeHUH B MPO(eCcCHOHATLHOM e TEIIbHOCTH.

2. MECTO JUCIIMIIJIMHBI B CTPYKTYPE OIIOII
JlMcuuIuinHa OTHOCUTCS K 00513aTeNIbHON 4acTH y4eOHOro IiiaHa.

3. OFBEM JUCIIUIIJIMHbI

Yacos

KonrtaktHas pabora .(1o y4.3aH.)

CamocrosTenbHas paboTa
[IpomexyTounasaTrecTauusi | Bcero B TOM 3.e.

TTpaxkTHyeckue3aHsATHS
3aceMeCTp | Beero | Jlekmun P >

YUCIICTIOATOTOBKAKOHTPOJIBHBIX
BKJIIOYAasAKYPCOBOCTIPDOCKTUPOBAHUEC

HKYPCOBBIX

Cemectp 4
Dxsaven [ 144 | 32| 16 | 16 | 85 [ 4

4.1INTAHUPYEMBIE PE3YJIBTATBI OCBOEHMUS OIIOII

B pesynabrate ocBoenuss OIIOIl y BbIIyCKHMKAa JOJDKHBI  OBITh  C(HOPMHUPOBAHBI
KOMIIETEHIIMH, yCTaHOBIEHHbIE B cooTBETCTBUM PI'OC BO.

[udp u .
NHaukaTopsl JOCTUKEHHSI KOMIIETEHIUI
HalMEHOBAaHUEKOMIIETEHIIH
v K - 1| NJd-1.YK-1 3nats: npuniuns! c6opa, oT0opa n 00001eH!ss HHPOpMAaIH

CrocoO6eHOCYIIECTBISATh
MTOUCK,KPDUTHYECKUI  aHAJIMU3
UCUHTE3

UH(POPMALUU, IPUMEHSATh
CUCTEMHBINIIOIX O] JUIS
PEILICHUANIOCTABICHHBIX 3aa4

NA-2.YK-1 YMeTb: COOTHOCUTH Pa3HOPOAHBIE SIBJIECHUS UCUCTEMATU3HPOBATh
UX B paMKax M30paHHBIX BUIOB MPO(ecCHOHANTBHOUIEATETLHOCTH




N K - 1|UA-3.YK-1 UMeTh npakTHUECKUil ONBIT pabOThl ¢ HHPOPMALMOHHBIMUNCTOYHUKAMH,
Cnoco0eHOCYIIECTBII | OTBIT HAYYHOT'O MTOMCKA, CO3JJaHMs HAYYHBIX TEKCTOB.
STh
MOUCK,KPUTHYECKU I
aHaJn3 HCHUHTE3
uH}OpMaIu, IpUMeH
ATh
YK-2 Cnocoben |/1-1.YK-2 3HAaTh: HEOOXOIUMEBIE IUTSt OCYIIIECTBIICHUS
ONPEeACISITEKPYT poeCCUOHATBHONUICATETLHOCTH TIPABOBBIC HOPMBI
3amad B
PaMKaxImoCcTaBJICHHOM
eiu WUBBIOMPATH
ONTHUMAJILHBLIECIIOCO00
bl WX  pCIIeHUS,
HCXOJIIH3
JEHCTBYIOIINX NI-2.YK-2  VYmers: ompeaenarb Kpyr 3agad B paMKax  M30paHHBIX
HPaBOBBIXHOPM, BHJIOBIPO(ECCUOHANTBHOW JIEATEILHOCTH, IUIAHUPOBATh COOCTBEHHYIOAESTEIBHOCTD
HMCIOIHUXCS HUCXOIsI U3 HUMEIOIIUXCSA PECYPCOB; COOTHOCHUTH IJIABHOE HBTOPOCTEICHHOE, PEIIATh
pecypcoBu MOCTaBJICHHBIC 3a7]a4H B paMKaX W30PaHHBIXBUIOB PO()ECCHOHATILHON ACSITEIPHOCTH
OTpaHUYCHUHN
N/I-3.YK-2 IMeTh IpakTHYECKUNA OMBIT MPUMEHEHUSI HOPMATHBHOMIIPABOBOM 0a3bl U
penieHus 3aj1a4 B 00J1acTH W30paHHBIX BUIOBIPOGECCHOHATBHOM JIEATETLHOCTH
5. TEMATHYECKHWM IUIAH
Yacos
Konrakrhas padora .(110 y4.3aH.)
Tema - Bcero KonrponbscamocrosrenbHoM
aMEHOBAHHUE TEMbI 4aCOB Camocr.pabora paGoTst
Jlexuuu | Jlaboparopusie | [IpakTuueckuesansaTus
Cemectp 4 117
Tema |Pemenus B cucteme| 12 2 2 8
Tema |Teopuu NPUHATHS | ) ) 3
2. |ynpaBnenueckuxpeuenuit
Tema |Tumonorust ynpaBieHUYECKux | 12 2 2 8
Tema |VYcnoBus u (hakTopbl 12 ) ) 2
4. |kadecTBaynpaBJICHYECKUX
Tema |IleneBas OpHUEHTAIUS 12 > ) 3
5. |ynpaBnenueckuxpemeHui
Mognenn, METOIOJIOTHS H
Tema
6 OpraHu3aLUAIpoLecca 12 2 2 8
" | pa3pabotku u
Tema |[TexHonorun pa3paboTKu Hu 0l o ) ]
7. | peamu3zauuuynpaBIeHYECKUX




OcobenHoctn pa3paboTku

Tema 8. yopaBiieHYeckuxpemenuid B ycnoBusx | 10 | 1 1 8
HEOIPEICIIEHHOCTH HPHCKA
AHanu3 51

Tema 9. MPOrHO3MPOBAHHEYPABIICHICCKHX 73l 1 71
pemenuii.  OpraHum3anusi  UKOHTPOJIb
BBITTOJIHEHUS] YIIPABICHYECKUXPEIICHUN

6. ®OPMbI TEKYIIEI'O KOHTPOJIA 1 TIPOMEKYTOYHOMN ATTECTAIIUA
IIKAJIBI OHEHUBAHUA

Pasnen/Tema

Bun
OIICHOYHOTOC

Omnucanne OIeHOYHOTO
CpeIcTBa

Kpurepunonenusan
usi

Texyummit

koHTpoJib (ITpmnoxenue 4)

1. Pemenus BCHUCTCMCYIIPABJICHU

MpeyIaraeTcsi COCTABHUTH
MEHTAJIBHYIO KapTy
1m100a30BbIM MOHATUSIM
TEMEL, MIPOCIICIUTH
CBSIBUMEKITY TOHITHIMH.
OrneHuBaeTcs

MEHTaJIbHAs
KapTa

5 OaJuIoB

TeopuunpuHATHAYIPABICHYECKUX
peLIeHHI

npensaraercss mnpobiema,
KOoTOpast JOJDKHA
ObITBpEIieHa B XOJI€
WTPBL. Coznaercs
MOJIETIbpEaIbHOM
cUTyaru  (CUMIIO3UYM).
OlLICHUBAECTCIYMEHHE

CUMIIO3HYM-
urpa

5 OaJuIoB

3.

TunonorusynpaBieHUECKUX PELICHUN

npeaJiaraeTcs
KOHKpETHasi CUTyalus, B
KOTOPOMCTYAEHT JIOJKEH
OCMBICJIUTD
npogeccHOHATBEHO-

KENc

5 OaJuIoB

4. YciaoBus u

(bakTopbIKaYeCTBAYIPABICHYECKUX PEIICHUN

OLICHUBAETCA KOPPEKTHAs
(hopMyITHUPOBKABOIIPOCOB,
HCIIOJIb30BAHUE
TEOPETUYECKOrOMaTEepUall
a  U3YYEHHOHM  TEMBI,
YMEHHUEBBICTPAUBaTh
KOMMYHUKaLUIO

MHTEPBBIO

5 bayIoB

[{eneBast opueHTALMAYIPABICHUYECKUX
peLIeHni

npeJyIaraeTcst
KOHKpETHast
CUTYalUANIOCPEACTBOM
MpocMoTpa bunbma
(KMHO-KEIC),B  KOTOpOM

KUHO-KeMC

CTYACHT JOJIKCH

5 OaiuIoB




npeajnaracTcsa Hpo6neMa,
KOTOpasa AOJI’KHA 6LITBpCI_HCHa B
xXoae TPCHUHIA. COSI[aeTCﬂ

MOJIeTIbPeanbHOM CUTYallUH.
6. OueHuBaeTtcs 5
Moenu,MeTo10JIOTUSTHOPTaHU3ATHSITIPO IpEHHHr | yMCHHCAHATH3UPOBATS u| 6o
reccapa3padoTKu MNIPHRATHSYIPABICHIECKIX — R —
PeLICHIH WHECTaHIapTHbHIE 3a/auH,
apryMEHTUPOBAHO  HUTPAMOTHO
M3Jarath CBOIO
MO3UIUIO, BEICTPAUBATh
(dbmdur-onpoc (B hopme UTPHI) 1O
HECKOJIbKUMHU3YUYEHHBIM TEMaM.
[IpemiararoTcsaTeopeTUIECKHe 5
7. TexHonmorunpazpaboTKu ba1I-
. BOTIPOCHI pas3Horo | 6asmmo
MpeaTn3alunyPaBICHYCCKUX PEIICHHUH OTIpoC YPOBHACTOWHOCTH  (BEICOKOTO,| 3
CpeHero, HU3KOTO)
WKpEaTUBHBIC 3aJJaHHS.
npeJyIaraeTcs KOHKpETHast
CUTyalus, B KOTOPOHCTYACHT
TIOJDKEH OCMBICITHTE | ¢
8. Oco0eHHOCTHPA3PaA0OTKUYTIPABICHICCKUX ceic npo¢eCCHOHATLHO- Sa10
peIIeHHIA BYyCIIOBHSIXHEONPEICICHHOCTH U PUCKA OPHECHTUPOBAHHYIO TIPOOIEMy U 5
MPE/UIOKUTBIIYTH ~ PEIICHUST C
MPUBJICYCHUEM
UMEIOIINXCSI3HAHU T
MOJITOTOBKA CoOOIICHUS
npe/ronaraet
YMEHHUETOIh30BATHCS
pa3IMYHBIMU
MH()OPMaIIMOHHBPIMUUCTOYHUKA
9. AHanm3 UMpPOrHO3UPOBAHUEYITPABIICHUECKUX cooGmeny |MH_ © LUBIO  OCBOIICHNA 5
pemenuit. Opranuzanusu . BbIOpaHHOWTeMbI. OrnieHHBaeTcs | 0amno
KOHTPOJIbBBINOJIHEHUYIPABIEHYECKUX PelIeHU aKTyaJlbHOCTb B
B3TJIS,I0BCOBPEMEHHBIX
HCCIIEI0BATENEN Ha
po0IeMY;TOTHYHOCTb u
MIPaBUIIBHOCTh
M3TI0KEHUSMBICIICH

ITpomexxyrounas arrectanusi(IIpunoxenue 5)




4
cemecTp(
JK)

JK3aMEHAIIMOHHBIN
ouner

9K3aMEHAIMOH
HbBIH ouier
BKJIIOYAET
JIBATEOPETUICC
KHX BOTIpOCa |
OJTHO
MIPAKTHKO-
OPHCHTUPOBAH
HOE 3a7aHune

85-100 (otmmuHo)OTBET XOpouocTpykTypupoBanlloaHoe
MoOHUMaHueuccieyemoroponpoca [lonubiii urinyooxkuit
aHAJIN3KOHKPETHOTroBoNnpocaKpuTuueckoencnonb30BaHUETe
OpUHU UPEKOMEHyeMoromaTepuaia
Uity TeHUA VI mocTpaTUBHOCTRIIOCPEACTBOMIIPUMEPOB U
(bakToB75-84 (xopomro)OTBeT
xopowocTpykrypuposanllonnoe
MOHMMAaHHEHNCCIIelyeMOrOBOIIpoca
YMeHHneapryMeHTUpOBaTh
uucnoibp3oBaHuenpuMeposHekoropoepaciupenme
nyriayOneHueneKmoHHoromatepuania 50-
74(ynoBIEeTBOPUTENHHO)3HAHNE
TEOPHUA,KOHIEIIHI,0CHOBHBIXIOJIOKEHUN,METOAUYECKOTON
HCTpyMEHTapus Uap. OTpbIBOUHO HemoxeT
MPUBECTUNPAKTUYECKUHTTPUMED




OIMUCAHME HIKAJI OHEHUBAHUA

[Tokazatens omenku ocBoeHusi OIIOII dopmupyeTcss Ha OCHOBE OOBEAMHEHUS TEKYIIETO
KOHTPOJISIM TPOMEXKYTOUHOM aTTeCTalluy 00y4arouerocs.

[TokazaTtens pelTHHra MO KaXIO0M AUCUUILIMHE BBIPAKACTCS B MPOUEHTAX, KOTOPBII
MOKa3bIBAETYPOBEHD MOATOTOBKH CTYICHTA.

Texymuit  koHTpOab.Mcnonb3yercss 100-0ammpHas cuctema omneHuBaHusA. OreHka paboThI
CTyJEHTa BTEUEHHHM CEMECTpa OCYIIECTBISETCS MpENnojiaBaTeIeM B COOTBETCTBUU C pPa3pabOTaHHON WM
CUCTEMOMOIICHKH Y4eOHbIX JOCTHUKEHHI B Mpoliecce 00yueHus Mo JaHHON AUCLHUIUIIHHE.

B paboumx mnporpamMmax JAHUCHUIUIMH M TOPAKTHK  3aKperjeHbl BHABI  TEKYILEro
KOHTPOJISLIUIAHUPYEMbIE  Pe3yJIbTaThl KOHTPOJBHBIX MEPONPHUSATHH W  KPUTEPHUH OIEHKU y4EeOHBIH
TOCTYKEHUH.

B Teuenue cemecTpa mpernoaaBaresaeM MPOBOAUTCS HE MeHEe 3-X KOHTPOJIbHBIX MEPOIPHUITHIA,
MOOIIEHKE JAESITeNbHOCTU CTyJdeHTa. Eciu mocemieHUs 3aHATHI MO NUCUUIUIMHE BKIIOYEHBI B PEUTHHT,
TOJIaHHBIN MMOKa3aTesab cocTaBisieT He 6osee 20% OT MaKCUMAJIBHOTO KOJIMYeCTBa 0alsIOB MO AUCLUILIHNHE.

[IpomexyTtounas atrecranusi. Vcmone3yercsi S5-OamnbHas cucteMa oneHuBaHus. OleHka
paboTHICTyIEHTAa MO0 OKOHYaHWIO IUCHMIUTUHBI (YacTH JWCUUIUIMHBI) OCYIIECTBISETCS IMpernoaaBaTeiemM
BCOOTBETCTBUU C pPa3padOTaHHOM KM CHUCTEMOW OIICHKH JOCTH)KEHHUH CTyIeHTa B Mpolecce OOydeHUs
nojaHHo  aucuuruiHe.  [IpomexyTouyHass — aTTecTalus — TaKKe  MPOBOJUTCS MO  OKOHYAHHUIO
(hopMUPOBAHUSIKOMITETEHIUH.

[Topsamox mepeBoia pelTHHra, MPEeAyCMOTPEHHBIX CHCTEMOM OIEHUBAHUS, MO AUCLUUIUIMHE,
BIATUOAIIBHYIO CUCTEMY.

Bricokuii ypoens — 100% - 70% - oTiiruHO, XOpOLIO.

Cpennnii ypoBeHb — 69% - 50% - yIOBIETBOPUTEIBHO.



IToxa3aTesb OLEHKH

Ilo 5-0a/JILHOM cucTEMe

XapakTepHCTHKA MOKa3aTeJst

100% - 85%

OTJIIMYHO

00J1aJat0T TEOPETUYECKUMHU 3HAHUSIMU B TIOJTHOM
00beMe,[TOHUMAIOT, CAMOCTOSITENIEHO YMEIOT
IPUMEHSTh,UCCIIEI0BATh, UICHTU(UIIMPOBATS,
aHAJIN3UPOBATh,CUCTEMATU3UPOBATh, PACIIPEAEIATD T10
KaTeropusiM,paccunuTaTh MokKa3aTesu,
KJ1accu(uIupoBaTh,pa3padaTbBaTh MOJIEINH,
JITOPUTMU3UPOBATH, YIPABIATh,0pPTaHU30BATb,
IUIAHUPOBATh MPOLIECCHI UCCIIEA0BAHNUS,0CYIECTBIISATh
OLIEHKY PE3YyJIbTaTOB Ha BBICOKOM YPOBHE

84% - 70%

XOpOLIO

00J1a]at0T TEOPETUYECKUMHU 3HAHUSIMU B TIOJTHOM
00beMe,[TOHUMAIOT, CAMOCTOSITENIEHO YMEIOT
IPUMEHSTh,UCCIIEI0BATh, UICHTU(DUIIMPOBATS,
aHAJM3UPOBATh,CUCTEMAaTU3UPOBATh, PACIIPEACIISATH 110
KaTeropusM,paccunuTaTh MoKa3aTesu,
KJ1accu(pUIIUpOBaTh,pa3padaTbIBaTh MOJIEIH,
QITOPUTMU3UPOBATH, YIPABIATH,0pPTaHU30BATbD,
TUTAHUPOBATh MIPOLECCHI UCCIIEJOBAHUS,0CYIIECTBIISATh
OLICHKY pe3yJIbTaTOB.

MoryT OBITb JONYIICHBI HEJOYETHI,
WCTIPABJICHHBIECTYJICHTOM CaMOCTOSITEIFHO B IPOIECCE
paboThl (OTBETAM T.1I.)

69% - 50%

Y0BJIETBOPUTEIILHO

00Ja1a10T 0OIIMMH TEOPETHUECKUMHU 3HAHHSIMH,
YMCIOTHpI/IMeHSITB, uccieaoBarTh,
I/IZIGHTI/I(bI/IIII/IPOBaTB,aHaJ'II/I?)I/IpOBaTI), CI/ICTCMaTI/I3I/IpOBaTB,
pacnipeneNsaTh MOKaTerOPHUsIM, PACCUUTATH
MOKa3aTelu,KJ1accu(pUIMpoBaTh, pa3padaThiBaTh
MOJIEJIN,aJITOPUTMU3UPOBATH, YIIPABIIATS,
OpPTraHHU30BaTh,JIAHUPOBATH IMPOIIECCHI HCCIIC0BAHNS,
OCYIIECCTBIISATHOIICHKY PE3yJIbTATOB HAa CPETHEM YPOBHE.
JlormyckaroTcst OIMOKH, KOTOPBIE CTYJICHT
3aTPYIHACTCIUCIIPABHTD CAMOCTOSTEIIBHO.

49 % u MeHee

HCYIOBJICTBOPHUTCIIBHO

00JIa1ar0T HE MMOJIHBIM 00BEMOM OOIIHX
TEOPETUICCKUMU3HAHUSMHE, HE YMEIOT CAMOCTOSTEIBHO
MPUMEHSITh,HCCIICI0BATh, HICHTU(DHUIIUPOBATD,
aHAJIM3MPOBATh,CHCTEMATU3UPOBATh, PACIIPEACIIATH IO
KaTeropHusIM,pacCUYUTaTh IMOKA3aTEIH,
Kiaccu(UIUpoBaTh,pa3padaThIBaTh MOJICIH,
AJITOPUTMHU3UPOBAThH, YIIPABIATh,0pPTaHU30BATh,
TUTAHUPOBATH MPOIIECCHI HCCIEA0BAHNUS,0CYIIECTBIISATh
OLICHKY Pe3yJbTaTOB.
He cdhopMupoBaHbl yMeHUSI U HABBIKH TSI

]

100% - 50%

3a4TCHO

XapaKTCPUCTHKA ITOKA3aTCJIA COOTBETCTBYCT
KOTIIMIHO» ,«XOpPOLIO», KYAOBJICTBOPHUTCIBLHO»

49 % u MeHee

HEC 3a4TCHO

XapaKTCPUCTHKA ITOKA3aTECJIA
COOTBCTCTBYCTKHCYAOBJIICTBOPUTCIILHOY

7. COAEP KAHUE JUCIHUITJIUHbI
7.1. ConeprkaHue JeKIUA




Tema 1. Pemenus B cucreme ynpasnenus (YK-1)
[Tonsarue pemenust u ero Buabl. CyIIHOCTh U COZAEpIKaHUE YIPaBIECHUECKOro pemeHus. OCHOBHBIEQYHKIUU
YIPaBIEHYECKOTO PEIICHUS.

Tema 2. Teopuu npunsTus ynpasieHueckux pemenuii (YK-2)

HUctopuss waykm 00  ympaBieHdeckux  pemeHmsx. OOmme moaxoapl K TEOPUH  TPHHATHS
pemennii. CoBpeMeHHbIE METOJUKU MPHUHATHS peuieHui. Teopun NMpUHATHS YIpaBJIeHYECKUX perleHuit: [
Caiimon, /[x. Mapu, Y. Jluan6mom, B. Bpym, M. Kpyasse.

Tewma 3. Tunonorust ynpaBJeHUYECKUX PEIICHUI
Cdepsl mpuiiokeHUsl yHpaBiICHUYECKMX pelleHud. Tumonorus ympaBiieHUYecKux pemeHuid. TpeGoBaHus
KYIIPaBJICHYECKUM PELICHUAM

Tema 4. YcnoBus u GpakTopbl KauecTBa yIPaBICHYECKUX peIIeHUi
VY4YacTHUKM Tmporecca pa3paboTKM M NPUHATHS YNPABIEHYECKUX pelleHu. YcimoBus U (QakTOpbI
KaueCcTBayIPaBICHUECKUX PELICHUN

Tema 5. LleneBast opueHTanusl yIPABICHUYECKUX PELICHUI
OOBexThI A7 yrnpaBieHyeckux pemeHuid. [Tonsitue nenu u tpeboBanus k ee GpopmupoBanuto. OrneHkaenen
OpraHu3anyuu

Tema 6. Mozaenu, METOZOIOTHS U OpraHU3aIMs mpolecca pa3paboTKH U MPUHATHS YIPaBICHYECKUXPEIICHUI
Mogenu mpomecca pa3padOTKM ¥ TNPHUHATHS — YOPABICHUYECKHX  pEHICHWH, UX Kiaccudukanus.
Metoponorusnporiecca pa3pabOTKM ¥ TPUHATHS YIpaBlIeHUYECKUX pemieHuid. OpraHuszanus mporecca
pa3pabOTKN UIPUHATHS YIPABIECHUYECKUX PEILIEHUI

Tema 7. TexHonoruu pa3paboTKH U peaTn3aluu YIpaBIeHUECKUX PEIICHUN

CucteMHBI TOIXOA K pa3paboTKe yIpaBieHUecKuX pemieHuid. LleneBble TexHONornm paszpaboTKu
UpeaM3alMyd  YIPAaBICHYECKUX  PELICHUM. [Ipoieccopuple  TEXHOJOTMHM  pa3pabOTKH U
peanu3annynpaBiIeHYecKuXx pemennid. MHopmanmonnas cucrema opraHuzanuu, e¢ (OpMHpPOBAHUE U
pa3BuTHE

Tema 8. OcobeHHOCTH pa3pabOTKH yNPaBICHYECKUX PEIICHUH B yCIOBHUAX HEONPEAEICHHOCTH M PUCKa
HeonpenenenHoctu npu pa3paboTke yTPaBIEHYECKUX peleHHi, TIPUYHHBI ux
BOSHHKHOBCHI/ISI.OpFaHI/BaHI/IOHHBIe MCTObl YMCHLUICHUA HCOHpeHeHGHHOCTCf/'I. YHpaBHeH‘-IeCKI/IC PUCKU U
CIOCOOBI MXCHUKEHMSI

Tema 9. AHaIM3 UM MNPOrHO3UPOBAHME YIPABICHYECKUX pelieHud. OpraHusanuss W KOHTPOJb
BBIMOJIHEHUSYTPABICHYECKUX PEIICHUN

Buemnsis v BHYTpeHHSI  cpela  JI€ATENbHOCTH  OpraHu3anmuu.  Mertoasl — aHaimu3a  [pHU
pazpaboTkeynpaBieHuUeckuii perieHuid. [IporHO3MpoBaHWEe W TUIAHUPOBAHUE YIMPABICHUYECKHX PEIICHUN.
Opranuzanysy KOHTPOJIb UCIIONHEHUS yNpaBieHUYecKuX pemeHnid. Ouenka 3pPpexTHBHOCTH yIpaBIeHYECKUX
pemieHuid.CylIIHOCTh W BHUJABI  OTBETCTBEHHOCTH PYKOBOAMTENEH 3a  pa3paboTKy, MpUHATHE U
peann3aluioynpaBiIeHYECKUX PEIICHH

7.2 ConeprkaHre NPaKTHYECKUX 3aHSATUI U 1a00paTOpHBIX paboT

Tema 2. Teopuu npunsTus ynpasieHueckux pemenuii (YK-2)
Cumnosuym-urpa: "Teopun NpUHATHS YIPABICHYECKUX PEIICHHI: UICTOPUS U COBPEMEHHOCTB "




Tema 3. Tumnosnorus ynpaBieH4ECKUX PELIEHUI
Pemenne u obcyxieHue KEHCOB MO0 U3yUYEHHOU TeMe

Tema 4. YcnoBus u (hakTOpbl KAYECTBA YIPABJICHUCCKUX PEIICHUI
OO6cyxneHrue pe3yibTaTOB MPOBEACHHOTO HMHTEPBbI0O Ha TeMy «lIpuHATHE yIpaBIEeHUYECKOTO peIIeHUs
BOpraHU3aIluN» C IPEICTaBICHUEM IPE3EHTALINN

Tema 5. LleneBast opyueHTaLMs YIPABICHYECKUX PELICHUN
[IpencraBnenre u  oOCyXIeHME  KHHO-KeHcoB Ha TeMy "YcinoBus U (akTOpbl — KauecTBa
yIpaBIE€HYECKUXPEIIEHUI"

Tema 6. Mozaenu, METOAOIOTHS M OpraHu3alus Ipolecca pa3paboTKU U MPUHATHUS YIIPABICHUECKUXPEIIEHUI
[IpoBenenue TpeHUHTa MO MPUHATHIO YIIPABICHYECKOTO PELICHHs B OpraHu3alun

Tema 7. TexHonmoruu pa3pabOTKH U peanu3alii YIPaBICHUYESCKUX PEIICHHIA
[IpoBenenue ¢usuI-onpoca (B popme Urpbl) MO U3yUYEHHBIM TEMaM

Tema 8. Oco6eHHOCTH pa3pabOTKU YIPABICHUSCKUX PEIICHUHN B YCIOBHIX HEOMPEICICHHOCTH U PUCKa
Pemenne u o6cyKaeHne KecoB

Tema 9. AHaIM3 ¥W MNPOTHO3UPOBAHME YIPABICHYECKUX pemieHud. OpraHusamuss W KOHTPOJb
BBIMOJTHEHUSTYTTPABICHYECKUX PEIICHUN

[IpencraBnenue u o0cyXaeHne COOOIIECHMIA, MIPE3CHTAINM o TEME "Oco0eHHOCTH
Pa3pabOTKUYNPABICHUYCCKUX PEIICHUH B YCIIOBUSX HEOTPEICIEHHOCTH B prucKa"

7.3. ConeprkaHue CaMOCTOSITEIbHOM PaOOTHI

Tewma 2. Teopun npuHaTHs yripaBieHdeckux pemenuid (YK-2)
CocTaBUTh ONMOPHBINA KOHCIIEKT-CXEMY 110 U3yYEHHON TEME

Tema 3. Tunonorus ynpaBjieHYECKUX PEIICHUN

Pa3zpaboraTh aHkeTy (ONMPOCHUK) C HCIIOJIB30BAHMEM H3YYEHHOTO MaTepuana s MPOBEICHHUS HHTEPBBIO
CMEHEIKEPOM/PYKOBOJUTEIIEM, MIPOBECTHU HUHTEPBbIO, HOJITOTOBUTD MIpe3eHTAINI0 1o
pe3yNbTaTaMIIPOBEICHHOTO HHTEPBBIO Ha TeMy: "[IpuHsTHE yIpaBIeHYeCKOro pelieHus B OpraHu3aumn’

Tema 4. YcnoBus u pakTopsl KauecTBa YIPABICHYECKUX PEIICHUN
Pa3paborats kuHO-Keiic Ha Temy "YcnoBus U PaKTOPBI KAUECTBA YIIPABICHUECKUX pElIeHHU"

Tema 5. [leneBast opreHTaLMs YIPABICHYECKUX PEIICHUI
[TonobpaTh ¥  MNOATOTOBUTH  HEOOXONWMMBIM  Marepuasl  Juis  TNPOBEAEHUS  TPEHMHra IO
NPUHATUIOYIIPABIEHYECKOTO PEIICHUS B OpraHU3auu

Tema 6. Mozaenu, METOAOIOTHS U OpraHU3aIys nporecca pa3paboTKH U MPUHATHS yIIPaBIEHYECKUXPEIICHUI
[ToBTOPUTH M3yUEHHBINH MaTepUa, MOArOTOBUTHCA K (IIdILI-0Mpocy

Tema 7. TexHonoruu pa3paboTKH U peann3aluu YyIpaBIeHUECKUX peleHnH
W3y4nTh 1 MOATOTOBUTH MaTepUall K MaHEIbHOM TUCKyccuU Ha TeMy «TexHonoruu pa3paboTKu upeain3aluu
YIPaBIEHYECKUX PELLIECHUI»




Tema 8. OcobeHHOCTH pa3pabOTKH yNpaBIEHYECKUX PEIIEHUH B yCIOBUAX HEONPEAETICHHOCTH U pUCKa
[TonroToBUTH COOOIIEHUE U PE3EHTALMIO [0 U3YYEHHOU TeMe

Tema 9. Ananu3 ¥ NPOTHO3UPOBAHME yMpaBIEHYECKHX pemieHud. OpraHuzanus U KOHTPOJIb
BBIMIOJTHEHUSTYTTPABICHYECKUX PEIICHUN
CocTaBuTh HHPOPMAIIMOHHYO TAOIHILY IO U3YYEHHOH TeMe

7.3.1. [IpumMepHBIE BOIPOCHI JIJIs1 CAMOCTOSATEIBHON MOATOTOBKH K 3a4€TY/9K3aMEHY
[Ipunoxenne 1

7.3.2. Ilpaktuueckue 3aJaHus 1O JUCHMIUIMHE JUISI CaMOCTOSITEIBHOW IOJITOTOBKH
K3a4eTy/3K3aMeHy
[Ipunoxenue 2

7.3.3. IlepeueHb KypcoBbIX paboOT
He npenycmotpeno

7.4. DnexTpoHHOE MOPTGHOINO 00YHAIOIIETOCS
Marepuanbsl HE pa3MeIarTCs

7.5. Meronnyeckue peKOMEHAAIMH O BBITOJIHEHUIO KOHTPOJIBHON paboThI
He npenycmotpeno

7.6 Metoanueckre peKOMEHIAINH 110 BBIMOJHEHUIO KYPCOBOM pabOThI
He npenycmorpeno

8. OCOBEHHOCTHU OPTAHU3AIINU OBPA3OBATEJIBHOI'O
MNPOLECCA IO JUCIUIIVIMHE IS JINL C OTPAHUYEHHBIMHA
BO3MOXKHOCTSIMHU 31OPOBbs

Ilo 3aaenenuto cmyoenma

B 1mensix JOCTYIMHOCTH OCBOCHHS MTPOTPAMMBI JUISI JIUI] ¢ OTPAHHYECHHBIMUA BO3MOXKHOCTSIMH 3JI0POBbS
Py HEOOXOAMMOCTH Kadeapa o0ecrednBaeT CICTYIOIINE YCIOBHS:

- 0COOBIH MOPSIOK OCBOCHHS TUCIUTIINHBI, C YIETOM COCTOSIHUS HX 3I0POBBSI;

- DJIGKTPOHHBIC OOpa30BaTENbHBIC PECypChl 1O JUCIHHMILIAHE B (QopMax, aJalTHPOBAHHBIX K
OTPAHHYCHUSIM UX 3JI0POBBS;

- M3y4YeHHWE IUCIUIUIMHBI TI0 WHAWNBUAYAIBHOMY Yy4eOHOMY IUIaHy (BHE 3aBUCHMOCTH OT (POPMBI
oOyueHus);

- DJIEKTpOHHOE oOOydYeHWe W JWUCTAaHIIMOHHBIE O0pa30oBaTEIbHBIE TEXHOJOTHH, KOTOpBIC
IpeyCMaTPUBAIOT BO3MOXKHOCTH IpUeMa-repeiadu nH(OpMaluy B JOCTYIHBIX JJIs1 HUX (hopMax.

- gmoctyn (yOaJIeHHBIA JIOCTYI), K COBPEMEHHBIM MpOodeCcCHOHANbHBIM 0a3aM JaHHBIX U
WH()OPMAITMOHHBIM CITPABOYHBIM CHCTEMaM, COCTaB KOTOphIX onpezaeneH PIT/I.

9. MEPEYEHb OCHOBHOM 1 TONMMOJJTHUTEJIbHON YYEFHOM JINTEPATYPBHI,
HEOBXOJUMOM JIJIs1 OCBOEHMS TN CIATIJIAHBI
Caiit 6ubdamnorexu YpI'ly
http://lib.usue.ru/

OcHoBHasi IuTEpaTypa:




1. Cenmepo B.JI., IOpuenko T.M. Meroasl npuHATHS YIOPABICHUYECKUX PELICHUMN
[DnexTponnsIiipecypc]: Yueonoe mocodme. - Mocka: OOO "Hayuno-uznarensckuii mientp MHDOPA-M",
2021. - 227 —Pexxum noctyma: https://znanium.com/catalog/product/1145303

2. Bbapsies A.B. OCHOBBI pa3paboTku YIIPaBJICHUYECKOTO peleHus
[DnexTponnbIiipecypc]: Yuebnoe mocodue. - Mocksa: U3narensckuit Jlom "OOPYM", 2021. - 164 — Pexxum
noctyma:https://znanium.com/catalog/product/1349710

3. UsanoB II. B., JlamkoBa U. A., Tkauenko WM. B., Kocteumer B. ., 3axapuenxo H. C.
MeToApIPUHATHAS YIPABJICHUECKUX pEIICHU [DIeKTpOoHHBIM pecypc|:YdyeObHoe mocobOue s BY30B. -
Mocksa:FOpaiit, 2022. - 276 — Pexxum noctyma: https://urait.ru/bcode/494754

4. Tpobumoa JI. A., Tpobumor B. B. Meronsl NpUHATHS YHIPABICHICCKUX
pelieHnii[ DNeKTpOHHBI pecypc|:YueOHUK U MpakTUKyM Ais BY30B. - Mocksa: HOpant, 2022. - 335 —
Pexxumpoctyna: https://urait.ru/bcode/488692

5. PyOumnckuii A. A. MeTtoapl M MOJENM MPUHATHS  YNPABICHUECKUX pPELLIEHUI
[DnmexkTponHbIiipecypc]: YUeOHUK U TPaKTUKyM Jisi By30B. - Mocksa: [Opaiit, 2022. - 526 — Pexum
nocryna:https://urait.ru/bcode/489291

6. byco B. U., JIsbax H. H., CarkanueBa T. C., TacnenoBa I'. A. Teopuss u mpaktuka
NPUHATHSAYIPABICHYECKUX peIleHU [DneKTpoHHbIN pecypc]:Y4eOHUK U MPakTHKYM JUIs By30B. - MoOCKBa:
Opaiit,2022. - 279 — Pexxum noctyna: https://urait.ru/bcode/489319

JlonoJHUTeIbHAS JINTEpaTypa:

2.  CrpoeBa E.B., JlaBpoBa E.B. Pa3paGoTka  ymnpaBIeHUYECKHUX  pEIICHHMA
[DnexkTponHsbIiipecypc]: YueOHoe mocobue. - MockBa: OOO "Hayuno-usgarensckuii nentp MHOPA-M",
2020. - 128 —Pexxum goctyma: https://znanium.com/catalog/product/1006755

3. Caak A. 3., TiomnuskoB B. H. Pa3pabGoTka ympaBiIeHYECKOro peIIeHus:y4yeOHuK
nocrneuuanpbHocTd  "l'ocynapcTBeHHOe M MyHMIMNanpHOe ympasieHue'. - Cankr-llerepOypr [u ap.]:
ITutep,2007. - 266

4. IllemeroB II. B., Pammonos B. B., Huxudoposa JI. E., Ileryxoa C. B.
YrpaBieHYeCKUEPEIICHUS: TEXHOJOTHSI, METOAbBl UM HWHCTPYMEHTHI:yueOHOE MOCOO0He IO CHElUATbHOCTH
"MeHeKMeHToprann3aun'". - Mocka: Omera-JI, 2014. - 398

5. ®ununoB-YepnsimeB H. b. PaspaboTtka u mnpuHATHE YIPaBICHYECKUX pPEIICHUIN
[DnexTponHbIiipecypc]: YueOHUK W TpakTUKyM nans By30B. - MockBa: [Opaiit, 2022. - 324 — Pexum
nocrtyna:https://urait.ru/bcode/490235

10. MIEPEYEHb TH®OPMAIIMOHHBIX TEXHOJIOT Ui, BKJIIOYAS TEPEYEHB
JIMHEH3UOHHOI'O TPOTPAMMHOI'O OBECIIEYEHUSA U UTHO®OPMAIIUMOHHBIX
CIIPABOYHBIX CUCTEM, OHJIAH KYPCOB, HCITIOJIB3YEMbBIX ITPY OCYHIECTBJIEHUA
OBPA3OBATEJIBHOT'O ITPOUECCA 110 AUCIUIIVIMHE
IMepeyeHb JUIIEH3NOHHOTO MPOTPAMMHOTIO O0ecTIeYeHNUs

Microsoft Windows 10 .JloroBop Ne 52/223-110/2020 ot 13.04.2020, Akt Ne Tr000523459 or
14.10.2020. Cpok neicTBUA JTUIEH3UH -be3 orpaHndeHus cpoka.

Astra Linux Common Edition. Jloroop Ne0417-I10/2019 ot 08.05.2019, Axt NeSk000343 ot
24.05.2019 u Kontpakt Ne 35-Y/2018 ot 13.06.2018, Akt Ne YT213 ot 17.12.2018. Cpok neicTBHsI TUIICH3UH
- 6e3 orpaHNYCHUS CPOKa.

Microsoft Office 2016.JJoroBop Ne 52/223-110/2020 ot 13.04.2020, Axr Ne Tr000523459 ot
14.10.2020 Cpok neiicTBus nuieH3uu -bes orpanudenus cpoka.



Ilepeuennb HH(POPMAIHOHHBIX CNMPaBOYHBIX CHCTEM, pecypcoB UHPOPMALIMOHHO-
TeJIEKOMMYHHMKAINMOHHOM ceTH « UHTEpHET»:

CnpaBouHo-nipaBoBasi cuctema ['apant. JloroBop Ne 58419 ot 22 nekabpsa 2015. Cpox neictBus
JMLIEH31H -0€3 OrpaHUueHUs CpOKa

CrmpaBouHno-npaBoBasi cuctrema Koncynbrant +. [loroBop Ne 143/223-V/2025 ot 02.12.2025 Cpok
nercTBus muneH3un 1o 31.12.2026

11. ONMUCAHUE MATEPUAJIBHO-TEXHUYECKOM BA3bI, HEOBXOJIUMOM JIJIs
OCYHIECTBJIEHUSA OBPA3OBATEJIBHOI'O TPOLHECCA IO AMCHUIIJIMHE

Peanuzanus y4eOHONM AUCHUIUIMHBI OCYLIECTBIIETCS C HCIOIb30BAaHHEM MaTepUaibHO-TEXHUYECKOM
6a3b1 YpI DV, obecrieunBaroIieii MpoBeACHUE BCEX BUIOB YUCOHBIX 3aHATUN M HAyYHO-UCCIIEIOBATEILCKOU 1
CaMOCTOSITENIbHOM PabOThl 00yYarOIMIMXCS:

CriennanbHble TOMEIIEHUS MPEICTaBISAIOT co000i yueOHble ayAUTOpUN ISl IPOBEACHHS BCEX BUIOB
3aHATUH, TPYIIIOBBIX U UHJIMBUIYaIbHBIX KOHCYJbTALUN, TEKYIIETO KOHTPOJIA U MPOMEXKYTOUHOM aTTECTAINH.

[Tomemnienust A7ii cCaMOCTOSITENILHOM pabOThl 00YyYarOMIMXCSl OCHAIIEHBl KOMIBIOTEPHON TEXHUKOH C
BO3MOXXHOCTBhIO MOAKIIOUEeHHUs K cetu "HMuTepHer" u oOecredeHHeM JOCTyNa B  DIIEKTPOHHYIO
uHbOpPMaIMOHHO-00pa3oBaTeIbHyI0 cpeny Ypl'OV.

Bce momernienns yKOMIUIEKTOBAaHbI CHEIUATN3HPOBAHHONW MEOENbI0 U OCHAIIEHBI MYJIbTHMEIUHHBIM
o0opyaoBaHreM crero0opynoBaHueM (MH()OPMAIIMOHHO-TEIEKOMMYHUKAIIMOHHBIM, HHBIM KOMIIBIOTEPHBIM),
JOCTYNOM K MH(OPMAIIMOHHO-TTOMCKOBBIM, CIIPABOYHO-TIPABOBBIM CHCTEMaM, 3JIEKTPOHHBIM OUOIMOTEUYHBIM
cuctemaMm, 0a3aM JaHHBIX JEHCTBYIOIIETO 3aKOHOJATENbCTBA, HHBIM HMH(POPMAIMOHHBIM pecypcaM
CITyKaIllluMU [T Ipe/ICTaBiIeHus yueOHOM nH(opManuu O0NbIION ay TUTOPHUH.

Jlnst mpoBeieHNs 3aHITHUI JIGKIIMOHHOTO THUMA MPEe3eHTAIlMH U JIpyrue yuyeOHO-HarisaHble Moco0us,
o0ecrnevynBaroIIe TEeMaTUYECKUE UILTIOCTPAITHH.
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[Ipunoxenue 1
K paboueili mporpamme

7.3.1. HpI/IMepHLIe BOIIPOCHI IJIsA CaMOCTOSITEIbLHOM MOATOTOBKH K 3a'{eTy/3K3aMeHy

YHpaBHquecxoe PCUICHUC, TTOHATHUEC, BUAbI U TUIILL

CymIHOCTh B COAIEpKaHNEe YITpaBIeHIECKOTO pemeHus. OCHOBHBIC (DYHKIIMH YIIPABICHYECKOTO
perieHus

HcTopust Hayku 00 yIpaBlIeHYECKUX PEIICHUSIX

OO01mre moIX0Abl K TCOPUH MPUHSATHUS PEIICHHHA
Konnenuus orpannuenHoit panmonanbHoct I'. Caiimona
Mopnens «mycopHO# Kop3uHb» [[x. Mapua

Teopus nokanbHbIX npupamenuit Y. Jlunnbdnoma
Mopenb npuHsTHs perieHuil pykosoautenem B. Bpyma
KongnukrHO-UTpoBas monens opranuzanuu M. Kpyasese
Cdepbl npriIoKEHUS YIPABICHUYECKUX PEIICHUI
Tunonorus ynpaBJieHYECKUX PELICHUI

TpeboBanus K yIpaBICHUYECKUM PEIICHUSIM

. Y4acTHUKH npoliecca pa3pabOTKH U MPUHITHS YIPABIEHYECKUX PEIIeHUN

VYcnoBus U pakTOPhl Ka4eCcTBa YIPABICHYECKUX PEIICHUH
OOBeKTHI 1715 YIIPaBICHUECKUX PELICHUM
[TonsTue nenu u TpeboBaHMA K €€ POPMUPOBAHUIO

OreHka 1enel opranu3aiun

. Monenu npouecca pazpaOOTKH U MPUHATHS YIIPABIEHYECKUX PEIICHUHN, NX KJIacCHU(pUKaLUs
19.
20.
21.

Mertoposnorus npouecca pa3paboTKU U PUHATHS YIIPABIECHUECKUX PEIICHUN
Opranuzanus mpouecca pa3padOTKU U MPUHATHS YITPABIECHUECKUX PEIICHUN
CucTteMHBIH TOIXO0 K pa3paboTKe yIpaBIeHUECKUX PELIeHUI

L1eneBbIe TEXHOIOTHH Pa3pabOTKU M peaTu3aliy yIPaBIeHYECKUX PEeIeHHUH
[IpouieccopHblie TEXHOIOTHH pa3pabOTKU U peain3aliil YIpaBIeHYECKUX PeIIeHn
WNudopmanroHHas cucteMa opraHusalny, ee GopMUpPOBAHUE U Pa3BUTHE
Heonpenenennoctu npu pazpaboTKe yIpaBlIeHUECKUX PELIEHUH, IPUUUHBI UX BOSHUKHOBEHHUS
OpraHu3almOHHbBIE METOABI YMEHBIIECHUS HEOIIPEAEICHHOCTEN

VYnpaBieHYecKre PUCKH U CTIOCOOBI MX CHUKEHHUS

BHeHss 1 BHYTpeHHsIS cpeia e TeIbHOCTH OpraHu3alun

Mertobl aHanu3a npu pa3paboTKe yIpaBIeHUECKUI peleHui

IIporuo3upoBaHue U IJIaHUPOBAHUE YIIPABICHYECKUX PELICHUN

[IpoGuiembl peanu3ayl ynpaBlieHYECKUX PEIICHUN B COBPEMEHHBIX YCIOBHSIX



32.
33.
34.
35.

36.
37.
38.

Opranu3zaius BbINOJIHEHNS YIPABIEHYECKUX PEILICHUI
KoHTposb HCTIOTHEHUS yIIPAaBICHUYECKUX PELICHUI
OneHka 3¢ (peKTUBHOCTH YIPABICHYECKUX PEIICHUH

CymHOCTh ¥ BUJBI OTBETCTBEHHOCTH PYKOBOJAUTEINEH 32 pa3pabOTKy, MIPHHATHE U PEATH3AIHIO
YIIPaBICHYECKUX PEIIECHUN

COHI/IaJ'II)HO-HCI/IXOJ'IOFI/I‘{eCKI/Ie OCHOBBI paapa60T1<I/I YHOpaBJICHYCCKUX peH_ICHI/Iﬁ
MOI[C.HI/I MOBCACHUS PYKOBOAUTCIIA B IPOLECCC IPUHATUSA PCIICHUA

Ilcuxomorus MOBCACHUA PYKOBOAUTCIIA B CUTyallU PUCKaA



IIpuniaoxenne 2
K paGoueii mporpamme

7.3.2. llpakTHyecKue 3aJaHNUsI 10 JMCIHUIINHE VISl CAMOCTOSATEJIbHOM MOATOTOBKH K

IK3aMeHy

NeNe |

Coaep:kaHue 3a1aHUs

| Komnerennus

3agaHus OTKPHITOrO0 THIIA

B uem 3akiouaercs NPUHIUIT UEPAPXUU B CUCTEME
yIpaBaeHHS?

YK-1

B uem 3akirouaeTcst BceoOInii IpUHLIUIT
ONTUMM3ALMHU MO JOCTHKEHHIO TOCTABICHHBIX 1IeJIei
CUCTEMBI IpeanpusTus?

YK-1

Hepe‘-II/ICJ'II/ITe BUJAbI HCTOYHHWKOB I/IHd)OpMaLII/II/I

YK-1

HasoBute nepapxuro HOpMaTUBHO-IIPABOBBIX AKTOB B
PO

VK-1

C 4yero HaYMHACTCS aHAIIU3 CTPYKTYPHI CUCTEMBI
yIpaBJIeHUs ?

YK-1

JIns1 yero Hy>KHO MCIOB30BaTh MpuUHIMUI [lapeto npu
(hOPMHUPOBAHUU CUCTEMBI YIIPABICHHUS?

YK-2

B yem cyTh Metona deabdu?

YK-2

ChopmynupyiiTe MOHATHE U CYIITHOCTD
YIIPABJICHUYECKUX PEIICHUM.

YK-2

HazoBure ocHOBHBIE Tanbl pa3pabOTKH
YIPaBIEHYECKUX PEIICHUI.

YK-2

10.

Ha3zoBuTe TUIIBI YIPABIEHYECKUX PELICHU.

YK-2

3aaHus 3aKpPbITOr0 THIIA

B dem 3akmiouaeTcsi CHHEHEpPreTHIeCKasi CBSI3b MEXIY
3JIEMEHTaMU CHUCTEMBI:

A) 3T0, KOT/1a HEOOXOIMMO BBIOPATh COOTHOIIICHUE
3aTpaT IS OCYIIECTBICHHS MMOCTABICHHBIX IeNIeh
CHUCTEMBI TIPEITPUATHS

B) »Ta cBs3b IpOSBISETCS B pe3yIbTaTe COBMEICHUS
9JIEMEHTOB J0 1I€JI0T0

B) aTa cBs3b peanonaraeT BEINOIHATH 33JaHHYIO
1eIeBYI0 (DYHKIINIO, PeaTu3yeMy0 CHCTEMOM B
LIEJIOM, a HE OTACIbHBIMU €€ dJIEMEHTaMHU

') 310 CBA3B, KOTOpAsk IPU COBMECTHBIX JCHCTBHUAX
HE3aBHCUMBIX 3JIEMCHTOB CHCTEMEI 00€CIICUNBAET
o0t apdext, npeBpimaronuii cymmy 3pexTon
9THX K€ JIEMEHTOB, JICHCTBYIOIIMX HE3aBUCUMO

YK-1

B uem 3akmrouaercs MaTpu4HBIA METOJ aHAIU3a
CUCTEM:

A) Haz0 pa3OUTh CUCTEMY Ha ITarbl aHATU3a

b) Heo0X01uMO OIIEHUTH CTPYKTYPY CUCTEMEBI B
LEI0M

B) 3T0 HHCTPYMEHT YBSA3KH LIl BEPXHETO YPOBHS
OpraHU3alKU C KOHKPETHBIMH CPEICTBAMHU

I') aT0 HarnmsgHOE MpecTaBIEeHNE JaHHBIX,
PacKpbIBaOIlee BHYTPEHHUE CBSI3U MEKIY
3J€MEHTaMU CUCTEMBbI

YK-1

UTto Takoe (PyHKITMOHATILHOE IPE/ICTABJICHHE

YK-1




NoeNe

Coaep:kaHue 3a1aHUs

Komnerenuus

CHCTEMBI:
A) 3TO npejcTaBiIeHUE OCHOBAHO HA MOHSATUHU
"moacucrema"

b) aTo moxpaszymeBaer, 4To cuctema ecThb
COBOKYITHOCTbH JICCTBHI, KOTOPhIE HEOOXOIUMO
BBIIIOJIHUTH ULl PEAJIU3aLUU €€ LIeJIeH

B) ipu 3TOM crucTteMa xapakTepu3yeTcs Kak €IuHOe
1IeJIoe

') mpu 3TOM MOApa3zyMeBaETCs, YTO peabHas
CHUCTEMa MOXKET CYLIECTBOBATh BHE CUCTEMHOTO
OKPYKEHHUSI

Kakoe u3 npuBeieHHBIX 3/1€Ch CYXICHHI Ooee
IIOJIHO PaCKPBIBAET NOHATHE YIPABICHYECKOIO
pelIeHus:

A. YpaBieHuecKoe peleHue — 3TO BIOOp
albTEPHATUBBI.

b. Ynpasnendeckoe pemeHue — 3To pe3yJabTaT
MBICJIUTEIbHON IEATEIIbHOCTH, TPUBOJSAILNN K
KaKoMY JIN0O BBIBOAY MJIM HEOOXOJUMBIM JIEHCTBUSAM.
B. Ynpasnenueckoe pemieHue — 3To BEIOOp BapuaHTa,
OCYLIECTBJICHHBIM MEHEIKEPOM B PaAMKax €ro
JOJKHOCTHBIX MOJTHOMOYMH U KOMIIETEHLIUU U
HaIPAaBJICHHBIN HA JOCTHKECHUE 1IeJIel OPraHU3aliHy.
I'. YnpasneHueckoe pelenue — 310
OpPraHMU3allMOHHBIN aKT, OIUH U3 OCHOBHBIX ATAIIOB
yIpaBJEHUS, UHTEUIEKTyallbHasl JESTENbHOCTD,
IIPOLIECC JIETAIN3ALAN YIIPABIISAIONIETO BO3ACHCTBHSA
Ha YIIPABJISIONIYIO IOJICUCTEMY.

YK-1

Yrto B HauOOIbLICH CTENIEHU OTINYAET
YIIPABJICHYECKOE PELIEHUE OT PELICHUH,
MPUHUMAEMBIX B

YaCTHOU KU3HU:

A. CteneHp BIUSHUS HA JIONCH.

B. Ocobennoctu BbIOOpa anbTEPHATUBBIL.

B. Xapakrtep peanuzanuu NpUHATHIX PEIICHUI.
I'. Pazauums cucTeMaTH3MPOBAHHOCTH Ipoliecca.

VK-1

B dyem Hanbosee MoIHO pacKphIBACTCS COACPIKAHNE
MpOIECCA YITPABIICHHUS:

A. B KOHTpOJIE 32 TPYAOM PaOOTHHUKOB.

b. B pyHKIMAX ynpaBieHus.

B. B co0M10/1€HUN YCTAaHOBIICHHBIX MPABHII U HOPM.
I". B CTUMYJIMPOBAHMH TIEPCOHATA.

VK-2

VYKaXuTe OCHOBHYIO J€ATE€IbHOCTh KOHCYJIbTAHTA 110
IMPUHATHIO PELICHUN:

A. SIBisieTcst 4I€HOM IpyIIibl, IPUHUMAIOIIEH
petieHusl.

b. Jlaet npodeccroHnanbHbIe COBETHI B TOM WJIM HHOU
o0nacTH.

B. Opranusyer npoluiecc NpuHATHS pELICHUH.

I'. BHOCHT CBOM IIPEIOKEHUS, OLIEHKHU B IPUHATHE
pelIeHUH

YK-2




NoeNe Coaep:kaHue 3a1aHUs Komnerennus
8. | Uro sABIsSIETCA OCHOBHBIMH XapaKTEPUCTHUKAMH YK-2
KauecTBa yIPaBJICHYECKOTO PEIICHHUS ?
a. Hayunas 000CHOBaHHOCTb.
0. Jloru4HOCTb.
B. CBOEBPEMEHHOCTb.
I. AANTUBHOCTE.
9. Br100p, oCHOBaHHBIN Ha METOJ]aX SKOHOMHUYECKOTO VK-2
aHanmusa — 3TO:
a. Pemenue, o0cHOBaHHOE Ha CY)XKJICHHUH.
6. WHTyuTHBHOE perieHue.
B. PammonanpHOE pemieHue.
r. IIpodeccroHalbHOE pEIICHHE.
10. | Pemenue kakoro Buaa NpearOYTUTENIbHEE B YCIOBUAX YK-2

neunuTa BpeMEHH:
a. TPYIIOBOE
0. KOJJIGKTHBHOE
B. HWHIAMBHIYyaJIbHOC
r. nOpoOJIEeMHO-pa3pelaee




