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BBEJIEHUE

Pabouas nmporpaMMa AUCIUIUIMHBI SBJISETCS YaCThIO OCHOBHOW NPOQeCcCHOHATBHOM
00pa3oBaTeNbHON MPOTrPaMMBbI BBICILIETO 00pa30BaHMUs - IPOrpaMMbl MaruCTPaTyphl, pa3paboTaHHON B
coorsercTBu ¢ ®PI'OC BO

oI'0C BO ®denepalibHbII rocyJapCTBEHHBIN 00pa30BaTENbHbIN CTaHIapT BhICIIEr0 00pa30BaHUs
- MarucTpaTypa 1o HanpasJIeHHIO NoAroToBku 27.04.02 YnpasieHne KauecTBOM
(mpuka3 Munobpnayku Poccun ot 11.08.2020 1. Ne 947 )

1. EJb OCBOEHUA JTUCHUIIJIMHbI
Wnentuduxanus 1 oeHKa pUCKOB SBIISETCS HEOTHEMIIEMOM YacThIO YIPABIEHUS pUCKaMHU B OO0
CUCTEME MEHEPKMEHTa, KOTOpasi MpeayCMaTpUBAET CTPYKTYPHUPOBAHHBIHN MPOIIECC B LEISIX BbISIBICHMUS,
KaKHe LIeJIM OpraHu3aliy MOTYT OBbITh 3aTPOHYTHI. PUCK-MEHEIKMEHT UCIIONIb3yeTCs Ul aHaIN3a PUCKOB C
TOUKH 3PEHUS UX MOCIECTBUI U UX BEPOSTHOCTH, CTEIIEHU UX BO3JEHCTBUS U MOTEHIMAIBLHOTO yIiepoa
OpraHu3alMM, KOTOpas AOJKHA IPUHSTH PEIIEHUE O TaJbHENUIINX IEUCTBUS U MEPOIIPUATHUSAX,
HEUTPAIM3YIOIIUX PUCK WU CBEJIEHHUE €r0 BO3ACHCTBUE K MUHUMYMY.

B nmponecc OCBOCHUA TUCHUIITIMHBL CTY ICHTBI 06yan0Tcs1 neacnojiaraHuio 1 4CTKUM ITIOHUMAaHUEM

PHUCKOB, KOTOpbIE MOTYT MOBIHUATH HAa IOCTHKECHHUE IIEJIeH, a TAK)Ke aJleKBaTHOCTBIO M 3(P(PEKTUBHOCTHIO
KOHTPOJIA IPEIIOKEHHBIX MEPOIIPUATHMN 110 YIIPABICHHUIO KAYECTBOM B OpraHU3aluy.

2. MECTO JUCIIMIIJIMHBI B CTPYKTYPE OIIOIT
JlucuumHa OTHOCUTCS K 9acT, popMupyeMol ydacTHUKaMHU 00pa30BaTeIbHBIX OTHOIICHHUH.

3. OFBEM JJUCHUIIVINHbI

Yacos
KonrakrtHas pabora .(1o y4.3aH.)
CamocrosTens
[IpakTrueckue Hast pabota
IIpomexyTounas SAHATHS
Bcero 3a ) B TOM UHCIIE 3e.
aTTecTalus BKITIOYAS
CEMECTpP Bcero Jlexuuu IMoAroToOBKa
KypcoBoe KOHTPOJIBHBIX U
NPOEKTHPOBAHU KyPCOBBIX
e
Cemectp 3
Dksaven [ 144 | 20 [ 4 | 16 | 97 [ 4

4.IIVTAHUPYEMBIE PE3YJIbTATbBI OCBOEHHUSA OIIOIT
B pesynbrate ocBoenust OIIOII y BeimycKHUKA TOMKHBI OBITH CHOPMUPOBAHBI KOMIIETEHIIUH,
ycTaHoBlyieHHbIE B cooTBeTcTBUU PI'OC BO.

Indp n HanmeHOBaHNE

NHaukaTopsl JOCTHKEHHS] KOMITETEHITUH
KOMIIETEHIINHT

HDOI/I3BOI[CTBCHHO-TGXHOHOFI/I‘-ICCKI/Iﬁ




I1K-2 Obecneuenue
(YyHKIIMOHUPOBAHHSI CUCTEMBI
yIpaBlIeHUS KAYeCTBOM
(MeHeKMEHTa KauyecTBa)

NJ-1.11K-2 3nate: OCHOBHBIE NOHATHS B cepe yIpaBlIeHUs] KAaueCTBOM
(MeHeKMEeHTa KauecTBa) MpoAyKLUuH (padoT, yciyr)

HanuonanpHele, MEXIoCyJapCTBEHHBIE, MEXIyHAapOAHbIE CTAHAPTHI U
HOpPMAaTHBHBIE ITPABOBBIE aKThI M0 YIIPABICHUIO KAUECTBOM (MEHEIKMEHTY
KayecTBa) NMpoAyKuuu (padot, yciyr)

CoBpeMeHHBII poccuiicKuii 1 3apyOexHBIH ONBIT B 00J1aCTH 00eCIeUeHHS
(YHKIIMOHMPOBAHUS CUCTEM YIPABJICHUS KaUeCTBOM (MEHEDKMEHTA
KauecTBa)

MeTtopl ynpaBieHus: Ka4€CTBOM IIPH ITPOU3BOJICTBE NPOAYKIIMU
(BBIOJIHEHUH pabOT, OKa3aHUH YCIIYT)

IIpyHIMIIBI TOCTPOEHUSI COBPEMEHHBIX IPOU3BOACTBEHHBIX CUCTEM
CoBpeMeHHbIE METOA0IOTMH COBEPILIEHCTBOBAHUS IPOU3BOACTBEHHBIX
IIPOLIECCOB

N-2.11K-2 Ymets: [IpuMeHATh METO/IbI KOHTPOJIS 32 (PyHKIIMOHUPOBAaHHEM
CUCTEMBI YIIPaBJIEHHUs KaueCTBOM (MEHEI)KMEHTA KaueCcTBa) NPOAYKIIMH
(pabort, ycmyr)

AHanu3nupoBaTh COBPEMEHHBIN POCCUHCKUM U MEXIyHapOAHbIN OIBIT
BHEAPEHHSI, CONTPOBOXKIACHUS U (PYHKIIMOHUPOBAHUS CUCTEM yIPABICHUS
Ka4eCTBOM B OpPraHM3aluU

Cuctematu3upoBaTh HH(GOPMAIIHIO U JaHHBIE TIO TIOKA3aTeIsIM KauyecTBa
[IpuMeHATH COBPEMEHHBIE METON0JI0OTUU COBEPILIEHCTBOBAHUS
IIPOU3BOJCTBEHHBIX IIPOLIECCOB

Hcnonp30BaTh HHCTPYMEHTBI U METOABI CTUMYJIMPOBAHUS PAOOTHUKOB
CUCTEMBI YIIPaBJIECHUs KaueCTBOM (MEHEPKMEHTA KaueCcTBa), HallpaBJICHHbIE
HAa IMOBBIIICHNUE IPOU3BOIUTEILHOCTH TPY A

IIpuMeHATh METOOJIOTHIO aHAIN3a PUCKOB, BO3MOYKHOCTEN U UHTEPECOB
BCEX 3aMHTEPECOBAHHBIX CTOPOH B PE3YJIbTATaxX ACATEIBHOCTA OpraHu3aluu

NJ-3.11K-2 UmeTh nmpakTuyeckuii onbIT: Opranuszamnus padoT 1o
obecrieyeHn o (HyHKIIMOHUPOBAHNUS CHCTEMBbI YIIPABICHHS KAYECTBOM
(MeHeKMEHTa KaueCTBa) C yYETOM OLICHKH IePEeI0BO HayKH U MPAKTUKU U
CTpaTEeTUH Pa3BUTHsI OpraHU3aLUN

®opmMupoBaHUE CTPYKTYPBI CHCTEMBI JOKYMEHTO000POTA yIpaBICHUS
KayecTBOM (MEHEKMEHTA KauecTBa) MpOAyKIUH (paboT, ycIyr)
OpraHu3aIIH

Opranu3zanus padoT M0 ONPENEICHUIO U3MEPSIEMBIX TaAPaMETPOB U
YCTaHOBIICHHIO TTOJIEH JIOITYCKa, BEIOOPY CPEICTB M METOJI0B U3MEPEHUH JIIs
obecrieyeHust TpedyeMol TOYHOCTH

[TonroToBKa JOKaIbHBIX HOPMATUBHBIX AKTOB M OTUYETHOHN TOKYMEHTALIUU
s obecriedeHrst QyHKIIMOHUPOBAHUS CHCTEMBI YIIPABICHHUS KAYECTBOM
(MeHeKMEHTa KayecTBa) MpoayKiuu (padoT, ycayr)

[IK-1 ®opmupoBanue
MOJIUTUKYU B 00J1aCTH
TUTAHUPOBAHMSI KQ4eCTBa
npoaykuuu (padoTt, yciyr) B
OpTraHu3aIu’

N/I-1.1TK-1 3naTe: OcHOBHBIE TOHATHS B c(hepe yNpaBICHHs] KAYECTBOM
(MeHeKMEeHTa KayecTBa) NpoayKiuu (padoT, yciayr)

HanmonaneHele, MEXrocyjapCTBEHHbIE, MEXIyHAPOAHbIE CTAHIAPTHI U
HOPMATHBHBIE TIPABOBBIC aKTHI 0 YIIPABICHHIO KAYECTBOM (MEHEKMEHTY
KadecTBa) MPOIYKIUH (paboT, YCIyT)

CoBpeMeHHBII 0T€YECTBEHHBIHN U 3apyOeKHBIN ONBIT B 00J1aCTH
IUTAaHUPOBAHMSI KauecTBa MPOAYKIHMH (padoT, yciyr)

MeTop! ynpaBieHHs: Ka4eCTBOM ITPH MPOU3BOJICTBE MPOTYKIINN
(BBITIOJIHEHUH PAa0OT, OKA3aHUU YCIIYT)

CoBpeMeHHbIE METO0JI0OTUN COBEPIIEHCTBOBAHUS IPON3BOACTBEHHbBIX
IIPOLIECCOB




[1IK-1 ®opmupoBanue
HOJMTHUKU B 00JIACTH
TJTAHUPOBAHMS Ka4eCTBa
npoaykiuu (padoT, yciyr) B
OpraHu3aIu

OopraHu3alunu

[TpuMeHATH COBpEMEHHbIE METOJOJIOTHH 00eCTIeUeHHS
KOHKYPEHTOCIIOCOOHOCTH MPOAYKLUH (padoT, yciyr)

N-2.I1K-1 Ymers: [IpuMeHATh Ha MpaKTUKE CTaHAAPTHI B 00JaCTH
CHCTEMBI yIpaBJICHUS KaueCTBOM (MEHEI)KMEHTa KaueCcTBa) U CTaHapThl,
pErIaMEHTUPYIOIINE CUCTEMBI MEHEIPKMEHTA U3MEPEHUH (YIIpaBJICHUS
U3MEPEHUSIMH ), aKKPETUTALINIO, OLEHKY COOTBETCTBUS, MEHEI)KMEHT
HA/IKHOCTH U YCTaHaBIUBAIOIIKE TpeOOBaHUS MO OE30M1aCHOCTH
IIpuMeHATH METOLOJIOTHUIO aHAJIN3a PUCKOB, BOBMOXKHOCTEN U UHTEPECOB
BCEX CTOPOH, 3aMHTEPECOBAHHBIX B pE3ybTaTaxX IeATEIbHOCTH

YCIIOBUM

N-3.ITK-1 UmeTh mpakTHYECKUI OTBIT: AHAIN3 KOHKYPEHTOCIIOCOOHOCTH
MIPOCKTUPYEMOM TTPOTYKIIUH
AHaJIN3 pOCCUIICKOro U MEXAyHapOIHOIO ONbITa B 00JIACTH TUIAHUPOBAHUS
KadecTBa MPOAYKIMH (paboT, yCIIyT)
dopmHUpoBaHUE MJIaHA MEPONPUATUI TIO COOIOICHHUIO U TMOBBIILICHUIO
KayecTBa BBIITYCKAaeMOM opraHu3anueil NpoayKIuu (BeIMOIHEHUs paldoT,
OKa3aHHUs yCIyT), 00eCIIeYeHUI0 COOTBETCTBUSI COBPEMEHHOMY YPOBHIO
pa3BUTHS HAYKU U TEXHHUKH, TOTPEOHOCTAM BHYTPEHHETO PhIHKA,
AKCIIOPTHBIM TPeOOBAHUSAM, YCIOBUSIM ITOCTABOK U JOTOBOPOB, a TAKKeE
TpeOOBaHUSM TEXHUYECKUX PETJIAMEHTOB, CTAH/IaPTOB, TEXHUYECKUX

5. TEMATUYECKHAM ITAH

Tema

Yacos

HanmenoBanue Tembl

Bcero
4acoB

KonraktHas pabora (1o y4.3aH.)

Jlexuun

JlaGopatop
HBIC

IIpakTuyec
KHe
3aHATUSA

Camocr.
pabora

Konrponn
CaMOCTOSTEIIbH
0if paboThI

Cemectp 3

5,5

Tema 1.

Puck-MeHEeKMEHT - aKTyaJIbHBIN TPEHT B
COBPEMEHHBIX KITFOUEBBIX JOCTHIKEHUSIX
HAyKH U TEXHUKHU, HA OCHOBE
HalMoHaIbHBIX cTanaapToB. [1K-1, T1K-2

5,5

0,5

Cemectp 3

Tema 2.

OrmpesiesieHre  METOJIOB  OIEHKH u

croco0oB

YIPaBJICHUS] pUCKAMHU B CUCTEMAaxX
o0ecrieyeHns Ka4ecTBa, B COOTBETCTBHU C
tpeboBanusimu crangapra 'OCT P ICO

Cemectp 3

24,5

Tema 3.

Tepmunsl u onpenenenus. Paccmorpenue
METOJIOB YIIPAaBJICHUS PUCKAaMU U
BO3MOXXHOCTSIMH, B COOTBETCTBUU C
tpeboBanusimu ['OCT P 31000-2012. TIK-2

24,5

0,5

22

Cemectp 3

39

Tema 4.

Tema 4. YnpapieHue puckamu, BHEAPECHUE
PUCK-MEHEPKMEHTA, B COOTBETCTBUU CO
cranaaptamu ['OCT P 51901.7-2017. IIK-2,
I1K-1

39

32

Cemectp 3

42

Tema 5.

Peectp puckos. [1K-2

42

35




6. ®OPMbI TEKYIIIETO KOHTPOJISI K TIPOMEXYTOUYHOM ATTECTAIIUMA

HIKAJIBI OIEHUBAHUSA
Buj onieHouHOTO Kpurepun
Paznen/Tema Lot Ornrcanue OIEHOYHOTO CPEICTBA pHTCP
Cpe/ICTBa OIICHUBAHHUS
Texymmit kouTposs (IIpunoxenne 4)
50% u 6onee
MIPABUIIbHBIX
TectupoBanue N
Tema 1,2,3 Tect, cocrosiuii u3 50 BOrpocos OTBETOB - 3aUTCHO
(ITpunoxenue 4) o
menee 50% -
HE3a4TEHO
ITpomexyTtounas arrectamus ([Tpunoxenue 5)
. | Ox3ameHanmoHHBIN OMIET COCTOUT M3 OJTHOTO
3 cemectp DK3aMeHaIHOHHbBIN
(3K) SuteT TEOPETHUUECKOTO BOMPOCA U OJJHOTO B 6annax (50-100)
MPAKTHICCKOTO 3aJIaHUS

OIIUCAHUE HIKAJI OUEHUBAHUA

[Tokazarens orenku ocBoenust OITOIT popmupyercst Ha OCHOBE 0ObETUHEHHS TEKYIIETO KOHTPOJIS
U IPOMEXKYTOYHOH aTTeCTAllUN 00y4aroIerocs.

ITokaszaTenb pedTHHra 10 KaXJI0M JUCLHUIUIMHE BBIPAXKAETCA B IPOLIEHTaX, KOTOPBIN ITOKa3bIBACT
YPOBEHB MOJITOTOBKHU CTYJICHTA.

Texymuii koHTpOoIb. Micnions3yetcs 100-6amipHast cucrema onennBanus. O1ieHKa paboThI CTYICHTa
B TEUEHUU CEMECTPA OCYILIECTBISAETCS MPENO0IaBaTeIeM B COOTBETCTBUHU C pa3padOTaHHON UM CUCTEMOM
OIICHKH Y4eOHBIX JOCTH)KCHHI B TIPOIIECCE OOYUYCHUS 110 JAHHOU JTUCITUTUIHHE.

B pabounx nporpammax JTUCIHUIUIAH U MPAKTUK 3aKPETUICHBI BUIBI TEKYIIETO KOHTPOJIS,
TUTAHUPYEMBIE PE3yIIbTaThl KOHTPOJIBHBIX MEPOTIPUATHN U KPUTEPUH OIEHKH YUSOHBIN JOCTHKCHU.

B teuenue cemectpa nmpenoaBarenieM MPOBOIUTCA HE MEHEE 3-X KOHTPOJIBHBIX MEPOIIPUSTUH, TIO
OIIEHKE JAEATEIbHOCTH CTYJIeHTa. EClM mocemeHus 3aHATHI 10 TUCIUIIIIMHE BKIIFOUEHBI B PEUTUHT, TO
IaHHBIA MTOKa3aTelb cocTaBisieT He Oonee 20% 0T MaKCUMAaIBLHOTO KOJIMYECTBA 0AJIJIOB 110 JUCIIUILIMHE.

[IpomexxyTounas arrectamnus. Mcnonb3yercs S-6aymbHas cuctema orneHnBanus. OrnieHka padoThl
CTYJICHTA 110 OKOHYAHHIO JUCIUIUIMHBI (4aCTH TUCHIUTUIMHBI) OCYIIECTBIISICTCS MPETOaBaTeIeM B
COOTBETCTBUU C pa3pabOTaHHON UM CHUCTEMOI OLIEHKU JOCTHKEHUH CTYyJIeHTa B Mpoliecce 00y4eHus 1o
naHHoM nucummuinae. [IpomMexxyTouHas aTTecTamus TakKe TPOBOIUTCS MO OKOHYAHUIO (POPMUPOBAHUS
KOMITETECHITUH.

[Topsimok mepeBoia peUTHHTA, TPETYCMOTPEHHBIX CUCTEMOM OLICHUBAHUS, IO TUCIUILINHE, B
NATUOAIIIBHYIO CUCTEMY.

Beicoknii ypoens — 100% - 70% - oTiimuHO, XOpomIo.

Cpennuii ypoBeHb — 69% - 50% - y10BIE€TBOPUTEIIBHO.




Iloxa3aTesb OLIEHKH

Ilo 5-0a/JILHOM cUCTEME

XapakTepHCTHKA OKa3aTeJist

100% - 85%

OTJIIMYHO

O6J'Ia,HaI-OT TCOPCTUUCCKUMHU 3HAHUAMUA B IIOJITHOM O6’beMe,
IMOHUMAKOT, CAMOCTOATCIBHO YMCHOT IIPUMCHATD,
HCCICI0BATh, I/I,Z[eHTI/I(I)I/ILII/IPOBaTB, AHAJIIN3UPOBATh,
CUCTCMATU3UPOBATD, PACHPCACIATD 11O KATCTOPUAIM,
pacCcuuTaThb 1MOKa3aTeCIIu, KHaCCI/IQ)I/ILII/IpOBaTB,
pa3pa6aTLIBaTL MOZCIIN, AJITOPUTMHU3UPOBATL, YIIPABJIATD,
OpTraHnU30BaTh, IJIAHUPOBATH INPOUECChI UCCIICAOBAHNA,
OCYHICCTBJIATH OLCHKY PE3YJIbTATOB HA BBICOKOM YPOBHC

84% - 70%

XOpOLIO

00J1aJat0T TEOPETUYECKUMHU 3HAHUSIMU B TIOJTHOM 00beMe,
IIOHUMAIOT, CAMOCTOSITEIBHO YMEIOT IPUMEHSAT,
UCCIIeI0BATh, UACHTU(DHUIIMPOBATH, AHATU3UPOBATH,
CUCTEMAaTU3UPOBATh, PACIIPEACIIATD 110 KATETOPHUSM,
paccuuTaTth MOKa3aTeNu, KIacCu(pHUIIMPOBATS,
pa3pabaTbIBaTh MOJICNIHU, AITOPUTMHU3UPOBATD, YIIPABIATH,
OpraHU30BaTh, INIAHUPOBATH IIPOLIECCHI UCCIIEIOBAHNS,
OCYILECTBISATh OLIEHKY PE3YyJIbTATOB.

MOFYT OBITH JOIMYHIEHbI HEAOYCTEBI, UCIIPABJICHHBIC
CTYACHTOM CaMOCTOSATCIIbHO B ITPOLCCCC pa6OTBI (OTBeTa

U T.1.)

69% - 50%

Y0BJIETBOPUTEIIHHO

00ya1a10T OOIMUMH TEOPETHUYECKUMHU 3HAHUSIMHU, YMEIOT
MIPUMEHATD, UCCIEA0BATh, HICHTU(PHUITUPOBATH,
aQHAIM3UPOBATh, CHCTEMATU3UPOBATh, PACIIPEACIIATE TI0
KaTeropusM, pacCYMTATh MTOKA3aTEIIH,
KJIAaCCU(HUITUPOBATH, pa3padaThIBATh MOJICIIH,
aIrOpUTMU3UPOBATH, YIIPABIIATh, OPraHU30BaTh,
TJIAHUPOBATH MPOIIECCHI HCCIIE0BAHMUS, OCYIIECTBIISATh
OIICHKY Pe3yJIbTaTOB Ha CPEIHEM YPOBHE.
JlomyckaroTes OIMOKH, KOTOPBIE CTYACHT 3aTPy IHACTCS
HCIIPABUTHh CAMOCTOSTEIBHO.

49 % u MeHee

HCYIOBJICTBOPHUTCIIBHO

00J1aJat0T HE MOJHBIM 00BEMOM 00X TEOPETUYECKUMU
3HAaHUSIMH, HE YMEIOT CAMOCTOSATENbHO IPUMEHSTD,
UCCIIe10BaTh, UIEHTU(PULINPOBATh, AHAJIU3UPOBATh,
CHCTEMaTH3UPOBATh, PACHIPEAEIATH [0 KATETOPUsIM,
paccuMTaTh MOKa3aTeNn, KIacCu(pUIUPOBATh,
pa3pabaTbIBaTh MOJIEINIHU, AITOPUTMHU3UPOBATD, YIIPABIATH,
OpraHu30BaTh, INIAHUPOBATDH MPOLIECCHI UCCIIEIOBAHUS,
OCYILIECTBIISATh OLIEHKY PE3YJIbTaTOB.

He cdopmupoBanbl yMEeHUS M HaBBIKH VIS PELICHUS
npodecCHOHATBHBIX 3a]a4

100% - 50%

3a4TCHO

XapaKTEepUCTHKA M0KA3aTelsl COOTBETCTBYET «OTIMYHOY,
«XOPOILO», «YIAOBIECTBOPUTEIHHO

49 % u MeHee

HC 3a4TCHO

XapPaKTCPUCTHKA ITOKA3aTCJIA COOTBECTCTBYCT
«HCYOOBJICTBOPUTCIIBHO»

7. COAEP KAHUE JTUCIUIIJIMHBbI

7.1. Coneprkanue JeKIUA




Tema 1. PUCK-MEHEIKMEHT - aKTyaJIbHbIN TPEH/T B COBPEMEHHBIX KJIFOUEBBIX JOCTH)KEHUSX HAYKU U
TEXHHUKH, Ha OCHOBE HallMOHaJIbHbIX cTaHaapToB. [1K-1, [TK-2

Puck, BeposITHOCTb, IOCIIEACTBUSA, HEONPEAECICHHOCTb. « MBIIIUIEHUE, OCHOBAHHOE Ha PUCKE.

1.2. MexxayHapoiHble CTaHapThl B obsiacTu ynpasienus puckamu. ISO cepun 31000.

1.3. Cnenuduka TpeGOBaHUHN MO YIIPABICHUIO PUCKAMH CTaHJAPTOB HA CUCTEMBl MEHE/DKMEHTA:
9001-2015, 14001-2016, 45001-2018 u ap.

Tema 2. OnpeneneHue METOAOB OLICHKH U CIIOCOOOB yIpPaBIEHUS pUCKAMU B CUCTEMaX 00ecreYeHUs
KauecTBa, B cOOTBeTCTBUH ¢ TpeboBanusamu ctangapra ['OCT P UCO 9001-2015. TIK-2

3.1. Ilopsinok u cpenctsa uneHtTudukannu pucka. UHIyKTHUBHBIC, aHATUTHYECKHE, OMMCATEIbHbIC U
9KCIIEPTHBIE.

3.2. IlpenBapurenbHbiii ananu3 onacHocter (PHA) u ncrounukos pucka. JlepeBo perieHui.

3.3. CrpykrypupoBanHbIiii aHanu3 crieHapueB (SWIFT). CTpykTypupoBaHHBIE HHTEPBBIO.

3.4. UccnenoBanue onacHOCTH U pabotocrnocoonoctu (HAZOP).

3.5. Pa3paboTtka u mpuMeHEeHHE KOHTPOIbHBIX TUCTOB PUCKA.

3.6. KnaccudukaTopbl MICTOUHUKOB PHUCKa M PUCKOB.

3.7. Unentudukanus 3Ha4UMBbIX (GaKTOPOB PUCKA: HCTOUHUKOB PUCKA, YA3BUMOCTEH, ONTAaCHOCTEH, YIpo3,
BO3MOXKHOCTEH, 3¢ (heKTOB ACKaTalMK PUCKA, CLIEHAPUEB, IPUIMHHO-CIIECACTBEHHBIX CBSI3CH U Jp.

Tema 3. TepMuHnsl u onpeaeneHus. PaccMoTpeHre MeTo0B ypaBiIEHUS PUCKAMH M BO3MOKHOCTSIMU, B
cootBeTcTBUU ¢ TpedoBanusmu ['OCT P 31000-2012. TIK-2
PaccmoTtpenne puckoB M BOBMOYKHOCTEH, B COOTBETCTBHH ¢ TpeboBanusiMu ctanaapta 'OCT P 31000-2012

Tema 4. Tema 4. YrpapiieHuEe pucKamMu, BHEAPEHUE PUCK-MEHEHKMEHTA, B COOTBETCTBUU CO CTaHJAapTaMU
I'OCT P 51901.7-2017. IIK-2, TTIK-1

KauecTBeHHbBIE, KOTMYECTBEHHBIE U MTOJIYKOJIUYECTBEHHBIE CPEICTRA.

1. I[IpenBaputenbHblil ananu3 pucka. OCHOBHBIC BUIbI MATPULL PUCKa U UX pa3paboTKa.

2. AHanu3 cpeCcTB yIpaBJlieHUs, BEPOATHOCTHU U nociencTBuid. Omnpesesenne ypoBHs pucKa.

3. HIeKChI pUCKa U CBS3b C MYJIbTHKPUTEPHATBHBIM aHain3oM pereHuit (MCDA).

4. Kpatkue 0CHOBBI T€OpUU BEPOITHOCTH. [IpiMeHeH1e HHAEKCOB BOCIIPOU3BOIUMOCTH.

5. OueHka pucka

5.1. Kputepuu pucka 1 OTHOLIEHHE K PUCKY (TIPEATNIOUYTUTEIbHBIN, TOIYCTUMBIN U HEMPUEMIIEMBIH
PUCK).

5.2. Busipl OIIEeHUBAEMBIX PUCKOB: HEOTHEMIIEMBIE, CPEJICTB/CUCTEMBI YIIPABJICHUS, BTOPUYHBIC,
OCTATOYHBIE.

5.3. [Ipocrast o1HOYpOBHEBasI OLIEHKA pUcKa. MaTpHUIlbl OLIEHKH PHUCKa.

5.4. OneHka pucka B YCJIOBHBIX €IUHUIIAX.

Tema 5. Peectp puckos. [1K-2
dopMupoBaHUE peecTpa PUCKOB MPEANPUATHUS

7.2 ConeprkaHre NPakKTHYECKUX 3aHSATHI 1 Ja00paTOpHBIX paboT

Tema 2. OnpeneneHne METOIOB OLIEHKH U CIIOCOOOB YIIPaBICHHs PUCKAMHU B CHCTEMax o0ecredeHus
Ka4yecTBa, B COOTBETCTBUU ¢ TpeboBanusmu cragaapra [OCT P MCO 9001-2015. T1K-2
Wnentudukaiyst HICTOYHUKOB PUCKOB




Tema 3. TepmuHbI 1 onpeneneHus. PaccMoTpeHre METO/I0B yIIPaBICHUsI pUCKaMU M BO3MOXHOCTSIMU, B
cootBetcTBUU ¢ TpedoBanusamu 'OCT P 31000-2012. TIK-2

Paccmotpenue crangapra 'OCT P 31000-2019 - KOHCIIEKT OCHOBHBIX pa3zesioB,TEPMUHOB U ONPECIICHUN
CocraBieHre nepeyHs: pUCKOB

Tema 4. Tema 4. YnpaprneHnue puckamu, BHEPEHNUE PUCK-MEHEDKMEHTA, B COOTBETCTBHH CO CTaHIapTaMu
I'OCT P 51901.7-2017. IIK-2, ITK-1
Pa3paboraTe MaTpuIly OLEHKH pHUCKa JIJIsl KOHKPETHOTO MPEANPHUATHS IO CITUCKY

Tema 5. Peectp puckos. [1K-2
PeecTp prCKOB [17151 KOHKPETHOTO MPEANPUATHUS

7.3. CoaepkaHue caMOCTOSITeIIbHOM paboThl

Tema 2. OnpeneneHne METOIOB OLICHKH ¥ CIIOCOOOB YIIPaBICHHS PUCKaMHU B CHCTEMax 00ecTiedeHus
KayecTBa, B cCOOTBETCTBHHU ¢ TpeboBanusamu crangapta [OCT P UCO 9001-2015. TIK-2
N3ydeHne neKMOHHOro Marepuana. UteHrue OCHOBHOM U JONOIHUTEIIBHON JTUTEPATYPBI 110 JUCLIUIUIMHE

Tema 3. TepmuHbl u onpenenenus. PaccMoTpeHre METO10B yIpaBieHHsI pUCKaMU M BO3MOXHOCTSIMU, B
cootBetcTBUU ¢ TpeboBanusmu ['OCT P 31000-2012. T1IK-2

CocraBneHue nepevyHs puckoB, B coorBeTcTBuM ¢ TpedoBanusmu ['OCT P 9001-2015, 14001-2016, 45001-
2018

CocraBreHue NepevyHs pUCKOB, B COOTBETCTBUH ¢ TpeboBanusmu 22000, 27001, 50001

Tema 4. Tema 4. YnpaprneHnue puckamu, BHEPEHUE PUCK-MEHEDKMEHTa, B COOTBETCTBHH CO CTaHIapTaMu
I'OCT P 51901.7-2017. TIK-2, IIK-1

Paccmotpenue u koncnektuposanue 'OCT P 51901.2017

[IpuMeHHTH pa3aryHble METOMBI OLIEHKH PUCKA K KOHKPETHBIM MPEANPUATHSIM, B COOTBETCTBHH C
MepEeYHEM.

Tema 5. Peectp puckos. [1K-2

Paccmotpenue crangapra 'OCT P 51901.23-2012 u cocTaBieHre KOHCIIEKTa OCHOBHBIX MOJIOKEHUH
CocTaBuTh peecTp PUCKOB JIJIsl HHTETPUPOBAHHON CHCTEMbI MEHEKMEHTA MPEANPHUITHS, B COOTBETCTBUU
CO CITUCKOM.




7.3.1. [IpumMepHBIE BOMPOCHI IS CAMOCTOSATEILHON TOATOTOBKH K 3a4€Ty/9K3aMEHY
[Tpunoxenue 1

7.3.2. IIpakTryeckue 3aJjaHus 0 JUCIHUILIMHE JIJI1 CAMOCTOSTENIbHON MOATOTOBKHU K
3a4eTy/3K3aMeHy
[Ipunoxenue 2

7.3.3. [lepeueHn KypcoBBIX paboT
He npenycMoTpeHo y4eOHbIM MIIaHOM

7.4. D1eKTpOHHOE MOPTPOINO 00YUAIOLIETOCS
Marepuainsl He pa3MeIalTCs

7.5. Meroandeckre peKOMEHIAINH 10 BBITIOJIHEHUIO KOHTPOJIBHOM paboThl
He npenycMoTpeHO y4eOHBIM TIIaHOM

7.6 MeToanyeckie peKOMEHIAlMH 110 BHITIOJTHEHUIO KypCOBOH pabOTHI
He npexycMoTpeHo yueOHBIM TIIaHOM

8. OCOBEHHOCTHU OPT'AHU3AIINU OBPA3OBATEJIBHOI'O
MNPOLECCA 11O JMCIUIIVIMHE JUIs1 JINL C OT'PAHUYEHHBIMUA
BO3MOXHOCTAMMU 31O0POBbs

1o 3aaenenuto cmyoenma

B nensx AOCTYNMHOCTH OCBOEHHUS MPOTPaMMBbI ISl JIUI] ¢ OTPAHUYEHHBIMUA BO3MOKHOCTSIMH 3/10POBbS
pyu HeOOXOAUMOCTH Kaderpa o0ecreunBaeT CleAyONIUe YCIOBUS:

- 0COOBIH MOPSAIOK OCBOCHUSI AUCHIUTIINHBI, C YIE€TOM COCTOSIHUS UX 310POBbS;

- DJIEKTpOHHBIE OOpa3oBaTeNbHBIE pECYpChl MO MUCHMILUIUHE B (QopMmax, aJanTHPOBAHHBIX K
OTPAHUYEHUSM UX 3/I0POBBS;

- M3y4YeHHWE JUCUUIUIMHBI MO0 WHAMBUAYyAIbHOMY y4eOHOMY IUIaHy (BHE 3aBUCHMOCTU OT (POPMBI
oOyueHus);

- DJIEKTpOHHOE OO0yuyeHHWe U JAUCTAHIMOHHBIE O00pa30BaTENbHBIE TEXHOJOTHUH, KOTOPHIC
peIycMaTPUBAIOT BO3MOXKHOCTH MpUEMa-Tiepe1adu nH(HOPMAaIIUY B JOCTYIMHBIX AJIsl HUX (hopMax.

- goctyn (yAalneHHBIA JOCTYN), K COBPEMEHHBIM TMpodeccHoHANbHBIM 0a3aM JaHHBIX W
UHGOPMAIMOHHBIM CITPABOYHBIM CHCTEMaM, COCTaB KOTOPhIX onpeenex PIT/I.

9. MEPEYEHb OCHOBHOM ¥ JIONOJHUTEJIbLHON YYEBHOM JINTEPATYPBHI,
HEOBXOJAUMOM )11 OCBOEHUA TUCIUILIVHBI
Caiit Oudsmorexu Ypl'dy
http://lib.usue.ru/

OcHoBHas IuTEepaTypa:

2. Asnuiickuii B.1., beznenexxusix B. M. IIpoekTupoBanue cucTeM ynpaBiaeHUs] pUCKaMU
XO3SICTBYIOIINX CYOBEKTOB [ DIEKTPpOHHBIN pecypc]:YuebHnoe nocobue. - Mocksa: OO0 "Hayuno-
nznarensekuil nentp MHOPA-M", 2022. - 203 — Pexum nocryna:
https://znanium.com/catalog/product/1863267



3. AntonoB I'. /., UBanosa O.I1. YnpaBineHue puckamMu oOpraHu3aluu [ IJIeKTPOHHbBIN
pecypc]:Yuebnuk. - MockBa: OOO "Hayuno-uznarenbckuii ientp MHOPA-M", 2023. - 153 — Pexxum
nocrtyrma: https://znanium.com/catalog/product/1897324

4. EnoxoB A.M. YnpasieHue Ka4eCTBOM [ DJIEKTPOHHBIN pecypc]|: YueObHoe mocodue. - MockBa:
OO0 "Hayuno-u3narensckuii nentp MHOPA-M", 2024. - 334 — Pexxum pocrtymna:
https://znanium.com/catalog/product/2087316

5. Yponosckux B.H. Ynpasnenue puckamu npeanpusitus [ DIeKTpOHHBIH pecypc]:YuebHoe
nocobue. - Mocka: By3osckuit yuebnuk, 2024. - 168 — Pexxum noctymna:
https://znanium.com/catalog/product/2157463

6. Bacun C. I'. YrpaBnenue kauectBoM. BeeoOmmii moaxon [DneKkTpoHHbBIH pecypc]:yueOHuK 1uist
BYy30B. - Mocksa: IOpaiit, 2024. - 334 — Pexxum noctyna: https://urait.ru/bcode/535917

7. Kynpusaos 1O. B., Kytnynun E. A. Moaenu u MeTO bl TMarHOCTHKH COCTOSIHHSI OM3HEC-CUCTEM
[DnexTpoHHBIH pecypc]:yueOHuK 11 By30B. - MockBa: FOpaiir, 2025. - 128 — Pexxum noctymna:
https://urait.ru/bcode/564330

JlonosiHUTEILHAS JTUTEPATYypa:

2. Kamyctuna H.B. Pa3BuTne opranuzanuu Ha OCHOBE PUCK-MEHEIKMEHTA: TEOPHsI, METOI0JIOTUS U
npakTHKa [ DnekTpoHHbIi pecypc]:Monorpadus. - Mocksa: OOO "Hayuno-uznarensckuit ienrp MHOPA-
M", 2024. - 179 — Pexxum noctyna: https://znanium.com/catalog/product/1905228

3. I'pomoB A. U., Gasiimvan A., [Imuar B. Ynpasnenue 6u3Hec-mporeccaMmu: COBPeMEHHBIE
METO/IbI [ DIEKTPOHHBINA pecypc|:MoHorpadus. - Mocksa: FOpaiit, 2025. - 367 — Pexum gocryna:
https://urait.ru/bcode/560423

10. MEPEYEHb HH®OPMAIIMOHHBIX TEXHOJIOT U1, BKJIIOUYAS TEPEYEHD
JIMHEH3UOHHOI'O MIPOT'PAMMHOI'O OBECIIEYEHUA 1 UTH®OPMALIMOHHbIX
CIIPABOYHBIX CUCTEM, OHJIAMH KYPCOB, UCITOJIb3YEMBIX ITPY OCYIIIECTBJIEHUM
OBPA3OBATEJIBHOTI'O TIPOLECCA 11O JUCHHUIIVIMHE
IlepeyeHb JHMIEH3MOHHOTO MPOrPAMMHOI0 00ecIeYeHH:

Microsoft Windows 10 .[orosop Ne 52/223-110/2020 ot 13.04.2020, Axt Ne Tr000523459 ot
14.10.2020. Cpok peiicTBus JIMLEeH3UM -be3 orpannueHus cpoka.

Astra Linux Common Edition. Jloroop Ne0417-I10/2019 ot 08.05.2019, Axt NeSk000343 ot
24.05.2019 u Kontpakt Ne 35-Y/2018 ot 13.06.2018, Akt Ne YT213 ot 17.12.2018. Cpok neiicTBUsI TUIIEH3UH
- 6€3 orpaHUYEHUs CPOKa.

Microsoft Office 2016.Joroop Ne 52/223-110/2020 ot 13.04.2020, Axt Ne Tr000523459 or
14.10.2020 Cpok nelicTBus nuueH3uu -bes orpannuenus cpoka.

IIepeyenb HHGPOPMALHOHHBIX CIPABOYHBIX CHCTEM, pecypcoB HHPOPMAIHOHHO-
TeJIeKOMMYHUKAIMOHHOU ceTH «AHTEepHEeT»:

CnpaBouno-mipaBoBasi cucrema Koncynprant +. Jloroop Ne 143/223-Y/2025 ot 02.12.2025 Cpox
nercTBys TuneH3un 10 31.12.2026

CrpaBouno-npaBoBasi cuctema ['apant. JloroBop Ne 58419 ot 22 nmexabps 2015. Cpok npeiicTBus
JMIIEH31H -0€3 OrpaHUYeHUs CPOKa

Puck-meHea:kMeHT B YHpaBJ/JI€HUA KAaY€CTBOM



11. OMUCAHUE MATEPUAJIbBHO-TEXHUYECKOU BA3BI, HEOEXOI[I/IMOﬁ JJIA
OCYHECTBJIEHUSA OBPA3OBATEJIBHOI'O IPOLIECCA 11O ANCHUAIIJIMHE

Peanuzanus y4eOHOM AUCHMUIUIMHBI OCYIIECTBIISETCS C HCIOIB30BAaHHEM MaTepUalbHO-TEXHUYECKOM
6a3el YpI' OV, obecnieunBaronieil MpoBeIeHUE BCEX BUIOB YUEOHBIX 3aHSATUI U HAYUYHO-UCCIIEI0BATENbCKON U
CaMOCTOSITENIbHOM PabOThl 00yYarOIIMXCS:

CrennanbHble TTOMEIIEHUS MPEICTABISAIOT cO00l yueOHble ayAUTOpUN sl IPOBEACHHS BCEX BUIOB
3aHSATUH, TPYIIIOBBIX U UHJIUBUAYaIbHBIX KOHCYJIbTALUN, TEKYIIETO KOHTPOJIA U IPOMEXYTOUHOU aTTeCTALIH.

[TomemieHust A7isi CaMOCTOSITENILHOM pabOThl 0O0YYarOMIMXCS OCHAIICHBI KOMIBIOTEPHON TEXHUKOH C
BO3MOXKHOCTBIO TMOAKIIOUEeHHs K cetu "HMuTepHer" wu oOecredeHHeM JOCTyNa B  DIIEKTPOHHYIO
uHGOPMaIMOHHO-00pa3oBaTenbHy0 cpeny Ypl'OV.

Bce momernienns yKOMIUIEKTOBAHbBI CHEIUATM3UPOBAHHON MEOENbI0 U OCHAIIEHBI MYJIbTHMEIUHHBIM
o0opymoBaHreM crero0opynoBaHueM (MH(DOPMAIIMOHHO-TEIEKOMMYHUKAIIMOHHBIM, HHBIM KOMIIBIOTEPHBIM),
JOCTYNOM K MH(OPMAIIMOHHO-TTOMCKOBBIM, CIIPABOYHO-TIPABOBBIM CHCTEMaM, SJIEKTPOHHBIM OUOIMOTEUYHBIM
cuctemam, 0a3aM JaHHBIX JCHCTBYIOIIETO 3aKOHOJATENbCTBA, WHBIM HH(POPMAIMOHHBIM pecypcam
CITy>KaIllUMU JUIS IPE/ICTaBICHUS yueOHOM HHpOpMauu 60IbIION ay TUTOPHH.

Jlist mpoBeIeHUS 3aHSITHIA JICKIIMOHHOTO TUIA MPE3eHTAIMH U JIPyTrHe yuyeOHO-HarsaHbIe MOCo0us,
00ecreYnBaroIINe TEeMATUISCKUE UILTIOCTPAITHH.



IMPUJIOKEHMUE 1
IIpumepHbIii NepedyeHb BONPOCOB /Il IK3aMEHa

5. O1eHka pucka

5.1. Kpurepuu pucka ¥ OTHOIICHUE K PUCKY (TIPEAIOYTUTEIBHBIN, TOMYyCTUMBINA U
HETPUEMJIIEMBIN PUCK).

5.2. Bubl o11eHUBAaEMBIX PUCKOB: HEOThEMJIEMbIE, CPEACTB/CUCTEMBI YIIPABJICHUS, BTOPUYHBIE,
OCTaTOYHBIE.

5.3. Ilpoctast 0JHOYpOBHEBas OLIEHKA pUCKa. MaTpHUIIbl OLIEHKU PUCKA.

5.4. OueHka pucKa B YCIOBHbBIX €IUHULIAX.

5.5. Ananu3 a¢gdpexruBnoctr 3atpat (CBA). Ouenka Ha ocioBe ALARP.

6. KomruiekcHble crienMan3upOBaHHbIE CPEACTBA

6.1. Ananu3 BrnusHus yenoBedeckoro ¢akropa (HRA) - ¢ yuetom tpeboBanuii ISO 9001:2015
myHKT 8.5.1.g.

6.2. Ananu3 neponpuunH (RCA) u cBsA3aHHBIE METO/IBI.

6.3. Ananu3 Bu10B U niocyiencTBuii 0tka3zoB (FMEA) u np.

7. Bo3zelicTBue Ha puck (06paboTka)

7.1. OcHOBHBIE TIOJXO/IbI BO3/ICHCTBUS HAa PHUCK: yAEp)KaHUE, UCKITIOUEHHE, pa3JieIeHue,
NPUHATHE, TOATOTOBKA K BOCCTAHOBJICHUIO/PEarupoOBaHMIO, IPEAYIIPEKIACHUE U JIP.

7.2. BbiOop BapuaHTOB U CPEICTB 00paOOTKU pUCKA.

7.3. Ilnanbl BO3AEHCTBUS HA PUCK

8. MOHUTOpPUHT U PACCMOTPEHHUE PUCKA

8.1. @akTopbl HENMPEPHIBHOTO MOHUTOPUHTA U TIOBTOPHOM OIIEHKH PHUCKA.

8.2. Pe3ybTaTUBHOCTh MEPONIPUSATUIN BO3/ICUCTBUS HA PUCKH.

8.3. KonTpo:as npoieccoB U HHPPACTPYKTYpPHI YIIPABICHUS PUCKAMHU.

8.4. D dexTuBHBIE CpeACTBA MPEAICTABICHHS PE3yIbTaTOB MOHUTOPUHTA pucKa. [lokazaTenu
pucka, UH(QOPMAIIMOHHBIE TTAHENH U JIP.

9. UndpacTpyKTypa ynpaBieHUs] pUCKAMH

9.1. Meronuka ynpasieHust puckamu. BapuaHTsl ¥ TUIIHYHBIN cocTaB. JlIOKYMEHTHI,
yCTaHaBJIMBAIOIINE TPEOOBAHUS M COXPAHSIONIIE MTOTyYCHHBIC TaHHBIC.

9.2. Co3nanue paboueit cpenbl, yCIOBUN U CPEACTB JJIsl ypaBiieHus puckoM. ObecrieueHne
pecypcami.

9.3. NHrerpanus B A€SITENbHOCTh OpraHU3allUuH, IPOLIECCHI OI0KETUPOBAHMS U PACCMOTPEHHUS
BBICIITUM PYKOBOJICTBOM. Pa3paboTka MexaHn3MOB OOMEHa U JOBEACHUS HH(OPMAITHH.

10. PaccmoTpeHue 0COOCHHOCTEH PUMEHEHUS U CIICIIM(DHUKH YIIPABJICHUSI PUCKOM B PA3JIMYHBIX
o0JacTsx.



IMPUJIO)KEHUE 2

IIPUMEP IIPAKTHYECKOI' O 34/IAHUA K D9K3AMEHY

3aganue 1. OnpeaeauTsb He MeHee 5 o0/1acTell PUCKOB /sl JAHHOTO NPeANPUATHS

1 Bapuant: Mncmpymenmanvuwiii 34600

2 BapuaHT: MawurnocmpoumenvHulil 34800

3 Bapuant: Aepogupma

4 BapuaHT: 3a600 no nPou38OOCMEYy CMpoUMAmMepuailos

5 Bapuant: Konoumepcras ¢pabpuxa

6 Bapuant: Memannypeuueckuii 3a800

7 Bapuant: CmekobHblil 34600

8 BapuaHt: KoncepsHulil 3a600

9 BapuaHnTt: Jlakokpacounwiii 34600

10 apuant: Uncmpymenmanvusiii 34600

33]131—[1/16 2. Onpez[e.mnb AJIdA BbIﬁpaHHOFO NMpeaAnpUuATHA HE MCHEE 5 PUCKOB B COO0T-

BETCTBYHOIIHX 00J1aCTAX (3aAM0JHUTH TA0JIHILY).

Ob6nactb Tpmen- Bepostaocts | Crenenp | Crenenb

No (poms- o g | HACTYIUICHHS ymepoa pHUcKa VYnpasnenue

o | BOACTBO, ¢u- | Puck cryme- (manas, cpen- | (manas, (mamasi, | puckamu (Me-
HAHCBI, Map- HsIsI, BBICO- CpemHsis, | CpemHss, POTIPUSATHS)
KCTHUHT U TIp.) it Kas) BBICOKAsI) | BBICOKAS)

1

2

3

4

5

3ananme 3

OHpeI{eJ’II/ITB eI U 3a1a4 pPUCK-MCHEIPKMCHTA IJIA KOHKpCTHOfI BBI6paHHOﬁ OpraHH3anunu.

Bribepure opranusanuio, 1t KOTOpoi OyayT onpenensaThes uein u 3aaayn. [Ipu Beidbope opra-

HU3ALIUHU CIIETyeT OPUEHTUPOBATHCS HA BO3MOKHOCTD MOJIy4eHUs WH(popManun o0 3TON OpraHu-

3allUN U3 3aKPBIThIX U OTKPBITBIX UCTOYHUKOB. I/IH(i)OpMaI_[I/II/I JOJIDKHO OBITE JO0CTAaTO4YHO, YTO-

OBl OIMPECACIIUTD LCIIN U 3ala4i OpraHru3alii B COOTBCTCTBUU C II. 1.2. Onpe,ueﬂHTe OcIin U 3a-

Jla4u, KOTOPBIE CTOAT NEPE] JaHHOM OpraHu3aluei, ¢ y4€ToM:

— 0Tpaciy, B KOTOPO# paboTaeT opraHu3als;

— YHUCJICHHOCTH IIEpCOHAJIA;

— BPEMEHHU CYILECTBOBAHMS Ha PHIHKE;




— HaJM4Us WIK OTCYTCTBUS CETH MPEACTABUTEIILCTB;
— TeorpauUECKOro PacMoI0KEHHUS OPraHN3aIUH.
JloxymeHTanpHO 0(hOPMUTE TIEJIH U 3a/1a4H, CTOSIIIIHUE TTePe]] CUCTEMOU PUCK-

MEHEKMEHTA JJI1 BRIOPAaHHOW BaMHU OpraHU3aIluH.
3ananue 4

[TocTpouTts MOZEIB MPOLIECCA YIIPABIECHUS PUCKAMH OpraHU3aliu.
ITocTpoiite Mozens npolecca ynpaBieHUsl pPUCKAMU B OpraHU3aluu. Y KaKUTe
MIPUMEPBI:

— BXO/IHBIX JaHHBIX,

— BBIXOJHBIX JIAHHBIX,

— M€p KOHTPOJIS.

[TpuBenure cBou mpuMepbl 3H(HEKTUBHOCTH U PE3YIBTATUBHOCTH MpoLIecca
YIIPABJICHUS PUCKAMU.

3amauue 5

Ananuz OHpC,[[CJ'IeHI/Iﬁ MOHSATHUH: «HCOIIPCACIICHHOCTBY», «KMCHCIKMCHT», «MCHCIKMCHT),

(PUCK-MCHCIPKMCHT).

* [IpoBecTH «B KOMaH1e» OOCYKIEHHE UCTOPUU PA3BUTUS PUCK-MEHEIKMEHTA U €ro PO B Me-

HCIKMCHTC Ka4CCTBaA.

* OOCyUTh CHIIBHBIC U CJIa0BIe CTOPOHBI, C TOYKH 3PCHHSI YYACTHUKOB, PA3IMUHBIX OMpeselie-
HUU MMOHATHH, CBSI3aHHBIX c pHCK- MEHEKMEHTOM.

3aganue 6

N3yuenne cranmapra 'OCT P MCO 31000 «MenemxmeHT pucka. [IpuHiunsl u pyko-

BOJCTBO»

* O3HAKOMHTHCS C Tpe6OBaHI/I${MI/I cTaHaapTra. OXapaKTepI/ISOBaTB OCHOBHYIO LCJIb BHC-

APCHUA PUCK — MCHCIP)KMCHTA B OpraHu3aluiax.

° OX&paKTCpI/ISOBaTI) OCHOBHBIC COCTABJIAIOIINE MPHUHIUIIOB «CO3JaHUA WU 3alllUThl HCHHO-

CTE» OpraHu3alliy, BHEIPSIOMEH «PUCK- MECHEDKMEHT).

* [IoAroTOBUTH U MPE3EHTOBATH JOKJIA O MOpsAKe pa3pabOTKU U BHEAPEHUH PUCK- MEHE-
JUKMEHTa B OpraHu3aliu, 00CyIUTh «B KOMAaH[I€» MEPCIEKTUBBI YIyULICHUs JI€ATEIbHOCTH Op-

raHu3aIui.

3amanme 7



* Ha ocnose cranmapros: 'OCT P MCO 9001-2015 u TOCT P MCO 31000-2019, HeoO-
XOJMMO TIOHSTh ¥ M3YyYWTh BHEIHIO U BHYTPEHHIOIO CPEIy OpraHU3allu, OpTaHUu3aIis BbIOH-
paeTcsl CTyJAeHTaMHU CaMOCTOSITENIbHO, M pa3padoTaTh (CINIAaHUPOBATH) /AJIsl BEIOpAaHHOW OpraHu-
3allUU CTPYKTYpYy MEHeKMeHTa pucka. IIpu moaroroske crpykrypsl ucnoib3obate BCE nan-

Hble TpeboBanus pazzaenas TOCT P UCO 31000-2019.

3ananue 8

Yro Takoe puck?

a) pa3HOBUJHOCTh CUTYyAIlMH, OObEKTHUBHO CO/IEPKAIllasi BHICOKYIO BEPOSTHOCTh HEBO3MOXKHOCTH
OCYIIECTBIICHUS TSN

0)Hanmure (akTOpOB, MPU KOTOPBIX PE3YJIBTATHI JCUCTBUN HE SIBISFOTCS JCTCPMUHHUPOBAHHBI-
MH, a CTENIEHh BO3MOXKHOTO BIIMSIHHS ATHX (PAKTOPOB HA PE3yJIbTAaThl HEM3BECTHA

B) CJICJICTBUE JCHCTBUS JINOO OE3NeiCTBUSA, B pe3ysibTaTe KOTOPOTO CYIIECTBYET pealibHas BO3-
MO>KHOCTb MOJTYYCHHSI HEOTIPEICIICHHBIX PEe3yJIbTaTOB PA3IMYHOTO XapaKTepa

3aganue 9

Kaxk Ha3pIBaeTcsi Npolecc HCMOJIb30BAHUS MEXaHU3MOB YMeHbIIIEHUS] PUCKOB?

a) TUBEPCUPUKALINS;

0) TMMUTHPOBAHUE;

B) X€/UKMpPOBAHHUE.

3amanmue 10
Yrto Takoe aHau3 pucka?

a) cuCcTeMaTu3allisg MHOXXECTBA PUCKOB HAa OCHOBAHHUU KAaKUX-THMOO NMPU3HAKOB U KPUTEPHUEB,
MO3BOJIAIOIINX ~ OOBEOUHUTH  TMOIAMHOXECTBA PUCKOB B  Ooinee  oOmue  MOHATHUS
0) cucrtemMaTuyeckoe HayyHOE HCCIIEeI0OBAaHNE CTENIEHH PUCKA, KOTOPOMY MOJBEPKEHBI KOHKPET-
Hbl€ 00BEKThI, BUJIbI JEATEIILHOCTH U TPOEKThI

B) Ha4aJbHBIA ATall CUCTEMbl MEPONPUATUN MO YIPABICHUIO PUCKAMU, COCTOSIIHUI B CHCTEMa-
TUYECKOM BBISIBICHUHM PUCKOB, XapaKTEPHBIX IS ONpPENeJICHHOrO BUJA AESITEIbHOCTH, U OIpe-

JICTICHUH UX XapaKTEPUCTUK

3aganune 11

Yro Takoe uaeHTUGUKAIUA pUCKa?

a) cucreMaTrni3anusa MHOXKECTBaA pI/ICKOB Ha OCHOBAHHUU KaKI/IX-J'II/I6O HpI/I3HaKOB n KpI/ITepI/IeB,
MO3BOJISIOMIUX ~ OOBEAWHUTH  MOJMHOXKECTBA PUCKOB B Oosiee  oOmue  TOHATHS;

6) HavalabHBIM ATal CUCTEMBI MepOHpI/IHTI/Iﬁ o ymnpaBJICHUKO PUCKAMU, COCTOSIIIMKA B CHUCTEeMa-



TUYCCKOM BBIABJIICHUU PUCKOB, XAPAKTCPHBIX HJIA OIMPCACICHHOIO BHUAA ACATCIBHOCTH, U OIIpC-

JICTICHUHU X XapaKTEPUCTUK

B) CUCTEMATHUYCCKOC HAYYHOC HMCCICAOBAHHUE CTCIICHU PUCKA, KOTOPOMY IIOABEPIKEHBI KOHKPECT-

HBIC O6’beKTLI, BUBI JCATCIIBHOCTU U ITPOCKTHI

3aganue 12

B yem cocTouT COMAIBHO-IKOHOMUYeCKas PyHKUUs pucka?

a) B TOM, 4TO B MPOIECCE PHIHOYHOU JCATEIHLHOCTH PUCK U KOHKYPEHIIUS TTO3BOJISET BBIICIUTH
CoIMaIbHBIC TPYMIBI YPPEKTUBHBIX COOCTBEHHHKOB B OOIIECTBEHHBIX KjaccaX, a B IKOHOMHKE

— OTpacCiii ACATCIIbHOCTH, B KOTOPLIX PUCK IIPUCMIICM

0) B TOM, YTO peaiu3aiis prucka MOKET 00eCIeUUTh AOMOIHUTENBHYIO 10 CPABHEHHIO C IJIaHO-
BOU MPpUOBLITH B ciy4ae 0JIaroNpPUsITHOTO ucxonaa

B) 00a BapraHTa BEpHbI



