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BBEJIEHUE

Pabouas nporpamMma T CLUATUTMHBI SABIISICTCA YacThIO OCHOBHOM
npodeccuoHaIbHOH00pa30BaTeNbHON MPOrpaMMbl  BBICIIETO O0pa3oBaHMs - MPOrpaMMbl OakanaBpHara,
paspabortannoii BcoorBercTBUU ¢ PI'OC BO

oI'oC BO denepalibHbIN rocyaapCcTBEHHBIN 00pa30BaTeNIbHBIN CTaHAApT BhICIIEr0 00pa3oBaHMUsI-
OaxanaBpuaT 1o HanpasieHuto noarotosku 38.03.04 I'ocygapcTBeHHOE UMYHHUIMITAIEHOE
ynpasinenue (npukas MunoOpHayku Poccuu ot 13.08.2020 r. Ne1016)

1. HEJIb OCBOEHMSA JUCHUIIJINHBI
N3ydeHne TEOPETUYECKOrO Marepuana, BO3MOXKHOCTb IIPUMEHEHUS €ro Ha IpaKTHKE.
OBageHUeCTYJICHTaMH  YHUBEPCAJIbHBIMH,  0OLIeNpo(ecCHOHANbHBIMA ~ KOMIETEHUUSIMH B cdepe
Pa3pabOTKU, IPUHATHS U PEANHU3aLUU YIPABICHUYECKUX PEUICHUH B MPO(ecCHOHAIBHOM eI TeIbHOCTH.

2. MECTO JUCHMIIJIMHBI B CTPYKTYPE OIIOIT
JlucuuriinHa OTHOCUTCS K 0053aTeNIbHOM 4acTH y4eOHOro IIaHa.

3. OFBEM JJUCHHUITVINHbI

Yacos
KonrakrtHas pabora .(1o y4.3aH.)
CamocTosiTenbHas pabora
[IpoMexxyToyHasiaTTecTamust |  Beero B TOM 3.e.
3aceMecTp | Beero | Jlekiuu TpaxTireckuesansThs, YHCIIETIOATOTOBKAKOHTPOIBHBIX
BKJTIOYAsSIKyPCOBOEIPOCKTUPOBAHUE HKYPCOBBIX
Cemectp 4
Disamen [ 144 | 32| 16 | 16 | 85 [ 4

4.1INTAHUPYEMBIE PE3YJIbTATBI OCBOEHMUS OIIOII

B pesynbrare ocBoenus OIIOIl y BbIyCKHUKAa JOJKHBI  OBITH  COPMUPOBAHBI
KOMITETEHIINH, ycTaHOBIeHHbIE B cooTBeTcTBUH PI'OC BO.

Mudp u .
NHauKkaTopsl JOCTUKCHHSI KOMITETEHITUI
HAaUMEHOBAHHEKOMITETEHIIUU
v K - 1 |1I-1.YK-1 3Hath: nmpuHIUIB cOopa, 0TO00pa 1 00001IeHNS HHGOPMAITUH

Cnoco0eHOoCyIeCTBIATh
MOMCK,KPUTUYECKHA  aHAIIN3
HCHHTE3

uHOOpMAIUH, TPUMEHSTh
CHCTEMHBIHAIIONX O L
PEIICHUSATIOCTABICHHBIX 33724

NA-2.YK-1 YMeTb: COOTHOCUTH pa3HOPOIHbBIE SIBJICHUS UCHUCTEMATU3HPOBATh
UX B paMKax U30paHHBIX BUAOB MPO(ecCHOHATBbHONIEATEIbHOCTH




YK-1  CnocobeHocyliecTBIsITh
HIOUCK,KPUTHYIECKUI aHaJM3
VICUHTE3

nH(pOpMaUY, TPUMEHSATH
CHCTEMHBIATIOX O] ISt
PELICHUSATIOCTABICHHBIX 3a7a4

NA-3.YK-1 Nmets MIPaKTUYECKUI OIIBIT paboThI c
UH(POPMALMOHHBIMUUCTOYHUKAMHY, OIBIT HAyYHOI'O IOMCKA, CO3/aHUs
HAy4YHBIX TEKCTOB

YK-2 CriocobeH onpeaensiTbKpyr
3aa4 B PAMKaxXIOCTaBJICHHON

LETN HUBBIOUPATH
ONTHUMAJIBHBIECTIOCOOBI ux
pelICHNUS, HCXOISIN3
JNCHCTBYIOIINX  TIPABOBBIXHOPM,
HMEFOIIUXCS pecypcoBH
OTpaHUYECHUHN

NJ-1.YK-2 3HaTE: HE0OXOIUMBIE s
poeCCHOHATBHONIEATETLHOCTH MPABOBBIE HOPMBI

OCYIIECTBICHUS

N-2.YK-2 VYwmers: ompenenarb Kpyr 3agad B paMKax H30paHHBIX
BUJOBIPOGECCHOHATBLHON JeSITeNIbHOCTH, IJIAaHUPOBATh
COOCTBEHHYIOICSITELHOCTD UCXO/IS U3 UMEIOIIUXCS PECYPCOB; COOTHOCUTH
[JIaBHOE HUBTOPOCTENEHHOE, pellaTh IOCTaBJICHHBIE 3aJaud B paMKax
M30paHHBIXBUIOB PO ECCHOHATBHON ACSITENFHOCTH

NJ-3.YK-2 Nmetn MPAKTUYECKUI OTIBIT MIPUMEHEHUS
HOPMATUBHOMMPABOBOW 0a3bl M perieHusi 3a7a4 B 00JacTH M30paHHBIX
BUJIOBIPOECCHOHATBHON AEITETbHOCTH

Oo6menpodeccuonansusie kommereHIuu (OI1K)

[udp u
HAaMMECHOBAHHEKOMIICTCHITHH

Nuaukatopel 1OCTHKEHUS KOMIIETCHITUN

OIIK-2 Cnocobenpa3pabaThiBaTh
UPEaTN30BbIBAThYIPABICHYCCKHE
pELICHHS, MEPHI
PEryJIUPYIOIIETOBO3ICHCTBHS, B
TOM YHCIICKOHTPOJILHO-
HaJI30pHBICYHKITUH,
rOCyIapCTBEHHBIC
UMYHUIIUIATIbHBIC TIPOrPaMMBbIHA
OCHOBE aHaJTN3aCoOIUAILHO-
SKOHOMHUYECKUXTIPOIIECCOB;

N/-1.0IIK-2 3HaTh: METOAbl TNPHUHITHS YIPABICHUECKUX PEIICHUA B
ceperocyJapCcTBEHHOTO U MYHHUIMIAIBHOTO yINpaBieHus; (QyHKIUU
OpPraHOBrOCYAapCTBEHHOM BJIACTU M MECTHOTO CaMOYMpaBlIEHUS, B TOM
YUCIIEKOHTPOJIbHO-HA/I30pHBIE, U  OCOOCHHOCTH WX  pealu3alluu;
CHUCTEMYTOCY/IapCTBEHHOTO0  CTPATETUYECKOrO IJIAaHHUPOBAaHUS, B TOM
YHUCIIETOCYAAPCTBEHHbIE M MYHUIUMNAIbHBIE MPOTPAMMBI; METOAHYECKHE
MOJIXO/IBIK aHATTU3Y COLUATbHO-DKOHOMUYECKUX MPOLIECCOB




@) II K - 2| W-2.0I1K-2 YMeTh: HCHONIB30BaTh METOAbI aHAIN3a COIUATHLHO-O9KOHOMHUYECKIX
Cnocobenpa3pabaTbiBaTh | IPOIECCOB; UASHTUPHUIIMPOBATH MPOOIEMBbI Upa3padaThIBaTh MPEUIOKEHUS M0 UX
Hpealn30BBIBAThYIIPaBIIC | pEIICHHUIO B c(hepe rocyJapCTBEHHOM HMYHUIIUIIAIIBHOM CEKTOPE SKOHOMUKHU

HYECKHE  PELIECHUS,MEPBI
PEryaupyrOUIEroBO3AeUCT
BUS, B TOM
YUCJIEKOHTPOIBHO-
HaJ30pHBIEYHKITIH,
roCyJJapCTBEHHbBIE
HUMYHUIIUITIAJIBHBIC
MporpaMMbIHa OCHOBE
aHaJIM3acolUaIbHO-

9KOHOMHYECKUXNPONECCO | [1/1-3.0I1K-2 MmeTh mpakTUYECKUi OMBIT pa3pabOTKH MPOEKTOBYIPABICHYECKUX

B; pemieHnid B cdepe TOCYIapCTBEHHOTO M MYHHUIMMAIBLHOTOYIIPABICHUS, B TOM
YUCJI€ TOCYIaPCTBEHHBIX U MYHULIUNIAJIbHBIX IPOTPaMM
5. TEMATUNYECKHWMU ITJIAH
YacoB
Beer KonTakTHas pabota (110 y4.3aH.)
Tema 0 Camocrt.pa6o | KonTponbcamocTosTensH
HaHMeHOBaHI/Ie TEMBI o
yaco | Jlexuu | JlaGoparopH | IlpakTuueckuezaHst Ta ol paGoTh
B u bIE us
Cemectp 4 117
Tema 1. |Pemenus B cucreme| 12 | 2 2 8
Teopun OPUHATHUS
Tema 2. p pr 12| 2 2 8
ynpapneHuyeckuxpemenuit (YK-
Tumnomnorus MIPaBICHYECKUX
Tema 3. 5 yrip 2] 2 2 8
pemennii(OI1K-2)
Vcenosus nu aKTOPEI
Tema 4. baxroprr| 15 | 5 2 8
Ka4yeCTBAYINPABICHYECKHX
eleBas OpHUEHTAIH
Tema 5. | PUCHTAIHA | 5 | 9 2 8
YIPaBICHUYECKUXPEIIEHUN
Monenn, METOJIOJIOTHS u
Tema 6. |opranuzanusmnpoliecca 121 2 2 8
pa3paboTKu u
Texuonoruu azpaboTku o
Tema 7. pasp 2] 2 2 8
peannu3alunypaBIeHYECKUX
OcobeHHoCTH pa3paboTKu
Tema 8. |ymnpaBieHYECKUXPEIICHUI B| 10| 1 1 8
YCIOBUSIX  HEONMPEAECICHHOCTH
Ananns u
MPOTHO3UPOBAHUEYIIPABICHYECK
Tema 9. |"P POBAHUCYTID 23] 1 1 21
nx peweHnid. OpraHuzanus
UKOHTPOJIb BBITIOJTHEHUS




6. ®OPMbI TEKYIIETO KOHTPOJISI K TIPOMEXYTOUYHOM ATTECTAIIUM
IKAJIBI OONEHUBAHUA

Pasnen/Tema

Bun
OLIEHOYHOTOCpeNT

Onucanne OIleHOYHOTO
CpeICcTBa

Kpurepunonenus
aHus

Texynmit kKoHTpoab (IIpunoxenue 4)

1. Pemmenus BCHUCTCMCYIIPABJICHU

MEHTaJIbHas
KapTa

npeiaraeTcs

COCTaBUTh MEHTAIBHYIO
KapTy 1M06a30BbIM
MOHSTUSM TEMBI,
IIPOCIEIUTh
CBSI3UMEKITY

5 Oaiu1oB

2. TeopuunpuHATHSYIPABIEHYECKUX CHUMIIO3HYM-

peLIeHM

urpa

npearaeTcs
npobiema, KOTOpas
JOJKHA ObIThbpelleHa B
xone wurpel. Co3paercs
MOJIETbpEaTbHON
CUTyaru (CUMIIO3UYM).
OlLIeHUBAETCIYMEHHE

5 Oau1oB

3. THUnosorusynpaBiIeHYECKUX PEILICHUI KEHC

npeaIaraeTcs
KOHKpPETHAasd CUTyalus, B
KOTOPOUCTYACHT
JOJIZKCH OCMBICIIUTH
npodeccuoHaIBHO-

5 Oau1oB

4.
(bakTopbIKayeCcTBAYIPABICHYECKUX PEIICHUN

YciaoBus u

WUHTEPBBIO

OLIEHNBAETCS
KOppEKTHas
(bopMyIHPOBKABOIIPOCO
B, UCIIOJIb30BaHUE
TeopeTHYecKoromaTepu
ajma W3yYEHHOW TEMBI,
YMEHUEBBICTPAUBATh

5 Oaju10B

5. LleneBas opueHTaLNUAYIPABIEHYECKUX

peLIeHn

KHHO-KEWNC

npeaaraeTcs
KOHKpETHast
CUTYalUANIOCPEICTBOM
IIpoCcMOTpa ¢mibMma
(KMHO-KEHC),B  KOTOpOi
CTYACHT TIOJKEH

5 Oaju10B

Mopenu,MeToq0I0TUAMOPraHu3
arusIpoueccapazpaboTKu
UIPUHATHAYIPABICHYECKUX PEILICHUIN

6.

TPEHUHT

npeJyIaraeTcs
npobiema, KOTOpas
JOJDKHA OBIThpEIIeHa B
xoze TPEHUHTA.
Coznaercs
MOJIEIbPEATbHON
cutyanuu. OueHuBaeTcs
YMEHHEAHATU3UPOBATh
W pemarb TUIHYHBIC
WHECTaHIapTHbIC
3aja4u,

5 Oaju1oB




¢m-onpoc (B dopme Urpsl) 1o
HECKOJIbKUMHU3YUYEHHBIM TEMaM.
[TpenyiaraorcsaTeopeTnYecKre

7. TexHomorunpaspaboTKu
. | ¢mm-onpoc |BOIPOCE Pa3sHOIO yPOBHACIOXKHOCTH | 5 GajioB
Mpeanu3alunynpaBIeHYeCKUX PeIIeHHH
(BBICOKOTO,  CpEAHEro,  HHU3KOIO)
UKpeaTHBHbIC 3anaHus. OleHUBaeTCS
KaueCTBO3HAHUI TIO0  UCIUIUIMHE,
mpeaaraeTcsi KOHKpeTHas CUTyalus,
8. B KOTOPOMCTYIEHT JOJIKEeH
OcoOenHocTHpa3pabOTKUYTI Keiic OCMBICIIUTD npodeccuoHanbHO- S GAILIOE
PaBJICHYECKUX PEIICHUN OpUEHTHUPOBAaHHYIO  TpobieMy U
BYCJIOBUSIXHEOIPEIETICHHOCTH M PUCKa MPEIOKUTHITYTH peleHus c
MPUBJICYCHUEM UMEIOIIUXCI3HAHUT
MOATOTOBKA COOOIIIEHUS
MpeIoyiaracT  YMEHHUETIOIh30BaThCS
a3 TMYIHBIMH
9. Ananuz p
WHPOPMAMOHHBPIMUUCTOYHUKAMA €
UIIPOTHO3UPOBAHUEYIIPABICHUECKUX .
o [EJBI0 OCBEIICHUS BBIOPAHHOWTEMBI.
pemiennit. Opranu3anusu cooO1eHne 5 6amioB
OnenuBaercs aKTyaJIbHOCTb
KOHTPOJIbBBITIOIHEHUSYTPABICHUIECKHIX
. B3TJISI0BCOBPEMEHHBIX
penieHui .
ucclieaoBarenei Ha
po0JIeMy ;JIOTHIHOCTh u

IMPaBHUJIbHOCTDH H3JI0KCHHUSIMEBICIICH

[Tpomexxytounas arrectarus(IIpmnoxenue 5)




4
cemecTp(
JK)

JK3aMEHAIIMOHHBIN
ouner

9K3aMEHAIMOH
HbBIH ouier
BKJIIOYAET
JIBATEOPETUICC
KHX BOTIpOCa |
OJTHO
MIPAKTHKO-
OPHCHTUPOBAH
HOE 3a7aHune

85-100 (otmmuHo)OTBET XOpouocTpykTypupoBanlloaHoe
MoOHUMaHueuccieyemoroponpoca [lonubiii urinyooxkuit
aHAJIN3KOHKPETHOTroBoNnpocaKpuTuueckoencnonb30BaHUETe
OpUHU UPEKOMEHyeMoromaTepuaia
Uity TeHUA VI mocTpaTUBHOCTRIIOCPEACTBOMIIPUMEPOB U
(bakToB75-84 (xopomro)OTBeT
xopowocTpykrypuposanllonnoe
MOHMMAaHHEHNCCIIelyeMOrOBOIIpoca
YMeHHneapryMeHTUpOBaTh
uucnoibp3oBaHuenpuMeposHekoropoepaciupenme
nyriayOneHueneKmoHHoromatepuania 50-
74(ynoBIEeTBOPUTENHHO)3HAHNE
TEOPHUA,KOHIEIIHI,0CHOBHBIXIOJIOKEHUN,METOAUYECKOTON
HCTpyMEHTapus Uap. OTpbIBOUHO HemoxeT
MPUBECTUNPAKTUYECKUHTTPUMED




OIMUCAHME HIKAJI OHEHUBAHUA

[Tokazatens omenku ocBoeHusi OIIOII dopmupyeTcss Ha OCHOBE OOBEAMHEHUS TEKYIIETO
KOHTPOJISIM TPOMEXKYTOUHOM aTTeCTalluy 00y4arouerocs.

[TokazaTtens pelTHHra MO KaXIO0M AUCUUILIMHE BBIPAKACTCS B MPOUEHTAX, KOTOPBII
MOKa3bIBAETYPOBEHD MOATOTOBKH CTYICHTA.

Texymuit  koHTpOab.Mcnonb3yercss 100-0ammpHas cuctema omneHuBaHusA. OreHka paboThI
CTyJEHTa BTEUEHHHM CEMECTpa OCYIIECTBISETCS MpENnojiaBaTeIeM B COOTBETCTBUU C pPa3pabOTaHHON WM
CUCTEMOMOIICHKH Y4eOHbIX JOCTHUKEHHI B Mpoliecce 00yueHus Mo JaHHON AUCLHUIUIIHHE.

B paboumx mnporpamMmax JAHUCHUIUIMH M TOPAKTHK  3aKperjeHbl BHABI  TEKYILEro
KOHTPOJISLIUIAHUPYEMbIE  Pe3yJIbTaThl KOHTPOJBHBIX MEPONPHUSATHH W  KPUTEPHUH OIEHKU y4EeOHBIH
TOCTYKEHUH.

B Teuenue cemecTpa mpernoaaBaresaeM MPOBOAUTCS HE MeHEe 3-X KOHTPOJIbHBIX MEPOIPHUITHIA,
MOOIIEHKE JAESITeNbHOCTU CTyJdeHTa. Eciu mocemieHUs 3aHATHI MO NUCUUIUIMHE BKIIOYEHBI B PEUTHHT,
TOJIaHHBIN MMOKa3aTesab cocTaBisieT He 6osee 20% OT MaKCUMAJIBHOTO KOJIMYeCTBa 0alsIOB MO AUCLUILIHNHE.

[IpomexyTtounas atrecranusi. Vcmone3yercsi S5-OamnbHas cucteMa oneHuBaHus. OleHka
paboTHICTyIEHTAa MO0 OKOHYaHWIO IUCHMIUTUHBI (YacTH JWCUUIUIMHBI) OCYIIECTBISETCS IMpernoaaBaTeiemM
BCOOTBETCTBUU C pPa3padOTaHHOM KM CHUCTEMOW OIICHKH JOCTH)KEHHUH CTyIeHTa B Mpolecce OOydeHUs
nojaHHo  aucuuruiHe.  [IpomexyTouyHass — aTTecTalus — TaKKe  MPOBOJUTCS MO  OKOHYAHHUIO
(hopMUPOBAHUSIKOMITETEHIUH.

[Topsamox mepeBoia pelTHHra, MPEeAyCMOTPEHHBIX CHCTEMOM OIEHUBAHUS, MO AUCLUUIUIMHE,
BIATUOAIIBHYIO CUCTEMY.

Bricokuii ypoens — 100% - 70% - oTiiruHO, XOpOLIO.

Cpennnii ypoBeHb — 69% - 50% - yIOBIETBOPUTEIBHO.



IToxa3aTesb OLEHKH

Ilo 5-0a/JILHOM cucTEMe

XapakTepHCTHKA MOKa3aTeJst

100% - 85%

OTJIIMYHO

00J1aJat0T TEOPETUYECKUMHU 3HAHUSIMU B TIOJTHOM
00beMe,[TOHUMAIOT, CAMOCTOSITENIEHO YMEIOT
IPUMEHSTh,UCCIIEI0BATh, UICHTU(UIIMPOBATS,
aHAJIN3UPOBATh,CUCTEMATU3UPOBATh, PACIIPEAEIATD T10
KaTeropusiM,paccunuTaTh MokKa3aTesu,
KJ1accu(uIupoBaTh,pa3padaTbBaTh MOJIEINH,
JITOPUTMU3UPOBATH, YIPABIATh,0pPTaHU30BATb,
IUIAHUPOBATh MPOLIECCHI UCCIIEA0BAHNUS,0CYIECTBIISATh
OLIEHKY PE3YyJIbTaTOB Ha BBICOKOM YPOBHE

84% - 70%

XOpOLIO

00J1a]at0T TEOPETUYECKUMHU 3HAHUSIMU B TIOJTHOM
00beMe,[TOHUMAIOT, CAMOCTOSITENIEHO YMEIOT
IPUMEHSTh,UCCIIEI0BATh, UICHTU(DUIIMPOBATS,
aHAJM3UPOBATh,CUCTEMAaTU3UPOBATh, PACIIPEACIISATH 110
KaTeropusM,paccunuTaTh MoKa3aTesu,
KJ1accu(pUIIUpOBaTh,pa3padaTbIBaTh MOJIEIH,
QITOPUTMU3UPOBATH, YIPABIATH,0pPTaHU30BATbD,
TUTAHUPOBATh MIPOLECCHI UCCIIEJOBAHUS,0CYIIECTBIISATh
OLICHKY pe3yJIbTaTOB.

MoryT OBITb JONYIICHBI HEJOYETHI,
WCTIPABJICHHBIECTYJICHTOM CaMOCTOSITEIFHO B IPOIECCE
paboThl (OTBETAM T.1I.)

69% - 50%

Y0BJIETBOPUTEIILHO

00Ja1a10T 0OIIMMH TEOPETHUECKUMHU 3HAHHSIMH,
YMCIOTHpI/IMeHSITB, uccieaoBarTh,
I/IZIGHTI/I(bI/IIII/IPOBaTB,aHaJ'II/I?)I/IpOBaTI), CI/ICTCMaTI/I3I/IpOBaTB,
pacnipeneNsaTh MOKaTerOPHUsIM, PACCUUTATH
MOKa3aTelu,KJ1accu(pUIMpoBaTh, pa3padaThiBaTh
MOJIEJIN,aJITOPUTMU3UPOBATH, YIIPABIIATS,
OpPTraHHU30BaTh,JIAHUPOBATH IMPOIIECCHI HCCIIC0BAHNS,
OCYIIECCTBIISATHOIICHKY PE3yJIbTATOB HAa CPETHEM YPOBHE.
JlormyckaroTcst OIMOKH, KOTOPBIE CTYJICHT
3aTPYIHACTCIUCIIPABHTD CAMOCTOSTEIIBHO.

49 % u MmeHee

HCYIOBJICTBOPHUTCIIBHO

00JIa1ar0T HE MMOJIHBIM 00BEMOM OOIIHX
TEOPETUICCKUMU3HAHUSMHE, HE YMEIOT CAMOCTOSTEIBHO
MPUMEHSITh,HCCIICI0BATh, HICHTU(DHUIIUPOBATD,
aHAJIM3MPOBATh,CHCTEMATU3UPOBATh, PACIIPEACIIATH IO
KaTeropHusIM,pacCUYUTaTh IMOKA3aTEIH,
Kiaccu(UIUpoBaTh,pa3padaThIBaTh MOJICIH,
AJITOPUTMHU3UPOBAThH, YIIPABIATh,0pPTaHU30BATh,
TUTAHUPOBATH MPOIIECCHI HCCIEA0BAHNUS,0CYIIECTBIISATh
OLICHKY Pe3yJbTaTOB.
He cdhopMupoBaHbl yMeHUSI U HABBIKH TSI

]

100% - 50%

3a4TCHO

XapaKTCPUCTHKA ITOKA3aTCJIA COOTBETCTBYCT
KOTIIMIHO» ,«XOpPOLIO», KYAOBJICTBOPHUTCIBLHO»

49 % u meHee

HEC 3a4TCHO

XapaKTCPUCTHKA ITOKA3aTECJIA
COOTBCTCTBYCTKHCYAOBJIICTBOPUTCIILHOY

7. COAEP KAHUE JUCIHUITJIUHbI
7.1. ConeprkaHue JeKIUA




Tema 1. Pemenus B cucreme ynpasnenus (YK-1)
[Tonsarue pemenust u ero Buabl. CyIIHOCTh U COZAEpIKaHUE YIPaBIECHUECKOro pemeHus. OCHOBHBIEQYHKIUU
YIPaBIEHYECKOTO PEIICHUS.

Tema 2. Teopuu npunsTus ynpasieHueckux pemenuii (YK-2)

HUctopuss waykm 00  ympaBieHdeckux  pemeHmsx. OOmme moaxoapl K TEOPUH  TPHHATHS
pemennii. CoBpeMeHHbIE METOJUKU MPHUHATHS peuieHui. Teopun NMpUHATHS YIpaBJIeHYECKUX perleHuit: [
Caiimon, /[x. Mapu, Y. Jluan6mom, B. Bpym, M. Kpyasse.

Tema 3. Tunonorus ynpasienueckux pemtenuit (OITK-2)
Cdepsl mpuiiokeHUsl yHpaBiICHUYECKMX pelleHud. Tumonorus ympaBiieHUYecKux pemeHuid. TpeGoBaHus
KyIIPaBJIEHYECKUM PELICHUSIM

Tema 4. YcnoBus u GpakTopbl KauecTBa yIPaBICHYECKUX peIIeHUi
VY4YacTHUKM Tmporecca pa3paboTKM M NPUHATHS YNPABIEHYECKUX pelleHu. YcimoBus U (QakTOpbI
KaueCcTBayIPaBICHUECKUX PELICHUN

Tema 5. LleneBast opueHTanusl yIPABICHUYECKUX PELICHUI
OOBexThI A7 yrnpaBieHyeckux pemeHuid. [Tonsitue nenu u tpeboBanus k ee GpopmupoBanuto. OrneHkaenen
OpraHu3anyuu

Tema 6. Mozaenu, METOZOIOTHS U OpraHU3aIMs mpolecca pa3paboTKH U MPUHATHS YIPaBICHYECKUXPEIICHUI
Mogenu mpomecca pa3padOTKM ¥ TNPHUHATHS — YOPABICHUYECKHX  pEHICHWH, UX Kiaccudukanus.
Metoponorusnporiecca pa3pabOTKM ¥ TPUHATHS YIpaBlIeHUYECKUX pemieHuid. OpraHuszanus mporecca
pa3pabOTKN UIPUHATHS YIPABIECHUYECKUX PEILIEHUI

Tema 7. TexHonoruu pa3paboTKH U peaTn3aluu YIpaBIeHUECKUX PEIICHUN

CucteMHBI TOIXOA K pa3paboTKe yIpaBieHUecKuX pemieHuid. LleneBble TexHONornm paszpaboTKu
UpCaIu3aluy  YIPABJICHYECKUX  PEILICHUM. [Iporieccopupie  TEXHONOTUM  pa3pabOTKU U
peanu3annynpaBiIeHYecKuXx pemennid. MHopmanmonnas cucrema opraHuzanuu, e¢ (OpMHpPOBAHUE U
pa3BuTHE

Tema 8. OcobeHHOCTH pa3pabOTKH yNPaBICHYECKUX PEIICHUH B yCIOBHUAX HEONPEAEICHHOCTH M PUCKa
HeonpenenenHoctu npu pa3paboTke yTPaBIEHYECKUX peleHHi, TIPUYHHBI ux
BOSHHKHOBCHI/ISI.OpFaHI/BaHI/IOHHBIe MCTObl YMCHLUICHUA HCOHpeHeHGHHOCTCf/'I. YHpaBHeH‘-IeCKI/IC PUCKU U
CIOCOOBI MXCHUKEHMSI

Tema 9. AHaIM3 UM MNPOrHO3UPOBAHME YIPABICHYECKUX pelieHud. OpraHusanuss W KOHTPOJb
BBIMOJIHEHUSYTPABICHYECKUX PEIICHUN

Buemnsis v BHYTpeHHSI  cpela  JI€ATENbHOCTH  OpraHu3anmuu.  Mertoasl — aHaimu3a  [pHU
pazpaboTkeynpaBieHuUeckuii perieHuid. [IporHO3MpoBaHWEe W TUIAHUPOBAHUE YIMPABICHUYECKHX PEIICHUN.
Opranuzanysy KOHTPOJIb UCIIONHEHUS yNpaBieHUYecKuX pemeHnid. Ouenka 3pPpexTHBHOCTH yIpaBIeHYECKUX
pemieHuid.CylIIHOCTh W BHUJABI  OTBETCTBEHHOCTH PYKOBOAMTENEH 3a  pa3paboTKy, MpUHATHE U
peann3aluioynpaBiIeHYECKUX PEIICHH

7.2 ConeprkaHre NPaKTHYECKUX 3aHSATUI U 1a00paTOpHBIX paboT

Tema 2. Teopuu npunsTus ynpasieHueckux pemenuii (YK-2)
Cumnosuym-urpa: "Teopun NpUHATHS YIPABICHYECKUX PEIICHHI: UICTOPUS U COBPEMEHHOCTB "




Tema 3. Tunonorus ynpasienueckux pemenuit (OITK-2)
Pemenne u obcyxieHue KEHCOB MO0 U3yUYEHHOU TeMe

Tema 4. YcnoBus u (hakTOpbl KAYECTBA YIPABJICHUCCKUX PEIICHUI
OO6cyxneHrue pe3yibTaTOB MPOBEACHHOTO HMHTEPBbI0O Ha TeMy «lIpuHATHE yIpaBIEeHUYECKOTO peIIeHUs
BOpraHU3aIluN» C IPEICTaBICHUEM IPE3EHTALINN

Tema 5. LleneBast opyueHTaLMs YIPABICHYECKUX PELICHUN
[IpencraBnenre u  oOCyXIeHME  KHHO-KeHcoB Ha TeMy "YcinoBus U (akTOpbl — KauecTBa
yIpaBIE€HYECKUXPEIIEHUI"

Tema 6. Mozaenu, METOAOIOTHS M OpraHu3alus Ipolecca pa3paboTKU U MPUHATHUS YIIPABICHUECKUXPEIIEHUI
[IpoBenenue TpeHUHTa MO MPUHATHIO YIIPABICHYECKOTO PELICHHs B OpraHu3alun

Tema 7. TexHonmoruu pa3pabOTKH U peanu3alii YIPaBICHUYESCKUX PEIICHHIA
[IpoBenenue ¢usuI-onpoca (B popme Urpbl) MO U3yUYEHHBIM TEMaM

Tema 8. Oco6eHHOCTH pa3pabOTKU YIPABICHUSCKUX PEIICHUHN B YCIOBHIX HEOMPEICICHHOCTH U PUCKa
Pemenne u o6cyKaeHne KecoB

Tema 9. AHaIM3 ¥W MNPOTHO3UPOBAHME YIPABICHYECKUX pemieHud. OpraHusamuss W KOHTPOJb
BBIMOJTHEHUSTYTTPABICHYECKUX PEIICHUN

[IpencraBnenue u o0cyXaeHne COOOIIECHMIA, MIPE3CHTAINM o TEME "Oco0eHHOCTH
Pa3pabOTKUYNPABICHUYCCKUX PEIICHUH B YCIIOBUSX HEOTPEICIEHHOCTH B prucKa"

7.3. ConeprkaHue CaMOCTOSITEIbHOM PaOOTHI

Tewma 2. Teopun npuHaTHs yripaBieHdeckux pemenuid (YK-2)
CocTaBUTh ONMOPHBINA KOHCIIEKT-CXEMY 110 U3yYEHHON TEME

Tewma 3. Tunonorus ynpasnenueckux permeHuit (OI1K-2)

Pa3paboraTh aHkeTy (OMPOCHHMK) C WCIOJIB30BAHMEM HM3YYCHHOTO MaTepHaja Ui TMPOBEICHUS WHTEPBBIO
CMEHEDKEPOM/PYKOBOJUTEIICM, NPOBECTHU WHTEPBBIO, HIOJITOTOBUTH MIPE3CHTAIHIO o
pe3yIbTaTaMIIpOBEICHHOTO HHTEPBBIO Ha Temy: "[IpHHsATHE yIpaBIeHYECKOTO pElICHUs B OpraHu3anun’

Tema 4. YcnoBus u pakTopsl KauecTBa YIPABICHYECKUX PEIICHUN
Pa3paborats kuHO-Keiic Ha Temy "YcnoBus U PaKTOPBI KAUECTBA YIIPABICHUECKUX pElIeHHU"

Tema 5. [leneBast opreHTaLMs YIPABICHYECKUX PEIICHUI
[TonobpaTh ¥  MNOATOTOBUTH  HEOOXONWMMBIM  Marepuasl  Juis  TNPOBEAEHUS  TPEHMHra IO
NPUHATUIOYIIPABIEHYECKOTO PEIICHUS B OpraHU3auu

Tema 6. Mozaenu, METOAOIOTHS U OpraHU3aIys nporecca pa3paboTKH U MPUHATHS yIIPaBIEHYECKUXPEIICHUI
[ToBTOPUTH M3yUEHHBINH MaTepUa, MOArOTOBUTHCA K (IIdILI-0Mpocy

Tema 7. TexHonoruu pa3paboTKH U peann3aluu YyIpaBIeHUECKUX peleHnH
W3y4nTh 1 MOATOTOBUTH MaTepUall K MaHEIbHOM TUCKyccuU Ha TeMy «TexHonoruu pa3paboTKu upeain3aluu
YIPaBIEHYECKUX PELLIECHUI»




Tema 8. OcobeHHOCTH pa3pabOTKH yNpaBIEHYECKUX PEIIEHUH B yCIOBUAX HEONPEAETICHHOCTH U pUCKa
[TonroToBUTH COOOIIEHUE U PE3EHTALMIO [0 U3YYEHHOU TeMe

Tema 9. Ananu3 ¥ NPOTHO3UPOBAHME yMpaBIEHYECKHX pemieHud. OpraHuzanus U KOHTPOJIb
BBIMIOJTHEHUSTYTTPABICHYECKUX PEIICHUN
CocTaBuTh HHPOPMAIIMOHHYO TAOIHILY IO U3YYEHHOH TeMe

7.3.1. [IpumMepHBIE BOIPOCHI JIJIs1 CAMOCTOSATEIBHON MOATOTOBKH K 3a4€TY/9K3aMEHY
[Ipunoxenne 1

7.3.2. Ilpaktuueckue 3aJaHus 1O JUCHMIUIMHE JUISI CaMOCTOSITEIBHOW IOJITOTOBKH
K3a4eTy/3K3aMeHy
[Ipunoxenue 2

7.3.3. IlepeueHb KypcoBbIX paboOT
He npenycmotpeno

7.4. DnexTpoHHOE MOPTGHOINO 00YHAIOIIETOCS
Marepuanbsl HE pa3MeIarTCs

7.5. Meronnyeckue peKOMEHAAIMH O BBITOJIHEHUIO KOHTPOJIBHON paboThI
He npenycmotpeno

7.6 Metoanueckre peKOMEHIAINH 110 BBIMOJHEHUIO KYPCOBOM pabOThI
He npenycmorpeno

8. OCOBEHHOCTHU OPTAHU3AIINU OBPA3OBATEJIBHOI'O
MNPOLECCA IO JUCIUIIVIMHE IS JINL C OTPAHUYEHHBIMHA
BO3MOXKHOCTSIMHU 31OPOBbs

Ilo 3aaenenuto cmyoenma

B 1mensix JOCTYIMHOCTH OCBOCHHS MTPOTPAMMBI JUISI JIUI] ¢ OTPAHHYECHHBIMUA BO3MOXKHOCTSIMH 3JI0POBbS
Py HEOOXOAMMOCTH Kadeapa o0ecrednBaeT CICTYIOIINE YCIOBHS:

- 0COOBIH MOPSIOK OCBOCHHS TUCIUTIINHBI, C YIETOM COCTOSIHUS HX 3I0POBBSI;

- DJIGKTPOHHBIC OOpa30BaTENbHBIC PECypChl 1O JUCIHHMILIAHE B (QopMax, aJalTHPOBAHHBIX K
OTPAHHYCHUSIM UX 3JI0POBBS;

- M3y4YeHHWE IUCIUIUIMHBI TI0 WHAWNBUAYAIBHOMY Yy4eOHOMY IUIaHy (BHE 3aBUCHMOCTH OT (POPMBI
oOyueHus);

- DJIEKTpOHHOE oOOydYeHWe W JWUCTAaHIIMOHHBIE O0pa30oBaTEIbHBIE TEXHOJOTHH, KOTOpBIC
IpeyCMaTPUBAIOT BO3MOXKHOCTH IpUeMa-repeiadu nH(OpMaluy B JOCTYIHBIX JJIs1 HUX (hopMax.

- gmoctyn (yOaJIeHHBIA JIOCTYI), K COBPEMEHHBIM MpOodeCcCHOHANbHBIM 0a3aM JaHHBIX U
WH()OPMAITMOHHBIM CITPABOYHBIM CHCTEMaM, COCTaB KOTOphIX onpezaeneH PIT/I.

9. MEPEYEHb OCHOBHOM 1 TONMMOJJTHUTEJIbHON YYEFHOM JINTEPATYPBHI,
HEOBXOJUMOM JIJIs1 OCBOEHMS TN CIATIJIAHBI
Caiit 6ubdamnorexu YpI'ly
http://lib.usue.ru/

OcHoBHasi IuTEpaTypa:




1. Cenmepo B.JI., IOpuenko T.M. Meroasl npuHATHS YIOPABICHUYECKUX PELICHUMN
[DnexTponnsIiipecypc]: Yueonoe mocodme. - Mocka: OOO "Hayuno-uznarensckuii mientp MHDOPA-M",
2021. - 227 —Pexxum noctyma: https://znanium.com/catalog/product/1145303

2. Bbapsies A.B. OCHOBBI pa3paboTku YIIPaBJICHUYECKOTO peleHus
[DnexTponnbIiipecypc]: Yuebnoe mocodue. - Mocksa: U3narensckuit Jlom "OOPYM", 2021. - 164 — Pexxum
noctyma:https://znanium.com/catalog/product/1349710

3. UsanoB II. B., JlamkoBa U. A., Tkauenko WM. B., Kocteumer B. ., 3axapuenxo H. C.
MeToApIPUHATHAS YIPABJICHUECKUX pEIICHU [DIeKTpOoHHBIM pecypc|:YdyeObHoe mocobOue s BY30B. -
Mocksa:FOpaiit, 2022. - 276 — Pexxum noctyma: https://urait.ru/bcode/494754

4. Tpobumoa JI. A., Tpobumor B. B. Meronsl NpUHATHS YHIPABICHICCKUX
pelieHnii[ DNeKTpOHHBI pecypc|:YueOHUK U MpakTUKyM Ais BY30B. - Mocksa: HOpant, 2022. - 335 —
Pexxumpoctyna: https://urait.ru/bcode/488692

5. PyOumnckuii A. A. MeTtoapl M MOJENM MPUHATHS  YNPABICHUECKUX pPELLIEHUI
[DnmexkTponHbIiipecypc]: YUeOHUK U TPaKTUKyM Jisi By30B. - Mocksa: [Opaiit, 2022. - 526 — Pexum
nocryna:https://urait.ru/bcode/489291

6. byco B. U., JIsbax H. H., CarkanueBa T. C., TacnenoBa I'. A. Teopuss u mpaktuka
NPUHATHSAYIPABICHYECKUX peIleHU [DneKTpoHHbIN pecypc]:Y4eOHUK U MPakTHKYM JUIs By30B. - MoOCKBa:
Opaiit,2022. - 279 — Pexxum noctyna: https://urait.ru/bcode/489319

JlonoJHUTeIbHAS JINTEpaTypa:

2.  CrpoeBa E.B., JlaBpoBa E.B. Pa3paGoTka  ymnpaBIeHUYECKHUX  pEIICHHMA
[DnexkTponHsbIiipecypc]: YueOHoe mocobue. - MockBa: OOO "Hayuno-usgarensckuii nentp MHOPA-M",
2020. - 128 —Pexxum goctyma: https://znanium.com/catalog/product/1006755

3. Caak A. 3., TiomnuskoB B. H. Pa3pabGoTka ympaBiIeHYECKOro peIIeHus:y4yeOHuK
nocrneuuanpbHocTd  "l'ocynapcTBeHHOe M MyHMIMNanpHOe ympasieHue'. - Cankr-llerepOypr [u ap.]:
ITutep,2007. - 266

4. IllemeroB II. B., Pammonos B. B., Huxudoposa JI. E., Ileryxoa C. B.
YrpaBieHYeCKUEPEIICHUS: TEXHOJOTHSI, METOAbBl UM HWHCTPYMEHTHI:yueOHOE MOCOO0He IO CHElUATbHOCTH
"MeHeKMeHToprann3aun'". - Mocka: Omera-JI, 2014. - 398

5. ®ununoB-YepnsimeB H. b. PaspaboTtka u mnpuHATHE YIPaBICHYECKUX pPEIICHUIN
[DnexTponHbIiipecypc]: YueOHUK W TpakTUKyM nans By30B. - MockBa: [Opaiit, 2022. - 324 — Pexum
nocrtyna:https://urait.ru/bcode/490235

10. MIEPEYEHb TH®OPMAIIMOHHBIX TEXHOJIOT Ui, BKJIIOYAS TEPEYEHB
JIMHEH3UOHHOI'O TPOTPAMMHOI'O OBECIIEYEHUSA U UTHO®OPMAIIUMOHHBIX
CIIPABOYHBIX CUCTEM, OHJIAH KYPCOB, HCITIOJIB3YEMbBIX ITPY OCYHIECTBJIEHUA
OBPA3OBATEJIBHOT'O ITPOUECCA 110 AUCIUIIVIMHE
IMepeyeHb JUIIEH3NOHHOTO MPOTPAMMHOTIO O0ecTIeYeHNUs

Microsoft Windows 10 .JloroBop Ne 52/223-110/2020 ot 13.04.2020, Akt Ne Tr000523459 or
14.10.2020. Cpok neicTBUA JTUIEH3UH -be3 orpaHndeHus cpoka.

Astra Linux Common Edition. Jloroop Ne0417-I10/2019 ot 08.05.2019, Axt NeSk000343 ot
24.05.2019 u Kontpakt Ne 35-Y/2018 ot 13.06.2018, Akt Ne YT213 ot 17.12.2018. Cpok neicTBHsI TUIICH3UH
- 6e3 orpaHNYCHUS CPOKa.

Microsoft Office 2016.JJoroBop Ne 52/223-110/2020 ot 13.04.2020, Axr Ne Tr000523459 ot
14.10.2020 Cpok neiicTBus nuieH3uu -bes orpanudenus cpoka.



Ilepeuennb HH(POPMAIHOHHBIX CNMPaBOYHBIX CHCTEM, pecypcoB UHPOPMALIMOHHO-
TeJIEKOMMYHHMKAINMOHHOM ceTH « UHTEpHET»:

CnpaBouHo-nipaBoBasi cuctema ['apant. JloroBop Ne 58419 ot 22 nekabpsa 2015. Cpox neictBus
JMLIEH31H -0€3 OrpaHUueHUs CpOKa

CrmpaBouHno-npaBoBasi cuctrema Koncynbrant +. [loroBop Ne 143/223-V/2025 ot 02.12.2025 Cpok
nercTBus muneH3un 1o 31.12.2026

11. ONMUCAHUE MATEPUAJIBHO-TEXHUYECKOM BA3bI, HEOBXOJIUMOM JIJIs
OCYHIECTBJIEHUSA OBPA3OBATEJIBHOI'O TPOLHECCA IO AMCHUIIJIMHE

Peanuzanus y4eOHONM AUCHUIUIMHBI OCYLIECTBIIETCS C HCIOIb30BAaHHEM MaTepUaibHO-TEXHUYECKOM
6a3b1 YpI DV, obecrieunBaroIieii MpoBeACHUE BCEX BUIOB YUCOHBIX 3aHATUN M HAyYHO-UCCIIEIOBATEILCKOU 1
CaMOCTOSITENIbHOM PabOThl 00yYarOIMIMXCS:

CriennanbHble TOMEIIEHUS MPEICTaBISAIOT co000i yueOHble ayAUTOpUN ISl IPOBEACHHS BCEX BUIOB
3aHATUH, TPYIIIOBBIX U UHJIMBUIYaIbHBIX KOHCYJbTALUN, TEKYIIETO KOHTPOJIA U MPOMEXKYTOUHOM aTTECTAINH.

[Tomemnienust A7ii cCaMOCTOSITENILHOM pabOThl 00YyYarOMIMXCSl OCHAIIEHBl KOMIBIOTEPHON TEXHUKOH C
BO3MOXXHOCTBhIO MOAKIIOUEeHHUs K cetu "HMuTepHer" u oOecredeHHeM JOCTyNa B  DIIEKTPOHHYIO
uHbOpPMaIMOHHO-00pa3oBaTeIbHyI0 cpeny Ypl'OV.

Bce momernienns yKOMIUIEKTOBAaHbI CHEIUATN3HPOBAHHONW MEOENbI0 U OCHAIIEHBI MYJIbTHMEIUHHBIM
o0opyaoBaHreM crero0opynoBaHueM (MH()OPMAIIMOHHO-TEIEKOMMYHUKAIIMOHHBIM, HHBIM KOMIIBIOTEPHBIM),
JOCTYNOM K MH(OPMAIIMOHHO-TTOMCKOBBIM, CIIPABOYHO-TIPABOBBIM CHCTEMaM, 3JIEKTPOHHBIM OUOIMOTEUYHBIM
cuctemaMm, 0a3aM JaHHBIX JEHCTBYIOIIETO 3aKOHOJATENbCTBA, HHBIM HMH(POPMAIMOHHBIM pecypcaM
CITyKaIllluMU [T Ipe/ICTaBiIeHus yueOHOM nH(opManuu O0NbIION ay TUTOPHUH.

Jlnst mpoBeieHNs 3aHITHUI JIGKIIMOHHOTO THUMA MPEe3eHTAIlMH U JIpyrue yuyeOHO-HarisaHble Moco0us,
o0ecrnevynBaroIIe TEeMaTUYECKUE UILTIOCTPAITHH.
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10.
11.
12.

13

14.
15.
16.
17.

18

22.
23.
24.
25.
26.
27.
28.
29.
30.
31.

[Ipunoxenue 1
K paboueili mporpamme

7.3.1. HpI/IMepHLIe BOIIPOCHI IJIsA CaMOCTOSITEIbLHOM MOATOTOBKH K 3a'{eTy/3K3aMeHy

YHpaBHquecxoe PCUICHUC, TTOHATHUEC, BUAbI U TUIILL

CymIHOCTh B COAIEpKaHNEe YITpaBIeHIECKOTO pemeHus. OCHOBHBIC (DYHKIIMH YIIPABICHYECKOTO
perieHus

HcTopust Hayku 00 yIpaBlIeHYECKUX PEIICHUSIX

OO01mre moIX0Abl K TCOPUH MPUHSATHUS PEIICHHHA
Konnenuus orpannuenHoit panmonanbHoct I'. Caiimona
Mopnens «mycopHO# Kop3uHb» [[x. Mapua

Teopus nokanbHbIX npupamenuit Y. Jlunnbdnoma
Mopenb npuHsTHs perieHuil pykosoautenem B. Bpyma
KongnukrHO-UTpoBas monens opranuzanuu M. Kpyasese
Cdepbl npriIoKEHUS YIPABICHUYECKUX PEIICHUI
Tunonorus ynpaBJieHYECKUX PELICHUI

TpeboBanus K yIpaBICHUYECKUM PEIICHUSIM

. Y4acTHUKH npoliecca pa3pabOTKH U MPUHITHS YIPABIEHYECKUX PEIIeHUN

VYcnoBus U pakTOPhl Ka4eCcTBa YIPABICHYECKUX PEIICHUH
OOBeKTHI 1715 YIIPaBICHUECKUX PELICHUM
[TonsTue nenu u TpeboBaHMA K €€ POPMUPOBAHUIO

OreHka 1enel opranu3aiun

. Monenu npouecca pazpaOOTKH U MPUHATHS YIIPABIEHYECKUX PEIICHUHN, NX KJIacCHU(pUKaLUs
19.
20.
21.

Mertoposnorus npouecca pa3paboTKU U PUHATHS YIIPABIECHUECKUX PEIICHUN
Opranuzanus mpouecca pa3padOTKU U MPUHATHS YITPABIECHUECKUX PEIICHUN
CucTteMHBIH TOIXO0 K pa3paboTKe yIpaBIeHUECKUX PELIeHUI

L1eneBbIe TEXHOIOTHH Pa3pabOTKU M peaTu3aliy yIPaBIeHYECKUX PEeIeHHUH
[IpouieccopHblie TEXHOIOTHH pa3pabOTKU U peain3aliil YIpaBIeHYECKUX PeIIeHn
WNudopmanroHHas cucteMa opraHusalny, ee GopMUpPOBAHUE U Pa3BUTHE
Heonpenenennoctu npu pazpaboTKe yIpaBlIeHUECKUX PELIEHUH, IPUUUHBI UX BOSHUKHOBEHHUS
OpraHu3almOHHbBIE METOABI YMEHBIIECHUS HEOIIPEAEICHHOCTEN

VYnpaBieHYecKre PUCKH U CTIOCOOBI MX CHUKEHHUS

BHeHss 1 BHYTpeHHsIS cpeia e TeIbHOCTH OpraHu3alun

Mertobl aHanu3a npu pa3paboTKe yIpaBIeHUECKUI peleHui

IIporuo3upoBaHue U IJIaHUPOBAHUE YIIPABICHYECKUX PELICHUN

[IpoGuiembl peanu3ayl ynpaBlieHYECKUX PEIICHUN B COBPEMEHHBIX YCIOBHSIX



32.
33.
34.
35.

36.
37.
38.

Opranu3zaius BbINOJIHEHNS YIPABIEHYECKUX PEILICHUI
KoHTposb HCTIOTHEHUS yIIPAaBICHUYECKUX PELICHUI
OneHka 3¢ (peKTUBHOCTH YIPABICHYECKUX PEIICHUH

CymHOCTh ¥ BUJBI OTBETCTBEHHOCTH PYKOBOJAUTEINEH 32 pa3pabOTKy, MIPHHATHE U PEATH3AIHIO
YIIPaBICHYECKUX PEIIECHUN

COHI/IaJ'II)HO-HCI/IXOJ'IOFI/I‘{eCKI/Ie OCHOBBI paapa60T1<I/I YHOpaBJICHYCCKUX peH_ICHI/Iﬁ
MOI[C.HI/I MOBCACHUS PYKOBOAUTCIIA B IPOLECCC IPUHATUSA PCIICHUA

Ilcuxomorus MOBCACHUA PYKOBOAUTCIIA B CUTyallU PUCKaA



IIpuniaoxenne 2
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7.3.2. llpakTHyecKue 3aJaHNUsI 10 JMCIHUIINHE VISl CAMOCTOSATEJIbHOM MOATOTOBKH K

IK3aMeHy

NeNe |

Coaep:kaHue 3a1aHUs

| Komnerennus

3agaHus OTKPHITOrO0 THIIA

B uem 3akiouaercs NPUHIUIT UEPAPXUU B CUCTEME
yIpaBaeHHS?

YK-1

B uem 3akirouaeTcst BceoOInii IpUHLIUIT
ONTUMM3ALMHU MO JOCTHKEHHIO TOCTABICHHBIX 1IeJIei
CUCTEMBI IpeanpusTus?

YK-1

Hepe‘-II/ICJ'II/ITe BUJAbI HCTOYHHWKOB I/IHd)OpMaI_II/II/I

YK-1

HasoBute nepapxuro HOpMaTUBHO-IIPABOBBIX AKTOB B
PO

VK-1

C 4yero HaYMHACTCS aHAIIU3 CTPYKTYPHI CUCTEMBI
yIpaBJIeHUs ?

YK-1

JIns1 yero Hy>KHO MCIOB30BaTh MpuUHIMUI [lapeto npu
(hOPMHUPOBAHUU CUCTEMBI YIIPABICHHUS?

YK-2

B yem cyTh Metona deabdu?

YK-2

ChopmynupyiiTe MOHATHE U CYIITHOCTD
YIIPABJICHUYECKUX PEIICHUM.

YK-2

HazoBure ocHOBHBIE Tanbl pa3pabOTKH
YIPaBIEHYECKUX PEIICHUI.

YK-2

10.

Ha3zoBuTe TUIIBI YIPABIEHYECKUX PELICHU.

YK-2

11.

HasoBute oTimyus cTpaTernyeckux U TaAKTHYECKUX
YIPABJICHUYECKUX PEIICHUH IO MPU3HAKY
HaIIPaBJICHHOCTH.

OIIK-2

12.

ChopmynupyiiTe TOHITHE KauyecTBa
YIOPaBICHUYECKOTO PEIICHHUS.

OIIK-2

13.

HazoBure ncuxonornueckue (pakTopbl, BIUSIONINE Ha
NPUHSTHUSL YIPABICHUECKUX PEIICHUM.

OIIK-2

14.

HazoBute MeTonpl pa3paboTku 1 000CHOBAHMS
pEIICHUH.

OIIK-2

15.

Ha uem 0CHOBaHO MPHUHSATHUE PEIICHHI B YCIOBUAX
pucka?

OIIK-2

3agaHus 3aKpbITOr0 THIA

B 4em 3akiogaeTcsi CHHEHEPreTHIeCcKast CBS3b MEXTY
3JIEMEHTaMU CUCTEMBI:

A) 310, KOT/1a HE0OXOIMMO BBHIOPATh COOTHOLIECHHUE
3aTpar AJs OCYLIECTBICHUS MOCTaBICHHBIX Lielen
CHCTEMBI IPETPUATHS

B) sTa cBA3b NposIBIIETCS B pe3yIbTaTe COBMEIIEHUS
3JIEMEHTOB JI0 LIEJIOTO

B) sTa cBA3b npeaAnonaraet BHIIOIHATH 3a/IaHHYIO
IeJIeBYI0 (PYHKIIHIO, peau3yeMyI0 CHCTEMOM B
LIEJIOM, @ HE OTAEJbHBIMU €€ dJIEMEHTaMHU

I') aT0 CBsI3B, KOTOpASt IPU COBMECTHBIX JCHCTBUSIX
HE3aBUCHMBIX 3JIEMEHTOB CUCTEMbI 00eCIIeunBaeT
o0mmmit 3pdexT, npeBpImarmuil cymmy 3QQPeKToB
9THX K€ DJIEMEHTOB, JEHCTBYIOIMX HE3aBUCUMO

VK-1




NoeNe

Coaep:kaHue 3a1aHUs

Komnerenuus

B uem 3akimroyaeTcst MATPUYHBIM METOJ aHAJIA3a
CUCTEM:

A) Hajo pa30UTh CUCTEMY Ha HTallbl aHAJIN3a

b) He0OX0IMMO OLIEHUTDH CTPYKTYPY CHCTEMBI B
LEJIOM

B) 3TO MHCTpyMEHT yBSA3KH 1i€JIell BEPXHEr0 YPOBHS
OpraHM3aly ¢ KOHKPETHBIMU CPEICTBAMU

I') aTO HarnsgHOE NpeCTaBICHUE JaHHbIX,
PacKpBIBAOILEE BHYTPEHHUE CBSI3U MEXKIY
JIEMEHTAMU CUCTEMBI

VK-1

Yro Takoe (pyHKIIMOHAIBHOE NPEACTaBICHUE
CHUCTEMBI:

A) 3T0 peaCcTaBIeHUE OCHOBAHO HA IIOHATHH
"moacucrema"

b) aTo moxpasymeBaer, 4To CUCTEMA €CTh
COBOKYITHOCTb JICHCTBUI, KOTOPBIE HEOOXOIMMO
BBITOJIHUTD U1l pEAJI3alMY €€ Lesen

B) npu 3TOM cucTema XxapakTepusyeTrcs Kak eJuHOe
nenoe

I') mpu aTOM nopazymeBaeTcs, YTo peajibHas
CHUCTEMA MOXKET CYIIECTBOBATh BHE CHCTEMHOIO
OKPY’KECHHMSI

VK-1

Kakoe 13 nmpuBeIeHHBIX 3[1€Ch CYKICHUH Ooee
MIOJIHO PAaCKPBIBAET NOHATHE YNPABIECHUYECKOTIO
peleHus:

A. YrpaBieH4eCcKOe peleHrne — 3T0 BEIOOP
QJIbTEPHATHBBI.

b. YnpasneHueckoe peleHue — 3To pe3ynbTaT
MBICIIUTEIBHOM JeSATeTbHOCTH, IPUBOIALINN K

KaKoMYy JIN0O BBIBOJIY FJTM HEOOXOIMMBIM JTCHCTBHSIM.

B. Ynpasnendeckoe pelieHne — 3To BEIOOP BapuaHTa,
OCYILECTBIICHHBIN MEHEHKEPOM B paMKax €ro
JOJKHOCTHBIX MOJTHOMOYUN U KOMIETEHLIUN U
HaIpaBJICHHBIN HA TOCTHKEHUE 1IeJIe OpraHu3aIuu.
I'. YopaBneHueckoe peiieHue — 310
OpraHU3aIMOHHBIN aKT, OJIMH U3 OCHOBHBIX 3TAIOB
yIpaBleHUs, UHTEIEKTyallbHas JeSTeIbHOCTD,
IIPOLIECC JIETAJIN3ALIUN YIIPABIISIOLIET0 BO3AEUCTBUS
Ha YIIPABJISIIOIIYIO OJICUCTEMY.

VK-1

Yro B HanOOJIbIIEH CTENEHN OTIINYAET
YIIPaBJICHUYECKOE PEIICHUE OT PEIICHUH,
MPUHUMAEMBIX B

YaCTHOM KHU3HU:

A. CteneHb BIUSHUS Ha JTIOJEH.

b. Ocob6enHocTr BBIOOpA abTepHATUBEI.

B. Xapakrep peanuzauuy NpUHATHIX PELICHUI.
I'. Pazayuns cHCTEMaTH3UPOBAHHOCTH IpoIlecca.

YK-1

B uem Hambosree MOTHO PacKpBIBACTCS COJIEPIKAHUE
mporecca yrnpaBlieHus:

A. B KOHTpOJIE 32 TPYAOM PaOOTHHUKOB.

b. B byHKIIUSAX ynpaBlieHUs.

YK-2




NoeNe

Coaep:kaHue 3a1aHUs

Komnerenuus

B. B co0M10/1€eHUN YCTAaHOBIICHHBIX MPABHII U HOPM.
I". B CTUMYJIMPOBAHMH TIEPCOHATA.

VYKaXuTe OCHOBHYIO J€ATEIbHOCTh KOHCYJIbTAHTA 110
IIPUHATUIO PELICHUN:

A. SIBnseTcst Wi€HOM TpyIIbl, TPUHUMAIOIIEH
peuieHusl.

b. Jlaet nmpodeccronanbHbIe COBETHI B TOH WJIM HHOU
o0macTH.

B. Opranusyer nporiecc NpUHATHS PELICHUA.

I'. BHOCHT CBOM IIPEIOKEHUS, OLIEHKHU B IPUHATHE
pelIeHnH

VK-2

Uto sSBISETCSI OCHOBHBIMHU XapaKTEPUCTUKAMHI
KayecTBa YIPABJICHYECKOTO PEIICHUs?

a. Hayunas 000CHOBaHHOCT®.

6. JIorM4HOCTE.

B. CBOEBPEMEHHOCTb.

r. AIanTUBHOCTE.

YK-2

Br160p, 0OCHOBaHHBIN Ha METO/1aX SKOHOMHYECKOIO
aHaJIn3a — 3TO:

a. Pemenue, OCHOBaHHOE Ha CyKJICHHH.

6. WHTyuTHBHOE pelieHue.

B. PanumoHanbHOE pemieHue.

r. IIpodeccuonanbHoe peneHue.

YK-2

10.

Perrenne kakoro Buja MpeanOYTUTEILHEES B YCIOBHSIX
neuIrTa BpEMCHH:

a. TPYIIOBOE

0. KOJIJIEKTHBHOE

B. HHAMBHIYaJIbHOEC

r. MpoOJEMHO-Pa3pEIIaAOIIee

YK-2

1.

Kto nomxen coOuparh aHaTUTUYECKUN MaTepuai o
HeOJIaronpusITHOM yrpaBlIeHYeCKOH CUTyaluu, 1is
NOBBILICHUS 3()PPEKTUBHOCTH TPUHUMAEMOTO
pEILIeHNus:

a. Tonbko pyKOBOIUTENH OpraHU3aI|H.

6. Cnenmanuct, 00JaIarOMKE JOCTATOYHBIMU
3HAHUSIMU U OTIBITOM B 00JIaCTH, K KOTOPOM
NPUHAISKUT HeOIaronpusTHast
yIpaBiieHYecKasi CUTyalusl.

B. JIto60il coTpyTHUK OpraHu3aluu, KOTOpOMy
PYKOBOJUTEIb OPYYUII COOpaTh
AHAINTUYECKUI MaTepHUall o
HEeOJaronpusITHON yIpaBIeHYECKOM
CUTYallUN.

r. DJIeMeHTbhl CUCTEMbl MEHEKMEHTA

OIIK-2

12.

Kakue npuHIUIB HEOOXOTUMBI IS
caMmoo0Opa3oBanus ¥ MPOoGHeCCUOHATBLHOTO Pa3BUTHS B
OTHOIICHUU OpPTaHHU3AINH U TUTAaHUPOBaHMsI Ou3zHeca?
a. OT/IaBaTh MPEANOYTCHUE JATLHEHIIIEMY Pa3BUTHIO
CBOMX HaBBIKOB M 3HAHMIA;

0. MPUCITYIINBATHCA K COBETAM OKPY>KaIOIIUX
CTYJICHTOB;

OIIK-2




NoeNe

Coaep:kaHue 3a1aHUs

Komnerenuus

B. JIEpP)KaThCS MOJAIIBIIE OT JIFOJICH, KOTOPBIE MOTYT
MPUBHECTHU B Ballly )U3Hb OIMIUOKU M HEYIaUH;

T. 10OMBAThCS CTAOMILHOCTH B IPO(ECCHOHATLHON 1
JUYHOCTHOM cepax.

13.

Kak cTyzaeHT minaHupyer cBoe pabodee BpeMs U
BpeMs 111 caMOpa3BUTHUsA?

a. ompezensieT COOCTBEHHBIE LIeJIN U TPopadaThIBAeT
CPOKH BBIIIOJTHEHUS;

0. UCTIONIBb3YyeT METO/Ibl OBICTPOTO BBINOJIHEHUS 3a1a4;
B. OpraHU3yeT MpoLecc paboThl IO MPUOPHUTETAM,
YTOOBI YCIETH BCE;

I. IJIJAHUPYET MPaBUIIbHBIN NOPSA0K pabOThI U I€TaeT
HepepbIBbI AJIs1 OTAbIXA.

OIIK-2

14.

CdopmynupoBaTh 1eJI THIHOCTHOTO U
po(hecCHOHANBFHOTO PA3BUTHA CTYICHTA U
OTPEJICTUTh UX YCIOBUS JOCTHKEHUS:

a. U3y4uTh Bce 0a30Bble PYHKIIMU MEHEIKMEHTA U
MCIIOJIB30BATh WX JIJISl PEIICHUSI IPOOIIeM;

0. UCTIONIF30BATh 3HAHUS TIOJyYEHHBIC TPU U3YUCHUH
JTUCHUTITUHBI JIJIS1 CO3J]aHuUsl CTPATETUYECKUX TIJIaHOB
1 OM3HEC-TIJIaHOB;

B. 3aHUMAThCSI MAPKETUHIOM U TIPOJBUKEHHUEM
Ou3Heca JUIs IOCTHIKEHHUS YCIIEIITHOTO Pe3yJIbTaTa;

T. U3YYUTh TEHICHIIMH PA3BUTHS 001aCcTH
npodeCCHOHAIBHON JeATEIbHOCTH, HWHINBHUIYaIbHO-
JTUYIHOCTHBIX OCOOEHHOCTEH U MPUMEHUTH UX JJIs
bopMyTUPOBaHUS TIEIeH TNYHOCTHOTO H
po(heCCHOHATLHOTO Pa3BUTHUS U JIJISL JOCTHKCHUS UX
YCIIOBHUH.

OIIK-2

15.

Dralmel aHajin3a JAHHBIX BKJIFOYAIOT:

a) MOJIyYeHHE Pa3HOOOPA3HBIX JaHHBIX

0) cOop, MOATOTOBKY U 00PabOTKY JaHHBIX
B) KJIACCU(DMKAIIMIO JAHHBIX 110 KATETOPHSIM
') THTEPIPETALMIO JAHHBIX

OIIK-2




