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BBEJIEHUE

Pabouas nmporpaMMa AUCIUIUIMHBI SBJISETCS YaCThIO OCHOBHOW NPOQeCcCHOHATBHOM
00pa3oBaTeNbHON MPOTrPaMMBbI BBICILIETO 00pa30BaHMUs - IPOrpaMMbl MaruCTPaTyphl, pa3paboTaHHON B
coorsercTBu ¢ ®PI'OC BO

oI'0C BO ®denepalibHbII rocyJapCTBEHHBIN 00pa30BaTENbHbIN CTaHIapT BhICIIEr0 00pa30BaHUs
- MarucTpaTypa mno HamnpasieHuto noarorosku 38.04.02 MenemxmenT (pukas
Muno6pnayku Poccun ot 12.08.2020 r. Ne 952)

1. HEJIb OCBOEHUSA JTUCHUITJIMHBI

[{enpto U3ydeHUs TUCIUIUTAHBI SIBJISIETCS OCBOCHUE TEXHOJIOTHUN CTPATETMUECKOT0 MEHEPKMEHTA B
yCIOBHSX (POPMUPOBAHUS U PA3BUTHSI PHIHKOB.

W3ydyenue qUCIUILIMHBI 00eCTIeYnBaET

3HaKOMCTBO C TEOPETUYECKON 0a30i1 cTpaTernyeckoro ynpaBieHus NpeaIpUsTueM;

U3Yy4YEHHE METOJI0JIOTUU Pa3pabOTKH 3(PPEKTUBHBIX CTPATErMUECKUX YIIPABICHYECKUX PEIICHUN;

M3y4YeHHE OCOOCHHOCTEN CTpaTernyeckoro MiIaHMPOBaHUS Ha BCEX YPOBHSX ympaBieHUs U chepax
JESITeIbHOCTH B 3aBUCMOCTH OT U3MEHEHUs BHEIIHEH U BHYTPEHHEHN cpebl IPepUsITUS;

M3y4YeHHE MEXaHU3MOB TEXHOJOTHYECKOT0, OPTraHU3AI[MIOHHOTO U KYJIBTYPHOTO 0OecreyeH s
peanu3alyy CTpaTernuecKux IIaHOB KOMIIaHHUH.

2. MECTO JUCHMIIJIMHBI B CTPYKTYPE OIIOIT
JluciminHa OTHOCHTCS K 00sI13aTEIbHOM YacTH y4eOHOTO TUIaHa.

3. OFBEM JJUCHUIIVINHbI

Yacos
KonrakrtHas pabora .(1o y4.3aH.)
CamocrosTens
[IpakTrueckue Hast pabota
IIpomexyTounas SAHATHS
Bcero 3a ) B TOM UHCIIE 3e.
aTTecTalus BKITIOYAS
CEMECTpP Bcero Jlexuuu IMoAroToOBKa
KypcoBoe KOHTPOJIBHBIX U
NPOEKTHPOBAHU KyPCOBBIX
e
Cemectp 1
Dksaven [ 108 | 28 [ 8 | 20 | 53 [ 3

4.IIVTAHUPYEMBIE PE3YJIbTATbBI OCBOEHHUSA OIIOIT
B pesynbrate ocBoenust OIIOII y BeimycKHUKA TOMKHBI OBITH CHOPMUPOBAHBI KOMIIETEHIIUH,
ycTaHoBlyieHHbIE B cooTBeTcTBUU PI'OC BO.

Indp n HanmeHOBaHNE

NHaukaTopsl JOCTHKEHHS] KOMITETEHITUH
KOMIIETEHIINHT

YK-1 Cnocoben N-1.YK-1 3HaTh: METOABI KPUTUYECKOTO aHATIN3a; METOI0JIOTHIO
OCYHICCTBJIATDH KpI/ITI/I‘-ICCKI/Iﬁ CHUCTEMHOTI'O IToAX04a, METOAbI BbISIBJICHUA HpO6JI€MHOI\/JI CUTyalluun
aHaJIn3 MPOOJIEMHBIX
CUTyaluil Ha OCHOBE
CUCTEMHOI'0 [IOJIX0/1a,
BI)Ipa6aTI)IBaTI> CTPAaTCruro
JICUCTBUI




YK-1 Crocoben
OCYLIECTBIISATH KpUTUUECKHUI
aHaJu3 NpoOIEeMHBIX
CUTyaluil Ha OCHOBE
CUCTEMHOI'0 IIOIX0/1a,
BbIpabaThIBaTh CTPATETHIO
JNENUCTBUAN

NJ-2.YK-1 YMmeTb: BBISBIATH NPOOIEMHBIE CUTYallUH, OCYLIECTBISAT
MOUCK MH(POPMALIUU U PELICHUN

N/-3.YK-1 UmeTh mpakTHYECKUi OMBIT PabOTHI MO pa3padOoTKe 1
apryMeHTalluy CTPaTernH PeIIeHUs! MPOOIEMHON CUTyallud Ha OCHOBE
CUCTEMHOT'0 ITOAX0Aa

VYK-2 CnocobeH ynpaBisiTh
IPOEKTOM Ha BCEX ATArax ero
KHU3HEHHOTO LIUKJIa

NJ-1.YK-2 3nate: npuHIMIGE GOpMUPOBAHHS TPOSKTHON 337a4 B paMKax
0003HaYEHHOI MPOOJIEMBI; OCHOBHBIE TPEOOBAHUS, IPEIBABIIEMBIC K
MIPOEKTHOM paboTe U KPUTEPHUU OLIEHKU PE3yJIbTaTOB MPOCKTHON
JESITEIbHOCTH

N/I-2.YK-2 YMeTb: pa3pabaTeiBaTh TUTaH peanu3alliK MPOCSKTA C yIETOM
BO3MOJKHBIX PUCKOB peajn3allii U BO3MOKHOCTEH UX YCTPaHEHUS;
IUIAHUPOBATh HEOOXOAUMBIE PECYPCHI

N-3.YK-2 MeTh NpakTUYECKUI OTIBIT OCYIECTBICHUS MOHUTOPHHTA
X0Jla peaiu3aliy IIPOEKTa; KOPPEKTUPOBKU OTKIOHEHH; BHECEHUS
M3MEHEHUH B IIJIaH pealn3aliuu IIPOeKTa

Oo6menpodeccuonansubie kommneteHun (OI1K)

[udp 1 HaumMeHOBaHUE
KOMIIETCHIIUU

Nuaukatopel 1OCTHKEHUS KOMITETCHITUN

OIIK-1 CnocobeH periath
npodeccuoHa bHbIE 3a/1a4n
Ha OCHOBE 3HaHUs (Ha
NPOJIBUHYTOM YPOBHE)
9KOHOMHYECKOH,
OpraHU3aLMIOHHON U
yIpaBJIeHYECKON TeOpuH,
MHHOBAIIMOHHBIX MOJIX0/I0B,
0000111eHUsT 1 KPUTHYECKOTO
aHaJM3a NPAKTHK
yIIpaBICHNUS;

NJ-1.0I1K-1 3Hate MeTobI pereHus MpopecCUOHATbHBIX 33a1a4 Ha
IIPOBUHYTOM YPOBHE B c(hepe IKOHOMHUECKOM, OpraHu3al[HIOHHON U
YIPaBIEHYECKON TEOPUU

N/I-2.0TIK-1 YMeTh NpUMEHSITh HHHOBAITMOHHBIE TTOAXOBI JJISI PEIICHUS
SKOHOMHUYECKHUX, OPTaHU3AIMOHHBIX U YIIPABICHYECKUX 3aa4




OIIK-1 CnocobeH periath
npodeccuoHa bHbIE 3a/1a4un
Ha OCHOBE 3HaHMs (Ha
MIPOABUHYTOM YPOBHE)
9KOHOMHYECKOH,
OpraHU3aIIOHHON U
yIpaBJIeHYECKON TeOpuH,
WHHOBAIIMOHHBIX MOJIXOJIOB,
0000111eHUST 1 KPUTHYECKOTO
aHaJIM3a IPaKTHK
yIpaBJICHUS;

NJ-3.0I1K-1 UmeTh mpakTUYecKHii ONbIT 0000IIEHNS U KPUTHUECKOTO
aHaJIM3a NIPAKTUK yNPABICHU 110 HAIPABICHUIO MEHEKMEHTA

OIIK-2 CnocobeH MpuMeHsITh
COBPEMEHHBIC TEXHUKH H
METOIMKU cOOpa JaHHBIX,
MIPOJBUHYTHIE METOABI UX
00paboTKu U aHAJIM3a, B TOM
YHClie UCTI0JIb30BaTh
WHTEJJIEKTyalIbHbIE
nH(pOPMaITMOHHO-
AHAIUTUYECKUE CUCTEMBI, IPU
pELICHUN yIPaBICHUYECKUX U
UCCJIEIOBATENbCKUX 3aa4;

NJI-1.0I1K-2 3HaTh cOBpeMEHHbIE TEXHUKU U METOJUKHU cOOpa TaHHBIX,
MIPOJIBUHYTHIE METO/bI X 00PabOTKU U aHAM3a

NI-2.0I1K-2 YMeTs UCTIOIh30BaTh HHTEIUICKTYaIbHbIE HHPOPMAIUOHHO-
AQHATUTUYECKUE CUCTEMBI MPU PEIICHUH YIIPABICHYECKUX U
HCCIIEI0BATENIbCKUX 3a]a4

NJ1-3.0I1K-2 IMeTh NpaKTUYECKUIA OTBIT TPUMEHEHHUS CUCTEM
ynpaBieHus 0a3amMu JaHHBIX B cepe IKOHOMUKH U YTIPABICHHUS




OIIK-4 Cnocoben
PYKOBOJUTH ITPOEKTHOMN U
IIPOLIECCHOM AEATEIIbHOCTBIO
B OpraHU3aliH C
UCTIOJIb30BaHUEM
COBPEMEHHBIX MPAKTUK
yIpaBJICHUS, TUACPCKUX U
KOMMYHHUKATHBHBIX HABBIKOB,
BBISIBJISITh M OIICHUBATh HOBBIC
PBIHOYHBIE BO3MOXHOCTH,
pa3pabarbIBaTh CTpaTeruu
CO3JJaHUS M PA3BUTHS
WHHOBAI[HOHHBIX
HAaIpaBJICHUI NEeSITEILHOCTH U
COOTBETCTBYIOIIHNE UM OH3HEC
-MOJI€IIN OpraHU3aLINIA;

N-1.011K-4 3HaTh COBpEMEHHBIE METOBI, TEXHOJOTUU U HHCTPYMEHTBI
YIPaBIEHUS MPOEKTHON U MPOLIECCHOM AEATEIbHOCTBIO B OpraHu3aluu
IIPOEKTHOM U NIPOLIECCHOM JEATEIBHOCTHIO B OPraHU3alUH

N-2.011K-4 YMeTp UCTI0Ib30BaTh B IPOLIECCHON U TPOEKTHOM
JESTEIbHOCTH COBPEMEHHBIE NIPAKTUKU YIPABIEHUS, TUACPCKUE U
KOMMYHHMKATUBHBIE HAaBbIKU

N/I-3.011K-4 VimeTh NpakTUYECKU ONBIT BHISIBICHHS M OLIEHKH HOBBIX
PBIHOYHBIX BO3MOXHOCTEH, pa3paboTKU CTpaTEruy CO3JAHMS U PA3BUTHUS
WHHOBAIIMOHHBIX HAMPABJICHUN JEATEILHOCTH U COOTBETCTBYIOIIUX UM
Ou3Hec-MOeNel opraHn3aluu

5. TEMATUYECKHAM IJTAH




Yacos

KonraktHas padora (1o y4.3aH.)

Towa HanmeHnoBaHue TeMbl Beero II Camocr. caﬁ(?;f)r;(;gzm
4acoB  p— Ha6§SZTop pa;c;zmec pabora oif paGoTh
3aHATUA
Cemectp 1 81

HcTopust BOBHUKHOBEHUE TIOHATHE U

Tema 1. | cyIHOCTB CTPAaTErMUE€CKOr0 MEHEKMEHTA 3 1 2
(OIIK-4, OIIK-2, OIIK-1)
Bunenue, Muccus U cTpaTerHyecKue 1enn

Tema 2. | ommanmm (OTTK-1, VK-2, VK-1) 2 2
Wctounuku nnpopmanuu ass

Tewma 3. | crpaterunueckoro ananmmsa (OITK-1, YK-2, 4 4
YK-1)
Metonas! cTparernueckoro ananusa (OINTK-

Tewma 4. 1, VK-2, VK-1) 55 1 1 53
ITopTdenpHblit aHaTN3

Tema 5. [ nuBepcudunupoBannoit komnanun  (OIIK- 2 2
1, VK-2, VK-1)
O6mexopriopatuBHbie cTpareruu (OIMTK-1,

Tema 6. VK-2, VK-1) 5 2 3
KoHKypeHTHbIE KOPIIOPAaTUBHBIE CTPATErNH

Tewa 7. | (ONK-1, VK-2, VK-1) s 8

6. ®OPMbI TEKYIIEI'O KOHTPOJIA 1 TIPOMEKYTOYHOMN ATTECTAIIUA

HIKAJIbI ONEHUBAHUS
Bun onenounoro Kpurepun
Paznen/Tema ALon OrnucaHnue OIEHOYHOIO CPEACTBA pHTep
CpesicTBa OLICHUBAHUS
Texynwuit kouTpoas (Ilpunoxenue 4)
1-4 Tect (Ilpunoxxenue Bompock! ¢ npemioxkeHHbIMA Bast 1-10
4) BApUAHTAMU OTBETOB
5.7 Tecr Bormpocs! ¢ OTKpBITHIMU BapUaHTaMU Bawter 1-10
(ITpunoxenue 4) | OTBETOB
1-4 Tect (ITpunoxxenue Bormpocsl ¢ npennoxeHHbIMA Baes 1-10
4) BapHUaHTaMH OTBETOB
5.7 Tect Bomnpocsl ¢ OTKpBITBIMUA BapUaHTaMU Bawter 1-10
(ITpunoxxenue 4) |oTBETOB
[Tpomexyrounas atrectanus (IIpunoxenue 5)
Bomnpocsl k
1 cemec JK3aMe eMaTuKa N .
Mectp Koameny, TEMATHRA | | TEOpEeTUYECKUM BoIpoc, 1 kelic bannsr 1-10
(BOK) Ke¥coB
(ITpunoxenue 5)




OIMUCAHME HIKAJI OHEHUBAHUA

[Tokazatens onenku ocBoenust OIIOIT popmupyercs Ha OcCHOBE 00BETUHEHHUS TEKYIIET0 KOHTPOJIS
Y TIPOMEKYTOUYHOM aTTECTAI[MU 00yJaroIIeTroCsl.

[Tokazarenb peTUHTa N0 KaKI0M JUCHMIUIMHE BBIPAXKAETCS B MIPOLIEHTAX, KOTOPBIM MOKa3bIBAET
YpOBEHb MOJITOTOBKHU CTYJICHTA.

Texyuuit kouTpoab. Mcnonb3yetcs 100-6amnpHas cuctema oneHuBaHusa. OneHKa paboThl CTyACHTA
B TEUEHUHU CEMECTpa OCYIIECTBISETCS MPENoiaBaTeleM B COOTBETCTBUHU C pa3pabOTaHHOM UM CUCTEMOM
OLIEHKH Y4eOHBIX JOCTHKEHUI B Ipoliecce 00yUYeHHs 10 JAHHOM THUCHIUIUIMHE.

B pabounx nporpamMmmax JUCIHHIUIMH U MPAKTUK 3aKPETSICHbI BUJIbI TEKYIIETO KOHTPOJIS,
IUTAHUPYEMBbIE Pe3yJIbTaThl KOHTPOJIBHBIX MEPONPUATUN U KPUTEPUH OLIEHKU yUeOHBINH JOCTHKEHUH.

B Teuenue cemecTpa nmpenogaBateneM NpOBOJAUTCS HE MEHEE 3-X KOHTPOJIbHBIX MEPOIPUITUH, IO
OLICHKE JIeATENbHOCTH CTyIeHTa. Eciu nocemnieHust 3aHsTHii 110 TUCIUIUIMHE BKIIFOUEHBI B PEUTHHT, TO
JTaHHBIN TIOKa3aTeNb cocTaBiseT He Oosee 20% 0T MaKCUMAalbHOTO KOJUYECTBA OAJIJIOB MO AUCHHUIUIHHE.

[TpomexyTtounas arrectauus. Mcnonszyercs 5-6amibpHast cucteMa olieHnBaHus. O1ieHKa paboThl
CTYJEHTA 110 OKOHYAHHIO IUCUUTUIMHBI (YACTH TUCIUIUIMHBI) OCYIIECTBIICTCS IPENoAaBaTesieM B
COOTBETCTBUH C pa3pabOTaHHON UM CHCTEMOI OIIEHKH JOCTHKEHUI CTYyJIeHTa B mpoliecce 00y4eHus 1Mo
naHHoU aucuuriuHe. [IpoMexxyTouHas aTTecTalnus Takyke IPOBOAUTCS MO0 OKOHYAHUIO (DOPMHUPOBAHUS
KOMIIETECHIHI.

[Topsimox mepeBoia pelTuHra, NpeayCMOTPEHHBIX CUCTEMO OLIEHUBAHUS, 110 AUCLUIUINHE, B
NSATUOAIUIBHYIO CUCTEMY.

Bricokuii ypoens — 100% - 70% - oTinnuHO, XOpowIo.

Cpennuii ypoBeHb — 69% - 50% - y10BIE€TBOPUTEINBHO.



Iloxa3aTesb OLIEHKH

Ilo 5-0a/JILHOM cUCTEME

XapakTepHCTHKA OKa3aTeJist

100% - 85%

OTJIIMYHO

O6J'Ia,HaI-OT TCOPCTUUCCKUMHU 3HAHUAMUA B IIOJITHOM O6’beMe,
IMOHUMAKOT, CAMOCTOATCIBHO YMCHOT IIPUMCHATD,
HCCICI0BATh, I/I,Z[eHTI/I(I)I/ILII/IPOBaTB, AHAJIIN3UPOBATh,
CUCTCMATU3UPOBATD, PACHPCACIATD 11O KATCTOPUAIM,
pacCcuuTaThb 1MOKa3aTeCIIu, KHaCCI/IQ)I/ILII/IpOBaTB,
pa3pa6aTLIBaTL MOZCIIN, AJITOPUTMHU3UPOBATL, YIIPABJIATD,
OpTraHnU30BaTh, IJIAHUPOBATH INPOUECChI UCCIICAOBAHNA,
OCYHICCTBJIATH OLCHKY PE3YJIbTATOB HA BBICOKOM YPOBHC

84% - 70%

XOpOLIO

00J1aJat0T TEOPETUYECKUMHU 3HAHUSIMU B TIOJTHOM 00beMe,
IIOHUMAIOT, CAMOCTOSITEIBHO YMEIOT IPUMEHSAT,
UCCIIeI0BATh, UACHTU(DHUIIMPOBATH, AHATU3UPOBATH,
CUCTEMAaTU3UPOBATh, PACIIPEACIIATD 110 KATETOPHUSM,
paccuuTaTth MOKa3aTeNu, KIacCu(pHUIIMPOBATS,
pa3pabaTbIBaTh MOJICNIHU, AITOPUTMHU3UPOBATD, YIIPABIATH,
OpraHU30BaTh, INIAHUPOBATH IIPOLIECCHI UCCIIEIOBAHNS,
OCYILECTBISATh OLIEHKY PE3YyJIbTATOB.

MOFYT OBITH JOIMYHIEHbI HEAOYCTEBI, UCIIPABJICHHBIC
CTYACHTOM CaMOCTOSATCIIbHO B ITPOLCCCC pa6OTBI (OTBeTa

U T.1.)

69% - 50%

Y0BJIETBOPUTEIIHHO

00ya1a10T OOIMUMH TEOPETHUYECKUMHU 3HAHUSIMHU, YMEIOT
MIPUMEHATD, UCCIEA0BATh, HICHTU(PHUITUPOBATH,
aQHAIM3UPOBATh, CHCTEMATU3UPOBATh, PACIIPEACIIATE TI0
KaTeropusM, pacCYMTATh MTOKA3aTEIIH,
KJIAaCCU(HUITUPOBATH, pa3padaThIBATh MOJICIIH,
aIrOpUTMU3UPOBATH, YIIPABIIATh, OPraHU30BaTh,
TJIAHUPOBATH MPOIIECCHI HCCIIE0BAHMUS, OCYIIECTBIISATh
OIICHKY Pe3yJIbTaTOB Ha CPEIHEM YPOBHE.
JlomyckaroTes OIMOKH, KOTOPBIE CTYACHT 3aTPy IHACTCS
HCIIPABUTHh CAMOCTOSTEIBHO.

49 % u MeHee

HCYIOBJICTBOPHUTCIIBHO

00J1aJat0T HE MOJHBIM 00BEMOM 00X TEOPETUYECKUMU
3HAaHUSIMH, HE YMEIOT CAMOCTOSATENbHO IPUMEHSTD,
UCCIIe10BaTh, UIEHTU(PULINPOBATh, AHAJIU3UPOBATh,
CHCTEMaTH3UPOBATh, PACHIPEAEIATH [0 KATETOPUsIM,
paccuMTaTh MOKa3aTeNn, KIacCu(pUIUPOBATh,
pa3pabaTbIBaTh MOJIEINIHU, AITOPUTMHU3UPOBATD, YIIPABIATH,
OpraHu30BaTh, INIAHUPOBATDH MPOLIECCHI UCCIIEIOBAHUS,
OCYILIECTBIISATh OLIEHKY PE3YJIbTaTOB.

He cdopmupoBanbl yMEeHUS M HaBBIKH VIS PELICHUS
npodecCHOHATBHBIX 3a]a4

100% - 50%

3a4TCHO

XapaKTEepUCTHKA M0KA3aTelsl COOTBETCTBYET «OTIMYHOY,
«XOPOILO», «YIAOBIECTBOPUTEIHHO

49 % u MeHee

HC 3a4TCHO

XapPaKTCPUCTHKA ITOKA3aTCJIA COOTBECTCTBYCT
«HCYOOBJICTBOPUTCIIBHO»

7. COAEP KAHUE JTUCIUIIJIMHBbI

7.1. Coneprkanue JeKIUA




Tema 1. Micropust BOSHUKHOBEHHE MOHITHE U CYITHOCTh cTpareruueckoro meHemkmenta (OITK-4, OIIK-2,
OIIK-1)

Tema npeanonaraeT 03HaAKOMJIEHHE CTYI€HTA C OCHOBHBIMHU 3TAllaMU BOJIIOIIMU CTPATETHUYECKOTO
MEHEIKMEHTa Ha MpuMepe 3apy0eKHOTO U OTEYECTBEHHOTO OMbITa. CTyAEHTHI 3HAKOMSTCS C OCHOBHBIMU
IIKOJIAMH CTPATErHYECKOT0 MEHEKMEHTA, COBPEMEHHBIM COAECPKaHUEM KOHIIETINU CTPATETHYECKOTO
MEHEKMEHTA U NPEINOChIKaMU €€ BOZHUKHOBEHUS

Tema 2. Bunenue, muccus u crparerudeckue e kommanuu (OIIK-1, YK-2, YK-1)

B pe3ynbrare nuzyueHusi TeMbl CTYJIE€HTHI TOJKHBI O3HAKOMUTBHCS C 3HAUEHHEM I1I€JIEBOr0 Havasa B
CTpaTEernuecKoro yrnpaBieHUH, BUJCHHEM U MUCCUEH KOMITaHUU, JOPMUPOBAHUEM CTPATErHUECKUX IeNei
KoMmnaHuu. Tema BKII0YaeT METO/IbI 1IeTIe00pa30BaHMsI KOMITAHUN

Tema 4. Meroas! crpaternyeckoro ananusa (OIIK-1, VK-2, VK-1)

Tema MeTo/bI CTPATErMYECKOr0 aHaIN3a ABJSAETCS OJHON U3 OCHOBHBIX B KypCe CTPATErH4eCKHi
MEHEI)KMEHT, OHa BKJIIOYAET B ce0s1 METOAMKY aHaJlM3a BHEUIHEN U BHyTpEeHHEHN cpe/ibl komnaHuu. B teme
CTYJEHT U3y4yaeT aHaJu3 OOLIepbIHOYHBIX TEHACHIINMI, MOEb MATH cuil KoHKypeHIuu M. [Toptepa,
CTOMMOCTHOH - CTpaTeTUYECKHUI aHaIn3, aHaJIu3 NOTpedUTeNel U KOHKYPEHTOB KOMIIaHUH, TIOCTPOCHUE
npod st BHyTPEHHUX BO3MOXHOCTEH komnanuu u SWOT-ananu3, kak ”HCTpyMEHT 0000IIIeHHs
uHpOopMaIuu.

Tema 6. O6mexopnopatuBabie cTpareruu (OITK-1, YK-2, VK-1)

Tema 3HAKOMHT CTYACHTOB C Pa3HOBUIHOCTSIMH OOIIEKOPIIOPATHBHBIX CTPATETHH, @ MIMEHHO CTPaTETHUSIMH
UHTETpaIK U AuBepcu(UKanK, pa3padoTKa KOTOPHIX POU3BOJUTCS HA OCHOBE MaTepHaia MmopTPeIbHOTO
aHaJn3a IesATeIIbHOCTH KOMITAaHHH.

Tema 7. Konkypentnsie kopnopatuBabie cTpareruu (OIIK-1, YK-2, VK-1)

B Teme cTyneHThI 3HAKOMSTCS ¢ 0a30BBIMH KOHKYPEHTHBIMH CTPATETUSMH SMHUIHOTO OW3Heca:
CTpaTeruet MUHIMH3AINN H3/IePIKEK, cTpareruei auddepeHnnanum, ctpaterueit GoxycupoBaHus,
CTpaTeruei BHEAPEHHS HOBILIECTB M CTPATETUEH CIIeIOBaHUs 3a PhIHKOM. [lociie H3y4eHus CTyICHT TOJIKEeH
3HATh PHIHOYHBIC YCIIOBHUS UX IPUMEHEHHUS M YTPO3bI pealln3aIiii.

7.2 ConeprkaHre IPaKTHYECKUX 3aHSITHI 1 1a00paTOpHBIX paboT

Tewma 3. Ucrounuku nadopmanuu 11 crparerndeckoro ananusa (OIIK-1, YK-2, YK-1)

s 6onee yriryOGIeHHOTO MOHMMAaHMSI IOCTABJICHHBIX MTPOOJIEM CTYIEHTaM HEOOXOAUMO OTBETUTH Ha P
BOIPOCOB:

1. Mognens «Ilsath cun koukypeniumn» M.Iloptepa

2. AHanu3 npoyKTa OTpaciu




Tema 4. Meroasl ctpaternueckoro ananusa (OIIK-1, YK-2, VK-1)
Jist 6osiee yriyOIeHHOTO TOHUMAHMS TOCTABJICHHBIX MPOOJIEM CTYA€HTaM HEOOXOAUMO OTBETUTH Ha P
BOIIPOCOB:

. AHanu3 o0IIEepHIHOYHBIX TEHICHIIUN

. AHanu3 6apbepoB BXOXKICHUS HAa PHIHOK

. Ananu3 notpeburenen

. AHanU3 KOHKYpPEHTOB

. O1ieHKa HHTEHCUBHOCTH CONIEPHUYECTBA HA PhIHKE

. /InarsocTuka KOHKYPEHTHBIX ACUCTBUI

. SWOT-ananu3

. HanpaBnenus crpareruu

03N LN AW~

Tewma 5. [TopTdensubiii ananu3 nuBepcuduiupopanHoit kommanuu  (OIIK-1, YK-2, YK-1)

s 6onee yriryOGieHHOTO MOHUMAaHHUSI TIOCTABJICHHBIX MTPOOJIEM CTYIEHTaM HEOOXOAUMO OTBETUTH Ha P
BOIPOCOB:

1. AIropuT™ NpUHATHUS PEHICHUM MO TOCTHKEHUIO LIeJIeH MpeanpusiTus

2 Matpuna BKT'

3 Marpunia  GeneralElectric

4 Marpuia Xoydepa

3 Matpuna CTpaTeru4ecKiux COOTBETCTBHIA

6 [IpuBieKaTeIbHOCTh PBIHKA U CTPATETUYECKOE TOJ0KEHUE

Tema 6. ObmexopnoparuBHbie crpareruu (OITK-1, VK-2, VK-1)
st 6osiee yriryOIeHHOTO TOHUMAHHMS MTOCTABJICHHBIX MPOOJIEM CTYA€HTaM HE0OXOAUMO OTBETUTH HA PSIJT
BOITPOCOB:

1 OcoOeHHOCTH CTPATErHYeCcKOro MEHEKMEHTA AUBEPCUUITUTPOBAHHOTO MPEATPUATHUS
2 Crparerus nuBepcudukanum
3 Ctpaterus BepTHKalIbHAsI HHTErPalluu

Tema 7. Konkypenrtnsie kopnopatuBnbie ctpareruu (OIIK-1, YK-2, YK-1)
Jist Gonee yriryOJIeHHOTO MOHUMAHWSI IIOCTABJICHHBIX MTPOOJIEM CTYyIEHTaM HEOOXOMMO OTBETUTH Ha PSiT
BOIIPOCOB:

1 Crpareruss MUHUMH3ALUHU U3/IEPIKEK

2. Crparerus nuddepeHunanuu (crparerus OTInyus)

3. Crparerust GoKycCUpOBaHUS

4. Ctparerus BHEIpEHHsI HOBLIECTB.

5 Crparerust HeMeUIEHHOI'O pearupoBaHus Ha MOTPEOHOCTH PhIHKA

7.3. ConepkaHue CaMOCTOSITEIbHONU paboThI




7.3.1. [IpumMepHBIE BOMPOCHI IS CAMOCTOSATEILHON TOATOTOBKH K 3a4€Ty/9K3aMEHY
[Tpunoxenue 1

7.3.2. IIpakTryeckue 3ajaHus O AUCUUIUIMHE Il CAMOCTOSATEIbHOM MOATOTOBKU K
3a4eTy/3K3aMeHy
ITpunoxxenune 2

7.3.3. Ilepeyenpb KypcoBBIX paboT
He npenycmorpeno

7.4. DeKTpoHHOE MOPTQOINO 00yIAFOIIETOCs
He pa3memaercs

7.5. MeTtonuyeckne peKOMEH IAlUU 110 BHITIOIHEHUIO KOHTPOIBHOM paboThI
HE MPeyCMOTPEHbI Y4eOHBIM IJIAHOM

7.6 Meronuueckre peKOMEHAINH 110 BBIOJIHEHUIO KYPCOBOM paboThI
He npenycmotpeno

8. OCOBEHHOCTHU OPI'AHU3AIIMU OBPA3OBATEJIBHOI'O
MNPOLECCA IO JUCIHUIIJIMHE IS JINL C OTPAHUYEHHBIMUA
BO3MOXHOCTAMMU 31OPOBbsA

Ilo 3aaenenuto cmyoenma

B nensx JOCTYITHOCTH OCBOEHHS MPOrpaMMBbI JUISL JIUIl C OTPAHUYEHHBIMUA BO3MOXKHOCTSMHU 370POBBS
pu HEOOXOAMMOCTH Kadenpa o0ecreunBaeT CIAYIONINE YCIOBUS:

- 0COOBII MOPSIOK OCBOCHHUS TUCIUILIIMHBIL, C YYETOM COCTOSIHUS UX 37J0POBBS;

- DIIEKTPOHHBIE 00pa30BaTeNbHBIE PECYpChl MO JIUCHHUILIMHE B (QOpMax, aJanTHPOBAHHBIX K
OTPaHUYCHUSIM UX 3/10POBbBS;

- W3y4YeHHWE IUCIMIUIMHBI 10 WHIMBHIYaJbHOMY y4eOHOMY IUIaHy (BHE 3aBHCHMOCTH OT (OPMBI
oOyueHus);

- DJIEKTPOHHOE OO0y4YyeHHWE U JAUCTAHLIUOHHBIE O00pa30BaTENbHbIE TEXHOJOTUH, KOTOpHIE
IpeayCcMaTpUBAIOT BO3MOXXHOCTH MpUeMa-niepeadd HHPOPMAIIUHU B TOCTYITHBIX U HUX (hopMax.

- poctyn (yOaJIeHHBIA JOCTYIM), K COBPEMEHHBIM MpOdEeCcCHOHANIbHBIM 0a3aM JaHHBIX U
MH(POPMALMOHHBIM CIIPABOYHBIM CHCTEMaM, COCTaB KOTOPbIX onpeaeneH PI1/I.

9. MIEPEYEHHh OCHOBHOM Y JOINOJTHUTEJIBHON YYEBHOM JINTEPATYPBI,
HEOBXOJIUMOM JJ151 OCBOEHU S JUCUILINHBI
Caiit 6ubdamorexn YpI'ly
http://lib.usue.ru/

OcHoBHas1 JIUTEpaTypa:

2. OtBapyxuHa H. C., Becaun B. P. CoBpemeHHbI cTpaTernyecKkuii aHajin3 [ DIeKTPOHHBIN
pecypc]:y4eOHHK 1 TPaKTUKYM IS By30B. - MockBa: FOpaiirt, 2024. - 463 — Pexxum noctymna:
https://urait.ru/bcode/536122



3. KazakoBa H. A. CoBpeMeHHBII cTpaTerHueCcKuii aHaMu3 [ DJIEKTPOHHBINA pecypc|:y4eOHUK 1
MPaKTUKYM IS By30B. - MockBa: FOpaiit, 2025. - 453 — Pexxum noctymna: https://urait.ru/bcode/560469

4. OrBapyxuna H. C., Becuun B. P. CoBpeMeHHBIIi cTpaTernueckuii aHanus [DJIeKTPOHHBII
pecypc]:yueOHUK U IPaKTHUKYM JJIs By30B. - Mocksa: FOpaiit, 2025. - 463 — Pexxum nocryma:
https://urait.ru/bcode/560419

5. Ilonos C. A. Ctparernueckuii MEHEXKMEHT: aKTyaJIbHbIN Kypc [DNeKTpoHHBIN pecypc]:yueOHUK
Uit By30B. - MockBa: FOpaiit, 2025. - 481 — Pexxum goctyma: https://urait.ru/bcode/560244

6. AragonoB B.A. Ctparernueckuii MeHePKMEHT. Mozienn U nporenypsl [ DIeKTpOHHBII
pecypc]:Monorpadus. - Mocksa: OOO "Hayuno-uznatensckuii nentp MHOPA-M", 2026. - 276 — Pexum
nocrtyma: https://znanium.com/catalog/product/2214235

10. IEPEYEHb HH®OPMAIIUOHHBIX TEXHOJIOT Ui, BKJIIOYAS ITIEPEYEHD
JIMIEH3UOHHOI'O ITPOI'PAMMHOI'O OBECIIEYEHUA U UTH®OPMAIIMOHHBIX
CIIPABOYHBIX CUCTEM, OHJIATH KYPCOB, HCITIOJIb3YEMBIX ITPY OCYIIECTBJIEHUA
OBPA3OBATEJIBHOT'O TIPOIECCA 110 JUCHUIIVIMHE
IlepeyeHb JMIIEH3HOHHOTO IPOrPAMMHOI0 O0ecreYeHus:

Astra Linux Common Edition. [loroBop Ne0417-110/2019 ot 08.05.2019, Axt NeSk000343 ot
24.05.2019 u Kontpakt Ne 35-Y/2018 ot 13.06.2018, Axt Ne YT213 ot 17.12.2018. Cpok AeiicTBHsI TUIICHIUU
- 6e3 orpaHUYEHUs CPOKa.

Ilepeyens HHGPOPMAIIMOHHBIX CIPABOYHBIX CHCTEM, pecypcoB MH(OPMAIIMOHHO-
TeJIeKOMMYHUKAIMOHHOM ceTH « AHTepHET»:

CnpaBouno-npaBoBasi cucrema ['apant. JloroBop No 58419 ot 22 nekabps 2015. Cpok npeictBus
JMIIEH31H -0€3 OTrpaHUYeHUs CPOKa

11. OMUCAHUE MATEPUAJIbHO-TEXHUYECKOM BA3bI, HEOBXOIUMOM 1)1
OCYHECTBJIEHUSA OBPA3OBATEJIBHOI'O ITPOLHECCA IO INCHUMITIJIMHE

Peanuzanust yueOHOM AUCHUIUTUHBI OCYIIECTBIISCTCS C MCIOIB30BAHUEM MaTepPHAIbHO-TEXHHUYECKON
6a3s1 YpI' DY, obecnieunBarolieii MpoBeeHNEe BCEX BUIOB YUEOHBIX 3aHATHI M HAYYHO-UCCIIEAOBATEECKON
CaMOCTOSITENIBHOM pabOThl 00yYaroImMXCS:

CrnenranbHple TIOMEIIEHUS! TPEACTABISIIOT COO00H yueOHbIe ayIMTOPHH JUIS TMPOBEICHHUS BCEX BUIOB
3aHSTUN, TPYIIIIOBBIX U UHIUBUAYAIbHBIX KOHCYJIBTALMH, TEKYILEr0o KOHTPOJIS U IPOMEKYTOUHOM aTTECTalUH.

[TomemieHust A1 caMOCTOSITENIbHON paboThl 00yYaroIIMXCsl OCHALIEHbl KOMIIBIOTEPHOM TEXHUKOH C
BO3MOXKHOCTBIO TMOAKIIOUECHUs K cetd "MHTepHer" wu oOecredeHWEeM JIOCTyNa B DJIGKTPOHHYIO
UH(POPMAITMOHHO-00pa3oBaTeIbHYI0 cpexy Ypl'OVY.

Bce nomernienys yKOMIUIEKTOBAaHbI CHEUAIN3UPOBAHHONW MeOENbl0 U OCHAILEHBl MYJIbTUMEIUNHBIM
o0opyoBaHHEM CHEI[000pyIoBaHUEM (MH(DOPMAIIMOHHO-TEIICKOMMYHUKAIIMOHHBIM, HHBIM KOMITBIOTEPHBIM),
JOCTYIIOM K MH(OPMAaIlMOHHO-ITOMCKOBBIM, CIIPAaBOYHO-IIPABOBBIM CHCTEMaM, 3JIEKTPOHHBIM OHMOIMOTEUHBIM
cuctemaM, 0a3aM JaHHBIX JCHCTBYIOIIErO 3aKOHOJATENIbCTBA, HMHBIM HMH(POPMAIMOHHBIM pecypcam
CILy KallluMU JUIsl IpeJICTaBlIeHNs yueOHOM nHpopmanuy O0JIbIION ay TUTOPHUH.

st mpoBeeHus 3aHITUN JIEKIIMOHHOTO TUIA MPE3eHTAallMu U JIpyrue yuyeOHO-HarjasaHble 1mocodus,
o0ecrneunBaroIne TEMaTUYECKUE UILTIOCTPAIIUH.
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[Ipunoxenue 1
K paboueii mporpamme
IIpumMepHbIe BONPOCHI /ISl CAMOCTOATEILHOM MOATOTOBKH K IK3aMeHy
IIpumepHBbIii NepedyeHb BONPOCOB K IK3aMeHY:

SWOT-ananus

ANropuT™M NO3UIIMOHUPOBAHUS TOBApOB B paMKax (hOpMHUPOBaHMS TOBAPHOM JIMHUU
AnHanu3 6apbepoB BXOXKICHUS HA PHIHOK

AHanu3 KOHKYPEHTOB

AHanu3 o0IepbIHOYHBIX TEHICHIHH

Ananus norpeluTenei oTpaciu

AHanu3 nIpoAyKTa OTpaciu

bpennuar

BeprukanbHas MHTErpanus

. McTtopusi BOZHUKHOBEHUS CTPATErMUECKOr0 MEHEKMEHTA

. Mcroununku mHpopManuu A CTpaTernyeckoro aHaau3a
.Marpuna MaxkKuncu

. Marpuna BKT'

. Marpuia crpareru4eckiux COOTBETCTBUI

. Matpuna Xoydepa

. Meroanueckue peKOMEHJAIMH 110 CLIEHAPHOMY IJIaHUPOBAHUIO
. Mogens «IIate cun koukypenuun» M.Iloprepa

. OCHOBHbI€ MTO3UILIUU MapPKETUHIOBON CTpaTeruu

. OCHOBHBIE N1O3ULIMHU TIPOAYKTOBOM CTpaTeruu

. OcHOBHbIE NpaBuiIa (HOPMYITHUPOBAHUS MUCCUNA KOMIIAHUHU

. OCHOBHBIE 3JIEMEHTHI CTPATETUN YIIPABJICHMSI IEPCOHATIOM

. OCOOEHHOCTH CTPATErNYECKOr0 MEHEKMEHTA AUBEPCU(PUIIMPOBAHHOTO IPEATPUSITUS
. OLleHKa MHTEHCUBHOCTH COTNIEPHUYECTBA HA PHIHKE

. TIoHsITHE U CYIIHOCTH CTPATETNYECKOT0 MEHEKMEHTA

. [IpyHIIMIIBI cOCTaBIEHUS TOBApHBIX MOpThenen

. [IporpamMMa BHEJpEHUS CTPATETHH

. PazpaboTka cTpaTeruu B oTpaciisix B IEpHOJA crazia

. Pa3paboTka cTpareruu B oTpacisix ¢ HU3KUM YPOBHEM KOHLEHTpaLUU
. Crpareruu ass TU€pOB OTPACIH

. Ctparerun nieH000pa3oBaHMs Ha 3TAIe BXOJIa B OTPACIIb

. Crparernyeckasi mupaMuaa NpeanpusTHs

. CtpaTternyeckue ey OpraHu3anuu

. Crparerus B OTHOLIEHUHU TIOKyHaTeiaen

. Ctpaterusi B OTHOIIEHUN [TOCTABIIMKOB

. Ctparerus BHeIpeHHs HOBILIECTB

. Ctparerus auBepcu(puKauu

. Crpaterus auddepeHunanuu (crpaTerus OTIUYHS)

. CtpaTerus MUHUMU3aLUU U3EPIKEK

. Crparerus HeMeJUIEHHOTO PearupoBaHus Ha MOTPEOHOCTH PhIHKA
. Ctparerus npoaBuXeHHsI TOBapa 0 MOTpeOUTENs

. Crparerus ¢poKycupoBaHUs

. @opMUpOBaHUE CTPATErNU HA 3TAIIE 3PEIOCTH OTPACIU

. @opMyJIMpOBaHUE CTPATETUU B HOBBIX OTPACIIAX

. XapakTepucTHKa HOBOW OTpaciau

. XapakTepuCTHKa OTPAciId Ha JTare 3peocTh

. XapakTepucTUKa OTpaciid Ha 3Tarie crajaa



47. XapaKkTepuCTHKa OTPaciid C HU3KUM YPOBHEM KOHIIEHTpALUH
48. Di1eMeHTBI TPOU3BOACTBEHHOMN CTPATETUN
49. DneMeHTHI (PUHAHCOBOI CTpAaTEruu MPEANPHUITUS



Jucrumimna

CoBpeMEHHBIN CTpaTerMYeCKU aHaIn3

OTBETCTBEHHBIN
IperoaaBaTesb 3a
coctasieHue ®OC

BepoOurkas H. O. npodeccop S5KOHOMUKHU TpyJia B yIIPaBICHUS
HEPCOHAIOM

Hampasnenue morotoBku /
VYpogens / [Tpoduis

38.04.02 MenemxkMeHT// MarucTpaTypa MexayHapoHbIN
OusHec (Ha aHTJIMICKOM SI3BIKE)

KOMHGTGHHI/II/I, KOTOpPBIC

VK-1; YK-2; OIIK-1; OIIK-2; OITK-4

JIOJKHBI OBITH C(HOPMUPOBAHBI
B [IPOLIECCE U3YUYCHUS
JUCLUTIIMHBI

10 TecroBBIX 3axaHmii 3akpbiToro Tuma'. Konuuectso
BAPHMAHTOB OTBETOB B 3a/JlaHUM JIODKHO HAXOIUThCS B
npeaenax ot 4 g0 6. 3amaHus 3aKpbITOrO THUIA BCErAa
cojiepKaT BapHaHTHI OTBETOB JIJISI BHIOOPA.

3aKpI:ITI:>Ie TCCTOBBIC 3a/laHUA

30 TecTOBBIX 32JaHUH OTKPBITOI0 TinaZ. 3a1aHus TOKHBI
OBITh TAKMMH, YTOOBI CTYICHT MOT B YCTAaHOBJIEHHOE BpPEMSI
(oko110 2 MUHYT Ha | BOMIPOC) €ro BBHITOJIHUTE U 3aIUCATh
KOHKPETHBIN OTBET, COBMNAJAIOIINI C TPaBUIbHBIM. OTBET
JIOJOKEH OBITh TOYHBIM U JIJAKOHHYHBIM.

OTKpBITLIe TCCTOBBIC 3aJaHUA

! BapuaHThI 32/1aHUIi 3aKPBHITOr0 THIA:
C OZIHUM IPAaBUJIBHBIM OTBETOM (BBIJICJIUTh KUPHBIM)

C HECKOJIbKMMH TTPABMIIBHBIMHU OTBETaMH (BBIIACITUTE JKHPHBIM)

" Ha YCTAHOBJICHHE COOTBETCTBHS MEXKLY DJICMCHTAMH, C IPEUIOKCHHBIME BAPHAHTAMH OTBETOB
(3anmucath NMpaBWIbLHBIN OTBET B hopmare /-A, 2-B v T.11.)

"Ha YCTAHOBJEGHHE IOCIEI0BATENLHOCTH, MNPELIOKEHHBIMH BAPHAHTAMH OTBETOB (3aIIACATH
MpaBUIILHBIN OTBET B (hopmate 3-7-2-4)
B mpomecce pazpabotku 3amanuii 3akpeitoro tuna HE JIOITYCKAETCS: ucnons3oBaTh B
BapUaHTax O0TBeTa (POPMYJIUPOBKY «BCE YTBEPIKICHUS BEPHBI»
2 BapuaHThI 33/JaHUIi OTKPBLITOr0 TUIA:
- Kelc
- pacyeTHas WM CUTyallMOHHAs 3a/1a4a
- TMPaKTUKO-OPHUEHTUPOBAHHOE 3aJaHue M Op. 3a0aHUs OMKPbINO20 MUNd _QOJlCHbL _Oblib

npeocmasienvl pasIuYHbIMU MUNAMU.
HA OCHOBE OJHOI'O OTKPBITOI'O
HNPEACTABJIEHO 10 5-TU BOITPOCOB.

3AJAHUA  MOXET  BbITh



Copaepxxanue KoMIeTeHIH, HeOOXOAUMBIX Is1 GOPMHUPOBAHUS

YK-1 Cnocoben ocywecmensams Kpumuueckuil anaius npooiemMHbix Cumyayuil Ha 0CHo6e
CUCIMEMHO020 RO0X00a, 8blpadamvleams Cmpameuro Oeiucmeuil

3HaTh: METOABI KPUTUUECKOTO aHAJIN3a; METONOJIOTMIO CHCTEMHOTO MOAXO0/Aa; METOIbI
BBISIBIICHHSI TPOOJIEMHOM CUTYalluu
YMeTh: BbIABIATH NPOOJIEMHBIE CUTYALlUH, OCYIIECTBIISATH HOUCK MHPOPMALIUU U PELICHUH

HNmerth npakTuyeckuii onbIT padOTHI MO Pa3pabOTKe U apryMEHTAIIMU CTPATETHUH PEIICHUS
pOOJIEMHOM CUTYyallMi Ha OCHOBE CHCTEMHOTO TOIX0a

YK-2 Cnocoben ynpasnams npoekmom Ha 6cex ImManax €20 Hcu3HeHHo20 YUuKia

3HaTh: NPUHIHUITB OPMHUPOBAHUSI MPOSKTHOM 3a/1a4u B paMKax 0003HAUYE€HHON TTPOOIIEMBI,
OCHOBHBIE TpeOOBaHUS, PEABSBISIEMBIE K IPOSKTHOU paboTe M KPUTEPHUH OIICHKHU Pe3yIhTaTOB
MPOEKTHOM JAEATETbHOCTH

YMeTh: pa3pabaTeiBaTh IUIaH PeaTU3allii IPOEKTa C Y4ETOM BO3MOKHBIX PHCKOB peaU3aIiy U

BO3MOXHOCTEH UX yCTpaHEHUs; INIAHUPOBATh HEOOX0IUMBbIE pecypchl UMeTh NpakTH4ecKuii
ONBIT OCYILECTBJICHUSI MOHUTOPUHIA X014 pPEaIM3alliy IPOCKTa; KOPPEKTUPOBKU OTKIOHECHMUIA;
BHECEHMS U3MEHEHMI B IUIAH PeaN3aliy IIPOEKTa.

OIIK-1 Cnocoben npumenams 3Hanus (Ha NPOOBUHYMOM YPOeHe) hyHOAMEHmMANbHOU
IKOHOMUYECKOU HAYKU RPU PeUleHUU NPAKMUYECKUX U (Uau) ucciedo8amebCKux 3a0ay

3HaTh: OCHOBHbIC HaNPaBJIeHUS (PyHIAMEHTAIbHON SKOHOMUYECKOM HAyKH MPH PELICHUN
MPAKTUYECKHUX U (WJIH) UCCIEA0BATEIIbCKUX 3aa

YMeTh: NpUMEHSTH 3HaHUS (HA MPOJBUHYTOM ypOBHE) (yHAAMEHTATIbHONW SKOHOMUYECKON
HAayK{ IIPU PELICHUH NPAKTHUECKUX U (WIM) HCCIIEeI0BATENbCKHX 3a/1a4 B IPO(ECCUOHATbHON
JESTEIIbHOCTH

HNmeTth npakTHyeckuii ONbIT: pelleHUs MPAKTUYECKUX U (MIIM) HUCCIIe0BaTENbCKUX 3a/1ad C

UCIIOJIb30BaHUEM Ha MPOJIBUHYTOM YPOBHE 3HaHHUM (PyHIaMEHTaIbHOM SKOHOMUYECKOM HayKu

OIIK-2 Cnocoben npumeHnams npooguHymuole UHCIMPYMEHMAIbHbIE MEMOObl
IKOHOMUYECKO20 AHANU3A 8 NPUKIAAOHBIX U (UNU) PYHOAMEHMATbHBIX UCCIE008AHUAX

3HaTh: MPOABUHYThIE€ HHCTPYMCHTAIBHBIC CPEJICTBA JIJI1 00PaOOTKH SKOHOMHYECKHX JaHHBIX
JUISL pelieHus Mpo(decCHoHaNbHBIX 3a1a4

YMeTh: BHIOpaTh NPOJABUHYTHIE HHCTPYMEHTAIBHBIE CPEACTBA AJII 00paOOTKHA SKOHOMUYECKUX
JTAHHBIX B COOTBETCTBUHU C NTOCTaBICHHOM 3aaueit

HNmeTth npakTHYecKHii OMBIT: aHATN3a, a TaK)Ke 000CHOBAHUS MOJyYCHHBIX PE3yIbTaTOB B

chepe mpodeccruoHanTbHON ACATENHHOCTH

OIIK-4 Cnocoben npunumams IKOHOMUYUECKU U YPUHAHCOB0 0OOCHOBAHHbLE
0p2aHu3aUUOHHO-YNPAsIeHYeCcKue PeuleHUs 8 NPOPeccUOHAILHOU 0eAmMeIbHOCIU U HeCIU
3a HUX OM6EemcmeeHHOCmb

3HATh: TPUHIHIBI IPUHATHS S)KOHOMUYECKH U (PUHAHCOBO OOOCHOBAHHBIX OpPraHU3aIIMOHHO-
yIpaBlIeHYECKUX peleHuil B cepe mpodhecCuoHaIbHOM NesTeIbHOCTH

YMeTh: NpUHUMATh IKOHOMHYECKH U (PUHAHCOBO 0OOCHOBAHHBIE OPTaHU3AIMOHHO-
yrpaBlieH4YeCKHe pelieHus B cepe npodeccuoHaNbHON 1eITeIbHOCTH

HNmeTh npakTHYeCKHi ONBIT: TPUHSATHS SKOHOMUYECKU M (PHAHCOBO 0OOCHOBAaHHBIE
OpraHHU3aIMOHHO-YIIPABIEHYECKUX pellleHui B cdepe mpodeccrnoHalbHOM e TeNbHOCTH



Howme

3aJaH
us

IIpaBUIBHBIN OTBET

Copaeprxanue 3a1aHust

Kowmmere
HIUS

Pan:xupoBanue (pakTopoB nNpoBoaMTCS MO €ro
PeHTHHIY, KOTOPbIN MOKeT ObITh PABEH:

0) MIPOU3BEJAEHHUIO BECA, CUJIbI BIIUSIHUSA,
BEPOATHOCTH BIUSHUS

©) B3BEIICHHOMN OIIEHKE CUJIbI BIUSTHUS

) MIPOU3BEJCHUIO CUJIbI BIUSHUS U
BEPOSITHOCTH BIIUSTHUS

&) CHJIC BIIMSIHUS HAMMEHOBAHUIO (haKTopa

OIIK-1

Cuuraercs, 4YTO NIPH pelIecHUH NPoOdJIeMbl
ropasjo Jjerde cejJaTb KaueCTBeHHOE
CpaBHeHMe IBYX 00bEKTOB, YeM PAHKHUPOBATH
MHOKeCTBO (pakTOpOB. B 0CHOBY KaKoro meroaa
0Ipoca IKCNePTOB MOJIOKEH ITOT NPUHIUN?

0) MeTon B3BEIIEHHOW CyMMBI KPUTEPUEB
©) Merton Hensbhu

©) MeTo/1bl OLIEHKHU JOCTOBEPHOCTH
OTHOCUTEJIbHBIX U CPEAHUX BEINYNH

<) MeToa nonmapHbIX CpaBHEHUM

OIIK-1

Kaxkue cTpaternu nesnecoodopazHo
peau30BbIBATh B CJIy4yae, KOIa BO BHEHIHeH
cpene npeodaanawTt Yrpossl (T), a Bo
BHYTPeHHel cpesie npeodaagarnT CuibHbIe
CcTOpOHBI (S)?

) Pazputne Ou3Heca

©) CoBepiieHcTBOBaHUE OM3HECa

) ['ubxoe pearupoBanue (KOMIEHCAIUS
yrpo3)

«) JluxkBugamnus nmpodiaem

Hert BepHoro orsera

OIIK-1

Kaky1o posib urpaer BHeHIHSIS cpea 1Jif
KoMmanuu?

0) Cpena obecrieunBaeT pecypchbl, KOTOPbIE
HYKHBI OPTaHU3aI|H JJIs TOTO, YTOOBI
NPOU3BOJUTE TOBAPHL U YCIYI'U

©) Cpena aBnseTcs UCTOUHUKOM
BO3MO>KHOCTEHN M YIpo3 IJIsi OpraHu3aIuu
) Oxkpykarolasi cpeqa BIUseT Ha MPUHSATHE

pa3IMYHEBIX CTPATETHUCCKUX PEIICHHI

OIIK-1

OIIK-2




<) Bremnss cpena ABisieTCsl MCTOYHUKOM
CHJIBHBIX U CJIa0BIX CTOPOH OpPTraHU3aIlH

Cpena  obOecrieumBaeT  NPOTHO3UPOBAHUE U
IUITAHUPOBAHKE B OpraHU3AINN

ConocrasJiienue ¢pakropoB B SWOT-ananu3ze OIIK-1
NPOBOJAUTCS MO CJIEIYIOIIMM HANPABJIEHUSIM:
OIIK-2
0) Cuna — BozMoxxHOCTH
©) Cuita — YTpo3bl
) Cnaboctb — Bo3amokHOCTH
) Cnaboctb — YTpo3sl
&) Cuna — Cnabocth
b) Bo3moxHocTH — YTpOo3sl
D) BCE OTBETHI BEPHBI
Iox ¢pakTopamu BHeLIHEeH cpelbl HOHMMAIOT: OIIK-2
0) COOBITHUS BHELITHEW CPebl
©) SIBJICHUSI BHEIITHEH CcpeJibl
) TEHJICHLIUY BHEIIHEW CpeIbl
<) MaTepuajIbHbIE PECYPCHI H CIOCOOHOCTH
&) HeMaTepHajbHbIe PECYPChl U CIIOCOOHOCTH
b) YEJIOBEYECKUE PECYPChI U CIOCOOHOCTH
CuibHble H cj1a0ble CTOPOHBI KOMIIAHMHT OIIK-4
cjefyeT HCKATh CPe/i PeCypcoB U CIIOCOOHOCTeH
KOMIIAHUM, KaKHe MeTOo/Abl HelleJ1eco000pa3Ho
JJIS1 ITOT0 UCIOJIb30BATH?
) [lenmouka neanoctu M. IToptepa
©) OrneHka KOPIOPATUBHOTO TPOQHIIS
Ancodda
®) DeMEHTEI OM3HEC-MOACIT
<) SWOT-ananu3
&) CooTBeTCcTBHE KIIOUYEBBIM (pakTopam ycmexa
b) Monens McKinsey-7C
o) Onpoc COTPYTHUKOB KOMITAHHH
Kakue cerMeHTBI MaKpocpeasl cjiegyer OIIK-4

NPHHUMATH BO BHUMaHHUe NIPH aHAJIHM3e
BHEIIHEH cpebl ¢ HeJIbI0 pa3padoTku
crpareruu?

0) STEEPLE = PEST + skojorudeckui,
FOPUIMYECKUN U 3TUYECKHI CErMEHTHI

©) STEEPLED = STEEPLE +
neMorpapuuecKuii CEerMeHT

®) PESTLIED = PEST + ropuauueckui,
HKOJIOTHUECKUH, leMOorpapuuecKuii CerMeHThI
Q) LONGPEST = PEST + nokanbHEIC,
HallMOHAJIbHBIC, TNIO0AIBHBIC (DAKTOPHI




&) Haubonee 3HaunMbIe CETMEHTBI
Makpocpebl, UTOObI HEe YIIYCTUTh T€ TEHACHIINUH,
COOBITHS U SIBICHUS, KOTOPHIE MOTYT J1aTh
KOMITAHHH IIAHC WJIU BBICTYIIAIOT B BUJE BHEIIHEH
YIPO3bI

Bri0epuTe 3 npuBeIeHHBIX HUXKE
(popMyJIMPOBOK NPEVIOKEHUS, KOTOPBIE He
MOTYT OBITh OTHECEHBI K ()aKTOPaM BHEIIHEH
cpeabl:

0) [TpaBUTENHCTBO MPUHSIIO TIOCTAHOBJICHUE,
npeaycmarpusaroniee ¢ 01.10. yxecToueHue HOpm
Ha COCTaB OTPAOOTABIIMX T'a30B aBTOMOOMIICH

©) [{ensl HA MeTaIUTBI M HEPTH YBEIMUYATCS HA
5 % u 6% COOTBETCTBEHHO B CIEAYIOIIEM IOy

) BrlisiBnisieTcst TEHIGHIUS pOCTa MO3UTUBHOTO
OTHOIICHHUS K 3JI0POBOMY 00pa3y KH3HH Y
HaCEJICHUs

&) Kommanus « ABBI leitka» pa3zpabareiBaet
HOBOE 000pyZOBaHKE, KOTOPOE MOKET CHU3UTh
MPOU3BOCTBEHHBIE 3aTpaThl Ha 20 %

&) Hamma xoMmaHus nuMeeT UMUK JTy4dIIero
paboTtonaTens ropoaa

b) Hamerunach TeHACHIIUS CHUKEHHS CIIPOCa
POAYKIIMH HAIICH KOMITAHUU

OIIK-4

10

Onenka cuiibl (MOIIHOCTH) M BEPOSITHOCTH
BJMAHUSA (PAKTOPa MOKHO 0TOOPA3UTH
rpajpuyecku B koopanHaTtax Cuia (MOLIHOCTB)
— BeposiTHocTh Binsinus. [loryyennas maTpuua
COCTOMT U3 YeThIpex KBagpaHToB. Kakomy u3
KBaJIPAHTOB MATPHIBI CJIeyeT yAeaATh
HauOoJIblIee BHUMAaHUE?

®) KBanpanT 2: ¢akTopsbl, Monajawiue B 3TOT
KBaJPaHT, UMCIOT OOJIBIIIYIO CUITy M 3HAYUTEIIbHYIO
BepOSITHOCTB HpOHBJIeHI/ISI

©) KBagpant 3: ¢akTOphI, Monajgaronme B 3TOT
KBaJIPAaHT, UMEIOT HE3HAYUTENbHYIO CHTy (pakTopa,
B TO BpPeMsI KaK BEPOSITHOCTh BIIMSIHUS TOCTATOYHO
BEJINKA

®) KBagpanr 1: ¢hakTOpsI, Monagaronye B 3TOT
KBaIIpaHT, HMCHOT GOHBHlyIO CI/IJIy, HO BepOHTHOCTL
HX BJIMSHUSA Maja

KBagpanrt 4: ¢akTopsl, nonajgaronme B 3TOT
KBaJPaHT, UMEIOT HE3HAUUTENIbHYIO CHIIY U
BEPOSITHOCTH BIIHMSTHUS

OIIK-4

11

CTpyKTypHpOBaHHAs COBOKYITHOCTb LeNei,
pasjiesieHHass Ha KPYTroBBIE CEKTOpa, OTBEYAIOIINE
3a pasHble CcQepbl XU3HU YEIOBEKAa: 370pPOBEE,

YK-1;

YK-2




CEMBI0, paboTy | T.J. 3TO

12 OauH U3 U3BECTHBIX METONOB aHanu3a Tekyulero | YK-1;
COCTOSIHMS KU3HU, ero npuaymain [lon /Ix. Maiiep,
aMEpUKAaHCKUI ~ OW3HEeCMEH,  MWUIMOHED H| YK-2
MOTHBAIIIOHHBIN KOYY 3TO

13 B mnpormecce wucnonp3oBanus meroma «[lembdu» | YK-1;
NPUHUMAIOT Yy4YacTUe JBE KIIOYEBbIE TPYIIIbI
JOJIEN ITO YK-2

14 SWOT-ananu3 kak Meron npuHaTHs pemeHuil Ha | YK-1;
JTafne CTPATErH4yecKoro IUIAaHUPOBAHUS MOMOTaeT
BBIABUTh BHYTpeHHHMe U BHemHue (akropel | YK-2
MIOCPEACTBOM pa3felieHusi Ha YEThIpe KaTeropuu
3TO

15 Meton ananuza npoOnemHbix —curyauud  u | YK-1;
OlpesieIeHUs] MOJs TOUCKAa pPELIeHUH, KOTOPBIH
peanusyeTcs depe3 OTBETH Ha BOmpochl «Uto?y», | YK-2
«KTo?», «me?», «Kak?», «3auem?», «Uem?» u
«Korma?» ato

16 Merton, KOTOpBIN yKa3bIBaeT MyTh K MOUCKY ogHoro | YK-1;
WJIM HECKOJIBKUX pelieHuit mpooiempl. C moMOLIbI0
HETO CO3/IaeTCsl AJITOPUTM MOy IEHUSI YK-2
n300peTaTeNbCKUX UAeH, pa3padaTbiBaloTCs
HPUHIUIIBI, TO3BOJISIONINE HANTH OPUTHHAIIbHBIE
pelIeHus 3TO

17 TexHuKa NPUHATUA PEUICHUS, KOTOpas YK-1;
M0JIpa3yMeBaeT OTBETHI HA YEThIPE OCHOBHBIX
BOIIPOCA 3allMCaHHBIX B KBaapate: Yto Gyner, ecim YK-2
910 mpousonaeT? Uto OyaeT, eciu 3To He
npousoiiner? Yero He OyAeT, €Cau 3TO
npousoitner? Yero He OyaeT, €Clii 3TO HE
MIPOU30MUJIET? ITO

18 Ecnu pykoBoautens npuHumaer peuieHue Bmecto | YK-1;
MOJUYUHEHHBIX, «Jelasg» UX HCIOJHUTEISIMH TO OH

YK-2

19 Uuctpymentom st sBpuctuyeckoro wmeronaa | YK-1;
TIPUHSITHS pereHui OTHOCHUTCS
METOJ YK-2

20 [lerouka nennoctu M. IlopTepa; orienka YK-1;
KoprnopatuBHoro npoduis Aucodda; smeMeHTI
ouzHec-monenu; SWOT-ananm3; Monenb VK-2
McKinsey-7C siBnsitoTCs
UHCTPYMEHTAMHU

21 [Ipu opranuzanumum paboTel Hax mpoektoMm, | YK-1;
MEHEJKepY HEOOXOIUMO peIIMTh, B MEPBYI H VKD

BTOPYIO OdYepenb HEOOXOIMMO  OpraHu30BaTh




22 YTBepxkaenue, popmynupyromiee oomme YK-1;
pe3yNbTaThl, KOTOPBIX XOTEIOCH ObI TOOUTHCS B
IPOLIECCE BHINOIHEHUS CTPATErHYECKOTO aHAIN3a VK-2
3TO

23 OcHOBHO# (yHKIMEH, BHITIOTHIEMbIE KaX/IbIM YK-1;

3BEHOM KOMAaH/IbI TIPY BHITIOJTHCHHH
CTPATErM4eCcKOro aHaiu3a MPoeKTa YK-2
SIBIISICTCS

24 OCHOBHOM CTpaTernyecKon LUEeIbI0 COUATBHOTO VK-1;
MPOEKTA SBISIETCS CO3/IaHUE ONTUMAIBHOM
OOLIHOCTY OPraHU3alMU KOJUIEKTUBHBIX YK-2
OTHOIICHUH C Y4EeTOM OOBEKTUBHBIX YCIOBUI U
YKU3ZHEJEATEIbHOCTH PA3IMUHBIX COLUATBHBIX
TPYIII — 3TO OCHOBHAS I1EJTb

25 @DakTophl CHIIbHEE BCEro BIMIOT Ha peanusanuio | YK-1;
CTPaTEruyecKoro npoeKTa-

YK-2

26 dusnyeckue u IOPUANYECKHUE mna, | YK-1;
HETOCPECTBEHHO 33IeICTBOBAaHHbIEC B IPOEKTE UIIH
4pd MHTEpPechl MOTYT OBITH 3aTpoHyTHl B xozme | YK-2
BBIMIOJIHEHUSI ~ CTPATETMYECKOT0  MPOEKTa  3TO

27 OTnuuuTtebHasg OCOOECHHOCTh HHBECTHIHMOHHEIX | YK-1;
CTPaTEeruuecKuX MPOEKTOB SIBISIETCS

YK-2

28 [IpoekT — 310 «111h [I» 3TO YK-1;

YK-2

29 OOBeMBbl IPOEKTHBIX PabOT U UX COJIEPIKAHMUE, YK-1;
COBOKYITHOCTH TOBAapOB U YCIIYT, TIPOU3BOJICTBO
(BBINOJTHEHNE ) KOTOPBIX He0OX0AUMO obecneunts | YK-2
KaK pe3yJIbTaT BHITOJHEHUS CTPATETHIECKOTO
IPOEKTa 3TO .

30 ®dakTopel, KOTOpble HeoOxomumo B TepByio | YK-1;
ouepelb YYUTBHIBaTh B IMpollecce€ MPUHATHS
pelieHrss O  peaju3alud  HWHBECTUIMOHHOTO YK-2
CTPATErU4eCKOro MpPOeKTa 3TO

31 OObeMbl TPOEKTHBIX PabOT M ux couepxkanue, | YK-1;
COBOKYITHOCTb TOBApOB M YCIYT, IPOU3BOJCTBO
(BBITNIOJIHEHHE) KOTOPBIX HeoOxoaumo obecreunts | Y K-2
KaKk pe3yiabTaT BBINOJIHEHUS CTPATETHYECKOTO
IPOEKTa ATO

32 [IpoekT oTinyaercs oT npoueccHoil nesrenbHocT | YK-1;




YK-2

33

Kak Ha3bpIBacTCs CKHIKa, COHCﬁCTBymIH&H pCeKiiamMe
H IPOABMKCHUIO CTPATECTHUYCCKOI'0 IIPOCKTA
Ha3bIBACTCsA

YK-1;

YK-2

34

JIBa MTHCTpYMEHTA, COACUCTBYIOIIUX MEHEIKEPY
MPOEKTa B OpraHU3aIMH KOMaHIbl, CIOCOOHOM
paboTaTh B COOTBETCTBUU C IIEJISIMU U 3a7a4u
MPOEKTA — 3TO CTPYKTYypHAsi CXeMa OpraHu3aluu
u

YK-1;

YK-2

35

Tpu ciocoba prHaHCHPOBAHUS POEKTOB:
caMOo(pMHAHCHPOBAaHUE, UCIIOIB30BAHUE 3aE€MHBIX
U ... CPEACTB.

OriK-4

36

Jlis onTUMU3alMKM B CTOPOHY COKpPALIEHUs CPOKOB
peann3anuu IIPOEKTA. IIpeIHa3HAuEeH
METOJ, nytu?

YK-1;

VK-2

37

Harnsnnoe nzobpaxenue B Buje rpa)ukoB U CXeM
BCEl MEPAPXUUECKOMN CTPYKTYPBbI pabot
CTPATEru4eCcKoro NpoeKTa— 3To

OIIK-4

38

BpeMeHHOI  NpPOMEXYTOK  MEXIy  HadalioM
pealiM3allud M OKOHYAHHUEM CTPaTErH4ecKoro
IIPOEKTa Ha3bIBACTCS

OIIK-4

39

Hanpasnenus u OCHOBHBIC MIPUHLIUIIBI
OCYIIECTBIICHHUS MPOEKTA, KEIAEMbIA pe3yJIbTaT
JNeITEeIILHOCTH, JIOCTUTAEMBIN MW HE JOCTUTAeMBIN
B UTOI€ YCIEIIHOIO OCYIIECTBICHHS IPOEKTa B
3aJlaHHBIX  YCJOBUSIX  €r0  BBINOJHEHUS  ATO

OIIK-4

40

B ocnoge neacnojaradius JICKHNT KOMIIJIICKC

OIIK-4




[Ipunoxenue 2
K paboueii mporpamMme
7.3.2. llpakTHyecKHe 3aJaHUSI 10 JUCIHUIINHE VISl CAMOCTOATEIbHOMN MOATOTOBKH K

IK3aMEHY

[IpumMepHbIe MpaKTUYECKHE 3aJaHUS K SK3aMEHY

3aganue 1 OnpenenuTs T0JM IMACPOB PHIHKA 110 KAKIOMY MPOIYKTOBOMY CEIrMEHTY

Onpenenuts TPETbEro MO  BEIMYMHE Hpou3BoauTens (00beMy  IPOM3BOCTBA)
HPOJYKTOBOTO CErMEHTA, JI0JIs JINIepa KOTOPOTro paBHa

1 BapuanT: 35%

2 BapuanT: 34%

3ananme 2 IlocTpouTh 1711 NaHHOIO MPOU3BOAUTENS (TPETHETO MO BEIMYHMHE) MATPUILY

BKI" no BceM mpoayKTOBBIM HalPaBICHUSAM;

HaszBate B cooTBeTcTBUM C Kiaccudukanueit Ousnec-nampasnenuii BKIT mpomykroBbie

HaIpaBJICHUS] pACCMAaTPUBAEMOTO ITPOU3BOIUTEISI U 0OOCHOBAThH CBOM BBHIOOD;

3aganme 3 OTBeTUTH HAa BOINPOCHI, MCIOJB3YS HMH(GOPMALMIO U3 KPATKOTO OMMCAHUS

pBIHKA!

1) Crout nu NPOU3BOIUTENIO U JANbIIE PEATU30BBIBATH MPOIYKIMIO TPYMIBI «MSCO U
CyOnpOaYKTBI»?

2) Kakue yrpo3sl MU BO3MOXHOCTM MOXHO BBIAEIUTH JUIsI HPOAYKLIUH «KOJOacHbIE
U3OETIU» ?

3) Ilpeamonoxure CUIbHBIE U CIa0ble CTOPOHBI JUIA MPOIAYKLIUU «Ioiyhadpukarsy (He

MeHee 2 CHIIBHBIX B 4 cI1a0bIX).

3aganue 2 OnpenenuTs T0JIN JIUAEPOB PHIHKA 110 KaXI0MY IPOJYKTOBOMY CETMEHTY
OmnpenenuTs TPEThEro Mo BEIUYMHE MPOU3BOAUTENS (00bEMY MPOU3BOICTBA) MPOAYKTOBOTO
CErMEHTa, J10JIs JIUIepa KOTOPOIro paBHA

1 Bapuant: 35%

2 Bapuanrt: 34%

3aganme 2 IlocTpouTs st AJAHHOTO MPOU3BOAUTENS (TPEThEero no BeaunuuHe) marpuily BKT
10 BCEM IIPOYKTOBBIM HalpaBICHUIM;

HasBate B cooTBercTBHM ¢ Kiaccudukanuer OusHec-HampaBiaeHuii BKI' mpomaykToBbie
HalpaBJIEHUS] paCCMAaTPUBAEMOT0 ITPOU3BOANUTEINIS U 0O0OCHOBAThH CBOM BBIOOD;

3ananue 3 OTBETUTH HA BOIIPOCHI, HCIIOJB3YsI MH(DOPMALIHIO U3 KPATKOTO OMUCAHUS PHIHKA!

1) Cmoum nu npouseooumenio peanuzosvieamo npodyKyuio 2pynnel «MAco u CyonpooOyKmoly 6 makom dice



obveme unu ciedyem CHU3UmMb 00beMbl pearu3ayuu?
2) Kakue y2po3vi u 603M0ICHOCHIU MOJICHO 6610€AUMb OS NPOOYKYUL «NOTYabpukamoly?

3) [IIpeononoscume cunvhvie u ciabvle cmoponsl Oasi NPoOyKyuu «Koabacuvie uzdemusy (e menee 2

cunvhbix u 4 cnadwix).

MaTtepuaJn 1/ BbINOJTHEHUS 3aIaHUI
1. Kpatkoe onucanue pelHKa:
[MepepabatbiBaromiast MsiCHast IPOMBIIIJICHHOCTb
B 2006 roxy 00beM BeIpaOOTKH MSCHBIX MPOJIYKTOB B IIEJIOM IO 00JacTH cocTaBMII OKOJIO 160 ThIC. TOHH (B
ExarepunOypre 0buto BeipaboTaHo 45 Teic. TOHH Msca). [To cpaBHennto ¢ 2005 rogoM TeMIbl pocTa NPOHU3BOJICTBA
HE 3HAYUTENBHBI (10 MACY M cyOmpoxykram nepsoit kareropun 100,3%, mo xonbacHeiM m3genusam 106%), a mo

MIPOLYKINH MACHBIE TTONTy(paOpHKaThl HAOIIOAAIOCH NaXKe CHIDKEHNE 00beMa BbIpaboTku Ha 18%.
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Msco n cybnpoaykTbl KonbacHble nagenus MsacHble nonydabpukaTsl
2005 m2006

Pucynoxk 1 - JluHamMIKa IPOM3BOICTBA MACOTIEpepadbaTHIBAIOIINX MIPEIPUATHIA IO TPYIIIaM MPOIYKINH, THIC.
TOHH
HauGonpumii o0beM msica, CyONpOAYKTOB M MOJy(haOpUKaToB BbITycKaeTcs nTuiedadbpukaMu, Torga Kak

KOJ10achl MPEUMYHICCTBCHHO CIICHUaIU3alus MSICOKOMOHMHATOB.

MsicHble
Msico u cyOnpoayktsl 1 kareropuu Konbacubie uznenus
noxypadpuKaThl

19%

38% 35%

o1%
T ap——
PucyHok 2 - CtpykTypa npou3BOACTBa IPYIIT IPOIYKIMH MsicOKOMOMHaTaMu 1 nrunedadprkamu, %

B crpykrype obmiero oosema nepepaboTku Msica JIMAUpPYT nTuiedepMsl (00beM npoussozacTsa 3a 2006 rox
cocTaBmII 98 TBIC. TOHH), MACOKOMOWHATHI TOTOBOW MPOAYKIMU BBITyCKAIOT B JBa pa3a MeHbmie (B 2006 romy 53
TBIC. TOHH).

[lo pmamHeIM permoHambHOro mopTana «Mscaoit AIIK CsepmnoBckoit obimacTw» Ha TEPPUTOPUH
CepioBckoit obnactu pabotaer 37 MscomepepabaThIBAIOMIMX NPEANPHIATHNA. bosblas 9acTh KOMOHHATOB
3aKylaeT MsCO Ul NepepabOTKH, HO Ha PBIHKE MPHUCYTCTBYIOT TaK K€ MPEIIPHATHS, UMEIoUIHe COOCTBEHHBIC

XO3SMCTBA 10 3arOTOBKE CBIPbs, OHM K€ M SIBJISIOTCS JujepaMu pbiHKa (Hampumep, 3AO KomOuHar nuiieBoi



«Xopommit Bkyc» - 10 Toic.ToHH, OOO «ExarepuHOyprekuil MICOKOMOMHAT» - 16 THIC. TOHH).

[MpeanpusTuii 3aHnMaronmxcs nepepaborkoi Msica nruipl 6onee 50. Kpynneiinielr B CBepaioBckoit obiacTu
siBsiercst nTunedadpuka «PedTHHCKas», rog0BOI 00BbeM MPOU3BOACTBA, KOTOPOH cocTasisieT 20-25 Toic. ToHH. Eme
onHa kpymHas nrurnedadpuka «Cpenaeypanbekas [ITD» 20TwIC. TOHH KypHITBI B TO.

B pamkax HammmonanmsHOTO TipoekTa «Passutne AITK» pernon k 2009 rony mo miaHaM JOJDKEH BBITYCKATh 10
100 TBIC. TOHH Msca nTHOBL. OXHZAETCs, YTO B CISAYIOIIEM IOy POCT 00BbEMOB IMPOHM3BOACTBA OYAET CBA3AH C
pekoHcTpyKuueit Heckonbkux —CBepaioBckux —nrunedabpuk KymieHHbx B 2006 romy UensOuHCKUM
npousBoauTeneM «Ypanopoiinep» (rogoBoit 06bem 30 - 35 ThiC. TOHH).

IMepepaborunku msica cBuauHbl, KPC 1 MPC Tak ke TOTOBBI YBEJIHYUTH IPOU3BOJIMMBIE OOBEMBI BIBOE,
ToJbKO B ExaTepuHOypre MsicokoMOMHATHI IUIAaHUPYIOT J0BecTH 00beM npousBojcTBa kK 2008 roxy ¢ 45 mo 100 TbIc.
TOHH.

ITpuYMHBI MEATEHHOT0 POCTA OTPACIIH:

> MIPOM3BOANTEIH UCIIBITHIBAIOT 3aTPYJHEHHS CO COBITOM, KPYIHBIE PUTEHIIEPBI BEICTABISIIOT CIUIIKOM
BBICOKHE TPeOOBaHUS JUIs BXOJJa MECTHBIX HTPOKOB B CETb.

> 00beMBbI TOTpeOIIeHHsT HACENIEHNSI HE MOTYT PacTu 0oJiee BBICOKUMH TEMIIaMH, B PETHOHE 1T0Ka3aTellb
NOTpeOIIeHNsI COCTABISIET 57 KUIIOrpaMMOB B TOJT Ha TylTy HaceJeHus (B nesnoM 1o Poccnu 55 kumorpamMmoB).

> MsiCHas TiepepabaThIBaloIIasi HPOMBIIIJICHHOCTh HCIIBITHIBAET HEXBATKY MECTHOTO CBIpbs. B obmactn
npousBoanTcs Tosbko 40% HeoOxomumoro msica, a octaynbHble 60% BBO3HOE ChIphe. J[0sT BBO3MMOW TOBSIMHBI
oreanBaetcs 60% - 90%, cBuHIHBI 0K0J10 60%.

TenneHnyu pa3BuTHs MsconepepadaThIBAIONINE MPOMBINIUIEHHOCTH CBEPIUTOBCKOM 001acTu:

C pasButuem npoekra «Passutue AITK» MHOTHE CeTbX03MPOU3BOANTEIN HAYaAIIH CTPOUTEIHCTBO
CBHHOKOMIIJICKCOB. B mepcrekTnBe MecTHBIE MPOU3BOAUTENN CMOTYT IMTOKPBITh PErHOHATBHBIE TOTPEOHOCTH B
cBuHUHE Ha 70% yxe yepe3 1-2 rona, 4o Ha 30% GoJblie CEroAHAIIHIX 00EMOB TPOU3BO/ICTBA.

> CTpouTeNnsCTBO KPYIMHOrO CBHHOKOMIUIEKca Ha 210 Teic. ronoB B T.EkarepuHOypr miaHupyer

Cubupckas arpapnas rpynmna (Tomckast 061acTh)

> 3a 9 wmecsimeB 2006 roma B CBepIUIOBCKOI 007acTH IOCTPOEHO W PEKOHCTPYHMpOBaHO 15
CBHHOKOMIIJIEKCOB.
> MsiconepepabOTUNKH Y KOTOPBIX €CTh CBOE CBHIPbE, BO-IIEPBBIX, MOTYT J€NaTbh MPOAYKIHIO W3

OXJIQXKIEHHOTO0, a HE 3aMOPOXKEHHOT0 MsICa, YTO MOJI0KUTEIBHO BIHSIET HA KAYECTBO KOJIOAC, BO-BTOPBIX — AEPKATh
cTaOWIbHBIE IIEHBI HAa KOJIOACHBIE M3/1CTHS.

ITpu4nHBI HU3KOW KOHKYPEHTOCIOCOOHOCTH MECTHOT'O ChIPBSI:

> [MpuBo3HOE  MsicO  JnemieBne  ChIpbsi, Ipou3BeneHHoro B CBepuioBCckoW  oOnacTw.
KonkypeHnrocrocoOHbIM cunTaercs Msico ¢ cebecronmoctbio 30 py6neii, a B CBeputoBckoii odsactu ¢ yuerom HJIC
(mamHBIe MuHcenpxo3a) — 60 pyoOnei. [IpakTiueckun y BceX OONACTHBIX JKABOTHOBOIYECKUX TPEANIPHATHH, HE
AMEIOIMAX CBOEH mepepadoTKH, CyIiecTByeT mpobdiema co cObitoM. OHM BBIHY)KICHBI OITyCKaTh LIEHY W paboTaTh
HIKE PEHTa0eIbHOCTH.

> VY eBpomeiickoil CBUHUHBI KpacHOe Msico cocTaBisieT 50-55% OT TymM, y MECTHBIX MPOU3BOIUTENCH
Toibko 30-35%. B cBsi3u ¢ 3THM, HEKOTOpBIE MsCONEepepabOTUNKN MPUHIUIUAAIBHO TPEIIOYUTaIOT UMIIOPTHOE
ceipbe (UII Yepxamus).

> OtcytcTBYeT WHOpacTpykTypa mis y0os ¥ TpaHcmopTHpoBku. B CsepasoBckodl oOmactu
¢ynkponupyet 6osee 50 60eH, 07JHAKO OOIBIIMHCTBO 00J1aaeT HEBBICOKOH MPOITYyCKHONW CIIOCOOHOCTHIO, BCETO 10

HCCKOJIBKUX TOJIOB B CYTKH. Vo6oiinbie IMYHKTBI PacHOJIOKCHBI MW Ha KPYHNHBIX MSICOHCpepa6aTLIBaIOH.[I/IX



npeanpusatuax: TamunkoMm, bormanoBudckom, Kamenck VYpanbckoM MsicokoMOuHaTax, | OpHOYypasbCKOM
CBHHOKOMILIEKce, baiikanoBckoM MsicHOM npeanpustiud. Ho, kak npaBmito, 3TH MyHKTHI paboTalOT TOJIBKO Ha ceO4.

> Caep/utoBcKast 001acTh HE MPHUCIOCOOJICHA ISl BBHIPAIIMBAHUs MSCHOTO CKOTa. B cpemHeM Ha onHy
rosioBy KPC tpebyercs 2 rekrapa mactOMII, HO TaKMX MAcTOMII B PETMOHE HET. MsCO, MPOU3BOAUMOE B PETHOHE
SBIIACTCS] TOOOYHBIM MTPOIYKTOM JOWHOTO CTaja.

CrtpyKTypa 3aKymna u 00beM 3aKynaeMoil MACHOU PO TyKITHH.

OCHOBy aCCOPTUMEHTA MSICHOM MPOAYKIUN KaXXIAO0TO PO3HHUYHOI'O MNPCANPUATHUA, COCTABIAIOT MIACHBIC
nosty(aOpuKaThl, a TaKkKe OXJIKICHHOE/3aMOPOXKEHHOE MACO NTHIBI (4acTO 3aMOPOXKEHHOE, a BIIOCIEACTBUU
OXJIKIEHHOE) U KoJIOacHbIe u3enus. B o0l1ecTBEHHOM NMHTaHUU OCHOBY COCTABIISIET NTHLA, TAKXKE OOJIbIIas H0JIs

msaca KPC u MPC.

Tabmuma 1 - CTpykTypa 3aKyna 3aKynaeMoi MsSCHON IIPOYKIIUU 10 CETMEHTaM

Homs Jomns npeanpusTiii
MarasuHoOB B 00ILIECTBEHHOTO
Ne HaumeHnoBaH#e POy KITHH BEIOOPOYHOM MIUTAHUS B
COBOKYIIHOCTH, BEIOOPOYHOH
% COBOKYITHOCTH, %0
OXJIAXKICHHOE/3aMOPOKEHHOE MSICO
1 . p 63 75
KPC
OXJIAXKIEHHOE/3aMOPOKEHHOE MSICO
2 A p 28 50
MPC
OXJIaKIEHHAs1/3aMOPOKEHHAS
3 M P 65 75
CBHHMHA
XJIAKIEHHOE/3aMOPOKEHHOE MsI
4 o JICHHOE/3aMOPOKEHHOE MSICO 9 100
IITHIBI
5 MSICHBIE ITOJTY(haOpHUKaThI 100 75
6 KOJIOACHBIE U3ENHS 97 75
Tabmuna 2 - CpegHue 00beMBI 3aKyIia B MECSI]
Cpennue MecsTIHbIC 00BEMBI
N 0 3aKyma, KrI.
o alMEHOBAaHHUE MPOIYKIIUN
POk Posanunas OO1IecTBEHHOE
TOPTOBJIA MMUTaHAE
1 oxJakIeHHoe/3aMopokeHHoe Msico KPC 2 530 8157
2 oXJIaKIeHHOE/3aMopokeHHOe Msico MPC 4704 150
3 OXJIAXKJICHHAs/3aMOPO)KEHHAs! CBUHIHA 2955 206
OXJIAXKICHHOE/3aMOPOKEHHOE MSICO
4 . p 7761 3675
IITHIBI
5 MSICHBIC ITOJTY(haOpHUKaThI 2550 200
6 KOJI0aCHbIE N3IENTU 6401 4150

OCHOBY €KEeMEeCSIYHbIX TOBAPHBIX IOTOKOB B PO3HUYHOM TOproBiu Ha 80% cOCTaBIAIOT MSACO NTHIIBI, MSICHBIE
noiry¢abpuKaThl U KOJOAcHbIE H3JeNUsl, B OOIECTBEHHOM NUTAaHUM, B oOmecTBeHHOM nuTaHuu 90% moTokoB
(opMupyIOTCS 3a CUET MsiCa NTUIIBI U Msica KPYITHOTO POraToro cKora.

Bonee 2/3 Touek po3HWYHON TOPTOBIH yJOBJIETBOPEHBI pa3HOOOpa3HeM, CYIIECTBYIOIIMM Ha PhIHKE MSCHOM

npoxykuud. OmHAKO, IS PACIIMPEHUS acCOPTUMEHTa TMPEJCTaBUTENN NPEINPHUSITHI PO3HUYHONW TOPTOBIH



MpeAJIaraloT PaclUIMPHUTh MPEAJIOKEHHE NEIMKAaTeCHOH MPOIYKIMH, NOO0aBUTh AWYb, Ooinee TMOKO MOIXOAUTH K
BO3MOXXKHBIM BapHaHTaM ()aCOBKM T'OTOBBHIX Moiry(haOpukaroB (pa3Hble BHIbI YIMAKOBKH JJIsI OT 9KOHOM 10 VIP;
pasHooOpa3Has Tapa, B T.4. MaJloro 00beMa).

Hawnbomnee octpbie mpoOieMbl, KOTOPBIE OTMEYAIH PECIIOH/ICHTHI:

i Huskoe kauecTBo, MOCTYNaeMON B PO3HUILLY IPOAYKLNH;

g HekauecTBeHHas ylakoBKa,

1.OcHOBHBIE MOKa3aTeNMM OTPACIH:

Tabmuna 3 - O0beMBI IPOU3BOJICTBA OCHOBHBIX HTPOKOB phIHKA B 2006 roay (CBepasoBckas 001acTh) , TOHH

IIpousBoaurens Mico u Konbacnie ITonydabpukars
CYOTIPOTYKTHI H3CTHS

000 "EKMK" 4999 11140 4351
0OAO OBILECTBO MUKOM 3044
BAO "KOMBUHAT IMUIIEBOM

"XOPOLINI BKYC" 594 6910 66
000 "BOT' TAHOBUUCKHH

MSCOKOMBHHAT" 509 1775 600
1K "BOI'JTAHOBUUYCKMUIA

MSCOKOMBHHAT" 190 336 125
OAO "KOMBUHAT MSICHOM

AJIATTAEBCKUIA" 127 83 152
000 "ATPOOUPMA

"YEPJTAHCKASI" 109

TIJIEM3ABO/I-KOJIXO3 M.

S1. M. CBEPJIJIOBA" 100
000 ATPOXOJIJIUHI

"VPAJIbCKHI BEKOH" 15
['VII CO "IITULIE®ABPUKA

"PEOTHUHCKAS" 19837 4804 5973
['VII CO "IITULIE®ABPUKA

"CPEJIHEYPAJIbCKAS" 12466 5558 1754
['VII CO "IITULIE®ABPUKA

"KUPOBI'PAJICKAS" 9139 5049 3781
['VII CO "IITULIE®ABPUKA

"[IEPBOYPAJIbCKAS" 5877 3916 3378
OT'VII "TITULIE®ABPHUKA

"CBEPJIJIOBCKAS" 2239 694 930
000 "CEPOB-TITHIIA" 354 3 33
['VII CO "TITULIE®@ABPUKA

"KPACHOYPAJILCKAS" 330 56 117
CIIK "TITULIECOBXO3

"CKATHHCKHUI" 215
000 "HUKHETATUJIBCKA S

[ITULIE®@ABPUKA" 146 10
000 "IITULIE®ABPUKA

UPBUTCKAS" 114

Tabmuma 4 - O6beMbI IPOU3BOJICTBA MIepepadaTHIBAIONIEH MSICHON TPOMBIIINICHHOCTH

(CepaiioBckas 00J1acTh), TOHH

Hanpasnenue npousBojcTBa 2005 2006
MsICOKOMOMHATBI
Msico ¥ CyOIpOaYKTHI 10432 11922
KomOacuHble n3nenus 23200 32875
Msicuble oy padpUKaThl 7957,6 85074




Wtoro | 41589.6] 533044
[Itunedadbpuxu

Msico 1 cyOnpOaYKTEI 57868 56578

KonbacHble n3aeaus 29200 22625

MsicHble mosTypaOpHUKaThI 248424 20292,6

Hroro 111910,4| 99495,6

CyMMapHBIi 00beM 153500 152800




