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BBEJIEHUE

Pabouas nmporpaMMa AUCIUIUIMHBI SBJISETCS YaCThIO OCHOBHOW NPOQeCcCHOHATBHOM
00pa3oBaTeNbHON MPOTrPaMMBbI BBICILIETO 00pa30BaHMUs - IPOrpaMMbl MaruCTPaTyphl, pa3paboTaHHON B

coorBercTBuU ¢ PI'OC BO

oI'0C BO ®denepalibHbII rocyJapCTBEHHBIN 00pa30BaTENbHbIN CTaHIapT BhICIIEr0 00pa30BaHUs
- MarucTpaTypa 1o HamnpasieHuro noarotosku 38.04.03 YnpasieHne nepcoHaioM
(mpuka3 Munob6pnayku Poccun ot 12.08.2020 1. Ne 958)

1. HEJIb OCBOEHMA TN CHUIIJIMHBI

dopMupoBaHue y 00ydarOIMXCcs KOMIIETCHIINH, 3HAHUN U HAaBBIKOB TTO3BOJISFOIINX

npenonpeaensiTs, GopMupoBaTh

Y IPUMEHSATH CYIIECTBYIOIINE CTPATErHYECKNE TEXHOJIOTUH YIIPaBICHUS

YeJIOBEYECKUMH pecypcaMu B paMKax BBIMOJIHEHUS MPO(ecCHOHANIbHBIX 3a/1a4.

2.
JucuumimHa oTHOCUTCA

MECTO JUCIUIIVIMHBI B CTPYKTYPE OIIOII
K 00s13aTeJIbHON YacTH y4eOHOro IUIaHa.

3. OFBEM JJUCHHUITVINHbI

Yacos
KonrakrtHas pabora .(1o y4.3aH.)
- CamocrosTens
paKTHYECcKHe
IIpomexxyTounas Beero sa 3aHATHS, BH:;\E 16140;1 3.e.
aTTecTanus
cemectp | B it BIJTFOas IIOJIrOTOBKA
cero SKLUH
KypcoBoe KOHTPOJIBHBIX U
HIPOCKTUPOBAHH KyPCOBBIX
e
Cemectp 1
3auer 144 | 16 | s | 8 128 4
Cemectp 2
JKk3aMeH 144 16 8 8 101 4
288 32 16 16 229 8

4.1INTAHUPYEMBIE PE3YJIbTATBI OCBOEHMUS OIIOII

B pe3ynbTaTe ocBOCHMS

OIIOII y BBITyCKHUKA TOJKHBI OBITH CPOPMUPOBAHBI KOMIICTCHITUH,

ycTaHoByieHHbIE B cooTBeTcTBUU PI'OC BO.

HIudp n HaumeHOBaHUE
KOMIIETCHIIUU

Nuaukatopel JOCTHKEHUS KOMITETEHITUN

VYK-2 CriocobeH ynpaBisiTh
IPOEKTOM Ha BCEX ATarax ero
AKHU3HEHHOT'O LIUKJIa

NJ-1.YK-2 3HaTh: npuHIMITE HOPMUPOBAHMS TPOSKTHOMN 33a4M B paMKax
0003HaueHHOH NMPOOIIEMBbl; OCHOBHBIE TPEOOBaHMUS, PEABSABISIEMbIE K
IPOEKTHON paboTe U KPUTEPUU OLIEHKHU PEe3yJIbTaTOB IPOEKTHOMN
JESATEIBHOCTH

NI-2.YK-2 YMmets: pa3pabaTeiBaTh TUIAaH peaTu3alliy MPOCKTA C yUETOM
BO3MOXHBIX PUCKOB peajn3alyd U BO3MOXHOCTEH UX YCTPAHCHHUS;
IUTAHUPOBATh HEOOXOIUMBbIE PECYPCHI

N/-3.YK-2 UMmeTh pakTUYECKUI OMBIT OCYIIECTBICHUS MOHUTOPUHTA
X0/J1a peajn3aluy NPoeKTa; KOPPEKTUPOBKHU OTKIOHEHUH; BHECCHUS
M3MEHEHUH B IUIaH peaau3aluu NpoeKTa




VK-3 Crocoben
OpPraHU30BBIBATH U
PYKOBOJIUTH paboTOit
KOMaH/Ibl, BBIpaOaThIBast
KOMaHHYIO CTPATETHIO JIJIs
JIOCTYIKEHHMS ITOCTABIIEHHOMN
1ETH

NJ-1.YK-3 3Hath: cTpaTeruy KOMaHIHOW pabOThI; CHOCOOBI U METO/IbI
0TOOpa YWIEHOB KOMaH/Ibl JJIsl IOCTHKEHUS IOCTaBIEHHON 1e/Tn

N-2.YK-3 YMeTh: OpraHn30BbIBaTh U KOPPEKTUPOBATH pabOTy KOMaH/Ibl, B
TOM YMCJIE U HA OCHOBE KOJUIETHAJIbHBIX PEIICHUN

N-3.YK-3 MeTp npakTUUECKUI ONBIT OPTaHU3alUY U YIIPaBJICHUS
KOMAaH/IHBIM B3aUMOJICVCTBUEM B PEILICHUM IIOCTABIICHHBIX LIEJICH; OIBIT
IIPEOI0JICHUS BO3ZHUKAIOIUX B KOJUIEKTUBE PA3HOIJIACUM, CIIOPOB U
KOH(JINKTOB Ha OCHOBE yueTa HHTEPECOB CTOPOH

Oo6menpodeccunonanbubie kommneteHu (OI1K)

[Indp n HauMeHoBaHUE
KOMIIETEHIINH

NHaukatopel JOCTHKEHUS KOMITETCHIIUN

OIIK-3 Cnocoben
pa3pabaThiBaTh U
obecrieunBaTh peaanu3aiuio
CTpaTeruu, MOJUTHK U
TEXHOJIOTUH YIpaBICHUS
IIEPCOHAJIOM OpraHHU3alluy B
JMHAMUYHOH cpelie u
OILICHUBATh UX COIUATBHYIO H
YKOHOMHUYECKYIO
3(PEeKTUBHOCTB;

N/I-1.0TIK-3 3HaTh: coBpeMEHHBIE TIOIX01bI K (HOPMUPOBAHUIO CTPATETUH,
MOJINTUK U TEXHOJIOTUN yIpaBIEHUs MIEPCOHATIOM OpraHU3alluu B
JTUHAMUYHOM Cpejie; MPUHIIUIBI OLIEHKH COIUAIBHOM M 9KOHOMUYECKOM
a¢ddexTuBHOCTH

N/1-2.0T1IK-3 YMeTh: NpUMEHSITh COBPEMEHHBIE MOAXObI K (POPMHUPOBAHUIO
CTpaTeruu, NOJUTUK U TEXHOJIOTUN YIIpaBICHHsI IEPCOHATIOM B
JTUHAMHYHOM cperie

N/J-3.01IK-3 VImeTh NpakTUYECKUN ONBIT: OLEHKH COLUAIBbHON 1
SKOHOMUYECKOM 9(PPEKTUBHOCTH CTPATETUU, TOTUTHK U TEXHOJIOTUI
YIPABJIECHUS EPCOHATIOM




OIIK-4 Cnocoben
POEKTUPOBATh
OpraHu3alIOHHbIE
U3MEHEHUs, pyKOBOJIUTh
IIPOEKTHOU U MPOLIECCHOU
JESATEIIBHOCTBIO U
NOJIpa3AcIEHUEM
OpraHu3aINH;

N-1.011K-4 3naTs: 3Tansl IpOEKTUPOBAHUS OPTaHNU3ALMOHHBIX
WU3MEHEHUI CUCTEMBI YIIPaBJICHUs IEPCOHATIOM; METO/Ibl PyKOBOJCTBA
IIPOEKTHOM U MIPOLIECCHOM JEATEIBHOCTBIO B YIIPaBICHUH KOMaHIOM;
METO/Ibl YIIPABJIEHUS CTPYKTYPHBIM [IOAPA3EICHUEM OpraHU3aluU

N-2.011K-4 YMeTh: IpUMEHATh METO/IbI YIIPABIEHUS IIEPCOHAIIOM B
IIPOEKTHOM U MPOLIECCHOM JEATEIBHOCTH CTPYKTYPHOIO ITOApa3eiICHUs
OpraHu3aluu

N-3.011K-4 MeTh NpakTUUECKUN ONBIT: pa3padOTKH POEKTA
OpraHMU3allMOHHBIX U3MEHEHUI B CUCTEME YNPABJIEHUS IEPCOHATIOM

[TpodeccrnonanbHbIe KO

mrerennnu (I1K)

udp 1 HaumeHoBaHUE
KOMIIETEHINH

I/IHI[I/IKaTOpBI JOCTHIXKCHUA KOMITCTCHITUM

OpraHu3allMOHHO-YIIPaBICHYCCKUN

[TK-4 CniocobGeH pyKOBOIUTH
CTPYKTYpPHBIM
noipasiesieHueM (CITy»KOoi
yIpaBleHUs IEPCOHATIOM)

WJI-1.11K-4 3uaTs:

Ienu, crparerus pa3BuTHs U OU3HEC-TIJIaH OpraHU3aLUuU

CTpyKTypy OpraHu3alii U BaKaHTHbIE JOJDKHOCTH (TIpodecchH,
CIEIUATLHOCTH )

OCHOBBI TEXHOJIOTHH IPOU3BOJCTBA U JEATEIBHOCTH OpraHUu3aluu
CucteMsbl cTaHapTOB 110 OU3HEC-TpoLeccaM, podeccusim
(cennaabHOCTSM), HOPMBI TPyAa

TpeboBanust oxpaHbl U 6€30MaCHBIX YCIOBUH Tpyia

[Topsimok mpoBeeHus 3aKyTOYHBIX MpoLeAyp U ohopMiIeHUs
COIIYTCTBYIOILEH JOKYMEHTALUH

ITopsimok 3aKITH04YEeHNUs 10TOBOPOB (KOHTPAKTOB)

OcHoBbl IpaBoBOTO peryaupoBanus Poccuiickoin @enepanun nopsiaka
3aKJIFOUYEHUS I'PaXk1aHCKO-IIPABOBBIX JOTOBOPOB

MeTob! O1IeHKH paboThl CTPYKTYPHBIX [TOJIpa3/ieieHUH, pe3yIbTaToOB Tpyaa
IepcoHala




I1K-4 Crioco6eH pyKOBOJHUTH
CTPYKTYPHBIM
nojpasesieHueM (ciryx00i
yIpaBJIEHUS IEPCOHAIIOM)

NJ1-2.11K-4 YmeTs:

OpraHu3oBbIBaTh PabOTy NMEPCOHAa CTPYKTYPHOIO MOApa3/eIeHHs
Omnpenensrs 3a1a4u IepcoHaja CTPYKTYPHOTO MOAPA3AEIICHUs, UCXOAS U3
LeJed U CTPAaTeruu OpraHu3aluu

OmnpenensTb 30Hbl OTBETCTBEHHOCTHU U 3()()EKTUBHOCTH paboThI MepcoHaia
CTPYKTYPHOTO MOJIpa3/IeiCHuUs], pacpeaessaTh 3ajauu 1 00ecrieunBaTh
MaTEPUATIbHO-TEXHUYECKNE PECYPCHI ISl X UCTIOJTHEHMS

Pa3pabaTpiBaTh IpOrpaMMBbl JOCTHKEHUS IIENIEH 1 ONIEPATUBHOTO PEIICHHS
3a/1a4 noApasieIeHuin

BHenpsTh cTpaTeruio no ynpasjieHUIO IEPCOHAIOM

AHanu3upoBaTh HH(OPMAILIKIO MO MOCTABIIMKAM YCIYT B 00JIacTH
yIPaBJIEHUS EPCOHAIIOM U IO YCIIOBUSAM 3aKJIFOUYAEMBIX JOIOBOPOB

Bectu neperoBopsl ¢ HOCTaBUIMKAMU YCIYT 10 YCIOBHUAM 3aKI0YaeMbIX
JIOTOBOPOB

KoHTponupoBaTh UCIIOIIHEHNE JOTOBOPOB MIOCTABIIMKOB YCIYT 10
BOIIPOCAaM MEepCoHaa

[Tpon3BOAUTH 3aKyMOYHBIE TPOLEAYPHI, 0QOPMIIATH M aHAIU3UPOBATH
3aKyTOYHYIO JOKYMEHTAIUIO

Opranu3oBbIBaTh COIPOBOXKJICHUE I0TOBOPOB 10 BOIIPOCAM YIIpaBJICHUS
IIEPCOHAJIOM, BKJIIOYasi MpeABapUTEIbHbIE IPOLEAYPHI IO UX 3aKIHOUYEHUIO
CornacoBaHue U KOHTPOJIb JOTOBOPOB 10 BOIIPOCAM U CUCTEMAM
CTPATETUYECKOTO YIPABJICHHUS TIEPCOHAIIOM U PadOTe CTPYKTYPHBIX
M0/Ipa3/IeJIeHNnH, OpraHu3alys IpoLeayp M0 UX 3aKIIOUEHUIO

[IpyuMeHsTh METO/IBI ONIEPATUBHOIO YIPABJICHUSI IEPCOHATIOM OpraHU3aluu
KoHnTponupoBaTh UcroHEHNE IOPYUYEHUH U 3a/1a4, BHOCUTh
CBOEBPEMEHHBIE KOPPEKIIMU B IJIaHbI U 337ja4u

Onpenenste mokazarenu 3pPexkTuBHOCTH PabOTHI IEpCcOHAIIA
Mo/Ipa3/iesIeHus

[Ipon3BoauTh aHAIN3 TEKYIIEN AESITENbHOCTH CTPYKTYPHOTO
MO/Ipa3/IeJIeHUs] U BHEAPATH NPOLEAYPHI IO €€ ONTUMU3ALINN

CocTaBnsTh IJ1aHbI AESITEIBHOCTH CTPYKTYPHOTO MOpa3ieIeHUs
OpraHu3aIu

KonTponupoBats npoiiecchl yrpaBieHus NEPCOHAIOM MOApa3IeIeHHH,
OTIpEAEIATh UX PE3YJbTaTUBHOCTD U BBISIBIATH (DAKTOPHI OTKIIOHEHUH OT
IJTAHOBBIX NTaPaMETPOB

Opranu3oBbIBaTh MEPOTIPUSATHUS IO 00ECIIEUEHUIO BBITTOJIHEHUS TPEOOBaHUMA
OXpaHbl TPy/1a B COOTBETCTBUU C JEHCTBYIOIIUM 3aKOHOAATEIbCTBOM
Poccuiickoit deneparuu 1 J0KaIbHBIMU aKTAMU OpTraHU3aliu

YpaBnare GyHKINOHATBHBIMUA TPEOOBAaHUSIMU, dTallaMH POEKTOB
aBTOMAaTHU3alMU U HUPPOBU3ALMU YIPABICHUS IEPCOHATIOM, U3MEHEHUSIMU
B HUX

PaGorath B cuctemax ynpasieHHs IPOCKTaMU, TPEOOBaHUSIMH U
O0pabOTKaMH 110 HUM




[1K-4 Cnioco6en pykoBoauts | M/1-3.11K-4 MiMeTh NpakTHYECKUH OIBIT:

CTPYKTYPHBIM OnepaTuBHOTO yIpaBJIeHHs IEPCOHATIOM NOIPa3Ae/ICHUs] OpPraHU3aluH
nojpazaenenueM (ciyx6oit  |IlocranoBku 3a1a4 paOOTHUKAM CTPYKTYPHOTO MOJpa3/ieieHus,
yIpaBJIEHUS IEPCOHAIIOM) OIIPE/IEIIEHUE PECYPCOB ISl MX BBINOJIHEHUS, KOHTPOJIb UCIIOJIHEHUS

[TnanupoBaHus AeSITEIBLHOCTH MOAPA3IEICHUS U IEpCOHATIA

AHann3a IIaHOB U OTYETHOCTH MOJAYMHEHHBIX pAOOTHUKOB, pa3pabOTKH
NPEUIOKEHUH M0 YIIyUIIeHUIO TIOKa3aTenel AeATeIbHOCTH MOoApa3/ieeHHs
[ToaroToBKM MPEUIOKEHUH 110 PA3BUTHIO CUCTEM ONEPAIIMOHHOTO
yIpaBJICHUS IEPCOHAIIOM U PabOThI CTPYKTYPHOTO MOIpa3/ieeHus, 110
HEOO0XOIUMBIM KOPPEKTUPYIOLUIUM U IPEBEHTUBHBIM MEpaM

Pa3pa0oTku mpeyiokeHuil o CTpyKType noApa3aeieHus U MOTPeOHOCTH B
nepcoHae

Pacdera 3aTpar 1o noJpasieneHuIo 1 MoAroTOBKa MPeI0KEeHUH IS
¢dopmupoBaHus Or0KeTa

PazpaloTku mpeioskeHuil 1Mo 3aKII0UYEHHIO JOTOBOPOB 110 YIIPABICHHIO
NEepCoOHAIOM € MOCTAaBIIMKAMU YCIIYT 1 IPOBCACHUC NPCABAPHUTCIbHBIX
IpOIEelyp MO MX 3aKITF0UYCHUIO

ComnpoBOK/IeHHSI JOTOBOPOB OKa3aHUs YCIYT MO BOIPOCAM ONEPATUBHOTO
YIPaBJICHUS TIEPCOHAIIOM U PabOTe CTPYKTYPHOTO MOAPA3/ICICHUS, BKIIIOYast
MpEeABapUTEIILHBIE IPOLEAYPEI 110 UX 3aKIIOYECHUIO

Pa3pa0oTku cTaHIAPTOB AEATEIBHOCTH MOIPA3ACICHUS M YHUPHUKALINS
MIPOIIECCOB

VYrpasneHus BHEIPEHUEM NIPOrpaMM U IPUHIUIIOB CTaHAAPTU3ALUH,
yHH(HKAINMK, aBTOMATU3AIIUH MTPOIIECCOB YIIPABICHHS IEPCOHATIOM U
0€30IacHBIX YCIOBHUH TpyIa

IIpoBeneHus HHCTPYKTaXKa 110 OXpaHe Tpyaa

®opmMupoBaHUs OTYETOB O paboTe CTPYKTYPHOTO MOAPA3ACICHHUS

5. TEMATHYECKHH IVIAH

Yacos

KonraktHas pabora .(Io y4.3aH.)
Teva HaumMeHoBaHNE TEMBI Beero HpaKTI/I'{CC Camocr. cah}/l?t;?:;gim{
1acos Jlexkuyn Jlagopatop KHe patora 0if paboThI
HBIC
3aHATUA
Cemectp 1 144
Crpaterusi u IepCreKTUBHbBIE TEXHOJIOTUU
Tema 1. |ynpasnenus nepconanom opranuzamuu (YK | 42 2 2 38
-2)
CrpaTterndyeckoe IIIaHUPOBAHUE U
MIPOEKTUPOBAHKUE OPTaHU3AIMOHHBIX
Tema 2. | POCKTHPO P 4 34 2 2 30
W3MEHEHUH B CUCTEME yIPaBICHUS
nepcorasioM (YK-3)
KanpoBas monutuka u TEXHOJIOTUN
MIPaBJICHUS IEPCOHAIOM OPTaHU3AlUU B
Tema 3. |Y'P ep p 5 34 2 2 30
JTUHAMHUYHOM cpefie, OlIeHKa COIUaIbHO-
skoHomudeckoi addextuHoctu (OI1K-3)
[TpWHIMITEI ¥ METOJIBI TIPOSKTHOTO
Tema 4. | PHH ABLTD 34 2 2 30
ynpasyeHusi komanjaoi (OI1K-4)
Cemectp 2 117
OCHOBBI TEXHOJIOTHH [TPOU3BOJICTBA U
OpraHu3anuu OU3HEC-MPOIECCOB
Tema 5. |°P H POHECCOB, 33 2 2 29
obecreyeHne OE30MacHBIX YCIOBUH Tpyaa
(TTK-4)




DopMUPOBaHKHE OPraHU3aALUOHHOU
Tema 6. | cTpykTypsl U mTaTHas pacctaHoBka (OITK- 25 21
4, TIK-4)
Mertoasl pyKOBOJICTBA CTPYKTYPHBIM
noJipa3AesieHueM 1 00ecTieyeHHs
0€e30MacHbIX yCIOBH TPy/la, OllEHKa
Tema 7. Y PyAd, OUEHKA 34 30
paboThI CTPYKTYPHBIX MOpa3AeeHU 1
pe3yiabraroB Tpyaa nepconaina (OIIK-4, [IK
-4)
Opranu3zanus U COIpOBOXKIECHUE JOTOBOPOB
Tewma 8. | mo Bompocam ympasieHust nepconanom (11K 25 21
-4)
6. POPMbI TEKYIIIET'O KOHTPO.ISI U TIPOMEKYTOYHOMN ATTECTALIUA
HIKAJIbI OHEHUBAHUSA
Bup onenounoro Kpurepun
Pasnen/Tema ol OnucaHue OLIEHOYHOIO CPEICTBA putTep
CpeJICTBA OIICHUBAHUS
Texymmit kouTposs (ITpunoxenue 4)
[IpaBuiIbHOCTH
HCIIOJIb30BaHHUS
METOANKHU
BBIIIOJIHEHHUS
3a/1aHUs
TBopueckoe A ’
apryMEHTHPOBaHHO
Paznen 1 3a/1aHKE TBopueckast paboTa U JOKIA[ 110 pe3ysibTaTaM
CTb OTBETA,
(npunoxenue 4)
BBIJICJICHHE
TJIABHOTO,
JI0Ka3aTeJIbHOCTh U
CaMOCTOSITENIBHOCTD
CYXKIECHUM.
IIpaBuIBEHOCTH
HCIIOJIb30BaHUs
METOAUKU
BBITIOJIHCHUS
3a/aHus,
Keiic (mpunoxxenue N apryMEHTUPOBAHHO
paznen 2 Pemenne nmpakrtuueckoro keica
4) CTh OTBETA,
BbIJIETICHUE
IJIaBHOTO,
JI0Ka3aTeJIbHOCTh U
CaMOCTOSITENIbHOCTb
CYXIECHUM.
ITpomexxyrounas arrectanus (IIpunoxxenue 5)
buner nns 3auera
1 cemectp (3a) JIBa BOIIPOCA U OJHO 3a/IaHHE 3auet/He3a4ueT
(ITpunoxenwue 5)
DK3aMeHalMOHHbIN
2 cemecTp
(3K) ower JIBa BOIIPOCA U OJHO 3a/IaHHE ot 2 10 5 GamioB
(ITpunoxenue 5)




OIMUCAHME HIKAJI OHEHUBAHUA

[Tokazatens onenku ocBoenust OIIOIT popmupyercs Ha OcCHOBE 00BETUHEHHUS TEKYIIET0 KOHTPOJIS
Y TIPOMEKYTOUYHOM aTTECTAI[MU 00yJaroIIeTroCsl.

[Tokazarenb peTUHTa N0 KaKI0M JUCHMIUIMHE BBIPAXKAETCS B MIPOLIEHTAX, KOTOPBIM MOKa3bIBAET
YpOBEHb MOJITOTOBKHU CTYJICHTA.

Texyuuit kouTpoab. Mcnonb3yetcs 100-6amnpHas cuctema oneHuBaHusa. OneHKa paboThl CTyACHTA
B TEUEHUHU CEMECTpa OCYIIECTBISETCS MPENoiaBaTeleM B COOTBETCTBUHU C pa3pabOTaHHOM UM CUCTEMOM
OLIEHKH Y4eOHBIX JOCTHKEHUI B Ipoliecce 00yUYeHHs 10 JAHHOM THUCHIUIUIMHE.

B pabounx nporpamMmmax JUCIHHIUIMH U MPAKTUK 3aKPETSICHbI BUJIbI TEKYIIETO KOHTPOJIS,
IUTAHUPYEMBbIE Pe3yJIbTaThl KOHTPOJIBHBIX MEPONPUATUN U KPUTEPUH OLIEHKU yUeOHBINH JOCTHKEHUH.

B Teuenue cemecTpa nmpenogaBateneM NpOBOJAUTCS HE MEHEE 3-X KOHTPOJIbHBIX MEPOIPUITUH, IO
OLICHKE JIeATENbHOCTH CTyIeHTa. Eciu nocemnieHust 3aHsTHii 110 TUCIUIUIMHE BKIIFOUEHBI B PEUTHHT, TO
JTaHHBIN TIOKa3aTeNb cocTaBiseT He Oosee 20% 0T MaKCUMAalbHOTO KOJUYECTBA OAJIJIOB MO AUCHHUIUIHHE.

[TpomexyTtounas arrectauus. Mcnonszyercs 5-6amibpHast cucteMa olieHnBaHus. O1ieHKa paboThl
CTYJEHTA 110 OKOHYAHHIO IUCUUTUIMHBI (YACTH TUCIUIUIMHBI) OCYIIECTBIICTCS IPENoAaBaTesieM B
COOTBETCTBUH C pa3pabOTaHHON UM CHCTEMOI OIIEHKH JOCTHKEHUI CTYyJIeHTa B mpoliecce 00y4eHus 1Mo
naHHoU aucuuriuHe. [IpoMexxyTouHas aTTecTalnus Takyke IPOBOAUTCS MO0 OKOHYAHUIO (DOPMHUPOBAHUS
KOMIIETECHIHI.

[Topsimox mepeBoia pelTuHra, NpeayCMOTPEHHBIX CUCTEMO OLIEHUBAHUS, 110 AUCLUIUINHE, B
NSATUOAIUIBHYIO CUCTEMY.

Bricokuii ypoens — 100% - 70% - oTinnuHO, XOpowIo.

Cpennuii ypoBeHb — 69% - 50% - y10BIE€TBOPUTEINBHO.



Iloxa3aTesb OLIEHKH

Ilo 5-0a/JILHOM cUCTEME

XapakTepHCTHKA OKa3aTeJist

100% - 85%

OTJIIMYHO

O6J'Ia,HaI-OT TCOPCTUUCCKUMHU 3HAHUAMUA B IIOJITHOM O6’beMe,
IMOHUMAKOT, CAMOCTOATCIBHO YMCHOT IIPUMCHATD,
HCCICI0BATh, I/I,Z[eHTI/I(I)I/ILII/IPOBaTB, AHAJIIN3UPOBATh,
CUCTCMATU3UPOBATD, PACHPCACIATD 11O KATCTOPUAIM,
pacCcuuTaThb 1MOKa3aTeCIIu, KHaCCI/IQ)I/ILII/IpOBaTB,
pa3pa6aTLIBaTL MOZCIIN, AJITOPUTMHU3UPOBATL, YIIPABJIATD,
OpTraHnU30BaTh, IJIAHUPOBATH INPOUECChI UCCIICAOBAHNA,
OCYHICCTBJIATH OLCHKY PE3YJIbTATOB HA BBICOKOM YPOBHC

84% - 70%

XOpOLIO

00J1aJat0T TEOPETUYECKUMHU 3HAHUSIMU B TIOJTHOM 00beMe,
IIOHUMAIOT, CAMOCTOSITEIBHO YMEIOT IPUMEHSAT,
UCCIIeI0BATh, UACHTU(DHUIIMPOBATH, AHATU3UPOBATH,
CUCTEMAaTU3UPOBATh, PACIIPEACIIATD 110 KATETOPHUSM,
paccuuTaTth MOKa3aTeNu, KIacCu(pHUIIMPOBATS,
pa3pabaTbIBaTh MOJICNIHU, AITOPUTMHU3UPOBATD, YIIPABIATH,
OpraHU30BaTh, INIAHUPOBATH IIPOLIECCHI UCCIIEIOBAHNS,
OCYILECTBISATh OLIEHKY PE3YyJIbTATOB.

MOFYT OBITH JOIMYHIEHbI HEAOYCTEBI, UCIIPABJICHHBIC
CTYACHTOM CaMOCTOSATCIIbHO B ITPOLCCCC pa6OTBI (OTBeTa

U T.1.)

69% - 50%

Y0BJIETBOPUTEIIHHO

00ya1a10T OOIMUMH TEOPETHUYECKUMHU 3HAHUSIMHU, YMEIOT
MIPUMEHATD, UCCIEA0BATh, HICHTU(PHUITUPOBATH,
aQHAIM3UPOBATh, CHCTEMATU3UPOBATh, PACIIPEACIIATE TI0
KaTeropusM, pacCYMTATh MTOKA3aTEIIH,
KJIAaCCU(HUITUPOBATH, pa3padaThIBATh MOJICIIH,
aIrOpUTMU3UPOBATH, YIIPABIIATh, OPraHU30BaTh,
TJIAHUPOBATH MPOIIECCHI HCCIIE0BAHMUS, OCYIIECTBIISATh
OIICHKY Pe3yJIbTaTOB Ha CPEIHEM YPOBHE.
JlomyckaroTes OIMOKH, KOTOPBIE CTYACHT 3aTPy IHACTCS
HCIIPABUTHh CAMOCTOSTEIBHO.

49 % u MeHee

HCYIOBJICTBOPHUTCIIBHO

00J1aJat0T HE MOJHBIM 00BEMOM 00X TEOPETUYECKUMU
3HAaHUSIMH, HE YMEIOT CAMOCTOSATENbHO IPUMEHSTD,
UCCIIe10BaTh, UIEHTU(PULINPOBATh, AHAJIU3UPOBATh,
CHCTEMaTH3UPOBATh, PACHIPEAEIATH [0 KATETOPUsIM,
paccuMTaTh MOKa3aTeNn, KIacCu(pUIUPOBATh,
pa3pabaTbIBaTh MOJIEINIHU, AITOPUTMHU3UPOBATD, YIIPABIATH,
OpraHu30BaTh, INIAHUPOBATDH MPOLIECCHI UCCIIEIOBAHUS,
OCYILIECTBIISATh OLIEHKY PE3YJIbTaTOB.

He cdopmupoBanbl yMEeHUS M HaBBIKH VIS PELICHUS
npodecCHOHATBHBIX 3a]a4

100% - 50%

3a4TCHO

XapaKTEepUCTHKA M0KA3aTelsl COOTBETCTBYET «OTIMYHOY,
«XOPOILO», «YIAOBIECTBOPUTEIHHO

49 % u MeHee

HC 3a4TCHO

XapPaKTCPUCTHKA ITOKA3aTCJIA COOTBECTCTBYCT
«HCYOOBJICTBOPUTCIIBHO»

7. COAEP KAHUE JTUCIUIIJIMHBbI

7.1. Coneprkanue JeKIUA




Tema 1. Ctparerus 1 nepcrneKTUBHbIE TEXHOJIOIMHU YIIpaBlIeHUs epcoHanoM opranuzanuu (YK-2)
dunocodust opraHu3anuy, ee J0CTOMHCTBA U HeaocTaTku. Conepkanue puinocoduu opraHu3aluu.
[TonsTHE cTpaTernvyeckoro ynpasiaeHus nepcoHanoM. PakTopbl, OKa3bIBAIOIIUE BIUSIHAE Ha
(bopMHUpoBaHKE KaJAPOBOM cTpaTeruu opranuzanuu. Cxema CTpaTerH4ecKoro ynpaBieHUs IEPCOHATIOM.
B3anmMocBs3b 010/keTa pacxo/10B Ha EPCOHAJ U HalpaBiIeHUH KaJipoBoii ctpaTeruu. EauHcTBO
COCTaBIIAIONUX YPPEKTUBHOMN KaIpOBOil CTpaTeruu.

Pexpyrtunr. Xsaxantunr u Executive Search. Mutepuet-pexpyTment. [lepBuunbiii oT60p (pecenexius,
CKpUHUHT). KaapoBblii CKpUHUHT.

Ycnosus 3¢ exTuBHOrO Uconb3oBanus ayrcraddunra. [Ipodnemsl mpuMeHneHus ayrcragduHara Ha
POCCHHCKUX NpeanpuaATUax. JIn3unr nepconana. OCHOBHbIE IPUUMHBI UCIIOJIB30BAHMS JIM3UHIA [IEPCOHAA.
[Tpo6nemsl pazButus kaaposoro ausuHra B Poccun. Kagpossiit ayrcopeunr. [lepedens ayTCOPCHMHIOBBIX
yCIyT B 00JIaCTH YIIpaBJICHUS IEPCOHATIOM.

[IpodeccronanpHas aganTtays BHOBb IPUHATOrO nepcoHana. Hampasnenust npogpeccuoHanbHON
aganrtauuu. I IpuHnunuanbHbele Leay ajantauuy Ha npeanpusatii. CouuanbHas agjanTamys.
[Tcuxonorudeckas amanTaus. DTamnbl TPOPECCHOHATHHON U COLUATBHON a/IalTaluu.

[onsarue ayrmneiicmenTa u ero stansl. Cogepikanue ayTmieiicMenTa. Llenecoobpa3zHocTh UCIIONB30BaHUSA
ayTIjIelicMeHTa. JTansl IPOrpaMMbl ayTINIEHCMEHTA.

IToHsATHA pOoTaLMKU U DMEPUTALIUU KAJPOB.

Onexcubunmuzanus nepconania. Mcmnonb3oBanne KOMIEHCATMOHHOTO NTaKeTa. beHeguInoHHas cucreMa Kak
CUCTEMA COLIMAJIBHOM MOTUBALUU.

KanpoBblil peMHKUHUPUHT: IOHATHE, CYIIHOCTb, COIEp KaHHUE. DTanbl cTaHOBJIEHU. OCHOBHBIE PUHIUIIBI
U METOJIBI.

Jpyrue nepcrneKTuBHbIE TEXHOJIOTUH YIIPABICHUS IIEPCOHAIIOM.

Tema 2. CrpaTernyeckoe njiaHUPOBAHUE U NPOEKTUPOBAHNUE OPraHU3ALIMOHHBIX U3MEHEHUH B CCTEME
ynpasieHus nepconanom (YK-3)

BriusiHue KaapoBOro IIaHMPOBaHKS HAa PE3YJIbTAThI ACATEILHOCTH opranu3aiun. CrucremMa nokasaTenei 1o
TPYly, HEOOXO0IMMasi OpraHU3aMsIM JJIsl aHAJIM3a U TUTAHUPOBAHUS.

CoBpemeHHbBIE (OPMBI ITTAHUPOBAHUS TPYIOBBIX ToKa3aTeneid. OCOOEHHOCTH TUTAHUPOBAHUS TPYIOBBIX
TIOKa3aTesei Ipu pa3padboTke Ou3Hec-u1aHoB. COCTaB MOCTOSHHBIX M IEPEMEHHBIX M3/ICPIKEK Ha
nepconai. Touka 6e3yObITOYHOCTH.

BromkernpoBanue u 3anmTa OI0/pKeTa 3aTpaT Ha IEPCOHAIL.

CrpaTernyeckoe IIaHUPOBAaHUE B CUCTEME YIPABJICHHS IEPCOHATIOM OpraHu3anuu. PopcaiT-TeXHOIOTH
B MpOIeIype pa3paboTKU KaJpOBOW CTPATETUH U MOJUTUKKA OpraHu3anuu. [lnaHupoBaHue u
(hopMHpOBaHHE OPTaHU3AIMOHHON KyJIbTYpHhl. [[1aHupoBaHue pa3BUTHS NIEPCOHANA B YBS3KE CO CTpaTeTHen
Pa3sBUTHA OpTraHHU3alN.

Tema 3. KagpoBas MOJUTHKA U TEXHOJIOTUHU YIIPABIEHHSI IEPCOHATIOM OpTraHU3aly B AMHAMUYHOM cpefe,
OlIeHKa ColMalIbHO-3KOHOMHYecKkor apdexTuBHOCTH (OIIK-3)

KanpoBas nosnuTika opraHu3alyu: NOHATHE, IPUHIHIBI U Pa3HOBUAHOCTU. DaKTOPHI, BIUAIONINE HA
KaJpOBYIO NOJUTUKY. CpaBHUTENIbHAS XapaKTEPUCTHKA OTKPHITON U 3aKPBITOM KaJpOBOW MOJUTUKH.

Tewma 4. [IpUHIUIIBI ¥ METOIBI MPOEKTHOTO yIpaBieHus: komanoi (OI1K-4)

«Teopust uaTepecoB». CTelkxonaepsl, kapTa cTeiixonapoB. KopnopaTtueHas counanbHas OTBETCTBEHHOCTD
(KCO), mupamunia KCO, HemaTepuanbHbie aKTUBBI KOMITAaHUH.

MoaenupoBanue npoiiecca ynpasiaenuss KCO. Mexnynapoansiii ctangapt [SO 26000. [TponeccHblii
nonxon, uuki «lllyxapra-Jlemunray. Anroputm aevicteuii PDCA. OcHoBHBIE (DyHKIIMU CHCTEMBI
MenemkmenTa kadectsa KCO. [Mpunmuner KCO.

CouunanbHble THBECTULIMU B YeJI0BeUEeCKUi KanuTal — ocHoBa MeHexMenTa KCO. KopnoparuBHbie
colanbHble porpammsbl. ColabHbIe MHBECTHIIMM U OTAa4a OT HUX. OCHOBHbIE HAaIPaBJICHUS
COLMAJIBHBIX MHBECTULIMM POCCUMCKUX KOMITAHUM.




Tema 5. OCHOBBI TEXHOJIOTHH ITPOU3BOJICTBA M OPTaHU3AIUN OU3HEC-TIPOIIECCOB, 0OeCIIeueHre O0€30MacHBIX
ycnoBuit Tpyna (I11K-4)

VYcnoBus Tpyna. besonacusie ycioBus Tpyaa. TeXHOIOTUM CO3/IaHUS U TOICPKaHUs O0€30TIaCHBIX YCIOBHI
Tpyna.

Tema 6. opMupoBaHue OpraHU3alMOHHON CTPYKTYpHI U mTatHas paccraHoBka (OIIK-4, I1K-4)
CymHOCTh pa3zieneHus TpyJa B OpraHu3aluy u

pa3BUTHE CITyKObI YIIPaBJI€HUS IEPCOHAIOM.

Henu cmy>x0b1 ynpaBieHUs IEPCOHATIOM, HaNpaBIeHUS

ee 1eATeNbHOCTH U pyHKIMU. OpraHu3alnuoHHas

CTPYKTYpa CITy>KOBbI

Tema 7. MeToasl pyKOBOJCTBA CTPYKTYPHBIM MOAPA3ACICHUEM B 00eCIiedeHHUsT O€30MacHbIX yCIOBUMA
Tpy/ia, OIleHKa paboThl CTPYKTYPHBIX MOIpa3/ieJIeHUuI U pe3ysbTaToB Tpyaa nepconana (OIMK-4, T1K-4)
CymHoCTh 95KOHOMUYECKOH 3(pPEeKTUBHOCTH yIIpaBICHHUS

U (akTophbl, BIUAIOLIME Ha e ypoBeHb. [lokazarenu

SKOHOMMYECKOH 3ppexTuBHOCTH ynpaBiaeHUs. OLeHka

9KOHOMMYECKOH 3(pPEeKTUBHOCTH MPOEKTOB COBEPIIEHCTBOBAHUS CUCTEM YIIPABIICHUS IEPCOHAIIOM.
Onenka counanbHON 3((HEKTUBHOCTH MPOEKTOB COBEPILIEHCTBOBAHUS CUCTEM YIIPABJICHUSI IEPCOHATIOM.

Tema 8. Opranuzanusi ¥ COIPOBOXKIEHNE JOTOBOPOB 10 BompocaM ymipasieHus nepconanom (I1K-4)
OcHoBHbIE HampaBIeHUs padOTHI 110 BOIIPOCAM yIpaBieHus nepcoHanoM. OCHOBHBIE BU/IbI JOTOBOPOB 10
BOIIPOCAM YIIPaBJICHUS [TEPCOHATIOM.

7.2 ConiepkaHue NPaKTUYECKUX 3aHSATHI U Ja00paTOpHbIX paboT

Tema 2. Crparerndeckoe IMJIaHUPOBAHUE U MPOEKTHPOBAHUE OPTAHU3AIMOHHBIX U3MEHEHU B CUCTEME
ynpasierus nepconaigom (YK-3)

Pa3paboTka nokasaresneil KOHTPOJIS U CTUMYJIMPOBAHUS [IEPCOHANA B cUcTeMe cOaTaHCUPOBAaHHBIX
MoKa3aTelieil, B CUCTEME YIIPaBICHUS IO LEISIM.

Tema 3. KagpoBas MOJUTHKA U TEXHOJIOTUU YIIPABICHHS IEPCOHATIOM OpPTraHU3aIMK B JMHAMUYHOM cpefe,
OLIEHKa ColMalibHO-3KoHOMHYecKkor A dexTruBHOCTH (OIIK-3)
Peanuzanus kaapoBO# cTpaTeruu 4epe3 TAKTUKY YIPABICHHS IEPCOHATIOM.

Tema 4. IIpuHIMIIBI 1 METOABI IPOEKTHOTO ynpaBieHus: koManaoi (OI1K-4)
PazpaboTka MOJUTHKHN KOPIIOPATUBHON COIMATIbHON OTBETCTBEHHOCTH.

Tema 5. OCHOBBI TEXHOJIOTHH ITPOU3BOJICTBA M OPTaHU3AIIUN OU3HEC-TIPOIIECCOB, 0OeCIIeueHre O0e30MacHBIX
ycnoBuit Tpyna (I1K-4)
Penienne cuTyanmoHHBIX 3a/1a4 U KEHCOB.

Tema 6. ®opMupoOBaHKE OPraHU3AIMOHHON CTPYKTYpHI U 1TaTHas pacctanoBka (OIIK-4, [TK-4)
Pemenne cutyaliMOHHBIX 3a7a4 U KEHCOB

Tema 7. MeToasl pyKOBOJICTBA CTPYKTYPHBIM MOPA3ACICHUEM B 00eCTIedeHHsST O€30TaCHBIX yCIOBHMA
Tpy/ia, OIICHKa pabOThl CTPYKTYPHBIX TOIpa3ieJIeHUui U pe3ysbTaToB Tpyaa nepconana (OIMK-4, T1K-4)
Pemenue cutyaliMoHHBIX 3a7a4 U KEWCOB.




Tema 8. Opranuzanus 1 CONpPOBOXKJIEHHE JOrOBOPOB 110 BOIpocaM yrnpasiieHus nepcoHanom (I1K-4)
Pemenue cutyallnoHHBIX 3a7a4 U KEHCOB.

7.3. ConeprkaHue CaMOCTOSITEIbHONU paboThI

Tema 2. CrpaTternyeckoe njiaHUPOBAHUE U MPOEKTUPOBAHNE OPraHU3AIIMOHHBIX U3MEHEHUH B CCTEME
ynpasieHus nepconanom (YK-3)
W3yuyenne murepartypsl 1o TeMe

Tema 3. KagpoBasi moMTHKa U TEXHOJIOTUU YIIPABICHHS IEPCOHATIOM OpraHU3allui B JUHAMUYHOM cpelie,
OIICHKa coluanbHO-3KoHOMUYeckoi addextuBHocTH (OITK-3)
N3yuenue nutepaTypsl 1o TeMe

Tewma 4. [IpUHIKIIBI ¥ METOJIBI MPOEKTHOTO yIpaBiaeHus: komanoi (OITK-4)
Pa3paboTka monuTUKH, TPOrpaMMBbl U JJOKAJIbHOTO HOPMATUBHO-IIPABOBOTO aKTa KOPIIOPATUBHOM
COLIMATIbHOM OTBETCTBEHHOCTH.

Tema 5. OCHOBBI TEXHOJIOTHH ITPOU3BO/ICTBA M OPraHU3aLUN OU3HEC-TIPOLIECCOB, 0OecreueHre 0€30MacHbIX
ycnosuii Tpyna (I1K-4)
W3ydenue nureparypsl 1o Teme

Tema 6. opmupoBaHue OpraHU3aMOHHON CTPYKTYpPHI U mTatHas paccraHoBka (OIIK-4, T1K-4)
N3yuenne nutepaTypsl 1o TeMe

Tema 7. MeToasl pyKOBOJICTBA CTPYKTYPHBIM MOPA3ACICHUEM B 00eCTiedeHHUsT O€30TaCHBIX yCIOBHMA
Tpy/la, OIICHKa paboThl CTPYKTYPHBIX TOIpa3/iejeHUul U pe3ybTaToB Tpyaa nepconana (OITK-4, TTK-4)
N3yuenue nutepaTypsl 1o TeMe

Tema 8. Opranuzanusi ¥ COIPOBOXK/IEHNE JOTOBOPOB I10 BompocaM yrpasieHus nepconainom (11K-4)
W3yuenue nutepaTypsl 1o TeEMe




7.3.1. [IpumMepHBIE BOMPOCHI IS CAMOCTOSATEILHON TOATOTOBKH K 3a4€Ty/9K3aMEHY
[Tpunoxenue 1

7.3.2. IIpakTryeckue 3aJjaHus 0 JUCIHUILIMHE JIJI1 CAMOCTOSTENIbHON MOATOTOBKHU K
3a4eTy/3K3aMeHy
[Ipunoxenue 2

7.3.3. [lepeueHn KypcoBBIX paboT
Y4eOHBIM MJIAHOM HE MPEIYyCMOTPEHO

7.4. D1eKTpOHHOE MOPTPOINO 00YUAIOLIETOCS
MaTepHalibl He pa3MeIaloTCs

7.5. Meroandeckre peKOMEHIAINH 10 BBITIOJIHEHUIO KOHTPOJIBHOM paboThl
Y4eOHBIM IJIAHOM HE IPEAYCMOTPEHO

7.6 MeToanyeckie peKOMEHIAlMH 110 BHITIOJTHEHUIO KypCOBOH pabOTHI
VY4eOHBIM MJIAHOM HE MPETyCMOTPEHO.

8. OCOBEHHOCTHU OPT'AHU3AIINU OBPA3OBATEJIBHOI'O
MNPOLECCA 11O JMCIUIIVIMHE JUIs1 JINL C OT'PAHUYEHHBIMUA
BO3MOXHOCTAMMU 31O0POBbs

1o 3aaenenuto cmyoenma

B nensx AOCTYNMHOCTH OCBOEHHUS MPOTPaMMBbI ISl JIUI] ¢ OTPAHUYEHHBIMUA BO3MOKHOCTSIMH 3/10POBbS
pyu HeOOXOAUMOCTH Kaderpa o0ecreunBaeT CleAyONIUe YCIOBUS:

- 0COOBIH MOPSAIOK OCBOCHUSI AUCHIUTIINHBI, C YIE€TOM COCTOSIHUS UX 310POBbS;

- DJIEKTpOHHBIE OOpa3oBaTeNbHBIE pECYpChl MO MUCHMILUIUHE B (QopMmax, aJanTHPOBAHHBIX K
OTPAHUYEHUSM UX 3/I0POBBS;

- M3y4YeHHWE JUCUUIUIMHBI MO0 WHAMBUAYyAIbHOMY y4eOHOMY IUIaHy (BHE 3aBUCHMOCTU OT (POPMBI
oOyueHus);

- DJIEKTpOHHOE OO0yuyeHHWe U JAUCTAHIMOHHBIE O00pa30BaTENbHBIE TEXHOJOTHUH, KOTOPHIC
peIycMaTPUBAIOT BO3MOXKHOCTH MpUEMa-Tiepe1adu nH(HOPMAaIIUY B JOCTYIMHBIX AJIsl HUX (hopMax.

- goctyn (yAalneHHBIA JOCTYN), K COBPEMEHHBIM TMpodeccHoHANbHBIM 0a3aM JaHHBIX W
UHGOPMAIMOHHBIM CITPABOYHBIM CHCTEMaM, COCTaB KOTOPhIX onpeenex PIT/I.

9. MEPEYEHb OCHOBHOM ¥ JIONOJHUTEJIbLHON YYEBHOM JINTEPATYPBHI,
HEOBXOJAUMOM )11 OCBOEHUA TUCIUILIVHBI
Caiit Oudsmorexu Ypl'dy
http://lib.usue.ru/

OcHoBHas1 JIMTEpaTypa:
2. Operos 0. I',, Pynenko I'. I'. YnpaBnenue nepcoHanoM [DneKTpOHHBIN pecypc]:yueOHUK U
NpaKkTUKYM Ui By30B. - MockBa: FOpaiit, 2024. - 445 — Pexxum noctyna: https://urait.ru/bcode/535651



3. Opneros FO.I'., [ToneBas M.B., [TonoBurko B.C., UBanoBa N.A., [Tynsesa B.H., AGaypaxmanoB
K.X., babsiauna JI.C., Konecankosa O.A., JloruHosa E.B., [TaBnoBa B.B., Pynenko I'.I'., ®equenko A.A.,
Xamumymuaa B.B., Hlep6akosa O.U., Oneros 1O.I"., [Tonesas M.B., [Tonosunko B.C. Ynpasnenue
YeJIOBEYECKUMH pecypcaMu OpraHu3anuu [ InekTpoHHbIN pecypc]:YueOnuk. - Mocksa: KnoPyc, 2025. -
583 — Pexxum noctymna: https://book.ru/book/955988

4. Cemenona B.B., Komens 1.C. OCHOBHBIE TEXHOJIOTHUH YIIPABICHUS YETOBEYECKUMHU PECYpPCaMU
[DnexTponHsIit pecypc]: YueOnuk. - Mocksa: Pycaitac, 2026. - 273 — Pexxum gocrymna:
https://book.ru/book/958729

5. NonoBunko CTparernyeckue TEXHOJIOIMH U IPOEKTHOE YIIPaBJI€HUE MIEPCOHATIOM OpraHU3aluy.
Kypc nexuuit. Tema 1. CtpaTerus u nepcrneKTUBHbIE TEXHOJIOTUN YIIPABICHUSI IEPCOHATIOM OpraHU3aI[u1
[DnexTponnsIit pecypc]:. - EkarepunOypr: [6. u.], 2025. - 1 — Pexxum noctyma: https://libw.usue.ru/2025-
12/17.mp4

6. ITonoBunko CTparernueckue TeXHOJIOTUU U IPOEKTHOE YIPaBIeHHUE IEPCOHANIOM OpraHU3alllu.
Kypc nekuuii. Tema 2. KagpoBas monuTHuKa U TEXHOJIOTUH YIPABJICHUS TIEPCOHAIIOM OpraHU3aliu B
JMHAMUYHOM cpenie [DnekTpoHHbIH pecypce]:. - EkarepunOypr: [6. u.], 2025. - 1 — Pexxum goctyna:
https://libw.usue.ru/2025-12/38.mp4

7. ITonoBuHko CTpaTrernyeckue TEXHOJIOIMH U IPOEKTHOE YIIPABJIEHUE NIEPCOHAIIOM OpraHU3aluy.
Kypc nexuuii. Tema 3. [IpuHIMIBI 1 METOABI IPOEKTHOTO YIPABIECHUS KOMaH/101 [ DJIEKTpOHHBIN pecypc]:.
- ExarepunoOypr: [0. u.], 2025. - 1 — Pexxum noctyna: https://libw.usue.ru/2025-12/58. mp4

JlonoJiHUTeIbHAS JINTEPaTypa:

2. ®pomnos 1O. B., Cepriies P. B. Ctparernueckuii MeHexMeHT. DopMupoBaHHUe cTpaTeruu U
MIPOCKTUPOBAHKUE OU3HEC-TIPOIIECCOB [ DNEKTPOHHBIN pecypc|:yueOHUK A By30B. - Mocksa: FOpaiit, 2025.
- 154 — Pexxum nocryma: https://urait.ru/bcode/562602

3. Mamwok B. U. Crparernueckuii MmeHeKkMeHT. Opranusanus CTpaTeru4eckoro pa3BuTus
[DmeKkTpoHHEBIH pecypc]:yu4eOHHK u MPaKTUKYM ISl By30B. - Mocksa: FOpaiir, 2025. - 430 — Pexxum
nocrymna: https://urait.ru/bcode/580479

4. Monuanosa O. I1. CtpaTternueckuii MEHEIPKMEHT HEKOMMEPUECKUX OpraHU3aluil [ DJIE€KTPOHHBIN
pecypc]:yuebHuk st By30B. - Mocksa: FOpaiit, 2025. - 261 — Pexxum gocryma:
https://urait.ru/bcode/560853

5. AragonoB B.A. Ctparernyeckuii MeHeDKMEHT. Moienu U npoueaypsl [ DIeKTPOHHBIH
pecypc]:Monorpadus. - Mocksa: OOO "Hayuno-uznarenbckuii nentp MHOPA-M", 2026. - 276 — Pexxum
noctyna: https://znanium.com/catalog/product/2214235

6. [TonoBunko CTparernyeckue TEXHOJIOTHH U IPOEKTHOE YIIPaBIEHUE MIEPCOHATIOM OpraHU3alliu.
Tectol. Tect 1. CTparerust 1 nepcrneKTUBHBIE TEXHOJIOTHH YIIPABICHUS IEPCOHATIOM OpPTraHU3aluU
[DnexTponHsIii pecypc]:. - ExatepunOypr: [6. u.], 2025. - 4 — Pexxum noctyna: https://libw.usue.ru/2025-
12t/30.docx

7. ITonoBuHko CTpaTernuyeckue TEXHOJIOIMH U IPOEKTHOE YIIPABJIEHUE IIEPCOHAIIOM OpraHU3aluy.
Tectsl. Tect 2. KagpoBasi MOJUTUKA U TEXHOJIOTUHN YIIPABJIEHUSI IEPCOHATIOM OpraHU3aluy B INHAMUYHON
cpene [Dnexkrponnbiit pecypce]:. - ExatepunOypr: [6. u.], 2025. - 4 — Pexxum gocryma:
https://libw.usue.ru/2025-12t/33.docx

8. IlonoBunko CTpaTernyeckrue TeXHOJIOTUU U MPOEKTHOE YIPaBJIE€HUE MIEPCOHATIOM OpraHU3aluu.
Tectol. Tect 3. [IpyHUIUNBI U METOIBI TPOEKTHOTO YIPABJICHUS KOMaHI0M [ DJIIEKTPOHHBIN pecypc]:. -
ExarepunOypr: [0. u.], 2025. - 3 — Pesxxum noctyma: https://libw.usue.ru/2025-12t/36.docx



9. KazakoBa H.A., AnekcanapoBa A. B., Kypamona C. A., Konapamesa H. H., Kazakosa H.A.
Crparernveckuii MeHEKMEHT [ DIeKTPOHHBIN pecypc]: Yueonuk. - Mocksa: OOO "Hay4Ho-nu31aTenbCKuit
nentp MHOPA-M", 2026. - 320 c¢. — Pexxum noctymna: https://znanium.com/catalog/product/2227790

10. dementreBa A.I'., CokonoBa M.M. CTtpaTernyeckuiit MEHEKMEHT [ DJIEKTPOHHBII
pecypc]:Yuebnuk. - Mocksa: OOO "Hayuno-uznarenbckuit ientp MHOPA-M", 2026. - 512 c. — Pexxum
noctyma: https://znanium.com/catalog/product/2230294

11. Kotnep ®@., beprep P., bukxodpd H. Crpaternyeckuit menemxment no Kornepy: Jlyumue
npueMbl U MeToAbl [DnekTpoHHbIN pecypce]:IlpakTuueckoe nocodue. - Mocksa: OOO "AnbnuHa
[Tabmumep", 2026. - 134 ¢. — Pexxum noctymna: https://znanium.com/catalog/product/2234517

12. Konsima A.A. Cnenyromuii ypoBeHb. CTpaTernueckuii MEHEKMEHT HOBOW ATIOXU
[DnexTponnsiit pecypc|:IlpakTuyeckoe mocodue. - Mocksa: Ansniuna [1PO, 2026. - 616 c. — Pexxum
noctyma: https://znanium.com/catalog/product/2236349

10. IEPEYEHb HH®OPMAIIAMOHHBIX TEXHOJIOT Ui, BKJIIOYAS IIEPEYEHD
JJMIEH3UOHHOI'O ITPOI'PAMMHOI'O OBECIIEYEHUA U UTH®OPMAIIUMOHHBIX
CIIPABOYHBIX CUCTEM, OHJIATH KYPCOB, HCITIOJIb3YEMBIX ITPY OCYIIECTBJIEHUA
OBPA3OBATEJIBHOT'O TIPOIECCA 11O JUCHUIIVIMHE
IlepeyeHb JMIIEH3HOHHOTO IPOrPAMMHOI0 O0ecreYeHus:

Astra Linux Common Edition. [loroBop Ne0417-110/2019 ot 08.05.2019, Axt NeSk000343 ot
24.05.2019 u Kontpakt Ne 35-¥/2018 ot 13.06.2018, Akt Ne YT213 ot 17.12.2018. Cpok nefcTBUS TULIEH3UU

- 6e3 orpaHUYEHUs CPOKa.

MoitOduc crangaptasiii. Cornmamenue Ne CK-281 ot 7 utons 2017. [ata 3akmtouenus - 07.06.2017.

Cpox IeiCcTBUS JTUIIEH3UH - 0€3 OTpaHUYCHUS CPOKa.

Hepeqeﬂb I/IH(l)OpMaIII/IOHHI)IX CIIpaBOYHBIX CHUCTEM, PECYPCOB ]/IH(l)OpMaIII/IOHHO-
TeJIeKOMMyHI/IKaIII/IOHHOﬁ CeTHn «I/IHTepHeT»:

CnpaBouno-nipaBoBasi cucrema ['apant. JloroBop Ne 58419 ot 22 nmekabps 2015. Cpok nmeicTBus

JUIEH3UU -0€3 OrpaHUuEHUs CPOKa

CnpaBouno-mipaBoBasi cucrema Koncynprant +. JloroBop Ne 143/223-Y/2025 ot 02.12.2025 Cpox

nercTBys TuneH3un 10 31.12.2026



11. OMUCAHUE MATEPUAJIbBHO-TEXHUYECKOU BA3BI, HEOEXOI[I/IMOﬁ JJIA
OCYHECTBJIEHUSA OBPA3OBATEJIBHOI'O IPOLIECCA 11O ANCHUAIIJIMHE

Peanuzanus y4eOHOM AUCHMUIUIMHBI OCYIIECTBIISETCS C HCIOIB30BAaHHEM MaTepUalbHO-TEXHUYECKOM
6a3el YpI' OV, obecnieunBaronieil MpoBeIeHUE BCEX BUIOB YUEOHBIX 3aHSATUI U HAYUYHO-UCCIIEI0BATENbCKON U
CaMOCTOSITENIbHOM PabOThl 00yYarOIIMXCS:

CrennanbHble TTOMEIIEHUS MPEICTABISAIOT cO00l yueOHble ayAUTOpUN sl IPOBEACHHS BCEX BUIOB
3aHSATUH, TPYIIIOBBIX U UHJIUBUAYaIbHBIX KOHCYJIbTALUN, TEKYIIETO KOHTPOJIA U IPOMEXYTOUHOU aTTeCTALIH.

[TomemieHust A7isi CaMOCTOSITENILHOM pabOThl 0O0YYarOMIMXCS OCHAIICHBI KOMIBIOTEPHON TEXHUKOH C
BO3MOXKHOCTBIO TMOAKIIOUEeHHs K cetu "HMuTepHer" wu oOecredeHHeM JOCTyNa B  DIIEKTPOHHYIO
uHGOPMaIMOHHO-00pa3oBaTenbHy0 cpeny Ypl'OV.

Bce momernienns yKOMIUIEKTOBAHbBI CHEIUATM3UPOBAHHON MEOENbI0 U OCHAIIEHBI MYJIbTHMEIUHHBIM
o0opymoBaHreM crero0opynoBaHueM (MH(DOPMAIIMOHHO-TEIEKOMMYHUKAIIMOHHBIM, HHBIM KOMIIBIOTEPHBIM),
JOCTYNOM K MH(OPMAIIMOHHO-TTOMCKOBBIM, CIIPABOYHO-TIPABOBBIM CHCTEMaM, SJIEKTPOHHBIM OUOIMOTEUYHBIM
cuctemam, 0a3aM JaHHBIX JCHCTBYIOIIETO 3aKOHOJATENbCTBA, WHBIM HH(POPMAIMOHHBIM pecypcam
CITy>KaIllUMU JUIS IPE/ICTaBICHUS yueOHOM HHpOpMauu 60IbIION ay TUTOPHH.

Jlist mpoBeIeHUS 3aHSITHIA JICKIIMOHHOTO TUIA MPE3eHTAIMH U JIPyTrHe yuyeOHO-HarsaHbIe MOCo0us,
00ecreYnBaroIINe TEeMATUISCKUE UILTIOCTPAITHH.
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[puaoxenue 1
K pa0oueii nporpamme
Crparernyeckue TeXHOJOIHU 1 NPOEKTHOE YIIPaBJIeHHE NIEPCOHAIOM OPraHM3aluu

7.3.1. IlpumepHbIe BONPOCHI VISl CAMOCTOSATEILHOI MOATOTOBKH K 3a4eTy

dunocodust opraHu3anun
AHanu3 BHEIIHEW W BHYTPEHHEH Cpeibl OpraHn3alliy, BHISIBIICHUE €€ KIFOUYEBbIX JIEMEHTOB

OLICHKA UX BJIMAHUSA HA OpraHU3allvI0 U IICPCOHA

[TonsiTHE M cXema CTPATErnYECKOro yIpaBIeHUs IEPCOHATIOM

MecTo KagpOBOil NOJMTUKH B CUCTEME YIPABJIEHUS EPCOHAIIOM

B3anMocBsI3b KapoBOil CTpaTEruu CO CTpaTErueil pa3BUTUS OpraHu3aluu

KagpoBast monuTrka opranu3anuu

Hanmonansubie oco6eHHOCTH (POPMUPOBAHUS KaIPOBOM MOJUTHKHU B 3apYOCKHBIX CTPaHAX
Pa3paboTka u peanuzanys KOHIEIINH YIIPABICHUS IEPCOHAIIOM M KaIpOBOW MOJUTUKU
OcoOenHocty (hOpMUPOBAHUS KaIPOBON MOJUTHUKU MTHHOBALIMOHHO-OPUEHTHUPOBAHHON

OpraHu3aIu

10.
11.
12.
13.
14.
15.
16.
17.
18.
19.
20.
21.
22.
23.
24.
25.
26.
27.
28.
29.
30.
31.
32.

KanpoBas monutrka, HanpaBiieHHas Ha aJanTalUio IepcoHana

AHanu3 prucKOB U COIIPOTUBIIEHUS NIEPCOHANIA

Bupl kaipoBOi MOTUTUKHI

Kpurepun n nokaszarenu 3pQeKTUBHOCTH KaPOBON MOJTUTUKU

[IpuHIMITBI KOPTIOPATUBHOM COIMAILHOI OTBETCTBEHHOCTH

Teopus narepecos. Kapra crenxonapos

[Tupamua KOproOpaTUBHOM COLMATBLHON OTBETCTBEHHOCTH

Monenuposanue npouecca ynpasienust KCO.

[Tpoueccusiit noaxon, muki «lllyxapra-JleMunray.

OcHoBHBIE PYHKIINU cHCTEMBI MeHepKMeHTa kauecTBa KCO.

CornanbHble MHBECTULIMU U OTJa4a OT HUX.

OcCHOBHBIE HANpPaBJIEHUS COLUATBHBIX UHBECTUIIUN POCCUNCKIX KOMIIaHU.
KopnoparusHble colinaibHble TPOrPaMMBL.

BropkeTnpoBanme kak (popma riiaHUPOBAHUS

AKTyanbHble TPOOJIEMBbI TUTAHUPOBAHUS POU3BOAUTEIHHOCTH TPYyAa HA NPEAIPUITUN
ANropuTM IJIaHUPOBAHUS IPOU3BOAUTEIBHOCTH TPY1a

Pacyet sxoHOMMM YHCIIEHHOCTH 10 (pakTOpam

ANropuTM IJIAaHUPOBAHUS CHUKEHUS TPYLOEMKOCTH

[TnanupoBanue paboyero BpeMeHu

[TnanupoBanue ynciaeHHoctu padounx u PCC

AKTyanbHble MPOoOJIEMBbl U IPUHLUIIBI IJITAHUPOBAHUS CPEJCTB HA OIUIATy TpyJa
JIOCTOMHCTBA M HEJOCTATKH METOIOB IUTAHUPOBaHU (POH/IA OILIATHI TPYAA
AKTyanbHble TPOOIEMbI IUTAHUPOBAHUS CUCTEMBI CTUMYJIMPOBAHUS TPyAa Ha MPEIPUITHH

7.3.2. IlpumepHbIe BONPOCHI IJIsl CAMOCTOSATEILHOM MOATOTOBKH K IK3aMeHY

DBOJIIOLMA KOHUENTYAIbHBIX MOJIXO0/I0B K YIPABIECHUIO EPCOHAIOM.
Opranuzanus Kak courajibHasi CUCTEMA YIIPABIICHHUS.
Metonosmornyeckue moaxoasl B KapoOBOM MEHEHKMEHTE.
OpranuzanuoHHasi CTpyKTypa CclIy>KObl yIpaBJIeHUs IEPCOHAIIOM.
KanpoBoe obecnieueHue cucTemMbl yIpaBIeHHs IIEPCOHATIOM.
NudopmanimoHHO-TeXHUYECKOE 00ECIIeYeHUE CUCTEMBI YITPABICHUS
IIEPCOHAJIOM.

S S



7. IlpaBoBoe oOecrieueHrne CUCTEMBI YIIPaBICHUS TIEPCOHATIOM.

8. TpymoBoil KOJIJIEKTUB, €TO MPU3HAKU U (DYHKIIHH.

9. HoBoBBeneHus u nepcoHal.

10.ITonutrka KOMIaHUK B 0OOJACTH YIIPABICHUS Kapbepoil.

11.KanpoBblii pe3epB Kak HHCTPYMEHT MOTHUBALIMM IIEPCOHAIIA.

12.1TonGop nepconana u ero npodeccuoHaibHasi OpUECHTAIUS.

13.OcHoBHbIE 3Tanbl MOAOOPA NEpcoHaia 1 ero npodeccuoHanbHas
OpUEHTALIHS.

14.YnpaBneHue TalaHTaMHu.

15.lenoBast OLieHKa KaK TEXHOJIOTUS YIIPABIIEHHUS [IEPCOHAIIOM.

16.YnpaBineHue nepcoHagoM Ha OCHOBE IPUMEHEHUSI MOTHBOB IIPUOOPETEHHUS.

17.2Tansl mpoiiecca 00y4ueHus U onpeieleHue NOTPEOHOCTEH B HEM.

18.MoTuBbI 6€30MaCHOCTH B YIIPABJICHUH TEPCOHATIOM

19.YVpaBnenue nepcoHagoM Ha OCHOBE UCIIOJIb30BAaHUS MOTUBOB IIOIUMHEHUS.

20.ITonsiTue, BUABI aganTainuu nepconana. Ctaauu mpoiecca aganTaiuu.

21.0ueHka 5KOHOMHYECKOM 3(PPEKTUBHOCTH MTPOEKTOB COBEPIICHCTBOBAHUS
CUCTEMBI YIIPaBJIEHUS IEPCOHATIOM.

22.ATTtecranus Kak (opma OI[EHKH IEPCOHAIA.

23.Tloka3arenu 3KOHOMHUYECKOU 3(PPEKTUBHOCTU YIPABICHHUS.

24.®opmbl 1 METO/IbI OOYUEHHMS TIEpCcoHaa.

25.0uenka conaibHON 3(h(PEKTUBHOCTH IPOEKTOB COBEPIIEHCTBOBAHUS
CUCTEMBI YIIpaBJICHUS IEPCOHATIOM.

26.DopmanbHble U He(hOpMaIbHBIE TPYIIIBI U YIIPABICHUE UMH.

27.1lepcrieKTUBHBIE TEXHOJIOTUU MpUEeMa KaJpoB

28. [TepcniekTHBHBIE TEXHOJIOTUH ONTUMHU3AIMH KAJPOB

29. [lepcniekTUBHBIE TEXHOJIOTUH YBOJIHHEHUS

30. [IepcnieKTUBHBIE TEXHOIOTUM Pa3BUTHSI IEPCOHAIIA



[Ipunoxenue 2

K paboueii mporpamme
CrTparernyeckue TeXHOJOTUM U MPOEKTHOE YIPAaBJIeHUE MEPCOHATIOM OPraHUu3alun
7.3.2. llpakTHyecKue 3aJaHUsl 10 JMCIHUIINHE VISl CAMOCTOSATEJIbHOM MOATOTOBKH K

3a4eTy/IK3aMeHy
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Bomnpoc

KoMmnerenmun
b

1

Kakoii ab0peBmarypoii 0003Ha4yaeTcss HampaBlIeHHE pPAOOTHI IO
00y4YECHHIO " Pa3BUTHIO COTPYZHUKOB B
opraHu3anuun’?

YK-2

[Ipouecc mpuobpeTeHus: COTPYTHUKAMU HOBBIX KOMIIETEHIIMH, 3HAHUM,
YMEHUH H HaBBIKOB, KOTOpBIE OHHM HCIOJNB3YIOT WM OyayT
UCIONIb30BaTh B CBOEH MPO(eCcCHOHANBHOM JEesTebHOCTH HA3bIBACTCS

YK-2

UYro He sBnsercs TperioM o0yueHHst U pa3BUTHs TiepcoHana 2025?
1 UuauBuAyabHBIN TOAXO

2 Paboronatenu OepyT JeHbIH 3a 00yUeHHE C COTPYIHUKOB

3 B npuoputete udpoBbIe HABBIKK

4 life long Learning

YK-2

JI71s 4ero B KOPIOPATHBHOM O0Y4YEHHUH UCTIONB3YIOT cepBHC Zoom?
1. nns opraHu3anuy BUAEOKOH(pepeHInit

2. JUIst KOHTPOJIS 3HAaHUMN
3. 1J11 COBMECTHOI'O TBOpYECTBA
4. BCe OTBETHI BEPHBI

YK-2

WNHCTpYMEHT YCKOPEHHOTO 00y4eHUs
1.  onnaitH-mapadoH
2.  TOBBIINICHUE KBATU(PHUKAUH
3.  TpeHuHr
4.  npodeccruoHanbHas IEPENOArOTOBKA

YK-2

HMHCTpYMEHT YCKOPEHHOTO 00y4eHUs
1.  pabouue TeTpanu

2. 4ar-00T
3.  nmomamruue 3amagus B DOOP
4.  HamucaHuE KypCOBBIX paboT

VK-3

AOOpeBuaTypa JOMOJHEHHOW pealbHOCTH

YK-3

o0

AOOpeBHaTypa BUPTYyAIbHON PealbHOCTH

YK-3

NunuBuayansubiit nogxon T&D moapasymeBaer
1. paspaborky UIIP wnmu UTP corpynankoB

2. cOop moTpebHOCTEH COTPYAHUKOB

3. cOop moTpebHOCTEH PYKOBOAUTEEH

4.  0TceB TeX, KOro Mbl HE XOTUM O0y4yaTh U pa3BUBATh Ha BXOJE B
OpTraHHU3aIHI0

VK-3

10

Kakue mudpoBbie HABBIKK B HACTOSIIEE BPEMS B IPHOPUTETE OKHUTAHUI
paboromateneit ot HR- crienimanuctos?
1. Bl-uHCTpYyMEHTBI

VK-3




2. Excel
3. Task-Tpekepsl
4. WHCTpyMEHTHl BHYTPEHHUX KOMMYHHKAIIMI

11

AOGGOpeBunatypa LLL B mepeBoge Ha PpPYCCKHMH s3BIK O3HA4YaeT

OIIK-3

12

Kakoii mpoueHT ycmexa B mnpodeccun  obecrieunBaeT pa3BUTHE
HaAMPOPECCHOHATBHBIX (s0ft) KOMIETeHIINI IO BEPCUU COBPEMEHHBIX
HUCCIIEIOBAHNNI?

OIIK-3

13

Ilo3uTHBHBIC H3MECHEHHUS B TUYHOCTH YCJIOBCKA, YKPCIIJICHHUEC CTCPIKHA U
YBCIINMYCHUC NMOTCHIIMAJIa JUYHOCTH — 9TO

OIIK-3

14

JIMHEHY10 Kapbepy TAKKE HA3bIBAIOT

OIIK-3

15

Jlns xoro Hambojee BaxKHBI Takue (HaKTOPbI Pa3BUTHUS COTPYIHHUKOB,
KaKk  oOeCmedYeHHe  HEMPEePHIBHOTO  YIYUIIEHHUs  IOKa3aTesei
JesTeNbHOCTH, HAIMYKe KOMIETSHIINH AJIs JOCTHXKEeHHUS 3a7ad Ou3Heca
B OyayIieM, COeIMHEHUE 1IeTU COTPYAHMKA C IEJSIMU On3Heca

OIIK-3

16

[lepeyeHb MEPONPUATHIA, C LIEIbIO MOBBIICHUS Y(PPEKTUBHOCTH pabOThHI
COTPYJHHMKA U €Tr0 MPOQECCHOHAIBHBIA POCT, COCTABIICHHBIN C YYETOM
NOTPeOHOCTEN KaK KOMIIAHUH, TaK U PaOOTHHUKA

OIIK-4

17

MHOXECTBO TOUYEK, B KOTOPBIX HAaxXOIWUJIOCh, HAXOJIUTCA H 6yz[eT
HaxoAuTcsl mpodeccroHalbHas Kapbepa MpPU CBOMX H3MEHEHHSIX BO
BPEMEHHM W TIPOCTPAHCTBE OTHOCHUTEIBHO 3aJaHHOW CHCTEMBI OTCUYETA

OIIK-4

18

MecTo npodecCHOHANTBHON IMOMICPKKH COTPYJIHUKOB B KaphepHOM
pa3BUTUM BHYTPU KOHKPETHOH KOMIIAHMHM C YYETOM CHEIU(PUKH,
BO3MOXXHOCTEH M MOTpPeOHOCTEH KOMIIAHUU C IIEJIbI0 MaKCHMAaJIbHO
3(PEKTUBHOrO 3aKPBITHSI BHYTPCHHUX BaKaHCUI

OIIK-4

19

BriGepure 1enb, KOTOpYIO HE peIlaeT KOpIOpaTUBHAs COLUATbHAs
MOJTUTHKA

1 Tonnepkanne CTaOMIBHOTO CONMAIBHO-TICUXOJIOTHYECKOTO KJIMMaTa
B KOJIJICKTHBE

2. OnTuMu3anyst MpeAoCTaBICHUS COLMANBHBIX JIBIOT U KOMIICHCAIUT
3. IlpuBneuenue u yaepxanue 3h(HEeKTUBHBIX COTPYTHHUKOB

4. YBosibHeHHE HEA(P(PEKTUBHBIX COTPYTHUKOB

OIIK-4

20

Kakoe wnHampaBieHne OTCYyTCTBYeT B peaju3alli KOPIOPATHUBHOM
COLIMAJILHOM NOJIUTHKU?

1. IlonuTHka 10X0JI0B

2. [lonutuka B OTHOIIEHUH COTPYAHUYECTBA € MPodcoro3amMu

3. [lonuTuKa OTHOIIEHNH PAOOTHUKOB

4. ITonuTrka pa3BUTHUS U 0OCCIICUCHHMS 3I0POBbS IMIEPCOHAIIA

OIIK-4

21

MepomnpusiTus, CBA3aHHBIE C MPEJOCTABICHHEM CBOUM DPaOOTHUKAM
JOTOJHUTENBHBIX JIBIOT, YCIIYI U BBIIUIAT COLUAIBHOIO XapakTepa- 3TO

[IK-4

22

Uro He sBIseTCS LENIbI0 MOJUTHKH COLMAJIBHOIO oOOecredeHus
nepcoHana?

1 mpaBa u cBOOOIBI COTPYAHUKOB

2 3a00Ta 0 3J0pPOBbE COTPYAHUKOB

3 pa3BuTHE M 00yYEHHUE COTPYTHUKOB

4 HUYEro W3 BHIIIEIICPEUNCICHHOTO

IT1K-4

23

[IpuoputeTHoe  HampaBiieHWE  JEHUCTBUM,  y4YWTHIBAalOLlee €€
CTpaTernyeckue 3a/1a4i U pecypCHbIe BO3MOXHOCTH, HEOOXOIUMBIE IS
JOCTUKECHHUS JOJTOCPOYHBIX neneu 1o (bopMHpOBaHHUIO
BBICOKOIIPO(ECCHOHAIPHOTO,  CIUIOYEHHOTO M OTBETCTBEHHOTO

[1IK-4




KOJIJICKTHBaA

24 | Curyauusi Ha pBIHKE TpyJa, KaJpoBas TMOJUTHKA KOHKYPEHTOB, I1K-4
pa3BUTHE TEXHOJIOTHI, COLMATBHBIE MOTPEOHOCTH — ITO Kakue (HaKTophI
BIIMSIHUS HA KaJIPOBYIO CTPATETUIO

25 | UHCTpyMeHT 1Sl IUTAaHMPOBAHMSI Pa3BUTHS JMYHOCTH M KOMIIAHMH, C [IK-4
MIOMOLIBI0  KOTOPOTO  MOXHO  ONPENEINTh CHIIBHBIE  CTOPOHBI,
YSI3BUMOCTH, HaJl KOTOPBIMH CTOUT MOpaboTaTh W BHEIIHHE (HAaKTOPHI,
CIOCOOCTBYIOUIME WIIM NPENSTCTBYIOIINE JOCTHKEHHIO LIEIH.

26 | Cucrema mpaBWJI M HOPM B OOJIACTH pPabOTBHI C KaJpamu, KOTOPHIE YK-2
JIOJKHBI OBITH OCO3HAHBI U ONpPEEICHHBIM 00pa3oM chOpMyJINPOBaHHI,
MIPUBOJISL YEJIOBEUECKHUI PECYPC B COOTBETCTBHUE CO CTpaTerueil (pupMbl
—3TO

27 | KagpoBas mojuTHKa, KOTOpas pearupyeT B IOCIETHUN MOMEHT Ha YK-2
BO3HUKIIIKE MPOOIEMBI

28 | KagpoBas nmoyiMTHKa, MPEAIOJIararonas akTUBHbIE MEPbl pEarupOBaHMS YK-2
Ha BO3HHUKAIOLIHME TPOOJIEMBbI B YIIPABICHUU IEPCOHATIOM

29 | Kakoll TUn KaapoOBOM MOJUTUKHM MPEANOJaraeT Mpo3pavyHOCTh JUIs YK-2
MOTEHIMAJIbHBIX COTPYAHUKOB Ha JIIOOOM CTPYKTypHOM YpOBHE?

30 | OnepanoHHOE YIPaBJICHUE IIEPCOHATIOM - JTO... VK-2

31 JlomonHuTe  MepedeHb  KIHOYEBBIX  (QYHKIUA  MEHEIKMEHTA: YK-3
IJIAHUPOBAHKUE, OpraHU3alusi, MOTUBALIUS U -

32 | Yo6epure numnHee. YTo BaXKHO TIpU  peau3anuy PyHKIUN yIpaBICHH YK-3
1. CBOEBPEMEHHOCTH | MOJIHBIN 00beM
2. Ka4yecTBO OJHOM BJIMSET HAa KAYECTBO OCTAJIBHBIX
3. GyHKUIMU HETB35 TIOJTHOCTHIO ENIErUPOBAThH
4. Henb3sl ieNerupoBaTh PYHKUUHU yIPaBICHUS

33 Henu mo SMART 10JKHBI OBITh...OTMETBHTE JIMIIHEE. VYK-3
1. KOHKPETHBIMU
2. 00BEIUHSIOIIMHE
3. 3HAaUUMBIMHU
4. orpaHMYEHHBIMH BO BPEMEHU

34 | Huskuii ypoBEeHb MOTHMBAallUM W HU3KUH ypOBEHb pPa3BUTHUSA VK-3
KOMIIETEHIIMM XapaKkTepusyeT 1o Xepcu U bianmapy ypoBeHb pa3BUTH
COTPY/JIHUKA

35 | Belcokuii YypOBEHb MOTHBAalMM W HU3KUH ypOBEHb Pa3BUTHS YK-3
KOMIIETEHIIUM XapakrepusyeT o Xepcu u bnanmapy YPOBEHb
pa3BUTHUS COTPYIHUKA

36 | Huskuii ypoBeHb MOTHMBAllMM M BBICOKHH ypOBEHb pPa3BUTHUSA OIIK-3
KOMIIETEHIIMM XapakTepusyeT no Xepcu n bianmapy YPOBEHb
Pa3BUTHS COTPYIHUKA

37 | Bbicokuil ypoBeHb MOTHUBAallUM H BBICOKMII ypOBEHb pa3BUTHS OIIK-3
KOMIIETEHIIUM XapakrepuszyeT 1o Xepcu u bianmapy YPOBEHb
Pa3BUTHA COTPYIHUKA

38 | Kommieke npeanosioxkeHuid, IpaBuil 1 HOPM MOBEAEHUS, IPUHUMAEMbII OIIK-3
OoJIbLIIeH YaCThIO COTPYAHUKOB OPraHU3alMU- 3TO

39 | B kakoi#t kyneType, cornmacHo Kemepony u Kyuny OyayT 3¢ dexruBHbI OIIK-3
VCTIOJIHUTEJIbHBIE COTPYAHUKHU, CIIOCOOHBIE CIe/10BATh CTaHJapTaM

40 | [Ipaktuyeckass  gedarenbHOCTh  (pyHKIUMS)  ciyk0  ympaBieHUsS OIIK-3

MEPCOHATIOM HPEANPUATHS 10 ONIEPATUBHOMY MOKPBITHIO TOTpeOHOCTEN
B IIEpCOHAJiE HAa OCHOBE HMeloleiics uHpOpMAaluu O COCTOSHHUU
nepcoHasa MpeANpUsATHs U PbIHKA TPY/a, HA3bIBAETCS




41.

JleWicTBUSL OpraHu3alui 10 TPHUBJICYEHUIO Ha padoTy KaHAMIATOB,
OTBEYAIONTUX HEOOXOAMMBIM TpPEOOBAaHUSIM BaKaHTHOTO pabodero
MecTa, a Takke (OPMUPOBAHHMIO pe3epBa KaHAMIATOB I OTOOpa
IIepCOHAJIa, HAa3bIBAKOTCS

OIIK-4

42.

Ha xakom osrtame moadopa TPOUCXOAWT BHIOOP METOIUK OIICHKH
KaHJIUJAaTOB

OIIK-4

43.

CUHOHUM MOHATHA "TIEPBUYHBINA 0TOOD"- 3TO

OIIK-4

44,

[enbto mepBUYHOTO OTOOPA MEpPCOHANA ABIISETCS:

1 BbIOOp KaHAMJATOB U3 OrPAaHUYEHHOTO CIIHCKA,

2 oTceMBaHHWE KaHAWJATOB, HE O0JIAJAIONIMX MUHUMAJIbHBIM HaOOpOM
XapaKTePUCTUK, HEOOXOAUMBIX [T 3aHATHUS BAKAHTHOW JOJKHOCTH

3 oTceuBaHME KaHAUIATOB, HE COOTBETCTBYIOLIMX KOPHOPATUBHOM
KyJbType OpraHu3aluy.

4 Takoe NOHATHE OTCYTCTBYET B PEKPYTHHIE

OIIK-4

45.

Cokaras XapaKTCPUCTHKA YCJIIOBCKA KakK pa6OTHI/IKa, npeaHa3Ha4YCHHaA
NpEaACTaBUTh OLCHKY HpO(l)eCCI/IOHaJ'H)HI)IX N JIMYHOCTHBIX Ka4d€CTB B
OTHOIICHHUH HCﬁCTBYIOIHCFO nin YBOJIMBLICTOCS COTPpyAHUKA,
Ha3bIBACTCs

OIIK-4

46.

KpaTtkass xapakTepucTHKa 4YelOBeKa, OTpakaromas HH(OpMAIHIO O
npogeccuoHaIn3Me, 00pazoBaHUHN u OTIBITE, Mpu3BaHHAs
3aMHTEpecoBaTh PabOTOAATENSI HA3bIBACTCS

[1IK-4

47.

OTMmeTbTe, YTO U3 MEPEUUCIEHHOTO OTHOCUTCS K MAaCCHUBHBIM METO/JaM
oTOOpa KaHINIaTOB

1 uHTEPBBHIO

2 aHaInu3 aHKETHBIX JAaHHBIX

3 TeCTUpOBaHUE

4 HaOmroieHHe

IT1K-4

48.

COBOKYIMHOCTh BHYTPEHHHX IICHXOJIOIMUYECKHX IIPOIIECCOB, B PaMKax
KOTOPBIX TMPOHMCXOIUT OTBBIKAHHE YEJIOBEKAa OT MPEKHEH paboThl U
MPUBBIKAHKE K HOBOM, ITOJIHOC MPHUCIOCOOJICHHE (AaCCHMMIIAIUSA) K
cpelie, OTOXKIECTBJICHHE JIMYHBIX HWHTEPECOB U IENed C OOIHMMH
(mpeHTHdUKAIUSI) — 3TO

I1K-4

49.

Ilo crarucrtuke, B mnepsble 1,5 Mecdua pabOThl M3 OpraHU3aLUil
YBOJIBHAETCS % HOBHMYKOB

TIK-4

50.

[To cratucTuke, B MEepBBIA ACHb PaOOTHI U3 OpPraHU3alMUN YBOJIBHIETCS
% HOBHYKOB

TIK-4




