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BBEJIEHUE

Pabouas nmporpaMMa AUCIUIUIMHBI SBJISETCS YaCThIO OCHOBHOW NPOQeCcCHOHATBHOM

00pa3oBaTeNbHON MPOTrPaMMBI B
cootBercTBUH ¢ PI'OC BO

pIcIIero 00pa3oBaHus - MPOrpaMMbl OakaiaBpuara, pa3padoTaHHOH B

oI'0C BO ®denepalibHbII rocyJapCTBEHHBIN 00pa30BaTENbHbIN CTaHIapT BhICIIEr0 00pa30BaHUs
- fakajaBpuar 1o HarpasyeHuto moaArotoBku 38.03.02 MeHnemxMeHT (IIpHUKa3
Muno6puayku Poccun ot 12.08.2020 r. Ne 970)

1. HEJIb OCBOEHMA TN CHUIIJIMHBI

[lenbto ocBOeHUS y4eOHOM TUCHUIUIMHBI « Y IIpaBJIeHne OM3HEC-TIPOLIeCCaMmy SBIIIETCS
(dbopMHpOBaHUE y CTYIEHTOB 1IEJIOCTHOTO IIPEJCTABICHUS O TEOPETUYECKUX OCHOBAX MPOIECCHOIO
MOJIX0/a B IEATEIbHOCTH NPEIIPUATHS, a TaKKe (POpMHUpPOBaHIE HABBIKOB YIPaBJICHUS IPOLIECCaMU

MPENPUITUS

2.

MECTO JUCIUIIVIMHBI B CTPYKTYPE OIIOII

JluciunimHa OTHOCUTCA K 4acTH, (GOopMHUpyeMOi yYaCTHUKaMHU 00pa30BaTeIbHbIX OTHOILIECHUH.

3. OFBEM JUCIIUITJIMHBbI

Yacos
KonrakrtHas pabora .(1o y4.3aH.)
I CamocrosiTens
paKTHUYeCKHe Hast paboTa
IIpomexyTouHas SAHSTHS
Bcero 3a ’ B TOM UHCIIE 3e.
aTTecTalus BKITIOYAS
CEMECTP Bcero HGKHI/H/I IIOAT0OTOBKA
KypcoBoe KOHTPOJIBHBIX U
IIPOEKTUPOBAHU KyPCOBBIX
e
Cemectp 8
Dxsamen [ 144 [ 24 | 12 | 12 | 93 [ 4

4.1INTAHUPYEMBIE PE3YJIBTATBI OCBOEHMUS OIIOII

B pesynbTaTe ocBoeHUs

OIIOII y BbIMyCKHUKA JTOJIKHBI OBITH CHOPMHUPOBAHBI KOMIIETEHIIUH,

ycraHoBieHHble B cooTBeTcTBMM PI'OC BO.

[Iudp n HaumeHOBaHNE
KOMIICTCHITHH

HNuaukatopel JOCTHXKEHUS KOMITETEHIIUI

HHGOOPMaAIMOHHO-aHATMTUYCCKHI

[TK-2 Koopaunaus u
MHTErpalus OTACIbHBIX
IUIAHOB B €VMHBIN IIaH
MaTepuaIbHBIX, (UHAHCOBBIX
¥ MTHPOPMAITMOHHBIX TTIOTOKOB

NJ1-1.1T1K-2 3Hats:

MeToapl 1 MHCTPYMEHTHI OIIEPaTUBHOIO ITAHUPOBAHUS
KanennapHo-1i1aHOBbIE HOPMAaTHUBBI

IToka3zaTenu onepaTUBHOrO IJIaHa

DopMyIUPOBKHM ONTUMM3ALUOHHBIX 33]a4 IIJIAHUPOBAHUS U METO/IbI UX
pelieHus

CoBpemeHHbIe HH(POPMAIIMOHHBIE TEXHOJIIOTUU ONEPATHBHOTO
IUTAHUPOBAHMUS

NJI-2.11K-2 YMmers:

AHaIM3UPOBATH INIAHOBYIO JOKYMEHTAITUIO
[InanrpoBaTh B3aUMOJICUCTBUE MOAPA3ICTCHUN
OpranuzoBbIBaTh JOKyMEHTOOOOPOT




[1K-2 Koopaunanus u N/-3.11K-2 IMeTh NpakTUYECKUN OTIBIT:

UHTETrpalys OTAEIbHbIX KoHTponb Hanuuus B nopa3aeaeHusX J0KYMEHTOB, PEeriaMeHTUPYIOIINX
IUIAHOB B €JMHBIN IIaH METOAMKH [UTAHUPOBAHUS

MaTepHalbHbIX, GUHAHCOBBIX |Pa3paboTka cxeMbl B3auMOIEHCTBUS MOAPA3/IENEeHU B ITpoLecce

¥ UH()OPMAIIMOHHBIX ITOTOKOB | )OPMHUPOBAHMUS CBOJHBIX IIIIAHOB

Obecnieuenue ¥ KOOpAMHALMS B3aUMOJICHCTBUS OpA3IEIEHUH 110
YTBEPXKICHHOU CXeMe

KoHTpob 10cTOBEPHOCTH NPENOCTABIAEMON TOAPA3IEICHUAMHU
UH(POPMALIMU U COOTIOICHHS CPOKOB €€ MPEJOCTaBICHUS

Onpenenenye BEpXHEH U HIKHEN I'PaHULbl 3HAUEHUH [TOKa3aTenei npu
COCTaBJICHUH aJbTEPHATUBHBIX IIJIAHOB

PaspaboTka popm r1aHOBBIX JOKYMEHTOB

Obecnieuenue BHITIOIHEHUS Tpaduka pa3pabOTKH CBOJHOTO IJIaHA

5. TEMATHYECKUM IUIAH
YacoB
KonraktHas pabora (1o y4.3aH.)
Tema Bcero CamocT. Kowtpor,
HaumeHoBaHME TEMBI 4ACOB Ta6 IpakTuyec aGora CaMOCTOSITEeNIbH
Jlexuuu aboparop Kue p oif paboTsI
HbIe 3aHATHUA
Cemectp 8 117
DyHKIMOHANBHBINA U IPOIECCHEBINA ITOAXO0EI
Tema 1. | YR porect X0 31 3 3 25
B ynpasieHuu opranuzauueit (I11K-2)
Buasl 1 B3aumoeicTBus Ou3Hec-
Tema 2. |~ 77 8 31 3 3 25
nporieccoB B opranm3anuu (I1K-2)
MogenupoBaHust OM3HEC-IIPOLIECCOB B
Tema 3. | oneHP pont 31 3 3 25
opraam3aimu (I1K-2)
VYrnpasnenue 6u3Hec-mpoieccammn
Tema 4. | opranuzanuu: MOJIENIA U METOIbl OLIEHKHU 24 3 3 18
s dexruroctu (I1K-2)

6. ®OPMbI TEKYIIEI'O KOHTPOJISI 1 TIPOMEXYTOUYHOMN ATTECTAIIUA
HIKAJIBI ONEHUBAHUSA

Bun oneHounoro Kpurepun
OrnurcaHue OLEHOYHOIO CPEACTBA

Paznen/Tema
CpeJICTBa OLICHUBAHUS

Texymuii koHTposb (ITpunoxenue 4)




Tema 1-3

Jlokman-
pe3eHTAIHS
(3amanme Ne 1)

[Ipemmoxensr 10 Tem nokIaI0B A1 BBIOOpA
CTYJEHTOB

OuenuBaercs :
A) Bnanenue
TEOPHI1 BONPOCa,
akTyasnbHOCTh (0-20
OaJIIoB)

b) uetkocTh 1
JIOTHYHOCTh
(bopMyIIHPOBOK,
BBIJICIICHUE
rimagHoro (0-20
OaJIIIoB)

B ) npaktuueckue
MIPUMEDHI,
JI0Ka3aTeIbHOCTh
CYXICHUM.
CaMOCTOSITENIbHOCTh
cyxnennii(0-10
OaJIIOB)
Hroro:0-100
OaJioB

Tema 3

3anaya (3amanue No
2)

Cocrasnenune matpuisl KPI

OnenuBaeTcH :
A) BnageHue
TEOpHUi BOIpoca,
akTyajabHOCTh (0-20
OaJIOB)

b) wetkocTh 1
JIOTUYHOCTh
(bopMyIHUPOBOK,
BbIJICTICHHE
rimagHoro (0-20
0anioB)

B ) npakTnueckue
MIPUMEpHI,
JI0Ka3aTEeNbHOCTh
CYKIICHHM.
CaMOCTOSITENILHOCTh
cyxxnennii(0-10
0aioB)
Hroro:0-100
OassoB




OuenuBaercs :
A) Bnanenue
TEOPHI1 BONPOCa,
akTyasnbHOCTh (0-20
OaJIIoB)

b) uetkocTh 1
JIOTHYHOCTh
(bopMyIIHPOBOK,
KommiekcHoe BBIJICJICHHE
uHAuBUAYyanbHoe |Onucanue QyHKIMOHAIBLHOTO U MPOLECCHOTO rnasHoro (0-20

3a/aHne (3a1aHle | MOJX0/1a B OpraHU3aIiu OaJIIIoB)

Ne 3) B ) npaktuueckue
MIPUMEDHI,
JI0Ka3aTeIbHOCTh
CYXICHUM.
CaMOCTOSITENIbHOCTh
cyxnennii(0-10
OaJIIOB)
Hroro:0-100
OaJioB

Tema 2-4

KomruiekTt TecToBBIX 3amanuii coctout u3 20
BOIIPOCOB

Temsr 1-4 Tect 0-100 6asutoB

IIpomexxyrounas arrectanus(IIpmioxenne 5)

Tect n
8 cemecTp Tect 30 Bonpocos . [IpakTuueckoe 3ajaHue 1o

MIPAKTHIECKOE
(OK) BapuaHTaM B OmieTax
3aJlaHue

0-100 6ayutoB

OIIMCAHHUE IKAJI OONEHUBAHUA

[Tokazatens onenku ocBoenusi OIIOIT popmupyercs Ha OCHOBE 00BETUHEHHUS TEKYIIET0 KOHTPOJIS
U IPOMEXKYTOYHOM aTTecTaluy 00y4aroerocs.

[TokaszaTenb pedTHHra N0 Ka)/J10M JUCUUIUIMHE BBIPAXKAETCs B MPOLIEHTaX, KOTOPBIN MTOKa3bIBAET
YPOBEHb MOJTOTOBKH CTYJICHTA.

Texymuuit kouTpoas.Ucnons3yercs 100-6amibHas cucreMa oneHuBanus. OnieHKa paboThl CTyIeHTa B
TEYEHHU CEMECTpPa OCYIIECTBIISIECTCS MPENOoAaBaTeIeM B COOTBETCTBHH € Pa3pabOTaHHON UM CHCTEMOM
OILIEHKH Y4eOHBIX JOCTHKEHUI B IIpoLlecce 00yUYEeHHs 10 JAHHOM IHUCIUIUIMHE.

B pabounx nporpammax JUCIHIUIMH U MPAKTUK 3aKPETIICHbI BUbI TEKYIIETO KOHTPOJIS,
TUTAHUPYEMBIE Pe3yIbTaThl KOHTPOJIBHBIX MEPOIPUATUN U KPUTEPUH OLIEHKU yUeOHBINH JOCTHKEHU.

B teueHue cemecTpa npenojaBareneM MpoBOJUTCA HE MEHEE 3-X KOHTPOJIBHBIX MEPOIPUATUH, TIO
OLICHKE JeATEIbHOCTH CTYAeHTa. Eciin nmocemenus 3aHaTiii o AUCIUIUIMHE BKIFOUEHbI B PEUTHHT, TO
JTaHHBIN TIOKa3aTenb cocTaBiseT He Oonee 20% 0T MaKCUMAalbHOTO KOJUYECTBA OAJIJIOB MO AUCLHUIUIHHE.

[TpomexyTtounas arrectanus. Vcnonszyercs 5-6amibpHast cucteMa otieHnBaHus. O1ieHKa paboThl
CTYJI€HTA 10 OKOHYAHHIO TUCUUTUTHHBI (YACTH TUCIUILIMHBI) OCYIIECTBIIECTCS IPETOAaBaTeNieM B
COOTBETCTBUU C pa3pabOTaHHON UM CHCTEMOI OIIEHKU JOCTHKEHUI CTyJIeHTa B mpoiiecce 00y4eHus 1o
naHHOU aucuurinHe. [IpoMexxyTouHas aTTecTaus Takke IPOBOAUTCS MO OKOHYAHUIO0 (DOPMHUPOBAHHS
KOMIIETEHIIUH.

ITopsanok nepeBoaa pelTUHra, NpeayCMOTPEHHBIX CUCTEMOM OLIEHUBAHUS, 110 IUCLUIUIMHE, B
NATUOAIIBHYIO CHCTEMY.

Beoicokuit yposens — 100% - 70% - oTiinuHO, XOpOUIO.

Cpennuii ypoBeHb — 69% - 50% - y10BIETBOPUTEIBHO.




Iloxa3aTesb OLIEHKH

Ilo 5-0a/JILHOM cUCTEME

XapakTepHCTHKA OKa3aTeJist

100% - 85%

OTJIIMYHO

O6J'Ia,HaI-OT TCOPCTUUCCKUMHU 3HAHUAMUA B IIOJITHOM O6’beMe,
IMOHUMAKOT, CAMOCTOATCIBHO YMCHOT IIPUMCHATD,
HCCICI0BATh, I/I,Z[eHTI/I(I)I/ILII/IPOBaTB, AHAJIIN3UPOBATh,
CUCTCMATU3UPOBATD, PACHPCACIATD 11O KATCTOPUAIM,
pacCcuuTaThb 1MOKa3aTeCIIu, KHaCCI/IQ)I/ILII/IpOBaTB,
pa3pa6aTLIBaTL MOZCIIN, AJITOPUTMHU3UPOBATL, YIIPABJIATD,
OpTraHnU30BaTh, IJIAHUPOBATH INPOUECChI UCCIICAOBAHNA,
OCYHICCTBJIATL OCHKY PE3YJIbTATOB Ha BBICOKOM YPOBHC

84% - 70%

XOpOLIO

00J1aJat0T TEOPETUYECKUMHU 3HAHUSIMU B TIOJTHOM 00beMe,
IIOHUMAIOT, CAMOCTOSITEIBHO YMEIOT IPUMEHSAT,
UCCIIeI0BATh, UACHTU(DHUIIMPOBATH, AHATU3UPOBATH,
CUCTEMAaTU3UPOBATh, PACIIPEACIIATD 110 KATETOPHUSM,
paccuuTaTth MOKa3aTeNu, KIacCu(pHUIIMPOBATS,
pa3pabaTbIBaTh MOJICNIHU, AITOPUTMHU3UPOBATD, YIIPABIATH,
OpraHU30BaTh, INIAHUPOBATH IIPOLIECCHI UCCIIEIOBAHNS,
OCYILECTBISATh OLIEHKY PE3YyJIbTATOB.

MOFYT OBITH JOIMYHIEHbI HEAOYCTEBI, UCIIPABJICHHBIC
CTYACHTOM CaMOCTOSATCIIbHO B ITPOLCCCC pa6OTBI (OTBeTa

U T.1.)

69% - 50%

Y0BJIETBOPUTEIIHHO

00ya1a10T OOIMUMH TEOPETHUYECKUMHU 3HAHUSIMHU, YMEIOT
MIPUMEHATD, UCCIEA0BATh, HICHTU(PHUITUPOBATH,
aQHAIM3UPOBATh, CHCTEMATU3UPOBATh, PACIIPEACIIATE TI0
KaTeropusM, pacCYMTATh MTOKA3aTEIIH,
KJIAaCCU(HUITUPOBATH, pa3padaThIBATh MOJICIIH,
aIrOpUTMU3UPOBATH, YIIPABIIATh, OPraHU30BaTh,
TJIAHUPOBATH MPOIIECCHI HCCIIE0BAHMUS, OCYIIECTBIISATh
OIICHKY Pe3yJIbTaTOB Ha CPEIHEM YPOBHE.
JlomyckaroTes OIMOKH, KOTOPBIE CTYACHT 3aTPy IHACTCS
HCIIPABUTHh CAMOCTOSTEIBHO.

49 % u MeHee

HCYIOBJICTBOPHUTCIIBHO

00J1aJat0T HE MOJHBIM 00BEMOM 00X TEOPETUYECKUMU
3HAaHUSIMH, HE YMEIOT CAMOCTOSATENbHO IPUMEHSTD,
UCCIIe10BaTh, UIEHTU(PULINPOBATh, AHAJIU3UPOBATh,
CHCTEMaTH3UPOBATh, PACHIPEAEIATH [0 KATETOPUsIM,
paccuMTaTh MOKa3aTeNn, KIacCu(pUIUPOBATh,
pa3pabaTbIBaTh MOJIEINIHU, AITOPUTMHU3UPOBATD, YIIPABIATH,
OpraHu30BaTh, INIAHUPOBATDH MPOLIECCHI UCCIIEIOBAHUS,
OCYILIECTBIISATh OLIEHKY PE3YJIbTaTOB.

He cdopmupoBanbl yMEeHUS M HaBBIKH VIS PELICHUS
npodecCHOHATBHBIX 3a]a4

100% - 50%

3a4TCHO

XapaKTEepUCTHKA M0KA3aTelsl COOTBETCTBYET «OTIMYHOY,
«XOPOILO», «YIAOBIECTBOPUTEIHHO

49 % wu MmeHee

HC 3a4TCHO

XapPaKTCPUCTHKA ITOKA3aTCJIA COOTBECTCTBYCT
«HCYOOBJICTBOPUTCIIBHO»

7. COAEP KAHUE JTUCIUIIJIMHBbI

7.1. Coneprkanue JeKIUA




Tema 1. ®yHKINMOHATBHBIN U IPOLECCHBIN NOAX0/bI B ynpaBiaeHuu opranuzanuei (11K-2)
PecypcHblii 1 IpoLIEeCCHBIN TOAXOBI K
YIIPABJICHUIO OpraHU3anuein

Tema 2. Bunsl u B3aumojeiictBust 6usHec-npoueccos B opranuzanuu (11K-2)
Buns! 1 B3auMoaencTBUs OU3HEC-TIPOLIECCOB B OpraHU3aluu

Tema 3. MoaenupoBanus 6uzHec-mporieccoB B opranuzamnuu (11K-2)
MoaenmupoBaHue OH3HEC-TIPOIIECCOB

Tema 4. VYnpasnenue OuU3HEC-IIpoLIECCaMU OPTaHU3ALNMN: MOJIETN U MeTo bl olleHKU ¢ dexktuBHOoCcTH (I1K-
2)
. YrpaBnenue OM3Hec-poIeccaMmy OpraHu3aliii: MOJIETH U METOIbI OIEHKH 3P HEKTHBHOCTH

7.2 ConepkaHre NPaKTHISCKUX 3aHSITHI 1 1a00paTOpHBIX paboT

Tema 2. Bunel u B3aumojeiictBust 6usHec-npoueccos B opranuzanuu (I11K-2)
Buns! u B3auMoaedcTBUs OU3HEC-TTPOLIECCOB B OpraHU3aluu

Tema 3. MoaenupoBanus 6uzHec-mnporieccoB B opranuzamnuu (11K-2)
MonenupoBaHue OH3HEC-TIPOIIECCOB

Tema 4. VYnpasnenue OuU3HEC-IIpoLIECCAaMU OPTaHU3ALMK: MOJIETN U MeTo bl olieHKU ¢ dextuBHOCTH (I1K-
2)
VYnpasieHne Ou3HeC-NpoLeccaMy OpraHu3aly

7.3. ConeprkaHue CaMOCTOSITEIbHOU PabOThI

Tema 2. Bunsl u B3aumojeiictBust busHec-npoueccos B opranuzanun (11K-2)
Buns! 1 B3anMoaecTBIS OU3HEC-TTPOIIECCOB B OpraHU3aIuu

Tema 3. MoaenupoBanusi 6usHec-mpoiieccoB B opranuzanuu (I1K-2)
MonenupoBanue OU3HEC-TIPOIECCOB

Tema 4. VYmpasieHue Ou3Hec-IpoleccaMy OPTaHU3aAIMN: MOJIEIH U MeTO bl olleHKH dppexkruBHOCTH (ITK-
2)
VYrpasnenue 6uzHec-mporeccaMmu. MoJieian ¥ METOIbI OLIEHKH (P (HEKTUBHOCTH




7.3.1. [IpumMepHBIE BOMPOCHI IS CAMOCTOSATEILHON TOATOTOBKH K 3a4€Ty/9K3aMEHY
[MPUJIOXEHME 1

7.3.2. IIpakTryeckue 3aJjaHus 0 JUCIHUILIMHE JIJI1 CAMOCTOSTENIbHON MOATOTOBKHU K
3a4eTy/3K3aMeHy
ITPUJIO>KEHUE 2

7.3.3. Ilepeyenpb KypcoBBIX paboT
HE NIPEAYCMOTPEHO

7.4. DeKTpoHHOE MOPTQOINO 00yIAFOIIETOCs
Marepuansl He pa3MeIarTCs

7.5. MeTtonuyeckne peKOMEH IAlUU 110 BHITIOIHEHUIO KOHTPOIBHOM paboThI
He npenycmotpeno

7.6 Meronuueckre peKOMEHAINH 110 BBIOJIHEHUIO KYPCOBOM paboThI
He npenycmotpeno

8. OCOBEHHOCTHU OPI'AHU3AIIMU OBPA3OBATEJIBHOI'O
MNPOLECCA IO JUCIHUIIJIMHE IS JINL C OTPAHUYEHHBIMUA
BO3MOXHOCTAMMU 31OPOBbsA

Ilo 3aaenenuto cmyoenma

B nensx JOCTYITHOCTH OCBOEHHS MPOrpaMMBbI JUISL JIUIl C OTPAHUYEHHBIMUA BO3MOXKHOCTSMHU 370POBBS
pu HEOOXOAMMOCTH Kadenpa o0ecreunBaeT CIAYIONINE YCIOBUS:

- 0COOBII MOPSIOK OCBOCHHUS TUCIUILIIMHBIL, C YYETOM COCTOSIHUS UX 37J0POBBS;

- DIIEKTPOHHBIE 00pa30BaTeNbHBIE PECYpChl MO JIUCHHUILIMHE B (QOpMax, aJanTHPOBAHHBIX K
OTPaHUYCHUSIM UX 3/10POBbBS;

- W3y4YeHHWE IUCIMIUIMHBI 10 WHIMBHIYaJbHOMY y4eOHOMY IUIaHy (BHE 3aBHCHMOCTH OT (OPMBI
oOyueHus);

- DJIEKTPOHHOE OO0y4YyeHHWE U JAUCTAHLIUOHHBIE O00pa30BaTENbHbIE TEXHOJOTUH, KOTOpHIE
IpeayCcMaTpUBAIOT BO3MOXXHOCTH MpUeMa-niepeadd HHPOPMAIIUHU B TOCTYITHBIX U HUX (hopMax.

- poctyn (yOaJIeHHBIA JOCTYIM), K COBPEMEHHBIM MpOdEeCcCHOHANIbHBIM 0a3aM JaHHBIX U
MH(POPMALMOHHBIM CIIPABOYHBIM CHCTEMaM, COCTaB KOTOPbIX onpeaeneH PI1/I.

9. MIEPEYEHHh OCHOBHOM Y JOINOJTHUTEJIBHON YYEBHOM JINTEPATYPBI,
HEOBXOJIUMOM JJ151 OCBOEHU S JUCUILINHBI
Caiit 6ubdamorexn YpI'ly
http://lib.usue.ru/

OcHoBHas1 JIUTEpaTypa:

2. I'aBpunos Ynpasnenue 6usnec-nporeccamu. Kypc nekmuii. Tema 1. busnec-nporieccsr:
TEOPETHKO-METOI0JIOTMYECKUE TTOAXO0IbI [ DNeKTpOoHHBIN pecypc]:. - EkatepunOypr: [6. u.], 2023. - 1 —
Pexxum nmoctyma: http://lib.wbstatic.usue.ru/202307a/28. mp4



3. lNaBpunioB Ympasnenue 6usHec-mporneccamu. Kypc neknuii. Tema 2. OCHOBHBIE HOTAIlUK OU3HEC-
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10. MIEPEYEHb THO®OPMAIIMOHHBIX TEXHOJIOT U1, BKJIIOYAS IEPEYEHB
JIMHEH3UOHHOI'O MIPOTPAMMHOI'O OBECIHHEYHEHUA U UTHO®OPMAIIMOHHBIX
CITIPABOYHBIX CUCTEM, OHJIAH KYPCOB, UCITIOJIB3YEMbBIX ITPY OCYIIECTBJIEHUA
OBPA3OBATEJIBHOT'O ITPOUECCA 11O AUCIUIIVIMHE
IlepedyeHb JIMIIEH3UOHHOTO IPOTPAMMHOIO O00eceYeHus :

Astra Linux Common Edition. [oroBop Ne0417-110/2019 ot 08.05.2019, Akt NeSk000343 ot
24.05.2019 u KonTpakt Ne 35-Y/2018 ot 13.06.2018, Akt Ne YT213 o1 17.12.2018. Cpox neiicTBus TULIEH3UU
- 0€3 orpaHNYEHUs CPOKa.

MoitOduc cranmaptasiii. Cornamenue Ne CK-281 ot 7 utons 2017. [dara 3axmouenus - 07.06.2017.
Cpoxk ieHCTBHS JIMIEH3UH - 0€3 OrpaHUYEHHSI CPOKa.

Libre Office. JIunensust GNU LGPL. Cpok aeiicTBusI TULIEH3UH - 6€3 OTrpaHUYEHHs CPOKa.

I[lepeyenb HHGPOPMAIMOHHBIX CIPABOYHBIX CHCTEM, pecypcoB MH(OPMAIIMOHHO-
TeJIeKOMMYHUKAIIMOHHOM ceTu « AHTepHET»:

CnpaBouno-npaBoBasi cucrema ['apant. JloroBop Ne 58419 ot 22 nekabps 2015. Cpok neicTBus
JMIEH3UU -0€3 OrpaHUuYEHUs CPOKa

CnpaBouHo-mipaBoBasi cucrema Koncynprant +. Jloroop Ne 143/223-Y/2025 ot 02.12.2025 Cpox
nercTBys TuneH3un 10 31.12.2026



11. OMUCAHUE MATEPUAJIbBHO-TEXHUYECKOU BA3BI, HEOEXOI[I/IMOﬁ JJIA
OCYHECTBJIEHUSA OBPA3OBATEJIBHOI'O IPOLIECCA 11O ANCHUAIIJIMHE

Peanuzanus y4eOHOM AUCHMUIUIMHBI OCYIIECTBIISETCS C HCIOIB30BAaHHEM MaTepUalbHO-TEXHUYECKOM
6a3el YpI' OV, obecnieunBaronieil MpoBeIeHUE BCEX BUIOB YUEOHBIX 3aHSATUI U HAYUYHO-UCCIIEI0BATENbCKON U
CaMOCTOSITENIbHOM PabOThl 00yYarOIIMXCS:

CrennanbHble TTOMEIIEHUS MPEICTABISAIOT cO00l yueOHble ayAUTOpUN sl IPOBEACHHS BCEX BUIOB
3aHSATUH, TPYIIIOBBIX U UHJIUBUAYaIbHBIX KOHCYJIbTALUN, TEKYIIETO KOHTPOJIA U IPOMEXYTOUHOU aTTeCTALIH.

[TomemieHust A7isi CaMOCTOSITENILHOM pabOThl 0O0YYarOMIMXCS OCHAIICHBI KOMIBIOTEPHON TEXHUKOH C
BO3MOXKHOCTBIO TMOAKIIOUEeHHs K cetu "HMuTepHer" wu oOecredeHHeM JOCTyNa B  DIIEKTPOHHYIO
uHGOPMaIMOHHO-00pa3oBaTenbHy0 cpeny Ypl'OV.

Bce momernienns yKOMIUIEKTOBAHbBI CHEIUATM3UPOBAHHON MEOENbI0 U OCHAIIEHBI MYJIbTHMEIUHHBIM
o0opymoBaHreM crero0opynoBaHueM (MH(DOPMAIIMOHHO-TEIEKOMMYHUKAIIMOHHBIM, HHBIM KOMIIBIOTEPHBIM),
JOCTYNOM K MH(OPMAIIMOHHO-TTOMCKOBBIM, CIIPABOYHO-TIPABOBBIM CHCTEMaM, SJIEKTPOHHBIM OUOIMOTEUYHBIM
cuctemam, 0a3aM JaHHBIX JCHCTBYIOIIETO 3aKOHOJATENbCTBA, WHBIM HH(POPMAIMOHHBIM pecypcam
CITy>KaIllUMU JUIS IPE/ICTaBICHUS yueOHOM HHpOpMauu 60IbIION ay TUTOPHH.

Jlist mpoBeIeHUS 3aHSITHIA JICKIIMOHHOTO TUIA MPE3eHTAIMH U JIPyTrHe yuyeOHO-HarsaHbIe MOCo0us,
00ecreYnBaroIINe TEeMATUISCKUE UILTIOCTPAITHH.



Mpunoxkenune 1
K paboyein nporpaMmme

7.3.1. MpuMepHble BONpochl A1 CaMOCTOATE/IbHOM NOATOTOBKU K 3a4eTy/3K3aMeHy

1. Beenenue. Mctopuueckuii akckypc. OCHOBHBIE 3Tallbl BHEAPEHUS MPOILECCHOTO
ynpasienus (1920, 1970, 1980, 1990, 2000-¢ rr.)

2. PaszButue nporeccHoit moaenu ympasieHus B Poccun (ARIS, Business Studio,
ELMA)

3. CymHOCTh MPOLECCHOr0 MoAXoja (OmpeiesieHue), €ro Ieidb W MPUHIUIbI
IPOLIECCHOTO yIPABJICHUS (B3aMOCBSI3H, BOCTPEeOOBAHHOCTH,
JTOKYMEHTHPOBAHUS, KOHTPOJISl, OTBETCTBEHHOCTH )

4. Cuctema TepMuHOB mnporieccHoro noaxoja (Bmaaenen BII, I'panuisr BIT (Bxon
u Bbixona), IlocraBmuk BII — Bxox, Kmment (morpebutens) BII — BwIxOf,
®yukrus, Coositue, Pecypest BI1, [Tokazatenu BIT)

5. Buapl TOTOKOB B TIPOLIECCHOM  ympaBieHWW  ((PyHKIIMOHAIBHBIH,
UH(OPMAIMOHHBIN, OpraHU3aLIMOHHBI)

6. DOyHKIMOHAJIBHBIMA NOAXO0J B yIIpaBileHUH opranu3aunueil. [IpuHumn nepapxun.
BepTtukanbHoe W TOpuU30HTANIBHOE YIpaBJICHUE HA NpeAnpusTHU. B yeM ux
CYIIHOCTh W oTiau4ue? B3auMocCBsS3b MNPOIECCHOTO M (PYHKIHMOHAIBHOIO
MOJIX0/10B B ympaBieHuu. Kpocc - opranu3anvoHHbIe MPOIIECCHI.

7. OcHOBHbIE OTIHWYUS  (GYHKIUOHATBHOTO M TMPOIECCHOTO  MOJIXOJOB.
[IpeumyiiecTBa mpoueccHOro mnoaxoAa (KOOpAWHAIMS, OpUEHTAIUsl Ha
pe3ynbTar, moBbIeHNEe 3P HEKTUBHOCTH, TMPO3PAYHOCTh, BBISBICHHE PE3EPBOB
u ap.)

8. UeThipe HampaBJICHUs] COBEPIICHCTBOBAHUS TIpolieccHOTo noaxozaa (Bceobmuit
MEHEDKMEHT KadecTBa, l[locTtosiHHOEe yiyuiieHue mnpoieccoB, [locTosiHHOE
COBEPILIEHCTBOBAHKE OU3HEC-TPOIECCOB, PEMHKMHUPHUHT TTPOLIECCOB)

9. Kitouessie CBONCTBA bII (pe3yJIbTaTUBHOCTb, ONPENETIECHHOCTD,
yIPaBISIEMOCTh, 3Q(PEKTUBHOCTD, TOBTOPSIEMOCTh, THOKOCTH, CTOMMOCTH )

10.Cranmapt ISO 9000-2015 (OcHoBHbIe TIO0KeHUsT ). [[pUHIIMTIBI MEHEKMEHTA
kadecTBa. OCHOBHBIE MPEUMYIIECTBA MPOLIECCHOTO MOAX0a. UTO BKIIIOYAET B
ce0sl MpOeKTUpPOBaHKE, BHEPEHUE, KOHTPOJIb U aHanu3 busnec-mpoieccor?

11.Cranmapt ISO 9000-2015 (puck - OpPHUEHTHPOBAHHOE MBIIUICHUE U ITUKII
PDCA, B uem uX CyIIHOCTb)

12.buzHec-mpoiiecc: MOHATHE, CYIIIHOCTh (IPUBECTH 2-3 OMpeaeNIeHNs )

13.Knaccudukanuss  OusHec-mporieccoB  (MEPEUYHCIUTh H  J1aTh  KPATKYIO
XapaKTEpPUCTUKY Kaxaoro BIT)



14.0OcnoBuble BII. CyniHocTs 1 IpuMeEpsI

15.ConytctBytroniue BIT  (pemonThl, oOpazoBaHue o0Tx070B). CyIIHOCTh H
IpUMeEpHhI

16.Bcnnomorarensubie bII. CyniHoCTh 1 IpUMEpEI

17.06ecneuunBaromue BII. CynHocTh U ipuMepsl

18.IIpoueccs! ynpasnenus. CyIHOCTb U IPUMEPHI

19.TIpoueccrl pazButus (coBepiieHCTBOBaHMS ). CyIIHOCTh U TPUMEPHI

20.YpoBHM HHTETpallMM MPEANpUATUS (ONEpPAlMOHHBIA, (QYHKIIMOHAIbHBIH,
MexK(YHKITMOHATBHBIN, MEKOPTaHU3aI[MOHHBIN )

21.MexopraHu3allMOHHbIE TPOLeCChl. MeXOpraHnu3alMOHHbIE CBSI3U U UX BUJIBL.
[IpuBecTn npumepsl

22 Mexdyunkunonansnbie mnpoueccsl (MRP (Material Requirement Planning)
MRP-II (Material Requirement Planning) u cucremsr ERP-cTangapra
(Enterprise Resource Planning).

23.3axkoH KomBes u ckBo3zHoW bBII. Yrto mno3Bomser caemats OleHKaA
MeX(YHKIIMOHATHFHOTO B3aUMOICHCTBUS?

24.Yto BKiIIOYAaET B ce0s METOAMKAa MEXK()PYHKIMOHAIBHOTO B3aUMOJEHCTBUSA?
(olLleHKa Mpolecca, KpUTEPUH OLIEHKH, 00paTHAs CBS3b)

25.CymHocTh Kateropuu «busznec-monenupoBanue». UTo MO3BOJISIET CIENATh
Ou3Hec-MoIeTupoBaHue B opraHuzanuu? (AHanu3, B3auMoOJEHCTBUE, pabouee
MECTO).

26. buznec-mozaens. Uem 00ycnoBieHa HEOOXOIUMOCTh OM3HEC MOJAEIUPOBAHUS?
Dtamnbl B UICTOPUU MOJICIIMPOBAHUS U yrpaBiieHus OusHec-mporeccamu (1970,
1980, 1990, 2000-¢ rr.)

27. Cnoco6sl onucanus BII (Tekct, Tabnuua, 010k - cxema). [IpuBectu npumepsi.
JIOCTOMHCTBA M HEJJOCTATKHU KaX0ro Crocooa.

28.Iloxxoael B OusHec-MoAenupoBaHUU  ((PYHKIIMOHAIBHBIM, MPOIECCHBIN
MEHTaJIbHBIN). B uem ux cymHocts?

29.Ilepeuncnute OCHOBHBIC ITambl OW3HEC-MOJAETUPOBAHHUS (TOYKH BXOJa U
BBIXO0/1a, ONMCAaHUE OCHOBHBIX 3JIeMEHTOB, 3TanoB bIl, mobaBka neranel, poiei
YYaCTHHUKOB H JIp.)

30.buznec - mogmens OctepBaibla W €€ JEBATh OJOKOB (MOTPEeOUTENbCKUE
CEerMEHTHI, KaHallbl CObITA, [IEHHOCTHBIE MPEJI0KEHUS, B3AMMOOTHOIICHUS C
KJIIMEHTaMH, JOXOJbl, KJIOUEBBIE PECYpChl, KIIFOYEBLIE BHUIbI JIEATCIHHOCTH,
KJIFOUEBbIE TApTHEpBI, M3ACPKKH). JlaTh MOSCHEHHS MO KaxXIoMy OJIOKY.
[IpuBectu npuMepsl.

31.[lecaTh TOMYyJIAPHBIX BHJIOB OW3HEC-MOJECNEH: MOJEIb TPOU3BOIUTEIIS,
Opokepckas  MOJElb, pEeKJIaMHas, MOJENIb  KpayJICOPCUHTa,  MOJIEIb



TUucTpuObIOTOpa, (GpaHYa3uHT, apeHja, MOJNUCKa, «OpUTBa U JIE3BUEY,
napTHEPCKasi MOJAEIb)

32.Yerblpe Tuna OM3HEC-MOJENel (OpUeHTauusi Ha NPOAYKT, PEIICHUE, MPOEKT,
mwiargopmy) IlpuBectu mpumMepsl.

33.Tepmunonorust omnucanust BII (Event — CoOwiTue; Activity — JleiicTBus;
Gateway — lImro3e1 unu Pazsuiiku; Flow — Ilotok. Date — Jlanusie; Artefact —
Apredaxtsr; Pool (ITyn) — HaGop). JlaTh MOSCHEHUS 110 KaXKJIOMY TEPMHUHY.

34. Hotarmuss BPMN. IlpuBectu ycinoBHble 0003Haue€HHUS 0a30BBIX 3JIEMEHTOB B
Hotanuu BPMN. IIpuBectu mpumep.

35. OcHOBHBIE 3aJ]a4yu MOJCIMPOBAHUSI OM3HEC-TIPOIIECCOB (CO3/IaHKE 1IEJIOCTHOM
KApTHUHBI, COTJIACOBAHUE TOYEK 3pEHUs, OOEeCleueHHe B3aUMOIOHUMAHUSI,
IPEOJOJICHUE PAa3pblBA MEXKAY YINPABICHUEM M HCIIOJIHEHHEM, COKpalleHHE
3aTpar, MOBbINICHHE J(P(HEKTUBHOCTH, PACIIUPEHUE BIIUSHUS, aJI€KBATHOCTH
unBectunnii, C3J1, aBToMaTu3zamnus, cepTuuKarus).

36. Ctaquu MoOAENMpPOBaHUs OW3HEC MPOIECCOB (IMMOCTpOeHHE 0a30BOM MOJISTH,
UCXOJ/IHbIE JaHHbIE, aHAJIN3 MOJYYEHHBIX JAHHBIX, ONPEACIICHUE TOYEK POCTa,
ONpEeJICIICHUE  IICJCBBIX  IIOKazaTejed, IUlaH HM3MCHEHHH, 00paboTka
OCTPOEHHOUN MOJIENH, IJIAH U3BMEHEHUH).

37. I'opu3oHTaIBLHOE U BEPTUKAIBHOE OMKMcaHue Ou3Hec-mpoiieccoB. Ux otnuuue.

38.0tansl onucanus BII (okpyxenue, Bepxuuit ypoBeHb BIl, cets BIl, HuxHUi
ypoBeHb BII). Oxpyxxenne BII (Bxomabl, BBIXOJIbI, MIOCTABIIUKH, TTOTPEOUTENH,
pecypchl, LU, KIIFOUEBbIE TOKA3aTEIU, PUCKHU)

39.Y¥pouu omwmcanus bIl (Bepxuwmii, cpemnuit u HwkHHUI). CeTh Ou3HEC-
npoueccos. [IpuBectu npumepsl.

40.Pexomennanuu o padote ¢ BII Bepxuero ypoBHst (konuuectBo BIl, ieHHOCTS,
PYKOBOJICTBO, YETKas MOCJIEI0BATEILHOCTh, ONTUMHU3AIHA).

41.0tnuumne BII HmxkHero um cpeanero ypoBHs oT BII Bepxuero ypoBHs. bII
HUKHETO YpOBHA «Y4eOHbIH mpoliecc B By3e» (IJITaHUPOBAHHUE, MPUEMHAs
KOMITIaHUSI, MOHUTOPUHT OOYYEHHUs, YIIPaBICHUE YUEOHBIM IPOIIECCOM)

42. Dramnpl omnmcaHus OusHec-mporieccoB: OmmcaHue OKpPYXeHUsT OW3Hec-
nponecca; Onucanue OU3HEC-TPOLIECCOB BepXHEro ypoBHs; Paspaborka cetu
ousHec-npoueccoB; Onrucanne OU3HEC-MPOLIECCOB HIKHETO YPOBHS.

43.0cHoBbl  Metogosiorun ARIS. Ee ocHoBHble acnekTel (OpraHu3zaldoOHHas
CTpyKTypa, JlaHHble (HOTOKH U CTPYKTYypa), OyHKIMH («IepeBbs» PYHKIUN),
KonTtpomas u ynpasienue (1e10BbI€ MPOIECCHI))

44 Merononmorusi ~ ARIS.  Ee  ocHoBHble  Mojenu  (OpraHuU3aIllMOHHBIE,
byHKIIMOHATBHBIE, HTHPOPMAIIMOHHBIE, MOJIENIN MPOIECCOB U MOJIENTH BXOJIOB U
BBIXO/IOB)



45.IlpuHuunb MOJIEJIUPOBAHUS OuzHec IIPOLIECCOB (IeKOMIO3HITHNH,
c(OKYyCHUPOBAaHHOCTH, JAOKYMEHTHUPOBAHUS, HEMPOTUBOPEUUBOCTH, MOJHOTHI U
JIOCTATOYHOCTH )

46. Merogosorust ¥ HMHCTPYMEHTBHl  YINpaBieHUss  OWU3HEC-IpoueccaMu
(MeTtomonorun co3laHusi MOJENEH CTPYKTYpHOTO TUmna, MeToa0I0run
onucanus notokoB pador (Work Flow*), Metononorun onucaHusi NOTOKOB
nansbix (Data Flow Modeling), Metomonorust ARIS (Architecture of Integrated
Information Systems)).

47. Matpuna B BI1. Bunsl Matpuil (ToBapHasi, MPUHITHUS PELIEHUM, Dil3eHxayspa).
[TocTpoeHne MaTpuIbl OM3HEC-TIPOLIECCOB.

48.1lonsATHE «KOOPIAMHALMOHHBIN Y3€JD); LEHTP OTBETCTBEHHOCTH, €ro pPOJIb B
KoopAuHaIuu ouzHec-mpoiiecca. Llentp dhunancoroit orBeTcTBeHHOCTH bII.

49. Onenka >(hPeKTUBHOCTH OM3HEC-TIPOIIECCa: OCHOBHBIE KPUTEPUU U TTOKA3ATEIIH
(pe3ynbTaTUBHOCTH, A(PGEKTUBHOCTH,  yAOBIeTBOpeHHOCTH).  [IpuBectu
IPUMEPHI.

50.IToctpoenne matpuiiei KPI. Ee cymHocTs u ompenenenune koddduimenta
pEe3yIAbTaTUBHOCTH.

51.KPI (Key Performance Indicators) — kiroueBslie mokaszatenu 3p(HEKTUBHOCTH
nesTenbHocTH opranu3auud. CocTaB HMHIUMKATOPOB (METPHUKHM pe3ysbTaTta,
3aTpat, NPOU3BOJUTEIBHOCTH, 3(H(PEKTUBHOCTH)

52.0ranbl BHeapenuss KPI (mocraHoBka 1ienied W ONpeliesieHHe KIII0UEBBIX
nokazareneid 3¢ dexkTuBHOCTH, TMocTpoeHne wmatpuibl KPI, paspabotka
CUCTEMbl MOTHBALIUU, O0yUEHHUE MEPCOHANIA).

53. KPI u xputepunn SMART (Specific. Measurable. Attainable. Relevant. Time-
bound). [laTh nmosicHEHUS KaXKIOMY KPUTEPHUIO.

54 Mopnenu ynydiieHuss Ou3Hec-TpolieccoB: MeToanka OBICTpPOro aHaiu3a
pemienust (FAST-mogxon); benumapkunr mnponecca; IlepenpoextupoBanue
npoiiecca (KonuenTtpupoBanHoe yIIy4IlIEHHE); HenpeppiBHOE
COBEPILIEHCTBOBAaHKE OM3HEC-TIPOIECCOB; PEMHKUHUPHUHT IpoIiiecca.

55. CyurHocTh KaTeropuil «MH>KUHUPUHT OU3HECAY, «PEUHKUHUPUHT OU3HECAY.

56.IlpuHiMnIBl ¥ METOABl pPEMHXKUHUPHUHTA OusHec-mporeccoB  (Merton
HKCIIEPTHBIX OLIGHOK, aHalu3 MO0 KPHUTEPUIO0 NPOOJIEMHOCTH, OMpeiesieHue
(UHAIBLHOrO paHXUPOBAHUS, METOX JepeBa Ieneid, rpaguk ['anta, cereBoi
rpaduk)

57.CereBoii rpaduk. Ero nonsrue, CymHoctb, MeTo il mocTpoenus CI'.

58.YetbipexcekTopHblii Meton mnoctpoeHus CI. Ero cyniHOCTp M IPUHLHMIBI
noctpoenus. Onpeenenne 4acTHhIX U O0IINUX pe3epBOB.

59.Cnoco0bI TOCTPOCHUS CETEBBIX TPA(UKOB (YETHIPEXCEKTOPHBINA U TAOIUYHBIN).



60.[Tonsitue «myTh» B cereBoM rpaduke. Bunmbl mnyTw (KpUTHYECKUH,
NOAKPUTUYECKUH, TONHBIN). OnpeneneHne KpUTUIECKOro MyTH.

61.11laru moctpoeHusi cereBoro rpaduka (IOCTPOEHUE CETH, PACUET BPEMEHHBIX
napametpos CI')

62.0Ontumusanus cereBoro rpaduka. [lonstue m cnocoObl (coBMelleHHe padoT,
BBEJICHUE JOMOJHUTENbHBIX CMEH, YBEJIMUYEHUE UYWCIECHHOCTH PAOOTHUKOB H
np.) Ob6nacTu MPUMEHEHUS CETEBbIX IPadUKOB.

63. PeuH>KUHUPUHT W MH(POPMAIMOHHBIE TEXHOJOTUU. ITalbl PEUHXHUHUPUHTA
(MozenupoBaHue, EPEOCMbICIICHHE, BHEAPEHUE HOBBIX BIT)

64. MonenupoBanue OusHec-mporieccoB U Case-TeXHOJIOTUU  (MPOTPAMMHBIE
MPOAYKTHI 10 coBepuieHcTBoBaHUIO bl u nx aBTomaTuzaius)



[Ipunoxenue 2
K paboueii mporpamme
7.3.2. [lpakTHYeckue 32/1aHUS 10 TUCHUILIMHE JJIS1 CAMOCTOATEJIbHON MOATOTOBKHU K
3a4eTy/IK3aMeHy

A. IlpumepHbIe NPaKTHYECKHE 3aJaHUS K 3a4eTy (OTKPBIThIE 32/1aHU 1JIs1 IPOBEPKHU
kommnerenuuii IMK-2)

IIpu BBIOOpe OM3Hec-mpomecca IJA AHAJU3A CTYAEHT [0JIKeH BbIOpaTh Npeanpusitue,
ONepalOHHAA /IeATeJbHOCTh KOTOPOr0 eMy 3HAKOMA B CHJIYy TOr0, YTO OH NMPOXOAWJ HAa
JAHHOM NMPeANPUATHH MPAKTHKY.

I. IIpumenenne nuarpammbl Ucukasbl 11 aHaau3a OU3Hec-ponecca:
1. BeiOpaTh Ou3HEc-npolece At aHaIKM3a (110 JaHHBIM 03HAKOMUTEIBHOW M MPOU3BOJICTBEHHOM MPAKTHKH)
2. Tlocrpouts nquarpamMmy McnkaBsl Ui H3ydaeMoro Ipomuecca. BeIsBUTE Mpo0i1eMbl ynpaBiieHHs
3. TlpeanoxuTh MyTH yJIy4lIEHUs IpoLecca

I1. MoaeaupoBanue OM3HeC-NPoOLIECCA ¢ UCIIOJIb30BAHUEM KPOCC-PYHKIIMOHAJIBLHOM 0JI0K-
CXeMbI:
1. Beibpats OuzHec-miporiece A aHanu3a (110 JaHHBIM 03HAKOMHTEIBHOHW U IIPOU3BOACTBEHHOHN ITPAKTHKH )
2. [IpoBectn aexommno3unuio npomuecca. [TocTpouts kpocc-PpyHKINOHANBHYO OIOK-CXeMy Tporecca. BEIIBUTH
poOIeMBI YIIpaBICHUS
3. [IpennoxuTh MyTH yIy4IIeHHS ITpoIiecca

I11. MonesnpoBanne OM3Hec-poLecca ¢ MCnoab3oBanueM Hotanuu BPMN:

1. BeiOpate 6u3Hec-npolece Ui aHajau3a (10 JAaHHBIM 03HAKOMHUTEIbHOMN U IPOU3BOICTBEHHON PAKTHUKN)

2. [IpoBectu aekommo3uiuio nporecca. [loctpouts Mozens mpoiecca B Hotarmu BPMN. BEISIBUTE ipo0eMbl
yIIpaBJIEHUs

3. Ilpeanoxuts MyTH yIy4dllleHHus Ipolecca

IV. MopeaupoBanue Ou3Hec-npoiecca ¢ MCNoJb30BaHueM HoTanuu ARIS:

1. Beibpats OuzHec-npornecc Juist aHanu3a (10 JaHHBIM 03HAKOMHUTENBHON M IPON3BOICTBEHHOH NPAKTHKN)

2. IIpoBectu aekommo3zunuro npouecca. [loctpouts Monens npouecca B Hotaruu ARIS. BeisiBUTE npobiemsl
yIpaBJIeHUs

3. Ilpeanoxuts MyTH yIy4dlleHHs Ipolecca

V. MoaeanpoBanue Ou3Hec-npomecca ¢ ucnojab3oBannem SADT:
1. Bribpars Ou3HEc-TIporecc uIs aHanu3a (110 JaHHBIM 03HAKOMHTEIIFHOM 1 TPOM3BOACTBEHHON TPAKTHUKH)
2. [IpoBecTn AeKOMMIO3HUIUIO TIporiecca. [locTpouTs cxeMy mporecca, UConb3ys Metononoruio SADT.
Bbe1siBHTH 1TPOOIEMBI YIIpaBICHUS
3. IIpeu1oKuUTh My TH yITydIIeHHus Ipolecca

b. KoMIuieKkT TecTOBBIX 3a/1aHuil K 3a4eTy (OTKPBIThIE U 3aKPbIThIE 3aJaHUs IS
npoBepku komnerennuii [K-2)

1. W3 npeniokeHHBIX BADHAHTOB BHIOpaTh onpenesienne «busnec-nponecca» (BII)
a. BII - 3T0 MHOTOKpaTHO MOBTOPSIOMIASICS ITOCIEA0BATENBHOCTD JeHCTBUH (OTIepanii, Mpoueayp),
KOTOpas HallpaBJcHA Ha CO3JJaHUE MPOAYKTA, UMEIOIIET0 IEHHOCTH IS 3aKa3unka (IoTpeOuTens,
KIIMEHTA, TApTHEPA).
b. BII - aT0 moBTOpsItOmIasics MOCIe0BaTENbHOCTD JEHCTBHIA (OTIepannii, MPOoueayp), KOTopas
HaIlpaBJICHA Ha CO3J[aHHUE MPOIYKTa, UMEIOIIETO IMEHHOCTh JIJIS 3aKa3duKa (TIoTpeOuTens, KINeHTa,
nmapTHepa).




c. BI1 — a0 mocnenoBaTensHOCTH JEMCTBUH (Onepaluii, mpouenyp), KoTopas HanpaBjieHa Ha
CO3JIaHME TIPOAYKTA MJIH YCIYTH, UIMEIOIIMX LIEHHOCTD AJIS 3aKa3uuKa (MoTpeOuTeNs, KIMeHTa,
MapTHepa).

2. IIpomokuth Beipaxenue «IlpoueccHblii MOAX0X B YNIPABJIEHUM. ..»

a. 3TO MOJXO0]I, OIPEACIAIONIHIA JeITSILHOCTD JIF00O0M OpraHU3aIuy Kak CeTH OU3HEC-TIPOIIECCOB.

b. 310 MIOIXOA, OMPENENAIONINI paCCMOTPEHUE JesITETFHOCTH JIF000H OpraHu3anuy Kak ceTu Ou3Hec-
MPOIECCOB, CBSI3AHHBIX C LESIMH U MUCCHUEN 3TON KOMITaHUH.

C. 3TO TOJXOJ, PAacCMATPUBAIONIMIA JEATEIBHOCTh JFOOOH OpraHu3alMi KaK eIWHbBIN Ou3Hec-
npo1iecc.

3.BbiOpaTh U3 Npeai0KeHHBIX BbIPasKeHUii BepHoe.

Lenpro mpoieccHOro MoXoAa ABIAETCS

a. llenpro nporeccHoro moaxoa sIBIsIeTCsl CO3/1aHue TOPU3OHTANIBHBIX CBSI3€H B OpraHU3aluU

b. Llemp1o mpoIIecCHOTO MOAX0/1a SIBISIETCS CO3/IaHNe BEPTHUKANBHBIX CBSA3EH B OpraHU3aIlluN

c. llenpio mpoIecCHOTO MOAXOAa SIBSETCS CO3JaHKE KaK TOPH3OHTANBHBIX, TaK M BEPTHKATHHBIX
CBSI3€H B OpraHu3aluu

4. Ilepevyuc/JMTh NPUHUMIBI POLECCHOT0 MOAX0/Aa

a. NPUHLUI KOHTPOJIS IPOLECCa, NPUHIMII OTBETCTBEHHOCTH 3a IPOLECC, NPUHLUI B3aUMOCBSI3U
nporecca, IpUHIUI BOCTPEOOBAaHHOCTH IIpoliecca

b. mpUHLIMTI B3aUMOCBSI3HU Mpoliecca, MPUHLIUI OTBETCTBEHHOCTH 3a HPOLECC, MPUHLUI B3aUMOCBSI3U
Ipolecca, IPUHIMI BOCTPeOOBAaHHOCTH MpoLecca, IPUHLUI JOKYMEHTHPOBAHUS IIpoLiecca

C. IPUHIMUIT KOHTPOJIA Ipouecca, NMPUHIMUII OTBETCTBECHHOCTHU 3a IMPOLECC, MPUHIHUII B3aNMMOCBA3U
mpoliecca, MPUHIMI BOCTPeOOBAaHHOCTH MpoLiecca, IPUHLUI JOKYMEHTHPOBaHUS MpolLecca

5. BoiOpaTh NpaBUJILHBIN 0TBET U3 NPeIJIOKEHHBIX BAPDUAHTOB

a. K xmoueBsim anementam BII oTHOcATca: Bxox B mpouecc, Breixox u3 mponecca, Pecypcesl,
Brnanenen nponecca, [lorpedurenn u nocraBmyky npouecca, [lokazatenu npouecca

b. K ocHoBHbM 3nmementam BII oTHocsTcs: Bxom B mpomecc, Breixonm m3 mpomecca, Bmamemen
npouecca, [Torpedurenu u nocrasmuky npouecca, [lokasarenu npouecca

c. K xmoueBsiM 3nementam bBII otHocarcsa: Bxom B mpormece, Beixoxg u3 mporecca, Pecypcesr,
Brnanenen npornecca, [lorpedurenn npouecca, Ilokazatenu npouecca

6. 3akoHYUTH BbIpakeHue «Bxoa B mpouecc — 3To...»

a. Bxon B mpoliecc — 0KuIaeMbie pe3yabTaThl, Paad KOTOPHIX MPOU3BOIITCS NCHCTBHUS.

K HUM OTHOCSTCS: MaTepUaIbHbIC TPOAYKTHI, YCIyTH, HHQOpMAIus.

b. Bxox B mporiecc — 3T0 31€MEeHTHI, IPeTepIIeBatoIIe N3MEHEHUSI.

K #HrM otHOCATCA: MaTepuaisl, 00opynoBaHue, HHGOpMAIHs, JOKyMEHTaIUs, IepcoHal, (UHAHCHI U
ap.

c. Bxox B mporiecc — 3T0 3eMEeHTBI, IPeTepIIeBAIOIIIE N3MEHEHHS.

K HUM oTHOCSITCSA: MaTepuabHbIe MPOAYKTHI, YCIIYTH, HH(pOpManus

8. Kakue HanpaBieHus copepumieHcTBoBanus BII Ha npeanpusaTun Bol 3HaeTe

a. BceoOmmii MeHemXMeHT KauecTBa, IlocTosHHOe ymyumienme npomeccoB KAWMJI3EH,
PeumxunupuHr OM3HEC-NPOLIECCOB, UU(POBU3ALNS

b. BceoOumii MeHeUKMEHT KadecTBa, IlocTosiHHOe ynyumenue mponeccoB KAWJ3EH,
PeumxuHupHrHT OM3HEC-TIPOLIECCOB

c. Bceobmmii MeHemKMEHT KauecTBa, IlocTostHHOE —ynyumenue mpomeccos KAMJI3EH,
PenmxunupuHT OM3HEC-TIPOLIECCOB, aBTOMATH3ALIUS

9.Uto AABJAsSIeTCA IVIABHBIM KPUTEPHUEM Bbl/IeJIeHUS OCHOBHBIX MPOIECCOB HA MpeAnpuaATUn?

a. [lomydenue 100aBICHHON IIEHHOCTM M TPOAYKTA, IOTPEOISAEMOrO0 BHEIIHUM KIHEHTOM
OpTraHM3aIINY.

b. [Tony4enue 100aBIEHHON CTOMMOCTH MPOIYKTa, MOTPEOIIEMOro CaMOll OpraHu3aIuei

c. TlomyuyeHune m00aBIEHHOW IICHHOCTH W TPOAYKTa (YCIIyTH), MOTPEOJIAEMOrO MOCTABITUKOM
OpraHH3aINH.

10. K BcmoMorareJbHbIM nmpoumeccaM OTHOCHAT:




a. CepBucHoe o0OcnyxuBanue 000opynoBanusi, odecneuenue cBs3nio, UT — obecnieueHue,
aJIMUHUCTPATHBHO-X03SIMCTBCHHOE, (PMHAHCOBOE U OYXraiTepcKoe o0eceueHue e TeNbHOCTH
opraHuzanuu, odecriedeHue 6€30MacHOCTH

b. YmpapieHue nepcoHalioM, CEpBUCHOE 00CTyKUBaHKE 000pya0BaHus, odecneueHue csisbio, UT —
obecrieueHue, aIMUHUCTPATUBHO-X03IHCTBEHHOE, (PUHAHCOBOE M OyXranTepckoe obecreueHue
JIeSTeTLHOCTH OpTaHu3allui, odecrieueHrne 6e30MmacHOCTH

c. YrpagsieHue mepcoHaIoM, CEPBICHOE 00CTyKHBaHNE 000pyM0oBaHus, obecreuenue cBs3bio, UT —
obecrieueHue, aIMUHUCTPATUBHO-X03IHCTBEHHOE, (PUHAHCOBOE U OyXraaTepckoe obecreueHue
JICSITENIbHOCTH OPraHU3aI|uK

11.B cootBercTBHE ¢ TOCT P UCO ISO 9001-2015 npoueccHblii MOAX0A HEOOXOAUM AJIsI TOTO,
4TOObI...

a. JIOCTUTaTh HAMEUYCHHBIX PE3YJIbTATOB B COOTBETCTBUU C TOJUTHKONW B 00JacTH KavecTBa H
TaKTUYECKUM HAIPaBIIEHUEM OpTaHH3aIHN

b. JO0CTUTaTb HAMCUCHHBIX PE3YJIbTATOB B COOTBETCTBHU C MIOJIMTUKOM B 00JIacTH KadyecTBa H
CTPaTETMYSCKUM HAITPABIICHUEM OpTaHU3aI[1H.

C. JIOCTHTaTh HAMEUEHHBIX pE3yJIbTaTOB B COOTBETCTBUM CO CTPATETHYECKHM HaIpaBlICHHEM
OpTraHH3aIHN

11 . [JaTts onpenenenue nmoHsATHs «Bianenern mpomeccay...

12.B yem otnuure ¢pyHKIHMOHAIBLHOTO MOIX0/a OT mporieccHoro B bIT?

13.B kakue rojibl B CBSI3U ¢ MacCOBBIM BHejapeHueM BceeoOmiero kauectsa (crangaptos ISO 9000) B
OpraHM3alUAX YIpaBleHHe OU3HEC-TIPOIIECCaMH Ha4ao HabupaTh 000pOTHI?

14.Yto Takoe muxi PDCA?

15.Yto Takoe «orcaexubanne KPI 6usznec-nporeccay?

16. Kto Takoii YHACTHUMK GusnHec nportecca?

17. ®uHAHCOBBIE IPOIECCHI CBS3AHEI C. ..

18.IlepeuncIUTh BUABI pAIHOHAIIM3AIIMN HA IPEIITPUSTHH.

19.IlepeuncanuTe OCHOBHEIC PETVIAMEHTHUPYIOIINE JOKYMEHTHI Ha TIPETPHUSITHH.

Zo.ﬂaTB OIPEACIICHNUEC TOHATHUA «YI'IpaBJ'IGH'{CCKI/Iﬁ mpouecey»




