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BBEJIEHUE

Pabouas nporpamMma T CLUATUTMHBI SABIISICTCA YacThIO OCHOBHOM
npodeccuoHaIbHOH00pa30BaTeNbHON MPOrpaMMbl  BBICIIETO O0pa3oBaHMs - MPOrpaMMbl OakanaBpHara,
paspabortannoii BcoorBercTBUU ¢ PI'OC BO

dI'oC BO denepanbHBII TOCYIapCTBEHHBIA 00pa30BaTENIbHBINA CTAHIAPT BBICIIIETO
obOpazoBanus- OakamaBpuar 1o HampasiaeHuto nmoarotosku 09.03.01 Muadopmaruka
UBBIUHCIUTENbHAs TeXHUKA (mpuka3 Muno6puayku Poccun ot 19.09.2017 r. Ne 929)

1. EJb OCBOEHUA JTUCHUIIJIMHbI
Lens — dbopmMupoBaHHe y CTYJECHTOB KOMIUIEKCHBIX TEOPETUYECKHX W TMPHUKIAIHBIX 3HAHUI
MOBOIIPOCaM YIIpaBIICHUS HUT-npoekramu, CO3JIaHHe OCHOBBI hopmMupoBaHHs
po(hecCHOHATBHBIXKOMIIETEHIIMM B 00JIACTH MPOEKTHOI'O MEHEIKMEHTA.

2. MECTO JUCHMIIJIMHBI B CTPYKTYPE OIIOII
JlucuuiiauHa OTHOCUTCS K YacTh, (POpMUPYEMOI yJaCTHUKaMH 00pa30BaTeIbHBIX OTHOLICHHIA.

3. OFBEM JUCIIUIIJIMHbI

Yacos
KonraktHasipaboTa .(1mo
CamocrosTensHas pabora
IIpomerxxyTounasiaTTecTanus Bcero y4.3aH.) B TOM 3.e.
3aceMecTp YHCIIETIOATOTOBKAKOHTPOIBHBIX
Bcero | JTabopatopubie HKYypPCOBBIX
Cemectp 3
3auer 36 | 16 | 16 20 1
Cemectp 4
3auer 36 16 16 20
72 32 32 40 2

4.IIVTAHUPYEMBIE PE3YJIbTATbBI OCBOEHHUSA OIIOIT
B pesymbrare ocBoenus OIIOIl y BBIMyCKHWKA JOJDKHBI  OBITH  C(OPMHUPOBAHBI
KOMIIETEHIINU,ycTaHOBJIeHHbIE B cooTBeTCTBUM DI'OC BO.

[udp u

MHaukaTophl TOCTHKEHUST KOMITETCHITHIA
HAaNMEHOBAHUEKOMIIETEHIINHU

MIPOSKTHBIN

IIK-1 Anamusz |MJ1-1.1IK-1 3nate: BoO3MOXHOCTH CYIIECTBYIOIIEH HPOrpPaMMHO-
BO3MOXKHOCTEMpeanu3anuu TEXHUYECKON apXUTEKTYPBI;

TpeGoBaHUI Bo3moxHocTn COBPEMEHHBIX U MEPCIIEKTUBHBIX CPEICTB
KKOMIIBIOTEPHOMYIIPOTPAaMMHOMY | pa3paOOTKUIIPOrpaMMHBIX IPOJYKTOB, TEXHUUECKUX CPEJICTB;
o0ecreueHHo Mertopnonoruu  pa3paboTKM  NPOTrpaMMHOrO  oOecreueHuss U

TEXHOJOTUUIIPOTPAMMHUPOBAHHS;
MeTof0oIOTUH U TEXHOJOTMH TMPOCKTUPOBAHMS M HCIIOJIb30BaHHS
Oa3maHHBIX

N/-2.1TK-1 Ymets: [IpoBoauTh aHaMM3 UCTIOJIHEHHS TPEOOBAHUI;
BripaOaTeiBaTh BapuaHThl peau3aluu TpeOOBaHMUI;

[IpoBOANTH OIIEHKY U 0OOCHOBAHHE PEKOMEH]TyEMbIX PEIICHUN;
Ocy1ecTBIsITh KOMMYHUKAILMU C 3aMHTEPECOBAaHHBIMU CTOPOHAMU




[IK-1 Ananuz BO3MOXHOCTEHpeann3aluu
TpeOOBaHUI  KKOMITbIOTEPHOMYIIPOTPAMMHOMY
o0ecrneyeHno

NA-3.1IK-1 HMmeTp NpakTUYECKUH  ONBIT:  aHAJINA3a
BO3MOYKHOCTeHpeanu3auy TpeOOBaHUH K HPOTrpaMMHOMY
00€eCIIeYeHHIo;

O1eHKa BpeMEHU U TPYJOEMKOCTH peaan3aluu TpeOoBaHHMA
KIIPOIrpaMMHOMY 00€CTIeUeHHIO;

CornacoBanue TpeOOBaHUI K MPOrpaMMHOMY 00€CIIeUeHHIO
C3aMHTEPECOBAHHBIMU CTOPOHAMH;

OneHka ¥ COIVIACOBAaHUE  CPOKOB  BBINOJHEHHUS

[1K-2 PazpaboTkaTexHUYECKHX
cneunuKanuitHa TPOrPaMMHBIEKOMIIOHEHTBl H
HXB3aUMOJICUCTBUE

NA-1.11K-2 3HaTh: S13b1KH bopmanuzanuu
byHKUMOHANBHBIXCTICUPUKAMKA; MeToasl W MpPHEMBI
dopmanmzanuu 3aaay; [[pUHIUIEI UMETONIBI CTOMMOCTHOM
OLIEHKH pa3paboTku IIPOrPaMMHOT0
obecrieueHus; )Ku3HeHHbI LUK MPOEKTa MPOrPaMMHOTO
obecrieyenusi;  IIpoueccsl  HUCTaHIAPTHI  YIPABICHHS

NA-2.1IK-2 VYmers: BriOupars cpencta peanu3anuu

TpeOoBaHUI KIIPOTPaAMMHOMY o0ecre4eHmo;
BripabaTeiBaTh  BapHaHTBl  peaJH3ALMUIIPOIPAMMHOTO
o0ecrieyeHus; [TpoBOIUTH OLICHKY u
000CHOBAHHUEPEKOMEHIyeMbIX —pemieHuil; OcCyliecTBIsATh
KOMMYHHKaIlU C3anHTCPCCOBAHHBIMHA CTOPOHAMH,

[TpuMeHATH HaBBIKM (PHUHAHCOBOTOMOJCITUPOBAHUS  JIJIS
UCCIIEIOBAaHMSI POCTa COPTBEPHBIX W HHTEPHETKOMITAHUH;
VYIpaBiasaTe CpOKaMH, CTOMMOCTBIO M KayeCTBOM IIPOEKTa

N/1-3.11K-2 VMeTh NpakTUYECKUN OIBIT: pa3pabOTKH M

COIIaCOBAHUATEXHUYECKUX cnenudukanum Ha
MporpaMMHBIE  KOMITOHGHTBI W  HMXB3aUMOJCHCTBHE C
apPXUTEKTOPOM MIPOTPaMMHOTO
oOecrieuenus;Pactipeienenue 3aaHui MEeXIy
MpPOrpaMMUCTAMU B COOTBETCTBUHM  CTEXHUYECKUMHU
creruQpuKausIMu; Ocy1ecTBieHue KOHTPOJIS
BHITIONMHEeHUs3adanmii;  OcymiecTBieHne  oOydeHUs U
HACTaBHUYECTBA, dopMHpOBaHUE UIIPE0CTaBIICHUE
OTYETHOCTHU B COOTBETCTBUH c

11 K - 3
[TpoeKkTHPOBaHHEKOMITHIOTEPHOTOITPOTPAMMHOTO
obecreueHus

NA-1.11K-3 3nare: [IpyHIMIBI TOCTPOEHMSI apXUTEKTYPbI
IPOrPaMMHOI000ECIIeYeHnusT M BHJBl  apXUTEKTYpPbI
IPOrPaMMHOTO o0ecrieueHus; TunossliepenieHus,
OuOJIMOTEKH  TPOTrPaMMHBIX  MOJyJieH, 11120JIOHBI,
KJIACCHIOOBEKTOB,  HCHOJBb3yeMble  HpU  pa3paboTke
nporpaMMHOro  obecneueHus;Meronsl M CpeACTBa
MPOEKTHUPOBAHUS MPOrPpaMMHOT0 obecriedeHus;MeToasl U
CpeAcTBa TPOEKTUPOBaHUS 0a3 JaHHBIX; MeToasl H

NA-2.11K-3  Ymers: Hcnonb3oBaTh — CyIIECTBYIOIIUE
TUITIOBBIC peicHud I/IIJ_Ia6JIOHBI MMPOCKTUPOBAHUA
nporpaMMHOro  obecrieuenus; [IpuMeHATEMETONBI U
cpencTaa MPOEKTUPOBAHUS MIPOTrPaMMHOI0
o0ecre4YeHus,CTPYKTyp JaHHBIX, 6a3 JaHHBIX,
IIpOrpaMMHBIX uHTepdeiicoB; OCyIecTBIATH

NA-3.11K-3 HWwmeTp mNpakTUYECKH OMBIT: pa3pabOTKH,
U3MEHEHUSI MCOITIACOBAHUS APXUTEKTYPBI IPOrPAMMHOIO
o0ecrieyeHns: ¢ CHUCTEMHBIMAHAIUTHKOM U apXUTEKTOPOM
nporpaMMHOro obecriedeHus; [ IpoekTupoBaHue CTPYKTYp
nansbix; IlpoextupoBanue 6a3 nanHbIX;[IpoexTHpoBanue
IIPOrPaMMHBIX UHTEPPEICOoB; Onenka U
COIJIaCOBAHUECPOKOB BBITNIOJHEHNUS ITIOCTAaBIECHHBIX 3a/1a4




5. TEMATUYECKHAM IJTAH

Yacos
Beer KonraktHas pabora .(I0 y4.3aH.)
Tema H 0 Camocrt.pa6o | KoHnTponscamMocTosiTeNb
AUMCHOBAaHHUEC TCMBbI -
vaco | Jlekiu | JlaGopaTtopH T rp— Ta HOI paboTEI
B H bIC
Cemectp 3 36
Tema | OcHOBBI yHpaBIeHus | o 3 5
1. [mpoekramu (ITK-1,ITK-2,
Tema | YnpaBiieHHE NPOEKTOM.
8 3 5
2. |HUcropus
Tema |Pa3sHoBumHoctu ] 3 5
3. |mpoekTtHOrO
Tema |OpranuzaioHHas 5 3 )
4. |cTpyKTypa
Tema |Cerebie monenu (IIK-1,| 7 4 3
Cemectp 4 36
Tema | UndopmarronHo- ] 4 4
6. |TeXHOJIOTrH4YeCcKHuEeMOo el
Tema |CtpykTypa pa3oueHus 3 4 4
7. |pa6ot (TIK-1, TIK-2,ITK-
Tema Ynpasnenue
3 CTOMMOCTBIO 8 4 4
" |unponomKuTenbHOCTHIO
Tema | YnpaBieHue KauecTBOM 6 ) 4
9. |mpoekra  (IIK-1,IT1K-2,
Temal | YnpaBnenue  puckamu 6 ) 4
0. |mpoekra (IIK-1, IIK-2,

6. ®OPMbI TEKYIIETO KOHTPOJISI K TIPOMEXYTOUYHOM ATTECTAIIUM

HIKAJIBI ONEHUBAHUSA
Paszgen/Te Bun
OnucaHue OLEHOYHOTO CPeICTBA KpurepuunoneHnBanus
Ma OLICHOYHO
Texynmit KoHTpob (IIpunoxenue 4)
Tect
Tema 1-3 Tect cocrout u3z 30 BOonpocos. 10 6amoB
(mpunoxe
Tect
Tema 4-6 Tect coctout u3 30 BOonpocos. 10 6annos
(mpunoxe
Tect
Tema 7-10 Tect coctout u3 30 BOpocos. 10 6anoB
(mpusoxxe
[Tpomexyrounas arrectauusi(IIpunoxenue 5)
3 cemectp | bunerk |buier cocrour wu3 1 TeoperHueckoro u
100 G6annos
(3a) 3adery | lmpakTHuecKoro BOIpOCOB
4 cemectp | bunerx |bumer cocrour wu3 1 TeopeTHyeckoro
100 Ganmnos
(3a) 3adery | lmpakTHuecKoro BOMpPOCOB




OIMUCAHME HIKAJI OHEHUBAHUA

[Tokazatens omenku ocBoeHusi OIIOII dopmupyeTcss Ha OCHOBE OOBEAMHEHUS TEKYIIETO
KOHTPOJISIM TPOMEXKYTOUHOM aTTeCTalluy 00y4arouerocs.

[TokazaTtens pelTHHra MO KaXIO0M AUCUUILIMHE BBIPAKACTCS B MPOUEHTAX, KOTOPBII
MOKa3bIBAETYPOBEHD MOATOTOBKH CTYICHTA.

Texymuit  koHTpOab.Mcnonb3yercss 100-0ammpHas cuctema omneHuBaHusA. OreHka paboThI
CTyJEHTa BTEUEHHHM CEMECTpa OCYIIECTBISETCS MpENnojiaBaTeIeM B COOTBETCTBUU C pPa3pabOTaHHON WM
CUCTEMOMOIICHKH Y4eOHbIX JOCTHUKEHHI B Mpoliecce 00yueHus Mo JaHHON AUCLHUIUIIHHE.

B paboumx mnporpamMmax JAHUCHUIUIMH M TOPAKTHK  3aKperjeHbl BHABI  TEKYILEro
KOHTPOJISLIUIAHUPYEMbIE  Pe3yJIbTaThl KOHTPOJBHBIX MEPONPHUSATHH W  KPUTEPHUH OIEHKU y4EeOHBIH
TOCTYKEHUH.

B Teuenue cemecTpa mpernoaaBaresaeM MPOBOAUTCS HE MeHEe 3-X KOHTPOJIbHBIX MEPOIPHUITHIA,
MOOIIEHKE JAESITeNbHOCTU CTyJdeHTa. Eciu mocemieHUs 3aHATHI MO NUCUUIUIMHE BKIIOYEHBI B PEUTHHT,
TOJIaHHBIN MMOKa3aTesab cocTaBisieT He 6osee 20% OT MaKCUMAJIBHOTO KOJIMYeCTBa 0alsIOB MO AUCLUILIHNHE.

[IpomexyTtounas atrecranusi. Vcmone3yercsi S5-OamnbHas cucteMa oneHuBaHus. OleHka
paboTHICTyIEHTAa MO0 OKOHYaHWIO IUCHMIUTUHBI (YacTH JWCUUIUIMHBI) OCYIIECTBISETCS IMpernoaaBaTeiemM
BCOOTBETCTBUU C pPa3padOTaHHOM KM CHUCTEMOW OIICHKH JOCTH)KEHHUH CTyIeHTa B Mpolecce OOydeHUs
nojaHHo  aucuuruiHe.  [IpomexyTouyHass — aTTecTalus — TaKKe  MPOBOJUTCS MO  OKOHYAHHUIO
(hopMUPOBAHUSIKOMITETEHIUH.

[Topsamox mepeBoia pelTHHra, MPEeAyCMOTPEHHBIX CHCTEMOM OIEHUBAHUS, MO AUCLUUIUIMHE,
BIATUOAIIBHYIO CUCTEMY.

Bricokuii ypoens — 100% - 70% - oTiiruHO, XOpOLIO.

Cpennnii ypoBeHb — 69% - 50% - yIOBIETBOPUTEIBHO.



IToxa3aTesb OLEHKH

Ilo 5-0a/JILHOM cucTEMe

XapakTepHCTHKA MOKa3aTeJst

100% - 85%

OTJIIMYHO

00J1aJat0T TEOPETUYECKUMHU 3HAHUSIMU B TIOJTHOM
00beMe,[TOHUMAIOT, CAMOCTOSITENIEHO YMEIOT
IPUMEHSTh,UCCIIEI0BATh, UICHTU(UIIMPOBATS,
aHAJIN3UPOBATh,CUCTEMATU3UPOBATh, PACIIPEAEIATD T10
KaTeropusiM,paccunuTaTh MokKa3aTesu,
KJ1accu(uIupoBaTh,pa3padaTbBaTh MOJIEINH,
JITOPUTMU3UPOBATH, YIPABIATh,0pPTaHU30BATb,
IUIAHUPOBATh MPOLIECCHI UCCIIEA0BAHNUS,0CYIECTBIISATh
OLIEHKY PE3YyJIbTaTOB Ha BBICOKOM YPOBHE

84% - 70%

XOpOLIO

00J1a]at0T TEOPETUYECKUMHU 3HAHUSIMU B TIOJTHOM
00beMe,[TOHUMAIOT, CAMOCTOSITENIEHO YMEIOT
IPUMEHSTh,UCCIIEI0BATh, UICHTU(DUIIMPOBATS,
aHAJM3UPOBATh,CUCTEMAaTU3UPOBATh, PACIIPEACIISATH 110
KaTeropusM,paccunuTaTh MoKa3aTesu,
KJ1accu(pUIIUpOBaTh,pa3padaTbIBaTh MOJIEIH,
QITOPUTMU3UPOBATH, YIPABIATH,0pPTaHU30BATbD,
TUTAHUPOBATh MIPOLECCHI UCCIIEJOBAHUS,0CYIIECTBIISATh
OLICHKY pe3yJIbTaTOB.

MoryT OBITb JONYIICHBI HEJOYETHI,
WCTIPABJICHHBIECTYJICHTOM CaMOCTOSITEIFHO B IPOIECCE
paboThl (OTBETAM T.1I.)

69% - 50%

Y0BJIETBOPUTEIILHO

00Ja1a10T 0OIIMMH TEOPETHUECKUMHU 3HAHHSIMH,
YMCIOTHpI/IMeHSITB, uccieaoBarTh,
I/IZIGHTI/I(bI/IIII/IPOBaTB,aHaJ'II/I?)I/IpOBaTI), CI/ICTCMaTI/I3I/IpOBaTB,
pacnipeneNsaTh MOKaTerOPHUsIM, PACCUUTATH
MOKa3aTelu,KJ1accu(pUIMpoBaTh, pa3padaThiBaTh
MOJIEJIN,aJITOPUTMU3UPOBATH, YIIPABIIATS,
OpPTraHHU30BaTh,JIAHUPOBATH IMPOIIECCHI HCCIIC0BAHNS,
OCYIIECCTBIISATHOIICHKY PE3yJIbTATOB HAa CPETHEM YPOBHE.
JlormyckaroTcst OIMOKH, KOTOPBIE CTYJICHT
3aTPYIHACTCIUCIIPABHTD CAMOCTOSTEIIBHO.

49 % u MeHee

HCYIOBJICTBOPHUTCIIBHO

00JIa1ar0T HE MMOJIHBIM 00BEMOM OOIIHX
TEOPETUICCKUMU3HAHUSMHE, HE YMEIOT CAMOCTOSTEIBHO
MPUMEHSITh,HCCIICI0BATh, HICHTU(DHUIIUPOBATD,
aHAJIM3MPOBATh,CHCTEMATU3UPOBATh, PACIIPEACIIATH IO
KaTeropHusIM,pacCUYUTaTh IMOKA3aTEIH,
Kiaccu(UIUpoBaTh,pa3padaThIBaTh MOJICIH,
AJITOPUTMHU3UPOBAThH, YIIPABIATh,0pPTaHU30BATh,
TUTAHUPOBATH MPOIIECCHI HCCIEA0BAHNUS,0CYIIECTBIISATh
OLICHKY Pe3yJbTaTOB.
He cdhopMupoBaHbl yMeHUSI U HABBIKH TSI

]

100% - 50%

3a4TCHO

XapaKTCPUCTHKA ITOKA3aTCJIA COOTBETCTBYCT
KOTIIMIHO» ,«XOpPOLIO», KYAOBJICTBOPHUTCIBLHO»

49 % u MeHee

HEC 3a4TCHO

XapaKTCPUCTHKA ITOKA3aTECJIA
COOTBCTCTBYCTKHCYAOBJIICTBOPUTCIILHOY

7. COAEP KAHUE JTUCIUIIJIMHBbI

7.2 CopeprkaHue MPaKTHUECKUX 3aHATHH U 1aOOpaTOPHBIX paboT




Tema 1. OcHoBsl ynpasnenus npoekramu (I1K-1, ITK-2, TIK-3)

CocraBnenne mnpoekra B cpexe MS Project. IlmanmpoBaHume mpoeKkTa M ONpeAeiieHHE IapamMeTpOB
3aga4.CBOICTBA MPOCKTA U X YCTAaHOBKA.

Tema 2. Ynpasnenue npoekrom. Mcropus u copemennocts (I1K-1, I1K-2, TTK-3)

[TnanupoBanue padot. OnpeneneHue 3a1a4 NpoeKTa.

Tewma 3. PaznoBugnoctu npoektHoro ynpasienus (I1K-1, [TK-2, I1K-3)

[TnanupoBaHue pecypcoB u 3arpar. [I1aHupoBaHue pecypcos.

Tewma 4. OpranuzannonHas cTpykTypa ynpasierus npoektom (I1K-1, TTK-2, TTK-3)

Anamus u ONTUMHU3AIUA IIPOCKTA. OcCHOBHBIC METOJbI aHa/JIM3a U OIITUMU3AallNH.

Tema 5. CereBsie monenu (I1K-1, ITK-2, TTK-3)

OnepatuBHOe ympaBieHue (oTciaexuBaHue mnpoekrta). Coxpanenme 0a30BOro IutaHa TPOeKTa |
BBOI[(b&KTH‘I@CKI/IX JAaHHBIX.

Tema 6. Mudopmanmonno-rexHonoruueckue moaenu (I1K-1, I1K-2, I1K-3)

OmnepaTtuBHOE ynpaBjieHUE (OTCISKUBAaHUE ITPOEKTa). AHAIU3 OCBOCHHOT0 00BbeMa.

Tewma 7. Ctpykrtypa pazouenus padot (I1IK-1, ITK-2, IT1K-3)

OO6men nH(pOpMAaIUEH ¢ APYTUMH MPUIOKESHUAMHU. DKCIOPT U UMIIOPT AaHHBIX. Coxpanenue QaitnosProject B
¢dbopmare HTML u XML.

Tema 8. YnpaBieHue cTOMMOCTBIO U MpoaosKuTeNbHOCTHIO poekTa (I1K-1, T1K-2, ITK-3)

O6meHn undopmanuet ¢ APYruMu NPUIOKEHUIMHU. DKCIOPT U UMIIOPT JaHHBIX. DKCHOPT JaHHBIX B Excel.

Tewma 9. Ynpasnenue kauectBoM npoekra (I1K-1, TIK-2, TTK-3)

AHanu3 u Busyanusanus OuszHec-mporeccoB B MS Visio. Coznanue pucyHkoB. Co3gaHue UpeIaKTHPOBaHHUE
PUCYHKA.

Tema 10. Ynpasnenue puckamu npoekra (11K-1, I1K-2, T1K-3)

AnHamu3 wu  Bm3yanuzamus  OusHec-mpoueccoB B MS  Visio. Cosnmanume pucynkoB. Co3mgaHue
MHOTOCJIOMHOTOpUCYHKA. Onepanuu ¢ GUrypamu.

7.3. ConeprkaHue CaMOCTOSITEIbHOM PaOOTHI




Tema 2. Ynpasnenue npoexroM. Mcropus u coBpemennocts (11K-1, TTK-2, I1K-3)

VYnpaieHue NpoekToM Ha (OHE pa3BUTUS TEOPUM M MPAKTUKM ympaBineHus. KpaTkas wucropus
NpoeKTHOroympasineHuss 3a pyoexxom (30#e rogsl XX Beka — Hactosuiee Bpems). Kparkas uctopus
npoekTHoroymnpasienust B Poccun. IlpoGnemsl BxoxaeHuss Poccum B MUPOBOE COOOIIECTBO YIPABICHUS
IIPOEKTOM.

Tema 3. PaznoBugHoctu npoextHoro ynpasnenus (I1K-1, ITK-2, TIK-3)

[Ipobnembl  KnaccUpUKAIMM  TPOEKTOB.  TepMuHalbHBIE  TPOEKTHl.  Pa3BuBaloluecs  MPOEKTHI.
OTkpbIThIenIpoeKThl.  MynbTunpoekTsl.  Kiaccupukamuss  NpOEKTHOrO — yHpaBieHUs.  YIIpaBlieHHE
nporpaMMoil. Ynpasienue noprdenem.

Tema 4. Opranuzanuonsas cTpykrypa ynpasienus npoektoM (I1K-1, ITK-2, I1K-3)

[lonsATHE OpraHU3aMOHHON CTPYKTYpbl YHPABICHHUS NPOEKTOM. OpraHu3alMOHHAs CTPYKTypa yIpaBiIeHUSU
CHUCTEM B3aUMOOTHOUIEHUM YYaCTHUKOB MpoeKTa. OpraHu3aldoOHHas CTPYKTypa YIPABICHHS HCOJEpKaHHE
npoekta. OpraHu3aloHHas CTPYKTypa YIpaBlIeHUS MPOSKTOM U ero okpyxeHue. OOIuenpuHIIUIIBI BEIOOpa
OpPraHU3ALMOHHON CTPYKTYpPHBI YIIPaBICHUS TPOCKTOM.

Tema 5. CereBsie monenu (I1K-1, ITK-2, TTK-3)

OcHOBHBIE TIOHATHSI M DIIEMEHTHI CceTeBbIX Mojenel. [IpaBuna mMOCTpOEHUS CETEBBIX MOJENCH.
Ykpynaenuepabot. «CIIMBaHUE» CETEBBIX MOJENeH. AHAIUTHYECKHUE TMapaMeTphl CETEBBIX TI'pPaUKOB.
OmnpeneneHuepaHHUX Havyall U paHHUX OKOHYAaHUU paboT ceTeBoil moaenu. OmnpeneneHne Mo3JHUX Hadal U
MO3THUXOKOHYaHUI paboT

ceteBoii Monenu. Onpenenenre padoT, COCTABIAIOMIUX KPUTHIECKUH MyTh. OTnpeenienne pe3epBOBBPEMEHH.
Onpenenenne KodhGUIMEHTa HANPSHKECHHOCTH paboThl. TaOMW4YHBI MeETOA pacueTaaHAIUTUYSCKUX
napameTpoB

CETEeBOM MOJEIIN.

Tema 6. Uudopmanmonno-rexnonoruueckue moaenu (I1K-1, ITK-2, I1K-3)

HHCcTpyMeHTB MOCTHPOBaHUS HH()OPMAIIHOHHO-TEXHOJIOITMYECKUX CBsI3€i paboT 1o mpoekTy.Meromonoruu
MH(POPMALMOHHO-TEXHOJIOTHYECKOTO  MOJICIMPOBAaHUS  MporeccoB.  VMH(pOpMaMOHHO-TEXHOIOTHYECKas
MOJIeNIb  yTIpaBlieHUs] MpoeKToM. [IpuMmepbl ucmonb30BaHMS WHPOPMALMOHHO-TEXHOJIOTHYECKUX MOJeTeH
yIpaBIEHUS IPOEKTOM.

Tewma 7. Ctpykrypa pazouenus padot (I1IK-1, ITK-2, ITK-3)
[Monsatne cTpykTypsl pa3OueHus pabor. PaspaboTka cTpykTypsl pazouenus pabot. [lomxompr K
MOCTPOEHUIOCTPYKTYPHI pazouenus padot. [11aGiaoHbI CTPYKTYp pa3oueHus: padorT.

Tema 8. YnpaBieHue cTOUMOCTBIO U MpoaosKuTenbHOCThIO poekTa (I1K-1, T1K-2, ITK-3)

Pomp wMeroma ocBoeHHOTO o00beMa B YIpaBICHHHM NpPOEKTOM. [losiBiIeHME ©  pa3BUTHE MeEToa
OCBOEHHOroo0bema. ba3oBble moOKa3aTeld METOAAa OCBOEHHOIO 0O0beMa. AHANU3 M NPOTHO3WPOBAHUE
COCTOSHUSIIPOEKTa C IOMOLIBI0 METo/a OCBOCHHOro oOwnema. Ilpumepnl pacuera mnoxasareneil meroaa
OCBOEHHOT000bEMA.

Tema 9. Ynpasnenue kauectBoM npoekra (I1K-1, T1K-2, TTK-3)

CoBpeMeHHasi KOHIEMIMsSI  yNpaBieHHs KayecTBOM Tpoekrta. [lpomecchl ympaBieHHs KayeCTBOM
npoekTa. OyHKIIMOHAIbHO-CTOUMOCTHOM aHaJIN3. OYHKIMOHATBHO-PU3NYECKUIT aHau3.
CrtpykTypupoBaHuedyHKIMI KauecTBa. AHANINU3 MOCIEACTBUI U MPUYMUH OTKa30B. AHANU3 3aTPaT U JOXOJOB.
AHaIM3IEHHOCTH M CTOMMOCTH KayecTBa (aHalIM3 IIETMOYeK CO3/1aHus CTOMMOCTH U IEHHOCTH). MeTombl
KOHTPOJIIKA4eCTBa.

Tema 10. Yopasnenue puckamu npoekta (I1K-1, ITIK-2, ITK-3)

O6mue mnonoxeHus. JlepeBo pUCKOB mpoekTa. MeToasl ompeAeneHus: BEPOSTHOCTH M TOCIEACTBHIMA
puckos./lepeBo pemienuii. Metoasl Teopuum urp. AHaiIM3 YyBCTBUTEIBHOCTH. METOJbl MUHHUMH3ALUU
MPOEKTHBIXPUCKOB.




7.3.1. [IpuMepHBIE BOMPOCHI JIJIs1 CAMOCTOSATEIILHON TTOATOTOBKH K 3a4€Ty/9K3aMEHY
[Tpunoxenue 1

7.3.2. IlpakTuyeckue 3aJaHusi MO0 AUCUUIUIMHE JJISI CAaMOCTOSITEIbHOW — IMOJTOTOBKH
K3aueTy/3K3aMeHy
[Ipunoxenue 2

7.3.3. [lepeueHnb KypcoBBIX paboT
He npenycmotpeHo.

7.4. DneKTpoHHOE MOPTHOINO 00YHAIOIEroCs
Marepuainsl He pa3MelatoTCs.

7.5. Meroandeckre peKOMEHIAIUH 10 BBITIOJIHEHUIO KOHTPOJIbHOM paboThl
He npengycmorpeno.

7.6 Meroanueckre peKOMEHJAINH 110 BBIIIOJIHEHNIO KYPCOBOM pabOThI
He npexgycmotpeHo.

8. OCOBEHHOCTHU OPT'AHU3AIINU OBPA3OBATEJIBHOI'O
MNPOLECCA 11O JMCIUIIVIMHE JUIs1 JINL C OT'PAHUYEHHBIMUA
BO3MOXHOCTAMMU 31O0POBbs

1o 3aaenenuto cmyoenma

B nensx AOCTYNMHOCTH OCBOEHHUS MPOTPaMMBbI ISl JIUI] ¢ OTPAHUYEHHBIMUA BO3MOKHOCTSIMH 3/10POBbS
pyu HeOOXOAUMOCTH Kaderpa o0ecreunBaeT CleAyONIUe YCIOBUS:

- 0COOBIH MOPSAIOK OCBOCHUSI AUCHIUTIINHBI, C YIE€TOM COCTOSIHUS UX 310POBbS;

- DJIEKTpOHHBIE OOpa3oBaTeNbHBIE pECYpChl MO MUCHMILUIUHE B (QopMmax, aJanTHPOBAHHBIX K
OTPAHUYEHUSM UX 3/I0POBBS;

- M3y4YeHHWE JUCUUIUIMHBI MO0 WHAMBUAYyAIbHOMY y4eOHOMY IUIaHy (BHE 3aBUCHMOCTU OT (POPMBI
oOyueHus);

- DJIEKTpOHHOE OO0yuyeHHWe U JAUCTAHIMOHHBIE O00pa30BaTENbHBIE TEXHOJOTHUH, KOTOPHIC
peIycMaTPUBAIOT BO3MOXKHOCTH MpUEMa-Tiepe1adu nH(HOPMAaIIUY B JOCTYIMHBIX AJIsl HUX (hopMax.

- goctyn (yAalneHHBIA JOCTYN), K COBPEMEHHBIM TMpodeccHoHANbHBIM 0a3aM JaHHBIX W
UHGOPMAIMOHHBIM CITPABOYHBIM CHCTEMaM, COCTaB KOTOPhIX onpeenex PIT/I.

9. MEPEYEHb OCHOBHOM ¥ JIONOJHUTEJIbLHON YYEBHOM JINTEPATYPBHI,
HEOBXOJAUMOM )11 OCBOEHUA TUCIUILIVHBI
Caiit Oudsmorexu Ypl'dy
http://lib.usue.ru/

OcHoBHas1 IuTepaTypa:

2. Kosanenko B. B. IIpoextupoBanne WH)OPMAIMOHHBIX CHCTEM [DJIEKTPOHHBIN
pecypc]:Yuebnoenocobue. - MockBa: HzmarensctBo "®OPYM", 2023. - 357 - Pexum
noctyna:https://znanium.com/catalog/product/1894610



3. CsernmoB H.M., Csermoa [I'.H. WabopManvioHHbIE TEXHOJOTHM  YIIpaBICHUS
poeKTaMu[ DJEKTPOHHBIM pecypc]:yueOHoe mocodue. - MockBa: OOO "Hay4HO-M31aTeTbCKHM IIEHTP
NH®PA-M",2023. - 232 — Pexxum noctyma: https://znanium.ru/catalog/product/2000879

4. ITorameBa I'.A. VYnpasnenue MPOEKTaMu (IpOEKTHBIH MEHEKMEHT)
[DnexTponnsIiipecypc]:Yueonoe mocodme. - Mocka: OOO "Hayuno-uznarensckuii nientp MHDOPA-M",
2024. - 224 —Pexxum noctymna: https://znanium.com/catalog/product/2084497

5. Pomanoma FO. JI., I'epacumoBa B. I'., Idwssxonosa JI. II., XKXenosa H. A., 3otoB B. A,
Myspiukun  I1.A.  WHbopmannoHHble TEXHOJOTMH B MEHEKMeHTe (YNpaBieHHH) [DIEeKTPOHHBIN

pecypc|:ydeOHUK HWIOpakTUKyM s By3oB. - MockBa: IOpaiit, 2024. - 467 — Pexum pocrtyna:
httne:/Mirait rmi/henda/SRK0QAA
6. UYexmapes A. B. VYmpaenenune UuGPOBBIMH  TPOSKTAMH W IIPOILECCAMH

[DnexTponHbIipecypc|:yueOHOe TocoOue ist akageMuyeckoro OakanaBpuara. - Mocksa: FOpaiit, 2024. - 424
— Pexxumpaoctyma: https://urait.ru/bcode/535238

7. CsermoB H.M., CsernoBa [I'.H. HWHpopMannoHHBIE TEXHOJOTHMH  YIPABICHHS
npoekTaMu[ DIeKTpoHHBIH pecype]:YueOnoe mocodbue. - MockBa: OOO "Hay4HO-M3maTeNbCKHA IEHTP
NH®PA-M",2024. - 232 — Pexxum noctyma: https://znanium.com/catalog/product/2086805

8. Iloramesa I''A. VYmpasnenue IIPOEKTaMU (IpoeKTHBIN MEHEKMEHT)
[DnexTponHsbliipecypc]: YueOHoe mocobue. - MockBa: OOO "Hayuno-uzgarensckuii nentp MHOPA-M",
2025. - 224 —Pexxum goctyma: https://znanium.com/catalog/product/2207148

9. benpiit E.M. Ynpasnenue npoekramu (¢ MpakTUKyYMOM) [ DIEeKTPOHHBIN pecypc]: YueOHuUK. -
Mocksa: KnoPyc, 2026. - 262 — Pexxum noctyna: https://book.ru/book/959665

JonotHUTE/ILHAS JIUTEPATypa:

2. Heroton P. VYmpasnenue npoexkramu ot A a0 A [Dnektponssiii pecypc]:IIpakTnueckoe
nocoowue. -Mockga: 000 "Anpriuaa  [laGmumep",  2016. - 180 c¢. —  Pexuwm
noctyma:https://znanium.com/catalog/product/926069

3. Mareea JLI., Hukuraea A.IO. VmnpaBnenune MWT-npoexkramu [DneKTpOHHBIN
pecypc]:Yuebnoenocobue. - Pocro-na-Jlony: M3narenscto FOxHoro dhenepanpHoro ynusepcurera (FODY),
2016. - 228 —Pexxum noctymna: https://znanium.com/catalog/product/991956

4. bponnukoBa T.M., Jlsmun A.M., TutoB C.A., fAxyrun 1O.B., Pazy M.JL., mox pen.
VYpaBiieHUENPOEKTOM: OCHOBBI MPOEKTHOTO YIpaBieHUs] [DIeKTpoHHBIH pecypc]:YueOHuk. - Mocksa:
KuoPyc, 2022. -755 — Pexxum nocryma: https://book.ru/book/943151

10. MEPEYEHb HH®OPMAIIMOHHBIX TEXHOJIOI' i1, BKJIIOUYAS MEPEYEHD
JIMIEH3UOHHOI'O ITPOI'PAMMHOI'O OBECIIEYEHUA U UTHO®OPMAIIMOHHBIX
CIIPABOYHBIX CUCTEM, OHJIAMH KYPCOB, UCIIOJIb3YEMBbIX ITPU OCYIIIECTBJIEHUM
OBPA3OBATEJIBHOT'O TIPOIECCA 110 JUCHHUIIVIMHE
IlepeyeHb JMIEH3HOHHOIO POTPAMMHOI0 00ecIeYeHHs :

Microsoft Windows 10 .JloroBop Ne 52/223-110/2020 ot 13.04.2020, Axt Ne Tr000523459 ot
14.10.2020. Cpox neiicTBus IULEH3UH -be3 orpannueHus cpoka.

Astra Linux Common Edition. oroBop Ne0417-110/2019 ot 08.05.2019, Akt NeSk000343 ot
24.05.2019 u Kontpakt Ne 35-Y/2018 ot 13.06.2018, Akt Ne YT213 ot 17.12.2018. Cpox neiicTBHS TULIEH3UU
- 0€3 orpaHMYEHUs CPOKa.

Microsoft Office 2016.Jorosop Ne 52/223-110/2020 ot 13.04.2020, Axt Ne Tr000523459 ot
14.10.2020 Cpox neicTBUS JULEH3UH -be3 orpaHuyeHus CpoKa.

MoitO¢uc crannaptasiii. Cornamenue Ne CK-281 ot 7 utons 2017. [lata 3akmtouenus - 07.06.2017.
Cpoxk iefcTBHS JIMIEH3UH - 0€3 OrpaHHYEHHSI CPOKa.



Libre Office. Jlunienzust GNU LGPL. Cpok neiicTBus nuiieH3uu - 6€3 OrpaHMueHUs CpoKa.

Ilepeyennb HH(pOpMALMOHHBIX CIIPaBOYHBIX CHCTEM, pecypcoB HH(popMaMOHHO-
TeJIeKOMMYHUKAIMOHHOU ceTH «AHTepHeT»:

CnpaBouno-mipaBoBasi cucrema Koncynprant +. JloroBop Ne 143/223-Y/2025 ot 02.12.2025 Cpox
nercTBys TuneH3uu 10 31.12.2026

CropaBouno-npaBoBasi cuctema ['apant. JloroBop Ne 58419 ot 22 nmexabpst 2015. Cpok npeiicTBus
JMILIEH3UH -0€3 OrpaHUYeHUs CPOKa

Horamesa [I'.A. Ymnpasienue npoeKTaMu (IIPOEKTHBIA MEHEIKMEHT) [DJIeKTPOHHBIN
pecypc|:Yueonoe nocoome. - Mocksa: OO0 "Hayuno-uznarenbcknii nenrp UHO®PA-M", 2022. - 224

https://znanium.com/catalog/product/1840953

Jlemea H.A., CrtpaxoBnu 3I.B. OcHOBbI ynpapjleHUsI TNpPOeKTaAaMHM [DJIeKTPOHHBIH
pecypc|:Yueonoe nocooue. - CII6: U3naTeancTo ""Boicmas mkosia MeHeaxmenrta', 2011. - 96

https://znanium.com/catalog/product/493092

Hbroron P. Ynpasiaenue npoexkrtamu ot A 10 S [DiekTponnslii pecypce]:IlpakTnueckoe nmocodue.
- MockBa: QOO "Aabnuna [Hadanmep", 2016. - 180

https://znanium.com/catalog/product/926069

11. OMUCAHUE MATEPUAJIBHO-TEXHUYECKOM BA3bI, HEOBXOIUMOM 115
OCYHIECTBJIEHUSA OBPA30OBATEJIBHOI'O ITPOLHECCA 11O JTUCHHUITIJIMHE

Peanunzanus yuyeOHON AMCHUIUIMHBI OCYIIECTBIISETCS C UCIOIb30BAHUEM MaTepHaIbHO-TEXHUUYECKON
6a3b1 YpI' DY, obecneunBaroieil NpoBeJieHNE BCEX BUJIOB YUEOHBIX 3aHATHH M Hay4HO-UCCIIEA0BATEILCKON U
CaMOCTOATENIbHON paboThl 00yUYaOIIUXCS:

CrnenuanbHble TOMEIIEHUS NPEACTaBISIOT cO00 yueOHble ayIUTOPUM Ul NMPOBEJCHUS BCEX BUI0B
3aHATHN, TPYIIIIOBBIX U MHAUBUAYAIbHBIX KOHCYJIBTALNH, TEKYILErO KOHTPOJISA U IPOMEKYTOUHOM aTTECTALUH.

[ToMenieHuss st caMOCTOATENbHON paboOThl 00YYarOIIUXCsl OCHAIEHbl KOMIBIOTEPHON TEXHUKOH ¢
BO3MOXHOCTBbIO TOAKTMIOUeHUss K cetu "MHTepHer" U obecrnedeHneM JOCTyna B 3JIEKTPOHHYIO
MH(POPMALMOHHO-00pa30BaTeNbHyt0 cpeny Ypl OVY.

Bce nmomereHnss yKOMIUIEKTOBaHbI CHEIMAIM3MPOBAHHON MeOENbI0 U OCHAIIECHBI MYJIbTUMEAUNHBIM
000pyI0BaHUEM CIIe000pYJ0BaHUEM (MH(POPMALMOHHO-TEIEKOMMYHUKAIIMOHHBIM, HHBIM KOMIIBIOTEPHBIM),
JOCTYIIOM K HMH(pOPMAIlMOHHO-IIOMCKOBBIM, CIIPABOYHO-IIPABOBBIM CHUCTEMaM, 3JIEKTPOHHBIM OHOINOTEYHBIM
cucremam, 0a3aM JaHHBIX JICHCTBYIOUIETO 3aKOHOJATENbCTBA, HWHBIM HH(POPMALMOHHBIM pecypcam
CITy>KaIllUMU JUIs IPEICTaBIeHUs yueOHOM HHpOpMauu 60IbIION ay TUTOPHH.

Jlis mpoBeneHUs 3aHATUN JIEKIIMOHHOTO THIIA MPE3eHTAUHN U JApyrue yuyeOHO-HarJsAHbIe oco0us,
o0ecreunBaroIue TeMaTHIeCKUE UILTIOCTPALIUH.



[Ipunoxenue 1
K paboueii mporpaMmme

7.3.1. le/IMeprIe BOIIPOCHI JIJIsA CaMOCTOSITEILHOM MOATOTOBKH K 3aquy/3K33MeHy

K 3a4ery (nepBblii cemectp)

15.

OnuumTe akTyaabHOCTb YIPABICHUS POEKTOM.

Pacckaxxure npoucxoxJIeHHE U ONPEesICHHE OHATUI «IIPOEKT» U «YIpaBICHHUE
HPOEKTOM.

[IpuBecTn npumep MPOEKIMOHHON CXEMBI YIIPABICHHSI IPOEKTOM.

Uto nmoHMMaeTcs 1oJ1 OKpY’Karolien cpenoit (OKpyXxeHuem) npoexra?

Jaiite onpeeneHne KU3HEHHOMY IIMKITY ITPOeKTa (MIPOSKTHBIN IIHUKIT).

Onwumute 6a30BbIe IEMEHTHI YIIPABICHUS TPOSKTOM.

Kakue cyniecTByloT oicuCTEMBI yIPABIEHUS IPOEKTOM?

OcHOBHBIE 3TaIlbl pa3BUTHS IPOEKTHOTO YIIPABJICHHUS.

o kakuM KiIaccu(PUKAIMOHHBIM MPU3HAKAM MOXHO Pa3Je/IUTh MPOEKTHI?

. JlaiiTe XapaKTEepUCTUKY MYJIbTUIIPOCKTaM.

. HapucyiiTe cxemaTnueckoe n300paxeHne B3aMMOEHCTBHSI POTrpaMMBbl U IIPOEKTOB.
. [IpuBeute oOLIYIO0 CXEMY HKUZHEHHOTO LIMKJIA IPOrPAMMBI.

. B uem cyTh cTanuu opraHu3anyy BbIIIOJHEHUS IPOTpaMMbl?

. [IpuBeuTe mpuMep B3aUMOAECUCTBUS MEX Ay IPOLECCAaMH YIIPaBJIEHUs OPTQeneM u

YIPaBJIEHUS IPOrPAMMO.
JlaiiTe NOHATHE OPraHU3allMOHHOMN CTPYKTYPBI YIPABICHUS IPOESKTOM.

K 3a4ery (BTOpOIH cemecTp)

Nk =

N

10.
11.

12.

13

B dem 3akmrouaercst mporeccHO-OpUEHTHPOBAHHBIN TTO1X017

JaiiTe mpuMep cxeMbl pab0YnX TOTOKOB TOPTOBOM KOMITAHHH.

JlaiiTe onpeneneHne TEXHUKE CTPYKTYPHOTO aHAJIW3a U IPOEKTUPOBAHUS.

Uro Takoe nHOOPMALIMOHHO-TEXHOIOTHYECKas MOJIETb YIIpaBJIeHUs?

Kakue ycnoBHble 0003HaYEHUS, UCIIOJIB3YIOTCS MIPHU MOCTPOSHUN UH(POPMAIIHOHHO-
TEXHOJIOTMYECKOU MOJENH?

C nmomoripto yero uMenytores 010ku B SADT nuarpamme?

C gero HaunHaeTcs paboTa Mo MOCTPOCHUIO HH(DOPMALIMOHHO-TEXHOJIOTHYECKOIM MOeNn
yIpaBieHUs?

UTo He BXOAUT B COCTaB FOPU3OHTANIBHBIX 00JacTeil Ha HHPOPMAIMOHHO-
TEXHOJIOTMUYECKUX MOJEIAX?

C yem HEOOXOIUMO COEAMHHUTD CTPYKTYPY pa3OueHus paboT, YTOOBI MOTYyUUTh MATPHUILY
OTBETCTBEHHOCTH?

Kaxoif a1eMeHT SBISIeTCS MPOCTEHUIITUM 3JIEMEHTOM CTPYKTYpHI pa3oueHust pabot?
CKOJIBKO 3JIEMEHTOB CTPYKTYpHBI pa3OueHust paboT MOXKET ObITh Ha OJTHOM YPOBHE
JEKOMITO3UITIH ?

Kaxkoit meTon ucnons3yercst mpu nocrpoernu CPP?

. Korna npumMensiercst MeTox 0CBOGHHOTO 00beMa’?
14.
15.

Kaxas xoHuenuus Oplia npeiecTBEHHUIIEH METOa OCBOEHHOI0 o0bema?
Kaxwue stamnsl Bxitouaer B cedst PDCA?



[Ipunoxenue 2
K paboueii mporpamme

7.3.2. HpaKaneCKne 3aJaHusl [0 IUCHUILIMHE [IJIsl CAMOCTOATEIbHOM MOATOTOBKH K 3a4e-

Ty/3K3aMeHy

IIpumepHbIe Bonipock! 3akpbiToro tumna (I1K-1)

A.
. [IpnoOperenne NpakTUYECKUX HABBIKOB
. O1IeHKa CTyI€HUECKUX 3HAHUHN

. Bce BhImenepeuncieHHoe

SChwpy» TOwWwp» TOwWwpy TOwW

O w >

1. KakoBa 11e516 IPOEKTHOTO IPAKTHUKyMa?
[IpoBenenune TeopeTHUECKUX HCCIEA0BaHUN

2. Uro BKiIIOYAET B ce0s MpoIece MIaHUPOBAHUS TPOEKTa?

. Onpenenenue nenen u 3aaay
. Pacipenenenne pecypcos

. OueHka puckoB

. Bce BrIIenepeunciensoe

3. Kakwue 3Tansl BKIIOYaeT )KU3HESHHBIN OUKII HpOCKTa?

. Uanmmanus

. [ImanupoBanue

. Bemonaenne

. Bce BhllIeniepeuncieHHOe

4. UYto takoe WBS B KOHTEKCTE MPOCKTHOTO yIPABIICHUS?

. Pabouas cTpykTypa nmpoekTa
. CTpyKTypa opraHu3ainuu

. CTpyKTypa IaHHBIX

. Bce BrIienepeunciensoe

5. Kakue MeTo/bl OLIEHKH MTPOEKTa UCTIONB3YIOTCS I OMPEIeIICHHUs YCTIEITHOCTH BhITOJ-
HEHUA 3a71ay?

.ROI

NPV

.IRR
D.

Bce BollIenepeyncieHHoe

IIpumepHbie Bonpocsl oTkpsiToro tuna (IK-2,IK-3)

1. Kakue kimroueBbI€ Tanbl BbIIEICHBI B )KU3HEHHOM ITUKJIE MPOEKTAa U KaK OHU B3aMMOCBSI-
3aHBI IPYT C Apyrom?

2. Kakum 06pa3oM ompeAenstoTes eI U 3ajaud MPOeKTa B Ha4allbHO (a3e ero paspa-
60TKn?

3. Kaxkue MeToapl 1 HHCTPYMEHTHI IJIAHUPOBAHUS IPOEKTa BbI cunTaeTe Haubonee s dek-
TUBHBIMU U ITOYEMY?

4. Kaxum 00pa3oM IpOUCXOIUT pacmpeiesieHue pecypcoB U YIpaBleHUE O0IKETOM
MPOEKTa B MPOLIECCE €T0 BBIMOTHEHUS?

5. Kakue MeTo/bl OLIEHKH PUCKOB M YIPABICHUS U3MEHEHUSIMU B TIPOEKTE BbI CYUTAETE
Han0o0JIee BAKHBIMHU IS YCTICIITHOW peain3aiiy MpoeKTa’?

HpnMeprIe NMPAKTHICCKUE 3aJaHUSA K 3a4Y€Ty

1. CaoiicTBa mpoekTa U ux ycranoBka B MS Project. Co3maTh IpoeKT KypcoB MOBBIIIIE-
HUS KBaTU(UKAIIUU COTPYHUKOB IO COCTABJIEHHOMY TUIaHy pa0oT (3a7a4).

2. OpnHa U3 OCHOBHBIX 3aJ1a4 MJIAHUPOBAHUS MPOEKTA 3aKIIFOUAETCS B TOM, YTOOBI KaK MOXK-
HO TOYHEC OLCHUTH CPOKU HUCIIOJHCHHA U CTOUMOCTH pa60T, HeO6XO)II/IMI)IX JIs1 JOCTH-
JKEHUS 11enu npoekTa. [locie Toro, kKak COCTaBlIeH CIUCOK 331a4 M0 MPOEKTY, OLICHUBACT-
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Csl ITTUTENBHOCTD KKIOM M3 HUX U BBIIACISIOTCS peCypChl, HEOOXOAMMBIE IS UX BBITIOJ-
HEHUus. 3aTeM OLIEHUMBAETCS CTOMMOCTh UM CPOKHM HCHOJHEHHs Kaxaod 3amauu. Ilocne
CJIOKEHUS ITHX MapaMeTPOB MOXKHO OLIGHUTH OOIIYI0 CTOMMOCTb M CPOK BBIITOJHEHHS
npoekta. Onpenenure u peanusyire 3agaun npoekra B MS Project.

Omnpenenurte 3a7a4d MPOEKTa M MPUCTYNHUTE K PECYpPCHOMY IUIAHUPOBAHHUIO MPOEKTA.
BBenurte nanHble O TPYAOBBIX pecypcax. BBIMOIHHTE HazHAUEHHE PECypCOB 3ajaydam
npoekTa B MS Project.

ITocne pacuera no merony PERT co3naTh kanmeHmapHbIi 11aH NPOEKTa, OCHOBAHHBINA Ha
ONITUMHUCTUYECKUX, 0’KUAEMBIX M MECCUMUCTHUECKUX 3HAYCHUSAX UIUTEIbHOCTEH 3a/1a4.
[TpoeKkT OKOHYATETFHO YTBEPXKACH M MOYKHO TPUCTYNATh K €ro BHIMONHEeHUI0. Ha sramne
peanu3auy MpoeKTa BBOJATCS (PaKTHUECKHE JaHHbIE O COCTOSIHUY 33/1a4 U UX CPaBHUBA-
10T ¢ 0a30BBIMU JJAHHBIMH, COXpaHeHHbIMU B ba3zoBoMm miane. B nporecce oTcnexuBaHus
UCTIONIB3YIOTCS pa3sinyHble MpeactaBieHus Project, Tabmuubl, GUIbTPbl U oT4YeTHI. s
BU3YaJIbHOT'O OTOOpa)KEHUS X0/1a BHITIOIIHEHUS TIPOCKTa HA KaJCHIAPHBIA rpaduK MOKHO
N00aBUTh JIMHUU X0J1a BHITTOJTHEHHUS.

OpnuuMm n3 Hanbosnee 3(hPEeKTUBHBIX CPEACTB aHAJIM3a 3aTPAT IO MPOEKTY SIBJISIETCS aHa-
JU3 OCBOCHHOTO 00beMa. AHal3 OCBOEHHOIO 00beMa I03BOJIIET CBOEBPEMEHHO BbI-
SBUTH HEOJIAronpusATHbIE OTKJIOHEHUSI OT KaJIEHJApHOTO rpaduka U CTOUMOCTH. DKCIIOp-
TUpYsl MOBpPEMEHHbIE MOl OcBoeHHOro obvema B Excel, MOXHO co3nmaTh nuarpammy,
0TOOpa3uB Ha HEW OCHOBHBIE NTOKA3aTEIN OCBOCHHOTO 00beMa.

[IpoBecTu aHanmu3 ocBOEHHOTO 0ObeMa npoekra B MS Project.

DkcnopTupoBaTh aHHbIe U3 Project B daitn popmara HTML.

OkcnopTupoBath AaHHble U3 Project B daiin popmara Excel.

Coznanne u peakTupoBaHue pucyHnka B MS Visio.

0. Co3nanue MHOrocnoiHoro pucynka B MS Visio. Onepauuu ¢ ¢purypamu.



