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BBEJAEHUE

PaGouas nporpaMma  JUCLHUIUIMHBI  SBISIETCS  4YacThO OCHOBHOHl  00pa3oBareinbHOU
IPOrpaMMBICPEIHETO MPOPECCHOHATHHOTO 00pa30BaHUS - MPOTPAMMBI MTOATOTOBKH CIIEIIUATHCTOB CPEIHETO
3BeHa,pazpaboranHoi B cootBeTcTBUU ¢ PI'OC CI1O

drocC CI10 denepanbHbIi TOCYIapCTBEHHBI 00pa30BaTEIbHBIN CTaHAAPT
cpenneronpodeccruoHanTbHOT0 00pa3oBaHus mo crnenuaibHocTh 38.02.07
BAHKOBCKOEJEJIO (npuka3 Munnpocsemienust Poccun ot 14.11.2023 1. Ne 856)

I1C

1. HEJIb OCBOEHMUS JUCIUIIJINHBI

Hens JTUCIUTUTUHBI «OCHOBBI OepexITUBOTO MIPOU3BOICTBAY - dbopMupoBaHue
3HAHUWKOHIIETITYalIbHBIX OCHOB OEPEKIMBOTO MPOM3BOACTBA M YMEHUU MPUMEHEHHS WHCTPYMEHTOB IS
penieHus3a1a4 npopeCCUOHATBHON ASSITETLHOCTH.

B pe3ynbraTe 0cBOSHUS TUCHIUTUIMHBI 00YUYaOIUICS TOJKEH:

3HaTh:

- TIPUHIIMITHI ¥ KOHIIETIITUIO OePEeXITMBOTO TIPOU3BOJICTBA;

- OCHOBBI KapTHUPOBAHUsSI MOTOKA CO3/aHMs IIEHHOCTHU (CO3JaHUE KapT IIEeJIEBOro, HIEaTbHOTO
UTEKYIIEro COCTOSIHUS TTOTOKA CO3/IaHUsI IICHHOCTH);

- METO/IbI BBISIBIICHUS, aHATIN3a U PEIICHUS TPOOJIEM MPOU3BOJICTBA;

- WHCTPYMEHTBI OSPEkKIIMBOTO TIPOU3BOJICTBA;

- MIPUHIUIIBEI OPTaHU3ALUY B3aUMOICHCTBUS B LIETIOYKE MPOIIECCa;

- BHJIBI IOTE€Ph U METO/IbI UX YCTPAHEHUS;

- COBPEMEHHBIC TEXHOJIOTHH TOBBILIECHUS TPOU3BOIUTEIILHOCTH TPY/Ia;

- TEXHOJIOTHH BHEAPECHUS YIyUlIEHUH TPOU3BOACTBEHHOTO TIPoLiecca;

- CUCTEMY TOJIaYH MPETIOKEHHUM 10 YIYYIICHUIO B 00JaCTH MOBBIIIEHUS () PEKTUBHOCTUTPY A

YMeTs:

- OCYIIECTBIISITh TIPO(ECCHOHANBHYIO ACSITENBHOCTh C COONIOJCHUEM MPUHIIMIIOBOECPEHKITMBOTO
MPOU3BOJICTBA;

- MOJICJIMPOBATH MTPOU3BOACTBEHHBIN MPOIECC U CTPOUTH KapTy NMOTOKA CO3/IaHMsI [ICHHOCTH,

- MIPUMEHATHh METOIbI TUATHOCTUKHU TIOTEPh U YCTPAHSITH MOTEPHU B MIPOIIECCAX;

- MPUMEHATH KJIIOYEBBIE WHCTPYMEHTHI aHAIW3a W PEHICHUS MpoOJeM, OICHUBATH 3aTPaThl
HaHECOOTBETCTBHUE;

- OpraHW30BBIBaTh Pa0OTy KOJUIGKTMBA W KOMaHIbl B paMKaxX peajlu3aldd MPOCKTOB
MOYJTyYIIICHUSIM;

- MPUMEHATh  WHCTPYMEHTHI ~ OEpEeXJMBOTO  TMPOM3BOACTBA B COOTBETCTBUM  CO
crien(puKoNON3HEC-TIPOIIECCOB OPTaHU3aAIIMN/TIPON3BO/ICTBA

Pe3ynbpTaTroM OCBOEHMS JUCIHUIUIMHBL, B COOTBETCTBUU C paboyeil mporpaMMoil BOCIUTaHUSL, ABIISAETCS
(hopMupoBaHHEe y 00YUAIOIINXCS CIEIYIOMNX JINYHOCTHBIX Pe3yIbTaTOB O0yUEHHUS:

JHB 6 B. Cobmomarommii B cBoel  mpodecCHOHAIbHON  NESITEIbHOCTH  ATHYECKHE
MPUHLUIBI:Y€CTHOCTH, HE3aBUCHMOCTH, MPO(EeCcCHOHATBHOTO CKENTHIM3Ma, MPOTHBOJACHCTBUS KOPPYNLUU
UIKCTPEMU3MY, 00JIaatoINi CHCTEMHBIM MBIIUICHUEM U YMEHHEM NMPUHUMATh PElIEHUE B YCIOBHSIX pUCKAU
HEOTIPEIeTICHHOCTH.

IITB 1. Ilonmmaronuii mnpodecCHOHANBbHBIC HJEaTbl W IEHHOCTH, YBaKAIOUUH  TPY/I,
pe3yNbTaThITPyla, TPYIOBBIE JOCTHIKEHHMSI POCCUHCKOrO HapoAa, TpPyAOBble U MpodeccuoHalbHbIe
JOCTHUKEHHS CBOUX3EMIISIKOB, MX BKJIaJ B Pa3BUTHE CBOETO MOCEJICHUS, Kpasi, CTPaHbl.

I[ITB 2 VYyacTByroumid B  COIMAIBHO 3HAYMMOW  TPYIOBOH UM  TpodecCHOHATLHOMN
JeSITeIbHOCTUPA3HOTO BUA B ceMbe, 00pa30oBaTeNbHOM OpraHu3alnu, Ha 0a3ax MpOU3BOJACTBEHHON MPAKTUKH,
B CBOCHIMECTHOCTH.

[1TB 3. Beipakaromuii 0CO3HaHHYIO TOTOBHOCTH K HETIPEPHIBHOMY 00pa30BaHUIO MCAMOOOPa30BaHUIO
B BbIOpaHHOU cdepe npodeccruoHalIbHOM 1eATeTbHOCTH.

OKB 1. JlemoHCTpupyromuii B MOBEAECHUH CGHOPMUPOBAHHOCTh AKOJIOTMYECKOM KYyJIbTYyphl Ha
OCHOBEIIOHMMAHUS BJIMSHHUS COLMATbHO-DKOHOMUYECKUX TMPOIECCOB Ha TMPUPOAY, B TOM 4YHCIE Ha
r1100aTbHOMYPOBHE, OTBETCTBEHHOCTD 32 JICHCTBUS B IPUPOTHOM cperie.



9KB 2. Bripaxkaromuii NEATEILHOE HETIpUsITUE JIENCTBHH, MPUHOCSIINX Bpen
MIPUPOJIE,COICUCTBYIONMINI COXPAHEHUIO U 3aLIUTE OKPYKAIOIIEH CPEIbl.

OKB 3. Ilpumenstomuii 3HaHUS W3 00IIE00pa30BaTEIbHBIX W MPOQPECCHOHAIBHBIX JTUCIUILUIMH
JUISIpa3yMHOTO, OEpeXJIMBOrO TMPOU3BOACTBA M MPUPOJONOIB30BAHUS, pecypcocOepekeHus B OBITY,
BIIpOeCCHOHANTBHOM cpejie, O0IIECTBEHHOM IIPOCTPAHCTBE.

OKB 4. HNwmeronuit u Ppa3BUBAIOIIMI OIBIT 3KOJIOTHYECKHU HaIpaBJICHHOMH,
IPUPOJIOOXPAHHOM, pecypcocOeperaronieii  nesTeNbHOCTH, B TOM 4YHCI€ B  paMKax BBIOpaHHOM
CHEIHNATbHOCTH,CIIOCOOCTBYIOIIUN €r0 MPUOOPETEHUIO IPYTUMHU JIFOIbMHU.

IHIT 6. Pa3BuBatomuii W  NOPUMEHSIONMN  HABBIKM  HAONIOJCHUSA,  HAKOIJICHUS U
CUCTeMATH3allMU(AKTOB, OCMBICICHHS ONbITA B €CTECTBEHHOHAYYHOH M TyMaHUTapHOH o0O0iacTsax
MO3HAHMS,UCCIIE0BATENBCKON U TPO(HECCHOHATTEHOU e TEIILHOCTH.

2. MECTO JUCIMIIJIMHBI B CTPYKTYPE OOII
JlycuumirHa OTHOCUTCS K BAPMATUBHON YacTH y4eOHOIO IJIaHa.

3. OFBEM JUCIIUIIJIMHBbI

Yacos

KonrtaktHas pabora .(1o y4.3aH.)

CamocrosTensHas pabora
IIpomexxyTounasatTectauusi | Bcero B TOM

3acemectp | Beero | JTexmmm [lpaxrnyecknesanarns, YHCIIENIOArOTOBKAKOHTPOIBHBIX
BKITIOYAsSKYPCOBOCIIPOSKTUPOBAHHE HIKYPCOBBIX

Cemectp 2

3auer [ 40 [ 34 | 20 | 14 | 6 [ o

4. IITAHUPYEMBIE PE3YJIBTATBI OCBOEHMUMSA OOII
B pesympbrate  ocBoenuss OOIl y  BBIIyCKHUKAa  JOKHBI  OBITh  Cc(HOPMHUPOBAHBI
KOMITETeHIIMH, ycTaHOBIeHHbIe B cooTBeTcTBUM PI'OC CIIO.
O6mue xomnerennuu (OK)

Mudp n

Nuaukatopel JOCTHXEHUS KOMITETEHITUN
HanMMEHOBAaHUEKOMIICTCHITUH




OK 07.
CopelicTBOBaTbCOXpaHe
HUIO

OKPY KaIoIICHCPEIbI,
pecypcocOepekeHnIo,n
PUMECHSTh 3HAHUS
00M3MEHEeHUN

KJIMMATa, IPUHITHIIBI
OepEeKITUBOTOMIPOU3BO]]
CTBa,

s dexTuBHOICHCTBOBAT
b B
Ype3BbIUAUHBIXCUTYAIU
SIX;

3HaTh:

- NPUHIUITB] U KOHIICTIIIUIO OSPEIKITMBOTO MPOU3BOICTBA;

- OCHOBBI KAPTUPOBAHUS MIOTOKA CO3aHHUS [ICHHOCTH (CO3JIaHKE KapTIIEIEBOTO,
UJICaTIbHOTO U TEKYIIETO COCTOSHHS MOTOKA CO3JJaHUSLICHHOCTH);

- METO/IbI BBISIBJICHUS, aHAJIM3a U PEIICHUs Po0IeM POU3BO/ICTBA;

- UHCTPYMEHTBI OEPEHIIMBOTO MTPOU3BOJICTBA;

- TPUHITUITBI OPraHU3alliy B3aUMOJICHCTBHUS B IIETIOYKE TPOIIecca;

- BUJIBI IOTEPh M METOIBI KX YCTPAHCHHUS,

- COBPEMEHHBIC TEXHOJIOTHH MOBBIIICHUS IPOU3BOAUTEIBHOCTUTPYA;

- TEXHOJIOTUH BHEJPEHUS YIIYUIICHUN TIPOU3BOJCTBEHHOTO MTPOIIECCa;

- CHUCTEMY IMOJIa4d MPEUIOKCHUN MO0 YJIYYIICHHIO B OOJIACTHIIOBBIIICHUS
3P PEKTUBHOCTH TPYAA

YmerTs:

- OIIPEICTISTh HANIPABJICHUS PeCypcocOepekeHHs B paMKaxnpopecCHOHAILHON
JCSITeTIbHOCTH

0 CICIUATBHOCTH

- OCYIIECTBIIATh npodeccHoHaIbHYO
COOJTIOICHUEMITPUHITUIIOB OEPEKITHBOTO ITPOU3BOJICTBA;
- MOJICIUPOBATh MPOU3BOJACTBEHHBIA MPOIECC W CTPOUTH KapTYMOTOKA
CO3JIaHUS [ICHHOCTH;

- NPUMEHSTh METO/Ibl IMATHOCTUKH MIOTEPh U YCTPAHATh MOTEPH BIIPOIIECCAX;

- PUMEHSTh KJTFOUEBbIC UHCTPYMEHTBI aHaM3a u pelIeHHs
npo0JIeM,0lICHUBATh 3aTPaThl HA HECOOTBETCTBUE;

- OpPraHU30BBIBATH Pab0OTy KOJUIGKTHBA W KOMaHJIbI B paMKaxpeaau3aluu
[IPOCKTOB IO yJIYUIICHHUSM;

- NPUMEHSITh MHCTPYMEHTBI OEPEKJIMBOTO MPOM3BOJCTBA BCOOTBETCTBHH CO
crienupuKoi OM3HEC-TIPOIIECCOBOPTAHN3AINH/TIPOU3BOJICTBA

JACATCIIBHOCTD C

5. TEMATHYECKHWH IJIAH

Yacos

Tema

HaunmenoBanue Tembl o

KonrakTtHas pabora (1o y4.3aH.)

Beer Camocrt.pador

Jlexum | JlaGoparopus! | IlpakTHuecknesaHsTH a
u e s

KontponbcamocTosTenbHO

i paboThI
4acoB

40

Cemectp 2

Tema 1.

[lonssTHE W CyIIHOCTH
0epexJINBOTONPOU3BOICTB
a (OKO07,1HB 6 B, IITB
LIITB 2, IITB 3, OKB 1,

Tema 2.

dunocopus OGEpeKINBOTO
npon3BoacTBa(OK 07,
JIHB 6 B, IITB 1, I1TB 2,

14

Tema 3.

HNucTpymeHThI
OCpPEKITUBOTO
MIPOU3BOJICTBA. MeTobI
pemenuss mpobiem. (OK
07, JHB6 B, I1TB 1, I1TB

10




Tema 4.

VYmpasnenue IIEPCOHAIIOM B
cucremeOepexianBoro mnpoussojacta (OK
07, AHB6 B, IITB 1, IITB 2, IITB 3, OKB
1, 9KB2, 9KB 3, 5KB 4, ITHII 6)

Tema 5.

OcoOenHoctu MIPUMEHEHUS
OepEeKITUBOTOIIPON3BO/ICTBA B
npodeccuonanpHon chepe(OK 07, JIHB 6
B, IITB 1, IITB 2, I[ITB 3,9KB 1, OKB 2,

Tema 6.

IIpaBoBrIe,
MOpraHu3alMOHHbIE

HOPMATUBHLIC
OCHOBBI

9KOJIOTHYECKOI0€3011aCHOCTH u 2

pecypcocoepexxenuss (OK07, THB 6 B,
IITB 1, [ITB 2, IITB 3, OKB1, 5KB 2,

6. ®OPMbI TEKYIIEI'O KOHTPOJISA U TIPOMEKYTOUYHOM ATTECTAIIMA

HIKAJIBI OHIEHUBAHUSA
Bun
Paznen/Tema OLICHOUHOTOCPEICTB Ornucanue OIEHOYHOTO CPEACTBA KpurepunonennBanus
Texymuii koHTpousb (ITpunoxenue 4)
TecT cocTouT U3 5 3aaHUil 3aKPHITOTO THIIA,
OuenuBaercs ot 2710 5
Tema 1 Tecr 1 2BapuaHTa
0amioB
Tect cocTouT M3 5 3a1aHUI 3aKPBITOTO THIIA,
OueHuBaeTcs oT 210 5
Tewma 2-3 Tect 2 2BapuaHTa
OayoB
KonTponbaas  pabota (TectupoBaHme
Tema 1-5 KonrponsHaspabor | 8BOIPOCOB B 2 BapHaHTax, NpakTH4Yeckue| OreHuBaetcs ot 2710 5
a Nel 33amaHus B 2 BapHaHTax) 0amioB
3amoNHEHHEe ~ KOHTPOJIBHOTO  JIMCTa  TIO
[IpakTuueckaspado " " OneHuBaeTcs oT 210 5
Tema 1 pabote" pabpuka mporeccon
ta Nel 6aoB
3amonHEeHHe ~ KOHTPOJIBHOTO  JHCTa 1O
[TpakTuyeckaspadbo " OnenuBaercst oT 2710 5
Tema 3 pabote"ynpaBieHue  MOTEPSAMH,  PELICHHE
Ta Ne2 mpoGueN” 0amioB
3anonHeHue  KOHTPOJBHOTO  JHCTa 1O
[TpakTuueckaspadbo " " OnenuBaercs oT 270 5
Tema 5 pabote"KkapTupoBaHUe
Ta No3 OayToB
Keiicel cocTosT W3 cUTyauuw, OCHOBaHHOM
. HapeaJbHBIX COOBITUAX W MEPEUHS BOMPOCOB | OLEeHUBAXOTCI OT 2110 5
Tema 5. Keiic- ananu3
KHHUM. 0amioB
Kpoccsopa COCTOMUT u3
rpaduyecKoron300pakeHuss B KOMOHWHAIIAN
Tema 1-5 Kpoccropit M0 TOPHM3OHTAIM WBEPTUKAIW CJIOB 10| OreHuBaercs oT 270 5

OCHOBHBIM IOHATHUAM W3 TEMIUCHUIIJIMHBI C
yKa3aHHEeM (GOpMyIIMPOBKUBOIIPOCOB,
0003HAYAIOMINX DTU TTOHITHS

OaJu10B

IIpomexxytounas arrectanus (Ilpmioxenne 5)




buner COCTOUT n3 Tpex BOIIPOCOB:
ITeopeTnyeckuii BOMpOC, 2 TECTOBOE 3aJaHHUeE,

(3a) buner
3npakTrueckoe 3amanue. KommdyectBo OMIETOB - | 3auTeHO /HE3a4TEHO

2 cemectp (3a) K3a4ery 2
5

OIIMCAHUE HIKAJI OHEHUBAHUA

[Tokazatens onenku ocBoenust OOIl dopmupyercs Ha OCHOBE OOBEAMHEHHS TEKYIIETO KOHTPOJIS
UIIPOMEKYTOUHOM aTTecTallii 00y4aroIIerocs.

IlokasaTens pedWTMHra MO KAKIOM JHUCHMIUIMHE BBIPAXKAETCS B IPOLEHTaX, KOTOPBIN
MIOKa3bIBAE€TYPOBEHD MTOJATOTOBKU CTYIEHTA.

Texymwmii koHTponb. Mcmonmb3yercss S-OayutbHasi cuctema oreHuBaHus. OleHka padoThl CTyJEeHTa
BTEUEHUH CEMECTpPa OCYLIECTBIISIETCS IPETIOAABATENEM B COOTBETCTBUH C pa3pabOTaHHON UM CHCTEMOMOLIEHKH
y4eOHBIX TOCTHKEHUH B IIpoliecce 00y4YeHUs 10 JaHHOM TUCHUIUIMHE.

B pabounx mporpamMmmax IUCHUIUIMH (IPEIMETOB) U MPAKTHK 3aKPEIUICHBI BUABI TEKYILIETOKOHTPOJIS,
IUTAHUPYEMBbIE Pe3yJIbTaThl KOHTPOJIbHBIX MEPONPUATUN U KPUTEPUU OLEHKU YUEeOHBIHOCTUKEHHH.

B TeueHune cemectpa mpemnojaBareieM IMPOBOJUTCS HE MEHEE 3-X KOHTPOJIbHBIX MEpONPUSTHUH,
MOOLIEHKE JIESTEIbHOCTH CTYIEHTA.

[Ipomexyrounas arrecrauusa. Hcnomezyercst 5-OamnbHas cuctema  oneHuBaHus.  OlieHKa
paboThICTy/IEHTAa 10 OKOHYAHUIO AUCHMIUIMHBI (YacCTH JUCLMILIMHBI) OCYIIECTBISIETCS IPENojaBaTeaemM
BCOOTBETCTBUU C pa3pabOTaHHONH UM CHUCTEMOM OIIEHKH JOCTH)KEHHMH CTyJEHTa B Ipoliecce OOydeHUs
nojaHHo  aucuumiauHe.  [IpoMexyTouHas — aTTecTauuss — TakkKe  MPOBOAUTCS MO  OKOHYAHUIO
(hOpMUPOBAHUAKOMIIETEHIUH.




IToxa3aTesb OLEHKH

Ilo 5-0a/JILHOM cucTEMe

XapakTepHCTHKA MOKa3aTeJst

100% - 85%

OTJIIMYHO

00J1aJat0T TEOPETUYECKUMHU 3HAHUSIMU B TIOJTHOM
00beMe,[TOHUMAIOT, CAMOCTOSITENIEHO YMEIOT
IPUMEHSTh,UCCIIEI0BATh, UICHTU(UIIMPOBATS,
aHAJIN3UPOBATh,CUCTEMATU3UPOBATh, PACIIPEAEIATD T10
KaTeropusiM,paccunuTaTh MokKa3aTesu,
KJ1accu(uIupoBaTh,pa3padaTbBaTh MOJIEINH,
JITOPUTMU3UPOBATH, YIPABIATh,0pPTaHU30BATb,
IUIAHUPOBATh MPOLIECCHI UCCIIEA0BAHNUS,0CYIECTBIISATh
OLIEHKY PE3YyJIbTaTOB HA BHICOKOM YPOBHE

84% - 70%

XOpOLIO

00J1a]at0T TEOPETUYECKUMHU 3HAHUSIMU B TIOJTHOM
00beMe,[TOHUMAIOT, CAMOCTOSITENIEHO YMEIOT
IPUMEHSTh,UCCIIEI0BATh, UICHTU(DUIIMPOBATS,
aHAJM3UPOBATh,CUCTEMAaTU3UPOBATh, PACIIPEACIISATH 110
KaTeropusM,paccunuTaTh MoKa3aTesu,
KJ1accu(pUIIUpOBaTh,pa3padaTbIBaTh MOJIEIH,
QITOPUTMU3UPOBATH, YIPABIATH,0pPTaHU30BATbD,
TUTAHUPOBATh MIPOLECCHI UCCIIEJOBAHUS,0CYIIECTBIISATh
OLICHKY pe3yJIbTaTOB.

MOI‘YT OBITH A0MMyHICHbI HCIOYCTHI,
UCIIPABJICHHBICCTYICHTOM CaMOCTOSTEIBHO B TIpOLIECcCe
paboTsI (0TBETAH T.1I.)

69% - 50%

Y0BJIETBOPUTEIILHO

00Ja1a10T 0OIIMMH TEOPETHUECKUMHU 3HAHHSIMH,
YMCIOTHpI/IMeHSITB, uccieaoBarTh,
I/IZIGHTI/I(bI/IIII/IPOBaTB,aHaJ'II/I?)I/IpOBaTI), CI/ICTCMaTI/I3I/IpOBaTB,
pacnipeneNsaTh MOKaTerOPHUsIM, PACCUUTATH
MOKa3aTelu,KJ1accu(pUIMpoBaTh, pa3padaThiBaTh
MOJIEJIN,aJITOPUTMU3UPOBATH, YIIPABIIATS,
OpPTraHHU30BaTh,JIAHUPOBATH IMPOIIECCHI HCCIIC0BAHNS,
OCYIIECCTBIISATHOIICHKY PE3yJIbTATOB HAa CPETHEM YPOBHE.
JlormyckaroTcst OIMOKH, KOTOPBIE CTYJICHT
3aTPYIHACTCIUCIIPABHTD CAMOCTOSTEIIBHO.

49 % u MeHee

HCYIOBJICTBOPHUTCIIBHO

00JIa1ar0T HE MMOJIHBIM 00BEMOM OOIIHX
TEOPETUICCKUMU3HAHUSMHE, HE YMEIOT CAMOCTOSTEIBHO
MPUMEHSITh,HCCIICI0BATh, HICHTU(DHUIIUPOBATD,
aHAJIM3MPOBATh,CHCTEMATU3UPOBATh, PACIIPEACIIATH IO
KaTeropHusIM,pacCUYUTaTh IMOKA3aTEIH,
Kiaccu(UIUpoBaTh,pa3padaThIBaTh MOJICIH,
AJITOPUTMHU3UPOBAThH, YIIPABIATh,0pPTaHU30BATh,
TUTAHUPOBATH MPOIIECCHI HCCIEA0BAHNUS,0CYIIECTBIISATh
OLICHKY Pe3yJbTaTOB.
He cdhopMupoBaHbl yMeHUSI U HABBIKH TSI

]

100% - 50%

3a4TCHO

XapaKTCPUCTHKA ITOKA3aTCJIA COOTBETCTBYCT
KOTIIMIHO» ,«XOpPOLIO», KYAOBJICTBOPHUTCIBLHO»

49 % u MeHee

HEC 3a4TCHO

XapaKTCPUCTHKA ITOKA3aTECJIA
COOTBCTCTBYCTKHCYAOBJIICTBOPUTCIILHOY

7. COAEP’KAHUE JUCIIUAIIJIMHBbI

7.1. Coneprkanue JeKIUA




Tewma 1. IlonsTue u cymuocts 0epexnuBoro npousBoactea  (OK 07, IHB 6 B, I1TB 1, IITB 2, IITB 3,9KB
1, OKB 2, KB 3, OKB 4, [THII 6)

[TonsaTtne «Oepe)IMBOE TPOU3BOACTBO». KiltoueBble TOHSITHS OEpEeXITMBOTO TPOU3BOJICTBA. Iocrt
P«bepexnuBoe MPOU3BOACTBO» Hctopus BO3HUKHOBEHMUS OEpEKITUBOTO MPOU3BOJCTBA.
[TpencTaBUTENUIIKOIBI HAYYHOTO YIIPABICHUS U UX BKJIaJ B OepexIInBOe IPOU3BOACTBO

Tema 2. @unocodus 6epexxnuBoro npoussoactea (OK 07, IHB 6 B, IITB 1, I1TB 2, IITB 3, 9KB 1, 3KB2,
OKB 3, OKB 4, I[THIT 6)

1. Konnenuums OEepEKITUBOTO [IPOU3BO/ICTBA. SAnounckas U amMepHuKaHcKas CUCTEMBI
OepeKIIMBOTOITPON3BOJICTBA. 3anaHasi CHCTeMa OePEXITMBOTO MTPOU3BOJICTBA. bepeKIMBOE MPOU3BOJICTBO KaK
nporiecc. Maen 6epexITMBOTO TPOU3BOJICTBA B YCIOBHSIX COBPEMEHHOTO PBHIHKA.

2. Kynerypa  OepexnmBOro  TpOWU3BOJACTBA:  TMOHATHE, TPHUHIUIBL,  MpakThKa.  [IpUHIUTIEI
OepexxauBoronpon3BoicTa. CokpalieHne moTeph Kak 1elib 0EpeKITNBOTO MPOU3BOACTBA. BUbI MOTEPH.
3. OpranuszanuoHHbIE LIEHHOCTHU OepexIIMBOTO IIPOU3BO/ICTBA, 170:¢ CYIIIHOCTb.

CoCTaBISIOMUETPOCKTHPOBAHMUS MOTOKA CO3MaHMsI ICHHOCTH. OTEeYeCTBEHHBIN OMBIT BHEAPEHUS MMPHHIIUIIOB
OepeKITMBOTONPON3BOICTBA. KapTa HMIealbHOrO COCTOSHUS MOTOKA CO37aHusl IeHHocTH. Kapra meneBoro
COCTOSIHUSITIOTOKA CO3JaHUs IICHHOCTH. KapTa TeKyIero cocTosHus MOTOKa CO3MaHMs [IEHHOCTH. THITNYHbIC
OIIMOKHUITPH KaPTHUPOBAHUH.

Tema 3. HCTpyMEHTHI OepexxyinBoro mpou3BoAcTBa. Merozsl pemenus npodiaem. (OK 07, IHB 6 B, I1TB1,
I[ITB 2, IITB 3, KB 1, DKB 2, 5KB 3, OKB 4, ITHII 6)

1. CoBepIIeHCTBOBaHME  MPOU3BOACTBEHHBIX  IPOLECCOB M CHIKEHUE TmoTepb. Meron  «6
curm». TexHonmoruu aHanumsa.

2. Texnonoruu ynyumenuii: cuctemsl Kan6an, 5S, TPM, SMED

3. [Tpo6reMHO- OpUEHTUPOBAHHOE MBITIICHHE.

[Monsatne «mpobOiiema», ompenencHne W (GopMynupoBaHue mnpoOsieMbl. OmnpeneneHne  KIFOUYEBBIX
NPUYMHBO3HUKHOBEHUsT  mpoOsnembl.  TexHomormu — aHanusa  mpoOiem  (pukcamust — mMpoOJIeMBl,
JeTaTH3AIUANIPOOSIEMBI, OMNpPECICHHEe OTKJIOHCHUS, H3YYCHHE TNPUYMHBI BO3HUKHOBECHHUS MPOOJIEMBI,
Pa3pabOTKaKOPPEKTUPYIOIIUX MEPOTIPUATHIA, X peaTn3alus, IPOBEpKa pe3ysibTaTa, CTaHJap TH3AIHS

Tema 4. YrpaBneHue rnepcoHaioM B cucteme oepexinuBoro npousBojctea (OK 07, IHB 6 B, IITB 1, I1TB2,
IITB 3, 5KB 1, 9KB 2, OKB 3, 5KB 4, I1HII 6)

1. Texnomorun BoBieueHus mnepcoHana. C(CrTpaTeruu OpraHU3alMOHHBIX u3MeHeHHui. Cucrtema
MOTAYHUTIPETIOKEHUH. Coznanue KOMaH 1bI pedopMaTopoB. Kopnoparusnas KyJIbTYypa.
DopMUPOBAHUEKOPIIOPATUBHOMN KYJIBTYpPbl O€pPEKIMBOTO MPOU3BOJICTBA.

2. Cozpmanme  yciuoBWi s IIMPOKOTO  BOBJICYEHHS] M y4acTHsl ~ COTPYJHHUKOB B

Hp606p8.30BaHI/IHX.HpI/I‘II/IHH COIIPOTUBJICHHA W3MEHEHHUI M CIIOCOOBI HMX IpCoOa0JICHUS. BSaHMOﬂCﬁCTBHﬂ B
CI/ICTeMe6epe)KJ'II/IBOFO IIPpOU3BOJACTBA

Tema 5. OcoGeHHOCTH NTPUMEHEHHsI OEpEXIIMBOrO MPOU3BOACTBA B IpodeccuonansHoi cdepe (OK 07,/1HB 6
B, IITB 1, [ITB 2, IITB 3, 9KB 1, 9KB 2, KB 3, OKB 4, I{HII 6)
Tpanchopmanus npeanpusTus B 0epexxauBoe. HeoOpaTuMocTs n3MeHEeHU I

7.2 ConeprkaHre NPakKTHYECKUX 3aHSATHI 1 Ja00paTOpHBIX paboT




Tema 3. UHCTpyMeHTHI OepexInBOro Mpou3BoAcTBa. Metoasl permenus npobdiaem. (OK 07, IHB 6 B, I1TBI,
IITB 2, I[ITB 3, 5KB 1, OKB 2, 5KB 3, 5KB 4, ITHII 6)

[Ipaktuueckas pabota Ne3 CranmapTu3zaius JeHCTBUII COTPYIHUKOB OpraHu3alvdd. AHajIu3 HaOMIOJACHUN3a
JNEHCTBUSAMH COTPYIHHKOB OpraHU3alluy. 3aroIHeHne OTaHKOB CTaHIaPTU3UPOBAHHOM PabOThI
[Ipaktuueckas pabora Ned4 JlenoBas urpa «BHenpeHue cucTembl mojaayd MaTepuanoB mo cucteme KanOGan
Bopranu3zaiuu/ Jlenosas urpa «Pemienrue npon3BoJCTBEHHON TPOOIEMBD)

Tema 4. YrpaBneHue nepcoHaioM B cucteme oepexinuBoro npousBojctea (OK 07, IHB 6 B, IITB 1, I1TB2,
IITB 3, 5KB 1, OKB 2, 5KB 3, 5KB 4, 1THII 6)
[TpakTuueckas padora Ne5 PazpaboTka KoHIenMu Oy Iy1Iero, co3ianue oopasa 1 eHHOCTe!

Tema 5. OcoGeHHOCTH TPUMEHEHHsI OEpEeXIIMBOro NMPOU3BOACTBA B IpodeccuonansHoi cdepe (OK 07,/1HB 6
B, IITB 1, [ITB 2, IITB 3, 9KB 1, 9KB 2, KB 3, OKB 4, ITHII 6)

[Ipaktuyeckast pabora  Ne6. PaszpaGorka  muHHM- mnpoekra  «bepexianBoe  NpPOU3BOACTBO B
npodeccroHagbHONChepe»

Tema 6. IlpaBoBble, HOpPMATHBHBIE M OPraHHU3AIMOHHBIE OCHOBBI JKOJIOTUYECKOW OE30MacHOCTH
upecypcocoepexenus (OK 07, THB 6 B, I[ITB 1, IITB 2, I[ITB 3, KB 1, KB 2, 5KB 3, 5KB 4, ITHII 6)
[Ipaktuueckass  pabora  No7.  Pa3paborka  muHH-  mpoekta  «CocTaBleHHE  IKOJIOTUYECKOTO
nacropTaopranusanuu. Pa3paboTka pekoMeHAanuii Mo OpraHu3aluu MpodecCHOHANIBHON NEATENbHOCTH C
y4eTOM3HAHUH 00 H3MEHEHUH KIIMMAaTHYECKUX YCIIOBUN PErHOHa

7.3. ConepkaHue CaMOCTOSITEIbHOU paboThI

Tema 2. @unocodust 6epexxauBoro npouspoacta (OK 07, IHB 6 B, IITB 1, II1TB 2, IITB 3, 9KB 1, 5KB2,
OKB 3, OKB 4, I[THII 6)

[Toctpoenne muarpammbl UikaBel O aKkTyanbHOW TpoOiemMe MpoQeCcCHOHAIBHON eITeIbHOCTH(BapUAHTHI:
«JIepeBo LeNei», «IepeBo MpobdiemM», MEHTaJIbHAs KapTa).

Pa3paboTka aHKeThI 17151 OLIEHKH LIEHHOCTH pe3yJibTaTa JIeATeIbHOCTH (YCIyTH/IPOIyKTa) Ii1a3aMu3aKka3uuka

7.3.1. IlpumMepHbBIe BOMPOCHI AJIsi CAMOCTOSTENIbHOM MOATOTOBKH K 3a4eTy/9K3aMEHY
[Tpunoxenue 1

7.3.2. IIpakTuyeckue 3aJJaHus O AUCLUUIUINHE JUIS CAMOCTOATEIBHOM MOJITOTOBKH K3aueTy/9K3aMeHy
ITpunoxxenue 2

7.3.3. Ilepeyenp KypcoBBIX paboT
He npenycmorpeno

7.4. DneKTpoHHOE MOPTPOIHNO 00yHarOIIEToCs
Marepuaibl He pa3MeIalTCs

7.5. MeTonuyeckne peKOMEH IAlUU 10 BHITIOITHEHUIO KOHTPOIBHOM paboThI
He npenycmotpeno

7.6 MeTtoanueckie peKOMEHIAINH 110 BHITIOJTHEHUIO KypCOBOH pabOTHI
He npenycmorpeno




8. OCOBEHHOCTH OPTAHU3AIINU OBPA30OBATEJIBHOI'O
NPOUECCA MO JUMCHUIIJIMHE JJ1A JIUL C OTPAHUYEHHBIMU
BO3MOXKHOCTAMMU 310POBbs

Ilo 3asa6nenuro cmyoenma

B nensix 70CTYNHOCTH OCBOEHHS MPOrPaMMBbI JUIsl JIUI] ¢ OTPAHUYEHHBIMU BO3MOKHOCTSIMH 3/10pPOBbS
Py HEOOXOIMMOCTH Kadeapa 00ecieunBaeT CIICYIONIUE YCIOBHUS:

- 0COOBI MOPSJIOK OCBOEHUS AUCLHUILIIMHBI, C Y4ETOM COCTOSTHUS X 3/I0POBBS;

- DJIEeKTpOHHBbIE OOpa3oBaTeNbHbIE pECYpChl IO JUCHMILUIMHE B (QopMmax, aJalTUPOBAHHBIX K
OTpaHUYEHUSM UX 3/10pPOBbS;

- U3y4YEHHE JMCUUIUIMHBI MO WHAUBUAYyaJIbHOMY y4eOHOMY IUIaHy (BHE 3aBUCUMOCTH OT (OPMBI
oOyueHus);

- DJEKTPOHHOE OO0y4yeHHWe U JAUCTAHIMOHHbIE O00pa3oBaTENbHbIE TEXHOJOTHH, KOTOpHIE
MpelyCcMaTpUBalOT BOZMOKHOCTH MprUeMa-Tnepesaynd nHGopMalny B JOCTYIHBIX JUIsl HUX popMax.

- pmoctyn (yOAJIeHHBIM JOCTYIM), K COBPEMEHHBIM MpOodeCcCHOHANBHBIM 0a3amM JaHHBIX U
MH(GOPMAILIMOHHBIM CIPABOYHBIM CHCTEMaM, COCTaB KOTOphIX onpexaeneH PIT/I.

9. IEPEYEHb OCHOBHOM 1 JONOJIHUTEJIbHOM YYEBHOM JINTEPATYPBI,
HEOBXOJUMOM JIUIsI OCBOEHUS TUCHUIIINHBI
Caiit oubs1uoTexn YpI'dy
http://lib.usue.ru/

OcHoBHas1 JiUuTEpaTypa:

2. besnygnas A.I., 3unuuk H.C., KagpipoBa O.B., PacroBa .M., besnyanas A.Tl.
bepexxnuBoenpon3BoAcTBO [DnekTpoHHbIN pecypc]:YueOnuk. - MockBa: KuoPyc, 2025. - 203 — Pexum
nocrymna:https://book.ru/book/956930

3. 3wnuuk H.C., KageipoBa O.B., Pacroa IO.M. bepexnuBoe  Npou3BOJACTBO
[Dnexktponnsliipecypc]: YueOnuk. - MockBa: KnoPyc, 2026. - 296 — Pexum pocryma:
4. Kypammnna AB., ITomoBa E.B. OcHoBBI OepeKIMBOTO IIPOU3BOJCTBA
[Dnexktponnsbliipecypc]: YueOnuk. - MockBa: KnoPyc, 2026. - 199 — Pexum pocryma:

JlonoiHUTeILHAS JJUTEpPAaTYypa:

2. Hapenxko A. C., TIycenpruxoBa O. IO. OcHoBbl "OepexynBOro mpou3BOJACTBA" B
roCyJIapCTBEHHOMYTPABIICHUH [ DNEKTPOHHBIN pecypc]:yuebHoe nmocobue ais crno. - Mocksa: FOpaiir, 2025. -
204 — Pexxumpaoctymna: https://urait.ru/bcode/581199

3. HWeamoB WM. H.,, bemses A. M. Opranusanus TpyJa Ha  IPOMBILUICHHBIX
npeanpusaTHIX|[ DNeKTpOHHBINH pecypc]:yueOHuk ans crmo. - Mocksa: HOpaiir, 2025. - 305 — Pexum
nocryna:https://urait.ru/bcode/566292

4. bponeukunn I'. JI., T'epamu B. JI., Komuk A. B., IIugnosckuit M. [I'. VYnpasnenue
3amacaMu:MHOTO(aKTOpHAsT ONTUMH3AIUS TPOIlecca MOCTaBOK [DJIEKTPOHHBIN pecypc|:yueOHUK IS CIo. -
Mocksa:FOpaiit, 2025. - 322 — Pexxum noctyma: https://urait.ru/bcode/565521

10. IEPEYEHb HH®OPMAIIAMOHHBIX TEXHOJIOT Ui, BKITIOYASI TIEPEYEHD
JIMOEH3UOHHOI'O TIPOTPAMMHOI'O OBECIIEYEHUA 1 THO®OPMAIIMOHHBIX
CIIPABOYHBIX CUCTEM, OHJIATH KYPCOB, UCHIOJIb3YEMBIX ITPU OCYIIECTBJIEHUH
OBPA3OBATEJIBHOI'O ITPOUHECCA 11O JTUCHHUIIJIMHE

IlepeyeHb JMIIEH3HOHHOTO IPOrPAMMHOI0 O0ecreYeHHUs:



Astra Linux Common Edition. Jloroop Ne0417-I10/2019 ot 08.05.2019, Axt NeSk000343 ot
24.05.2019 u Kontpakt Ne 35-V/2018 ot 13.06.2018, Akt Ne ¥YT213 or 17.12.2018. Cpok nercTBus
JUIICH3UH - €3 OTpaHUYEHUs CPOKa.

MoiiOduc cranmaptasii. Cornamenue Ne CK-281 ot 7 utons 2017. [lata 3akmouenus - 07.06.2017.
Cpok neiicTBuS JIMIIEH3UH - 0€3 OTPaHNYCHHUS CPOKa.

Ilepeyennb HH(pOpMALMOHHBIX CIIPABOYHBIX CHCTEM, pecypcoB HH(popMaLMOHHO-
TeJIeKOMMYHHMKAIUOHHOM ceTH « UHTepHEe»:

CropaBouno-npaBoBasi cuctema ['apant. JloroBop Ne 58419 ot 22 nmexabpst 2015. Cpok npeiicTBus
JMIIEH3UH -0€3 OrpaHUYeHUs CpOKa

CrpaBouno-mipaBoBasi cucrema Koncynbrant +. Jlorosop Ne 143/223-V/2025 ot 02.12.2025 Cpoxk
nerctBus uneHsuu 1o 31.12.2026

I'OCT P 56407-2023. bepexiauBoe npou3BoacTBo. OCHOBHBbIC MHCTPYMEHTBI M METOAbI MX
NpUMeHeHHs

https://gostassistent.ru/doc/7cfeecc4-ac82-4555-af8f-7¢0394244343

IoCT P 56020-2020. HanmonanbHbiii cranmaptr Poccuiickoii PDenepauum. bepexiauboe
npou3BoAcTBO. OCHOBHBIE MOJIOKEHUS H CJIOBAPD

https://gostassistent.ru/doc/9bdeb20e-1119-4ed2-9e1f-03 1cbececc3081

11. ONMCAHME MATEPUAJBHO-TEXHUYECKOWM BA3bI, HEOBXOIUMOM JIJIsI
OCYHECTBJIEHUA OBPA3OBATEJIBHOI'O ITPOLHECCA 11O JUCHUIIJIMHE

Peanuzanus yueOHOM AMCHUIUIUHBI OCYIIECTBIISETCS C UCIOJIb30BAHUEM MaTepHaIbHO-TEXHUUYECKON
6a3s1 YpI' DY, obecneunBarolieii MpoBeeHNE BCEX BUIOB YUEOHBIX 3aHATHI M HAyYHO-UCCIIEA0BATEILCKON U
CaMOCTOSTENIbHON PabOThI 00yUYaIOIIUXCS:

CrnenuanbHble TIOMEIIEHUS PEACTABISAIOT cOO00 yueOHbIe ayIMTOPHU JUIS NMPOBEICHUS BCEX BUIOB
3aHSATUNA, TPYNNOBBIX W MHAWBUIYAJIbHBIX KOHCYJIbTAlMM, TEKYIIEr0 KOHTPOJISI MU IPOMEXKYTOUYHOH
aTTECTALlUN.

[TomereHust A1 caMOCTOSITEILHOM pabOTHl 00YYarOIIMXCsl OCHAIEHBI KOMIBIOTEPHON TEXHUKOH ¢
BO3MOXHOCTBIO TOAKTMIOUeHUst K cetu "HMHTepHer" U obecrnedeHneM JOCTyna B AJIEKTPOHHYIO
uH(POPMAIMOHHO-00pa30BaTeNbHy0 cpeay YplDVY.

Bce momernieHns: yKOMIUIEKTOBAaHbI CHEIMATM3UPOBAHHON MEOENbI0 U OCHAIICHBI MYJIbTUMEAUHHBIM
000pyI0BaHUEM CIIEIIO0OPYJ0BaHUEM (MH(POPMALMOHHO-TEIIEKOMMYHUKAITUOHHBIM, HHBIM KOMIIBIOTEPHBIM),
JOCTYTIOM K HWH(pOPMAIIMOHHO-TIOMCKOBBIM, CIIPABOYHO-TIPABOBBIM CHCTEMaM, 3JIEKTPOHHBIM OMOINOTEYHBIM
cucremMam, 0a3aM JaHHBIX JICHCTBYIOIIETO 3aKOHOJATENbCTBA, HWHBIM HWH(POPMALMOHHBIM pecypcam
CITy>KaIllUMU JJIS TIPE/ICTaBIeHUs ydeOHOU HHPOpMAauu OOJBIION ayAUTOPHUH.

Jlns mpoBeaeHns 3aHATUN JIEKIMOHHOTO THIA MPE3EHTALUHN U Apyrue yuyeOHO-HarJsAHbIe MOCOOus,
oOecrnieynBaroIe TEMaTUHYECKUE UIUTFOCTPALIUH.
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IIpunioxenne 1
K paboueii nporpamme

7.3.1. IlpumMepHbIe BONPOCHI VISl CAMOCTOSATEIbHOM MOATOTOBKH K 3a4eTy

KTO cunTaercss 0CHOBOIOIOKHUKOM O€pEXIMBOTO MPOU3BOJICTBA?
[lepeuncnure NpUHLIHUIIBI OEPEKITUBOTO IPOU3BOJICTBA

Ha3zosute ocHoBHbIE 1Ienu Lean-opranu3annu

Jaiite onpeneneHre U paCKpONTE MOHATHE KIICHHOCTH)
PackpoiiTe MOHATHUS «MY1a, Mypa, MypPH»

Packpoiite 0OCHOBHBIE THIIBI TOTEPH

Packpoiite noHsiTue kapra co3qaHus LEHHOCTH IPOIYKTa
[Tepeuncnure 3Tanbl KAPTUPOBAHUS

HazoBute BaxHEMUIIYIO 3a/1a4y KapTUPOBAHUS

. Packpoiite nonsTre TexHoa0rus 5S

. Packpoiite nmoHsTHE KOMIIOHEHTA CUCTEMBI 5SS - COPTHPOBATH

. Packpoiite moHsTHE KOMIIOHEHTA CUCTEMBI 5S - coOI01al TOPSAIOK
. Packpoiite moHsTHE KOMIIOHEHTA CUCTEMBI 5S - COJEP’KU B UUCTOTE
. PackpoiiTe MoHSITHE KOMIIOHEHTA CUCTEMBI 5S - CTaHAAPTU3UPYH

. PackpoiiTe MoHsITHE KOMIIOHEHTA CUCTEMBI 5S - COBEPIIEHCTBYH

. Packpoiite nmonsitue Texnonorus Kanban

. Packpolite nonsarue «Busyanusanusa»

. Packpolite noHstue «XpoHOMETpaXK»

. Packpoiite nonstue «/Iuarpamma Mcukaspi»

. Packpoiite nonstue «/luarpamma criarertm»

. Haiite onpenenenne « COID» u npaBuia ux cCoOCTaBICHUS

. Packpoiite nonstue «Kaitazen»

. Packpoiite monsitue «Poka — Yoke»

. lalite onpenencHue «ooOImeHuey, «oodmenue B CJI»

. Packpoiite nousitue «30HbI KOM(pOpPTa», MEPEUNCTUTE UX

. HazoBuTe 0cHOBHBIE CTHIIN OOIIEHHUS, JAlTe UX KPATKYIO XapaKTEPUCTHKY
. Packpoiite nonsarue «koHGIUKT. TUronoruss KOHGINKTOB

. [lepeuncnure reMeHTHl TUHAMUKU KOH(QIUKTOB

. HazoBure criocoOsl yripaBieHust KOHPIUKTaMU

. JaiiTe kpaTKrue peKOMEHAINH 110 pa3pelIeHHI0 KOH(IJINKTOB

[TonsiTHe «b6epexIMBOe MPOU3BOICTBOY.

DBoroIus 0epeKIUBOTO MOIX0AA.

bepexxnuBoe npon3BOACTBO KaK CHUCTEMA.

bepexnuBoe npon3BOACTBO KaK KOHLICTILIHS.

BepexinBoe npon3BoACTBO Kak CTpaTerusl.

Kareropus nennoctu B paborax M.IToprepa, I1.[Ipykepa u ap.
[Iponecc npenocTaBiaeHUs HEHHOCTH.

Mopenu 3pdexTuBHOrO OHU3HECA.

Otansl GOpMHUPOBAHUS OEPEIKITUBOTO MPENTPUATHSI.

Meroabl MapKeTUHTa B OIIPEICTICHUN IEHHOCTH.
Omnpenenenne NpPOU3BOACTBEHHOIO MpOIECCa HAa OCHOBE KOHUEMHIMHM KU3HEHHOTO
LUKJIa TPOJIyKTa.

[IpoexTrpoBaHue TEXHOIOTUYECKOIO MIpoIiecca.

Peanuzanus noTOYHON KOHIENIUU.

Cucrema ynpasnenus [".dopaa.

Opranuszanus JBUKEHHUS IOTOKA Ha OCHOBe TexHosoruu JIT.
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74.

Opranuzanus JBUKEHUS TOTOKA HA OCHOBE MOJI0keHUi Teopun orpanunuenuii (TOC).
Mertoasl 1 MHCTPYMEHTBI Kali/13¢H.

Meroas! 1 uHcTpymMeHTsl BPR.

Cucrema METOJIOB U HHCTPYMEHTOB OEPEXKITMBOIO MTPOU3BOICTBA

Crangapruzanus AesSTelIbHOCTH Ha ocHOBe SOP-niponienyp

CyIIHOCTbh CUCTEMBI 5 S.

Pazpabotka u BHeipeHue cucrtemsl TPM.

CyurHocts cuctembr KanOaH.

PasBepreiBanue cucremel SMED.

B uem noctomnctBa «KaiizeH-kocTHHTa» ?

B uem nennocts «Taprer-KocTuHIra» AJi yIpaBIeHUs 3aTpaTaMu’?

B xakom cinydae «KaiizeH-KOCTHHT» « TapreT-KOCTHHTY» JOMOJTHSIOT ApYT Apyra?

Yro Takoe koMaHJa? B ueM 3akirouaeTcsi CMbICI KOMaHJHOW OpraHu3aluu Tpyaa’?
KakoBa HeobOxogumocTs (opMHupoBaHHS KOMaHA B CHUCTEME OepekIMBOrO
IPOU3BOACTBA?

B uem 3aki04yatoTCs OCHOBHBIE Ppa3IUYMsl MEXKIY MEXaHUCTHUECKON u
opranudeckoil  opranumzanusamu? Kakas u3 Hux B O0JbLICH CTENEHH CIIOCOOCTBYET
CO3/1aHUIO KOMaH[?

HazoButre ponu uneHOB KOoMaHIbl. UTO CIOCOOCTBYET HX MPUHATHIO YJICHAMHU
KOMaH/Ib1?

Kakas ponb Oonee BaxkHa g 3(p(GEKTUBHON pabOThl KOMAH[bl: CHELMATUCTA I10
perieHuto nmpobeM Uil COIMATbHO-OMOIIMOHATbHAS?

. Onpe):(eJmTe OCHOBHBIC CTaauu (bOpMI/IpOBaHI/Iﬂ U pPa3sBUTHUA KOMAaAHJI. HazoBute

0COOEHHOCTH Ka)KJ10M U3 HUX.

Uro onpenenser crioueHHoCTh KoMaHibl? Kak oHa BiusieT Ha 3(p(peKTHBHOCTH paboThI
KOMaH/Ib1?

Ha3zoBute ocHOBHbIE HarpaBieHUs (HOPMUPOBAHHS KOMaHIHBIX HOPM TOBEICHHUSI.

Uto mpencraBisier coboit mMojenb 3(h()EKTUBHOCTH KOMAaHAHOW pabOThI B paMKax
cucTeMbl OepexInBoro npouspozcTea? HazoBuTe OCHOBHBIE (DAKTOPBI, CBSI3aHHBIE C
3¢ (HeKTUBHOCTHIO KOMaHHOIO TPyZa Ha MIPOU3BO/ICTBE.

KakoBbI OCHOBHBIE THUITBI KOMaH]1 O€PEKIHUBBIX TPEANPUATHNA?

[Iponecc kapTupoBaHus

Henu, HanpaBieHust GEpexKIUBOrO MPOU3BOICTBA

®dunocodus B 6epexITMBOM MPOU3BOJICTBE U MEPCOHAT OPTaHU3AIUN

Kapra npoexra

VYpaiieHne NOTOKaMu U MpolieccaMu

dabpuka mporeccoB

EBponernicknii u Poccniickuii moaxob! K OpraHu3aliy IpoLecCcOB Ha IPEANPUATHSIIX



[Tpunosxxenue 2
K paboueii mporpamme

7.3.2. HpaKaneCKue 3aJaHusl M0 JUCHUILIMHE JAJIsl CAMOCTOATEIbHOM MOJAT0TOBKH K

3a4erty

Ne Coneprxanue 3agaHus [IpaBunbHBIN OTBET
3a71a
HHUS

OK 7 CopeiicTBOBAaTh COXPAHEHHIO OKPY:KAKOLIEeH cpeabl, pecypcociepekeHHI0, IPUMEHSTh
3HAHUA 00 M3MEHEHUM KJIMMATA, NPUHUUNbI OepeKJIMBOr0 MPOM3BOACTBA, 3(P(PeKTUBHO
AEHCTBOBATH B YPEe3BbIYAHBIX CUTyalUAX

3a/laHus 3aKPBITOrO TUIIA

1 Kakoii u3 crnenyromux NpUHLUUIOB sBisiercs | B
KIIIOYEBBIM B O€pEKIMBOM MIPOU3BOJICTBE?
A) YBenuueHne 00bEMOB IPOU3BOICTBA
b) CaHmxenue 1eH Ha MPOAYKITHIO

B) Ycrpanenue norepb

I") Cokpamnienne BpeMeHH pPadOThI

2 Kakoii uHCTpyMEHT OepexJIMBOro MNpou3BOACTB | B
IIOMOraeT OpraHu30BaTh pabodyee MeCTO  AJs
HOBBIIIEHUS €r0 YPPEKTUBHOCTH?

A) ITpuxxoaupoBaHue

b) Meton 5S

B) Cucrema KAHBAH

I") Ananu3 KOpHEBBIX TPUUIUH

3 Kak Ha3piBaeTcst METOAMKA MOCTOSHHOTO yayulieHus | [’
IPOIIECCOB B OEPEKIUBOM MTPOU3BOJICTBE?
A) Cuctema yrnpaBiieHUs KQ4eCTBOM
b) Ynpasnenue npoextamu
B) lllects curm
I') Kaligzen

4 Kakoli u3 ciemyrommx MeETOJ0B HE OTHOCUTCS K | I
NPUHIUIIAM OEpEKITMBOTO MPOU3BOACTBA?
A) YcrpaneHue u30bITOYHBIX 3a11aCOB
b) IlocTtosiHHOE yiy4leHue
B) Camxenune BpeMeHHU BBITIOJIHEHHSI OTIepaIiiii
I') YBenuueHne KoaudecTBa pabodyrx 4acoB

5 Yro Takoe «remOa» B KOHTEKCTe OepexiauBoro | B
IPOU3BOICTBA?
A) Metoa KOHTPOJIS KayecTBa
b) ®unancoBblil oTueT
B) Mecro, Tie mpoucxoauT pabora
I') [lnan ynpasyieHus IPOEKTOM

6 Ha xakom mpenmpustuu BOEpBBIE cuUCTEMHO | b
IPUMCHUITN TIPUHITAITBI u WHCTPYMEHTBI
BepexnuBoro npousBozacTsa?

A)Motorolla
b)Toyota
B)Ford
[N General Electrics
7 Kakoit u3 crnemyrommx MOAXOAOB HCIONB3YETCS B | A

OCPEIKIMBOM IIPOU3BOJICTBE?




A) Pacuer ontuManabHOro pazmepa napTiuu

b) Ilpou3BoacTBo Ha ckian

B)IIpon3BoauTh, okKa €CTh MaTepUabl

[ M30BITOK MPON3BOAUTEILHOCTH 000PYI0BAHUS

OcHoBHas  menp  JIOOOH  JEATEIBHOCTH  T10
COBEPIICHCTBOBAHUIO — 3TO?:

A)CoxkpaleHre nepcosaia

b)Ycrpanenue norepb

B)CHmxeHnne ruOKoCTH

INUckitoueHne BO3MOKHOCTH TIPUHSATHUS PELICHUI
Ha HWKHUX YPOBHSIX YIPaBJICHUS

Yro nexxut B ocHOBe bepexnuBoro noaxomna?
A) Cokpaiienre (pHAHCOBBIX 3aTpaT

b) LlenHOCTH 111 MOTPEOUTEINS

B) VBenuuenue nonu peiHka

I") KadecTBO npoayKiuu

10

Pacuer 1meHsl mpoaykimmu B OepexXIMBOM
MPOU3BOJICTBE?:

A) CeOectoumocts + Ilpubbute = Ilena s
HOKyIaTeJsl.

b) Ilpu6suie = llena mokynarenst — 3arpaTbl Ha
POM3BOJICTBO

11

Cucrema 58S 310?:

A) Cucrema IUIaHUPOBAHUS AJAMHHHUCTPATHBHO-
XO3SIMICTBEHHOM JEATEIbHOCTH

b) Cucrema, «koropas  BHeApseTCS  IOCIE
CTaHJapTU3AMH PA0OYUX MECT

B) Cucrema, wnHanpaBneHHas Ha 3(QQGEKTHBHYIO
OpTraHU3aIUI0 paboYNX MECT

I') Cucrema, obecnieunBaronias yOOpky pabouux MecT

12

Ha uto Briusiet cucrema 5 «S»?

A) Ha xa4ecTBO M MEPHOIUIHOCTh YOOPKH pabodmx
MECT

b) Ha tpynoemkoctsb, pabouyto mocienoBaTeIbHOCTh
Y CII0)KHOCTbH BBITIOJTHSIEMOU paOOThI

B) Ha npousBogutensHOCTh, 0€30MACHOCTh H
Ka4eCTBO

I') Bce BoImenepeynciacHHbBIC

13

Kaxkoit aTan He BxoauT B mporiecc 5S?
A) Crangaptusupyii

b) Coprupyii

B) Conepixu B nopsiake

I') Cozepmait

14

Ha xakowm stane 5S HauMHAIOT UCMOIB30BATH METO/
KPacHBIX SIPIBIKOB?

A) CoptupoBka

b) Coznanue nopsaka

B) Coneprxanue B nopsiike

I') Crangaptusanus

15

5S — 310 Ha camoMm Aene METO...
A) BuzyanbHOro ynpasieHUs
b)Ouncrku

B)Ymnpasnenue 3anacamu

I') Opraauzamnuu




16

IToTok neHHOCTH — 3TO?:

A) VYnpaBneHnue MHQOPMALMOHHBIMU MOTOKAMH OT
3aKa3a A0 IOCTaBKU

b) [Ipeo6pa3zoBanue OT ChIpbs 10 TOTOBOTO MPOAYKTa
B pyKax MoTpeOuTens

B) JleiicTBus, KOTOpBIE TPEOYETCS COBEPIINUTD, YTOOBI
npeoOpa3oBaTh Chipb€ U HH(POPMALUIO B TOTOBOE
U3JIEJIUE U CEPBUC

17

Kapra noroka co3ianust HEHHOCTH — ATO?:

A) BszaumocBs3p JAeWCTBUI 1O  M3rOTOBJICHUIO
U3JIENHSL.

b) Meton wnabmoneHus,
U3y4EHHUs 3aTpaT BPEMEHHU.
B) Hocratouno mpocTast u HarisigHas rpaduyaeckas
CXeMa.

OCYIIECTBIAEMBIN IS

18

Jnst Hayana r000i pabOThI IO COBEPIICHCTBOBAHHIO
MMOTOKOM CO3JIaHUSI I[IEHHOCTH KPUTHYECKH BaKHA
cienyromas uHpopManus?:

1. cocTostHME MPOU3BOJCTBEHHBIX MOIIHOCTEN 2.
TpeOboBaHusi ~ moTpeduTenss 3.  BO3MOXKHOCTH
IIOCTaBIIMKa 4. COCTOSIHUE CHCTEMBI YHpaBJICHUA
IPOHM3BOJICTBOM

19

LeHHOCTH U1 TOTPEOUTENS ONpeensieTcs Kak?:
A) CroumocTs

b) HdocraBka

B) Hanexxnocts

[MBce u3 nepeyrcieHHoro

20

Myna 31o?:

A) Coznanue 100aBIISIONICH IICHHOCTH

b) Bpems Ha nepenananky o00py1oBaHUs
B) BerpauBanue KOHTpOJIs KadecTBa

I') IToTepu

3agaHus OTKPBITOTO THIA

Kto siBasieTcst poioHa4aIbHUKOM KOHIICTIIIUN
OEPEKITMBOTO IMPOU3BOACTBA?

Taiintu OHO

Ha xakom nmnpennpusaTuud  BHEPBBIE  CHUCTEMHO
IIPUMEHUIN MIPUHIATIBI u MHCTPYMEHTBI
bepeximBoro npoussoacTaa?

Toyota

Yo Taxoe Katinzen?

HenpepsiBHOE ynyuiienue
IIPOLIECCOB NPOU3BOJICTBA,
pa3pabOTKH, BCIIOMOTATEIbHBIX
OM3HEC-MPOLIECCOB U YIIPABICHHUS

T'emba-3T0?

MecTo BBIMIOTHEHUS paboUyero
npoiiecca, coopatb (hakThl
HETIOCPEJICTBEHHO HA MECTe
NPUHATH pelIeHue

UTo U3 MepeuncIeHHOTO HE SIBISETCS OJHUM U3 CEMH
BHUJIOB MIOTEPH?

A) u30BITOUHAs POU3BOAUTEIBHOCTh 000PYIOBAHUS
b) TpancniopTupoBKa MarepuaioB

B) oxunanue

') nepenpon3BoaCTBO

M36bITOYHAs
MIPOU3BOIUTEILHOCTD
00opyaoBaHUs

SIBnsieTcs 1M HE HYXHas TpaHCIIOPTUPOBKA OAHUM H3

Ja




BUJOB NOTEPh?

7 UTo U3 nepeurciaeHHoro He SBJISEeTCs] OJHUM U3 CEMH | U30BITOUHAs
BUJIOM TIOTEPH? MPOU3BOAUTEIBHOCTD
1. mepenpow3BOACTBO 2.  TPAHCIOPTHPOBKA | 00OPYIOBaHHS
MarepuanoB 3.  oxwugaHue 4.  u30bITOYHAS
IPOU3BOJUTENHOCTh 000PYIOBAHHUSI
8 Kakum snonckum TepmMuHoM B bepexiuBom | Mypa
MIPOU3BOJICTBE Ha3bIBAIOT HEPABHOMEPHOCTh
BBITIOJTHEHHS paboT?
9 ___ — cpenctBo uHpOpMHUpoBaHuUs, ¢ mnomolublo | KanGan
KOTOPOTO JlaeTcs pa3pelieHHe WIM YKa3aHue Ha
MPOU3BOJICTBO WM U3bATHE (Ileperady) HU3AeTuil B
BBITATUBAIOIIECH CUCTEME
10 _____ — 9TO cHcCTeMa IUIaHUpOBaHUs MaTepuanbHO- | Cucrema «Just-in-Timey
TEXHHUUYECKOTO CHAOXKEHUs, TpeayCMaTpHBAIOIIAs
MOJIHYI0 CHHXPOHHU3ALMI0O C MPOU3BOJCTBEHHBIM
IPOLIECCOM
11 Kakas u3 TexHuk oka3piBaeT MakcuMaiabHoe Biausinue | SMED
Ha BpeMsi MepeHaTaIKu?
12 BpewMms Ha nepenanaaky o0opynoBaHUs — 3TO ... ITonesnoe IIPOU3BOJICTBEHHOE
BpeMs
13 Kakoii Tepmun 0003HavaeT «3amuTa oT aypaka» win | [loka-€ka
«TPEIOTBPAIICHHUE OIITHOO0KY
14 Kaxoii mHCTpyMEHT npuMeHseTcs ais onpeneneHus | Kapruposanue mpouecca
MOTEPh U ASHCTBUM, HE JOOABJISIONIUX IICHHOCTH?
15 Ha xakom npuHIiune ocHoBana guarpamma Ilapero? | [Mpunnum 80/20
16 Yro otobpakaer nuarpamma Mcukapbi? Bo3MoxHbIE  TyTHM  peuieHus
PO0JIEMBI
17 Uto siBisieTcss MoAenbio HenpepbiBHOTO yiyuiieHus | uka PDSA
KayecTBa?
18 Ha gTto moxoxa guarpamma McukaBb? Pr10Bs KOCTH
19 TPM - BceoOmiee oOciyxuBanue oOopymoBanus | OOCTy)KUBaHHE,
3T0... o0ecrieunBaroiee €ero
HauBbICIIYI0 3(()EKTUBHOCTH B
TEYEHUE  BCEro  KU3HEHHOrO
IMKJIa C  y4yacTHeM  BCEro
nepcoHasa
20 VBenuueHne Kakux 3arpaT mpuBeneT Kk oodmemy | [Ipenynpexnaromiye 3aTpaTsl
CHUKEHUIO 3aTpat?
21 Kakue 3arparbl OTHOCATCS K BHYTPEHHHM 3atparam | OTXOJbl u MepeIEIIKH,
Ha AeeKT BO3HHUKIIINE o BUHE
noctaBumkoB u  OOydeHue
BOIIPOCAM KayecTBa
22 Yro o3Hauaer Tepmun KANJI3EH? Knna camypaeB, uCHOIB3yeMbIil
B TEPMHHOJOTUU bepexsmBoro
IIPOU3BOJICTBA
23 CymectBytot s B Poccun 'OCTr1 o OepexiuBomy | Ja
MPOU3BOJICTBY?
24 Ilocne pasBepThiBanust paboThl 1O BHeApeHuio | Her
OTJIEbHBIX TEXHOJOTUI MBI MOKEM YTBEPKIATh, YTO
BHeApuIM bepexnnBoe Mpou3BoACTBO?
25 Jnst uero HyxHa cuctema 5 S? IToBbicUTB 0€30MacHOCTh
pabouero Mecra
26 B Konnenmuu 6epexiauBoro npousBojactea Kan6an | HeBepHo




— 9TO METOJ| YHpaBJ€HUS NPOHU3BOJICTBOM 0€3

3amacos?
27 I'emba — 3710 ... MecTto, IJie BEIIOJHSIETCS padoTa
28 Kanban — 3710 ... CHCTEeMa KapTo4YeK

30 Buenpenne bepexianBoro mpou3BoicTBa O3HauaeT, | Ja
910 Bce OyayT paboTaTh HampsyKeHHEE?

31 Konnenmus «bepeximBoe IIPOU3BOACTBO» | SoHus
3apo/uiach B:

32 Kakas xommanuss nepBoil Hadana npumeHATsb | [xenepan Motope
OPUHLIUI,  BIOCIEACTBUM  HAa3BaHHBIM  «TOYHO
BOBpeMsi»?

33 K uncTpyMeHTaM MarepuanbHON M HemaTepualbHOM | OpraHu3anuss  KOHKYpCOB U
MOTHUBALIUM COTPYJHHUKOB 3a MOJauy U PeaJu3alHio | COCTABIICHUS peHTHHTOB
MPEAIOKEHUH O YIYUYIIEHUIO0 OTHOCSTCS? MPEAJIOKEHUN MO YIYUIICHUIO U

T.I1.

34 Uro ontumusupyer HUHCTpyMeHT OepexiuBoro | [loctymienne — martexxeir  3a
MIPOM3BOJICTBA — cucTeMa SS? OTTPY>KCHHYIO MPOAYKITHIO

35 Kak naszpiBaeTcst TexHosorus opranuzanuu padouero | KAHBAH
Mmecra?

36 Tepmun S5 S BriIOYaer S5 SNOHCKUX — CJOB, | YHCTOTA, MOPAIOK,
03HAYAIONINX ? YCTOMYHBOCTh, OTBETCTBEHHOCTb,

yOOpKa;

37 Jlroboe neiicTBMe Ha BceX ypoBHAX yupexzacHus | [lorepu

(opranmzanmu), NOpU OCYLIECTBICHUU KOTOPOTO
NOTPEOIAIOTCA PECYpPChl, HO HE CO3JAI0TCS LIEHHOCTH
Ha3bIBACTCS?

38 Ckonmpko  BHAOB  MOTEPh  KJIACCHU(HUIMPOBAHO | 5 BUAOB MOTEPh
TEXHOJIOTHEH OEpEKITMBOTO MTPOU3BOJICTBA?

39 Kak Ha3bIBaeTCsl TEXHOJIOTHS OpraHu3auu padodero | 5S
mecrta?

40 Bepuo nm  yTtBepxkaenwe, 4Tto  BHenpenue | HeBepHo
OepexIInBOro IIPOU3BOJICTBA B CHUCTEMY
MYHULUIIAJIBHOTO yIpaBIeHUATIOTPEOYET
3HAYMTEJIbHBIX (PUHAHCOBBIX MHBECTHUITUM?

HpaKaneclme 3aJJaHusA

3ananue 1.

OnuimuTe nporecc, NpeACTaBICHHbIM HHM)KE, Ha OCHOBE NpHUMEHEeHusi MHCTpyMmeHTa «Kapra
MOTOKA CO3JIaHMsI IIeHHOCTH». PecTtopana bennxana, 0COOEHHOCTh KOTOPOTO COCTOHUT B TOM, UTO
MOBap, KOTOPHI TOTOBUT €y, HAXOAUTCSA HEMIOCPEACTBEHHO Mepe nocerurensimMu. OH paboTaeT
3a CTOJIOM, IO TIEPUMETPY KOTOpOoro cuauT § uenoBek. [loBap B TeueHun 30 MUH. TOTOBHT €1y,
NepeKIaabpiBasi B TApPEIOUKU KakIoMy U3 noceruteneit. [IpencraBpre cedst Ha MecTe MOCETUTENS
U nonpoOyite ommcarhk 3TOT Tporecc. [lepuon Bpemenn ¢ 18-20 wacoB: B pecTopaHe HET
CBOOOJHBIX MECT.

1 atann — Bxox B pectopan. Hac BcTpeuaeT anMUHUCTPATOpP U TOBOPUT MecT HEeT. Hai cinenyromumx
nIar — JIn0o MbI yXOJUM, JTHOO0 CHpalIuBaeM CKOJIbKO kaaTh. Hampumep, 15 mun. U Mb1 perunu
MOJIOKIaTh B Oape.

2 sran — [lepexoaum B bap. [Ipoxoaut 15 mun. Hac npurnamator k cTomy.

3 stan — Cectb 3a Cton. Kak Mbl roBOpUiM paHee — 3T0 C¢ToJ ¢ 8-Mu Mectamu. [IpaBuiio B cetn
pectopaHoB beHnxaHa TakOBO, UTO «CaXKalOTCs CIAEAYIOUINE 8-Mb, CKOJIBKO ObI HAC HE MPUIILIO.
4 stan — Beibop u3 MeHto. B MeHI0 TOBKO MsICO, KypHIla, KpeBeTKH U pbi0a. [Tocie Beroopa 6110
K CTOJIMKY BBIXOAMT IOBAP.



5 — aran — IloBap/llloy/YxuHn. T.e. OTHOBPEMEHHO T'OTOBUTCS €1y, IPOUCXOJIUT IIOY U €AUM.
[Tocne atoro — okonuanue moy. 6 sram — Pacyet mo Yeky — Bo3BpaiaeMcs B bap — u Ha Beixog.
Bomnpoc: Co3paiite anroputM KapTUPOBaHUS MO JaHHBIM CUTYallUH. YKaXUTE: 3HAUUMYIO U
HE3HAYNMYI0 paboTy, a TakkKe NOTEepU NpPHU CO3/JaHUM IIEHHOCTH. JlaiiTe XapaKTepUCTHKY
LIEHHOCTHU COTJIACHO JaHHBIX CUTYaIIUU.

Bonpoc: [IpuMeHnTe K omeparusM Mo Bamied CHeHaTbHOCTH O0YYCHHS dTalbl KapTUPOBAHUS
(HarmpuMep, GaHKOBCKasl orepawus, opuaAnYecKas cesika, KOMMepUyecKasi TOpropas C/IejiKa)
DTarnbl KApTUPOBAHUS:

Br16op npouecca

BrisiBiieHHE 1€MCTBHI, KOTOPBIE COCTABIISIIOT MPOLIECC

Habmronenue nporecca Ha MeCTe BBITIOJIHEHUS! pa0OT, XpPOHOMETPUPOBAHHE IEHCTBUI
[TocTpoenue nmoToka co3gaHus IEHHOCTH TEKYIIETr0 COCTOSHUS IpoLiecca

BrrsaBrnenue npo6iieM, NpUCYIIUX UCCIIEAYEMOMY MPOLECCY

Pa3zpaboTka KoMITIIeKCa MEPONIPUITHIN TIO YCTPAHESHUIO TIPOOIIEM

[TocTpoeHue KapThl LIEJIEBOI0 COCTOSHUS MpoLecca

Coznanue cranjapra- alropurMa mnporecca

3ananmue 2.
BriOpaB 0ObIuHBIN JIeHb (BCIIOMHUTE OJMH U3 NMPEALIECTBYIOIIUX JAHEH), HEOOXOUMO MTPOBECTH
WHBEHTAPH3AIMIO PACIIPENICIICHUsI CBOECTO BPEMEHH, 3allOJIHUB Tall. 6 U 7 B COOTBETCTBUU C
BHYTPEHHUMHU IIOMEXaMH M BHEIIHUMHU IOMeXaMH. BHyTpeHHHE NOMeXH — 3TO IOMEXH,
3aBHCANIME OT HAC M Hamed aesrenpbHOCTH. [lomMexum W3BHE — IJIOABI HAIIETOo pPabovero
OKpY’KEHHUsI, COOBITHS, OTBJICKAIOLI1E€ BHUMAHHE U JIMILAIOIINE KOHTPOJIS HaJl BPEMEHEM.
[[Tarn nHBEHTapU3ALUY.

e 1. Bemucars BCE cBou nena.

e 2. PaccoprupoBatsb:

0 — BAXKHBIE U CPOYHBIE — A,
o — BaXKHbIE U HECPOUHbIE — b,
0 — HEBAXHOE U CpOYHOE — B,

— HEBa)XkKHOE U HecpouHoe — .
e 3. 3anonHuTe TAONIHUIBl, COCTABHTE MHBEHTAPHYIO OIUCh BCEX BMJIOB JEATEIBHOCTH, B
KoTopoi Bl yuacTBoBau:

o a) aHaJIN3 BUJIOB JEATEIBHOCTH U pacxo/ia BpeMEHH;

o 0) TMCTOK THEBHBIX MOTEPh, IEPEPHIBOB B padoTe.
Tabmuma 6
AHaaM3 MCHoab30BaHusi BpemeHu. VHBeHTapm3zaums BpemeHH. IlpoaykTuBHas
AeATeTbHOCTh

Tabmauma 7
AHaJM3 WCNOJb30BaHUs1 BpeMeHH. M HBeHTapu3auusi BpemeHu. Ilomexu, mepepsiBbI B
padotre



2. Tenedbonnslii pa3roBop TelaePOHHBIC OTBEYaTh BO BpeMs pPabOTHI
4x10 muH = 40 MuH 3BOHKH TOJBKO Ha Ba)KHBIEC 3BOHKHU

e 4. lloacuuTaiiTe JTHEBHBIE pPACXOJbl BPEMEHU Ha MPOIYKTUBHYIO JEATEIBHOCTH U
HENPOAYKTUBHYIO (B 4acax). BbIsiBUTE CHIIBHBIE CTOPOHBI, KOTOpble BBl JOIKHBI
pa3BUBATH, CIA0BIE U CTPATETHIO UX TPEOJO0TICHHUS.

e 5. BolIsiBUTE KpUTHUECKHE MOMEHTHI, BPEHBIE TPUBBIUKU.

e 6. [IpoBeauTe aHanu3 NOTJIOTUTENEH BPEMEHHU.

e 7. llpeanonoxute, GopMUpOBaHHE KAaKUX NMPUBBIYEK MPUBEAET K Oosee 3PpPpekTuBHOMY
UCIIOJIb30BAHUIO TAaKOrO pecypca, Kak BpeMs (CaMOCOBEpPUICHCTBOBAHMIO), W KAKUM
00pa3oM HX MOXKHO c(hopMUPOBATH

e ABTOp (McrouHMK HH(popmauuu) - MHTEpHET pecypchl Meroauyeckoro obdecreyeHus
3aHSATUN 110 TUCLUIUINHE

3ananue 3.

B Poccun BbimyckaeTcst 0koj10 2 MiIH. aBToMoOmIeit B rofl. A Toiiora BBIITyCKaeT B TOJ OKOJIO 5
MJIH. aBTOMAlIMH. JTO TeM Oojiee mapaaokcanbHo, 4To, mo orneHkam OOH, B Poccunm
cocpenoroueHo 6onee 50 % MUPOBBIX MPUPOIHBIX OoraTcTB. B SIMOHMYM TakUX pecypcoB HET.
Bomnpocsl k TeKCTy:

* B uem 3akimouaetcs npobnema?

» Kak rocyapctBo ee pemiaer?

* Kakue criocoOsl penieHus npooaeMbl Bbl MOXKETE PEATTIOKUTH?

* B yem npenmy1ecTBo 6€pekKIMBOTO TPOU3BOACTBA?

3aganue 4.

«Bpems Ha nepekypb» Ha oHOM M3 SMOHCKUX 3aBO/IOB BO3HMKIIA ClIeAylomas npodiaema: u3-
3a YacThIX MEPEKYPOB TOKAPEH MPOU3BOAUTEIBHOCTD TPY/a B IleXe ObUIa HE CIUIIKOM BBICOKOM.
[TocTaBuTh y Ka)KA0ro cTaHKa KOHTpoJiepa — HEBO3MOXKHO. Jla ¥ BuIeokamepy HaJ KaxKIbIM
CTaHKOM HE TMOBECHIIb. BO BpeMs «MO3roBOro IITypMa», B KOTOPOM IPUHUMAINA Y4acTHE
MEHEeJKephl, ObUIO HailIEHO NMPOCTOE U OCTPOYMHOE PELICHUE, YYUTHIBAIOILIEE YEJIOBEUYECKYIO
ncuxosoruto. Kakoe? Ykaxure MHCTPYMEHTHI O€pPEXIMBOIO MPOU3BOACTBA JUIS ATOM CUTYaIUH
Ha IpeanpuaTun’?

3axanue 5.

«O0y4yenue u nuTaHue» PemuTe BOMpOC MUTAHMS YYAIIUXCS C TOUKH 3pEHHS] HHCTPYMEHTOB
OepexIIMBOTrO MPOM3BOACTBA. BO BpeMsi «MO3roBOTr0O MITypMay», B KOTOPOM MPHUHUMAIH y4acTHe
MEHEKEphl, ObUIO HalIeHO MPOCTOE M OCTPOYMHOE pEIICHHE, YUUTHIBAIOIIEE YEIOBEUECKYIO
ncuxonoruto. Kakoe? Kakue HHCTpYMEHTBI OEpeXIMBOTO MPOU3BOJCTBA MOIXOIAT s
3(PeKTUBHOTO pa3pelieHus 3TOro Bompoca?

3ananue 6.
[Ipoananmu3upyiiTe CBOM OINBIT M HAMUIIUTE 3CCE, B KOTOPOM IOCIIEIOBATEIBHO OTBETHTE Ha
CJIEIYIOIHE BOIIPOCHL:

* — Ha30BUTE YETHIPE-NIATH BUIOB NOTEPh, C KOTOPHIMU BBl cTamkuBaerech peryJssipHO.
Mo0HO NpUBECTH PUMEPBHI,
e — Ha30BUTE CIOCOOBI yCTpaHEHUs (MUHUMM3ALIUN) 3TUX TIOTEPB,
e — HA30BUTE JIBA-TPU MPHUHIIMIIA OEPERKIINBOIO IPOU3BOJICTBA, KOTOpble Bbl mpuMeHsiy,
e — Ha30BUTE JBE-TPU NPHUUYMHBI HEOOXOAMMOCTH IMpHUMeHeHHsl KoHuenuuu Kaiinzen:
KOHLIEIIIIMH ITOCTOSTHHOTO COBEPIICHCTBOBAHMUS.
3ananne 7.

[IpennpusiTie miaHUpyeT BITYCK HOBOM MPOJIYKUUU A, MpU MPOBEACHUN aHAIN3a PbIHKA OBLIO
BBISIBJICHO, YTO MOTPEOUTENIN TOTOBHI €€ MOKYyIaTh 1o 1eHe He Oonee 500 pybneit 3a enqunuLy,
00BéM phiHka- 100000 mtyk. [Ipu npon3BoAcTBe JaHHOW MPOAYKIMH MPEANPUATHE XOTENIO OBl



noiayuuts npuOsue 2000000 pyOnei. CrpykTypHOe moOApasfefieHue OTBETCTBEHHOE 3a
MIPOU3BOJICTBO JTaHHOM MPOJIyKIIUHU ONPEAETUIO BO3MOKHBIE TEKYIIHE 3aTpaThl Ha IPOU3BOJICTBO
npoaykuuu, a B 35000000 py6. (ABTop Tekcra: 3arBo3nuHa JI.I'.)

1. Omnpenenure 1eeBble MIIAHOBBIE 3aTPAThl HA POU3BOJCTBO U PEATM3ALMIO TPOAYKLIUU A
2. OOocHyliTe CBO€ pelLIeHHEe, €CIU IeJIeBbIe BbIlIE (HUXKE) pPAaCUeTHOM CYyMMBbI TEKYIIHUX
3aTpar.

3amanmue 8

Baenpenne mnonaxoma «bepeximBoe MPOU3BOACTBO» NPEAIIONAraeT OIpeaesieHHe TaKTOBOM
9aCTOTHI, KOTOpAsi ONPEICIIIETCS KaK OTHOIIEHHUE TOCTYITHOTO BPEMEHHU K KOJTMYECTBY MPOIaHHBIX
ToBapoB. CoriacHo ycious, uzBectHo 1083 cek. CBobogHoro BpeMenu u 115 en. nponanHoro
ToBapa. (ABTOp TekcTa: 3arso3auna JI.I'.)

1.B ueM 0COOCHHOCTH MOX0/1a «OEePEKIUBOE MPOU3BOICTBON?

2. OnpenenuTe TAKTOBYIO YaCTOTY MPH 3a/1aHHBIX NTapaMeTpax CBOOOJIHOr0 BPEMEHU U €JMHULIAX
IPOJIaHHOTO TOBapA.

3ananue 9

B pesynbrare mpenBapuTensHOro oOcienoBaHusl paboyeil rpymmbl ObUTH ONPEAENeHbl THUIIBI
po0JIeM, 10 MPUIMHE KOTOPBIX KOMITAHUS HecJIa YOBITKH. B TedeHrne HeKOTOporo BpeMeH! ObLTH
coOpaHbl JaHHBIC, HEOOXOAUMBIC NI MPOBEACHUS aHaiIM3a NMPUYMH. Bce coOpaHHBIE JaHHBIC
OBLITM BHECCHBI B TAOJIHITY B TIOPSAKE YOBIBAHHS MX 3HAYCHHIA.

Astopsl Matepuana: ' bOY CIIO «Yykorckuit CeBep0o-BOCTOUHBIN TEXHHUKYM)

Ne | ITpoGaema KommaectBo cimydaeB | Jlons caydaeB %

1 JledheKThl MPOM3BOACTBA 189 50%

2 Hapymienue cpokoB NOCTaBKH 101 27%

3 [ToBpexkieHNE YITAaKOBKU 44 12%

4 OmmOKH KOMILJICKTAIHH 21 6%
Jpyrue 26 6%

5 [ToBpexkieHUs NP IEPEBO3KE 11 3%

6 [ToBpexIeHUS TIPH TTOTPY3KE 5 1%

7 OTCcyTCTBHE MAPKUPOBKH 4 1%

8 OTCcyTCTBHE HAKJIEEK HA YITAKOBKE 2 1%

9 OTCyTCTBHE HHCTPYKIIUU 110 cOOpKE 2 1%

10 | OmunOKu neyaTy Ha YIIaKOBKE 2 1%

381 100%

Ha ocHOBaHMM AaHHBIX U3 TAOIMIIBI TOCTPOUTH TMCTOTPAMMY, COIJIACHO KOTOPOH MOXKHO C/IeNaTh
BBIBOJI O CJIy4asX, BO3HUKAIOUIUX MO pa3HbIM npuuuHaM. [Ipu 3TOM Bce mpoOsemsbl ¢ jaonei
BO3HUKHOBEHUS 5% 00beqMHUTH B rpyniy «Jpyrue».

1. Tloctpouts aumarpammy IlapeTo ¢ mpsiMO HAKOIUICHHBIX IPOIIEHTOB. Y CTaHOBHTH

HNPUOPUTET ACUCTBUAM, HEOOXOAUMBIM JJISl PEIIEHUS TPOOIIEMBI.

2. Tloctpouts «/lepeBo mpobiiem» Ha BEIOpaHHBIE TPOOIeMBI 1o Auarpamme [lapeto.

3. TMoctpouts quarpammy VcakoBbl Ha BEIOpaHHBIE TPOOIEMBI 10 auarpamme [lapero.

4. Astopsl matepuana: ['bOY CIIO «Hykorckuii CeBepo-BOCTOUHBIN TEXHUKYM»

3ananmue 10
Astopsl: 'BOY CIIO «PoctoBckuii Kosutex paauosieKTpOHUKI
W3ydenune HalMOHAIBHBIX CTAaHAAPTOB B O0JIACTH CUCTEMbI MEHEKMEHTA OEPEKITNBOTO
HPOM3BOJICTBA
1. U3yuwuts HanmoHanbHbIN cTannapt Poccuiickoit ®denepanuu 'OCT 56020-2020
«bepexuBoe npou3BoacTBO. OCHOBHBIE MOJIOKEHUS U CIIOBaphy» - M:
Crannaptungdopmm, 2020 .



2. Jlatb onpeneneHue MOHATHIO «OepeKIINBOe MPOU3BOICTBO

3. HasBare OCHOBHBIE BH/IBI TIOTEPH HA MTPOU3BOJICTBE

4. B 4eMm oTJINYME BHITATKUBAIOIIETO MPON3BOICTBA OT BBHITATHBAIOIIECTO?

5. Ornuuue MatepuaIbHOTO MOTOKA OT HH(MOPMAITMOHHOTO?

6. Ompenenenne «ObicTpas nepenanagka» SMED?

7. OrmpeneneHne «3aluTa OT HETPETHAMEPEHHBIX OIHO0K» ?

8. Ompenenenue «kanOan»?

9. Ompenenenune «BceoOIIee 0OCITyKHBaHHE 000PYIOBAHHS ?

10. Onpenenenue «cTaHAAPTU3MPOBaHHAS Pab0Tay, «CTaHAAPTHAS ONEpaIlMOHHAs KapTa»
(COK)?

11. Onpenenenue «1EHHOCTHY, «yMPaBIECHUE TOTOKOM CO3IaHUS LIEGHHOCTH» ?

12. ABtopsi: 'BOY CIIO «PoctoBckuii Kosnemk pagnosneKTpOHIKI



