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BBEJIEHUE

Pabouas nmporpaMMa AUCIUIUIMHBI SBJISETCS YaCThIO OCHOBHOW NPOQeCcCHOHATBHOM
00pa3oBaTeNbHON MPOTrpaMMBbI BBICILIET0 00pa30BaHUs - IPOrpaMMbl OakajgaBpuaTa, pa3paboTaHHON B
coorsercTBu ¢ ®PI'OC BO

oI'0C BO ®denepalibHbII rocyJapCTBEHHBIN 00pa30BaTENbHbIN CTaHIapT BhICIIEr0 00pa30BaHUs
- fakajaBpuar 1o HarpasyeHuto moaArotoBku 38.03.02 MeHnemxMeHT (IIpHUKa3
Muno6puayku Poccun ot 12.08.2020 r. Ne 970)

1. EJb OCBOEHUA JTUCHUIIJIMHbI
[lenbro OCBOEHUS AUCUUIUINHBI SIBISIETCS SIBJISIETCS OCBOEHUE OCHOBHBIX TEPMHUHOB,
0a30BBIX 3HAHUI U CBEJICHUI O JIyUIIUX MMPAKTUKAX M0 YIPABICHUIO MEK/IYHAPOIHBIMU ITPOECKTAMU;
(hopMUpOBaHHE y CTYIC€HTOB KOMILIEKCA TEOPETUUYECKUX OCHOB U MPAKTUYECKUX HABBIKOB 110 METOJI0JIOTUH,
METOJIMKE U TEXHOJIOTUHU YTIPABICHUSI MEXKAYHAPOJHBIMU IPOEKTaMU, METOAaM (PYHKIIMOHAIBHOTO U
MPOLECCHOTO YIPaBIEHUS, MPUHIUIIAM U KPUTEPUIM OLICHKU 3PPEKTUBHOCTH MEXKIYHAPOIHBIX MPOEKTOB.

2. MECTO JUCIIMIIJIMHBI B CTPYKTYPE OIIOIT
JlucuumHa OTHOCUTCS K 4acT, popMupyeMol ydacTHUKaMHU 00pa30BaTeIbHBIX OTHOIICHHUH.

3. OFBEM JJUCHHUIIVINHbI

Yacos
KonrakrtHas pabora .(1o y4.3aH.)
CamocrosiTenn
[IpakTuueckue Hast paboTa
IIpomeskyTounas AAHSTHS
Bcero 3a ’ B TOM UHCIIE e
aTTecTalus BKITIOYAs
ceMecTp | Bceero | Jlekuuu MOATOTOBKA
KypcoBoe KOHTpOJ'IbelX n
MPOCKTUPOBAHU KyPCOBBIX
e
Cemectp 7
3auer [ 144 | 48 | 24 | 24 | 96 [ 4

4.IINTAHUPYEMBIE PE3YJIbTATbBI OCBOEHUS OIIOII
B pesynbrate ocBoenust OIIOII y BeimycKkHHKa TOKHBI OBITH COPMUPOBAHBI KOMIIETEHIIUHY,
yctaHoBieHHble B cooTBeTcTBHH PI'OC BO.

udp 1 HauMeHOBaHHE

Nuaukatopel JOCTHKEHUS KOMITETEHIIUN
KOMIIETEHITUH

ODFaHI/ISaHI/IOHHO—YHDaBJ'IeH‘ICCKI/Iﬁ




[1K-5 Crioco6eH ynpaBisiTh
IPOLIECCOM y4YacTus B
TOPTOBO-ITPOMBIILICHHOMN
BBICTaBKE U OIICHUBATh

3¢ (HEeKTUBHOCTH yUaCTHS
9KCTIOHEHTA

NJI-1.T11K-5 3Hats:

Metozbl 1 THCTpYMEHTHI 3()(PEeKTUBHOTO yrpaBiIeHUs IPOSKTaMHU
TexHonoruu obecrneyeHus 6€30MaCHOCTH IPU MOHTAXKe/IEMOHTaKe
IKCIIO3UIUH, paboTe 000PYyTOBaHUS HA CTEHE

ITpuemsbl 3¢ eKTUBHOTO YIIPaBIEHHS IEPCOHATIOM U KOMaH/1000pa30BaHUs
HNHCcTpyMEHTBI TaliM-MEHEHKMEHTA

IIpyHIMIIBI TOCTAHOBKY LIEJIEN U YIIPABIECHUS UX JOCTUKEHUEM
Onenka 3 (HeKTUBHOCTH peann3aliy MPOeKTOB, KAUeCTBEHHbIE U
KOJINYECTBEHHBIE KpUTEPUH 3(PPEKTUBHOCTH POEKTA

TexHonoruu >3pPeKTUBHOTO Y4acTUsI B TOPrOBO-IIPOMBIIIICHHBIX
BBICTABKax

NHCcTpyMEHTBI JOCTHKEHHSI KOJTMUECTBEHHBIX U KAUECTBEHHBIX LIEJIEH
ydacTusi B TOPrOBO-IIPOMBIIIJIEHHBIX BbICTaBKaX

NJI-2.11K-5 YmeTs:

OpranuzoBaTh pabOTy KOMaHIbI

BrInonHATE MHOTO331auHbIe IEHCTBHS B paMKax rpaduka ToproBo-
MIPOMBIIIJICHHOH BBHICTaBKH

OmnepaTtuBHO pemaTh Gpopc-MaKOpHbIE CUTyalun

PerynupoBath paboTy KOMaH/Ibl B COOTBETCTBHHU C XOJIOM JOCTHIKEHHS
LeJsel 1 3aa4 pealn3alny IPOeKTa y4yacTusi B TOPrOBO-TIIPOMBIIUIEHHON
BBICTABKE

OO6pabaTbIBaTh M aHAIM3UPOBATH JAHHBIE 00 yYaCTHH B TOPrOBO-
MIPOMBIIIJICHHOH BBICTaBKE

PaboTaTh B OCHOBHBIX O(HCHBIX IPOrpaMMax

Kputnuecku orieHHBaTh BHIIOJHEHHYIO pabOTy U ONPEACIsATh
BO3MOKHOCTH MOBBIIICHUS 3PPEKTUBHOCTH ACATEITBHOCTH




[1K-5 Crioco6eH ynpaBisiTh
IPOLIECCOM y4YacTus B
TOPTOBO-ITPOMBIILICHHOMN
BBICTaBKE U OIICHUBATh

3¢ (HEeKTUBHOCTH yUaCTHS
9KCTIOHEHTA

N-3.11K-5 IMeTp npakTUYECKUI OTIBIT

OOecnieueHne BHIMOIHEHUS paboT 0 3aCTPOMKE, YCTAaHOBKE 000PY0BaHUS
1 0(hOPMIICHUIO SKCIIO3UIMH BO BPEMSI MOHTa)Ka TOPrOBO-ITPOMBILIICHHON
BBICTABKH

HHcTpyKkTHpOBaHUE paOOTHUKOB BHICTABOYHOI'O CTE€HA OPraHU3aluu 00
MHIMBUYalbHBIX TpaduKax, MIporpaMme U pexuMe padoThl BEICTABOYHOTO
CTEH/1a OpraHu3aluu

EsxeHeBHBIN KOHTPOJIb paObOTHI BBICTABOYHOI'O CTEH/1a OPraHU3aIMH Ha
IIPOTSKEHUM BCEH TOPrOBO-IIPOMBILIIEHHOW BBICTaBKU

KoHTpounb npoBeneHus: BCTpeu KIYEBBIX IOCETUTENEN C PyKOBOJICTBOM
OpraHu3alMy Ha BHICTABOYHOM CTEHJE UM B paMKax IpOrpaMMbl TOProBO-
MPOMBIIIJICHHOH BBHICTaBKH

KoHTpoms ydyacTus npenctaBuTesei Oprann3aliy B 3aIlJIaHUPOBAHHBIX
MEPOIPUATHSIIX IPOrPaMMBbI TOPTrOBO-IIPOMBIIIIIEHHON BBICTaBKU

Kontpons 3¢ hekTuBHOCTH TOCTHKEHUS 1IeNIei U 3a7a4 y4acTusi B TOPrOBO-
IIPOMBIIIJIEHHON BBICTaBKE

ObecneueHne peneHus aAMUHUCTPATUBHBIX BOIIPOCOB ¢ orcom
OpraHu3aTopa TOProBO-IIPOMBIIIJIEHHON BbICTaBKU

OOecnieueHne BHIMOIHEHUS pabOT MPH JEMOHTAXKE SKCIIO3UIIMH U BHIBO3E
000pyTOBaHUS BO BpeMsI IEMOHTa)Ka TOPTOBO-IIPOMBIIIIEHHON BBICTABKU
Opranuzanust paboThI C TOCETUTENISIMU BBICTABOYHOTO CTEH/1a OPTaHU3aIIH
II0CJI€ 3aBEPILIEHNUS TOPrOBO-IIPOMBIIIEHHON BHICTABKA HA OCHOBE
JIOTOBOPEHHOCTEH, IOCTUTHYTHIX ¢ HUMH BO BpEMS TOPTOBO-
IIPOMBIIIJIEHHON BBICTaBKU

CO60p 0TUETOB O BHIMOJIHEHHOH pabOTe U pe3ybTaTax OT paOOTHHKOB
BBICTABOYHOT'O CTEH/1a OpraHu3aluu

AHanu3 NOJy4YeHHBIX TaHHBIX, a TAK)KE€ COOCTBEHHBIX JIaHHBIX O X0JI€ U
pe3ysibTaTax y4acTusi B TOPrOBO-IIPOMBIIIIEHHOM BBICTaBKE

OneHka JOCTH)KEHHUS TOCTABJIEHHBIX 1IeJIed U 3a/1a4 y4acTHs B TOPTOBO-
IIPOMBIILIJIEHHON BBICTaBKE

Omnpenenenre BO3MOKHOCTEH MOBBILIEHUS 3PPEKTUBHOCTH y4acTus B
TOPrOBO-IIPOMBIIIIEHHBIX BHICTABKAX

[IpencraBnenue otTyera 00 3PPEKTUBHOCTH y4acTUsi B TOPrOBO-
IIPOMBIIIJIEHHON BBICTaBKE PYKOBOJICTBY OpraHU3aluu

BHenpeHnue yTBepKACHHBIX PYKOBOACTBOM MPEIIOKEHUH 110 MOBBIIICHUIO
3¢ (HEKTUBHOCTH YUaCTHsI B TOPTrOBO-IIPOMBIIIIEHHBIX BHICTABKaX

5. TEMATUYECKHAM IJTAH
Yacos
Kontaxthas paGora (1o yu.3ai.)
Tova HammeHoBaHMe TeMbI Beero Mparcruaec | ST canla?ciaigiw
ECUT - HaG}(I)SZTOp e padora |
sansTHs
Cemectp 7 38
Tema 1. [Introduction to Project Management I1K-5 38 16 6 16
Cemectp 7 22
Tema 2. | Project life cycle & Stakeholders I1K-5 22 2 10 10
Cemectp 7 2
Tema 3. | Project Scope Management. [1K-5 2 2
Cemectp 7 16
Tema 4. [ Project Time Management [1K-5 16 6 10
Cemectp 7 12




Tema 5. [ Project Cost Management. ITK-5 12 10
Cemectp 7 20
Tema 6. | Project Risk Management. T1K-5 20 14
Cemectp 7 14
Tema 7. | Project Quality Management. ITK-5 14 14
Cemectp 7 20
Tema 8. 15)1‘0_] ect Communications Management. [1K- 20 20
6. POPMbI TEKYIIIET'O KOHTPO.ISI U TIPOMEKYTOYHOMN ATTECTAIIUA
HIKAJIBI OHEHUBAHUSA
Paszgen/Tema Buy ouenotnoro Ornrcanue OIEHOYHOTO CPEICTBA Kpurepuu
CpelCcTBa OIICHUBAHMUS
Texymuii koHTposb (ITpunoxenue 4)
23 0.
[Tpunoxenue 4 | TecT cocTouT U3 23 BONMPOCOB C BApUAHTAMU
Temsl 1-3 (1 6amr 3a
Tect OTBETA .
IIPaBWIbHBII OTBET)
Temsr 4-7 Mp HHO)KVeHHe 4 Pemienue keiica mo mpoiieHHbIM TEMam 156. (xopp eKTUH ocTh
Keiic penieHus keica)
10 6 (rpaMOTHOCTH
Tena 8 [Tpunoxxenue 4 |HamucaTh 3cce 1o ynpaBiaeHUIO HAMUCaHUs U
Occe KOMMYHHKAIUSIMH POEKTa UCIIOJIb30BaHUS
TEPMHUHOJIOTHH )
ITpomexxyrounas arrectanus(IIprioxenne S)
10 6anmnoB
K 6ota Ne 1 (5
. oHTpoJibHas pabota Ne 1 ( BOMPOCOB C 30 6amion
OHTPOJILHBIC BapuaHTaMU OTBETOB, PEIICHUS Keiica)
paboTsl u buner k
7 cemectp (3a) 3a4ery 24 6unera amns 3a4eta (B KaxaoMm 2 Koppekibie
(mpunoxenue 5) [ Teopernyeckux Borpoca U 1 MpakTU4ecKoe OTBETDI
SI3pIKOBasK
3a71aHue)
IPaMOTHOCTh
[IpaBuibHOCTB
penIeHus 3aJaHni




OIMUCAHME HIKAJI OHEHUBAHUA

[Tokazatens onenku ocBoenust OIIOIT popmupyercs Ha OcCHOBE 00BETUHEHHUS TEKYIIET0 KOHTPOJIS
Y TIPOMEKYTOUYHOM aTTECTAI[MU 00yJaroIIeTroCsl.

[Tokazarenb peTUHTa N0 KaKI0M JUCHMIUIMHE BBIPAXKAETCS B MIPOLIEHTAX, KOTOPBIM MOKa3bIBAET
YpOBEHb MOJITOTOBKHU CTYJICHTA.

Texymuit kouTpoas.Ucnons3yetcs 100-6amnpHas cucreMa oreHuBanus. OrieHKa paboThl CTyIeHTa B
TEYEHUH CEMECTpPa OCYIIECTBIISIETCS MPENOoAaBaTeIeM B COOTBETCTBUH € Pa3pabOTaHHON UM CHCTEMOM
OLIEHKH Y4eOHBIX JOCTHKEHUI B Ipoliecce 00yUYeHHs 10 JAHHOM THUCHIUIUIMHE.

B pabounx nporpamMmmax JUCIHHIUIMH U MPAKTUK 3aKPETSICHbI BUJIbI TEKYIIETO KOHTPOJIS,
IUTAHUPYEMBbIE Pe3yJIbTaThl KOHTPOJIBHBIX MEPONPUATUN U KPUTEPUH OLIEHKU yUeOHBINH JOCTHKEHUH.

B Teuenue cemecTpa nmpenogaBateneM NpOBOJAUTCS HE MEHEE 3-X KOHTPOJIbHBIX MEPOIPUITUH, IO
OLICHKE JIeATENbHOCTH CTyIeHTa. Eciu nocemnieHust 3aHsTHii 110 TUCIUIUIMHE BKIIFOUEHBI B PEUTHHT, TO
JTaHHBIN TIOKa3aTeNb cocTaBiseT He Oosee 20% 0T MaKCUMAalbHOTO KOJUYECTBA OAJIJIOB MO AUCHHUIUIHHE.

[TpomexyTtounas arrectauus. Mcnonszyercs 5-6amibpHast cucteMa olieHnBaHus. O1ieHKa paboThl
CTYJEHTA 110 OKOHYAHHIO IUCUUTUIMHBI (YACTH TUCIUIUIMHBI) OCYIIECTBIICTCS IPENoAaBaTesieM B
COOTBETCTBUH C pa3pabOTaHHON UM CHCTEMOI OIIEHKH JOCTHKEHUI CTYyJIeHTa B mpoliecce 00y4eHus 1Mo
naHHoU aucuuriuHe. [IpoMexxyTouHas aTTecTalnus Takyke IPOBOAUTCS MO0 OKOHYAHUIO (DOPMHUPOBAHUS
KOMIIETECHIHI.

[Topsimox mepeBoia pelTuHra, NpeayCMOTPEHHBIX CUCTEMO OLIEHUBAHUS, 110 AUCLUIUINHE, B
NSATUOAIUIBHYIO CUCTEMY.

Bricokuii ypoens — 100% - 70% - oTinnuHO, XOpowIo.

Cpennuii ypoBeHb — 69% - 50% - y10BIE€TBOPUTEINBHO.



Iloxa3aTesb OLIEHKH

Ilo 5-0a/JILHOM cUCTEME

XapakTepHCTHKA OKa3aTeJist

100% - 85%

OTJIIMYHO

O6J'Ia,HaI-OT TCOPCTUUCCKUMHU 3HAHUAMUA B IIOJITHOM O6’beMe,
IMOHUMAKOT, CAMOCTOATCIBHO YMCHOT IIPUMCHATD,
HCCICI0BATh, I/I,Z[eHTI/I(I)I/ILII/IPOBaTB, AHAJIIN3UPOBATh,
CUCTCMATU3UPOBATD, PACHPCACIATD 11O KATCTOPUAIM,
pacCcuuTaThb 1MOKa3aTeCIIu, KHaCCI/IQ)I/ILII/IpOBaTB,
pa3pa6aTLIBaTL MOZCIIN, AJITOPUTMHU3UPOBATL, YIIPABJIATD,
OpTraHnU30BaTh, IJIAHUPOBATH INPOUECChI UCCIICAOBAHNA,
OCYHICCTBJIATL OCHKY PE3YJIbTATOB Ha BBICOKOM YPOBHC

84% - 70%

XOpOLIO

00J1aJat0T TEOPETUYECKUMHU 3HAHUSIMU B TIOJTHOM 00beMe,
IIOHUMAIOT, CAMOCTOSITEIBHO YMEIOT IPUMEHSAT,
UCCIIeI0BATh, UACHTU(DHUIIMPOBATH, AHATU3UPOBATH,
CUCTEMAaTU3UPOBATh, PACIIPEACIIATD 110 KATETOPHUSM,
paccuuTaTth MOKa3aTeNu, KIacCu(pHUIIMPOBATS,
pa3pabaTbIBaTh MOJICNIHU, AITOPUTMHU3UPOBATD, YIIPABIATH,
OpraHU30BaTh, INIAHUPOBATH IIPOLIECCHI UCCIIEIOBAHNS,
OCYILECTBISATh OLIEHKY PE3YyJIbTATOB.

MOFYT OBITH JOIMYHIEHbI HEAOYCTEBI, UCIIPABJICHHBIC
CTYACHTOM CaMOCTOSATCIIbHO B ITPOLCCCC pa6OTBI (OTBeTa

U T.1.)

69% - 50%

Y0BJIETBOPUTEIIHHO

00ya1a10T OOIMUMH TEOPETHUYECKUMHU 3HAHUSIMHU, YMEIOT
MIPUMEHATD, UCCIEA0BATh, HICHTU(PHUITUPOBATH,
aQHAIM3UPOBATh, CHCTEMATU3UPOBATh, PACIIPEACIIATE TI0
KaTeropusM, pacCYMTATh MTOKA3aTEIIH,
KJIAaCCU(HUITUPOBATH, pa3padaThIBATh MOJICIIH,
aIrOpUTMU3UPOBATH, YIIPABIIATh, OPraHU30BaTh,
TJIAHUPOBATH MPOIIECCHI HCCIIE0BAHMUS, OCYIIECTBIISATh
OIICHKY Pe3yJIbTaTOB Ha CPEIHEM YPOBHE.
JlomyckaroTes OIMOKH, KOTOPBIE CTYACHT 3aTPy IHACTCS
HCIIPABUTHh CAMOCTOSTEIBHO.

49 % u MeHee

HCYIOBJICTBOPHUTCIIBHO

00J1aJat0T HE MOJHBIM 00BEMOM 00X TEOPETUYECKUMU
3HAaHUSIMH, HE YMEIOT CAMOCTOSATENbHO IPUMEHSTD,
UCCIIe10BaTh, UIEHTU(PULINPOBATh, AHAJIU3UPOBATh,
CHCTEMaTH3UPOBATh, PACHIPEAEIATH [0 KATETOPUsIM,
paccuMTaTh MOKa3aTeNn, KIacCu(pUIUPOBATh,
pa3pabaTbIBaTh MOJIEINIHU, AITOPUTMHU3UPOBATD, YIIPABIATH,
OpraHu30BaTh, INIAHUPOBATDH MPOLIECCHI UCCIIEIOBAHUS,
OCYILIECTBIISATh OLIEHKY PE3YJIbTaTOB.

He cdopmupoBanbl yMEeHUS M HaBBIKH VIS PELICHUS
npodecCHOHATBHBIX 3a]a4

100% - 50%

3a4TCHO

XapaKTEepUCTHKA M0KA3aTelsl COOTBETCTBYET «OTIMYHOY,
«XOPOILO», «YIAOBIECTBOPUTEIHHO

49 % wu MmeHee

HC 3a4TCHO

XapPaKTCPUCTHKA ITOKA3aTCJIA COOTBECTCTBYCT
«HCYOOBJICTBOPUTCIIBHO»

7. COAEP KAHUE JTUCIUIIJIMHBbI

7.1. Coneprkanue JeKIUA




Tema 1. Introduction to Project Management I1K-5
What is a project

Tema 2. Project life cycle & Stakeholders I1K-5
Project Stakeholders

Tema 4. Project Time Management I[1K-5
Activity Sequencing. Precedence Diagram Method. Duration Estimation Methods. Gantt Chart. Milestone
Chart. Critical Path.

7.2 CopeprkaHue MPaKTHYECKUX 3aHATHH U JaOOpaTOPHBIX padoT

Tema 2. Project life cycle & Stakeholders ITK-5
Internal and external stakeholders. Stakeholder register. Corporate PM system. PM office. PM standards.
PM software. Pros and cons of being a Project Manager.

Tema 5. Project Cost Management. ITK-5
Cost Management

Tema 6. Project Risk Management. I1K-5
Risk register. Quantitative & qualitative analysis. Risk response strategies.

7.3. ConeprkaHue CaMOCTOSITEIbHONU PabOThI

Tema 2. Project life cycle & Stakeholders I1K-5
Differences between project life cycle & product life cycle. Phases of project life cycle: initiation, planning,
execution, completion, monitoring and control.

Tema 3. Project Scope Management. I1K-5
Project Scope Management. Project Scope vs. Product Scope. Project Charter. Kickoff Meeting. Project
Scope Statement. Work Breakdown Structure (WBS). Integrated Change Control. Lessons Learned Paper.

Tewma 4. Project Time Management I1K-5
Project Time Management. Activities Definition. Types of dependencies.

Tema 5. Project Cost Management. ITIK-5
Cost Estimation Methods. Project Budget.

Tema 6. Project Risk Management. I1K-5
What is a risk. Risk Management Planning. Risk Breakdown Structure.

Tema 7. Project Quality Management. I1K-5

What is quality. Quality Planning. Quality Assurance. Quality Control. Quality Management principles.
Quality Management evolution. Quality Management experts. PDCA Model. Quality Management benefits.
Project Procurement Management. Procurements Planning. Procurements Conducting. Procurements
Administering. Procurements Closing. Types of contracts. Contract Risk Assessment.




Tema 8. Project Communications Management. I[1K-5

What is quality. Quality Planning. Quality Assurance. Quality Control. Quality Management principles.
Quality Management evolution. Quality Management experts. PDCA Model. Quality Management benefits.
Project Procurement Management. Procurements Planning. Procurements Conducting. Procurements
Administering. Procurements Closing. Types of contracts. Contract Risk Assessment.

7.3.1. IIpumepHbIe BOMPOCHI JUIs CAMOCTOSATEIBHOM MOJTOTOBKH K 3a4eTy/3K3aMEHY
ITpunoxxenue 1

7.3.2. IlpakTryeckue 3ajaHus IO AUCIUILIMHE JIJIs1 CaMOCTOSITEIbHON MOATOTOBKHU K
3a4eTy/IK3aMeHy
[Tpunoxenue 2

7.3.3. Ilepeyenb KypcoBbIX paboT
KypcoBbie paboThl He TPETyCMOTPEHBI.

7.4. DneKTpoHHOE MOPTQOINO 00YHAFOIIETOCS
3arpy3ka paboT B 3JICKTPOHHBIN MOPTQOIHO HE PEAYCMOTPEHA

7.5. Meroandeckre peKOMEHIAINH 10 BBITIOJIHEHUIO KOHTPOJIbHOM paboThI
KoHTtposabHble paboThl HE IPETYCMOTPEHBI.

7.6 MeTtoanyeckue peKOMEHIALUH 110 BHIIIOJIHEHUIO KypCOBOH pabOTHI
KypcoBble paboTsl HE TPEyCMOTPEHbI

8. OCOBEHHOCTHU OPTAHU3AIINU OBPA3OBATEJIBHOI'O
MNPOLECCA IO JUCIUIIJIMHE IS JINL C OTPAHUYEHHBIMHA
BO3MOXKHOCTSIMHA 3JOPOBbs

Ilo 3aaenenuto cmyoenma

B mensix 1O0CTYIMHOCTH OCBOCHHS MTPOTPAMMBI JUISI JIUI] ¢ OTPAHHYEHHBIMA BO3MOKHOCTSIMH 3JI0POBbS
MPU HEOOXOTUMOCTH Kadepa 00ecIeurnBaeT CIEeIYIONNEe YCIOBUS:

- 0COOBIH MOPSJIOK OCBOCHHS JIUCIUTIINHBI, C YIETOM COCTOSIHUS HX 3JI0POBbSI;

- DJIEKTpOHHBbIE OOpa3oBaTeNbHbIE pECypCchl MO AUCHMILUIMHE B (Qopmax, aJalnTUPOBAHHBIX K
OTPaHUYEHUSIM UX 3]I0POBBS;

- M3y4Y€HHE JMCUUIUIMHBI MO WHAUBUAYyaJIbHOMY y4eOHOMY IUIaHy (BHE 3aBUCUMOCTH OT (OPMBI
o0ydeHus);

- DJEKTpPOHHOE OO0yuyeHHWe U JAUCTAHIMOHHBIE O00pa30BaTENbHbIE TEXHOJOTHH, KOTOpHIE
peycMaTpUBAIOT BO3MOXKHOCTH NpUEMa-Tiepe1adu HH(OPMaIUY B JOCTYMHBIX JJIs1 HUX (hopMax.

- gmoctyn (yOaleHHBIM JOCTYI), K COBPEMEHHBIM MpOoQdecCHOHANbHBIM 0a3aM JaHHBIX U
UH(GOPMAIIMOHHBIM CITPABOYHBIM CHCTEMaM, COCTaB KOTOphIX onpeneneH PIT/I.

9. MEPEYEHb OCHOBHOM ¥ IONMTOJTHUTEJIbHON YYEBHOM JINTEPATYPBHI,
HEOBXO/JUMOM J1JIs1 OCBOEHMS TUCIUTIJIAHBI
Caiit 6udamnorexu YpI'ly
http://lib.usue.ru/

OcHoBHasi IMTEpaTypa:




1. Kendrick T. Identifying and Managing Project Risk: Essential Tools for Failure-Proofing Your
Project:. -, 2022. - 390

2. JlykbsinoBa B.C., CrenanoBa M.M., bornanosa E.B. [lepeBoj 3KOHOMHUYECKUX TEKCTOB:
Corporate Culture and Project Management. Marketing and Making Deals. Sustainable Business Practices
and New Business [QnekTponHbIii pecypc]: YueOHoe mocodue. - MockBa: KuoPyc, 2024. - 245 c. — Pexxum
nocrymna: https://book.ru/book/951132

3. Anecunckas T.B., [Ipokuna K.B. Project management: theory and methodology [Dnexkrponnslit
pecypc]:YuebHoe nocobue. - PoctoB-na-Jlony: M3narensctBo OkHOTO enepanbHOro yHUBEpCUTETa
(FODY), 2024. - 117 — Pexxum poctyma: https://znanium.com/catalog/product/2172872

4. CrynaukoBa JI. B. Auramiickuii sSi36IK B MexayHapogHoM omusHece. English in international
business activities [DeKTpoHHBIHN pecypc]:yueOHHK 171 By30B. - Mocksa: FOpaiit, 2025. - 216 ¢ — Pexxum
nocryta: https://urait.ru/bcode/565743

JlonoJHUTeIbHAS JIMTEpaTypa:

2. [lotamesa I'.A. YnpaBneHue npoektamu (IpOEKTHBIM MEHEDKMEHT) [ DJIeKTPOHHBII
pecypc]:Yuebnoe mocodue. - Mocksa: OOO "Hayuno-uzgatenbckuii ientp MHOPA-M", 2025. - 224 —
Pexxum noctyna: https://znanium.com/catalog/product/2207148

3. JInu JI. BoBpems u B pamkax OroJkeTa: YIpaBieHUE IPOEKTaMu 10 METOly KPUTUYECKOM Lienu
[DnexTponnsiit pecypc]:Ilpaktnueckoe mocodue. - Mocksa: OOO "Anbsnuna [labnumep", 2026. - 352 ¢. —
Pexxum noctyna: https://znanium.com/catalog/product/2231307

4. Hetoton P. Yrpasnenue npoekramu ot A 10 S [DnexTponusiii pecypc]:[Ipaktudeckoe mocoodue.
Mocksa: OOO "Anbsnuna [Tabmumep", 2026. - 192 c. — Pexxum gocryma:
https://znanium.com/catalog/product/2231494

5. @uun C.A., Benukopoccos B.B., Ky3nenos b.T. Ynpasnenue npoektamu U OlieHKa UX
s dexTruBHOCTH [DNeKTpOHHBIN pecypc]|: YueOnuk. - Mocksa: Pycaitnc, 2026. - 335 c. — Pexxum nocrymna:
https://book.ru/book/961293

10. IEPEYEHb HH®OPMAIIMOHHBIX TEXHOJIOT Ui, BKJIIOYAS ITEPEYEHD
JIMIEH3UOHHOI'O TPOI'PAMMHOI'O OBECIIEYEHUA U UH®OPMAIIUMOHHBIX

CIIPABOYHBIX CUCTEM, OHJIATH KYPCOB, HCIIOJIb3YEMBIX IIPY OCYIIECTBJIEHUA

OBPA3OBATEJIBHOT'O TIPOIECCA 110 JUCHUIIVIMHE
IlepeyeHb JMIIEH3HOHHOTO IPOrPAMMHOI0 O0ecreYeHHus :

Microsoft Windows 10 .Jloroop Ne 52/223-110/2020 ot 13.04.2020, Axt Ne Tr000523459 ot

14.10.2020. Cpok aeiicTBus nlieH3uu -be3 orpannuenus cpoka.

Astra Linux Common Edition. [oroBop Ne0417-110/2019 ot 08.05.2019, Axt NeSk000343 ot
24.05.2019 u Kontpakt Ne 35-Y/2018 ot 13.06.2018, Akt Ne YT213 ot 17.12.2018. Cpox neiicTBHS TULIEH3UU

- 6€3 orpaHUYEHUS CPOKa.

Microsoft Office 2016.Jorosop Ne 52/223-110/2020 ot 13.04.2020, Akt Ne Tr000523459 or

14.10.2020 Cpok neiicTBUS TULIEH3UH -be3 orpaHnyeHus cpoka.

Hepeqeﬂb I/IH(l)OpMaIII/IOHHI)IX CIIpaBOYHBIX CHUCTEM, PECYPCOB ]/IH(l)OpMaIII/IOHHO-
TeJIeKOMMyHI/IKaIII/IOHHOﬁ CeTHn «I/IHTepHeT»:

OdunuanbHblii calT MHCTHTYTa NPOEKTHOTO YIIPABJICHHUS
http://www.pmi.org/

ba3a naHHBIX 0J1€3HBIX MATEPHAJIOB N0 YIIPABJIEHHIO IPOEKTAMHU
http://www.projectinsight.net/



CoOpanne madJIOHOB JOKYMEHTOB /IJIsl YIIPABJIEHHUS IPOEKTAMM
http://www.projectmanagementdocs.com

O0pa3oBaTe/IbHBIN MOPTAJ 110 YIIPABJICHUIO IPOCKTAMH
http://www.projectmanagement.com/

OdunuanbHblii caiT MeXIyHAPOIHOM ACCONMALINH 0 YIIPABJICHHUIO IPOCKTAMH
http://www.ipma.world/

11. OMUCAHUE MATEPHUAJBHO-TEXHUYECKOM BA3bI, HEOBXOJIUMOM J1JIs1
OCYUECTBJIEHUSA OBPA3OBATEJIBHOI'O ITIPOLHECCA NO JUCHUIIJIMHE

Peanmzanust yueOHOM AUCIUIUTUHBI OCYIIECTBIISICTCS C MUCTOIB30BAHUEM MaTepPHAIbHO-TEXHHYECKON
6a3pl YpI'OVY, obecnieunBaroliieil MpoBeIeHUE BCEX BUOB YUEOHBIX 3aHATUI U HAyUYHO-UCCIIEI0BATEIbCKON U
CaMOCTOSITENIbHOM pabOThl 00yYaromIMXCS:

CrienuaibHBIC TTOMEIIECHUS MPEICTABIAIOT OO0 yueOHbIC ayUTOPUN JUTSI TIPOBEIACHHS BCEX BHUJIOB
3aHSTHHA, TPYIITIOBBIX U HHIUBUAYATHHBIX KOHCYJIBTAIHH, TEKYIIETO KOHTPOJIS U MPOMEKYTOTHON aTTECTAIIHH.

[Tomemenust sl CaMOCTOSATEIBLHON PabOThl O0OYUYAIOIMIUXCS OCHAIICHBI KOMITBIOTEPHOM TEXHUKOU C
BO3MOXKHOCTBIO TOAKIIOYeHUST K cetu "MuTepHer" u oOecmedeHHWEM JOCTynma B  JJIEKTPOHHYIO
nH(pOpMaMOHHO-00pa3oBaTeNbHYIO cpexy Ypl DY,

Bce momerieHnss YKOMITICKTOBAHBI CIICITUAIM3HPOBAHHONW MEOCTbI0 U OCHAIECHBI MYJIbTHMEIUHHBIM
obopyoBaHreM crienio0opyaoBaHueM (MHGOPMAITMOHHO-TEICKOMMYHUKAIIMOHHBIM, HHBIM KOMITBIOTEPHBIM),
JOCTYNIOM K MH(OPMAIIMOHHO-ITOMCKOBBIM, CIIPABOYHO-IIPABOBBIM CHCTEMaM, 3JIEKTPOHHBIM OHOIMOTEUHBIM
cuctemaMm, 0a3aM JaHHBIX JEHCTBYIOIIErO0 3aKOHOJATENbCTBA, HMHBIM HMH(DOPMAIMOHHBIM pecypcam
CITY KallluMU JIJIs1 IPEJICTaBICHUs yueOHOM nH(MOpMAIuu O0JIBIIION ayTUTOPHUH.

Jnst mpoBeeHus 3aHITUNA JIGKIIMOHHOTO THUIA Mpe3eHTAallu U JIpyrue yuyeOHO-HarjasaHble 1mocolus,
o0ecrneunBaroe TeMaTHYECKUE NILTIOCTPAIIIH.



[Tpunosxxenue 1
K paboueli mporpamme
7.3.1. lIpuMepHbIe BONPOCHI AJIsl CAMOCTOATEIbHOM MOATOTOBKH K 324eTy/3K3aMeHy

What is a project.

Project constraints.

Why organizations need projects.
Project Success Criteria.

Project Managers in different types of organizational structures.
Differences between project life cycle & product life cycle.
Phases of project life cycle: initiation, planning, execution, completion, monitoring and control. Project
stakeholders.

8. Internal and external stakeholders.
9. Stakeholder register.

10. Corporate PM system.

11. PM office.

12. PM standards.

13. PM software.

14. Pros and cons of being a Project Manager.
15. Project Scope Management.

16. Project Scope vs. Product Scope.
17. Project Charter.

18. Kickoff Meeting.

19. Project Scope Statement.

20. Work Breakdown Structure (WBS).
21. Integrated Change Control.

22. Lessons Learned Paper.

23. Project Time Management.

24. Activities Definition.

25. Types of dependencies.

26. Activity Sequencing.

27. Precedence Diagram Method.

28. Duration Estimation Methods.

29. Gantt Chart.

30. Milestone Chart.

31. Critical Path.

32. Project Cost Management.

33. Cost Estimation Methods.

34. Project Budget.

35. Cost Control.

36. Earned Value Analysis.

37. Project Risk Management.

38. Risk Management Planning.

39. Risk Breakdown Structure.

40. Risk register.

41. Quantitative & qualitative analysis.
42. Risk response strategies.

43. Project Quality Management.

44. What is quality.

45. Quality Planning.

46. Quality Assurance.

47. Quality Control.

48. Quality Management principles.
49. Quality Management evolution.
50. Quality Management experts.

51. PDCA Model.

52. Quality Management benefits.

NoUnhAE LD —



53

65

. Project Procurement Management.
54.
55.
56.
57.
58.
59.
60.
61.
62.
63.
64.

Procurements Planning.

Procurements Conducting.
Procurements Administering.

Contract Risk Assessment.

Project Communications Management.
Project Communications Management processes.
Communications Management plan.
Performance reporting.

Project HR Management.

Project HR Management processes.
Project HR Plan.

. Responsibility Assignment matrix.
66.
67.

Motivation theories.
Contflict resolution techniques.



[Tpunoxxenune 2
K paboueli mporpamme
7.3.2. lIpakTHyeckue 3aIaHUS N0 TUCHMILIMHE /I8 CAMOCTOSITeJIbHON MOATOTOBKH K 3K3aMeHy

[1K-5: Crioco6eH ynpaBisiTh MPOLIECCOM YHYacTUsI B TOPTOBO-IIPOMBIIIUIEHHON BBICTaBKE U
o1leHUBAaTh A(H(PEKTUBHOCTD yIACTHSI SKCIIOHEHTA
NA-1.1IK-5  3uats: MeToabl 1 HHCTPYMEHTHI 3P PEKTUBHOTO YIPABICHUS IPOCKTaAMU
Texnonoruu obecrnieueHust 6€30MacHOCTH MPU MOHTAXKE/ IEMOHTAXKE IKCIIO3HIINH, padoTe
obopynoBanus Ha ctenae [Ipuemsl 3¢ (heKTHBHOTO yrpaBiieHUs IEPCOHATIOM U
KoMaH1000pazoBanus MHCTpyMeHTHI TaitM-MeHepDKMeHTa [ [pHHIUITBI TOCTAaHOBKH LIeTIeH 1
ynpaBieHus ux noctmxenneM Ouenka 3(pQpeKTUBHOCTH peann3alnu NPOeKTOB, KAaueCTBEHHBIE U
KOJIMUYECTBEHHbIE KpuTepuu 3¢ HeKTUBHOCTH npoekTa TexHomoruu 3peKTUBHOTO yYacTHs B
TOPrOBO-IIPOMBILUIEHHBIX BbICTaBKaX MIHCTPYMEHTBI JOCTUKEHUS KOJIMYECTBEHHBIX U
KaueCTBEHHBIX IIeJIel y4acTHsl B TOPTOBO-IIPOMBIIIIIEHHBIX BHICTABKAX
NA-2.1IK-5 VYwmerb: OpranuzoBats paboTy KOMaHAbl BEIMOTHATS MHOTO33JaUHbIE IEHCTBUS B
pamKax rpaguka TOproBo-MpoMbIIIIEHHON BhICTaBKU OnepaTuBHO peniaTh popc-Ma>kOpHbIE
cutyanuu PerynupoBaTh paboTy KOMaHAbI B COOTBETCTBUHU C XOJIOM JOCTHKEHUS LeJIel U 3a1a4
peanu3aiuy MpoeKTa y4acTusi B TOProOBO-NIPOMBIIIIEHHON BbIcTaBke OOpabaThiBaTh U
aHaJM3UpPOBaTh JaHHbIE 00 yYacCTUU B TOPrOBO-IIPOMBIIIUIEHHON BbIcTaBKe Pab0oTaTh B OCHOBHBIX
oducHbIX MporpaMmax Kputuuecku olleHUBaTh BHIIIOJHEHHYIO paboOTy U ONpeeNsiTh
BO3MO>KHOCTH MOBBIIIEHUS Y3PPEKTUBHOCTU ACATEITBHOCTH
NI-3.1IK-5 HNwmets npaktrdeckuii onbIT OOecniedeHne BHIMOTHEHUS Pa00T MO 3aCTPOMKE, YCTAHOBKE
000py10BaHUS ¥ OPOPMIICHHIO SKCIIO3UIIMK BO BPEMsI MOHTaka TOPTOBO-IIPOMBIIIJICHHOM BBHICTaBKH
WNHucTpykTrpoBaHne paOOTHUKOB BBICTABOYHOT'O CTEH/Ia OPTaHM3aluy 00 MHAUBUAYAIbHBIX Ipadukax,
IporpamMMme U pexxuMe paboThl BBICTABOYHOI'O CTEHAa OpraHn3alui ExeHeBHBINA KOHTPOJIb PabOTHI
BBICTABOYHOT'O CTEHJa OpraHU3allii Ha MPOTSHXKEHUU BCEl TOProBO-MIPOMBIIITIEHHON BbICTaBKH KOHTpoOIb
IIPOBEJICHUS BCTPEY KJIFOUEBBIX IOCETUTENEN C PYKOBOJACTBOM OpraHU3allMi HAa BHICTABOYHOM CTEHJE
WM B paMKax MporpamMmbl TOPrOBO-NPOMBIIIIEHHON BbhICTaBKU KOHTposb yuacTus npeacraBuTenen
OpraHM3aliy B 3alVIAHUPOBAHHBIX MEPOIPUATHUAX IPOrPaMMBbl TOPIOBO-IIPOMBILIUIEHHON BBICTaBKH
KounTpons apdexTuBHOCTH AOCTHNKEHUS LI€T€H U 3a/1a4 y4acTUs B TOPIrOBO-IIPOMBILUIEHHOH BBICTaBKE
Obecneuenue pereHus aAMUHUCTPATUBHBIX BOIIPOCOB ¢ 0(PHCOM OpraHU3aTopa TOProBo-
MIPOMBIIITIEHHON BbIcTaBKU ObecredeHre BHIIIOTHEHUS padOoT IPU JJEMOHTAaXe SKCIIO3UILIUU U BBIBO3E
000pyI0BaHUS BO BpeMs JE€MOHTa)ka TOPrOBO-IIPOMBIIIIIEHHOH BhICTaBKH Opranu3zarus padoTsl ¢
MIOCETUTESIMU BBICTABOYHOT'O CTEHJ1a OPTaHU3AlMH [10CIIE 3aBEPIICHUS TOPrOBO-IIPOMBIIUICHHON
BBICTaBKU Ha OCHOBE JIOTOBOPEHHOCTEN, JOCTUTHYTBIX C HUMHU BO BpPEMsl TOPIOBO-IIPOMBIIIIEHHOM
BbICTaBKU COOp OTYETOB O BBHIIOJIHEHHOM paboTe U pe3ysibTaTax OT paOOTHUKOB BBICTABOYHOI'O CTEH/1A
OpraHu3any AHaJIM3 NOJYYECHHBIX JIaHHBIX, @ TAK)KE COOCTBEHHBIX JJAHHBIX O XO/I€ U pe3yJIbTaTax
y4acTusi B TOProBO-NPOMBIIIIEHHON BbIcTaBKe OLeHKa JOCTHKEHUS ITOCTABJICHHBIX 1IeJIel U 3a7a4
ydacTusi B TOPrOBO-IIPOMBIIIIEHHON BbICTaBKe OnpeielieHne BO3MOKHOCTEN IOBBIILIEHUS
3¢ (HEeKTUBHOCTH YyUYacTHs B TOPrOBO-IIPOMBIIIJIEHHBIX BbICTaBKax IIpencraBnenne otuera 06
3G EKTUBHOCTH y4acTHsI B TOPrOBO-IIPOMBIIIJICHHOM BBICTaBKe PYKOBOJICTBY Opranu3anui Baenpenue
YTBEPKACHHBIX PYKOBOJCTBOM IPENIOKEHUI 110 MOBBIIIEHUIO 3()PEKTUBHOCTH yUacTHsI B TOPTOBO-
IIPOMBIIIJIEHHBIX BBICTABKAX

OTKpBITBIE BOIIPOCHI

1. Kak onieHuTth 3(h(HeKTHBHOCTH IPOEKTA, M KaKue (GaKTOPhl HY)KHO YUUTBIBATH MTPH OIICHKE?
[Tepeuncnure Tanbl KU3HEHHOTO [IUKIIA MPOEKTA, U YKAXKHUTE UX POIIb B YIIPABICHUH MTPOESKTOM?
KakoBbI MeTOIbI yTIpaBiieHNs PUCKAMH B TIPOEKTE, U KaK OHU MOTYT MIOMOYb U30ekKaTh Mpoosiem?
KaxoBbl OCHOBHBIE POJTU M 00SI3aHHOCTH YYACTHUKOB MPOEKTA, U KaK OHU CBSI3aHBI MEXKTY CO00I?
Kak o1eHuTh MpoI0KUTEIBHOCTE TIPOCKTA, U KAKUE (PAKTOPBI MOTYT IMMOBIHUATH HA OTOT
IIOKAa3aTelNb?
3aKpbIThIE BOIIPOCHI:

Nk

1. Kakoe 13 nepeunciaeHHbIX HUXKe OINpeieleHni Hanbosee TOYHO ONMUCKHIBAET MOHATHE "IpoeKT"?

A. YnopsimoueHHBI HaOOp IEHCTBHA, HAIIPABJIEHHBIX HAa JOCTH)KCHHUE ONIPEACIICHHON ETN



B. PaGouas rpymnmna, 3aHsTasi BEINOJIHEHUEM KOHKPETHON 3aauu

C. Opranu3zaludoHHas CTPYKTYypa, yIPaBIIAIONIas BHIIOJHEHUEM CIIOKHBIX 3aa4.

2. Kaxoii 13 nepednciaeHHbIX HUKE HHCTPYMEHTOB UCIOIb3YETCs ISl IJIaHUPOBAHUS MPOEKTA?
A. I'padux (nuarpamma) ['anTa

B. banmancupoBka puckoB

C. Kputnueckuii myThb.

3. Kakoil u3 nepeyrciaeHHbIX HUKE METOJI0B UCIIOIb3YETCs /ISl ONpeAeICHHS TPOAOKUTETLHOCTH
npoekra’?

A. MeTtox KpUTHYECKOTO Iy TH

B. Meton 6anaHCHpOBKH PUCKOB

C. MeTtoJ1 MHOKECTBEHHBIX PECYPCOB.

4. Kakoe 13 nepeyrcieHHbIX HIDKE TOHATHI HanboJiee TOUHO OMMUCHIBAET MPOLIECC OLEHKH PUCKOB?
A. Ompenienenue BO3MOXKHBIX POOJIEM, KOTOPBIE MOTYT BOSHUKHYTH B ITPOEKTE

B. [1nanupoBaHnue OroKeTa MpOeKTa

C. Onpenenenve NpoAOHKUTEILHOCTH POEKTA.

5. Kakoii u3 nepeyucieHHbIX HU)KE TUIIOB OPraHU3alMOHHBIX CTPYKTYD SIBJISETCA Haubosee MoaxXo 1M
JUTSL YIIPABIICHUS CJIOKHBIMU MTPOEKTaMu?

A. OyHKIMOHAIIbHAS OpraHU3alMOHHAs CTPYKTypa
B. Jlunelino-dyHKIMOHAIRHAS OpTraHU3aIllMOHHAS CTPYKTYypa

C. MaTtpuyHasi OpraHu3aiMoHHas CTPYKTypa.

Open questions

1. How to evaluate the effectiveness of the project, and what factors should be taken into account
when evaluating?

2. List the stages of the project life cycle, and specify their role in project management?

3. What are the risk management methods in the project, and how can they help avoid problems?
4. What are the main roles and responsibilities of project participants, and how are they related?
5. How to estimate the duration of the project, and what factors can affect this indicator?
Closed questions:

1. Which of the following definitions most accurately describes the concept of "project"?

A. An ordered set of actions aimed at achieving a specific goal

B. A working group engaged in the performance of a specific task

C. An organizational structure that manages the performance of complex tasks.

2. Which of the following tools is used for project planning?

A. Graph (diagram) Gantt

B. Balancing risks

C. Critical path.

3. Which of the following methods is used to determine the duration of the project?

A. Critical path method

B. Risk balancing method

C. Multiple resource method.

4. Which of the following concepts most accurately describes the risk assessment process?

A. Identification of possible problems that may arise in the project



B. Project budget planning
C. Determination of the duration of the project.
5. Which of the following types of organizational structures is the most suitable for managing
complex projects?
A. Functional organizational structure
B. Linear-functional organizational structure
C. Matrix organizational structure.

Sanganue 1.

Using the Internet, identify two successful projects. What were the critical factors that led to their
success? Identify two failed projects. What were the reasons for their failure? Present your findings in a
written form — 1-2 pages.

3ananue 2.
Watch a video on Project Management. Write a short annotation including your feedback about the video.
Present your findings in a written form — 1 page.

3aganue 3.
Create a WBS for any simple project. It should contain at least 3 levels and minimum 8 work packages.

3aganue 4.
Ilustrate 3 types of logical relationships between activities (Finish-to-Start, Start-to-Start, Finish-to-

Finish) with your examples.

3ananue 5.
Write a short essay on the ‘Man on Wire’ documentary (3-5 paragraphs).

3amganue 6.
Translate 2 paragraphs from the book ‘PM: a Problem-Based Approach’ into Russian or French

Make the annotation of an article on Project Management (3 paragraphs).

Translate 2 paragraphs from Russian into English of any article on Project Management.

MpuMepHble 3agaHus, KOTopble 6yAyT BK/IOYEHbI B 6U1eTbl A1 NpoBeAeHUs MPOMEXKYTOYHO aTTecTauum

3aganue 1.

In a mini-group of 2-4 students create the Project. You can take a real or imaginary project.

It might be a project you did in the past or you’re planning t do in the future.

The scale of the project might be different: from organizing a birthday or wedding to constructing a
hotel/factory.

Develop 6 documents in a printed format: Project Scope Statement, Stakeholder Register,. Project Schedule
(Gantt Chart), Project Budget, Risk Register, Responsibility Assignment Matrix

Make a PowerPoint (Prezi) Presentation of your project and deliver it in class.

(Time limit — 15 minutes for presenting, 10 minutes for Q & A, 7 minutes for expert judgement)

3aganue 2.



You decided to paint the walls

Your plan is the following:

Time = 10 days

Cost = 5,000 RUR

By the end of day 6 you spent 3,000 RUR and completed 55% of work.
Calculate AC, PV, EV, CV, SV, CPI, SPI



