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Pabouas nmporpaMMa AUCIUIUIMHBI SBJISETCS YaCThIO OCHOBHOW NPOQeCcCHOHATBHOM
00pa3oBaTeNbHON MPOTrPaMMBbI BBICILIETO 00pa30BaHMUs - IPOrpaMMbl MaruCTPaTyphl, pa3paboTaHHON B

coorBercTBuU ¢ PI'OC BO

BBEJIEHUE

oIoC BO

®denepalibHbII rocyJapCTBEHHBIN 00pa30BaTENbHbIN CTaHIAPT BhICIIEr0 00pa3oBaHUs
- MarucTpatypa o HampasiieHuto noaArotoBku 38.04.02 MenemxmMeHT (IIpUKa3
MunoOpnayku Poccun ot 12.08.2020 r. Ne 952)

1. HEJIb OCBOEHUSA JTUCHUITJIMHBI

[enpro ocBoeHus nuctuiinHbl «IIpodeccnoHanbHBI HHOCTPAHHBIA S3BIK) SIBJSETCS MTOBBIIICHHUE
YPOBHSI BJIaJICHHS] HHOCTPAHHBIM SI3BIKOM, JJOCTUTHYTOTO HA MPEbIAYIIEH CTYIIeHH 00pa30BaHus, a TAaKKe
(hopMHpoBaHHE KOMMYHUKATUBHOM S3bIKOBOM KOMIIETEHLIMH, HEOOXOAUMOM /17151 BEACHUS

npohecCUOHANLHOM NeSTeIbHOCTH, B TOM YHUCIIE:

OBJIaJICHHE OCHOBAMM HAayYHOT'O OOIIEHHS HA THOCTPAHHOM SI3bIKE B YCTHOM U MUChMEHHOU hopmax,
JUISL TIPE/ICTABIICHUS PE3yIbTaTOB ACSITEIbHOCTH Ha MMyOJINYHBIX MEPOTIPUSATHUSX,
pacipeHe akTUBHOTO CIIOBAPHOTO 3araca B paMKax Hay4HOH criennain3aluy IJs y4acTHs B

aKaICMHUYCCKHUX U HpO(bGCCI/IOHaJ'II)HBIX JUCKYCCHUAX Ha HHOCTPAHHOM A3BIKE.

2. MECTO JUCHMIIJIMHBI B CTPYKTYPE OIIOII
JluctunimHa OTHOCUTCA K 4acTH, (GOpMHUpyeMOi yYaCTHUKaMHU 00pa30BaTeIbHbIX OTHOILIECHUH.

3. OFBEM JJUCHHUIIVINHbI

Yacos
KonrakrtHas pabora .(1o
yu.3aH.) CamocrosTens
[TpoMexyTouras B [IpakTnueckue Hasi pabora 3e
aTTeCTAIMA cero 3a 3aHATHA, B TOM YHCIIe -C.
ceMecTp BKJTIOYAsT MOJrOTOBKA
Bcero
KypCcoBO€ KOHTPOJIBHBIX U
TIPOEKTHPOBAHH KypCOBBbIX
e
Cewmectp 2
3ager [ 7 | s | 8 64 2

4.1INTAHUPYEMBIE PE3YJIBTATBI OCBOEHMUS OIIOII
B pesynbrate ocBoenust OIIOI y BbIMyCKHUKA TOJKHBI OBITH CPOPMUPOBAHBI KOMIIETECHIIUH,

ycraHoBieHHble B cooTBeTcTBMM PI'OC BO.

[[Indp n HauMeHOoBaHUE
KOMITETEHITHH

NHaukatopel JOCTHKEHUS KOMIIETCHITUN

YK-4 CnocobeH mpuMeHsITh
COBPEMECHHBIC
KOMMYHHMKATHUBHbBIE
TEXHOJIOTHH, B TOM YHUCJIE Ha
WHOCTPaHHOM(BIX) sI3bIKE(aX),
JUISL aKaJIEMUYECKOTO U
npodecCHOHATBEHOTO
B3aUMOJICUCTBU

N/-1.YK-4 3naTh: cCOBpeMEHHbIE KOMMYHHKAIIMOHHBIE TEXHOJIOIMH; HOPMBI
JIETTOBOM MUCbMEHHOW KOMMYHHUKAIIUK; TPUHIUIIBI COCTABJICHUS TUITIOBOM
JIEJIOBOM TOKYMEHTAIIMH TSI aKaJEMUIECKUX U TPO(HECCHOHATBHBIX LIeeh

Ha PYCCKOM U MHOCTPAHHOM $SI3bIKaX




YK-4 CriocobeH npuMeHsTh
COBpPEMEHHBIE
KOMMYHHKATHUBHBIC
TEXHOJIOTHH, B TOM YHUCIIC Ha
MHOCTPaHHOM(BIX) SI3bIKE(aX),
JUTSL aKaJIEMHUYECKOTO U
po(hecCHOHATBEHOTO
B3aUMOJICHCTBUS

NJI-2.YK-4 YMmeTb: ycTaHaBIMBAaTh KOHTAKThl M OPraHU30BbIBATh OOIIEHUE
B COOTBETCTBUH C NOTPEOHOCTSIMH COBMECTHOM JEATEIbHOCTH; COCTABIISATh
JIEJIOBYIO JOKYMEHTALMIO B COOTBETCTBUE C HOPMAaMHU PYCCKOTIO sI3bIKa

N-3.YK-4 MeTh NpakTUUECKUI OIBIT MPEACTABIECHUS PE3YIbTaTOB
MCCIIEI0BATENILCKOM M MPOEKTHOM JIeSITEIbHOCTH Ha Pa3IMYHbIX MTyOIMYHBIX
MEPONPUATHAX; YIACTHUS B aKaJIEMHUUECKUX U MPO(PEeCCHOHATBHBIX
JIUCKYCCHSX Ha UHOCTPAHHOM SI3BIKE

YK-5 Cnocoben
AHAJIN3UPOBATH U YUUTHIBATH
pa3HooOpasue KyJIbTyp B
IPOLIECCE MEKKYIBTYPHOTO

N-1.YK-5 3HaTh: 0OCHOBBI COLMATIBHOIO B3aUMOJEICTBY S, HAIIPaBIEHHOTO
Ha peleHne mpoecCHOHATBHBIX 33/1a4; MEXaHU3Mbl MEXKYJIBTYPHOTO
B3aMMOJICHCTBHA B O0IIECTBE

B3aNMOICHCTBHS
N1-2.YK-5 YmeTh: u3naraTh npodecCHOHANTbHYI0 HH(OPMALIUIO B
MPOLIECCE MEKKYJIBTYPHOI'O B3aUMOJICHCTBHS; aHATM3UPOBATh OCOOEHHOCTH
COLIMAJIBHOTO B3aUMOJEHCTBUSA C YUETOM HAllMOHAIBHBIX, STHOKYJIBTYPHBIX
0COOEHHOCTEN
N-3.YK-5 NUmeTh npakTHUECKUI OMBIT OpraHU3aIMK B3aUMOJICHCTBUS B
MpOoECCUOHAIBHON CPE/Ie C YIETOM HAIIMOHATIBHBIX U ATHOKYJIBTYPHBIX
0COOEHHOCTEH; HAaBBIKM MEKKYJIBTYPHOTO B3aUMOJICHCTBUS C YIETOM
pa3zHo00pa3us KyJIbTyp
5. TEMATHYECKHWM IUIAH
Yacos
KonTtakTHas pabora .(1o y4.3aH.)
Tema . Bcero Camocr. Konrpoius
AUMCHOBAaHUEC TCMbI H al eC CaMOCTOSTECIIbH
4acoB Tlexuwn Jlabopatop P ll(:;m pabora oif paGoTEI
HEIC 3aHATHUS
Cemectp 2 72
Tewma 1. | Mexaynapoaabie mpoekThl. (YK-4)(YK-5) 36 4 32
VYyactue B MeKIyHapoaHbIX npoekTax. (YK
Tema 2. ALYHaPOHEIX 1P ( 36 4 | 32
-4)(YK-5)
6. ®OPMbI TEKYUIEI'O KOHTPOJIAA U MPOMEXKYTOUYHOM ATTECTAIUA
HIKAJIbI OIEHNBAHUSA
Bun onreHouHOTO Kpurepun
Paznen/Tema A on OnucaHue OLIEHOYHOTO CPEICTBA puTep
CpeacTBa OLICHUBAHU
Texymuit koaTpOas (IIpunoxenue 4)
VYcrHoe coobienue | [ToaroroBka yCTHOTO COOOIIEHHS 10 OQHOM U3
Temnr 1-2 t A y m & 100 6amnos
(IIpunoxenue 4) |npennoXKEHHBIX TEM

ITpomexxyrounas arrectarnus (IIpunoxenue S)




Kaxxnprit OmiteT comepKUT CIIeNyIONne 3a/1aHus
3aganue 1. UTeHue u KpaTKui nepeckas
OPUTHMHAJIBHOTO TeKCTa 3ajaHue 2. 100 6atoB
[IpakTrueckoe 3ananue. 3aganue 3. OTBET HA
BOIIPOC.

buner nndg 3auera

2 cemectp (3a) (ITpunoxenue 5)

OIIMCAHUE HIKAJI OHEHUBAHUA

[Toxazarens orenku ocBoenust OITOIT hopmupyercst Ha OCHOBE 0ObETUHEHHS TEKYIIETO KOHTPOJIS
U IPOMEXKYTOYHOM aTTeCTalluK 00y4aroIerocs.

ITokaszaTens pedTHHra 10 KaXJI0W JUCLHUIUIMHE BBIPAKAETCA B IPOLIEHTaX, KOTOPBIN ITOKa3bIBAECT
YpOBEHb IIOJITOTOBKU CTY/IEHTA.

Texymwmii koHTpOIb. cnons3yercst 100-0ammpHast cuctema oneHuBanus. OnieHKa paboThI CTyIeHTa
B TEUEHUHU CEMECTpa OCYIIECTBISETCS MPENo1aBaTelIeM B COOTBETCTBUHU C pa3padOTaHHON UM CUCTEMOM
OLIEHKH Y4eOHBIX JOCTH)KEHUI B IIpoLecce 00yUeHHs 10 JAHHOM HMCUUIUIMHE.

B pabounx nporpammax JUCIHMIUIMH U MPAKTUK 3aKPETJICHbI BUJIbI TEKYIIETO KOHTPOJIS,
IUTAHUPYEMBbIE Pe3yJIbTaThl KOHTPOJIBHBIX MEPONPUATUN U KPUTEPUU OLEHKU yUE€OHBINH JOCTHKEHUH.

B Teuenue cemecTpa npenogaBateneM NpOBOJANUTCS HE MEHEE 3-X KOHTPOJbHBIX MEPONPUITUH, IO
OIIEHKE AEATEIbHOCTH CTYyIeHTa. ECiM mocemeHus 3aHATHI 10 TUCIUIIIIMHE BKIFOUEHBI B PEUTUHT, TO
JaHHBIN TIOKa3aTesb cocTaBiseT He Oosiee 20% OT MaKCUMAaJIbHOTO KOJIMYECTBA OAJIJIOB 10 AUCUUIUIHHE.

[TpomexxyTounas arrectamnus. Mcnonb3yercs S-6anpHas cuctema orneHnBanus. OrieHka padoThl
CTYJ€HTAa 110 OKOHYaHHIO TUCUUIUIMHBI (YACTH TUCIUIUIMHBI) OCYLIECTBIIETCS IPEToAaBaTesieM B
COOTBETCTBUU C pa3pabOTaHHON UM CHUCTEMOI OLIEHKU JOCTHKEHUH CTYJIeHTa B Mpoliecce 00y4eHus 1o
naHHou aucuuiinHe. [IpoMexxyTounas aTTecTanys Takke IPOBOAUTCS MO0 OKOHYAHUIO (POPMUPOBAHUS
KOMITETECHIINM.

[Topsinok nepeBojia peMTHHTA, TPEAYCMOTPEHHBIX CUCTEMOM OLICHUBAHUS, IO TUCLUIUINHE, B
NATHOAJUIBHYIO CUCTEMY.

Beicoknii ypoens — 100% - 70% - oTiimuHO, XOpomIo.

Cpennuii ypoBeHb — 69% - 50% - y10BIE€TBOPUTEIBHO.




Iloxa3aTesb OLIEHKH

Ilo 5-0a/JILHOM cUCTEME

XapakTepHCTHKA OKa3aTeJist

100% - 85%

OTJIIMYHO

O6J'Ia,HaI-OT TCOPCTUUCCKUMHU 3HAHUAMUA B IIOJITHOM O6’beMe,
IMOHUMAKOT, CAMOCTOATCIBHO YMCHOT IIPUMCHATD,
HCCICI0BATh, I/I,Z[eHTI/I(I)I/ILII/IPOBaTB, AHAJIIN3UPOBATh,
CUCTCMATU3UPOBATD, PACHPCACIATD 11O KATCTOPUAIM,
pacCcuuTaThb 1MOKa3aTeCIIu, KHaCCI/IQ)I/ILII/IpOBaTB,
pa3pa6aTLIBaTL MOZCIIN, AJITOPUTMHU3UPOBATL, YIIPABJIATD,
OpTraHnU30BaTh, IJIAHUPOBATH INPOUECChI UCCIICAOBAHNA,
OCYHICCTBJIATH OLCHKY PE3YJIbTATOB HA BBICOKOM YPOBHC

84% - 70%

XOpOLIO

00J1aJat0T TEOPETUYECKUMHU 3HAHUSIMU B TIOJTHOM 00beMe,
IIOHUMAIOT, CAMOCTOSITEIBHO YMEIOT IPUMEHSAT,
UCCIIeI0BATh, UACHTU(DHUIIMPOBATH, AHATU3UPOBATH,
CUCTEMAaTU3UPOBATh, PACIIPEACIIATD 110 KATETOPHUSM,
paccuuTaTth MOKa3aTeNu, KIacCu(pHUIIMPOBATS,
pa3pabaTbIBaTh MOJICNIHU, AITOPUTMHU3UPOBATD, YIIPABIATH,
OpraHU30BaTh, INIAHUPOBATH IIPOLIECCHI UCCIIEIOBAHNS,
OCYILECTBISATh OLIEHKY PE3YyJIbTATOB.

MOFYT OBITH JOIMYHIEHbI HEAOYCTEBI, UCIIPABJICHHBIC
CTYACHTOM CaMOCTOSATCIIbHO B ITPOLCCCC pa6OTBI (OTBeTa

U T.1.)

69% - 50%

Y0BJIETBOPUTEIIHHO

00ya1a10T OOIMUMH TEOPETHUYECKUMHU 3HAHUSIMHU, YMEIOT
MIPUMEHATD, UCCIEA0BATh, HICHTU(PHUITUPOBATH,
aQHAIM3UPOBATh, CHCTEMATU3UPOBATh, PACIIPEACIIATE TI0
KaTeropusM, pacCYMTATh MTOKA3aTEIIH,
KJIAaCCU(HUITUPOBATH, pa3padaThIBATh MOJICIIH,
aIrOpUTMU3UPOBATH, YIIPABIIATh, OPraHU30BaTh,
TJIAHUPOBATH MPOIIECCHI HCCIIE0BAHMUS, OCYIIECTBIISATh
OIICHKY Pe3yJIbTaTOB Ha CPEIHEM YPOBHE.
JlomyckaroTes OIMOKH, KOTOPBIE CTYACHT 3aTPy IHACTCS
HCIIPABUTHh CAMOCTOSTEIBHO.

49 % u MeHee

HCYIOBJICTBOPHUTCIIBHO

00J1aJat0T HE MOJHBIM 00BEMOM 00X TEOPETUYECKUMU
3HAaHUSIMH, HE YMEIOT CAMOCTOSATENbHO IPUMEHSTD,
UCCIIe10BaTh, UIEHTU(PULINPOBATh, AHAJIU3UPOBATh,
CHCTEMaTH3UPOBATh, PACHIPEAEIATH [0 KATETOPUsIM,
paccuMTaTh MOKa3aTeNn, KIacCu(pUIUPOBATh,
pa3pabaTbIBaTh MOJIEINIHU, AITOPUTMHU3UPOBATD, YIIPABIATH,
OpraHu30BaTh, INIAHUPOBATDH MPOLIECCHI UCCIIEIOBAHUS,
OCYILIECTBIISATh OLIEHKY PE3YJIbTaTOB.

He cdopmupoBanbl yMEeHUS M HaBBIKH VIS PELICHUS
npodecCHOHATBHBIX 3a]a4

100% - 50%

3a4TCHO

XapaKTEepUCTHKA M0KA3aTelsl COOTBETCTBYET «OTIMYHOY,
«XOPOILO», «YIAOBIECTBOPUTEIHHO

49 % u MeHee

HC 3a4TCHO

XapPaKTCPUCTHKA ITOKA3aTCJIA COOTBECTCTBYCT
«HCYOOBJICTBOPUTCIIBHO»

7. COAEP KAHUE JTUCIUIIJIMHBbI

7.2 CopeprkaHue MPaKTHYECKUX 3aHATHH U 1TaOOpaTOPHBIX padoT




Tema 1. Mexaynapoaasie mpoekThl. (YK-4)(VK-5)
YyacTHUKH U (HOPMBI MEKTYHAPOIHBIX IPOEKTOB. MexayHapogHbie kKomaHabl. [InanupoBanue.

Tema 2. YuacTue B MexxayHapogubix npoekTax. (YK-4)(YK-5)
@akTOpBI PUCKA B JIETTOBOM MEKKYJIBTYPHOU KOMMYHHKALMU. Y IPABICHUE PUCKAMU U PECYPCaMHU.

7.3. ConepkaHue caMOCTOSITeITLHOM paboThI

Tewma 2. Yuactue B MexayHapoaHsix npoektax. (YK-4)(YK-5)

N3ydeHune TeKCMYECKOTo U TPAMMAaTHIECKOTO MaTepraia TeMbI 110 PpEKOMEHI0BaHHBIM Y4eOHO-
METOANYECKUM ITI0OCOOUSIM.

YreHre 1 IepeBo/1 IOTOJIHUTEIILHON JINTEPATYPhI 110 TeMe. AHanu3 3apyOexxHoro onbiTa. [IpencraBnenue
pe3yJIbTaToB.

7.3.1. IIpumepHbIe BOPOCHI IS CAMOCTOATEIBHOM MOJTOTOBKH K 3a4eTy/3K3aMEHY
ITpunoxxenue 1

7.3.2. ITpakTryeckue 3aJjaHusi 0 AUCIUILIMHE JIJI1 CAaMOCTOSTEIbHON MOATOTOBKHU K
3a4eTy/IK3aMeHY
[Tpunoxenue 2

7.3.3. [lepeyeHb KypcoBBIX paboT
He npenycmotpeno

7.4. DneKTpoHHOE MOPTPOIHNO 00yHarOIIEToCs
Marepuaibl He pa3MeIalTCs

7.5. Meroandeckre peKOMEHIAINH 10 BBITIOJIHEHUIO KOHTPOJIBHOM paboThl
He npenycmorpeno

7.6 Meroanueckne peKOMEHAINH 110 BBITOJIHEHHIO KYPCOBOM paboThI
He npenycmotpeno




8. OCOBEHHOCTHU OPTAHMU3AIIUU OBPA3ZOBATEJIBHOI'O
NPOUHECCA IO AMCHUIIJIMHE JJ15 JINL C OTPAHUYEHHBIMH
BO3MOXHOCTAMMU 31O0POBbsA

Ilo 3aaenenuto cmyoenma

B nensix 70CTYNHOCTH OCBOEHHS MPOrPaMMBbI JUIsl JIUI] ¢ OTPAHUYEHHBIMU BO3MOKHOCTSIMH 3/10pPOBbS
pU HEOOXOAMMOCTH Kadeapa o0ecrednBaeT CIEYIOITNE YCIOBHS:

- 0COOBIH MOPSIOK OCBOCHUSI AUCLUIIIINHBI, C YIETOM COCTOSIHUS UX 3/10pPOBbS;

- DJIEeKTpOHHBbIE OOpa3oBaTeNbHbIE pECYpChl IO JUCHMILUIMHE B (QopMmax, aJalTUPOBAHHBIX K
OTpaHUYEHUSIM UX 3]I0POBBS;

- U3y4YEHHE JMCUUIUIMHBI MO WHAUBUAYyaJIbHOMY y4eOHOMY IUIaHy (BHE 3aBUCUMOCTH OT (OPMBI
oOyueHus);

- DJEKTPOHHOE OO0y4yeHHWe U JAUCTAHIMOHHbIE O00pa3oBaTENbHbIE TEXHOJOTHH, KOTOpHIE
Mpe1ycMaTpUBalOT BO3MOKHOCTH MpUeMa-Tepeaadn MHpopMaly B JOCTYIHBIX U1 HUX popmax.

- pmoctyn (yOAJIeHHBIM JOCTYIM), K COBPEMEHHBIM MpOodeCcCHOHANBHBIM 0a3amM JaHHBIX U
MH(GOPMAILMOHHBIM CITPABOYHBIM CHCTEMaM, COCTaB KOTOphIX onpeneneH PI1/I.

9. IEPEYEHH OCHOBHOM U JONMOJIHUTEJbHOW YYEBHOMN JINTEPATYPBI,
HEOBXOJIUMOM 1151 OCBOEHUS JUCUTLINHBI
Caiit 6ubdamorexn YpI'ly
http://lib.usue.ru/

OcHoBHas1 JIuTEpaTypa:

2. ManbkoBckas 3. B. /lenoBoil aHMIMICKUI SI3bIK: YCKOPEHHBIN Kypc [DNeKTpOHHBIN
pecypc]:Yuebnuk. - Mocksa: OOO "Hayuno-uznarensckuit ieatp MHOPA-M", 2024. - 160 — Pexxum
nocrtyma: https://znanium.com/catalog/product/2086860

JonoiHUTe/ILHAS JIUTEpPATYypa:

10. MIEPEYEHb TH®OPMAIIMOHHBIX TEXHOJIOT U1, BKJIIOYAS TEPEYEHB
JIMHEH3UOHHOI'O MIPOTPAMMHOI'O OBECIHHEYEHUA U THOOPMAIINOHHBIX
CITIPABOYHBIX CUCTEM, OHJIAH KYPCOB, HCITIOJIB3YEMbBIX ITPY OCYIIECTBJIEHUA
OBPA3OBATEJIBHOT'O ITPOUECCA 110 JUCHUIIVIMHE
IlepedyeHb JMIEH3UOHHOT0 TPOTPAMMHOIO 00eceYeHms :

Astra Linux Common Edition. dorosop Ne0417-I10/2019 ot 08.05.2019, Akt NeSk000343 ot
24.05.2019 u KonTpaxt Ne 35-¥/2018 ot 13.06.2018, Akt Ne YT213 ot 17.12.2018. Cpox nelicTBUs JIULIEH3UH
- 6e3 orpaHMYEHUs CPOKa.

MoitO¢uc cranpaptasiii. Cornamenue Ne CK-281 ot 7 utons 2017. [lara 3akmouenus - 07.06.2017.
Cpok iefCTBHS JIMIEH3UH - 0€3 OrpaHHYEHHSI CPOKa.

Ilepeyenb HHGOPMALMOHHBIX CMIPABOYHBIX CHCTEM, peCcypcoB HH(POPMALMOHHO-
TeJIEKOMMYHHMKAINMOHHOI ceTH « UHTEpHET»:



11. OMUCAHUE MATEPUAJIbBHO-TEXHUYECKOU BA3BI, HEOEXOI[I/IMOﬁ JJIA
OCYHECTBJIEHUSA OBPA3OBATEJIBHOI'O IPOLIECCA 11O ANCHUAIIJIMHE

Peanuzanus y4eOHOM AUCHMUIUIMHBI OCYIIECTBIISETCS C HCIOIB30BAaHHEM MaTepUalbHO-TEXHUYECKOM
6a3el YpI' OV, obecnieunBaronieil MpoBeIeHUE BCEX BUIOB YUEOHBIX 3aHSATUI U HAYUYHO-UCCIIEI0BATENbCKON U
CaMOCTOSITENIbHOM PabOThl 00yYarOIIMXCS:

CrennanbHble TTOMEIIEHUS MPEICTABISAIOT cO00l yueOHble ayAUTOpUN sl IPOBEACHHS BCEX BUIOB
3aHSATUH, TPYIIIOBBIX U UHJIUBUAYaIbHBIX KOHCYJIbTALUN, TEKYIIETO KOHTPOJIA U IPOMEXYTOUHOU aTTeCTALIH.

[TomemieHust A7isi CaMOCTOSITENILHOM pabOThl 0O0YYarOMIMXCS OCHAIICHBI KOMIBIOTEPHON TEXHUKOH C
BO3MOXKHOCTBIO TMOAKIIOUEeHHs K cetu "HMuTepHer" wu oOecredeHHeM JOCTyNa B  DIIEKTPOHHYIO
uHGOPMaIMOHHO-00pa3oBaTenbHy0 cpeny Ypl'OV.

Bce momernienns yKOMIUIEKTOBAHbBI CHEIUATM3UPOBAHHON MEOENbI0 U OCHAIIEHBI MYJIbTHMEIUHHBIM
o0opymoBaHreM crero0opynoBaHueM (MH(DOPMAIIMOHHO-TEIEKOMMYHUKAIIMOHHBIM, HHBIM KOMIIBIOTEPHBIM),
JOCTYNOM K MH(OPMAIIMOHHO-TTOMCKOBBIM, CIIPABOYHO-TIPABOBBIM CHCTEMaM, SJIEKTPOHHBIM OUOIMOTEUYHBIM
cuctemam, 0a3aM JaHHBIX JCHCTBYIOIIETO 3aKOHOJATENbCTBA, WHBIM HH(POPMAIMOHHBIM pecypcam
CITy>KaIllUMU JUIS IPE/ICTaBICHUS yueOHOM HHpOpMauu 60IbIION ay TUTOPHH.

Jlist mpoBeIeHUS 3aHSITHIA JICKIIMOHHOTO TUIA MPE3eHTAIMH U JIPyTrHe yuyeOHO-HarsaHbIe MOCo0us,
00ecreYnBaroIINe TEeMATUISCKUE UILTIOCTPAITHH.



[Ipunoxenue 1
K paboueii mporpamme
7.3.1. IlIpuMepHBIe BONPOCHI VISl CAMOCTOSITE/ILHOM MOATOTOBKH K 3a4eTy/3K3aMeHy

IIpuMepHBIe BONPOCHI A5l OATOTOBKH K 324€Ty

2 cemecTp

What is international project management?

What is an example of an international project?

What are the challenges of international projects?

What are the opportunities of international projects?

What is the difference between project management and international project management?
Why should country-specific conditions be taken into account?

What should be taken into account when planning international meetings?

What are the main stages of an international project?
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9. What are the challenges of working in international teams?

10. Why are the five Ws in a project? Why are they important?

11. What personality traits are important for a good project manager?

12. What are the most important factors to consider when planning a new project?

13. Is it always necessary to hire a professional project manager to ensure a project’s success? Why/
Why not?

14. Should a project manager take all the decisions alone or involve team members in the decision-
making process?

15. What do international project managers do?

16. Have you ever been involved in a successful (international) project? What did you contribute to its
success?

17. What are the main reasons why large-scale projects fail?

18. Have you ever been involved in a project which failed? What went wrong and who was to blame?
19. How can a project manager ensure that individuals work as a team?

20. How can a project manager ensure that there is good communication within a project team?

21. Is conflict within a team always a bad thing? Explain.

22. Have you ever used an online project management tool? Are these tools the future of project
management?

23. Do you think the way projects are planned and carried out will change in the next 50 years?

24. Why does a project manager have to work with a diverse group of characters?

25. What internal and external factors can affect an international project?

26. How can language barriers be dealt with?

27. What are the most helpful tools for a project manager?

28. What is the project manager’s role in delivering an international project?

29. Why are the challenges of managing international virtual teams?

30. What are the current trends in project management?



[Ipunoxenue 2
K paboueii mporpamme
7.3.2. llpakTHYecKre 3aJaHUA N0 JMCUMILUINHE IS CAMOCTOSATEIbHOM MOATOTOBKH K
3ayeTy/3K3aMeHy

IIpumepHble NpakTHYECKHUE 32IaHUS K 3a4eTy

2 cemecTp

1. YTreHue 1 KpaTKHii Nepeckas OpuruHaJbHoOro tekcra. (YK-4, YK-5)
[Ipumep Tekcra

The role of the project manager might be very well respected in your own country, but your role
may not be understood elsewhere. Colleagues in countries where companies have very
hierarchical structures may not take direction from you because they may not see you (or your
role) as very important. Equally, they may not have received much guidance about how their
project responsibilities fit with their day job.

Unfortunately, you are more likely to uncover this challenge once you have started working on
the project, so your action plan is really to deal with a problem that has already happened. Talk
to your own manager, and colleagues who have experience in working with the overseas team.
You could also engage the local managers who can help set expectations with their teams about
the project, their role and your role in it.

Managing a virtual team is probably the single greatest challenge for project managers.
Managing virtual teams is difficult and it takes a lot of commitment from everyone involved.
You have to be even better at documentation, knowledge sharing and team building than when
you have everyone in the same room. Being alert to the challenges of virtual teams is the first
step to identifying methods to help keep your team on track.

We have a lot to learn from other cultures and working with international teams can be one of
the most rewarding parts of project management. If you look at the benefits of working on
international projects, these challenges are all just part of the rich experience that results from a
shrinking work environment.

3ananmne 2. [Ipaktudeckoe 3aganue (YK-4) (YK-5)
[Ipumeps! 3aganuit:
Choose ONE answer.

It will about 40 minutes to cover these issues.
a. take

b. have
c. make
d. bring

Choose ONE answer.

, there is a serious weakness with this statement...
a. On the one hand

b. In the one hand
c. At the one hand



d. By the one hand

Choose ONE answer.

______now to consider the next issue on our agenda, I’d like you to study this pie chart.
Moving at
Moving on
Moving to
Moving in

e o o

Choose ONE answer.

I’1l be handing out copies of the slides of my talk.
a. in the end

b. atthe end
c. on the end
d. by the end

Choose ONE answer.

extra funding, we were able to conduct detailed research.
a. Since

b. Against
c. Thanks to
d. Aslong as

Complete the tips.

Effective communication

The phrases below are used to a meeting set up by the other person

. Something has come up, so I’'m afraid I can’t come.

. Sorry but the other members of my group have arranged for me to ...

. Sorry but it looks as though I am going to be busy all tomorrow. The thing is I have to ...
. I’m sorry I can’t make this meeting, but please fill me in on any important notes...”
Complete the tips.

Effective communication

The phrases below are used to an invitation.

. That’s very kind of you. I’d love to come. What time are you meeting?
. Thank you, I’d love to come.

. That sounds great.

. What a nice idea.

Complete the tips.

Intercultural aspects

The following sentences describe attitudes towards

Working hours. People start work at 8.30 or 9 and officially finish at 6, though many managers start later
and stay at work much longer.

Punctuality. If you arrive five minutes late for meetings, nobody minds, or even comments on it.



Work and private life. Don’t phone people at home about work, and don’t phone them at all after 9 pm.
Complete the tips.
Public speaking

Intercultural aspects

*  Dress formally unless you know for sure that the occasion is informal.

*  Be careful with humour. For example, don’t make jokes about people in the audience.

* Maintain by looking round the room at each person in the audience for about a second, before
moving on to the next person. Don’t concentrate on just one or two people.

Complete the tips.
Public speaking

Intercultural aspects

*  Face the audience at all times. Do not speak to the equipment or the screen.

*  Modify your communication. Be conscious of your hand gestures. Gesticulating doesn’t always
translate across cultures. It can add personality to a presentation in one country, but it can be seen as rude
and distracting in other countries.

3ananme 3. OrBet Ha Bonpoc (YK-4) (YK-5)

[Ipumeps! BOIIpOCOB:

What is international project management?

What is an example of an international project?

What are the challenges of international projects?

What are the opportunities of international projects?

What is the difference between project management and international project management?
Why should country-specific conditions be taken into account?

What should be taken into account when planning international meetings?

What are the main stages of an international project?
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What are the challenges of working in international teams?
Why are the five Ws in a project? Why are they important?
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What personality traits are important for a good project manager?

What are the most important factors to consider when planning a new project?

13. Is it always necessary to hire a professional project manager to ensure a project’s success? Why/
Why not?

14. Should a project manager take all the decisions alone or involve team members in the decision-
making process?

15. What do international project managers do?

16. Have you ever been involved in a successful (international) project? What did you contribute to its
success?

17. What are the main reasons why large-scale projects fail?

18. Have you ever been involved in a project which failed? What went wrong and who was to blame?
19. How can a project manager ensure that individuals work as a team?

20. How can a project manager ensure that there is good communication within a project team?

21. Is conflict within a team always a bad thing? Explain.

22. Have you ever used an online project management tool? Are these tools the future of project
management?

23. Do you think the way projects are planned and carried out will change in the next 50 years?

24. Why does a project manager have to work with a diverse group of characters?



25.
26.
27.
28.
29.
30.

What internal and external factors can affect an international project?
How can language barriers be dealt with?

What are the most helpful tools for a project manager?

What is the project manager’s role in delivering an international project?
Why are the challenges of managing international virtual teams?

What are the current trends in project management?



