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BBEJIEHUE

Pabouas nmporpaMMa AUCIUIUIMHBI SBJISETCS YaCThIO OCHOBHOW NPOQeCcCHOHATBHOM
00pa3oBaTeNbHON MPOTrPaMMBbI BBICILIETO 00pa30BaHMUs - IPOrpaMMbl MaruCTPaTyphl, pa3paboTaHHON B
coorsercTBu ¢ ®PI'OC BO

dI'0C BO ®denepalibHbII rocyJapCTBEHHBIN 00pa30BaTENbHbIN CTaHIAPT BhICIIEr0 00pa3oBaHUs
- MarucTpaTrypa 1o HanpasieHUI0 MoAroToBky 38.04.03 YnpasieHue nepcoHanoM
(npuka3z Muno6puayku Poccuu ot 12.08.2020 r. Ne 958)

1. HEJIb OCBOEHU S JUCHUITJINHbI
Pa3BUTHE Y CTYACHTOB TEOPETUUECCKUX MPEICTABIICHNN 00 OpeHANHTe padoToAaTeNs U
KOPIIOPATUBHOM KYJIBTYPBI, (GOopMHpOBaHUE MPOPECCHOHATBHBIX KOMITETECHITUI B 00JIACTH UX  CO3JIaHUS U
COBEPILICHCTBOBAHMSI Ha TPEATIPHUITHH.

2. MECTO JUCHMIIJIMHBI B CTPYKTYPE OIIOII
JluciunimHa OTHOCUTCA K 4acTH, (GOpMHUpyeMOi yYaCTHUKaMHU 00pa30BaTeIbHbIX OTHOILIECHUH.

3. OFBEM JJUCHHUITVINHbI

Yacos
KonrakrtHas pabora .(1o
yu.3aH.) CamocrosTens
[IpomexyTounas B IIpaxTideckue Hast pabora 3e
aTTeCTAIMA cero 3a 3aHATHA, B TOM YHCIIe -C.
ceMecTp BKITIOUAS MOATOTOBKA
Bcero
KypcoBO€ KOHTPOJIBHBIX U
TIPOEKTHPOBAHH KypCOBBIX
e
Cewmectp 1
3ager [ 72 | 16 | 16 | 56 [ o2

4.1INTAHUPYEMBIE PE3YJIBTATBI OCBOEHMUS OIIOII
B pesynbrate ocBoenust OIIOI y BbIMyCKHUKA TOJKHBI OBITH CPOPMUPOBAHBI KOMIIETECHIIUH,
ycraHoBieHHble B cooTBeTcTBMM PI'OC BO.

[udp 1 HaumMeHoBaHUE

WuaukaTopsl JOCTUKEHHSI KOMITETEHITUI
KOMIIETEHIINHU

VYK-4 Cnocoben npumensit | W/1-1.YK-4 3uarh: coBpeMEHHbIE KOMMYHUKALIMOHHBIE TEXHOJIOTUN; HOPMBI
COBPEMEHHBIE JIEJI0BOI MHUCbMEHHOM KOMMYHUKALIMU; TIPUHLIUIIBI COCTABJIEHUS TUIIOBOM
KOMMYHHMKaTUBHbBIE JIJIOBOM IOKyMEHTALUU AJIs aKaJeMUYECKUX U MPOPECCUOHATbHBIX LIeTIei
TEXHOJIOTMH, B TOM YUCJIE HA |HA PYCCKOM M MHOCTPAHHOM SI3BIKAX

MHOCTPaHHOM(BIX) SI3bIKE(ax),
JUISL aKaJIEMUYECKOTO U
1po(hecCUOHATILHOTO
B3aUMOJICUCTBUSA

N/1-2.YK-4 YMeTb: ycTaHABIMBATh KOHTAKTHI M OPTaHU30BBIBATH OOIIIEHNE
B COOTBETCTBUU C TOTPEOHOCTSIMU COBMECTHOM JCSITEIIBHOCTH; COCTaBIISTh
JIETTOBYIO IOKYMEHTALIMIO B COOTBETCTBHE C HOPMAMU PYCCKOIO sI3bIKa




YK-4 CriocobeH npuMeHsTh
COBpPEMEHHBIE
KOMMYHHKATHUBHBIC
TEXHOJIOTHH, B TOM YHUCIIC Ha
MHOCTPaHHOM(BIX) SI3bIKE(aX),
JUTSL aKaJIEMHUYECKOTO U
po(hecCHOHATBEHOTO
B3aUMOJICHCTBUS

N-3.YK-4 ImMeTh NpakTUYECKUI OIIBIT NPEACTABIEHUS PE3YIbTATOB
HCCIIeI0BATENLCKON U MPOEKTHOM JeSITEIbHOCTH Ha Pa3IMYHbIX My OIUYHBIX
MEPONPUATHSX; YUACTUS B aKaJIEMUUECKUX U MPO(eCcCHOHATBHBIX
JUCKYCCUSAX HA UHOCTPAHHOM SI3BIKE

VK-5 Cnocoben
aHAJIM3UPOBATh U YYUTHIBATh
pa3HooOpasue KyJlbTyp B
MPOLIECCe MEKKYIBTYPHOTO
B3aUMOICUCTBHS

N/-1.YK-5 3HaTh: OCHOBBI COIIMATIBHOTO B3aUMOICHCTBHSI, HATIPABIEHHOT O
Ha pelieHne NpoQeccCHOHANBHBIX 3a/1a4; MEXaHU3MbI MEKKYJIbTYPHOTO
B3aMMOJICHCTBHS B 00IIIECTBE

N/I-2.YK-5 YMeTb: u3narath npo¢eCcCHOHATbHYIO HHPOPMAIIHIO B
poIecce MEKKYJIBTYPHOTO B3aUMOJICHCTBUS; aHATTU3UPOBATh OCOOCHHOCTH
COIIMAJILHOTO B3aUMOJICHCTBHS C YYETOM HAIMOHAIBHBIX, STHOKYJIBTYPHBIX
0COOEHHOCTEH

N/-3.YK-5 NUmeTh npakTHUeCKui OMBIT OpraHU3aIMi B3aUMOICHCTBUS B
po(ecCHOHAILHOM Cpejie C YUYETOM HAIMOHATBHBIX M STHOKYJIBTYPHBIX
0COOEHHOCTEH; HAaBBIKM MEKKYJIBTYPHOTO B3aUMOJICHCTBUS C YIETOM
pa3zHoo0pa3us KyJIbTyp

[Tpodeccuonansusie kommnereHmu (I1K)

[lIndp n HauMeHOBaHUE
KOMIIETEHLINHN

Nuaukatopel 1OCTHKEHUS KOMITETCHITUN

O]f)FaHI/ISaI_II/IOHHO—YHDaBJ'IeH‘ICCKI/Iﬁ

[1IK-1 Cnocoben ynpaBisiTh
KOPIOPAaTUBHOMN KYJIBTYpOH,
MOTHBALUEN U Pa3BUTHEM
nepcoHana Tpyaa

N-1.1TK-1 3naTs:

Kopnoparusnast KynpTypa, coliaibHas MOJUTUKA, CUICTEMbl MOTUBALIUU U
3¢ (HEeKTUBHOCTH YIIpaBJIEHUS [IEPCOHATIOM

MeTto/1b1, cIOCOOBI 1 MHCTPYMEHTHI YIIPaBJIECHUS IIEPCOHAIOM

Teopuu u MeTo/1bl yIIpaBiieHUS! pa3BUTHEM II€PCOHAA

Opranu3zanus yrnpaBjieHHs pa3BUTHEM OpraHU3aIUH

OcHoBbI paboThI IO IPOGOPHUEHTALIUI

TexHosoTMK ONEpaTUBHOTO YIPABIECHUS EPCOHATIOM OpPraHU3alun
Teopun u MeTo1bl POpMUPOBAHUIO OpeHa OpraHu3alun

OcCHOBEI 00IIIeH U COMATLHOM ICUXOJI0THHU, COLMOJIOTHH U IICUXOJIOTHH
Tpy/Aa, SKOHOMUKH TPy/1a, 0€30MaCHBIX YCIOBHH Tpyaa

OCHOBBI COLIMOJIOTHH, TICUXOJIOTMH, SKOHOMUKH TPYJa U YIPaBICHUS
COLMAJIHBIM Pa3BUTUEM OpraHU3aluu

Teopuu ynpasineHus NepcoHaIOM U €ro MOTUBALMU

@DopMbI ¥ METOABI OLIEHKH [IEPCOHAJIA U PE3YJIbTAaTOB UX TPYAA




[1K-1 Crioco6eH ynpaBisiTh
KOPIIOPAaTUBHOU KYJIBTYPOH,
MOTHBALIUEN U Pa3BUTHEM
nepcoHasa Tpyaa

NJ1-2.I1K-1 YmeTs:

[TpuMeHATh METO/IbI YIIPABICHHUS MEXINYHOCTHBIMUA OTHOILICHUSIMH,
(bopMHUpOBaHUS KOMAH], Pa3BUTHS JUJIEPCTBA U UCIIOIHUTEIBHOCTH,
BBISIBJICHUS! TAJIAHTOB, OIIPEJIEIEHUs YOBIETBOPEHHOCTH paboTOM
OnpenensiTh, aHATM3UPOBATh, MOJICIUPOBATh U BBICTPaUBaTh BHYTPEHHHE
KOMMYHHKAIMH [IEPCOHATIA

VYrpaBisTh MOTUBAIMEN EPCOHANA, €r0 BOBJICUYECHHOCTHIO U AUCHUIUINHON
Tpynaa

Pa3pabaTbIBaTh NPOEKTHBIC PEASIOKEHHS U MEPOTIPUATHS 11O AP PEKTUBHON
pabote nepcoHana

Opranu3oBbIBaTh U MPOBOAUTH KOPIIOPATUBHBIE MEPOTIPUATHS C
NEPCOHAIOM

YnpaBasaTh 3 (HEeKTUBHOCTBIO 1 BOBICYEHHOCTHIO MIEPCOHATIA,
JUCLUTUTMHON Tpy/Aa ¥ cOOI0AeHnEM 0€30MacHBIX YCIOBHH TpyAa
Pa3pabaTbIiBaTh TECTOBbIE U PUEMOYHBIE CIIEHAPUH JEMOHCTPAIIMOHHBIX U
00yYaromux MaTepruanoB

Opranu3oBBIBaTh ¥ MPOBOAUTH 00YYAIONINE U KOHCYJIbTAIIHOHHBIE
MEpPONPUATHS U1 OJIB30BATEIEH CHCTEM aBTOMATHU3ALUU 1 HU(PPOBU3AIIH
IPOLIECCOB YIPaBJICHUS IIEPCOHATIOM

N-3.11K-1 MeTp npakTUUECKUH OTIBIT:

Pa3paboTka KOpPIOpaTUBHOM KYJIbTYPbI U COLMAIBHON MOJTUTUKH, CHCTEM
MOTHUBAIMH, YPPEKTUBHOCTH, OLIEHKU U Pa3BUTHA NIEpCOHAIA
Buenpenue u noanepkaHue KOpIOpaTUBHON KyJIbTYpPbl U COLIMAIIBHON
MOJUTHUKH, CHCTEM MOTHBALIUH, 3()(HEKTUBHOCTH, OLICHKH U PAa3BUTHUS
nepcoHaa

Pa3paboTka rianoB, MporpamMm 1 Npoueayp B YIPaBICHUHU IIEPCOHAIIOM
Pazpabotka nmpemnoxeHuii no o6ecrnedyeHuto nepcoHanom, GOpMUPOBAHHIO
CUCTEM OLIEHKH, Pa3BUTHSI, OIUIAThI TPYa, KOPIOPATUBHBIM COLIMAILHBIM
IIporpaMMaM U COLMAIbHOMN MOJIUTHKE

ITpumeHnenne Kk pabOTHUKAM Mep MOOUIPEHUS U IUCLHUIUIMHAPHOTO
B3BICKAHUS

Opranuzanuyu 00y4eHus CIeNUAIMCTOB MO YIPABICHUIO IIEPCOHAIOM
MCTIOJIB30BAHUIO CHCTEM aBTOMATU3aLUHU U U(PPOBU3AINH yIIPABICHUS
MIEPCOHAIIOM M MPOQPECCHOHATBHOMN TOICPKKH TOTh30BaTENICH

5. TEMATHYECKHUH IIVTIAH
Yacos
KonraktHas pabora (10 y4.3aH.)
Towa HanmenoBanue TemMbl Beero IT Cawocr. cag(;);:)r;{(;g;bﬂ
Hacos Jlexuun HaG}?SZTOp palf;g e pabora 0if paboThI
Cemectp 1 72
MapkeTHHT iepcoHalla ¥ KOpIopaTuBHas
Tema 1. |KyJIbTypa B CTPaTErn4eCKOM yIPABICHUHN 10 2 8
nepcoHasoM (YK-4, YK-5, T1K-1)
Tewma 2. [HR-6penaunr (YK-4, YK-5, I1K-1) 10 2 8
HR-0penn 1 IeHHOCTHOE MPEAIoKEeHNE
Tema 3. | Goromatens (EVP) (YK-4, VK-5, TIK-1) ? ! 8
CMM B npoaBmxeHUn OpeHaa
Tema 4.1 Goromarens (YK-4, VK-5, [TK-1) 6 2 4




KopniopatuBHas KyJIbTypa: COBpEeMEHHBIC
Tema 5. | tunonoruu u snemenTts! (YK-4, YK-5, ITK- 9 8
D
Tema 6 BoBnedeHHOCTH MepcoHana: MoHsITHE U 5
" | ocHoBHbIe 2nemMeHTHl (YK-4, YK-5, TIK-1)
Tena 7. WHCTpYMEHTBI U3MEPECHHUSI U YTIPABICHUS )
BOBJICYCHHOCTHIO TIEPCOHAJIA
JlenoBble KOMMYHUKAIIUU B 1€ATEILHOCTH
Teva 8. | HR -menemiepa (YK-4, YK-5, [K-1) 8 8
YmpaBieHrue KOprnopaTuBHEIMU
Tema 9. kommyHaukarusamu (YK-4, YK-5, TIK-1) 10 8
Metpuku 3hPeKTUBHOCTH OpeHIMHTA
Tema |pabGoTonaTens u ynpaBieHHS 6 4
10. KoprnopatuBHoit KynbTypoit (YK-4, YK-5,
[TK-1)
6. POPMbI TEKYIIIET'O KOHTPO.ISI U TIPOMEKYTOYHOMN ATTECTAIIUA
HIKAJIBI OHEHUBAHUSA
Paznen/Tema Bup ouenotnoro Ornrcanne OIEeHOYHOTO CPEICTBA Kpurepuu
Cpe/cTBa OIICHUBAHUS
Texynmii kouTpoas (Ipmioxenue 4)
KonTponbHas MTOMCKOBO- Pemenue npoexkTHOM 3a1aun «AHaIN3 LEIeBOU 50-100%
touka 1 (1-4 aHaJUTUYECKas |ayauTopumn». PaboTa BBITIOIHSETCS HA PACKpBITHS 3a1a4K
TEMBI) pabora IPOTSKEHUH BCETO IMpoliecca 00yyeHusl. U €€ 3aIlNATa
KontponbHas Pazpabotka EJM nnst komnanun. Pabota 50-100%
Touka 2 (5-10 | mpoekTHast paboTa |BBIMONHSETCS HA MPOTSHKEHUN BCETO TIpoIecca PAaCKpBITHUS 3a1a4K
TEMBI) 00y4eHusl. U €€ 3aIuTa

ITpomexxyrounas arrectamus (IIpunoxxenue 5)

1 cemectp (3a)

TECT

40 Bonpocos (10 ¢ BapuanTamu 0TBETOB, 30
3aKpPBITHIX BOIIPOCOB)

100%-50% -
3auTeHo, 49% u
MEHEe - HE 3aYTCHO




OIMUCAHME HIKAJI OHEHUBAHUA

[Tokazatens onenku ocBoenust OIIOIT popmupyercs Ha OcCHOBE 00BETUHEHHUS TEKYIIET0 KOHTPOJIS
Y TIPOMEKYTOUYHOM aTTECTAI[MU 00yJaroIIeTroCsl.

[Tokazarenb peTUHTa N0 KaKI0M JUCHMIUIMHE BBIPAXKAETCS B MIPOLIEHTAX, KOTOPBIM MOKa3bIBAET
YpOBEHb MOJITOTOBKHU CTYJICHTA.

Texyuuit kouTpoab. Mcnonb3yetcs 100-6amnpHas cuctema oneHuBaHusa. OneHKa paboThl CTyACHTA
B TEUEHUHU CEMECTpa OCYIIECTBISETCS MPENoiaBaTeleM B COOTBETCTBUHU C pa3pabOTaHHOM UM CUCTEMOM
OLIEHKH Y4eOHBIX JOCTHKEHUI B Ipoliecce 00yUYeHHs 10 JAHHOM THUCHIUIUIMHE.

B pabounx nporpamMmmax JUCIHHIUIMH U MPAKTUK 3aKPETSICHbI BUJIbI TEKYIIETO KOHTPOJIS,
IUTAHUPYEMBbIE Pe3yJIbTaThl KOHTPOJIBHBIX MEPONPUATUN U KPUTEPUH OLIEHKU yUeOHBINH JOCTHKEHUH.

B Teuenue cemecTpa nmpenogaBateneM NpOBOJAUTCS HE MEHEE 3-X KOHTPOJIbHBIX MEPOIPUITUH, IO
OLICHKE JIeATENbHOCTH CTyIeHTa. Eciu nocemnieHust 3aHsTHii 110 TUCIUIUIMHE BKIIFOUEHBI B PEUTHHT, TO
JTaHHBIN TIOKa3aTeNb cocTaBiseT He Oosee 20% 0T MaKCUMAalbHOTO KOJUYECTBA OAJIJIOB MO AUCHHUIUIHHE.

[TpomexyTtounas arrectauus. Mcnonszyercs 5-6amibpHast cucteMa olieHnBaHus. O1ieHKa paboThl
CTYJEHTA 110 OKOHYAHHIO IUCUUTUIMHBI (YACTH TUCIUIUIMHBI) OCYIIECTBIICTCS IPENoAaBaTesieM B
COOTBETCTBUH C pa3pabOTaHHON UM CHCTEMOI OIIEHKH JOCTHKEHUI CTYyJIeHTa B mpoliecce 00y4eHus 1Mo
naHHoU aucuuriuHe. [IpoMexxyTouHas aTTecTalnus Takyke IPOBOAUTCS MO0 OKOHYAHUIO (DOPMHUPOBAHUS
KOMIIETECHIHI.

[Topsimox mepeBoia pelTuHra, NpeayCMOTPEHHBIX CUCTEMO OLIEHUBAHUS, 110 AUCLUIUINHE, B
NSATUOAIUIBHYIO CUCTEMY.

Bricokuii ypoens — 100% - 70% - oTinnuHO, XOpowIo.

Cpennuii ypoBeHb — 69% - 50% - y10BIE€TBOPUTEINBHO.



Iloxa3aTesb OLIEHKH

Ilo 5-0a/JILHOM cUCTEME

XapakTepHCTHKA OKa3aTeJist

100% - 85%

OTJIIMYHO

O6J'Ia,HaI-OT TCOPCTUUCCKUMHU 3HAHUAMUA B IIOJITHOM O6’beMe,
IMOHUMAKOT, CAMOCTOATCIBHO YMCHOT IIPUMCHATD,
HCCICI0BATh, I/I,Z[eHTI/I(I)I/ILII/IPOBaTB, AHAJIIN3UPOBATh,
CUCTCMATU3UPOBATD, PACHPCACIATD 11O KATCTOPUAIM,
pacCcuuTaThb 1MOKa3aTeCIIu, KHaCCI/IQ)I/ILII/IpOBaTB,
pa3pa6aTLIBaTL MOZCIIN, AJITOPUTMHU3UPOBATL, YIIPABJIATD,
OpTraHnU30BaTh, IJIAHUPOBATH INPOUECChI UCCIICAOBAHNA,
OCYHICCTBJIATH OLCHKY PE3YJIbTATOB HA BBICOKOM YPOBHC

84% - 70%

XOpOLIO

00J1aJat0T TEOPETUYECKUMHU 3HAHUSIMU B TIOJTHOM 00beMe,
IIOHUMAIOT, CAMOCTOSITEIBHO YMEIOT IPUMEHSAT,
UCCIIeI0BATh, UACHTU(DHUIIMPOBATH, AHATU3UPOBATH,
CUCTEMAaTU3UPOBATh, PACIIPEACIIATD 110 KATETOPHUSM,
paccuuTaTth MOKa3aTeNu, KIacCu(pHUIIMPOBATS,
pa3pabaTbIBaTh MOJICNIHU, AITOPUTMHU3UPOBATD, YIIPABIATH,
OpraHU30BaTh, INIAHUPOBATH IIPOLIECCHI UCCIIEIOBAHNS,
OCYILECTBISATh OLIEHKY PE3YyJIbTATOB.

MOFYT OBITH JOIMYHIEHbI HEAOYCTEBI, UCIIPABJICHHBIC
CTYACHTOM CaMOCTOSATCIIbHO B ITPOLCCCC pa6OTBI (OTBeTa

U T.1.)

69% - 50%

Y0BJIETBOPUTEIIHHO

00ya1a10T OOIMUMH TEOPETHUYECKUMHU 3HAHUSIMHU, YMEIOT
MIPUMEHATD, UCCIEA0BATh, HICHTU(PHUITUPOBATH,
aQHAIM3UPOBATh, CHCTEMATU3UPOBATh, PACIIPEACIIATE TI0
KaTeropusM, pacCYMTATh MTOKA3aTEIIH,
KJIAaCCU(HUITUPOBATH, pa3padaThIBATh MOJICIIH,
aIrOpUTMU3UPOBATH, YIIPABIIATh, OPraHU30BaTh,
TJIAHUPOBATH MPOIIECCHI HCCIIE0BAHMUS, OCYIIECTBIISATh
OIICHKY Pe3yJIbTaTOB Ha CPEIHEM YPOBHE.
JlomyckaroTes OIMOKH, KOTOPBIE CTYACHT 3aTPy IHACTCS
HCIIPABUTHh CAMOCTOSTEIBHO.

49 % u MeHee

HCYIOBJICTBOPHUTCIIBHO

00J1aJat0T HE MOJHBIM 00BEMOM 00X TEOPETUYECKUMU
3HAaHUSIMH, HE YMEIOT CAMOCTOSATENbHO IPUMEHSTD,
UCCIIe10BaTh, UIEHTU(PULINPOBATh, AHAJIU3UPOBATh,
CHCTEMaTH3UPOBATh, PACHIPEAEIATH [0 KATETOPUsIM,
paccuMTaTh MOKa3aTeNn, KIacCu(pUIUPOBATh,
pa3pabaTbIBaTh MOJIEINIHU, AITOPUTMHU3UPOBATD, YIIPABIATH,
OpraHu30BaTh, INIAHUPOBATDH MPOLIECCHI UCCIIEIOBAHUS,
OCYILIECTBIISATh OLIEHKY PE3YJIbTaTOB.

He cdopmupoBanbl yMEeHUS M HaBBIKH VIS PELICHUS
npodecCHOHATBHBIX 3a]a4

100% - 50%

3a4TCHO

XapaKTEepUCTHKA M0KA3aTelsl COOTBETCTBYET «OTIMYHOY,
«XOPOILO», «YIAOBIECTBOPUTEIHHO

49 % u MeHee

HC 3a4TCHO

XapPaKTCPUCTHKA ITOKA3aTCJIA COOTBECTCTBYCT
«HCYOOBJICTBOPUTCIIBHO»

7. COAEP KAHUE JTUCIUIIJIMHBbI

7.2 CopeprkaHue MPaKTHYECKUX 3aHATHH U 1TaOOpaTOPHBIX padoT




Tema 1. MapkeTuHr nepcosasia U KOpnopaTuBHasi KyJbTypa B CTPaTETHUECKOM YIIPABJICHUU IEPCOHAIOM
(YK-4, YK-5, IIK-1)
MecTo KOpOpaTUBHOM KYJIBTYPbl U MAPKETUHIA B CTPATETMYECKOM YIPABICHUH NIEPCOHATIOM.

Tema 2. HR-6penaunr (YK-4, YK-5, TIK-1)
CymHocTh Openia pabotomarerns;
OcHOBHBIE 2JIEMEHTHI OpeHANHTa paboToaaTeNs

Tema 3. HR-6pena u nieHHoctHOE nipeanoxenue padoromarens (EVP) (VK-4, YK-5, TIK-1)
EVP xak ocHOBHO# 311eMeHT OpeHia paboTonarens

Tema 4. CMM B npoasmwkennn o6penaa padorogarens (YK-4, YK-5, TIK-1)
SMR u SMR: cyTh, TEXHOJIOTHS, OCHOBHBIC HHCTPYMEHTBI M METO/IbI, INA0JIOHBI U OI[CHKA

Tema 5. KopniopaTuBHas KyJibTypa: COBpeMEHHbIE TUIIOJIOTUH U 35ieMeHTh (YK-4, YK-5, T1K-1)
KopnopatusHast KynpTypa: TUIOJIOTHH; (OPMUPOBAHUE LICHHOCTEH, MUCCUH, LIeTei

Tema 6. BoBieueHHOCTD nIepcoHaa: MoHsATHE U ocHOBHBIE 3eMeHThl (YK-4, VK-5, TIK-1)
BoBiieueHHOCTH IEpCOHANA: TOHATUE U OCHOBHBIE JIEMEHTBI

Tema 7. IHCTpyMEHTBI U3MEPEHUS U YIIPABICHUS BOBJICYEHHOCTHIO IIEPCOHANA
WHCTpyMeHTB! 1 METO/IbI OLIEHKU BOBJICUEHHOCTH NepoHasia. MeTo bl YIIpaBiIeHHs BOBIEYEHHOCTBIO
nepcoHaa

Tema 9. Ynpasnenue kopnopatuBHbIMU KoMMyHUKanusamu (YK-4, YK-5, T1K-1)
Ananu3z 3¢pGeKTUBHOCTH yIPaBIEHUS KOPIOPATUBHBIMUA KOMMYHHKAIIMSAMU. TIOATOTOBKA OTYETa U
pexomeHnaanuii no npoekrty ynpasieHus KopKom

Tema 10. Metpuku 3¢ppekTuBHOCTH OpeHIMHTA padOTOATENS U YIIPABICHUS KOPIIOPATUBHON KYJIBTYpOH
(YK-4, YK-5, TIK-1)

OcHoBHBIE METPUKH 3()(HEKTUBHOCTH YIIPABICHHUS KOPIIOPATUBHOM KYJIBTYPOH U MPOABMKEHHS OpeH1a
paboTonmaTens:

- SJKOHOMHUYECKUE;

- COIMATIBHO-TICUXOJIOTUYECKHE;

- OpraHMU3alNOHHEIE.

7.3. ConepskaHue caMOCTOSITeIILHOM paboTh

Tema 2. HR-6penaunr (YK-4, YK-5, TIK-1)
Amnanus 3¢ peKTUBHOCTH OpeHaAnHTra paboToaaTeNs.

Tewma 3. HR-O6penn u niennoctHoe nipeayioxenue padoronarens (EVP) (YK-4, YK-5, T1K-1)
Onenka 3(p(heKTUBHOCTH M PEJICBAHTHOCTH KOpHopaTuBHBIX EVP

Tema 4. CMM B nponsukenun Openna padorogarens (YK-4, YK-5, I1K-1)
MIPOBECTH aHAJIN3 LIEJIEBOM ayAUTOPUU U COCTAaBUTh KOHTEHT-IUIAH MPOJBMKEHHS pabOTOIaTeNs B
COLIMAJIbHBIX MeJINa.




Tema 5. KopnopaTtuBHas KyJIbTypa: COBpeMeHHbIe TUIIOJI0rHU U 31eMeHThl (YK-4, YK-5, T1K-1)
IIpoBecTu aHanu3 apTedakToB KyJIbTYphl B IEPUOJUUECKUX U3JaHUAX, IHTEepHET-CaliTOB KOMITaHUiA.

Tema 8. [lenoBsie komMmyHuKaluu B aesiteabHocT HR-menemxepa (YK-4, VK-5, TIK-1)
Bunp! nenossix kommyHukanuii HR-mMenemxkepa.

Bomnpocs! 1y1s1 caMOCTOATENBHOTO U3YYEHUS 110 TEME:

Bonpocs! 11s nzydenus:

1. KoMMyHMKaIus Kak MpoLece, 3eMEHTbl KOMMYHHKAIIUH.

2. B3auMocBs3b KOMMYHHKAIMI 1 KOPHIOPAaTUBHON KYJBTYPBHI.

3. ®opmanbHas U HehopManbHass KOMMYHHKaIMA. J{e1oBas KOMMYHHKAIIHS.

4. BeprukanpHas ¥ TOpU30HTAIbHAs KOMMYHHUKAIUSI.

5. BaemHee koMMyHHMKanMoHHOe B3aumoencteue HR-menempkepa oprannsanuu.

Tema 9. Ynpasnenue kopnopatuBHbIMU KoMMyHUKanusamu (YK-4, YK-5, I1K-1)
npoBectu aHanus d¢dexruBHOocTH KK KOMmanuu-paboroaarens (MHOM KOMIIAaHUU Ha BBIOOP CTYICHTA)
pa3IMYHBIMU MeTOAaMH U npencTaBuTh dashboard ¢ pesynbratamu.

Tema 10. Metpuku 3¢ pekTuBHOCTH OpEHINHTA Pa0OTOATENS U YIIPABICHUS KOPIIOPATUBHON KYJIBTYpOU
(YK-4, YK-5, TIK-1)

NPOBECTH KOMILJIEKCHYIO OLIEHKY paboToaaTess mo u3y4yaeMoi B TUCIUIIMHE TEMATHKE U MPEJICTABUTh
OTYET C MPEATIOKECHUAMHU B POpMaTe «IJIsi PyKOBOAUTENS KOMITAHUN

7.3.1. IlpuMepHbBIE BOMPOCHI AJIsI CAMOCTOSTEIILHOM MOATOTOBKH K 3a4€Ty/9K3aMEHY
[Tpunoxxenue 1

7.3.2. IIpakTrdeckue 3ajaHus O AUCHUIUINHE I CAMOCTOSATEIbHOM MOATOTOBKU K
3a4eTy/3K3aMeHy
ITpunoxxenue 2

7.3.3. Ilepeyenpb KypcoBBIX paboT
HE MPeyCMOTPEHBI

7.4. DneKTpoHHOE MOPTQOINO 00yIAFOIIErOCs
MaTepUaibl HE Pa3MEIIal0TCs

7.5. MeTtonnyeckne peKOMEH IAlUU 10 BHITIOIHEHUIO KOHTPOIBHOM pabOoThI
HE TIPETYCMOTPEHBI

7.6 MeTonuueckre peKOMEH/IAIMH 110 BBITIOJIHEHUIO KyPCOBOW PabOThI
HE TPeyCMOTPEHBI




8. OCOBEHHOCTHU OPTAHMU3AIIUU OBPA3ZOBATEJIBHOI'O
NPOUHECCA IO AMCHUIIJIMHE JJ15 JINL C OTPAHUYEHHBIMH
BO3MOXHOCTAMMU 31O0POBbsA

Ilo 3aaenenuto cmyoenma

B nensix 70CTYNHOCTH OCBOEHHS MPOrPaMMBbI JUIsl JIUI] ¢ OTPAHUYEHHBIMU BO3MOKHOCTSIMH 3/10pPOBbS
pU HEOOXOAMMOCTH Kadeapa o0ecrednBaeT CIEYIOITNE YCIOBHS:

- 0COOBIH MOPSIOK OCBOCHUSI AUCLUIIIINHBI, C YIETOM COCTOSIHUS UX 3/10pPOBbS;

- DJIEeKTpOHHBbIE OOpa3oBaTeNbHbIE pECYpChl IO JUCHMILUIMHE B (QopMmax, aJalTUPOBAHHBIX K
OTpaHUYEHUSIM UX 3]I0POBBS;

- U3y4YEHHE JMCUUIUIMHBI MO WHAUBUAYyaJIbHOMY y4eOHOMY IUIaHy (BHE 3aBUCUMOCTH OT (OPMBI
oOyueHus);

- DJEKTPOHHOE OO0y4yeHHWe U JAUCTAHIMOHHbIE O00pa3oBaTENbHbIE TEXHOJOTHH, KOTOpHIE
Mpe1ycMaTpUBalOT BO3MOKHOCTH MpUeMa-Tepeaadn MHpopMaly B JOCTYIHBIX U1 HUX popmax.

- pmoctyn (yOAJIeHHBIM JOCTYIM), K COBPEMEHHBIM MpOodeCcCHOHANBHBIM 0a3amM JaHHBIX U
MH(GOPMAILMOHHBIM CITPABOYHBIM CHCTEMaM, COCTaB KOTOphIX onpeneneH PI1/I.

9. IEPEYEHH OCHOBHOM U JONMOJIHUTEJbHOW YYEBHOMN JINTEPATYPBI,
HEOBXOJIUMOM 1151 OCBOEHUS JUCUTLINHBI
Caiit 6ubdamorexn YpI'ly
http://lib.usue.ru/

OcHoBHas1 JIuTEpaTypa:

2. KubanoB A.Sl., lypakoBa U. b. YpaBnenue nepcoHanoM OpraHu3aiuu: CTpaTeTusi, MapKeTHHT,
WHTEPHAIMOHATN3ANUS [ DIeKTPpOHHBIN pecypc]: YueOHoe mocobue. - Mocksa: OO0 "Hay4Ho-
uznarensckuii neHTp MHOPA-M", 2024. - 301 — Pexxum noctyma:
https://znanium.com/catalog/product/2054180

3. omuaun B. H. bpenaunr [ DneKTpoHHBIN pecypc]:yueOHUK U TPaKTUKYM JIJIsl BY30B. - MOCKBa:
FOpaiit, 2024. - 493 — Pexxum noctyma: https://urait.ru/bcode/536560

4. My3spikaHT B. JI. OCHOBBI HHTEIpUPOBAHHBIX KOMMYHMKALMI: TEOPUSI U COBPEMEHHBIE TPAKTUKU
B 2 u. Yactp 1. Ctpareruu, 3¢ppekTuBHbIN OpeHANHT [DNEeKTPOHHBIN pecypc]:yueOHUK U IPAKTUKYM JUIs
BYy30B. - Mocksa: IOpaiit, 2024. - 475 — Pexxum noctyna: https://urait.ru/bcode/537250

5. Tynbunnckuii I'. JI., TepentheBa B. U. bpena-menemxment. bpennuur u pabota ¢ nepcoHanom
[DnexTpoHHBIH pecypc]:yuebHoe mocobue amns By30B. - Mocksa: FOpaiit, 2024. - 255 — Pexum noctymna:
https://urait.ru/bcode/538743

6. CaBunkos C.B. Ynpasienue OpeHI-KOMMYHUKaUAME [ D1eKTpoHHBIN pecypc]:IIpakTukym. -
Mocksa: KnoPyc, 2025. - 217 — Pexxum noctyna: https://book.ru/book/955413

7. Kszumos K. I'. YrpasieHue 4enoBedecKUMH pecypcamu: MpoPecCHOHATBHOE 00yUeHUE |
pasBuTHE [DNEKTPOHHBIN pecypc]:yueOHuK A By30B. - MockBa: FOpaiit, 2025. - 202 — Pexum nocryna:
https://urait.ru/bcode/564648

8. Tynbunnckuii I'. JI., TepenteeBa B. U. bpena-menemxment. bpenausr u padora ¢ nepcoHaaoM
[DnexTpoHHBIH pecypc]:yueOHUK a7 By30B. - Mocksa: FOpaiit, 2025. - 255 — Pexxum nocryma:
https://urait.ru/bcode/562694

9. lomuun B. H. bpenaunr [DnekTpoHHbIH pecypc]:yueOHUK U IPaKTUKYM JJIs By30B. - MocKkBa:
FOpaiiT, 2025. - 555 — Pexxum goctyma: https://urait.ru/bcode/559113



10. Cepbuna HR-OpenauHT 1 KOMMYHHUKaTUBHBIE TexHOIoTuU. Kypc nekmnuit. Tema 1. HR-Openauar
[DnexTponnsIit pecypc]:. - EkarepunOypr: [0. u.], 2025. - 1 — Pexxum moctyma: https://libw.usue.ru/2025-
08/99.mp4

11. Cepbuna HR-OpenauHT 1 KOMMyHUKaTUBHBIE TexHOIoTHuU. Kypc nekmuit. Tema 2. HR-Openna u
[IEHHOCTHOE npeioxenne padboronarens (EVP) [Dnexrponnsiii pecypc]:. - EkatepunOypr: [6. u.], 2025. -
1 — Pexxum nocrtyna: https://libw.usue.ru/2025-08/102.mp4

12. CepOuna HR-6penauHr 1 koMmMyHUKaTUBHbIE TexHONoruu. Kypc nekuuii. Tema 3. JlenoBbie
KOMMYHHKAITUU B fesiteabHocTH HR-Menemxkepa [DnekTponHsIil pecypc]:. - ExarepunOypr: [0. u.], 2025. -
1 — Pexxum goctyna: https://libw.usue.ru/2025-08/103.mp4

10. MIEPEYEHb TH®OPMAIIMOHHBIX TEXHOJIOT Ui, BKJIIOYAS IEPEYEHB
JIMHEH3UOHHOI'O MIPOTPAMMHOI'O OBECIHHEYEHUA U UTHO®OPMAIINOHHBIX
CITIPABOYHBIX CUCTEM, OHJIAH KYPCOB, UCITIOJIB3YEMBIX ITPY OCYIECTBJIEHUA
OBPA3OBATEJIBHOT'O ITPOUECCA 11O AUCHUIIVIMHE
IlepeyeHb JIMIIEH3UOHHOT0 IPOTPAMMHOIO O00eceYeHms :

Astra Linux Common Edition. [oroBop Ne0417-110/2019 ot 08.05.2019, Akt NeSk000343 ot
24.05.2019 u KonTpakt Ne 35-Y/2018 ot 13.06.2018, Akt Ne YT213 ot 17.12.2018. Cpoxk neiicTBus TULIEH3UU
- 0€3 orpaHNYEHUs CPOKa.

MoitOduc cranmaptasiii. Cornamenue Ne CK-281 ot 7 utons 2017. [ara 3axmouenus - 07.06.2017.
Cpoxk efcTBHS JIMIEH3UH - 0€3 OrpaHUYEHHSI CPOKa.

Ilepeyenb HHGOPMALMOHHBIX CMIPABOYHBIX CUCTEM, PeCypcoB HH(POPMALMOHHO-
TeJIeKOMMYHHMKAIMOHHOI ceTH « UHTEpHET»:

CnpaBouHo-nipaBoBasi cuctema ['apant. JloroBop Ne 58419 ot 22 nmekabps 2015. Cpok mercTBus
JUICH3UU -0€3 OrpaHNueHUs CPOKa

CrpaBouHo-npaBoBasi cuctrema Koncynbrant +. [loroBop Ne 143/223-VY/2025 ot 02.12.2025 Cpok
nerictus nunensuu 10 31.12.2026

11. OMUCAHUE MATEPUAJIbBHO-TEXHUYECKOW BA3BI, HEOBXOI[I/IMOI71 JJIA
OCYHECTBJIEHUSA OBPA3OBATEJIBHOI'O NIPOILIECCA 11O ANCHHUAIIJIMHE

Peanuzanus y4eOHONM AUCUMUIUIMHBI OCYIIECTBIISECTCS C HCIOIB30BAaHHEM MaTepUaTbHO-TEXHUYECKOM
6a3el YpI' OV, obecnieunBaromieil MpoBeIeHUE BCEX BUIOB YUEOHBIX 3aHATUI U HAYUYHO-UCCIIEI0BATENbCKON U
CaMOCTOSITENIbHOM PabOThl 00YyYarOIIMXCS:

CrennanbHble MTOMEIIEHUS MPEICTaBISAIOT co000i yueOHble ayAUTOPUU ISl TIPOBEACHHS BCEX BUIOB
3aHATUH, TPYIIIOBBIX U UHJIMBUIYaIbHBIX KOHCYJbTALUN, TEKYIIETO KOHTPOJIA U MPOMEXKYTOUHOU aTTECTAINH.

[TomemnieHust A7iE CaMOCTOSITENbHOM pabOThl 00YYarOMIMXCSl OCHAIICHBl KOMIBIOTEPHON TEXHUKOH C
BO3MOXKHOCTBIO TMOAKIIOUEeHUs K cetu "HMuTepHer" wu oOecredeHHeM JOCTyNa B  DIIEKTPOHHYIO
uHGOPMaIMOHHO-00pa3oBaTeIbHy0 cpeny Ypl'OV.

Bce momernienns yKOMIUIEKTOBAHbBI CHEIUANIM3UPOBAHHON MEOENbI0 U OCHAIIEHBI MYJIbTHMEIUHHBIM
o0opysoBaHreM crero0opynoBaHueM (MH()OPMAIIMOHHO-TEIEKOMMYHUKAIIMOHHBIM, HHBIM KOMIIBIOTEPHBIM),
JOCTYNOM K MH(OPMAIIMOHHO-TTONCKOBBIM, CIIPABOYHO-TIPABOBBIM CHCTEMaM, SJIEKTPOHHBIM OUOIMOTEUYHBIM
cuctemaMm, 0a3aM JaHHBIX JEHCTBYIONIETO 3aKOHOJATENbCTBA, WHBIM HMH(DOPMAIIMOHHBIM pecypcaM
CITyKaIllUMU JUTsI IpeICTaBIeHUs yueOHOM nHopManuu OONIBIION ay TUTOPHH.

Jlnst mpoBeeHNUs 3aHITHI JIGKIIMOHHOTO THUMA MPEe3eHTAINH U JIpyrHe yuyeOHO-HarsaHbIe MOCco0us,
o0ecrnevYnBaroINe TeMaTUISCKUE UILTIOCTPAITHH.



[Ipunoxenue 1
K paboueili mporpamme

7.3.1. llpumMepHbIe BONPOCHI VISl CAMOCTOSITEILHOM MOATOTOBKH K 3a4eTy

HpOMe)KYTO‘-IHaSI arrecralua Mo uToraM OCBOCHUS JUCIHHUIIIIMHBI IIPOBOAUTCA B (bopMe 3auema

MapKeTHHT ¥ KOpIIOpaTUBHAs KyJIbTypa B CTPATErM4E€CKOM YIIPaBICHUH [IEPCOHATIOM
ITonsiTHE KOPIIOPATUBHOU KYJIBTYPBI

CBoiicTBa KOPIOPATUBHOU KYJIBTYPbI

@YyHKIUN KOPIIOPATUBHOU KYJIBTYPbI

Posb 1 MECTO KOPIIOPATUBHOM KYJIBTYpPBI B CHCTEME YIIPaBJICHHS IEPCOHATIOM KOMIIaHUM.
Tunonorus OpraHU3allMOHHBIX KYJIBTYP.

[TpuHIUIBI POPMUPOBAHUSA KOPIIOPATUBHON KYJIBTYpPBI

Meroasl noaaepKaHusl KOPIOPATUBHON KYJIbTYPBI.

0. Metoap! (hOpMUPOBAHKS KOPIIOPATUBHOMN KYJIBTYPHI.

10. WHuTerpanus MHTEpECOB KOMIIAaHUU U pA0OOTHUKOB.

11. HR-Open: moHsTHE M KITFOYEBBIE JIEMEHTHI

12. EVP — xmoueBoii anemeHT OpeHia paboroaarens

13. A u EJM B O6penaunre pabotogaTens

14. SMM u SMR B 6pennunre paboToaatens

XN R

15. Hcnonb3oBaHre KOMMYHUKAIMOHHBIX TEXHOJIOTHUM 1JI1 YKPEIJIEHUSI KOPITOPATUBHOM KYJIBTYPBI

16. DJEMEHTHI U XapaKTEPUCTUKN KOPIIOPATUBHOMN KYJIBTYPHI.

17. Muccus 1 [eBu3 KOMIaHHUH.

18. KoMMyHHMKaTMBHOE €UHCTBO OpraHu3anuy. OpraHn3allMOHHBINA KIUMaT.

19. Nmuk opranuzanuu u ero GopMHUpPOBAHUE.

20. Penyranust KOMOaHuU: CyIIHOCTb, (POPMHUPOBAHNE, YIIPABJICHHUE.

21. CumBoOJIBI, OOPsiABI, MU(DBI U JIETEHBI B KOMIIAHUH.

22. KopnopaTtuBHbIil KOAEKC KOMITAHUH.

23. VhpapneHue BHYTPEHHUMH KOMMYHHKAIMSIMU M KOPIOPAaTUBHOM  KYJIbTYpOd H
YAOBJIETBOPEHHOCTDH TPYIOM.

24. [TpoGaeMbl 1 CIIOKHOCTH OTOOpa NEPCOHANIA, COOTBETCTBYIOIIETO KYJIBTYPE KOMITAHHUU.

25. MotuBanus nepcoHana Kak 3J1€MEHT KyJIbTYpbl KOMIIAHUU.

26. [Ipuobienue nmepcoHaia K KOPIOPaTUBHON KyJIbTYpe KOMITAHUH.

27. OOyueHnue nepcoHasna pa3IMYHbIX OPraHU3aUOHHBIX KYJIBTYD.

28. VYrnpapieHue BHYTPEHHUMH KOMMYHHUKAIMSIMU M KOPIIOPATUBHOM KYJbTYpOHM M CHUCTEMa
yIpaBJiI€HUs] 3HAHUSIMU B KOMITAaHUH.

29. Cucremsbl OLICHKH, CaMOOLICHKM M AaTTECTAllMM IEPCOHAIA Pa3JuYHbIX OpPraHU3allMOHHBIX
KYJBTYP.

30. KomMMyHUKallMOHHBIE TEXHOJOTMM W HUX HCHOJb30BAHHUE ISl YKPEIUICHHS KOPIOPATUBHOM
KYJIBTYPBI.

31. HaBbIky 1 KOMIIETEHUUH JIUJEPOB PA3NIUYHBIX OPTaHU3ALMOHHBIX KYJIbTYP.

32. BoBnedyeHHOCTh NepcoHaa: MOHATUE U OCHOBHBIE 3JIEMEHTBHI.

33. WNHCTpyMEHTBI 1 METO/BI OLIEHKH BOBJIEYEHHOCTH MEPCOHAIA.

34. JlosunbHOCTE IEpcoHaA.

35. OcHoBHbIe MeTpUKU 3((HEKTUBHOCTH MapKETUHTa U OpeHUHTa IepCcoHaIa.

36. OcHoBHBIE METPUKH 3((HEKTUBHOCTH KOPIIOPATUBHON KYJIBTYPBHI.



IIpnioxenne 2

K padoueil nporpamme

o AMCHMIIJIMHE

Bomnpoc

Kommereniusa

AIDA —»t0:
1. IIponsBoaHas OT cioBa «A1», IPUMEHUTEIBHO K KYJIbTYpPE KOMIIAHUU

2. AOcTpaKkTHas MHTEpIpETalHs OPraHu3alMOHHOTO AU3aiiHa
3. [Ipsamoit nepeBon cnoBa «bpeH1» Ha aHTTTUKUCKUNA SA3bIK
4. Mopens noBeeHus 0JIb30BaTelId

YK-5

Packpoiite ab6pesuatypy AIDA Ha pyccKOM sI3bIKE

VYK-5

Kaxkoe u3 nmonsTuii mmpe:
1. Umumx

2. Penyramus

3. bpeHnn

4. bpenj paboTomarest

YK-5

Ilonsatue EVP wacto wucnosb3yercss INPUMEHHUTEIBHO K  YIPaBICHUIO
KOpPIIOPAaTUBHOW KYJBTYPOM M BHYTPEHHUMH KOMMYHUKALUSAMU, DPACKPOUTE
ab0peBUaTypy Ha PYCCKOM SI3BIKE

VK-5, [IK-1

ITonsatne EJM 4acto UCHOJNB3yeTCs INPUMEHUTEIBHO K  YIPaBICHUIO
KOPIIOPAaTUBHOW KYJIBTYpOH W BHYTPEHHHMMH KOMMYHHUKALMSIMH, PacKpoOHTe
a00peBHATypy Ha PYCCKOM SI3BIKE

VK-35,

IIK-1

KOMIILJIEKC LEJICHAIIPABICHHBIX MEpPOIIPUATHN o (dbopmMHpOBaHUIO
MOJIOKUTEIBHOTO MUMUJIKA paboTo/aTeNsl ¢ LEJIbI0 MOCTOSHHOIO MPUBICYEHUS
Jy4YIIUX U3 JIyYIINX CIIEHHAAIUCTOB B CBOEH OTPACIN Ha3bIBACTCS

VK-5, I[IK-1

COBOKYIMHOCTh  (DYHKITMOHAJIBHBIX, TICHXOJIOTMYECKHMX W  SKOHOMHUYECKHX
MPEUMYIIECTB, MPEAOCTABISIEMBIX paboTOMaTENIeM, OTOXKIECTBISIEMBIX C HUM
Ha3bIBACTCS

YK-5

4 «P» HR-6penna

YK-5

YcnoBus paboThl, Kapbepa, KyJabTypa, KOMICHCAIIMA U OCHEPUTH — claraeMbie

[K-1

EVP nomoraer:

1. ChopmynupoBaTh KapbepHYIO TPACKTOPHUIO CTYICHTOB

2. [loHsATH YpOBEHDb Pa3BUTHUS COTPYIHUKOB

3. [1oBBICUTH IPUBEPKEHHOCTH COTPYTHUKOB

4. Oco3HaTh CcJIadble CTOPOHBI B KAPTE MyTEIMISCTBUS COTPYTHUKOB

[K-1

MCETOA c60pa HepBHQHOﬁ I/IH(I)OpMaI_II/II/I, OCHOBAHHBIN Ha BBIICHCHHHM MHEHHUM
PAa3HBIX J'IIOI[Gﬁ 4epe3 3aJaBaHUEC BOIIPOCOB HA3BIBACTCA

YK-4, VK-5

Ilonsatne eNPS 4yacro wucnonb3yercs NPUMEHUTENBHO K  YIPABICHHUIO
KOpPIIOPATUBHOW KYJBTYPOW W BHYTPEHHUMH KOMMYHHUKAIUSIMU, DPACKPOWTE
a00peBHUATYPYy HA PYCCKOM SI3BIKE

IK-1

Merton u3zydenus BHyTpenHero Hr-Openna:
1. Cratuctuueckue

2. UndopmanonHbie

3. Jlornueckue

4. NpparmoHalibHbIe

[IK-1




Uro Takoe KopropaTuBHas KyJlIbTypa opranusanun? Beibepure Hanboiee TOUHYIO VK-5
(hopMyITUpOBKY

1 KOMIUIEKC TPEennoNoKEHWH ¥ MpaBUI  IOBEIEHHs, OECCO3HATEIbHO
INPUHUMAEMBII COTPYIHUKAMU

2. KOMIUIEKC TPEIOI0KEHUIN U NTPaBUII IOBEACHUS

3. KOMIUIEKC NPEANOJIOKEHNUNW, MPaBWJI M HOPM IOBEAEHUS, NPUHUMAECMBIN

O0JIbIIeH YacThIO COTPYAHUKOB OPTaHU3AIIH

4. Tpaguuuu, npaBuia, HOPMbl OPraHU3alUU

Kaxoro ypoBHs kopriopaTuBHOM KyJIbTypbl He BblAesn J. [llein VK-5
1. apTedakThl

2. IEHHOCTH

3. HpaBbI

4. yOoexxieHus

Yro Hanbonee XapaKTEepHO AJIsi PHIHOYHOM MO/IETTU KOPIIOPATUBHOM KYJIBTYpHI? [IK-1
1. x€cTkast uepapxusi, 4€TKHE IODKHOCTHBbIE HMHCTPYKIMM, YCTaBbl U CBOJIBI

npasuil, rpaduku padoThl, Ipecc-koJ. KoMMmyHuKaum B OCHOBHOM (popMalibHbIE

2. OpUEHTalMs Ha MOJyYeHHWE MAaKCHUMAaJIbHOTO J0X0Ja. 3HAYMMOCTh pabOTHHKA
ONpeJIeNsAeTCs TEM, CKOJIbKO AEHET OH NPUHOCUT KOMITAaHHUH.

3. OTCYTCTBUE BEPTUKAIBHON HEpapXUH (BMECTO HAYAJIbHUKOB U MOAYMHEHHBIX —
paBHOIPaBHBIE YYACTHUKU KOMAH/[IbI), perilaMeHTUPOBAHHBIX MPOLIETYp U Apecc-

kona. KommyHukanuu — HepopmanbHble, ApYKECKH;

4. npyxeckasi aTMoc(epa B KOJJICKTUBE, CIUIOUEHHOCTb, BEPHOCTh TPATUIMUM,

KOMaH/IHbIN J1yX, KIMEHTOOPUEHTUPOBAHHOCTb;

OCHOBHBIE IIEHHOCTH POJIEBOM MOJEIH KOPIIOPATUBHOM KYJIbTYPBI IIK-1
1. pallMOHaNbHOCTD, CTAOMIIBHOCTD, IPAKTUYHOCTh

2. TBOpYECKUH TOIXO0, CBOOOa MBICIIH U KOMaHAHBIHN TyX

3. KOMaHIHBIM AyX, JOCTIKEHHME pe3yJibTara, padoTa BO WUMS €JAMHOU IICIIH,

CBOOOHOE MPUHSATUE PEILICHHIA;

4. 3axBaT pbIHKA U M0Oeaa HaJl KOHKYPEHTaMH, BBICOKHE MPUOBLUTH U TIOKA3aTeNH,

JUAEPCTBO, IPOYHAsl PNy TALIMS

OcHOBHBIE IIEHHOCTH MOJIEJIM KOPIIOPAaTUBHOMN KYJIbTYpbl «DOKYyC Ha pe3yabTaT» [K-1
1. palMoHaNbHOCTh, CTAOMIIBHOCTD, TPAKTUYHOCTD

2. TBOPUYECKHH TTOIX0/T, CBOOO 12 MBICTTH M KOMaHIHBIN TyX

3. KOMaHIHBIH OyX, JOCTI)KEHHE pe3ylibTaTra, padoTa BO MMs €IUHOHM Iienu,

CBOOOJTHOE IPUHSATHE PEILICHUI;

4. 3axBaT pbIHKA U MoOeqa HaJl KOHKYpEHTaMH, BBICOKHE MPUObLIN U MOKa3aTenH,

JUIEPCTBO, IPOYHAsI penyTalus

Kaxoro ypoBHs KylbTypsl IUIEMEH He Bolensiercs Xanu Pumep-Paiitom? IIK-1
1. OTYY>KJIEHHOCTB;

2. OTPELIEHHOCTh

3. pa3o0IIEHHOCTh

4. MHAMBUAYAIU3M

Pacnonoxkure mno mOpsAOKYy OTanbl CO3MaHHWS M Pa3BUTHS KOPIOPATHBHOU [IK-1
KYJbTYPBI: 1. AHanu3 MUCCUM, IPUHLIUIIOB U

HOPM YIIpaBJIE€HUsI OpraHu3alueil, KOTOpble CYLIECTBYIOT HA JaHHBIM MOMEHT. 2.
Cranpaptuzanus Gopm, METOI0B, HOPM U MHCTPYMEHTOB KOPIIOPATUBHOM pabOThI

B JIaHHOW OpraHu3anuu, pa3zpadoTKa MPOEKTOB. 3. AKTHUBHAs peaTu3anus
COIJIACOBAHHBIX MpPOEKTOB. 4. [lomydeHue oOpaTHOM CBSI3M OT COTPYIHHUKOB
npennpusaTus. 5. KoppekrupoBka MpoeKToB U MOBTOPHOE BHEAPEHUE, NOCIE YETOo

aHaJIN3 M COIJIACOBAaHHBIM event-IulaH Ha noaroga-rox.6. Ha ocHoBe aHamu3za

co3nanne KopnopatuBHoro kogekca komnanuu. 7. [loaTanHoe BHEApEHUE B )KU3Hb

IIEPCOHAIa KOPIOPAaTUBHBIX LIEHHOCTEW, MUCCUU

B kakoii kynbrype, corimacHo Kemepony u Kyuny Oyayt sddexTtuBHbI [TK-1

HMCIOJHUTCIBHBIC COTPYAHUKH, CIIOCOOHBIC CJICO0BATh CTaHI[apTaM?




BUJ B3aUMOJICHCTBUS, B TPOIECCE KOTOPOTO OCYIIECTBISETCS OOMEH YK-4
uHbopMalmenn ¥ SMOIUSAMH MEXIy NBYyMs HIW Oojee JIOJbMHU Ha3bIBaeTCA

Kakoil mpoieHT BpeMEeHH CpPEeAHECTATUCTHUYECKUM CIEIUAIUCT MPOBOJUT B VK-4, IIK-1
KOMMYHUKAIIN

KoMmmyHMKanus ¢ MCHOJIB30BaHUEM BTOPOM CHUTHAJbHOM CHUCTEMBbl Ha3bIBAETCA YK-4
KoMmmyHMKanus ¢ HUCNOJIb30BAHMEM IEPBOM CUTHAJIBHOM CHCTEMbl HAa3bIBAETCA YK-4
Bua xoMmmyHHKanUi MEXKy KOJIJIETaMHU Ha3bIBAETCS YVK-4
Bua koMMyHMKanui, peanu3yeMblii MEXAYy PYKOBOJIUTEIEM M COTPYIHUKAMH, YK-4
Ha3bIBACTCS

3acenanue, MOCBAMIEHHOE OOCYKICHHUIO Yero-HUOY b, Ha3bIBACTCS YK-4
KoHncTpykTuBHBII ciop mpu 00CYKIEHUH KaKOTro-JIMOO BOIPOCa B KOJJIEKTHUBE YK-4
HA3bIBACTCSI

[TybnuuHoe mpencTaBieHHe pe3yabTaToB pabOThI epea ayJUTOPHE Ha3bIBaeTCs YK-4
COBOKYMHOCTh 3HAHWUW, YMEHH, HABBHIKOB Uig 3()PEKTUBHOTO OOIICHUS VK-4
Ha3bIBACTCS

Tlo3unus VK-4, YK-5
CrepeoTunsl

CemaHTHKa

HesepOanuka

Omunbxu nepenauu

[Imoxoe cnymanue

Ommbku 06paTHOM CBS3H B COBOKYIHOCTH - 3TO

HckaxxeHnue VK-4, IIK-1
danbcuduxanms

OTcyTCTBHE B3aUMOCBSI3€M MEX/1y IOJIPA3/ICIECHUIMH B COBOKYITHOCTH - 3TO

IpU  KaXJIO0W TMoclenymolell mepenadye TepseTcs WIM HcKaxkaeres % YK-4
HHGOPMAITUH

YCTAaHOBJIEHHbIE HOPMBbI, NPUHIMIBI M 3aKOHOMEPHOCTH OTHOomIeHHH Mmexnay | YK-4, I1K-1
JI0JIbMU B Opranuszauuu. Hanummre npuMeHsieMblil TEpPMHUH.

WNHCcTpyMeHTHI, KOTOpBIE TO3BOJISIIOT coOpaTh H(popMaiuio 00 3¢ hekTnBHOCTH YK-4
CYILIECTBYIOIIEH CUCTEMbI KOMMYHHUKAIIMI U BO3MOKHOCTSIX €€ Pa3BUTHS. A TaKxKe,
YAOBIIETBOPSIIOT OJIHY W3 KJIIOYEBBIX MOTPEOHOCTEM COTPYAHHMKOB - OOpaTHas

cBs3b. Hanummre Ha3BaHWeE Ipynmbl.

WHCTPYMEHTHI KOMMYHUKAITUH, KOTOPBIC MIO3BOJISIFOT yIOBICTBOPUTH OTPEOHOCTH YK-4
COTPYAHMKOB B HOBOCTSX M IUIAHAX JEATEIbHOCTHM KommaHuu. Hamwumure

HA3BaHUE TPYMIIBL.

WNucTpyMeHThl, KOTOpbIe (HOPMHUPYIOT COIUANTBHO-TICHXOJIOTUYECKUN KIUMAT B YK-4
KOJUIEKTUBE U SBJISAIOTCS OAHOW U3 KIIFOUEBBIX YaCTEH KOPIOPATUBHOU KYJIbTYPBI

opranuzanuu. Hanumure Ha3BaHue rpyIIIIbL.

JlanHas rpynmna HMHCTPYMEHTOB KOMMYHHUKAIMM BakHA [UIsl TOHHUMAHHS U YK-4
coOJTr0IeHNsT OOIIUX MPABWII M CTAHIAPTOB MMOBEICHUS, TPUHATHIX B OPraHU3aIIUN.

Hanumure Ha3BaHUE TPYIIIBI

JIOKYMEHTBI, B KOTOPBIX OMNMHUCAHBbI MpaBWia BBITIOJHEHUS paboThl coTpyanuka, | YK-4, T1K-1

ITOMOI'arOT IMpHr HECOTTIACOBAHHOCTH HCﬁCTBHﬁ pa6OTHI/IKOB Ha3bIBAKOTCA




