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BBEJIEHUE

Pabouas nmporpaMMa AUCIUIUIMHBI SBJISETCS YaCThIO OCHOBHOW NPOQeCcCHOHATBHOM
00pa3oBaTeNbHON MPOTrpaMMBbI BBICILIET0 00pa30BaHUs - IPOrpaMMbl OakajgaBpuaTa, pa3paboTaHHON B
coorsercTBu ¢ ®PI'OC BO

oI'0C BO ®denepalibHbII rocyJapCTBEHHBIN 00pa30BaTENbHbIN CTaHIapT BhICIIEr0 00pa30BaHUs
- OakayiaBpuar 1o HampasiaeHuto moarotoBku 38.03.03 Ynopapienue nepcoHaioMm
(mpuka3 Munobpnayku Poccun ot 12.08.2020 1. Ne 955)

1. HEJIb OCBOEHMA TN CHUIIJIMHBI
B pe3ynbraTe 0cBOEHUS NUCHUIUIMHBI CTYACHT MPHUOOpPETET 3HAaHUS B 00JIACTH CTPATErMYECKOTO
yIpaBieHUs, OPraHU3allMOHHOTO Pa3BUTHUS, OCBOUT TEXHOJOTHUH pa3pabOTKU U pean3aluu cTpaTeruu
YIPaBIEHUS NIEPCOHAIOM U OPraHU3allMOHHOTO IPOCKTUPOBAHUS

2. MECTO JUCHMIIJIMHBI B CTPYKTYPE OIIOII
JluciunimHa OTHOCUTCA K 4acTH, (GOpMHUpyeMOi yYaCTHUKaMHU 00pa30BaTeIbHbIX OTHOILIECHUH.

3. OFBEM JUCIIUIIJIMHbI

Yacos
KonrakrtHas pabora .(1o y4.3aH.)
I CamocrosTens
paKTHUYeCKHe Hast paboTa
IIpomexyTouHas SAHSTHS
Bcero 3a ’ B TOM UHCIIE 3e.
aTTecTalus BKITIOYAS
CEMECTpP Bcero HGKHI/H/I II0AT0OTOBKA
KypcoBoe KOHTPOJIBHBIX U
IIPOEKTUPOBAHU KyPCOBBIX
e
Cemectp 8
Dxsamen [ 144 [ 24 | 12 | 12 | 93 [ 4

4.1INTAHUPYEMBIE PE3YJIBTATBI OCBOEHMUS OIIOII
B pesynbrate ocBoenust OIIOI y BbImyCKHHUKA TOJKHBI OBITH CPOPMUPOBAHBI KOMIIETEHIINH,
ycraHoBieHHble B cooTBeTcTBMM PI'OC BO.

[Iudp n HaumeHOBaHNE

HNuaukatopel JOCTHKEHUS KOMITETEHIMI
KOMIIETEHITHH

HHGOOPMAIMOHHO-aHATMTUYCCKHI




IIK-1 Cnocoben
OCYILIECTBIISATh I€ATEIILHOCTh
10 aHAJIU3y U 00ECTIEYCHHUIO
OpraHu3aI1K [IEPCOHATIOM

NJI-1.T11K-1 3Hats:

TexHosornM, METOABI U METOAUKHU IPOBEACHMS aHAIN3a U CUCTEMaTU3alluu
JOKYMEHTOB U MH(pOpPMaLIUK, TOKCKa, IpUBJIeUEHHs, o00pa 1 oTOopa
IepcoHaa

Cuctemsbl, MeTObI ¥ (POPMBI MATEPUAIBHOTO U HEMATEPUAIBHOTO
CTUMYJIMPOBAHUs TPy/1a IEpCOHAIA

CtpyKTypa opraHu3aliy U BaKaHTHBIE TOJDKHOCTH (podeccun,
CHELUATBHOCTH)

[Topsimok onpeneneHus MepcrneKTUBHOM 1 TeKyIed NOTpeOHOCTH B Kapax
HcTounuku obecrieyeHus OpraHnu3aluy KaJpamu

TexHonoruu 1 MeTo 16l GOPMUPOBAHUS U KOHTPOJIS OFOIKETOB
Opranuzanus padoT Ha Pa3IUYHBIX Y4acTKax MPOU3BOACTBA, OpraHU3allly,
oTpaciu

OO1u1re TeHIEHIIMK Ha PBIHKE TPY1a M B OTJCIBHONM OTpacii, KOHKPETHON
npodeccuu (OMKHOCTH, CIIEHUAIBHOCTH) U BUAaX MPO(eCcCHOHAIBHON
JESITEIbHOCTH

OCHOBBI IICUXO0JIOTUH U COLIMOJIOTUU TPyAA

OCHOBBI ’KOHOMUKH, OpraHU3aLK TPY/Ia U YIIPABIICHUS, YIIPaBICHUS
[IEPCOHAIOM

TpynoBoe 3aKOHOJATENBCTBO U UHBIE aKThl, COAEPHKAIINE HOPMBI TPYI0BOIO
npasa

OCHOBBI apXMBHOTI'0 3aKOHOJATEIbCTBA U HOPMATUBHbBIE IIPABOBBIE AKTHI
Poccuiickoit denepaiuu, B 4aCTH BEAEHUS TOKYMEHTALMU IO EPCOHAITY
3akoHogarenbcTBO Poccuiickoit denepannn o nepcoHaibHbIX TaHHBIX
OcHOBBI HAJIOTOBOTO 3aKOHO1aTeNNbeTBa Poccuiickoit denepanuun
JlokanbHble HOPMATUBHBIE AKThl OPraHU3ALMH, PETYINPYIOLINE TOPSA0K
noadopa nepcoHana, 00ecnedeHus: IEPCOHaAIOM

Hopw™mbl 3TukH nenoBoro odeHus

baszoBble 0CHOBBI HH)OPMATHUKH, CTPYKTYPHOE MOCTPOEHHUE
MH(OPMAIMOHHBIX CUCTEM U OCOOEHHOCTHU PabOThI C HUMHU




IIK-1 Cnocoben
OCYILIECTBIISATh I€ATEIILHOCTh
10 aHAJIU3y U 00ECTIEYCHHUIO
OpraHu3aI1K [IEPCOHATIOM

NJI-2.T1K-1 YmeTs:

OnpenensaTb KpUTEPUH MTOMCKA, IPUBJIEUEHHSI, T000pa 1 0TOOpa
nepcoHasna

CoOupath, aHATU3UPOBATH U CTPYKTYPHUPOBATh HHPOPMALIUIO 00
0COOEHHOCTSIX OpraHu3aluy padoT Ha pa3IMYHBIX yYacTKaX MPOU3BOJICTBA
Y Ha KOHKPETHBIX pabounx MECTax ¢ yuyeToM IeJieil, 3a1ay, MJIaHOB U
CTPYKTYpPbI OpraHU3aluu

CoOupath, aHATU3UPOBATEH U CTPYKTYPHUPOBATH HHPOPMALIUIO 00
0COOEHHOCTSIX M BOBMOXKHOCTSIX KaJIpOBOT'0 MOTEHIMAaa OpraHu3alun
CoOupath, aHATU3UPOBATH U CTPYKTYPHUPOBATH HHPOPMALIUIO 00
0COOEHHOCTSIX PbIHKA TPYZa, BKIOYAs MPEJIOKEHHs OT IPOBANAEPOB yCIyT
110 TIOUCKY, MIPUBIICUYEHUIO, 10100PY U OTOOPY MepcoHaa, 0 KaHauaaTax u
MIPEUIOKEHUSIX Ha PBIHKE TPyia

®opmupoBaTh TpeOOBaHUS K BAKaHTHOM JTOJKHOCTH (Tpodeccun,
CTMELMAIBHOCTH) U OTIPEeNIeNIATh KPUTEpUH N000pa IepcoHana

BHOCHTH KOpPEKTUPYIOLIHE CBEACHUS B TpEOOBaHMS K KaHHIaTaM Ha
BaKaHTHBIE JIOJDKHOCTH (TIpodeccuut, CennaibHOCTH)

[TpuMeHSATh TEXHOJIIOTUN U METOAMKH MTOUCKA, TIPUBJICUCHHUS, TOAOOpa 1
0TOOpa KaHIUIaTOB Ha BaKaHTHBIE JOJDKHOCTH (Ipodeccun,
CIELUAIBHOCTH) B COOTBETCTBHE C UX CIICIUPHKON

[Tonp30BaThCsl HOMCKOBBIMU CUCTEMAaMHU M HH()OPMAIIHOHHBIMH pecypcaMu
JUIs1 MOHUTOPHHTA PBIHKA TPY/Ia, B 0071acTH 00eCreYeHuns IEPCOHANIOM,
IPaKJaHCKOTr'0 U TPYIOBOro 3akoHoaarenscTsa Poccniickoit denepanuu
Hcnonp30Bathk cpeacTBa o0ecriedeHrs: IepCOHAIoM, BKIIIOYast
COIIPOBOKACHNE

KoHcynbTupoBaTh 110 BOmpocaM MpuBJIeUeHHs IepcoHaa, Mo BOIpocaM
pBIHKA TPY/la B 4aCTH 00ECTICUYSHHS MIEPCOHATIOM

CocTaBisTh U KOHTPOJIMPOBATH CTATHH PACX0JI0B HA 0OECIIeYeHNE
TIEPCOHAJIOM JIJISl TTITAHUPOBAHUS OI0/KETOB

Co0umro1aTh HOPMBI STHKH JISTIOBOTO OOIICHHS




IIK-1 Cnocoben
OCYILIECTBIISATh I€ATEIILHOCTh
10 aHAJIU3y U 00ECTIEYCHHUIO
OpraHu3aI1K [IEPCOHATIOM

N-3.11K-1 MeTh npakTUUECKUHA ONBIT

AHanu3 11aHoB, CTPATETU U CTPYKTYPbI OpraHu3aluu

AHanu3 oco6eHHOCTEel opraHu3anuy padoThl U MPOU3BOACTBA HA
KOHKPETHBIX pabounx MecTax

AHanu3 pelHKa TpyJia 10 OpraHu3aluy padoThl Ha AaHATOTUYHOM
MIPOM3BOJICTBE U PabOUYMX MecTax

dopmupoBaHue TpeOOBaHUH K BAKAaHTHOM JOJKHOCTH (IIpodeccu,
CMELUAIBHOCTH) U UX KOPPEKIIHS

AHanu3 pbelHKa Tpy/Ja U NepcoHaIa OpraHu3aluy 1o nNpoQuiIo BAKaHTHON
JOIHKHOCTH (TIpodeccuu, CennanbHOCTH)

WNudopmupoBanne 1 KOHCYIbTUPOBAHUE PYKOBOJIUTENEH MMOIpa3ieieHUu 1
OpraHU3aIMH [0 BOIPOCAM PhIHKA TPYZa B YaCTH 00eCIIeUeHUs
MIEPCOHAJIOM, 110 BOIIPOCAM MIPUBJICUEHUS MEpCOHalIa C OLIEHKOH 3aTpar
[Toucka BO BHYyTPEHHHUX U BHEIIHUX UCTOYHHUKAX MH(OPMAIIH O
KaHIUJaTax, COOTBETCTBYIOMIEH TpeOOBAaHHUSIM BaKaHTHOMN JIOJKHOCTH
(mpodeccun, CrEUATLHOCTH )

Pa3mernienus cBeieHU 0 BAKAHTHOW JOJDKHOCTH (Tpodeccun,
CTELMAIBHOCTH) B CPEJICTBAX MACCOBON MH(OpMAITUH

Bri6opa crioco60B 1 METOIOB MPHUBIICYECHUS TIEPCOHANA B COOTBETCTBHH C
YTBEpKICHHBIMH ITAaHAMHU

[TpoBepku nHGOpMAIMK O KaHAMIATAX HA BAKAHTHBIC TOJDKHOCTH
(mpodeccun, CEUATEHOCTH )

[TpoBenenus cobeceOBaHMI U BCTPEY ¢ KaHAWAATaMU Ha BaKaHTHbIE
JOJDKHOCTH (MTpodeccrH, CIIeNUaIbHOCTH) ¢ 00ecTIeYeHneM 00paTHOM
CBSI3U

O1eHKH COOTBETCTBUS KaHAUAATOB TPEOOBAHMUSAM BaKaHTHOH JTOJDKHOCTH
(mpodeccun, crienMaIbHOCTH)

[TonroToBKH MpeUIOKEHUH 1Mo hopMUpoBaHHIO OIOKETa Ha TIOUCK,
MIPUBJICYCHHE, TTO00P U 0TOOp MepcoHaa




[TK-2 Cnocoben
OCYILECTBIISATh
aJIMUHUCTPUPOBAHHE
IPOIIECCOB U
JTOKYMEHTO000pOT paboThI €
NIEPCOHAIIOM

NJI-1.I1K-2 3nats

JlokanbHble HOPMAaTUBHBIE AKThl OPraHU3ALMH, PETYJINPYIOLINE TOPSAA0K
BHEJPEHHUS KOP-IIOPATUBHOM COLMAIBHON NOJUTUKU U COLUAJIBHBIX
nporpamMm, opopMIIeHHUsT PACHOPSAUTENIBHBIX U OPraHU3alUOHHBIX
JOKYMEHTOB I10 TIepCOHay, 0(pOPMIICHHIO TPYAOBBIX OTHOIIECHUH,
OpraHU3aIMOHHBIX, HHPOPMALMOHHO-CIIPABOYHBIX JIOKYMEHTOB,
PETYIHUPYIOIIUX TPYIOBbIE OTHOLIEHHUS

HopmatuBHbIE TpaBOBBIE aKThl, PErYJIHUPYIOLINE IPaBa U 00S3aHHOCTH
rOCy/IapCTBEHHBIX OPTaHOB M OPraHU3alluy 110 IIPEIOCTABICHUIO YUETHOM
JOKYMEHTALUH, ONPEAENISAI0Ie HOPMBI TPYA0BOro IpaBa Poccuiickon
®eneparun, 00 HHIUBUAYATEHOM (IIEPCOHU(PHUIIMPOBAHHOM) YUETe B
cucTeMe 00s3aTeIbHOI0 IIEHCHOHHOTO CTPAaXOBaHUsI, HOPMBI TPYIOBOTO
npasa

[Mopsimokx popmupoBanHus, BeeHUs OaHKa TaHHBIX O IEpCcoHale
OpraHM3ally U MPEIOCTAB-JIEHUS OTYETHOCTH 110 CUCTEMAaM OIUIAThI U
OpraHM3aliy TpyJa NepcoHaa, MPeA0CTaBIe-HUsl OTYETHOCTH 110
BOIIPOCAM COLMAIbHON MOJUTHKHU B OTHOILIEHUH IIEpCOHAlIa

JlokanbHble HOPMAaTUBHBIE AKThl OPraHU3ALMH, PETYJINPYIOLINE TOPSA0K
OILIaThl, OPraHU3alMKU U HOPMUPOBAHUS TPyAa

OCHOBBI IOKYMEHTOOOOPOTA ¥ IOKYMEHTAIIMOHHOTO 00eCTIeYCHHUS
TexHosornu, METOABI U METOAUKHU IPOBEACHMSI aHAIN3a U CUCTEMaTU3alluu
JOKYMEHTOB M HH(POPMALIUU

[Topsimok mpoBeieHUs] KOHKYPCOB M 0pOPMIICHHUS KOHKYPCHOM
JOKYMEHTalluu

[opsimox mpoBeeHUs 3aKyTIOYHBIX POLEAYpP U OhopMIICHHUS
CONYTCTBYIOIEH JOKYMEHTA-IIUU

OpraHu3alioOHHYIO CTPYKTYpPY OpraHHU3alH

OCHOBHBIE METPHKH U AHATUTHYECKUE CPE3BI B OOJIACTH JBIKCHUS M yUeTa
IepcoHalIa

[Topsnox odopmiieHUs: JOKYMEHTOB, IIPEIOCTABISIEMBIX B TOCYAAPCTBEHHbBIE
Oprassbl, NPoQecCHOHAIbHbIE COI03bI U IPYTUE MPEACTABUTEIbHbIE OpraHbl
pabOTHUKOB M UHbIE OpraHu3alun

CtpyKTypy OpraHu3aiyy ¥ BaKaHTHBIE JOHKHOCTH (TTpodeccun,
CHEIHATIbHOCTH)

TpynoBoe 3aKkOHOJATENBCTBO U UHBIE aKThl, COAEPKAIIKXE HOPMBI TPYIOBOIO
npasa

OCHOBBI apXUBHOT'O 3aKOHOJATENIbCTBA U HOPMATHBHbBIE TIPABOBBIE AKTHI
Poccuiickoit ®denepanuy, B 4aCTH BEACHUS JOKYMEHTALMH 110 IEPCOHAITY, B
o0iacTu 0popMIIeHHUS, BEJCHUS U XpaHEHUS JOKYMEHTOB 110 0(hOpMIIEHHUIO
TPYIOBBIX OTHOILICHHUM

OcCHOBBI HAJIOTOBOTO 3aKOHOaTeNbeTBa Poccuiickoit denepanu
3akoHozatenbcTBO Poccuiickoi denepanu 0 NepCOHATBHBIX JaHHBIX
TexHomorny, METOABI U METONUKHU IIPOBEACHMS aHAIN3a U CHCTEMaTU3aluu
JOKYMEHTOB U MH(POPMALIUU

JIokasbHbIe aKThl OpPraHU3aLUH, PETYJIUPYIOIINE TOPSIOK Moadopa
IIEPCOHAJIA, OLICHKHU U aTTECTALIMK NIEPCOHANA, PA3BUTHUS U IIOCTPOCHUS
npo¢ecCUOHATLHON Kapbepbl, 00y4eHUs, aJalTallii U CTAKUPOBKU
IepcoHaa

ITopsinok oopmieHus, BeieHUs U XpaHEHUs TOKyMEHTAIUH, CBSI3aHHOH ¢
IIOUCKOM, IIPUBJICYEHUEM, IOJOOPOM U OTOOPOM MEPCOHAIA HA BAKAHTHbBIE
JOJKHOCTH, ITPOBEIEHUEM OLIEHKH U aTTECTalluU IIEPCOHAIIA, CHCTEMOM
o0y4eHus, alanTalliy ¥ CTAXKUPOBKU, PA3BUTHUS U TOCTPOCHHUS
npodecCHOHATIBHON Kapbephl IEPCOHAIA, 110 CUCTEMaM OILIAThl U
OpraHM3alyy TpyJa MEepCoHala, 10 COUUAIbHON MOJUTHKE B OTHOIIEHUN
IIEPCOHANA, TPYAOBBIX OTHOLICHHH, IO YIIPABJIECHUIO IEPCOHAJIOM B




COOTBETCTBUHM € TpeOOBaHUAMHU 3aKOHOaTeabcTBa Poccuiickoit denepauu
Y KOPIOPATUBHBIMU MOJIUTUKAMH, (POPM OTYETHOCTHU B IOCYAaPCTBEHHBIE
OpraHbl yCTaHOBJICHHBIX 3aKOHOZaTeNbcTBOM Poccuiickoit denepanuu,
NEPBUYHBIX JOKYMEHTOB JUIA LiesIel OyXrajaTepcKoro yueTa B cepe
oopMiIeHHs TPYIOBBIX OTHOILICHHH

[IpaBusa BeeHUs AETOBOM MEPENUCKU

HopMmbl 3THKH A€TI0BOTO OOIIECHHS

ba3oBbie 0OCHOBBI HHPOPMATUKH, CTPYKTYPHOE TIOCTPOCHUE
MH(OPMALIMOHHBIX CUCTEM U 0COOEHHOCTH PabOTHI C HUMH
Tapudno-kBanuprkamoHHbIe CIPABOYHUKHU paboT U npodeccuit padbounx
U KBATU(UKALMOHHBIE XapaKTEPUCTUKU JOJDKHOCTEH CITyKalluX,
npodeccuoHaIbHbIE CTAHAAPTHI

[Mopsmok 3akitoueHus: 10roBopoB (KoHTpakToB) TpeboBanus
3akoHoJaTenbcTBa Poccuiickoit @enepanuu mo o(poOpMIICHUIO TPYIOBBIX
OTHOIIICHU, BOWHCKOMY YY€TY, YBEIOMJICHHUIO U TPEICTABICHUIO
OTYETHOCTH B FOCY/IapCTBEHHBIE OPTraHbl CIIEIUAIBHBIX KaTETOPHA
pabOTHUKOB: HHOCTPaHHBIX PAOOTHUKOB U JIKI] 0€3 rpakJaHCTBa,
MHBAJINOB, JIUI], UMEIOIINUX TAPAHTHU U JIbIOTHI, YCTAHOBJICHHBIE
3aKOHOJATEIbHO, U APYTUX CHEHUATBHBIX KaTeTOPHil

Lenu 1 3a1a4n OpTaHU3AIIH 10 TOCTPOSHHUIO CUCTEMBI 0(OPMIICHUS
TPYOBBIX OTHOLLIECHUN

Crnenanu3upoBaHHble HHPOPMAIIMOHHBIE CUCTEMBI, TU(PPOBBIE YCIYTH U
CEpBUCHI IO BEICHUIO y4YeTa U IBUKCHUIO IEPCOHaNa, TPAHULIBI UX
IPUMEHEHHS




[TK-2 Cnocoben
OCYILECTBIISATh
aJIMUHUCTPUPOBAHHE
IPOIIECCOB U
JTOKYMEHTO000pOT paboThI €
NIEPCOHAIIOM

NJ1-2.T1K-2 YmeTs:

AHanM3upoBaTh JOKAJIbHbIE HOPMATUBHBIE aKThI U JIOKYMEHTHI 110

0 OpMIICHHUIO TPYJOBBIX OTHOILIEHUH, (HOPMHUPOBATH MPEATOKEHUS IO UX
aKTyaJIu3aluy U yIy4lIIeHUIO

JIOKyMEHTUPOBATh TPYAOBbIE OTHOILLIEHHUS PA3IMYHBIX KATETOPUIA
PabOTHUKOB U CIIEUATBHBIX CYOBEKTOB TPYJOBOTO IIPaBa B COOTBETCTBUU C
JEHCTBYIOIUM 3aKOHOAATENbCTBOM Poccuiickoit denepanuu,
pernameHTamu (CTaHAapTaMu) JOKYMEHTO00OpOTa OpraHU3aIiH
AHaM3UpOBaTh HOPMATUBHBIE U METOJIMYECKHE IOKYMEHTHI 110 BOIIPOCaM
OIUIAaThl M OPraHU3alUU TPY/la IepcoHalIa

Bectu yuet u peructpanuio 10KyMeHTOB B MH()OPMAIIMOHHBIX CUCTEMAX U
Ha MaTepualbHbIX HOCUTEISIX

AHaM3UpOBATh MPaBUIIA, TPOLIETYPHl U TOPSAJIKH MPOBEACHUS OLEHKH U
aTTecTalluy NepcoHana, O0yueHus, afanTalii U CTAXKUPOBKH, PA3BUTHS U
MOCTPOCHHUS MPO(ecCHOHAEHOM Kapbephl IEPCOHANA, TIPOIEAYPHI
KOPIIOPAaTUBHOM COLMAJIbHON MMOJUTUKU

AHaIM3UPOBATH MPABUIIA, TPOLIETYPHI U TIOPSJIOK, PETYIUPYIOIIKE [TpaBa U
00513aHHOCTH T'OCYJapPCTBEHHBIX OPTAaHOB U OPTaHU3AIMH IO BOIIPOCAM
oOMeHa JIOKyMEHTAIHEH 10 MePCOHATY

Bectu genoByro nmepenucky, JTOKyMEHTOO0OPOT, PETIIaMeHTUPOBAHHBII
3aKOHOJaTeIbCTBOM Poccuiickoit deneparuu B 001aCTH TPYAOBBIX
OTHOIIEHUH, C paOOTHUKAMH, BHEIIIHUMH KOHTPAareHTaMu U TpaKJaHaMu
BrIsSBISATE OMTMOKY, HETOYHOCTH, UCTIPABIICHUS 1 HEJIOCTOBEPHYIO
UH(OPMAIIHIO B IOKY-MEHTaX, OMPEACIISATh OTHHHOCTh TPECTABICHHBIX
JTOKyMEHTOB

OO6ecrieunBaTh JOKYMEHTAIIMOHHOE COMPOBOXKICHHE BBIXO/Ia KaHIHUIaTa Ha
paboTy U epeMeIIeH s TIepCcoHaa, OIEHKH U aTTeCTAlMK IepCcoHaa,
o0ydeHusI, aIalTalliu ¥ CTAXUPO-BOK, PA3BUTHUS U TIOCTPOCHUS
npodeccHnoHATEHOM Kapbephl IEPCOHANA, COMPOBOKICHUE MEPOIIPUATHIMA
0 OTIaTe ¥ OpraHU3aIMH TPY/Aa MePCOHANA, COIUATBHON MOJTUTHKH B
OTHOIIIEHWH TIEPCOHAJIA

OdopmIIsITh JOKYMEHTHI TIO BOTIpOcaM 00ecTieueHUs KaJApOBbIMU
pecypcamu, 1o BOIPOCaM OIEHKH M aTTECTAIMH IePCOHaa, MPOBEACHUS
oOyd4eHus, aIanTali ¥ CTAKUPOBKH, PA3BUTHS U TIOCTPOCHUS
po¢eCCHOHAIBHON Kapbephl MepCcoHaa, OIjIaThl U OpraHU3aIui TPyaAa
MepcoHalia, KOPIOPATUBHOU COIUATBLHOM MOJTUTHKA HEOOXOIUMBIC IS
MPEAOCTABIICHUSI B TOCYIaPCTBEHHBIEC OpTaHbl, MPOGECCHOHATBHBIE COIO3BI
U JpyTHE TPEICTAaBUTEIbHBIE OpTraHbl PAOOTHUKOB

ObecnieunBaTh coOI0ICHNE TPEOOBaHMI 3aKOHOAATENbCTBA Poccuiickoi
deaepanyu U KOPIMOPATUBHBIX MOJUTHUK B 00J1aCTH 00paOOTKH
MIePCOHAJIBHBIX TAHHBIX ¥ KOHPHUICHIIUATHLHOW HHPOPMAITUH

Onpenensarb CTPYKTYpy U COAEpKaHUEe, TOTOBUThH MPOEKThl HOPMATHUBHBIX
JIOKYMEHTOB M JIOKYMEHTOB 110 O(OPMIICHUIO TPYAOBBIX OTHOIICHHI
Opranu30BBIBaTh XpaHEHHUE JOKYMEHTOB B COOTBETCTBUH C TPEOOBAHUSIMH
TPYJ0BOTO, aPXUBHOI'0 3aKOHOAATENbCTBA Poccuiickoit @enepanuu u
JIOKQJIbHBIMU aKTaMU OpTraHU3aIuu

AHaM3UPOBaTh TOKYMEHTHI M IEPEHOCUTH HH(HOPMAITHIO B
WH(pOpPMAIMOHHBIE CHCTEMBI U 0a3bl TAHHBIX O KaH/IHUIaTax

PaboTaTh ¢ nHGOPMAIIMOHHBIMU CHCTEMaMH U 0a3aMH JTaHHBIX 110
BOITPOCaM OOeCIIeUeHUs IEPCOHATIOM, TIPOBEICHUS OIIEHKH U aTTeCTAlUN
nepcoHaia, 00y4YeHus, afanTalui U CTAXKUPOBKH, PA3BUTHS U TIOCTPOCHUS
npogeCCHOHAIBHON Kapbephl MepCcoHaa, BEJICHHUIO TTOMCKA U yueTa
KaH/JIMIaTOB HAa BaKaHTHBIC IOJDKHOCTH (TIpodeccrH, CrelMalIbHOCTH), TI0
CH-CTEeMaM OIUIaThl U OpraHu3aly TpyJa NepcoHaia, ColrualIbHON
MOJUTHUKHU B OTHOIIEHUH TEPCOHAIIA




AHanmu3nupoBaTh JTOKYMEHTHI M IEPEHOCUTh UH(OPMAIIHIO B
MH(POPMALIMOHHBIE CUCTEMBI U 0a3bl JAHHBIX

OdopmitATh KaipoBble JOKYMEHTHI B COOTBETCTBUHU C TPEOOBAHUAMU
3aKkoHoAarenbcTBa Poccuiickoit denepanyy 1 JJOKaJIbHBIMA HOPMAaTUBHBIMU
aKTaMU OpPTaHM3alMH, yUYETHbIE JOKYMEHTBI, IPEI0CTABIISIEMBIE B
rOCyJJapCTBEHHbIE OpTraHbl, IPEJCTaBUTEIIbHBIE OPTaHbl PAOOTHUKOB
[Tpon3BoUTH MpeBapUTEIbHbIE 3aKYIOYHBIE TPOLIEAYPHI U OPOPMIIATH
COIYTCTBYIOIYIO JOKYMEHTALUIO 10 3aKIYEHUIO JOTOBOPOB
OpraHu3oBbIBaTh ¥ MPOBOANUTH KOHKYPCHI, 0POPMIISTh U aHATTU3UPOBATh
KOHKYPCHYIO 10-KyMEHTALUIO

PaboTath co cnenuan3upoBaHHBIMUA HH(POPMALMOHHBIMUA CUCTEMaMH U
U(POBBIMU CEPBUCAMHU IO BEACHUIO YUETa U IBUKECHUIO IEPCOHANA,
COIIPOBOKACHHUIO TPYIOBBIX OTHOIIEHUH, C MH)OPMAITHOHHBIMHU
crucTeMaMH, IU(PPOBBIMHU YCIIyTaMH U CEPBUCAMH I10 BEJICHUIO yueTa U
JBMKEHUIO TIEPCOHANIA, CTATHCTUYECKOHM U OTYETHOW MHPOPMALIUU U
AQHAJIMTUKH I10 TIEPCOHAILY

Cobmo1aTh HOPMBI ATHKH JIETIOBOTO OOIICHHS

@®opMupOBaTh MPEIIOKEHUS TI0 aBTOMATH3AINUU U HU(POBU3ALTUH
IIPOLIECCOB U JOKYMEHTOO00pOTa 10 YUETY U JIBUKEHHIO IIEPCOHAIA,
JOKYMEHTOB I10 IIEpCOHAILY I IPEJACTABICHUS B TOCYJaPCTBEHHbIE OPTaHbI




[TK-2 Cnocoben
OCYILECTBIISATh
aJIMUHUCTPUPOBAHHE
IPOIIECCOB U
JTOKYMEHTO000pOT paboThI €
NIEPCOHAIIOM

N-3.11K-2 MeTh NpakTUUECKHUN OTIBIT

COopa 1 mpoBEepKH TUYHBIX JOKYMEHTOB paOOTHUKOB
KoncynsTupoBanus pabOTHUKOB 10 BOIIpocaM 0(OPMIICHHS TPYIOBBIX
OTHOILIEHU I

OdopmieHus TOKyMEHTOB, PETJIAMEHTUPYIOIIUX TPYOBbIE OTHOIIICHUS C
KOHKPETHBIM PaOOTHUKOM

[ToarotroBku 1 0OpMIICHHUS 1O 3aMPOCy PAOOTHUKOB U JOKHOCTHBIX JIUI]
KOTUH, BBIITUCOK M3 KaJPOBBIX JOKYMEHTOB, CIIPaBOK, HH(OpMAIINK O
CTaXke, JIbroTax, FApaHTUAX, KOMIIEHCALIUSIX U UHBIX CBEJICHUN O
paboTHHKAxX

Brigaun pabOTHHUKY JOKYMEHTOB O €T0 TPYIO0BOU IEATEIHHOCTH
JloBeneHus 10 CBeICHUS PaOOTHIUKOB OPraHU3alMOHHbIX,
paclopsIAUTENbHBIX U KaJPOBBIX TOKYMEHTOB OpraHU3aluu

Benenus yuera, npelyCMOTPEHHOTO TPYIOBBIM 3aKOHOJATEIHCTBOM
Poccuiickoit ®enepanun

Perucrpanuu, yuera, onepaTuBHOTO XpaHEHUS KaJIpOBBIX JOKYMEHTOB,
MOATOTOBKA UX K CJa4€ B apXUB

PaGoThI B KOPIIOPATUBHBIX U BHEIIHUX HH(POPMAIIMOHHBIX CHCTEMAaX H
MCIOJIb30BaHNE ITU(PPOBBIX CEPBUCOB, BHITIOTHIIONINX (DYHKIIUU BEACHUS
JIOKYMEHTAIMU TI0 JIBXKEHUIO U YUETY IepcoHaia

Pa3paboTku MpOeKTOB JOKATLHBIX HOPMATHBHBIX AKTOB OPTraHU3aIINH,
PETYIHPYIOMIHUX TPYAOBbIC OTHOIICHHUS, TOKYMEHTOB IO O(OPMIICHHIO
TPYJOBBIX OTHOIIEHUH ¢ KOHKPETHBIM PAOOTHHKOM

[ToAroTOBKH MPEAIOKEHUH IO ONITUMHU3AIHH (HOPM TOKYMEHTOB U
1U(POBHU3AIIH IOKYMEHTOO00pOTa OpraHU3aIuu B 001acTi 0pOopMIICHUS
TPYIOBBIX OTHOILICHUU

[ToaroToBKH MPOEKTOB JOKYMEHTOB MO MPOIIEAypaM yIpaBIeHUS
[IEPCOHAJIOM, YUETa U ABM)KEHHUS NIEpCOHaa

[ToaroToBkH 10 3aMpoCy rocyJapCTBEHHBIX OPTaHOB, MIPEACTABUTEIHHBIX
OpraHoB paOOTHUKOB OPUTUHAJIOB, BHIMTMCOK, KOMTUI JOKYMEHTOB U
MPEAO0CTABIICHUE B DJIEKTPOHHOM BUJIE CBEJCHUH, pErIaMEHTUPYIOIINX
TPYIOBbIE OTHOIICHUS ¥ UMEIOIINUX OTHOIIECHUE K PErJIaAMEHTAIINH
TPYIOBBIX OTHOILICHU

[ToaroroBku 3ampOCOB B rOCYIaPCTBEHHBIE OPTaHbl U CTOPOHHUE
OpraHU3aIMH JIJIs1 TOATBEPKICHUS CBEICHUI B HHTEpecax paOOTHUKOB U
paboTomaTens

[ToaroToBk# yBeAOMJIEHUH, OTYETHOM, CTATUCTUYECKON U aHATMTUYECKON
nH(popManry 1o 0pOpMIEHHIO TPYIOBBIX OTHOIIEHUMN

Opranu3zaiuu J0KyMEeHT0000pOTa M0 yUeTy U ABMXKEHHUIO IepcoHaa
Opranu3anuy npeacTaBICHHs TOKYMEHTOB T10 TIEpCOHATY B
roCy/1apCTBEHHbIE OPTaHbl

[ToaroToBku yBeAOMIICHUH, OTYETHOM, CTATUCTUYECKON U aHATMTUYECKON
nH(pOpMaIUHU 10 TEPCOHATY

[ToaroroBku nHMOPMALIUY O 3aKITIOYEHUN TPYIOBOTO I IPaXKAaHCKO-
MPaBOBOTO JOTOBOPA Ha BHITIOJIHEHHE pa0bOT (OKa3aHUE YCIIyT) C
rpa)XIaHUHOM, 3aMEeIaI0IUM JT0JKHOCTH FOCYAapCTBEHHON MITH
MYHHIIMITAIEHOM CTYXKObl, IEpEeYeHb KOTOPHIX YCTaHABIUBAETCS
HOpPMaTUBHBIMU MPaBOBbIMU akTaMu Poccuiickoit deneparuu




[TK-2 Cnocoben
OCYILECTBIISATh
aJIMUHUCTPUPOBAHHE
IPOIIECCOB U
JTOKYMEHTO000pOT paboThI €
NIEPCOHAIIOM

N-4.11K-2 MeTs npakTUUECKUH ONBIT: AHAIN3a IPOLECCOB
JOKYMEHTO000POTa, JTOKAIbHBIX JOKYMEHTOB [0 BOIPOCaM 00eCTeYeH s
[IEPCOHAJIOM, OLIEHKE U aTTeCTallMy [IEpPCOHAJIA, OPraHU3aluy OILJIaThl U
TpyJa NepcoHalla, KOPIOPATUBHON COLIMAIBHOM MOJIUTUKH

AHanu3 nIpoueccoB, IPABWII U MOPSAKOB OPTaHU3ALMY IIPU TPOBEIECHUN
MEPONPUATHIA MO PA3BUTHIO U MPO(PECCHOHATBHOM Kapbepe, 00y4eHuIo,
aJlanTaluy U CTaXXUPOBKE IIEpCOHaNa

Odopmiienne mporecca U pe3ybTaToB aTTECTAllUU epCoHalIa
Odopmiienre JOKYMEHTOB 110 BOIIPOCaM OIUIAThl M TPyZa MepcoHaa
Benenus nnpopmannu o BaKaHTHBIX JOJDKHOCTAX (podeccusix,
CHELHUATBHOCTSIX) U KaHIUJIaTax

Opranu3zallnoOHHOE CONIPOBOXKAECHUE MEPOIIPUITHI 110 OLIEHKE NIEpCOHANIA U
€ro aTTecTaluu

JIOKYMEHTAIIMOHHOTO ¥ OPraHU3allMOHHOI'O COMPOBOKACHHSI MEPOTIPUATHI
KOPIIOPAaTUBHOM COLMAJIbHON MMOJUTUKU

JIOKYMEHTAIIMOHHOT'O COITPOBOX/IEHNE KaHN/1aTOB Ha dTanax MoKcKa,
MPUBJICUYEHUS, T0I00pa U 0TOOpa TIEepCOHANa Ha BAKAHTHBIE JI0JKHOCTH
(mpodeccun, CenUuaIbHOCTH ), THPOPMUPOBAHNE KAHIUIATOB O
pe3ynbTarax oToopa

JIOKyMEHTaIIMOHHOTO 0(hOPMIICHHUS PE3YIbTATOB MEPOTPUATHIA TIO
Pa3BUTHIO U IPOPECCUOHATILHOM Kapbepe, 00yUYeHHUIO0, alanTaluy 1
CTaKUPOBKE MEPCOHAJA, KOPIIOPATUBHOMN COLIMATBHOMN MTOJTUTUKHU
WudopmupoBaHus epcoHana o pe3yibTraTax OleHKH U aTTeCTaI[lH
[ToaroTroBkM 3ampocoB 0 KaHAKWATaX B TOCY1apCTBEHHbIE OPTaHbI, B
ClIy4asiX, IpeyCMOTPEHHBIX AEHCTBYIOIUM 3aKOHOIaTEIbCTBOM U
00paboTKa Mpe0CTaBICHHBIX CBEICHUH

[TonroToBku 1 00pabOTKa YBEIOMIICHHS, 3aIIPOCOB B TOCYIaPCTBEHHBIE
opraHsl, Mpodec-CHOHAIBHBIE COIO3BI M JIPYTHUE MPEICTABUTEIbHBIE OPTaHbl
pabOTHUKOB TI0 BOIIPOCAM MOKCKa, IPUBJICUEHHS, I0J00pa 1 0TOOpa
IepcoHaa, BOIpocaM COLUAIbHOMN MOJIUTUKU B OTHOLLIEHUH ITEpCOHAla
[ToaroToBKM MHANBUAYATBHBIX MPEAJIOKEHUN HA OCHOBE PE3yJIbTaTOB
MIPOBEJICHUS] MEPONPUATUI IO Pa3BUTHUIO U PO ECCUOHATIBLHON Kapbepe,
00y4YeHHI0, aIaNTalluy U CTAXXUPOBKE [IEpCOHAIA

[ToaroToBKM NMpeUIOKEHNH IO Pa3BUTHIO IIEPCOHANA [0 PE3yJIbTaTam
OLIEHKH, COBEPILIEHCTBOBAHUIO CUCTEM OOYYEHHUs, a1aNTalluu U
CTa’KUPOBKH, PA3BUTHS U IOCTPOEHUS PO(HECCUOHATIEHON Kapbephl
MepcoHasa, o BOIpocaM OIjIaThl ¥ Tpy/ia epcoHaa, o
COBEPIIEHCTBOBAHUIO CHCTEMBI OIUIAThl ¥ OpraHU3alMK TPyJla epcoHaa,
KOPIOPAaTUBHON COIMATIbHON MOJTUTUKHU

[ToaroToBkH pe3ysbTaTOB aHAJIN3a COOTBETCTBUS KOPIIOPATUBHOM
COIMAIPHON TTOJIMTHKH TPEOOBaHMSIM 3aKOHOAATENbCTBA Poccuiickoi
denepanny U yCIOBUAM PbIHKA TPy Aa

ConpoBoskJIeHUS TOTOBOPOB MO 00ECIIEYEHHUIO OPTaHU3alUY IEPCOHAIIOM,
BKJIKOYAs IPEIBAPUTEIBbHBIE IPOLEAYPHI MO UX 3aKJIFOYEHHIO, IO OKA3aHUIO
KOHCYJIbTAI[MOHHBIX U MH(POPMAIIMOHHBIX YCIYT MO OIIEHKE U aTTeCTallH
[epCOHaJIa, IO CUCTEMAaM OIUIAaThl M OPTaHU3aLMU TPY/la IEPCOHANIA,
BKJIFOYAs IPEIBAPUTEIIBbHBIE IPOLEAYPHI MO UX 3aKIFOYEHHUIO
JIOKyMEHTAalMOHHOTO ¥ OPTaHU3aLHOHHOTO COMPOBOXKICHHS CUCTEMBI
OpraHu3alMM U OIUIaThl TPY/la IEpCOHAIIA

ConpoBokI€HHs JOTOBOPOB M0 OKa3aHUIO0 KOHCYJIbTAllUOHHBIX,
MH(OPMALIMOHHBIX YCIIYT, HEOOXOIUMBIX JIJISl IPOBEACHUS 00yUYeHHUS,
aJIanTaluy U CTAKUPOBOK, Pa3BUTHS U MMOCTPOCHHUSI MPOJeccCuOHAIBHON
Kapbepbl epcoHaa, 0 MEPONPUATHIM KOPIOPATUBHON COLMAIBHON
MOJINTHKY BKJIFOYAs IPEJIBAPUTEIbHBIE MPOLEAYPHI 110 UX 3aKIIFOUEHHIO
Boinonnenus Tpe6oBaHUi 1O XpaHEHUIO HH(OPMAIIUK O pe3yJIbTaTax




o0y4eHHUs, alanTalliy ¥ CTaXKUPOBKU, PA3BUTHUS U TOCTPOCHHUS
npodecCHOHATIBHON Kapbephl IepcoHaa

OpPraHN3aIMOHHO-YIIPABICHICCK

15041

I1K-3 Crnocoben
OCYIIECTBIIATH OPTaHU3AIHIO
HpOBe[[eHI/IH OILICHKHU U
aTTeCTallUU TIepCoHaa

N/J-1.11K-3 3uats

TexHon0rnM ¥ METO/IBI ONIpeieeHus MPO(EeCCHOHANBHBIX 3HAHHUMA, YMEHHH
Y KOMITETCHIINH, OIICHKH MPO(PECCUOHATBHBIX 3HAHUH, YMEHUH U
KOMIIETCHIIU I

TexHoorny U METO/bI OLICHKH JIMYHOCTHBIX KAYECTB U XapaKTEPUCTHUK
[Tops10K ¥ TEXHOJIOTUS POBEACHUS aTTECTALIUU

Cuctemsbl, MeTOBI ¥ (POPMBI MATEPUAIEHOTO U HEMATEPUAIBHOTO
CTUMYJIMPOBAHUS Tpy/ia IEpcoHaIa

TexHonoruu 1 MeTo 161 GOPMHUPOBAHUS U KOHTPOJIS OFOJIKETOB
TexHosoruu, METObI U METOAUKHU IPOBEACHMS aHAIN3a U CUCTEMaTH3alluu
JOKYMEHTOB M HH(POPMALIUU

OcCHOBBI 00IIEH U COLMATLHOM ICUXOI0THH, COLIMOJIOTHH U IICUXOJIOTHH
Tpyna

OcCHOBBI IPOU3BOACTBEHHOM AEATEILHOCTH OpraHU3aINH

[Mopsimox mpoBeneHUs 3aKyTIOYHBIX MPOLEAYpP U 0hopMIICHHUS
CONYTCTBYIOIIEH JOKYMEHTAIUU

CrpyKTypa opraHu3aiiuy U BaKaHTHBIC JOJDKHOCTH (mpodeccuu,
CHEIHAIbHOCTH)

TpynoBoe 3aKkOHOJATENBCTBO U UHBIE aKThl, COAEpPKAIINE HOPMBI TPYIOBOIO
npasa

OCHOBBI apXUBHOT'0 3aKOHOJATENIbCTBA U HOPMATHBHbBIE TIPABOBBIE AKTHI
Poccuiickoit @denepanuu, B 4aCTH BEACHUS TOKYMEHTALIMH 110 IEPCOHAITY
3akoHogarenscTBO Poccuiickoit deneparnu o nepcoHanbHbIX JaHHBIX
JlokanbHble HOPMAaTUBHBIE aKThl OPraHU3ALMH, PETYIUPYIOLIUE TOPSIA0K
OLICHKH ITepCOHAJIa

[Topsaok 3aKIIFOUEeHHST TOTOBOPOB (KOHTPAKTOR)

HopMmsl 3THKH 1€710BOTO OOLIEHMS

ba3oBble OCHOBBI HHPOPMATUKH, CTPYKTYpPHOE IIOCTPOECHUE
WH(POPMAITMOHHBIX CUCTEM U OCOOEHHOCTH PabOThI ¢ HUMH




I1K-3 Cnocoben
OCYIIECTBIIATH OPraHU3AIHIO
HPOBE/ICHUS OICHKH U
aTTeCTAllUU TIepCoHaIa

NJ1-2.11K-3 YmeTs:

OmnpenensaTh napaMeTpbl U KPUTEPUN OLIEHKU M aTTECTAI[MM NIepCoHaa
OnpenensaTs U NPUMEHSTh CPEACTBAa U METOJIbI IPOBEICHUS OLICHKU
nepcoHana, aTTecTaluu

Boiensts (onpenensaTh) rpynibl IepcoHaia it MPOBEACHUS OLECHKH,
aTTecTaluu

Bectu yuer u peructpaiuio JOKyMEHTOB B MH()OPMAIIMOHHBIX CUCTEMAX U
Ha MaTepUaTbHBIX HOCUTEISIX

OnpenensiTb UHTEHCUBHOCTB TPY/Ia M 30HBI TOBBIIIEHUS 3((HEKTUBHOCTH
nepcoHasna

OmnpenensiTb MOTUBALMOHHBIE (PAaKTOPBI IPOBEIECHUS OILICHKH IIEPCOHAIa
CocTaBisTh U KOHTPOJIMPOBATH CTaThH PACX0JI0B HA OLEHKY U aTTECTALUIO
nepcoHaa Jyis INIAHUPOBAHUS OIO/IKETOB

ObecneunBaTh JOKYMEHTALMOHHOE COTIPOBOXKICHHUE aTTECTAIlUY TIepCOHaa
ObecneunBaTh OpPraHU3alMOHHOE COTMPOBOXKICHHE OLIEHKU TIepCOHaa
ObecneunBaTh COXPaHHOCTh KOH(PHICHIIMATBHON HH(OpMAIMK TIPU
MIPOBE/ICHUH OIICHKH MePCOHaa

Opranu3oBbIBaTh XpaHEHUE TOKYMEHTOB B COOTBETCTBUH C TPEOOBAHUSIMHU
TPYAOBOr0, apXUBHOI'0 3aKOHOAATENIbCTBA Pocculickoit denepauuu u
JIOKaJIbHBIMU HOPMATHBHBIMH aKTaMU OpraHU3aluu

CoOupats, aHATU3UPOBATE U CTPYKTYPHUPOBATH HHPOPMALIUIO O
MIPEUIOKEHUSX TI0 OLIEHKE TIepCOHaNa Ha PhIHKE TPy

[Tpon3BoNTH MpeIBapUTEIbHBIE 3aKYTTOYHBIE POLEAYPHI U OPOPMIISATH
COITYTCTBYIOIIYIO JOKYMEHTAIUIO TI0 3aKII0UYEHHUIO IOTOBOPOB
OmnpenensTs yCIoBHS IS 3aKIFOUYEHUS IOTOBOPOB HA YCIIYTH 110
MIPOBE/ICHUIO OLIEHKH IepCoHaa

CucrtemMaTu3upoBaTh, 0000IIaTh ¥ aHAIM3UPOBATH PE3YJIBTATHI OLICHKH
nepcoHana

O6ecneunBaTh 00pATHYIO CBSI3b IO pe3yJIbTaTaM MPOBEICHHON OLIEHKH C
MIEPCOHATIOM M PYKOBOJICTBOM

[Tonmp30BaThCst TOMCKOBBIMU CHCTEMAaMHU, HH(POPMAITMOHHBIMU pEeCypcaMu 1
0a3aMu JaHHBIX 10 MPOBEJICHUIO OIIEHKH, aTTECTAIIMH TIePCOHAlIa
PazpabaTpiBaTh peKOMEHAINY TI0 PA3BUTHIO TIEPCOHANA HA OCHOBE
IIPOBEACHHON OLIEHKHU

CobrogaTh HOPMBI ATHKH JEJIOBOTO OOIICHUS




I1K-3 Cnocoben
OCYIIECTBIIATH OPraHU3AIHIO
HPOBE/ICHUS OICHKH U
aTTeCTAllUU TIepCoHaIa

N-3.11K-3 MeTh NpakTUUECKHUN OTIBIT

AHanu3 CTpyKTYpbI, IJIAHOB M BaKaHTHBIX JOJDKHOCTEH (IIpodeccuid,
CIeLMaIbHOCTEN) OpraHu3alui, 0COOCHHOCTEH OpraHu3anuu paboThl Ha
Pa3IUYHBIX yyacTKaX MPOU3BOJCTBA U KOHKPETHBIX pabOYnX MecTax
Pa3paloTka 1aHa OLEHKH MepcoHalla B COOTBETCTBHUHU C LIETSIMU
OpraHu3aIH

Pa3paboTka MpoeKTOB JOKYMEHTOB, ONPEACISIONINX MOPAIOK aTTeCTALH
NepcoHaa, ¢ OLEHKON 3aTpaT

OreHka JTMHAMUKU TPOU3BOJUTEILHOCTH, MHTEHCUBHOCTH U

3G HEKTUBHOCTH TpyAa HA pabounx MecTax

Omnpenenenue pecypcoB, BBIOOP CPENICTB U METOOB IPOBEICHUS OLICHKH
nepcoHana

[TpoBeneHue OIIEHKH MEPCOHAa B COOTBETCTBUU C IJTAHAMU OpraHU3aluu
ComnpoBosk/IeHHE JJOTOBOPOB C OPraHU3ALUSAMHE - HCTIOTTHUTEISIMH
MEpPONPUATHIA 1O OLIEHKE NepCOHaa, BKJII0Yas peaBapUTeIbHbIC
MIPOIIEeTypBI IO UX 3aKIIOYECHUIO

ConpoBosk/IeHUE MPOIIecca aTTECTAIIMUA U pa0OTHI ATTECTAITMOHHOMN
KOMHCCUU

KoHcynbTupoBaHue nepconasia 1mo BONpocaM OLIEHKH, BKIIIOYAs OLEHKY
3arpat

AHanu3 pe3ynbpTaToB OIIEHKH NEPCOHaNa, TOArOTOBKA PEKOMEH AT
PYKOBOJICTBY U TIEPCOHAITY

[TonroroBka nmpemIokeHuit mo popMrupoBaHuio OI0HKETa IO OpraHU3aud 1
IIPOBEJICHUIO OLIEHKH I€PCOHAa, aTTECTAllUK NIEpCOHAIa

[ToaroToBka MpeIoKEHUI 0 COOTBETCTBUU PAOOTHHUKA JTOJHKHOCTH
(mpodeccun, criennanbHOCTH) 1O pe3yJIbTaTaM aTTeCTAllud B COOTBETCTBUH
C 3aKOHOJaTeNnbCTBOM Poccuiickon @enepannn

[1K-4 Opranu3zanus u
MIPOBEICHUE MEPOIPUATHUH 110
Pa3BUTHIO U IOCTPOCHUIO
npodeccuoHaNbHON Kapbephl
nepcoHana

NJI-1.I1K-4 3nats

Cuctema, criocoObl, METO/Ibl, HHCTPYMEHTBI TOCTPOCHHUSI
npo¢ecCUOHATIBHON Kapbepbl

Mertoabl onpeaeneHus U OLEHKH JTMYHOCTHBIX U IPO(EeCCHOHATIBHBIX
KOMIIETEHIINI

Cuctemsbl, MeTOIbI ¥ (POPMBI MAaTEPUAIBHOTO U HEMATEPUAIBHOTO
CTUMYJIMPOBAHU TPpyZa EepcoHaa

TexHonoruu, MmeTo1bl GOpPMUPOBAHMS U KOHTPOJISI OIOKETOB
TexHonoruu, METOIbl U METOIMKU IPOBEIECHUS aHAIN3a U CUCTEMATHU3aluI
JOKYMEHTOB U HH(POPMALIUU

OcHOBBI IpodecCHOHATILHON OpUEHTAUN

OCHOBBI JOKYMEHTOO00POTa U JOKYMEHTAIIHOHHOTO 00ecTedeHus
OcCHOBBI IPOU3BOACTBEHHOM AEATEILHOCTH OPraHU3aINH

OcHOBBI 0011I€H ¥ COIMATIBHOM IICUXOJIOTHUH, COIIMOJIOTUU U IICUXOJIOTUU
TpyAa

CtpyKkTypa opraHu3aluy 1 BaKaHTHBIE TOJDKHOCTH (TIpodeccun,
CHELUATBHOCTH)

TpynoBoe 3aKOHOJATENBCTBO U UHBIE aKThl, COAEPKAIINE HOPMBI TPYIOBOIO
npaBa

3akoHogarenbcTBO Poccuiickoit denepannn o nepcoHaibHbIX JaHHBIX
JlokanbHble HOPMAaTUBHBIE AKThl OPraHU3ALMH, PETYINPYIOLINE TOPSA0K
Pa3BUTHS U IOCTPOCHHUS IPOPECCHOHATBHON Kapbephl epcoHana
[Topsiaok 3aKIIF0UEeHMSI TOTOBOPOB (KOHTPAKTOB)

HopMbl 3THKH 1€510BOr0 0011IEHUS

ba3oBbie 0CHOBBI HHPOPMATUKH, CTPYKTYPHOE TIOCTPOCHUE
MH(OPMAIIMOHHBIX CHCTEM U 0COOEHHOCTH PabOTHI C HUMH




[1K-4 Opranuzauus u
MIPOBEICHUE MEPONPUATUH O
Pa3BUTHIO U IOCTPOEHUIO
npohecCHOHANBEHON Kapbephl
nepcoHana

NJ1-2.11K-4 YmeTs:

AHanu3upoBaTh YPOBEHb 00LIET0 pa3BUTHS U MPO(PECCHOHATBHOM
KBaJIM(HUKAIIMK IEpCOHANA

OnpenensiTb KPaTKOCPOUHBIE U JOITOCPOYHbIE TOTPEOHOCTH PAa3BUTHUS
NepcoHaja U MOCTPOCHHUS €ro NMPo(hecCHOHAIBHONW Kapbephl
Onpenensats KpuTepun GopMUpOBaHHS KaJIpOBOTO pe3epBa OpraHU3aIlH
CocTaBisTh HHANBUIYAIbHbIE [UIaHBI KAPHEPHOTO PA3BUTHUS IIEPCOHANA
[TpuMeHATh TEXHOJIIOTUU U METOBI PA3BUTHS NTEPCOHAIA M TOCTPOCHHUS
npoeCCUOHATTLHON Kapbepbl

CocTaBisTh MPEUIOKEHUS U KOHTPOJIMPOBATh CTAThU PACX0/I0B HA
IIPOTPaMMBbI U MEPOTIPUATHS [0 Pa3BUTHIO IIEPCOHATIA U TOCTPOCHUIO
npodeCCUOHATBHON Kapbepbl ISl IITAHUPOBAHUS OI0KETOB
Onpenensats 3¢ (HEeKTUBHOCTh MEPOIIPUATHH 110 PA3BUTHIO IEPCOHAIIA U
MOCTPOSHHIO MPO(HECCHOHATEHON Kapbephl

PaGorats ¢ mHPOPMAITMOHHBIME CUCTEMAMH 1 0a3aMU JAHHBIX T10
MIEPCOHATTY

Co0:ro1aTh HOPMBI STHKH JIEIIOBOTO OOIICHUS

N-3.11K-4 IMeTh NpakTUUECKUI OTIBIT

AHanu3 CTPYKTYpHI, IJIAHOB M BAKAHCUH OpraHU3aluu

Amnanus ocobeHHocTell paboThl Ha Pa3MTUYHBIX YYacTKaxX MPOU3BOICTBA U
KOHKPETHBIX pabounx MecTax

ITonroToBka MpOEKTOB JJOKYMEHTOB, ONPEACTSAIONINX MOPSAIOK Pa3BUTHSA
NepCoHaja U MOCTPOCHHUS TPOPEeCCHOHATIBLHOM Kapbephl ¢ OLIEHKOI 3aTpar
PazpaboTka rianoB npodeccuoHaIbHOM Kapbepbl pAOOTHUKOB
DopMUpPOBaHKE KAaJPOBOIO pe3epBa

Opranuzanust MEpOTIPUSITUIN TI0 Pa3BUTHIO U IOCTPOCHUIO
npodeCCHOHATBLHON Kapbephl epcoHaa

[ToxroroBka nmpemiokeHuit mo GopMrupoBaHuio OI0KETa Ha OPTaHU3AIII0
Y TIPOBEJICHUE MEPOTIPUATHIA IO PA3BUTHUIO U TIOCTPOCHUIO
npodeCCHOHATLHON Kapbephl epcoHaa

Ananu3 3QPEeKTHBHOCTH MEPOTPUSATHIA IO PA3BUTHIO NIEPCOHAA,
MOJITOTOBKA MPEIOKEHHUH M0 Pa3BUTHIO




[IK-5 Opranusanus oOyueHus
nepcoHaa

NJI-1.T11K-5 3Hats:

MeTobl, HHCTPYMEHTHI UCCIIeI0BaHNUs NOTPEOHOCTH B 00yUEHUH
IepcoHaa

Mertononorus o0yueHus

TexHosorny, METOABI U METOAUKHU IIPOBEACHMSI aHAIN3a U CUCTEMaTU3aluu
JOKYMEHTOB U HH(POPMALIUU

ITopsimok pa3paboTKH MIAHOB MOATOTOBKH, MIEPETIOATOTOBKHU U MOBBIIIEHUS
KBaJIM(HUKAIMU KaJPOB, yU€OHBIX IUIAHOB U MPOTPaMM

Cuctemsbl, MeTOBI ¥ (POPMBI MATEPUAIBHOTO U HEMATEPUAIBHOTO
CTUMYJIMPOBAHUS Tpy/1a IEpCcOHAIa

TexHonoruu 1 MeTo 16l GOPMUPOBAHUS U KOHTPOJIS OFOIKETOB

[Topsanox BeaeHUs yueTa U OTYETHOCTH 10 OJTOTOBKE M MOBBIILIEHUIO
KBaJTM(HUKAIIMK IEpCOHANa

OCHOBBI JOKYMEHTOO00POTa U JOKYMEHTAIIHOHHOTO 00ecTIedeHus
OCHOBBI TEXHOJIOTUH IPOU3BOJICTBA U JEATEIBHOCTH OpraHUu3alun
OcHOBBI 00111 ¥ COIMATIBLHOM IICUXOJIOTHUH, COITHOJIOTUU M TICUXOJIOTUU
Tpyaa

[opsimok mpoBeneHus 3aKyTOYHBIX POLEAYpP U 0hopMICHHUS
COIYTCTBYIOIIEH TOKyMEHTALUU

CrpykTypa opranuszanuu

TpynoBoe 3aKOHOJATENBCTBO U UHBIE aKThl, COAEPKAIINE HOPMBI TPYIOBOIO
npasa

OCHOBBI apXMBHOT'0 3aKOHOJATEIbCTBA U HOPMATUBHbBIE IIPABOBBIE AKTHI
Poccuiickoit denepaiuu, B 4aCTH BEAEHUS TOKYMEHTALMU IO IEPCOHAITY
OcHOBBI HAJIOTOBOTO 3aKOHO1aTeNNbeTBa Poccuiickoit denepanuun
OcHoBBI 3aKOHO1aTENbCTBA 00 00pazoBanuu Poccuiickoit denepanuu
3akoHoznarenscTBO Poccuiickoit denepannu o nepcoHanbHbIX JTaHHBIX
JlokanbHble HOPMAaTUBHBIE aKThl OPraHU3ALMH, PETYIUPYIOLIUE 00yUeHUE
nepcoHana

[Topsiok 3aKit0UeHHs 10TOBOPOB (KOHTPAKTOB)

Hopw™mbl 3TukH nemnoBoro odmeHus

baszoBble 0CHOBBI HH)OPMATHUKH, CTPYKTYPHOE MOCTPOEHHUE
MH(POPMAITMOHHBIX CUCTEM U OCOOEHHOCTH PaOOThI C HUMH

NJ-2.11K-5 YmeTs:

AHanu3upoBaTh U ONpeNesITh HOTPEOHOCTH B 00yUEHUH TPyl IEpCcoHaIa
B COOTBETCTBUHU C LEJIIMU OpraHU3aluu

PazpaOaTbiBaTh MIaHbI MOATOTOBKH, EPENOITOTOBKH U MOBBIILICHHS
KBAJTM(HUKAIMU KaJpOB, yueOHbIE IUIaHbI U POTPAMMBI

AHanu3upoBaTh peIHOK 00pa30BaTeIbHbBIX YCIYT U TOTOBUTH NMPEII0KEHUS
10 MOCTABIIUKAM yCIYT

Opranu3oBbIBaTh 00yYaroIyue MEpONpHUsTUSs

CocTaBisTh U KOHTPOJIMPOBATH CTaThU PACcX0JI0B HAa 00YUYEeHHE TIepcoHaa
JUIs TUTAHUPOBAHUS OI0JKETOB

PazpabaTbiBaTh 1 KOMIUIEKTOBATh Y4EOHO-METOAMUYECKUE TOKYMEHTHI
[Tpon3BouTH OLIEHKY YPPEKTUBHOCTH O0yUEHHS IIEPCOHATIA
[Tpon3BoUTH NpeiBapUTEIbHbIE 3aKYIOYHBIE MPOLIEAYPHI U OOpMIICHHE
COITyTCTBYIOIIEH TOKYMEHTAILIUH 110 3aKII0UEHHUIO IOTOBOPOB

Paborathb ¢ nHpOpMaITMOHHBIMU cUCTEMaMU U 0a3aMU JaHHBIX 1O
MIEPCOHATY

PazpabaTbiBaTh 1 OPOPMIISATH JOKYMEHTSHI 110 MPOLIECCAM OpPTaHU3AIUH
o0y4yeHHs NepCoHaja U UX pe3ysbTaTam

Cobmo1aTh HOPMBI ATHKH JI€TIOBOTO OOIICHHUS




[IK-5 Opranusanus oOyueHus
nepcoHaa

N-3.11K-5 MeTh NpakTUUECKHUNA OTBIT

AmHanu3 pbiHKa 00pa3oBaTeIbHbIX YCIYT U HOTPEOHOCTEH OpraHu3alum B
00y4YeHHUHU TiepcoHaa

Pa3paboTka 11aHoB, METOJMUECKUX MaTepHaIOB, yUYEOHBIX IJIAHOB U
IPOrpaMM, IPOEKTOB JIOKAIBHBIX aKTOB IO 00YUYEHHIO U Pa3BUTHUIO
NepcoHaa, BKI0Yas OLIEHKY 3aTpar

Opranuzanust MEponpHusATUI IO 00YUYEHHIO MIEpPCOHAa

[TonroToBka nmpemioxeHuit mo GopMrupoBaHuio O PKETa Ha OPraHU3AIUI0
o0y4yeHHs NepcoHaa

Ananus 3¢ (eKTUBHOCTH MEPONPUATHI 110 00YyUEHUIO IIepcoHa

[IK-6 Opranuzanus
aZlanTaluy U CTAXKUPOBKHU
IIepcoHaa

WJI-1.11K-6 3naTs:

MerTo/ibl aganTalu U CTaXKUPOBOK

TexHosornu, METOIbl U METOJMKHU MTPOBEJCHUS aHAIU3a U CUCTEMATU3ALINU
JIOKyMEHTOB ¥ HH(GOpMAIIH

[Topsimok pa3paboTKy MJIaHOB aJaNTaIMK TIEpCcoHaIa Ha HOBBIX pabodmx
MeCTax, MOJIrOTOBKH, MEPETOATOTOBKH U IMOBBITIICHUS KBATH(PUKAIINH
MepCcoHalIa U OpraHu3aluy CTAKUPOBOK

[Topsiiok cocTaBieHUsI CMET 3aTpaT Ha aAanTallMi0 U CTaKUPOBKY
nepcoHana

[Topsinok BeaeHus yuera U OTYETHOCTH T10 aJJallTalluy U CTa)KUPOBKE
nepcoHana

Cucrembl, MeTO/IBI U (HOPMBI MATEPHATHBHOTO M HEMATEPUATTLHOTO
CTUMYJIMPOBAHUS TPY/Ia MEpCOHAIIA

Texnonoruu u MeToAbl HOPMUPOBAHUSI U KOHTPOJIST OFOHKETOB

OCHOBBI TEXHOJIOTMH TPOU3BOJICTBA U JEATEIIBHOCTH OpTraHU3alUI
OcCHOBBI 00IIIEH U COLMATLHON ICUXOI0THHU, COLIMOJIOTHH U IICUXOJIOTHH
Tpyna

CtpyKkTypa opraHu3aliuy 1 BaKaHTHbIE JOKHOCTH (mpodeccun,
CIEIUATLHOCTH )

TpynoBoe 3aKOHOAATENBCTBO U MHBIE aKThl, COAEPKALLNE HOPMbI TPYIOBOTO
rpaBa

OcHOBBI HAJIOrOBOTO 3aKOHOAaTeNbecTBa Poccuiickoit denepannu
3akoHoaarenbcTBO Poccuiickoit denepanuu o nepcoHaNbHBIX JAHHBIX
JlokasibHBIE HOPMATUBHBIE aKThl OPraHU3ALUH, PETYIUPYIOLIUE aJANITALIUIO
U CTAXXUPOBKY IIEpCOHaa

OCHOBBI JOKYMEHTO000POTA M IOKYyMEHTALIMOHHOTO 00eCreYeHUs
[Topsaok 3aKIII0UEHHS] 1OTOBOPOB (KOHTPAKTOB)

HopwMme1 5THKH 1emoBoro oo1meHus

bazoBbie 0CHOBBI HH()OPMATUKH, CTPYKTYPHOE MIOCTPOSHHUE
WH(OPMALIMOHHBIX CUCTEM U 0COOEHHOCTH PabOTHI C HUMH




[IK-6 Opranuzauus
aZlanTaluy U CTAXKUPOBKHU
nepcoHana

NJ1-2.T1K-6 YmeTs:

OnpenensiTe rPyNIbl MEPCOHANA IS CTAXKUPOBKU U aIaliTalluU
Omnpenenste pabourie MecTa A7 MPOBEACHUS CTAXKUPOBKU U a/IallTAllUU
nepcoHasna

CornacoBbIBaTh MEPOMPHUSITHS AJANTAIIMKA U CTAXKUPOBKHU C BO3MOXKHOCTSIMU
MIPOM3BOJICTBA

[Tpou3BOaUTE aHANK3 U OLIEHKY Pe3yJIbTaTOB aJaNTallMH U CTAXKUPOBOK
nepcoHana

CocTaBisTh MPEATIOKEHUSI M1 KOHTPOJIUPOBATH CTAThH PACXO/I0B Ha
MIPOrPaMMBbI © MEPOTIPUATHS 110 aIaNTAIIUU M CTAXXKUPOBKE MEPCOHANA TS
IUTAHUPOBAHUS OIOKETOB

[TpousBoauTh OLIeHKY 3P HEKTUBHOCTH MEPOTIPUSTHH 110 aIalTAIlUU |
CTaXXUPOBKE IEepCcoHaIa

BaenpsTh cucTeMbl BOBIICUCHUS PAOOTHHKOB B KOPIIOPATUBHYIO KYIBETYpPY
Hcnonp3oBaTh HHPOPMAITMOHHBIE CHCTEMBI M 0a3bl JAHHBIX 110 TIEPCOHAITY
Cobmo1aTh HOPMBI ATHKH JIEJIOBOTO OOIICHIS

N/I-3.11K-6 MmeTh nNpakTU4ECKUI OMBIT

AHanu3 yCIenHbpIX KOPIOPATUBHBIX MPAKTUK 10 OPraHU3ALMK A1allTalluy U
CTa)XKMPOBKE IEPCOHAIIA

Pa3pa0oTka 11aHoB aganTanuy, CTA)KUPOBKU IIEPCOHANA C OLEHKON 3aTpaT
Opranuzanus MEPONIPUATHN IO aJalTallMy, CTAXKUPOBKE IIEpPCOHAIIA
ITonroroBka MpenaoKEeHUH M0 COBEPLUICHCTBOBAHUIO CUCTEMBI aJaNTallNH,
CTa)KMPOBKU MEPCOHAIIA

ITonroroBka nmpeioxeHuit no GopMrupoBaHUIO OIOKETa Ha OPraHU3ALUI0
aJlalTalliy ¥ CTaXKUPOBKH IIEPCOHAsA

Ananu3z > peKTUBHOCTH MEPONPUATHH 110 aAANTALMU U CTAXXUPOBKE
IepcoHaa




[IK-7 Opranu3zanus oniaTsl
Tpy/la epcoHasa

NJI-1.11K-7 3Hats:

@opMbl U cUCTEMBI 3apabOTHOM IIAThI, TOPSIIOK COCTABICHUS OIOIKETOB
Cuctemsbl, MeTOIbI ¥ (POPMBI MATEPUAIBHOTO U HEMATEPUAIBHOTO
CTUMYJIMPOBAHU TPpyZa EepcoHaa

TexHonoruu u MeTo 16l GOPMUPOBAHUS U KOHTPOJIS OOKETOB U (POHIO0B
ITopsimok Tapudukanuu padbot U pabounx, yCTaHOBICHUS JOJKHOCTHBIX
OKJIAJIOB, JIOTIJIAaT, Ha/10aBOK U KO3()(HUIIMEHTOB K 3apabOTHOM miaTe,
pacueTa CTUMYJIHUPYIOUIUX BBITLIAT

MeTob! onpeeeHUs YUCICHHOCTH PAOOTHUKOB
Tapudno-kBanuprkamoHHbIe CIPABOYHUKHU paboT U npodeccuit padbounx
U KBATU(UKALMOHHBIE XapaKTEePUCTUKH JOJDKHOCTEH CITyKarux
Mertoapl yueTa 1 aHalIM3a MOKa3aTesnel o TpyLy U 3apabOTHOMU IuiaTe
TexHonoruu, METOIbl U METOIMKHY IPOBEICHUS aHAIN3a U CUCTEMATHU3allu1
JOKYMEHTOB U HH(POPMALIUU

KanpoBast monuTHKa U CTpaTerusi OpraHu3anuu

CrpykTypa opraHu3aliiii 1 BakaHTHBIE JODKHOCTH (TIpodeccun,
CHEIHUATLHOCTH)

TpynoBoe 3aKkOHOJATENBCTBO U UHBIE aKThl, COAEPKAIINE HOPMBI TPYI0BOIO
npasa

OcHOBBI HAJIOTOBOTO 3aKOHO1aTeNnbecTBa Poccuiickoit denepanuu
3akoHogarenscTBO Poccuiickoit denepannn o nepcoHaibHbIX JaHHBIX
JlokanbHble HOPMAaTHUBHBIE AKThl OPraHU3AIMH, PETYINPYIOIINE OIJIATy
TpyAa

OCHOBBI TEXHOJIOTUH TPOU3BOJICTBA U JIEATEIBHOCTH OpraHUu3aluu
OCHOBBI JOKYMEHTOO00POTA U JOKYMEHTAIIHOHHOTO 00eCTIeYeHHUS
[Topsiaok 3akiII0UeHMsI TOTOBOPOB (KOHTPAKTOB)

OcCHOBEBI 00IIIEH U COLMATLHOM ICUXOJI0THHU, COLMOJIOTHU U IICUXOJIOTHH
TpyAa

Hopw™mbl 3TuKH 1e5oBoro oo1eHus

bazoBble 0CHOBBI HH)OPMATHUKH, CTPYKTYPHOE MOCTPOEHHUE
MH(DOPMAIMOHHBIX CUCTEM U OCOOEHHOCTHU PaOOThI C HUMHU

NJ-2.11K-7 YmeTs:

CocTaBisTh U KOHTPOJIMPOBATH CTaThH PAacXo0JI0B HA OILIATY TPyAa
NepcoHaa Juis INIaHUPOBaHUs OI0KETOB U (POHIO0B

[TpuMeHATh TEXHOJIOTUU MaTepUaIbHOM MOTHBALIUY B YIIPABICHUU
[IEPCOHATIOM

PazpabaTbiBaTh KOHLENIIMIO TOCTPOSHHSI MOTHBALMOHHBIX ITPOrpPaMM
pabOTHUKOB B COOTBETCTBUHU C LIETSIMHU OpraHU3aUH

AHanM3UpoBaTh COBPEMEHHBIE CUCTEMBI OILUIATHI U MaTepUaIbHOMN
(MOHeTapHOI) MOTUBALIMK TPYAA IJIS 1IeTIei opraHu3aluu
AHanu3upoBaTh YpOBEHb OIUIATHI TPY/a MEPCOHAJIA TI0 COOTBETCTBYIOLIUM
npo¢ecCHOHATIBHBIM KBANU(UKALUAM

[IpoBOIUTH MOHUTOPHUHT 3apa0OTHOMN IUIATHI HA PHIHKE TPYIa
AHanu3upoBath GOPMBI MATEPUATBHOTO CTUMYJIMPOBAHHUS, KOMIIEHCALIUN 1
JBTOT B OILJIaTe TPy/la MepcoHalia

Paborath ¢ nHpOpMAITMOHHBIMU CUCTEMaMHU U 0a3aMU JJaHHBIX IO OIjiaTe
Tpy/1a IepcoHana

CocTaBisTh MPOTHO3BI PA3BUTHUS OILJIATHI TPYAA EPCOHAA

Cobmo1aTh HOPMBI ATHKH JI€TIOBOTO OOIIICHHUS




[IK-7 Opranu3zanus oniaTsl
Tpy/la epcoHasa

N-3.11K-7 UMeTh NpakTUUECKHUN OTIBIT

AHanu3 yclenHblX KOPIOpaTUBHBIX MPAKTUK 110 OPTaHU3ALUNA CUCTEMBI
OILIaThI TPyZAA IEpCOHaa

PazpaboTtka cucTeMsl orIaThl Tpy/ia nepcoHana

dopmupoBaHue IIIAHOBOIO O10keTa (OoHa OIIaThl TPy /A,
CTUMYJIMPYIOLIMX U KOMIIEHCALlMOHHBIX BBIILIAT

Baenpenue cuctemsl omIaThl TpyAa epcoHania

IToaroroBka npennoKeHui Mo COBEPUIEHCTBOBAHNIO CUCTEMBI OTIATHI
TpyJa epcoHana

[1K-8 Opranusamnus tpyna
nepcoHasa

NJI-1.T1K-8 3Hath:

MeTo/bpl yueTa ¥ aHallu3a MoKa3aTeNel Mo Tpy/ly U OIiaTe Tpyaa
MeTo/1b1 OTIpe/IeNieH s, OLICHKH U CPABHEHHSI IPOU3BOJICTBEHHOM
WHTECHCUBHOCTHU U HAMPSHKEHHOCTH TPYIa

MeTo161 HOpMUPOBAHHUSI TPY/Ia

MeskoTpaciieBble U OTPaciIeBble HOPMATHBBI TPYAOBBIX 3aTpaT
CoBpeMeHHBIE (OPMBI, CUCTEMBI OIJIATHI ¥ YUEeTa MIPOU3BOUTEIILHOCTH
TpyZa IepcoHaia

Cuctemsbl, MeTOBI ¥ (POPMBI MATEPUAIBHOTO U HEMATEPUAIBHOTO
CTUMYJIMPOBAHUS TPpyZAa MEepCcoHaa

TexHonoruu 1 MeTo 16l GOPMHUPOBAHUS U KOHTPOJIS OFO/IKETOB
TexHonornM, METOIBI U METOMKHU TPOBEICHUS aHAIN3a U CUCTEMATHU3aluI
JOKYMEHTOB M UH(OpMALIAN

OCHOBBI IOKYMEHTOO0OPOTA ¥ IOKYyMEHTAIIMOHHOTO 00eCTIeYeHHUS
[Mopsmok Tapudukanuu paboT u pabounx, YyCTAaHOBIECHUS JTOJKHOCTHBIX
OKJIAJIOB, JIOTLIAT, HAT0ABOK M KOA((HUIIMEHTOB K 3apabOTHOH TUIaTe,
pacueTa CTUMYJIHUPYIOUINX BBITLIAT

Tapudno-xkBanuprukannoHHBIE CIPABOYHUKHU paboT U podeccuit padbounx
Y KBATH()UKAIMOHHBIC XaPaKTEPUCTUKH JODKHOCTEH CITyKalux
OCHOBBI TEXHOJIOTHH MTPOU3BOJICTBA H JCSITEILHOCTH OPraHNU3alluu
CrtpyKkTypa opraHu3aiuy U BaKaHTHBIEC JOJDKHOCTH (Tpodeccuu,
CHEIMAIbHOCTH)

KanpoBast monmTHKa U CTpaTeTusi OpraHu3auu

DKOHOMMKA Tpy/ia

OCHOBEBI 00IIIEH ¥ COLMATLHOM ICUXOI0THHU, COLIMOJIOTHU U IICUXOJIOTHH
Tpyna

TpynoBoe 3aKOHOAATENBCTBO U MHBIE aKThI, COJIEPKAIINE HOPMBI TPYIOBOTO
npaBa

OCHOBBI apXMBHOTO 3aKOHOAATEIBCTBA 1 HOPMATHBHBIC MTPABOBBIC aKThI
Poccuiickoit @denepanuu, B 4aCTH BEACHHS TOKYMEHTALMH 110 IEPCOHATY
OcHOBBI HAJIOTOBOTO 3aKOHOAaTeNbCcTBa Poccuiickoit denepanun
3akoHoxaarenbcTBO Poccniickoit denepauu 0 NepCOHAIBHBIX JTAHHBIX
JlokanbHble HOPMAaTUBHBIE aKThl OPraHU3ALMH, PETYIUPYIOLIUE TOPSA0K
OpraHu3aliy TpyJa U HOpMUPOBAHUSI IEpCOHAa

[Topsaok 3aKIIIOUYEeHHSI TOTOBOPOB (KOHTPAKTOR)

HopwMbl aTuku nenoBoro oomeHus

bazoBble 0cHOBBI HH)OPMATHUKH, CTPYKTYPHOE MIOCTPOEHHE
MH(POPMAITMOHHBIX CUCTEM U OCOOEHHOCTH PabOThI ¢ HUMH




[IK-8 Opranusanus Tpyna
nepcoHaa

NJ1-2.T1K-8 YmeTs:

BHenpsATh MeTO/IbI pallnOHATIBHON OpraHu3aluu Tpya

PazpabaTbiBaTh MIaHbI OPraHU3alMOHHBIX U TEXHUYECKUX MEPOIIPHUITUH 110
MOBBIIIEHUIO POU3BOAUTEIBHOCTH TPYIa

AHanu3upoBaTh COCTOSIHUE HOPMUPOBAHMS TPYAA, KAUECTBO HOPM,
nokasartesei 1o Tpyay

Ananu3upoath 3pPEeKTUBHOCTD PabOTHI CUCTEMBI OPraHU3ALUU TPYIa
NepcoHajIa 1 HOPMHUPOBAHUS TPy/Ja Ha pabOYNX MecTax

CocTaBisTh U KOHTPOJIMPOBATH CTAThH PACX0JI0B HA OILIATY TPYAA
nepcoHaa Juis INIAHUPOBaHUS OFO/IKETOB

Paboratb ¢ nHpOpMAITMOHHBIMU cUCTEMaMHU U 0a3aMU JJaHHBIX O
HOPMHPOBAHUIO U OIUIATE TPyZa MepcoHaa

PazpabaTbiBaTh 1 OPOPMIIATH JOKYMEHTHI 110 HAIIPABICHUIO JESITEILHOCTH
Co0:ro1aTh HOPMBI STHKH JIEIIOBOTO OOIIEHUS

N/I-3.11K-8 IMeTh NpakTU4ECKUI OMBIT

AHanu3 yCremHbpIX KOPIOPATUBHBIX NPAKTUK 110 OpraHU3auu
HOPMUPOBAHHA TPyJa [l pa3IU4HbIX KATETOPUH MEPCOHAIA,
0COOEHHOCTEH MPOU3BOICTBA U AESITEIBHOCTH OPraHU3alUuH

PazpaboTka cucteMbl opraHu3aluy Tpya epcoHaia v nopsaka
HOPMHPOBAHHUS TPyla HA pabOUMX MECTax ¢ OLIEHKOM 3aTpaT Ha epcoHal
Baenpenue cuctemMsl Oprauu3aly Tpyla IepCcoHala U KOHTPOJISA Hall
HOPMUPOBAHHUEM C OIIPENEICHUEM TPYIOEMKOCTH, HOPMaTUBHON
YHUCIEHHOCTH, IpaUKOB pabOT U yCIOBUI OIJIATHI TPyAA NEpCOHAIa
BerlsiBiieHHE pe3epBOB MOBBIIICHUS IPOU3BOJUTEIBHOCTH TPY/1a U Ka4eCTBa
HOPMUPOBAHHUSA TPyJa, IOATOTOBKA MIPEAJIOKEHUH 110 U3MEHEHUSAM YCIOBHUM
U OILIAThI TPyZAA IepCOHaa

ITonroToBka npemioxxeHuit no GopMrupoBaHUIO OI0KETa Ha OPraHU3ALUI0
TpyJa IepcoHaa

Onpenenenne 3pPeKTUBHOCTH PabOTHI CUCTEMBI OpPraHU3aLUU TPyJa U
HOPMHPOBAHHUS TPyla Ha paboUuX MecTax

ITK-10 CriocobeH onpeaensts
NOTPeOHOCTH OPraHNU3aLIUH B
TPYIIOBBIX pecypcax Ha
OCHOBE aHaJIM3a PbIHKA TPyAa

N/-1.11K-10 3uats:

Crnenuduka nmpodheccuu u 0Tpaciu, A1 KOTOPOU OCYIIECTBIISETCS MOI00D
KaHMJIaTOB

HcTounuku nHGOpMALIUU O PHIHKE TPyJa

HopmatuBHBIE TPaBOBBIE aKThl, PETYJIUPYIONINE ACATEIBHOCTD 10 TIOUCKY U
mo0opy rmepcoHania

OcHoBBI TPpyAOBOTO 3aKOHOAaTeNbCcTBa Poccuiickoit denepanuu
OrtpacneBas crienupuka CKBO3HBIX MpodeccHii

DTU4YecKre HOPMBI NpU padboTe ¢ KaHIuaaTaMu U paboToAaTens MU
TpynoBoe 3akoHo1aTenbeTBO Poccuniickont denepaunu
WNudpopMannoHHO-KOMMYHUKAIIMOHHBIE TEXHOJIOTHH TOTYYCHHUS
uHpopManuu, He0OXOAMMOH T ToJ00pa TepcoHaa

WJ-2.11K-10 YmeTs:

CobupaTh ¥ CTPYKTYpHpOBaTh HHPOpPMAIIHIO 0 paboToaTene u npoduiie
JOJHKHOCTH, O PhIHKE Tpy/ia

AnanusupoBaTh HHGOpMAIHIo 0 paboToaaTene u npoduie JOHKHOCTH
[TpoBoauTh MEeperoBopsl ¢ padboToaaTesieM o Mpoduie J0HKHOCTH
['OTOBUTH aHATUTHYECKHUE OTUYETHI




ITK-10 CnocoGeH onpeaensTh
HOTPeOHOCTH OpraHU3aLUH B
TPYAOBBIX pecypcax Ha
OCHOBE aHaJIN3a PbIHKA TpyJa

KaHIUIaTOB

INOMCKa KaHANJaTOB

N-3.11K-10 meTh npakTU4ECKUI OIBIT
AHau3 U CTPYKTypupoOBaHUe nHpopMaluu o pabororaTene
Amnanu3 raHa paboToaarens o HaitMy KaHAUJaToOB
Omnpenenenue ey aHaau3a pblHKA TPYAa B COOTBETCTBUU C KapTOH MOMCKA

[ToaroToBka U KOPPEKTUPOBKA MPOPHIIS TOJKHOCTH
CO6op 1 aHanu3 11en1eBoi HHPOPMALIMHU O PhIHKE TPYAa B COOTBETCTBUU C
KapTOH IOUCKA KaHUJATOB
CO6op u ananu3 uHGpOpMaLUU 00 OpraHU3aLUAX U KaHAWIATax Ha
3aMelnieHne pabounx MecT
Co6op u ananu3 napopmanuu 00 UCTOYHUKAX MOUCKA KaHIUIATOB
CornacoBanue ¢ paboTofaTeneM TEXHOJIOTHH, PECYpPCOB U CPOKOB TIOUCKA U
NPUBJICUEHUS KaHIU/1aTOB
[ToaroroBka asist KanauaaTa HHGOpMaIul o paboToaarene u npoduie

OHpCIIeJ'IeHI/Ie MapaMCTpOB aHAJIM3a PbIHKA TpyAda B COOTBCTCTBHUHU C KapTOﬁ

JTIOJKHOCTH
5. TEMATUYECKHAM IJTAH
Yacos
KonraktHas padora .(1mo y4.3aH.)
Tema Bcero Camocr. Konrpons
HaumMeHoBaHME TEMBI qacoB — HaG:EZTop Hpa]l(c;zmec paGota cal;«;c;:gg:}im
3aHATHUA
Cemectp 8 117

Crparerndeckoe ynpaii€HUE:

Tema 1. | TeopeTHuecKre KOHUEMLIUH, MOACIIH, 17 1 1 15
meTosl (ITK-10)

Tema 2. Pa3pabotka cTpareruu ynpaBieHus 12 ) 4 6
nepconaniom (ITK-1)

Tema 3. Peanuzanus ctpareruu ynpaBieHUs 3 1 1 6
nepconasiom (I1K-2)
Crparerus ynpalieHHs IEPCOHATIOM

Tema 4. | CPTAHA3ALAH H MEXKLyHAPOIHbIE 3 1 1 6
CTaHJapThl YIPABIICHUS YEJIOBEUECKUMU
pecypcamu (ITK-3)
Teopus U METOOJIOTHSI OPTAHU3ALUOHHOTO

Tema 5. | pa3BUTHSA U OPraHU3aLMOHHOIO 8 1 1 6
npoekTrpoBanus (ITK-8)

Tema 6. MeTo/1bl OpraH13alOHHOTO 9 ) 1 6
npoexktupoBanus (11K-4)

Tema 7. IIpouecc opranu3aniOHHOTO 9 ) 1 6
npoekTtrposanus (I1K-5)

Tema 8. [IpoekTupoBanue opraHu3alMOHHON 16,5 0.5 16
cTpyKTypb! ynpasienus (I1K-6)

Tema 9. | Opranuzanuonnsie usmeHenus (I11K-7) 18,5 2 0,5 16

Tema |Ouenka 3¢(heKTUBHOCTH 1 1 10
10. |opranusanuonHoro mpoekta (ITK-3)




6. ®OPMbI TEKYIIIETO KOHTPOJISI K TIPOMEXYTOUYHOM ATTECTAIIUMA

IKAJIBI OONEHUBAHUA

Paznen/Tema Bux ouenouxoro Ornucanue OIEHOYHOTO CPe/ICTBA Kpurepun
Cpe/ICTBa OIICHUBAHUS
Texymmit kKoHTpoas (IIpunoxenue 4)
Crparernueck
oe
yrpaBieHHE: TecT cocTOUT U3 BONMPOCOB C HECKOJIBKUMHU
TEOPETUUYECKHU tect Nel BapuaHTaMu OTBeTOB. HeoOxomumo BEIOpATh ot 0 go 10 6amioB
€ KOHIICTIIINH, MPABUJIbHBII.
MOJIEJIH,
METOJIbI
[IpenararoTcst KOHKpETHBIC 3aJ]aHUs Ha
Pa3pabotka MPaKTUYECKOE 3aKpeIvieHre MaTepuana, IpPaKTHIeCKoe
cTpaTeruu 3a/1aHKe NPUMEHEHHE Oy EHHbIX IO UCLHMILTHHE o1 0 110 10 Gawion
yIpaBJieHUs (KOHTpOIBHAS 3HaHui. O1leHUBAETCS MPABUIBHOCTb,
MEePCOHAIIOM pabora Nel) apryMEHTHPOBAHHOCTH PEILICHUS 3a/1a4H,
CTPYKTYPUPOBAHHOCTH M IOJHOTA OTBETOB.
[IpemararoTcst KOHKpETHBIC 3a]aHUs Ha
Peanuzanms MPaKTUYECKOE 3aKpeIvieHNe MaTepuana, IPaKTHIeCKOe
CTpaTeruu 3a/1aHKe MPUMEHEHUE MOy ICHHBIX MO TUCLHMILTHHE o1 0 110 10 Gamion
yIpaBJicHUs (KOHTpOIBHAS 3HaHui. O1IeHUBAETCS MPABUIIBHOCTb,
MIEPCOHAIIOM paborta Ne2) apryMEHTHPOBAHHOCTH PEIICHUS 3a/1a4H,
CTPYKTYPHUPOBAHHOCTH M TOJTHOTA OTBETOB.
Crparerus
yIpaBlIeHUS
MEepCOHAIIOM [IpennararoTcsi KOHKpETHBIE 3aJ]aHUs Ha
OpraHu3alu MPaKTUYECKOE 3aKpeIvieHre MaTepuana, IpakTHIeCKoe
u 3a/1aHKe NPUMEHEHHE Oy EHHbIX M0 TUCLMILIHHE o1 0 10 10 Gawion
MEXIyHApOIH (KOHTpOIBHAS 3HaHu#. O1leHUBAETCS MPABUIIBHOCTb,
bI€ CTaHIAPTHI pabota Ne3) apryMEHTHUPOBAHHOCTH PEILICHUS 3a/1a4H,
yIpaBJieHUs CTPYKTYPUPOBAHHOCTH U MOJHOTA OTBETOB.
YeJI0BEUECKUM
U pecypcaMu
Teopus u
METOJI0JIOTUs
OpraHu3aIoH
HOT'O Pa3BUTHUS TecT cocTOUT U3 BONPOCOB C HECKOJIBKUMHU
u TecT No2 BapuaHTaMu OTBeTOB. HeoOxoaumo BEIOpATh ot 0 no 10 GasuioB
OpraHHu3aIoH MPABUJIbHBII.
HOTO
MIPOEKTUPOBAH

us




MeTtonabl

OpraHu3aIMoH
HOTO [Ipennaraiorcs KOHKpETHBIE 3a/1aHUS Ha
IPOEKTHPOBAH MPAaKTUYECKOe 3aKpeIrieHNe MaTepuaa, PaKTHIECKoe
us, 3aaHue NPUMEHEHNE N0y ICHHBIX 110 HCLATUTHHE o1 0 10 10 Gamos
ITponece (KOHTpOJIbHAs 3HaHuil. O1eHUBAETCs MPaBUIBHOCTS,
OpraHu3aIlMoH pabota Ne4) apryMEHTHPOBAHHOCTh PEIICHUS 3a/1a4H,
HOT'O CTPYKTYPUPOBAHHOCTh U MOJTHOTA OTBETOB.
POEKTHPOBAH
ust
[Tpomexyrounas arrectamusi(IIpunoxenue 5)
8 cemectp Ok3aMmeHaloHHbIe | B O6unere 2 Teopernyeckux Borpoca u |
ot 0 1o 100 6asuToB
(OK) OMIeTHI MPAKTUYECKOE 3a]JaHHE

OIIMCAHMUE HIKAJI ONEHUBAHMUSA

IToxazarens onenku ocBoeHust OIIOIT popmupyercst Ha oOcHOBE 00BEIUHEHHS TEKYIIETO KOHTPOJIS
¥ IPOMEXKYTOYHOH aTTeCTallui 00y4aroierocs.

ITokasaTens pedTHHra 10 KaXJI0W JUCLHUIUIMHE BBIPAXKAETCA B IIPOLICHTAX, KOTOPBIN ITOKA3bIBACT
YPOBEHb IIOJArOTOBKHU CTY/EHTA.

Texyuwmii konTpoab.Mcnonpsyercs 100-6amibHas cuctema onenuBanus. OnieHka paboThl CTyIeHTa B
TEUYEHUH CEMECTpa OCYIIECTBISIETCS IPEnoJaBaTesieM B COOTBETCTBUH C Pa3paOOTaHHOM UM CHCTEMON
OLIEHKHU Y4eOHBIX TOCTH)KEHUH B Iporiecce 00yueHHs 10 JaHHOM TUCIUIUIMHE.

B pabounx nporpamMMax JUCHMIUIMH M MPAKTHK 3aKPETUICHBI BUJBI TEKYIIETO KOHTPOJI,
IUITAHUPYEMBbIE PEe3yJIbTaThl KOHTPOJIbHBIX MEPOIPUATHIA U KPUTEPUN OLIEHKH YUEOHBIN TOCTHKESHUH.

B Teuenue cemecTpa npenogaBaTeseM IpOBOJANUTCS HE MEHEE 3-X KOHTPOJIbHBIX MEPOIPUATHH, IO
OLIEHKE JIEATENbHOCTH CTyA€HTa. Eciu noceneHyst 3aHsTHi 110 TUCUUIUIMHE BKIIIOUEHBI B PEUTHUHT, TO
JAHHBINA MTOKa3aTeb cocTaBiseT He Oonee 20% OT MaKCHMAIbHOTO KOJIMYECTBA OAJIOB MO TUCIUILUIHHE.

[TpomexyTtounas arrectamnus. Vcrons3yercs S-0amibpHast cucreMa oneHnBanus. O1ieHka paboThl
CTYyJI€HTA 110 OKOHYaHHIO IWCLUUIUIMHBI (YaCTH JUCIUIUIMHBI) OCYLIECTBIISETCS IPETIOAABATEIEM B
COOTBETCTBUH C Pa3pabOTaHHON UM CHCTEMOM OLIEHKH JIOCTHKEHUH CTy/IeHTa B Ipoliecce 00yUYeHHs 1o
naHHOU aucuuiianHe. [IpoMexyTouHas aTTecTanys TakKe IPOBOJANUTCS IO OKOHYAHUIO (POPMHUPOBAHUS

KOMIIETEHIIUH.

[Topsimok mepeBoaa perTUHTa, IPEAYCMOTPEHHBIX CUCTEMOM OLIEHUBAHUS, 110 JUCLIUIUIMHE, B
HATUOAJUIBHYIO CUCTEMY.
Beoicokuit yposenb — 100% - 70% - oTiinyHO, XOpOLIO.

Cpennuii ypoBeHb — 69% -

50% - ynOBIETBOPHUTEIBHO.




Iloxa3aTesb OLIEHKH

Ilo 5-0a/JILHOM cUCTEME

XapakTepHCTHKA OKa3aTeJist

100% - 85%

OTJIIMYHO

O6J'Ia,HaI-OT TCOPCTUUCCKUMHU 3HAHUAMUA B IIOJITHOM O6’beMe,
IMOHUMAKOT, CAMOCTOATCIBHO YMCHOT IIPUMCHATD,
HCCICI0BATh, I/I,Z[eHTI/I(I)I/ILII/IPOBaTB, AHAJIIN3UPOBATh,
CUCTCMATU3UPOBATD, PACHPCACIATD 11O KATCTOPUAIM,
pacCcuuTaThb 1MOKa3aTeCIIu, KHaCCI/IQ)I/ILII/IpOBaTB,
pa3pa6aTLIBaTL MOZCIIN, AJITOPUTMHU3UPOBATL, YIIPABJIATD,
OpTraHnU30BaTh, IJIAHUPOBATH INPOUECChI UCCIICAOBAHNA,
OCYHICCTBJIATH OLCHKY PE3YJIbTATOB HA BBICOKOM YPOBHC

84% - 70%

XOpOLIO

00J1aJat0T TEOPETUYECKUMHU 3HAHUSIMU B TIOJTHOM 00beMe,
IIOHUMAIOT, CAMOCTOSITEIBHO YMEIOT IPUMEHSAT,
UCCIIeI0BATh, UACHTU(DHUIIMPOBATH, AHATU3UPOBATH,
CUCTEMAaTU3UPOBATh, PACIIPEACIIATD 110 KATETOPHUSM,
paccuuTaTth MOKa3aTeNu, KIacCu(pHUIIMPOBATS,
pa3pabaTbIBaTh MOJICNIHU, AITOPUTMHU3UPOBATD, YIIPABIATH,
OpraHU30BaTh, INIAHUPOBATH IIPOLIECCHI UCCIIEIOBAHNS,
OCYILECTBISATh OLIEHKY PE3YyJIbTATOB.

MOFYT OBITH JOIMYHIEHbI HEAOYCTEBI, UCIIPABJICHHBIC
CTYACHTOM CaMOCTOSATCIIbHO B ITPOLCCCC pa6OTBI (OTBeTa

U T.1.)

69% - 50%

Y0BJIETBOPUTEIIHHO

00ya1a10T OOIMUMH TEOPETHUYECKUMHU 3HAHUSIMHU, YMEIOT
MIPUMEHATD, UCCIEA0BATh, HICHTU(PHUITUPOBATH,
aQHAIM3UPOBATh, CHCTEMATU3UPOBATh, PACIIPEACIIATE TI0
KaTeropusM, pacCYMTATh MTOKA3aTEIIH,
KJIAaCCU(HUITUPOBATH, pa3padaThIBATh MOJICIIH,
aIrOpUTMU3UPOBATH, YIIPABIIATh, OPraHU30BaTh,
TJIAHUPOBATH MPOIIECCHI HCCIIE0BAHMUS, OCYIIECTBIISATh
OIICHKY Pe3yJIbTaTOB Ha CPEIHEM YPOBHE.
JlomyckaroTes OIMOKH, KOTOPBIE CTYACHT 3aTPy IHACTCS
HCIIPABUTHh CAMOCTOSTEIBHO.

49 % u MeHee

HCYIOBJICTBOPHUTCIIBHO

00J1aJat0T HE MOJHBIM 00BEMOM 00X TEOPETUYECKUMU
3HAaHUSIMH, HE YMEIOT CAMOCTOSATENbHO IPUMEHSTD,
UCCIIe10BaTh, UIEHTU(PULINPOBATh, AHAJIU3UPOBATh,
CHCTEMaTH3UPOBATh, PACHIPEAEIATH [0 KATETOPUsIM,
paccuMTaTh MOKa3aTeNn, KIacCu(pUIUPOBATh,
pa3pabaTbIBaTh MOJIEINIHU, AITOPUTMHU3UPOBATD, YIIPABIATH,
OpraHu30BaTh, INIAHUPOBATDH MPOLIECCHI UCCIIEIOBAHUS,
OCYILIECTBIISATh OLIEHKY PE3YJIbTaTOB.

He cdopmupoBanbl yMEeHUS M HaBBIKH VIS PELICHUS
npodecCHOHATBHBIX 3a]a4

100% - 50%

3a4TCHO

XapaKTEepUCTHKA M0KA3aTelsl COOTBETCTBYET «OTIMYHOY,
«XOPOILO», «YIAOBIECTBOPUTEIHHO

49 % u MeHee

HC 3a4TCHO

XapPaKTCPUCTHKA ITOKA3aTCJIA COOTBECTCTBYCT
«HCYOOBJICTBOPUTCIIBHO»

7. COAEP KAHUE JTUCIUIIJIMHBbI

7.1. Coneprkanue JeKIUA




Tema 1. Ctparernueckoe yrpaBieHHUEe: TEOPETHUECKHE KOHIENIH, Moaenu, meTtoas! (ITK-10)
Crparernyeckuii MEHEKMEHT B CUCTEME 3KOHOMUYECKHMX OTHOIICHUH opranu3anuu. OOBeKTh
CTPATETMYECKOr0 MEHEIKMEHTA. [Ipouecc crparernueckoro meHexMeHTa. CyIIHOCTb U BUJIBI
cTpaTeruu B opranuzauuu. Crparternyeckas nupamuaa opranusanun. [1oaxonsl k pa3paboTke CTpaTeruu
opranusanuu. PakTopbl, ONPEAEIIAIOIMINE CTPATErHI0 OPraHU3alNN. DopMHUpOBaHUE MUCCUH U
CTPATETUYECKOr0 BUACHMUS. @opMyIUpOBKa U YCTAHOBJIEHUE LIETEH OpraHu3aluy.

Crparernueckuil ananu3.CTpaTernueckuil aHaau3 BHELIHEW Cpesibl OpraHu3annu. AHauu3 BHEIIHER cpebl
opranusanuu Ha ocHoBe MeToja PEST-ananu3za. Ctparernueckuii aHanu3 BHYTPEHHEN Cpeibl OpraHu3alun
- SPELT-ananu3. Anaiu3 BHEIIHEN U BHYTPEHHEH Cpeibl opranu3anuu Ha ocHoBe Metona SWOT —
aHasin3a. CTpaTernyeckuii KOHKYpeHTHBIN aHan3. OTpacieBoil KOHKYpEHTHBIN aHalIn3 OpraHu3aluy Ha
ocHoBe Mojienu «Ilaru cun» M. Iloprepa.

Kopnoparusnslie ctpaterun opranuzanuu. CyIHOCTb U COAEpKaHUE KOPIOPATUBHOM CTPATEruu
opranu3ani. MeTo/bl CTpaTernyeckoro aHajan3a JuBepcupUIMpoBaHHON Komnanuu. CTparernyeckoe
KOHKYPEHTHOE MO3ULIMOHUPOBAHNE OPTaHU3alUU Ha pbIHKE. DOPMUPOBAHUE CTPATETHYECKUX AIbTEPHATHB
¥ BBIOOD CTpaTeTuu. Peanusanus ctparerun M KOHTPOJIb XOJA PEAU3ALMU CTPATETUU B OpraHU3alUY.

Tewma 2. Pa3zpabotka crpaterun ynpasienus nepcoranom (I1K-1)

B3aumocBs3b cTpareruu ynpapieHus IEPCOHAIOM U CTpaTeruu opranuzanuu. [Iponecc pazpaboTku
CTpaTeruu ynpaBieHuUs MepCOHATIOM opranu3anuu. CTpaTernueckuii aHaiuu3 yIpaBJiIeHUs YeT0OBEYECKIUMHU
pecypcamu Ha ocHOBe MeToa COPS-ananuza. SWOT — ananu3 npu pa3paboTKe CTpaTeruy yIpaBJICHHS
nepcoHasnioM. OyHKIIMOHANBHBIE CTPATETHH YIIPABICHUS IEPCOHAIOM OpPTraHU3alINu.

Tema 3. Peanuzanus ctpareruu ynpasienus nepconanom (I1K-2)

KanpoBas nonutrka opraHu3aiiy Kak MEXaHU3M peali3alii CTPATETUN YIPABICHHS IEPCOHATIOM.
IlonsATHE M MPUHIUIBI KAAPOBOM MOMUTUKU. [{enn 1 3agaun KagpoBOW NOJUTHUKHU. THUIIBI KaAPOBOH
MOJINTUKYU U UX CBSI3b CO CTPATETUEN Pa3BUTHSI OPraHU3aALMU. DJIEMEHTHI KaJpOBOW MOJIUTHKHU U HTAIbI €€
pa3paboTku. DakTopbl, BIUAIOIINE HA KAAPOBYIO MOAUTUKY. [IpobieMbl pa3paboTku KaapoBOil MOTUTUKH B
COBpeMEeHHBIX ycnoBusax. Kputepuu onienku 3 pekTHBHOCTH KaapoBoil monuTuku. KiitoueBblie mokasarenu
3¢ hekTUBHOCTH KaJpoBoil monutuku. Hampasienus nossieHus 3QpPeKTUBHOCTU KaPOBOM MOTUTHKH.
Oco0eHHOCTH peanu3aluy KaapoBoil MOIUTUKH B POCCUIMCKHX U 3apyOeKHbIX KoMmaHusx. Kagpoas
IIOJIMTUKA HUHHOBALIMOHHO-OPUEHTUPOBAHHOW OPraHU3ALUU.

Tema 4. Ctpaterus yrpaBieHHsI IEPCOHATIOM OPTaHU3AIMH U MEKIYHAPOIHBIC CTAHIAPTHI YIIPABICHHSI
yenoBeueckumu pecypcamu (ITK-3)

MesxayHapoHas CHCTeMa U CTaHIapThl KayecTBa. MexkIyHapOJHbIE CTaHAapPThl KAuecTBa yIPaBICHUS
YeJI0OBEUECKUMHE pecypcamu. HalmoHabHbIe CHCTEMBI Ka4eCTBa YITPABICHHS YEIIOBEUYSCCKUMH PECYPCaMH.

Tema 5. Teopus 1 METO0JIOTHSL OPTaHU3AIIMOHHOTO PA3BUTHS U OpraHU3alMOHHOT0 npoekTupoBanus (I1K-
8)

[Tonsatue opranuzanuu. Konneniuu u moaxoasl B uydenue opranusanuu: M.Beb6ep, T.I1apconc,
A.N.ITpuroxun, S.1llenanckuii. Tunsl opranuzanuii. @opma opranuzanuii. Lleam opranu3anuii:BHEIIHAA U
BHYTpeHHss 1einb. Llenu u cpenctsa. ['ocyaapcTBo u kopropaiys Kak BbICIINE THIIbI OPraHU3aI|H.
OyHKIMY U (HAKTOPHI AeATeIbHOCTH opranu3anuu. CornuanbHas cpea opranuzanui. GopmanbHas U
HedopmanbpHas opranuzanun. HegopmanbHbie MeXaHU3MBI B 00pa3iibl, ux GyHKInH. DeHomMeH
camoopranu3zanuu. biopokpartus u 610poKpaTusMm.

[Tonsitue oprupoextupoBanus. OpraHu3alnoHHas paroHain3anus. Llenu npoekTupoBaHus opraHu3aliim.
[IpuHnMnbI, Hay4YHBIE OCHOBBI TpoekTUpoBanus. Komnosumus. Ctpykrypusanus. Pernamenrarus.
OpuenTanus. Opranu3aniioHHbI aHanu3. ['padudeckuii npoduins opranu3anuu. [Toaxoas! k
opropoexTupoBanuio. TpeboBanus k nenu npoektupoBanus. Kinaccuduxamus neneit: GpyHKIIMOHATbHAS
1EJTb, 1IENIb-aHaJIoT, Ledb pa3BUTHA. [IpoekTHpoBaHue OpraHU3aui U TUII 1[EJIH.




Tema 6. Meroab! oprann3annosHHoro rnpoekruposanust (11K-4)

Knaccudukanus meronoB npoektupoBanus. Jlorndeckre MeToasl. MeTOIbl MOACTUPOBAHHUS.
DBPHUCTUYECKHE METOBI MPOSKTUPOBaHMSL. MeTOIbI THTIOBOTO MPOEKTUpOBaHMsL. I paduueckue MeTo b1
npoektupoBaHus. CereBble METOABI. METOAbI NPOEKTUPOBAHUS Ha 3Tare GopManu3alii MPOESKTHBIX
pemenuii. OnMcarenbHble, MATEMAaTUYECKNE, CUMBOJIBHBIE METO/Ibl. AHATUTUYECKUE METOIbI
IpoeKTHpoBaHus. Teopust MaccoBOro oocimykuBaHusl. MeTo/1bl CTAaTUCTUUECKOIO MOJIETUPOBAHUS.
MarpudHbie METOABI B OpriupoekTupoBanui. Kinaccudukanus Moaeneil, uCronb3yeMbIX B
OpraHMU3aIllMIOHHOM NPOEKTUPOBAaHUHU. MOIeTMpOBaHUE YIIPaBICHYECKUX MPOLIECCOB C UCTIOIb30BAaHUEM
MaTeMaTHKO-CTaTUCTUYECKUX METOA0B. MeTo bl ucciieJoOBaHMsI ONepaluii 1 MaTeMaTHYECKOro
IPOrpaMMUPOBAHUS B IPOEKTUPOBAHUM OPraHNU3alMOHHOI0 Pa3BUTHS. JlucnepcnoHHbIN aHaIN3.
[IpumeneHne KOppeILUOHHBIX MoJienei. MeTo bl yuera BepOsSTHOCTHBIX (DaKTOPOB B IPOEKTUPOBAHUU
yIpaBIeHUYECKON AESITENbHOCTU. DKCIIEPUMEHT U €r0 POJb B IPOSKTUPOBAHUHU.

Tewma 7. [Iponecc opranuzannonnoro npoektupoBanus (I1K-5)

OcHOBHBIE CTa/IUU U 3Tallbl OPraHU3aLMOHHOTO IpoekTHpoBaHusd. CoaepxKaHue MPEANPOSKTHON CTauu
opriupoekTupoBanus. TexHn4Yeckoe 3a/lanne Ha pa3pabd0TKy OPrIpoeKTa. TeXHUUECKHil MPOEKT U €ro
coaepxanue. Pabounii MpOeKT M 0OCOOEHHOCTH IOKYMEHTAIIUH, OTPAXKAIOIIECH MPOSKTHHIE PEIICHHUS.
[TpoexTrpoBaHue ynpaBIeHUYECKUX U OPTaHU3alMOHHBIX Mpolenyp. BHenpeHnue opruopoexTa v npooiemsl,
BO3HHUKAIOMIUE ITPH 3TOM.

Tema 8. IIpoexTupoBaHue OpraHU3alMOHHON CTPYKTYpbl yrpasienus (11K-6)

[IprurHbBI U3MEHEHMSI OPraHU3aLMOHHON CTPYKTYpHBI YIpaBlIeHUs NpeanpusaTueM. BzauMocss3b crpareruu
Y OPTaHU3ALMOHHON CTPYKTYpHbI yIipaBieHus. [IpuHINIIBI TOCTPOEHMSI OPraHU3aluOHHbBIX CTPYKTYP
ynpasneHus. CozepkaHue 1 3Talbl poliecca IpOeKTUPOBAHUS OPraHU3aMOHHOM CTPYKTYphl. MeTobl
IPOEKTUPOBAHUS CTPYKTYp. OmpeneneHne napaMeTpoB OpraHu3alliOHHON CTPYKTYPbl YIIPABIICHUS.
[IpoexTupoBanue ynpasieHueckux mnpoueayp. Ouenka 3pPpexTUBHOCTH peleHuil 10 IPOEKTUPOBAHUIO
OpPraHU3aL[MOHHOM CTPYKTYpPBI YIIPaBICHUs PEANPUATUEM.

Tema 9. Opranusanuonsslie u3menenus (11K-7)

[Ipupona oprann3anmoHHbIX U3MEHEHUN. CTPYKTYypHbIE U3MEHEHUS. TEXHONOT U, 3a1a4 U JTHOU.
VYnpasienue u3mMeHeHus MU, Mepbl 3¢ (eKTHUBHOTO TIPOBeIeH s n3MeHeHmit: Mmonens JI. ['peiinepa.
HenerupoBanue nosmHoMouuid. [Ipeogosnenue conporusiaeHus nepemenam. [lonsitue opraHu3aimoOHHOIO
pa3BUTH. DTanbl OpraHU3alMOHHBIX TpeoOpa3oBanuii. OObEKTH OpraHU3alMOHHBIX pedopMm. [TpuurHb
COINPOTHBIICHUS.

Tema 10. Onenka a3 dekTuBHOCTH Opranu3annoHHoro npoekra (I1K-3)

CyurHocTh 3G hEeKTHBHOCTH OPTaHU3aAIMOHHOTO TIpoekTa. OCHOBHBIC MapaMeTphl OIleHKH 3 (PEKTUBHOCTH
OpraHU3aIMOHHOT0 IPOoeKTa. MeTobl orieHKH ero 3¢ dexkruBHOCTH. OTpenenenne KpuTepus BHIOopa
QIBTEPHATHBHOTO BapUaHTa OPTaHU3AIMOHHOTO IPOEKTA. AHAIN3 alIbTePHATHBHOTO BapuaHTa. [IpuHsTHE
peteHust 00 UCTI0B30BaHUH aJTbTEPHATUBHOTO BapHAHTA.

7.2 ConeprkaHre IPaKTHYECKUX 3aHSATHI 1 1a00paTOpHBIX paboT

Tema 2. Pa3zpaboTtka crpateruu ynpasienus nepconanaom (I1K-1)
Pa3bop mpakTuueckux cuTyauui, 3agad, IpUMeEpoB.

Tema 3. Peanuzauus crparerun ynpasienus nepconaiom (I11K-2)
Pa30op mpakTuueckux cuTyauui, 3agad, IpUMeEpoB.




Tema 4. Ctparerust ynpaslieHUsI IEPCOHAIOM OPTaHU3ALUN U MEXTyHAPOIHbIE CTAaHAAPTH] YIPaBICHUS
yesoBeueckumu pecypcami (I1K-3)
Paz0op npakTHuecKuX CUTYyaIHii, 3a1a4, IPUMEPOB.

Tema 5. Teopus 1 METO0JI0TUSL OPTraHU3ALIMOHHOTO PA3BUTHS U OpraHU3allMOHHOr0 npoekTupoBanus (I1K-
8)
Paz0op mpakTHuecKuX CUTYyaIHid, 3a1a4, IPUMEPOB.

Tema 6. Meroab! oprann3annosHoro npoekruposanus (11K-4)
Paz0op mpakTHueCKuX CUTYyaIHid, 3a1a4, TPUMEPOB.

Tewma 7. [Iponecc opranuzanuonnoro npoektupoBanus (I1K-5)
Pa3bop mpakTuueckux cuTyauui, 3agad, IpuMepoB.

Tewma 8. [IpoekTrpoBaHMEe OpraHU3AIMOHHON CTPYKTYpHI yripaBieHus (I1K-6)
Pa30op mpakTuueckux cuTyauui, 3agad, IpUMEpOB.

Tema 9. Opraamzanmonnsie n3menenus (I1K-7)
Paz0op npakTHueCKuX CUTYyaIHii, 3aa4, IPUMEPOB.

Tema 10. Onenka 3¢ dekTuBHOCTH Opranu3annoHHoro npoekrta (I1K-3)
Pa30op nmpakTHYECKUX CUTYyalni, 3a/1a4, IPUMEPOB.

7.3. CoaepkaHue caMOCTOSITeIIbHOM paboThl

Tema 2. Pa3zpabotka cTpaTteruu ynpasienus nepconanom (I1K-1)
W3ydenue nureparypbl, HOArOTOBKA K MPAKTUYECKUM 3aHATHIM, HAlIMCAHUE CAMOCTOATENbHBIX padoT.

Tema 3. Peanuzauus ctpareruu ynpasienus nepconaiom (I11K-2)
HSyquHe JIMTEPATYPhI, IOATOTOBKA K ITPAKTUYCCKUM 3aHATUAM, HAITUCAHUEC CaMOCTOSATCIIbHBIX pa60T.

Tewma 4. Ctparerus ynpaBjieHUs IEPCOHATIOM OPTaHU3ALUN U MEXKIyHAPOIHBIE CTAHIAPTHI YIIPABICHUS
yenoBeueckumu pecypcamu (I1K-3)
N3yuenue nuteparypsl, MOATOTOBKA K MPAKTUYECKUM 3aHITHSIM, HAITMCAHUE CAMOCTOSITEIIBHBIX paloT.

Tema 5. Teopus u METO0JIOTHSL OPTraHU3AIIMOHHOTO PAa3BUTHS U OpraHU3allMOHHOr0 npoekTupoBanus (I1K-
8)

HSy‘IGHI/Ie JIMTCPATYPhI, IOATOTOBKA K ITPAKTUYCCKUM 3aHATUAM, HAITUCAHUEC CaMOCTOSATCIIbHBIX pa60T.

Tema 6. Meroab! oprannzannosHHoro rnpoekruposanus (11K-4)
N3yuenue nurepaTypsl, OATOTOBKA K MPAKTUYECKUM 3aHATHIM, HallUCAHUE CAMOCTOATEIbHBIX padoT.

Tema 7. Ilpouecc opranuzanuonHoro npoexkruposanus (I1K-5)
W3ydenue nureparypbl, HOArOTOBKA K MPAKTUYECKUM 3aHATHIM, HAIIMCAHUE CAMOCTOATEIbHBIX padoT.

Tewma 8. [IpoexkTrpoBaHNE OpraHU3AMOHHON CTPYKTYpHI yripaBieHus (ITK-6)
N3yuenue nutepaTypsl, MOATOTOBKA K MPAKTUUYECKUM 3aHATHIM, HallUCAaHUE CAMOCTOATEIbHBIX padoT.

Tema 9. Opranusanuonsslie n3menenus (I11K-7)
W3ydenue nureparypbl, OArOTOBKA K MPAKTUYECKUM 3aHSATHIM, HAITMCAHUE CAMOCTOATEIBHBIX padoT.




Tema 10. Ouenka 3¢pdexTnBHOCTH OpranuzanoHHoro npoekra (I1K-3)
W3ydenue nureparypsbl, HOArOTOBKA K MPAKTUYECKUM 3aHATHIM, HAIIMCAHUE CAMOCTOATENIbHBIX padoT.

7.3.1. IlpuMepHBIE BOTPOCHI JIsI CAMOCTOSTEIIEHOM MOATOTOBKH K 3a4eTy/9K3aMCHY
[Tpunoxxenue 1

7.3.2. IIpakTrdeckue 3ajaHus O AUCUUIUINHE [T CAMOCTOSATEIbHOM MOATOTOBKU K
3a4eTy/3K3aMeHy
ITpunoxxenue 2

7.3.3. Ilepeyenp KypcoBBIX paboT
HE [IPEAyCMOTPEHO

7.4. DnexTpoHHOE MOPTPOINO 00YHAIOIIETOCS
MaTepHalbl HE Pa3MEIAlOTCs

7.5. MeTonnyeckne peKOMEH/IAlUU 10 BHITIOIHEHUIO KOHTPOIBHOW paboThI
HE TPEyCMOTPEHO

7.6 MeTtoanueckue peKOMEHAALUH 110 BBIIOJHEHUIO KypCOBON pabOThI
HE MPeyCMOTPEHO

8. OCOBEHHOCTH OPTAHMU3AIIUU OBPA3ZOBATEJIBHOI'O
MNPOLECCA 11O JMCIUIIVIMHE JIUIs JINL C O'PAHUYEHHBIMUA
BO3MOXHOCTAMMU 31O0POBbsA

Ilo 3asa6nenuto cmyoenma

B nenstx 70CTYNHOCTH OCBOEHHS MPOrPaMMBbI JUIsl JIUI] ¢ OTPAHUYEHHBIMU BO3MOKHOCTSIMH 3/10pPOBbS
py He0OXOAMMOCTH Kadeapa 00ecrieunBaeT CIEIYIONINE YCIOBUS:

- 0COOBII MTOPSIOK OCBOCHHUS TUCIIUILIMHEL, C Y4ETOM COCTOSIHUS UX 370POBBSI;

- DIIEKTPOHHBIE O00pa30BaTENbHBIE PECYpChl 10 JAWCHUILUIMHE B (POpMax, adanTUPOBAHHBIX K
OTpaHUYEHUSIM UX 3JI0POBBS;

- W3y4YeHHWE IUCIMIUIMHBI 10 WHIMBHIYyaJbHOMY y4eOHOMY IUIaHy (BHE 3aBHCHMOCTH OT (hOPMBI
oOyueHus);

- DJIEKTPOHHOE OO0y4YyeHHWe U JAUCTAHIMOHHBIE O00pa3oBaTeNbHbIE TEXHOJOTHUH, KOTOpHIE
peyCMaTpUBAIOT BO3MOXHOCTHU IpUEMa-Tepeadu nH(HOpMaluy B JOCTYIHBIX JJIs HUX (hOopMax.

- pmoctyn (yOAJIeHHBIA JIOCTYIN), K COBPEMEHHBIM MpOPECCHOHANBHBIM 0a3amM JaHHBIX U
MH(GOPMAILMOHHBIM CITPAaBOYHBIM CHCTEMaM, COCTaB KOTOphIX onpenenex PIT/I.

9. IEPEYEHHb OCHOBHOM U JJONTOJIHUTEJIbHOM YYEBHOMN JINTEPATYPBI,
HEOBXOJUMOM 1JI151 OCBOEHUS JUCIUITJINHBI
Caiit 0ubdmorexn YpI'dy
http://lib.usue.ru/

OcHoBHas1 JiuTEeparypa:




2. Conomanuauna T.0., Conmomanuaun B.I'. Kagposas 6e30macHOCT KOMITAHUH [ DJIEKTPOHHBIN
pecypc]:Yuebnoe mocodue. - MockBa: OOO "Hayuno-u3natenbckuii ientp MHOPA-M", 2023. - 559 —
Pexxum nmoctyma: https://znanium.com/catalog/product/2039129

3. Kubanos A.{l., batkaera . A., UBanoBckas JI.B. Ynpasnenue nepcoHasom opraHu3aiuu
[DnexTponnsIit pecypc]:YueOnuk. - Mocksa: OOO "Hayuno-uznatensckuii nentp MHOPA-M", 2024. -
695 — Pexxum noctyma: https://znanium.com/catalog/product/2136701

JlonotHUTE/ILHAS JIUTEpPATypa:
2. OperoB 1O. I'., Pynenko I'. I'. YnpaBnenue nepcoHasioM [DJIeKTPOHHBIN pecypc|:y4eOHUK 1
MPaKTUKYM IS By30B. - MockBa: IOpaiit, 2024. - 445 — Pexxum noctymna: https://urait.ru/bcode/535651

10. IEPEYEHb HH®OPMAIIMOHHBIX TEXHOJIOI Ui, BKJIIOYAS IIEPEYEHD
JIMHEH3UOHHOI'O TIPOI'PAMMHOI'O OBECIIEYEHUSA 1 UH®OPMAIIMOHHbIX
CIIPABOYHBIX CUCTEM, OHJIATH KYPCOB, HCITIOJIb3YEMBIX ITPY OCYIIECTBJIEHUA
OBPA3OBATEJIBHOI'O ITPOLECCA IO JUCUUIIJIMHE
IlepeyeHb JMIEH3HOHHOTO IPOrPAMMHOI0 O0ecreYeHus :

Astra Linux Common Edition. orosop Ne0417-110/2019 ot 08.05.2019, Akt NeSk000343 ot
24.05.2019 u Kontpakt Ne 35-Y/2018 ot 13.06.2018, Akt Ne YT213 ot 17.12.2018. Cpok nericTBHsI TUIIEH3UH
- 6e3 orpaHNYEHUS CPOKa.

MoitOduc crannaptasiii. Cornamenue Ne CK-281 ot 7 utons 2017. [dara 3aximouenus - 07.06.2017.
Cpoxk neiicTBus ULEH3UH - 0€3 OTpaHUYEHHUS CPOKa.

Ilepeyenb HHGPOPMAIMOHHBIX CIPABOYHBIX CHCTEM, pecypcoB MH(OPMAITMOHHO-
TeJIeKOMMYHUKAIMOHHOU ceTH « AHTepHET»:

CnpaBouHno-nipaBoBasi cucrema ['apant. JloroBop Ne 58419 ot 22 nekabps 2015. Cpok neiictBus
JMIIEH31H -0€3 OTrpaHUYeHUs CPOKa

CnpaBouHo-mipaBoBasi cucrema Koncynerant +. Jloroop Ne 143/223-Y/2025 ot 02.12.2025 Cpox
neicrBus muueHsuu 1o 31.12.2026



11. OMUCAHUE MATEPUAJIbBHO-TEXHUYECKOU BA3BI, HEOEXOI[I/IMOﬁ JJIA
OCYHECTBJIEHUSA OBPA3OBATEJIBHOI'O IPOLIECCA 11O ANCHUAIIJIMHE

Peanuzanus y4eOHOM AUCHMUIUIMHBI OCYIIECTBIISETCS C HCIOIB30BAaHHEM MaTepUalbHO-TEXHUYECKOM
6a3el YpI' OV, obecnieunBaronieil MpoBeIeHUE BCEX BUIOB YUEOHBIX 3aHSATUI U HAYUYHO-UCCIIEI0BATENbCKON U
CaMOCTOSITENIbHOM PabOThl 00yYarOIIMXCS:

CrennanbHble TTOMEIIEHUS MPEICTABISAIOT cO00l yueOHble ayAUTOpUN sl IPOBEACHHS BCEX BUIOB
3aHSATUH, TPYIIIOBBIX U UHJIUBUAYaIbHBIX KOHCYJIbTALUN, TEKYIIETO KOHTPOJIA U IPOMEXYTOUHOU aTTeCTALIH.

[TomemieHust A7isi CaMOCTOSITENILHOM pabOThl 0O0YYarOMIMXCS OCHAIICHBI KOMIBIOTEPHON TEXHUKOH C
BO3MOXKHOCTBIO TMOAKIIOUEeHHs K cetu "HMuTepHer" wu oOecredeHHeM JOCTyNa B  DIIEKTPOHHYIO
uHGOPMaIMOHHO-00pa3oBaTenbHy0 cpeny Ypl'OV.

Bce momernienns yKOMIUIEKTOBAHbBI CHEIUATM3UPOBAHHON MEOENbI0 U OCHAIIEHBI MYJIbTHMEIUHHBIM
o0opymoBaHreM crero0opynoBaHueM (MH(DOPMAIIMOHHO-TEIEKOMMYHUKAIIMOHHBIM, HHBIM KOMIIBIOTEPHBIM),
JOCTYNOM K MH(OPMAIIMOHHO-TTOMCKOBBIM, CIIPABOYHO-TIPABOBBIM CHCTEMaM, SJIEKTPOHHBIM OUOIMOTEUYHBIM
cuctemam, 0a3aM JaHHBIX JCHCTBYIOIIETO 3aKOHOJATENbCTBA, WHBIM HH(POPMAIMOHHBIM pecypcam
CITy>KaIllUMU JUIS IPE/ICTaBICHUS yueOHOM HHpOpMauu 60IbIION ay TUTOPHH.

Jlist mpoBeIeHUS 3aHSITHIA JICKIIMOHHOTO TUIA MPE3eHTAIMH U JIPyTrHe yuyeOHO-HarsaHbIe MOCo0us,
00ecreYnBaroIINe TEeMATUISCKUE UILTIOCTPAITHH.
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[Ipunoxenue 1
K paboueili mporpamme

7.3.1. IlpuMepHbIe BONPOCHI VISl CAMOCTOSTEIbHOM NMOATOTOBKH K IK3aMeHYy

IlonsiTHE W NPUHLMIIBI KAAPOBOU MOJIUTUKH.

[lenu 1 3a7a4n KaAPOBOM MOJUTHKH.

Tunel KaApOBOM NMOJUTUKHU U UX CBS3b CO CTPATErued pPa3BUTHs OPTaHU3aALUN.

DNeMEeHTHI KaJpOBOU MOJIMTHKHU U ATAIbI €¢ pa3padoTKH.

@axkTopsl, BAUAIOIINAE HA KAAPOBYIO IIOJIUTHKY.

[TpoGnembl pa3pabOTKK KaJpOBOH MOJUTHKH B COBPEMEHHBIX YCIOBHUSX.

Kpurepun onieHku 3pPeKTUBHOCTH KaIPOBOW MOTUTUKH.

Kiroueble nokazatenu 3p(HEeKTUBHOCTH KaAPOBOM MOJIUTHKH.

Hanpasnenus nobimeHus 3pHEeKTUBHOCTH KaIPOBOM MOJIUTHUKH.

Oco0eHHOCTH peann3aluy KaJpoBOM MOJUTUKHA B POCCUNUCKHX U 3apyOEKHBIX KOMIIAHUSX.
KanpoBas nonuTuka MHHOBALlMOHHO-OPUEHTHPOBAHHOW OpraHMU3alUHU.
XapakTepucTrKa OTKPBITOM KaJpOBOM MOJIUTHKH.

XapaKkTepUCTHUKA 3aKPBITON KaIPOBOU ITOJIUTHUKHU.

XapakTepucTrKa NPEBEHTUBHON KapOBOW MOJIMTHKHU.

XapakTepUCTUKa aKTUBHOU KaJpOBOM IOJIUTUKHU.

XapakTepucTrKa MaCCUBHOM KaJIpOBOW MOJIMTHKHU.

XapaKTepUCTUKA PEAKTUBHON KaJIPOBOU IMOJIUTUKH.

[IpuHIMIIBI TUTAHUPOBAHNUS B I€ATEIILHOCTH OpraHU3alAH.

IlonsATHEe W 3a1a4u KagpOBOIO INIAHUPOBAHUS U IUIAHUPOBAHKUE TPYAOBOU JAEATEIBHOCTH.
barancoBbIe METO/IBI TUTAHUPOBAHMSL.

[InaHupoBaHUE YUCIEHHOCTU U CTPYKTYpPBI IIEPCOHAIA.

[InanupoBaHue pa3BUTHS NIEPCOHAA.

[InanupoBaHue COLMAIBHOIO Pa3BUTHSL.

[1nanupoBaHue colMaIbHON OTBETCTBEHHOCTH OM3HEca.

[TnanupoBanue >PPEKTUBHOCTH MNPOU3BOIUTENBHOCTH TpyAa. llmaHMpoBaHHWE PpHUCKOB
CONPOTHUBIICHUS.



[Ipunoxenue 2
K paboueili mporpamme

7.3.2. llpakTHyecKHe 3aJaHUS M0 TUCHUIUINHE JIS1 CAMOCTOATEIbHOM MOATOTOBKH K 3K3aMeHY
IK-1
3amanue 1
Keiic 1. «Bb10op cTpaTerun ynpasJjeHusi IEPCOHAJIOM

Onucanue cuTyauuu

N3 oOmieil TeopuM CTpaTErn4ecKoro YyNpaBlI€HHs] M3BECTHO, YTO CYIIECTBYET HECKOJBbKO THUIIOB,
WIM BAapUAHTOB, CTPATE€rHMil OpraHu3alUd. OJTO, B YACTHOCTH, CTpaTerMU: NPEIIIPUHUMATEILCTBA,
JUHAMUYECKOI'0 POCTA, MAKCUMU3ALUK NPUObUIN, BBDKUBAHUS, JUKBUAALUY U 1p.. MI3BECTHO Takxke, 4TO
CTpaTerusi yIpaBlieHHs MEepCOHAIOM OOyCJIOBJIeHa oOuiei crparerueil opranumsauuu. Bmecre ¢ Tem
CTpaTerus ynpaBJIeHUs MEPCOHAIOM HE MOXKET HE OTpa)kaTh CYIECTBEHHBIX OCOOCHHOCTEN pean3aluu
JaHHOM (QyHKIMH, 00yCIOBICHHBIX OOIIEH, YeIOBEUYECKOM NMPUPOo10i 00BEKTa U CyObEKTa yIpaBleHUs, U
BBITEKAIOINX OTCIOJIA €€ COCTABHBIX IEMEHTOB. Takux, B 4aCTHOCTH, KaK KaJpoBas NOJIUTHKA, TIOA00p U
HaeM IepcoHana, NMpo(eccCHOHalbHAs M COLMAJIbHO-TICUXOJIOTHYecKas aganTalus BHOBb IPHHSATBHIX
pabOTHUKOB, OIIEHKA, CTUMYJHMPOBAaHME U MOTHBalus, pa3BUTHE (BKJIOYaromiee oOydeHue,
npodeccHOHaIbHOE U KapbepHOE MPOJABMKEHME), COIMalbHOE oOecreueHHe M 3aluTa paboTHUKOB,
BBICBOOOJXK/IEHHE, TpaBoBoe U UHPOpMalUMOHHOE o0ecredeHne (QYHKIMOHUPOBAHUS CHCTEMBI
YIPaBJIEHUS IEPCOHATIOM.

ITocTaHoBKa 3aga4u

Pacrionarast OCHOBHBIMU XapaKTEPUCTHKAMU CTPAaTETHy OpraHU3aluu, cleayeT chopMyInpoBaTh
OCHOBHBIEC DJIEMEHTBI CTpATeTUH yIpaBlieHUs nepcoHanoM. OgHako o0e ITH CTpAaTeTHH HE SBISIOTCA
000CO0JIEHHBIMH, aBTOHOMHBIMH B cojep)kaTteabHOM I1iaHe. CTparerusi yHpaBiI€HHUsS I€PCOHAJIOM
peausyeTcsi cIy>KO00i YIpaBJIeHUs TEPCOHAIOM U TUHEHHBIMU PYKOBOJIUTENSIMU KaK OPraHUYHAs 4acTh
oOmieil crpareruu opranuzauuu. CrpaTeruss OpraHM3alMl M CTpaTerusl YNpaBieHHs IEPCOHAJIOM
pa3pabaThIBalOTCS KaK €AWHOE IIeNIoe, MOATOMY CHEIHATUCTBl CIYXKObl yIpaBlICHHUS MEPCOHAIOM
BOBJICYEHBI B Pa3pabOTKy CTpaTerdu OpraHu3aiuu. Benb MMEHHO MepCOHATy MPEICTOWT, BO-TIEPBHIX,
peanr30BaTh Ty WM UHYIO CTPATETHI0 OPTaHU3ALMU 110 BCEM €€ COCTABJISAIOLIUM, BO-BTOPBIX, UCIBITATh
000CHOBAaHHOCTh M TPOIYKTUBHOCTh M30paHHOW cTpaTeruu Ha cebe. VMcmonb3ysi onmucanus Ha3BaHHBIX
CTpaTerud M COCTaBHBIX JJEMEHTOB TEXHOJIOTUH YIIPABJICHUS MEPCOHAIOM, OXapaKTEPU3YWUTE
COOTBETCTBYIOILIME CTPATETUH YIIPABJICHUS IEPCOHATIOM.

MeToauyeckue ykazaHus

Ha pemenne 3amaun otBogutcs 90 muH. B Tabn. 1 «B3auMoCBs3b cTpaTreruil opraHu3aluud U
yIpaBJICHUS MEPCOHAIIOM» 3aIOJHEHBI JIBA JICBBIX CTOJIOIA, B KOTOPBIX COJIEPKATCS HA3BaHUE U KPATKOE
OMHCAaHUE XapaKTepHBIX YEPT CTpaTeruil OpraHu3allid, W HE 3arojiHeH mpaBelii ctoibemn. [locne
03HAKOMJICHUS C COJICpKAHUEM TAOJIHUIIbI TIPEIaracTcsl 3al0JHUTh CBOOOIHBIC STYSHKM MPABOTO CTOJIONA
TEMH XapaKTePUCTUKAMU CTPATETUN YIIPABJICHUS IEPCOHATIOM, KOTOpbIE, Ha Bamn B3risia, COOTBETCTBYIOT
JTAHHOM CTPaTEeTUH OpraHU3AIIHH.



Tabnuya 1.

B3AMMOCBSI3b CTPATEI'MI1 OPTAHM3ALIMU U YIIPABJIEHUS [TIEPCOHAJIOM

Tun cTparerun XapakTepHble XapaKTepHbIE YEPTHI CTPATETHH YIIPABICHUS
YEPTHI CTpaTEruy | NIEPCOHAIOM
OpraHu3aluu

1 2 3

Crparerus Pabora

IIPEIIIPUHUMATEIBCTBA | IPEUMYILECTBEHHO Ha

OCHOBE IIPOEKTOB c
BBICOKOU CTCTICHBIO
(uHAHCOBOTO pUCKa

Crparerus Crenenp pucka B

AUHAMHUYCCKOIr'0 poCTa

pabote OpraHu3aINH
CPaBHHTEJIFHO HEBBICOKA.
Pabota ctpoutcs B
OCHOBHOM o
OTJIXXCHHBIM,
CTaHAAPTHBIM CXEMaM.
Kpurepun  onenku
pE3yNBTaToB
JEeSITeIbHOCTH CBSI3aHBI C
yBEIMYECHUEM OOBEMOB H
poctoM 3pPexTUBHOCTH

Crparerus
MaKCUMM3alUU
npuObLTN

CyTtb JTAHHOU
CTpaTeruyu pPacKpbIBAETCSA
B ec Ha3BaHuu. OCHOBHEIC
yCWJIMSL B  YNPaBICHUU
COCPENOTOUYECHBI Ha
IMOUCKE pe3epBOB
COKpAaIlICHUSI  3aTpaT W
CHIDKEHHUS Ce0SCTOMMOCTH
MIPOTYKIINH

Bce BHMMaHue -

pocty
MPOU3BOIUTEIILHOCTH




Crparerus I'maBHast wenp -
BBDKUBAHHUS CIIacTH OPTaHU3aAIHI0 OT
OaHKpPOTCTBA.

Bcemn MepaMu
COKpAIIIal0TCs 3aTPaThl.

AHaIA3UPYIOTCA
BO3MOKHOCTH
COKpaIlIeHusi yOBITOUHBIX
BUJI0OB OusHeca u
MIPOEKTOB.

IIpomaercst  vacTh
akTUBOB. Bmecte ¢ Tem
CTaBUTCS 3a7aya IOMCKa
BO3MOXHOCTEH pOCTa

Crparerus [Tpomaxa OombIueit
JIMKBUIAITAH YaCcTH aKTHBOB.
Coxkpaienue
00BEMOB MTPOU3BOJICTBA U
YCITyT.
[TombiTkl  cmactu
MPEANPUSITHE HE
NPEIIPUHIMAIOTCS
MK-2
3apanue 2

dopMupoBaHHE KOMAH bl MPOEKTA 10 OPTraHU3AIMH U MPOBEJCHUIO MPpa3aHUKOB [IpenokeH mpoekT
CO3J]aHus areHTCTBA 10 OPraHU3alMy U IPOBEICHUIO IPA3AHUKOB. B nocieaHue roasl B pOCCUICKYIO
OM3HEC-KyJIbTYpy IPOYHO BOILIM KOPIOPATUBHBIE IPA3AHUKU. MHOTHE OpTaHU3aIliH ITUPOKO OTMEYAIOT
ro0uien Gupmsl, ee BiaaenbleB, HoBbIii rog u Apyrue npa3aHuku. J{ias Toro, 4ToObl mpa3qHUK
MTOJTYYHJICS] BECEJIBIM, MHTEPECHBIM M 3aIIOMUHAIOIIMMCS OPTaHU3aIMH JOCTATOYHO YacTO MPUBIIEKAIOT
CHEIHATMCTOB, KOTOPBIE 3TO TOPKECTBO MPOodhecCHoHaIbHO OPraHu3yoT. MHOTHE rpaKaaHe U AJis
MIPOBEACHUS CEMEHHBIX MPA3THUKOB OOPAIIAOTCS K YCIIyraM CIeluaIn3upoOBaHHbBIX QupM.
[Ipenmonaraercs, 4To areHTCTBO OyIeT OKa3bIBaTh KIIMEHTaM CIIEYIOIINE KOMIUIEKCHBIE YCIYTH:
-Opra"u3anus KOpropaTUBHEIX MEPOTIPUITHIA,

- OpraHM3alus JeTCKUX MPa3IHUKOB;

- OpraHu3alys U MPOBEACHUE YaCTHBIX MPA3THUKOB;

- OpraHu3alys CEMUHAPOB U KOH(EpEHIUH.

B neranpHbIi IepeueHpb yCIyT BXOJAT 3aKyIKa MPOJIYKTOB U HAIUTKOB, MMOJ00P 3aJI0B JJIs MPOBEACHUS
MEPOTPHITHIA, pa3padoTka MEHIO, TOA00p OPHUIIMAHTOB, YKPAIIICHHE 3aJI0B M IPYTHX MOMEIIEHHH,
opranusays QypuieToB, opopMIIEHHE CTOJIOB, pa3paboTKa CIIEeHaApUEB MPa3THUKOB, OpPTraHU3aALNs
MY3BIKaIBHOTO 0pOpMIIeHHS, pa3paboTKa U peanu3alus pa3BieKaTeIbHON MporpaMmbl, BUAEO- U
dorocremKa, oprannzanus GpeiiepBepKoB, IPEAOCTaBICHHE TPAHCTIOPTA, OKa3aHNE MTOIUTPAPUISCKAX
yciyT (IpUrIameHus, MporpaMMbl MEPOIIPUATUN U JIP.), TOJTOTOBKA MPE3EHTALIMOHHON MPOIYKIINH U
ap. Jist peanmu3anyy JaHHOTO MPOEKTA JTOJKHA OBITh c(hopMUpOBaHa MpodecCHOHATbHAST KOMaH .
3apanme: 1.Ilpeqnoxure npuMepHbIi cOCTaB KOMaHbl mpoekTa. 2.Ilepeunciante OCHOBHbIE
(yHKITMOHATFHBIC 00S3aHHOCTH KaXKIOTO WieHa KoMaH bl 3.ChopMymupyiTe TpeOOBaHUS K KOKIOMY
yyieHy koMaHsl. 4. Pa3paboTaTs MaTpuily OTBETCTBEHHOCTH.




MK-3
3ananue 3

ITocTanoBKa 3a1a4n:

JKu3HeHHBIN UK OpraHu3allii OKa3bIBaeT CYIIECTBEHHOE BIMSHUE Ha pa3pabOTKy
KaJpoBoy cTpareruu. JlroOas opraHu3anusi IPOXOAUT PSJl )KU3HEHHBIX ITUKIIOB, KaXKIbIN
13 KOTOPBIX MOXKHO OXapaKTepHU30BaTh HECKOJBKUMHM CTATUSIMU: 3apPOKICHUE (POXKIEHUE,
NeTCTBO); (opMupoBaHHEe (FOHOCTb, PaHHSS 3PEJIOCTh); pPa3BUTHE (IIPOMEKYTOUHAS
3peNioCTh, OKOHYATEJIbHAsl 3peJoCTh); yracanue (CTapeHue, JHUKBUAAIUS WU
BO3poXjaeHKE). OnpeaereHue CBOeH CTaauu KM3HEHHOTO IMKJIa TO3BOJIMT OpraHU3aIluu,
BO-TICPBBIX, IIPEABUJICTh KAKHNE YEPTHI OHA MPUOOPETET B OYIyIIIEM M KaKUE MEPOIPHUITHUS
HEOOXOJMMO OCYIIECTBUTHh JJii OOECIEeUeHUs TOTOBHOCTH TMIEPCOHAIA K OJTHUM
W3MEHEHUSM; BO-BTOPBIX, 00JIe€ TOYHO OMPEACTUTh MPUOPUTETHI TEKYIIETO W
CTPATETUYECKOr0 HAIIPABJICHUN PA3BUTHA.

3ananue:

B Tabn. 2 «Copepxxanvne QyHKIMOHAIBHOW CTpAaTErvy yNpaBlieHUs MEPCOHAIOM B
3aBUCUMOCTH OT CTaJWM J>KM3HECHHOTO ITMKJIA OpTaHW3aIlMKM» 3arOjJHEHBI JIBa JIEBBIX
cTOJIOIIa, B KOTOPBIX COJEP)KATCS HA3BaHWE CTaIWU YKU3HEHHOI'O IUKJIa OpraHu3allu,
COJIep)KaHHMe CTpAaTeTMH OpraHU3allid Ha COOTBETCTBYIOIICH CTaJWM >KMU3HEHHOTO IIMKJIa
OpraHu3allii, U HE 3alojiHeH mpaBbli ctosiden. [locime o3HaKOMIIEHUSI C COJAEp)KaHHEM
TaOJUIIBI TIpeaiaraeTcs 3aIlloJIHUTh CBOOOJHBIC SUYCHKHM IPAaBOr0 CTOJOIA TEeMHU
XapaKTepUCTUKaMH (HYHKITMOHAIBLHON CTpAaTEeTMy YIPABJICHUS IEPCOHAIOM, KOTOpHIE, Ha
Bamr B3riisz, COOTBETCTBYIOT CTpAaTeTMHM OpraHU3allid Ha COOTBETCTBYIOIICH CTaauu
’KU3HCHHOTO IMKJIa OpraHW3alliy. 3aIroJHEeHHAs TaOJMIa COXpaHIeTCs U MPUKPETUISICTCS

B DOP.

Tabnuua 2. Conepxanue GyHKIUOHATBHOW CTpATErny yIpaBiIeHUs! IEPCOHATIOM B
3aBHCHUMOCTH OT CTaJIMH KU3HEHHOTO IMKJIa OpraHU3aIlluu

Cranus >KU3HEHHOTO ITUKJIa ConeprkaHue cTpaTeruu u Coneprxanue
MMIIEPATUBBI TOBEACHUS (YHKIIMOHATTLHOW CTPATETUN
OpraHu3aIuu YIPABJICHUS IEPCOHATIOM
Poxnenue Ilenp — BEDKUBaHME
OcHoBHas 3a1a4a — BBIXOJ Ha
PBIHOK

XapakTepHbIE YEPTHI
MOBE/ICHUS — AKTUBHOCT,
HOBAaTOPCTBO

HerctBO Hens — yBenuueHue npuobuUIn
OcHoBHas 3a1aua —
YKpEIJIEHUE Ha PhIHKE
XapakTepHble YepThl
TIOBEJICHUS —

LeJIey CTPEMIICHHOCTb,
CTpEMJICHHE K
KOHKYPEHTOCIIOCOOHOCTH

FOHocTh Ileap — YyCKOpPEHHBIN pOCT




IPOJIaK

OcHoBHag 3a7a4a — 3aXBaT U
yJAepKaHUE PhIHKA
XapakTepHbIC YePThI
MIOBEICHUS — THOKOCTb,
ajanTamus

Pannss 3pCIIOCTDh

Llens — cucreMaTuYeCKU
pocT

OcHoBHas 3a71a4a — pOCT 110
pa3Ho0Opa3HbBIM
HaIpaBJICHUSM
XapakTepHbIE YEPTHI
MOBEJICHUS — pa3HOOOpa3ue
HWHTEPECOB, KOOPAUHAIHS,
peryJspHOCTh, OCO3HAHHE
CUJIBHBIX U CJIa0bIX CTOPOH
cBOero Ou3Heca

IIpomexxyTouHas 3pesocTb

Lenb — cOanancupoBaHHBIN
poct

OcHoOBHas 3a7a4a —
HEHTPATH3AIUS 1
ABTOHOMM3AIIUA
XapakTepHbIC YePThI
ITIOBCACHHUA — COLIMAJIbHAsA
OTBETCTBEHHOCTD, BHICOKAs
TpaXXJaHCTBCHHOCTD

OxkoHuaTenbpHas 3pejaocTh

Lens — popmupoBanue
WHJIMBUIYIEHOCTH ¥ UMUJIKA
OcHoBHas 3aJ1a4a — IIOMCK
KOMITPOMHCCa HHTEPECOB BCEX
CTOpOH

XapakTepHbIC YePThI
TIOBEJICHUS — 3PEJIOCTh,
YBEPEHHOCTb

Crapenue

Lenb — coxpaneHue
JIOCTUTHYTOTO

OcHoBHas 3a1a4a —
CTAaOMJILHOCTD U CIIOKOMCTBHE
XapakTepHbIC YePThI
[IOBEIECHUS — IIOYNTAHNE
Tpaauui, OIOpOKpATHS

JInkBumanusa win
BO3POKJICHUE B HOBOM
KadyecTBe

Lens — 3akpeiTHE OM3HECA C
MUHUMAJIBHBIMH TTOTEPSIMH
WIH paJivKalbHas
IIepECTPONKA

OcHoBHas 3aa4a —
CBEPTHIBaHUE TIPOU3BOCTBA
WM OMOJIQ)KHBAHHUE PECYPCOB
XapakTepHbIE YEPTHI
MOBE/ICHUS — aTPECCUBHOCTh
13-3a HEM30€KHOCTH CMEPTHU




WM CAMOKPUTHYHOCTb,
npoOyXKAEHUE HOBBIX
HMITYJICOB JKM3HU

IIK-4
3amanne 4

YcTaHoBUTE COOTBETCTBUE TUIIOB OpraHu3alilMOHHBIX CTPYKTYP M UX IIPCHUMYIICCTB

1 | Jlunerinasa

A

Co3pnanue YCJIOBUM JUTA MTOBBIIICHUS
KOMIIETEHTHOCTH IIPUHUMAEMBIX pelLIeHun
Omaromapsi ~ CHEUMATU3allMd W BBICOKOMY
npodeccruoHanu3My JTOJDKHOCTHBIX JIUII, BBICOKUN
YPOBEHb  CIeNHANU3aNUK  MPOodeCcCHOHATBHON
JEATEIbHOCTH.

2 | @yHKIHOHAJIbHAS

[103BOJISAIOT OBICTPO PELINTH Pa30BbIE, BHE3AIMHO
BO3HUKAIOLIME 330a4U.

3 | JIu"enHo-
(hYHKIIMOHAIbHAS

YerkocTh B3aUMOCBA3EUN u IIpOCTOTA
OpraHu3alMOHHBIX (popMm

4 | MaTtpuyHas

PanmonanpHOE coueranne GyHKIIMOHAIBHBIX U
JIMHEWHBIX B3aUMOCBS3EH - PEIIEHUE TPUHUMAIOT
JUHEWHBIC yIIpaBieHus, a PyHKIIMOHAJIbHBIC
IpU3BaHbl HHOOPMHUPOBATH, KOHCYJIBTUPOBATH,
KOOPJAUHUPOBATD.

3amanue 5

1. U3yunTe KOHKYpEHTHBIN NPOopuiIb KaapOBOM NOJUTUKHU opranu3auuu (Taom. 3)

2. Ilpennoxute MEpONPUATHUSA 110 TUKBUIALMU PA3PHIBOB (gaps) MEKIy YPOBHEM

peanu3anuy GYHKIMH YIIPaBICHUS IEPCOHATIOM B KOMIIAHUU U Y KOHKYPEHTOB.




Tabnuna 3. KoakypeHTHbIN Tpo(uIib KaApOBOIl MOTUTUKHA OpPTraHU3aIuN

I T
OueHka
SYHKIMM NO YNPaBJIEHMIO NEePCOHAJIOM
M nokasaTenu oueHB |BrCOKas|cpepnuss|Huskxas| ouenn
BHCOKas HUSKas
IpOoMSBOOUTENBEHOCTE TPYRAa o r+— - —=x
| I
1 T
BaTpaTH Ha NepcoHan o x— — — 4
| 1
4—
KozddmmpeHnT TexydecTH I————o x
| |
i 1
[namupoBaHMe TPYNOBOT'C MNOTEeHLMana o—i-J L1l - —x
| |
1 1
OTBop M HaeMm ' o X - d
| |
AjanTaums nepcoHaya o N —x
rt -
3
MNoaroToBKa, NEepenomroTOBKa, x o
MOBHIIEHME KBaJMbMKaLpM | e
|
T
PoTaumsi, IUIAHMPOBaHME Kapbepsl L+—-———+4+=x o
[
1
lepcnexkTUBH NMPOodeCCHMOHANBLHOTO pocTa x—+ ———=+4+4 o
| |
T
PasBuTHMe OpraHMSaLMOHHOM > 3 o——]
OesTenbHOCTH | ]
|
1
lepeMemenne nepcoHajla BHYTPU L+ ——x )
npennpusTUs ok & & —
T
VhnpaBleHMe KOMMYHMKALMSIMM o x
rtt--—+ -
T
CommanbHass SampTa x ve)
Lt-——1+
1
Texnuxa 6eS0MacHOCTM M OXpaHa o x
3O0pPOBBS |
|
T
OTHOWEeHNST MEeXAY PYKOBOOUTENSIMM W —0 x
paboTHuKaMM r++--4+--
i |
T 1
TeXHONOrMM YNPaBJIEHMUS NEepPCOHAJIOM x o
| |
o f
IucmrumMHa o | x—t — — -+ — 4
L + s gan Y
|
1 i
CoKpameHnss M yBOJIBHEeHUS o B i
[
I
PaGora c neHcCHMOHepamu x—|— — 4 o
| |
T !
Ouenxa M omnaTa TpyHha, MOTHMBALMS o x L+ 44
TPYOOBOI NesSTeNbHOCTU L
L

-0- IO3UIMA KOHKYPEHTA, -X- IIO3UIUA OpraHUu3aluu

K-5
3amganue 6

Bbl pykoBogutens YmpasieHus o paboTe ¢ NEPCOHAIOM OJHOIO M3 JOUYEPHUX
obmectB AxumonepHoro ob6mectBa «Pycllnacty (manee - AO «Pycllmact», OGmiecTBo)
Bam mocraBneHa aonojHUTENbHAas K OCHOBHOMY (DyHKIMOHaNy 3ajadya - B mepuoj c 1
okTsiOpss mo 27 nekaOps 2020 r. opraHu3oBaTh IPOBEIECHUE KOPIOPATUBHOTO



MEpOTIpUATUS TO TMpa3aHoBaHWi0 HoBoro roma st pabOTHUKOB Ha TEPPUTOPUH
Oo6mecTBa (nanee — KoprnopaTuBHOe Mepomnpusatue). Llens meponpusTus:

- o01IeHue KoJuier B HeopMaabHONH OOCTAHOBKE C LIEJIbIO CIUNIOYEHUS KOJIIEKTHBA,

- BBISIBJICHHE U PACKPBITHE TaJaHTOB CBOMX PAaOOTHHUKOB;

- IOBBIIIIEHUE JIOSUTBHOCTH MEPCOHANA,

- nogaepxanue HR Openaa OOmecTsa.

[To pe3ynbraTam BBHIMOTHEHUS PabOT TOKHBI OBITH TTOITOTOBJICHBI:

1)  maH IpOBEICHUS MEPOTIPHUSITHA;

2)  TEXHHWYECKOE 3a/JlaHue IJis MPHUBJICUYCHUS KOHTPAreHTOB Ha OKa3aHHUE YCIyT
MUTAHWS U Pa3BIEKATEIbHBIC MEPOTIPUSATHS;

3)  cuenapuit npasnHoBaHus HoBoro roxa;

4)  TONIO)KEHHE O KOHKYpPCE TIO3/IPaBUTEIBHBIX HOMEPOB, IOATOTOBICHHBIX
CBOMMU paOOTHUKAMH,

5)  cMera pacxoos,

Ha moompenue pabOTHUKOB, YYacTBYIONIMX B BBINIOJIHEHHH JTOW 3a/1ayd,
IpeyCMaTpUBAETCS BBIJICICHUE JCHEKHOM MpEeMuu, pasMep KOTOpol OyJeT 3aBUCETh OT
CBOEBPEMEHHOCTH M Ka4eCTBA €€ BbIMOTHECHHUS.

Ta6nuna 4. Ilepeuens nomxHoctedt AO «Pycllnacty qis peanuzanuu npoekTa:

YupasJjieHne no padore ¢ nepconaom (gaisce — YPII)
HavansHuk YnopaBneHus - Bel 1 en.
Benymmit skcniept - Kapacesa T.B. 1 en.
Oxkcnept - Hamona JILA.

YnpapieHnue odecneueHus aesatebHoCcTH (mamee — YOJI)

Havanpauk YnpasieHust 1 en.
3aMecTuTeNIb Ha4aJIbHUKA Y IPaBJICHUS 1 en.
['maBHBIN SKCTIEPT 2 en.
Benymmii skcriept 2 el
YupasJjieHusi 0yXrajrepckoro i HajJoroBoro y4era

Havaneauk Ynpasienust 1 en.
["maBHBIN SKCOEPT 1 en.
Benymumii skcnepT 1 en.

YrpasBiieHHsI 3KOHOMHUYECKOI0 IUIAHNPOBAHUSI M HHBECTHIMIA (1aee
— YOIIul)

Hauvansnuk Ynpasnenus - Karosa M.K. 1 en.
['maBHBIN 2KCIEPT 1 en.
Benymmii skcniepr - 1 en.
YupasJ/ieHne KOPNOPaTHUBHOI M MpaBoBoi padoTskl (1anee — YKullP)
HavansHuk YnopaBiaeHust 1 en.
['maBHBIN BKCTIEPT 1 en.
YupasjieHue 3aKyIOK

HavanpHuk YnpaBieHus 1 en.
["maBHBIN 3KCOEPT 1 en.
YnpaBiieHHe YJKOHOMHUYECKOI 0€30MaCHOCTH

Havanpauk YnopaBiaeHus 1 en.

['maBHBIN BKCTIEPT 1 en.




YnpasJjieHHe KOPHOpaTUBHBIX (pHaAHCOB (j1asiee - YKOD)
Havanenuk Ynpasienust 1 en.
['1aBHBIN SKCOEPT 1 en.

1. Pa3zpaGoTaTh parMeHT mjiaHa BbIIOJHEHHUS TOCTAaBICHHOM 3aaun (yKa3aB HE MeHee 3-
X MEPOTPUSITUI) B COOTBETCTBUU C KoHuenuen «bepexauboe npouspoacteo» (I'OCT P
BIT 56404. I1. 6.2.4).

3ananue 7
Ha ocHoBe ycnoBmii 3amanus 6 NHCHBMEHHO TIIOCTaBUTh 3aJady OJHOMY U3 HCIIOJHUTENICH
(pa3pabotaTh pacnopsikenue) o meroxy SMART B uHTEepecax BHIMOTHEHUS pa3pad0OTaHHOTO TJIaHA

I1K-6

3ananue 8
Ha ocnoBe ycnoBuii 3ananus 6 PazpaboraTh cucTeMy CTUMYJIMPOBAaHUS U MOTUBALMU IEpCcOHAa
(pparmMeHT cucTeMBI) 1O  BBIIOJHEHHWIO pa3palOTaHHOrO IIaHa (CO3JAaHHE  CHCTEMBI
CTUMYJIMPYIOUIMX BBIILIAT MO NpUHIUNAM 3((EKTUBHOIO KOHTpaKTa, WIH cUCTeMbI «lIaTh+», uin
pa3paboTka OalbHO-PEUTUHTOBONW CHUCTEMBbl OLICHKH 3(P(PEKTHUBHOCTH PabOTHl HCHOJHUTENECH U
CHOCOO0B CTUMYJIMPOBaHUS IOOEAUTENEH, UITN IPYTO CUCTEMBl CTUMYJIMPOBAHUS U MOTHBALIH)

3ananue 9
Tabnuua 5. Marpuna SWOT ananusa kagpoBoi HOJIUTUKHA OPTaHU3ALNH
CunbHbie v cnabble CTOPOHLI BoamMoMHOGCTY 1 yrpo3bi {thakTopbl BHBLWHER cpeab)
(haxToput BHyTPeHHel cpeas) BoamoxHocTu: ¥rpossi:
1. By3bl, ESAYLVE NOAFOTOBKY MG NRAhHUNLHbIM 1. OrpaHW-HeHHOCTE AKTABHLIX
crReuranbHOCTRM. COMCKATeNak HA phiHKe Tpyaa

2. Hogbte TeEXHONOM MU 11 MHCTPYMEHTRI NCKCKa
W APUBNSYSHNA COTRYOHWROR.
3. YnobHoe pacnonokeHie oGnca PIAGM C MeTRO

CuiibHbie CTOPOHBL

1. BbICOKWA YPOBEHL KOMMETEHTHOCTH
pyKCBOAMTENENA,

2. Monoof aHepra+HbIA KonaekTya. [MNoanTueHas
atMochepa.

3. OThaXeHHEIe KOMMYHIKALIMK

BO B3aWMOREHACTBUN MEX Y NOAPAI[ESNSHUAMU.
4, PYKOBOACTBO KOMNaHAW NNaHKBYeT pacuinpsTh
CUCTEMY SHYTPEHHED O0Y4EeHIA COTPYAHWKOB

CnaGble CTOPOHLI:

1. BolcoK1iA ypoBeHb TeKYYeC T KagpoB.

2. HAzkoe 3HaueHue KoM EMIMEHTa BHYTPeHHeA
MOENMBHOCTI.

3. CTpeccoBelil XapakTep patoTbl

Ha ocnoBe matpuubl SWOT ananuza kaapoBod nmonuTuku opranuzanuu (Tabmuuna 5)
OTIPEICTNTE TPUOPUTETHBIC HATIPABJICHUS: PAa3BUTHS, COBEPIIICHCTBOBAHUS, KOMIICHCAITUN
yIpo3, JUKBUAAIUS TMPOOJEM |, COOTBETCTBYIOIIME UM, IEPCIEKTUBHBIC METOJIbI
YIPABJICHHS TEPCOHAIOM IS BKJIFOYCHHUS B (PYHKIIMOHAIBHYIO CTpaTerdio yIpaBJICHHS
MEPCOHANIOM. 3aIlOJIHUTE COOTBETCTBYIOLIUE iUk MaTpuilsl (Tabnuma S.)

IIK-7
3amanue 10
ITocTaHOBKA 321a4HU:




AHanu3 BHYTpPEHHEH Cpelbl, CUCTEMBbI YIPABJICHHS YEJIOBEYECKUMH PECYpPCaAMM»
NPU3BAH BBIIBUTH CUJIBHBIE U CJA0bI€ XAPAKTEPUCTUKH KOMIIAHMH, €€ YEJIOBEYECKHUX
PECYpCOB U CUCTEMBI YyIpaBiieHUs €10. B Hacrosiiee Bpemss HaubOosee 3(PEheKTUBHBIM
MeToaoM JaHHoro aHanmsa spisercss COPS—ananus. Axkponnmm COPS packpsiBaeT Te

00JJaCTH BHEUIHEH CpeJibl, KOTOPBIE B OOJIBIIEH CTENEHH ONPEAEIIsIio KaueCTBO CTPATEruu
YYP:

- Culture—0coO€HHOCTH KYyJBTYphl KOMIIAHHH, KOTOPbIE OMNPENEISIOT CUIy U CIaboCTh
KOMIIaHUH B KOHTEKCTE pean3aiuy OM3HEC-CTpaTeTni;

- Organization—opraHu3arus;
- People—uenoBeueckue pecypcsl;

- HR Systems—oco0Gennoctu nerictByromeli cuctembl YUYP (HaiiM, mepenBmKeHHe,
orjiaTa TpyJa M BO3HArpaKJIeHHEe, pa3BUTHE U 00yUYEeHHE, OIICHKA U [Ip.).

JIaHHBIA METOJT MPEAIIOIAracT COBOKYIHOCTh CICAYIOIIMNX ACHCTBHM:

- AHanmu3 COOTBETCTBUS KYJIbTYPbl KOMIIAHHMH €€ CTPATCTHUHU (HaCKOHLKO
NpuCymue KOMIIAHMK LIOCHHOCTH, HOPMBbI, IIpaBWJIda HW Tpadullin CHOCO6CTBYIOT
pcain3aniin CTpaTeFI/II/I); OIIPCACIICHUC JIOAJIBHOCTH MW IIPUBCPIKCHHOCTH IICPCOHAJIA
KOMIIAHWH, a TAaKKC CTCIICHU JOBCPHA MCIKAY MCHCIPKMCHTOM U IICPCOHAJIOM.

- OnpeneneHue CTPYKTYpbl KOMIIAaHUM W ompesencHue ee 3()PEeKTUBHOCTH B
KOHTEKCTE OM3HEC-CTPATETHH.

- Ompenenenrue COOTBETCTBUS MEXIy TpeOOBaHUAMH K TEpPCOHAIY, ero
KOMIETEHIUEH (MMOJTHOMOYMSIMU U OTBETCTBEHHOCTHIO) U CTPATETMUECKUMH LIEJISIMU.

- OmnpeneneHue WCTOYHUKOB IMOJyYeHHUS WHOOPMAIMK IEPCOHAIOM O IMPHHATHIX
pELICHUSAX, 3aTparuBarolInX PSIMO u KOCBEHHO UHTEpeChl  PaOOTHHUKOB,U
MEHEI)KMEHTOM (BO3HHUKAIOIINE TPOOIEMbI, THUIIUATUBBI, BO3MOXHOCTH).

- Ompenenenue Tpoleayp U METOJOB YIPaBIEHHUSA, KOTOPHIE CIIOCOOCTBYIOT /
MPETMSATCTBYIOT JTOCTHKEHUIO CTPATETHH.

- OmnpezienieHne TOTEHIIMANIA KOMaHJAHOW paboThl Mpe/CTaBUTENEH MEHEHKMEHTA
(Hasinuue OOIIHOCTH BHJICHUS, CIUIOYCHHOCTH, B3aUMOTIOHMMAHUS, YBAXKCHUS U
JOTIOJTHEHHS] ).

- OnpeneneHne COOTBETCTBUS KBATM(PUKAIIMK TMEPCOHATA YPOBHIO PEIIAEMbIX UMH
3a/1ay, a TAK)XKE YPOBHIO CTPATETMUYECKUX LIEJIel; OLIEHKAa CHJIBHBIX M CJIA0BIX CTOPOH
CUCTEMBI pa3BUTHUS U OOyUEHHsI IEPCOHAA.

- Onpenenenyre COOTBETCTBUS MOTUBALIMM IIEPCOHANIA CTPATETHH; OLEHKA CHIIBHBIX
Y C1a0bIX CTOPOH CUCTEMBI CTUMYJIMPOBAHUS MIEpCOHAA.
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- Anammu3 3¢ (PeKTUBHOCTH CIOyKObl TO pabOTe C MEPCOHATIOM C TOYKH 3PEHUS
COOTBETCTBHS CYIIECTBYIONIEH CHUCTEMBl IUIAHUPOBAHWS, TOA00pa, MPOJIBIKEHUSA,
KOHTPOJISI M OLIEHKH MEePCOHANA pealn3aluy CTPATETHH.

- AHaJI3 COIJIaCOBAaHHOCTH CHCTEMBI YIPABJICHHS YEJIOBEYECKHUMH PECYpPCAMH C
IPYTUMHU OPraHU3alMOHHBIMU CUCTEMaMH U JI€SITEIbHOCTBIO KOMIAaHUU. AYJIUT CUCTEMBI
YIOPABJICHUS YEJIOBEUECKUMH PECypcamMH TakKe MPEANoJaraeT aHajlu3 €€ COOTBETCTBUS
3aKOHOJATENbCTBY (TpeOOBaHWE B OTHOIIEHMH pPaBHBIX BO3MOYKHOCTE HaiiMa;
OTYETHOCTh, TEXHHUKA 0€30MacCHOCTH, TPEOOBaHUS MO OIUIaTe TPyAa U paboyeM BPEMEHH,
3aIKUTa PaB Ha YACTHYIO KM3Hb U Ip.!

OrueHka MpoBOAUTCS 10 NATUOATILHOM cucteme oT 0 10 5 6ayuioB. Pe3ynbTaTh
OIICHKH BHYTPEHHEN Cpe/ibl KOMITAaHUH MpeIcTaBIeHbl B Taomuie 6.

3agaua: 1. Paccumrarh cpeqHue OIEHKHU 10 4 HANPABJICHHUSIM M MPEJICTABUTH PE3yIbTaT
COPS-anaim3a B Bume rpaduka (obpazenr — Puc.l), cocraBiaennoro B MS-Exel u
nepeHeceHHoro B GopMy OTBETa, COXpaHeHHY0 B MS-Word.

2. OnpenenuTh NPUOPUTETHBIE HAIMPABICHUS W, COOTBETCTBYIOIIME MM MEPCIEKTUBHbBIC
METOJIbl YIPaBJICHHUS IEPCOHAIOM JJisi BKIIOYEHUS B (PYHKIMOHAIBbHYIO CTpareruto
YIIpPaBJIEHUS IEPCOHATIOM.

! Metomuka npeacrasiena B yue6HoM mocobun Sxonrosa, E.C. Ctparermueckoe yrpapierue nepconaitoM / E.C. SIxonTosa. —
M.: deno PAHXul'C, 2013.
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Tabnuriie 6. Pe3ynbprarel OLIEHKH BHYTPEHHEH Cpebl OpTraHU3AIMH JIJIS TIeJeH
pa3pabOTKHN KaapOBOW CTpATETUn

ViBepxkiaeHue Onenka B|OneHxa
HacToslee |Syaymiero:
BpeMs HPOTHO3 Ha

3-§ ner

1. Opoanuzayuonnas kynemypa

B KOMmAMHH fCHAS H HEAPOTHBOPEUHBAS MOMHTHKA YIIPABTCHHS
HePCOHATOM

TMonKTitka B 08MACTH YNIPABICHHA NEPCOHATOM OTPAKEHA B MHCCHH
KOMIOaHHH

MoauTHRa YIPaBIeHNS NepPCOHATOM CHOCOBCTBYET d¢¢eKTHBHON
AeATETLHOCTH I NPHBIEKATETLHOCTH KOMIAHHH Kak paboTonarens
KopnopaTHBHEIE HEHHOCTH SCREI [ He IPOTHBOPEUAT CTpaTeri
KopnopariBHele HEHHOCTH HAXOIAT Pa3BHTHE B KOPHOPATHBHBIX
AOKYMEHTAX, periaMeHTHPYIOIMHX MoBedeHHe mepcoHana (Kozexe
NOBeJeHHA  HAH  AeA0BOfi  3THRH, CTaHJAPT  YOPaBlIeHHd
OpraHH3ALHOHHOH KYIBTYpOH I [p.)

HeficTBylomie B KOMIIaHHH NPAaBILIa PerVIAMeHTHDYIOT IOBeleHHe
NEPCOHAIA B COOTBETCTBHH ¢ TpeboBaHNAMN OH3Heca

HopMel M TpaZHIHH KOMIAHHH CHOCOGCTIBYIOT pe3yIbTATHBHON
padoTe H HHHOBAIHAM

MenemKeps! CIyAaT IPHMEPOM [UIS HOIPAKAHHA, IeMOHCTPHPYIOT B
CBOEM ITOBEICHHII IIPHBEPAREHHOCTE OPTaHH3allHOHHON KYIBTYpe

MeHemkeps YIeIZIOT BHHMAHIE HCTOPHN KOMIAHIN, Pa3BHBAIOT
TyYIHe TPaJHIHA

GopMansHele  H  HedOpMaubHBIE  JEAePhl  NPHBEPAKEHHI
KOPHOPATHBHEIM LEeHHOCTAM, CHOCOBCTBYIOT PA3BHTIIO
OPraHH3ALHOHHOMN KYIBTYPH

MopanbHo-NCHXOACTHYECKH KTIMAT B KOMIIAHI GIarONpHATHBIIE,
CIIOCOOCTBYET HPOIYKTHBHOI XeATETHHOCTH I MOTHBALIHH NePCOHATA
K TPYA0BOf aKTHBHOCTH

CyulecTBYIOT HpOLSAYPBI K KAHAIBL 1719 OOCY/KICHHA MeHeKePAMH
BOMPOCOB COBEPIICHCTBOBAHASA YIIPABIACHIA H Ky IbTYPHl KOMNAHHH

CTpaTerns KOMIAHHH BKIKOUAeT NPOTPAMMY COBEpIIEHCTBOBAHHA
OpraHm3aHHOHHOIN KYIBTyPE
Cpeanas oleHKa

L6y |0y (™™ [N s oY (6
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2. Opearusanqun OeamMERbHROCHIN REPCORART

BH3Hec-mpoLecchl  KOMIAHHH — CMOCOOCTBYIOT — PaiBHTHIO  ee
KOHKYPEHTHBIX IPEHMVIIECTB

Bce npolteccrl KOMOAHHH, BKAIOYAA INPOHECCH  VIIPABICHHA
TICPCOHANOM. OITHCAHB!, PerIaMeH THPOBAHEI

R e
™[0y
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anaBneHne MepCoOHATIOM  OCYIUECTBIACTCH B COOTBETCTBHH €
KOpIopaTHBHBIMH CTapJapTaMIl

B KoMnaHHH pa3paGOTaHbl H YCIRMHO NPHMEHMOTCA I0KHOCTHEIS
HECTPYKIHII, KOTOPHE MOTHOCTBIO COOTBETCTBYIOT TPEOOBARHAM K
pabote

B xoMmaHRH YeTKO ofipeleleHbl ITOTHOMOUIA H OTBETCTBEHHOCTDH
BCeX nozxpaz;xe:xeumi H JOMKHOCTHEIX JHI

B KoMmaHmi  OTCYTCTBYIOT  aybnmpyiomnle  QyHKInI 1
nofpasieTeHHs

OpraHH3alHOHHAA  CTPYKTYpa  ONTHMATBHAA, criocoBeTBYeT
3¢ dekTHBHOH padoTe KOMIAHHH H noapasieaeHui

OprauH3aliioNHas CcIPYKTypa ob7agaeT THOKOCTBIO ¢ YUeTOM
H3MeHeH Tl noTpeOHOCTH B MepcoHate

Cayxba yOpaBieHHs [ePCOHAIOM 0O0JaZaeT CTPATEHYECKHMA
HOTHOMOUHAMH H OKa3hIBaeT CYNIECTBEHHOE BIHAHHE HA CTPATErHIO
H HOJIHTHKY VIIPABISHHS IIePCOHATOM

Oprafn3amiosHas CTPYKTYpa COOTBETCTBYET HOPMaM
YIIPABIAEMOCTH

Hoapa3deaeH s HMEIOT JOCTATOTHO MOTHOMOURI T4 OMepaTHBHOIO
PearnpoBaHIs HA BOSMOKHOCTH M YTPO3H

B xoMnaHHu pa3paloTaHbl KIHOUeBEIe NOKA3aTelH QheKTHBHOCTH
(KTI2). onaTa TpyaAa NepeoHaila NPHBA3AHA K HIIM

B xomimaHHHE BHeIPeHA CHCTEMA YHOpasleHHA MO HeIAM

S N N N TN C RN SN RN [N

Cpeansas oleHKa

3. ITepconan KomMnaruu

BisHec-UeAH KOMITAHHY MOAHOCTRIO 00eCHmeueHsl Uel0BeeCKIMI
pecypcaMs

YegopeueCKHIl KallHTal KOMIIAHHN HEYKIOHHO pactet

KpatuuKalUud MepcoHana COOTBETCTBYET TpeboBaHmAM OmH3Hec-
TpoieccoB H MTYUIIHM HIPAKTHRAM YIPaBAeHHA

TeKkyuecTh KaIpOB CPelH BEHICOKOKBATHOHINIPOBAHHEIX KaTeropHit
TIepcoHANa HH3Kas :

B KoMIaHi BbICOKAS AHCUHILIHHA TPYAA, CIYYaH aBapiii, IpOCTOeR
oBopyaoBaHHA H OpaKa IO BHHE IEPCOHATA PeaKIt

[lepconal  JeMOHCTPHpYET — IpPHBEPKEHHOCTH npodeccnn B
TORTHHOCTD IIOIHTHKE KOMIIAHII

HEPCOHHH KOMMOAHHH [POsABIfeT HHHUHATHBY H OTBETCTBEHHOCTh
npi BEIMOTHEHHH 3aJaHuil

Hepca}ia.rz KOMIIAaHIN AKTHBHO Y4YacTBYeT B AKH3HeeATeNbHOCTH
KOMIIAHHI

TlepcoHan 3amaeT BONPOCH PYKOBOACTBY, MPOSBAET HHIEPEC K
penaM H OyayIneMy KOMIAHHI

Tlepconan NpoABIACT OTBETCTBEHHOCTh H CAMOCTOATENLHOCTE B
CBOeM NpodecCHOHATBHOM H MITHOCTHOM Pa3BHTHH

B KOMIAHHE YBeIHUHBAETCHA KOINUECTBO BHICOKOTEXEONOTHUHBIX
pabounx MecT )

PYKOBOTHTE.TH BCeX YPOBHeH YNIPABTCHHA NOT3YIOTCH YBAKSHHEM I
JoBepHEM CO CTOPOHBI TIOIYHHEHHEIX

Gy 3] e | oyl | |G R Ref e oo
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HEPCOH&H NOJdep/KHBaeT HHHIHATHBREI PYROBOICTBA. YUacTBYET B
NPOBEICHHH OPra’HH3aHOHHEIX H3MEHEHHH

Cpeanss omeHKa

4. Cucmema ynpasiesus nepcoraiom

IMeMeHTH CHCTEMBI YHOpasjieHHd NepCcOHAIOM B3aHMOCBA3AHE H
«3aTOYEHBI» IO OI3HeC-HeAN KOMIAHIH

B xoMpmaHuH oOTiaXKeHHas CcHCTEMaA ICIAHHPOBAHIA B o071acTH
YOPapTIeHHA YM¢A0BCUCCKHMH PECYpCaMH, cOoriracoBaHHaA ¢ OH3HeC-
IIRHHPOBAHHEM

CHeTeMa YNpaBIeHHA ITePCOHANIOM OCHOBAaHA Ha KOMIIETeHTHOCTHOM
noiaxode. B KOMIAHHH ApHMEHAIOTCA KOPIOPATHBHELE,
yopasIeHYecKile H IpodeccHOHATEHEe KOMIeTeHITHH

NTENEIRERS

B kOMIaHHH veHenHo Jeﬁcmyer CHCTEeMa aJanTaiiii HOBHUYKOB

b

B xoMOaHHH HaTakeHa padoTa no (pOpMHPOBAHHIO NIPEEMCTBEHHOCTH
[OKO/IeHHil epcoHaTa

D\S[HY

CHeTeMa  BO3HATPAKIEHHA  OEPCoHATa  CpOKYCHpOBAHA  Ha
pe3yapTAaTHBHOH  padoTe.  COTPYIHHYECTBE,  HHHOBALMAX I
NOCTOSHHOM Pa3BHTHH

\

O

B komnaHin ecTh KaapoBblil pelepB HA 3aMelleHiie BaKaHCHIT Ha Bce
KAtOUeBBle AOMTKHOCTH, KAIPoBElEé HAIHAUCHHA OCYHISCTBIAIOTCS
TpeHMyIIeCTBEeHHO I3 KaJpOBOTO pesepsa

Komnanus OpeIocTaBAdeT TMEepCOoHATy MIHPOKIE BO3MOKHOCTH
BePTHKAIBHOTO H F'OPH30HTAIRHOIO Pa3BHTHA KAaPbEePhl

B KOMIAHHH JelCTBYyeT CHCTeMA HENpPEePHIBHOTG O0ydeHHA X
pa3BITHA BceX KaTeropui nepcosaa

CucteMa HHQOPMAIHH H KOMMYHHKAlHH oOecnedHBaeT nepelady
HHGOPMALHH N0 BEPTHKATH H TOPHIOHTATH, B3aHMOOOMEH JHAHHAMH

B xoMnaHpH pa3pabaTHIBAIOTCR JeTalbHBIE MUAHH JeficTBHil NO
BOMPOCaM YIPABIeHHA TTePCOHATOM

PaipaboTauHsle CTpaTerHdecKie H IPOH3BOJICTBEHHEE OGH3Rec-
OMaHH COIJACOBHIBAIOTCHS € PYKOBOIMTEAAMH (YHKIHOHATBHBIX
noapa3IeleHisi, YUaCTBYIOIHMH B YIPaBIeHHH NIePCOHATOM

Bee naaHE H TIPOrpaMMel B 0071acTH YOPaBIeHHA [epCOHamoM
NOJKPEeNIeHB COOTBETCTBYIOIIHM OIOIAETOM

Te  pyKOBOINTETH, KOTOpEIe  YUACTBYIOT B paspalorke
CTPATErHYeCKHX M TEKyIMNX IIIAHOB, NPHHIMAIOT VYacTlie H B
pa3paboTKe CTpaTeriy H TAKTHKH YIIPABACHI IePCOHATOM

OueHKa IepcoHata BKIOTAST OLCHKY Pe3yIRTaTHBHOCTH TPy3a H
OLIEHKY KOMIIeTeHHHH

B koMuaHHH ﬂEﬂCTByE‘T CHCTEMa HACTAaBHHYECTBa H KOYUHHIA

KoMmanus aKTHBHO HCNOMb3YeT POTAUHK KaapOB H CTAXKHPOBKH

Ro| S g [ W] =y R G foa ] Oy | [ N ] X (/6] (&

N R R RN AN AT ENENEN

CpenHad oleHKa

Herounnx, IMonsxosa, M.A. CtpaTerus ynpaeiaeHHs IIepcOHaIoOM: y4eOHo-
MEeTOJHYECKOe MocoGHe A1 MPAKTHYECKOH U caMmocToATeNnbHOM paboTsl / LA,

[Monskosa; BI'HEOY BO PI'VIIC. — Pocros H//1, 2017.
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OpransauMOHHaﬂ OpranaauMﬂ I'Iepc0Han KOMMaHun Cuctema ynpasnexHna

Kynbtypa OEATEeNbHOCTHU nepcoHarom
nepcoHana
|—0— ®akt == MporHo3 |
Puc. 1. O6pazen odopmienue pesyiabraroB COPS-ananu3a.

K-8

3amanue 11

Tpu nHXeHepa OCYIECTBUIIN MPOEKT 10 pa3paboTKe HOBOW OBITOBOIT KoeMoIku, obOnagaromnieii bonee
BBICOKOM MTPOU3BOIUTENILHOCTBIO TI0 CPABHEHHIO C HBIHE BBIITYCKa€MBbIMU 00pa3liaMu M SKOHOMSIILEH 10
30% snexTpo3Heprun. PyKkoBoACTBO pemnio npeMupoBaTh pa3paboTYMKOB MPOMOPIIHOHAIBHO UX
BKJIQ/1y B IIPOEKT. BaM mpemiokuiay npecTaBuTh peKOMEHJAIMH IO TPEMUPOBAHHIO.

1. Ilpennoxxute rian coopa MHGOPMAITUK I PELICHUS ATOH NMPOOIIEMBI.

2.ChopmynupyiTe BOMPOCH], KOTOPbIE OyAYT 3aaHbl pa3padOTUMKaM AJIsl BEISICHEHUS UX
WHANBUAYAIBHOTO BKIAJa B IPOEKT.

3anganue 12
JlaTh XapakTEepUCTUKY OTKPBITOM KaapoBOoil mosuThkH. [IprBecTn mpumepsl.

3amanue 13
JlaTh XapaKTepUCTUKY 3aKpPBITON KaJApoBOM noauTuku. [Ipusectu npumepsl.

I1K-10
3amanue 14
JlaTh XapaKTEepUCTUKY PEaKTUBHOM KaapOBOU MONUTUKU. [IpuBecTu npumepsl.

3amanue 15
JlaTh XapaKTEepUCTUKY MPEBEHTUBHOM KaJApOBOW MOJUTUKHU. [IpUBECTH TpUMEpHI.

3amanue 16
CdhopmynupoBaTh cBOE OTHOLICHHE IO MOBOAY TOTO, HAJIO JIX OPraHU3AIMIM JepXkKaTh 3apaboTHYIO
IJIaTy CBOUX PAaOOTHUKOB B «CEKPETEY.

ITK-1

3ananue 17
Ocob6ennoctu padboTsl ciryx0b1 YII Ha 3Tamne cTaHOBIICHUS OPTaHU3AIUH.
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3amanue 18
Ocob6ennoctu paboTs! ciry:xk0b1 YII Ha 3Tane pocta opraHu3anuy.

3anganue 19
Ocobennoctu padoThl ciry k061 YII Ha Tane 3penocTu opraHu3aluy.

IIK-2
3ananue 20
Ocobennoctu padboTsl ciryx0b1 YII Ha 3Tamne cokpaiieHus MPON3BOICTBA OpPTraHU3aIIH.
IIK-3
3ananue 21
C KakuMH OCHOBHBIMH KaJpOBBIMU IpOOJIeMaMH CTOJIKHYJIACh Ballla OpraHM3alus B IMPOILJIOM
roay. [IpopamxupoBath WX 1O CTENEHU 3HAYUMOCTH.
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OTMmeThTe, YTO M3 TEPEUYUCICHHOTO OTHOCHUTCS K TMACCHUBHBIM
MeToJilaM 0TOOpa KaHIUIaTOB

1 uHTEpBBIO

2 aHaIu3 aHKETHBIX JaHHBIX

3 TecTUpOBaHUE

4 gaOmroneHue

[K-2

[lo cratuctuke, B mepBBIH JaeHb paboThl W3 opranuzammii | [1K-2
YBOJIBHSICTCS % HOBHYKOB

OTMEThTE JIUIITHUNI BUJT aalTallii TIK-2
1 mporpeccuBHast

2 perpeccuBHas

3 aKTUBHAasI

4 runepakTUBHAs

UTo U3 IepeynCIeHHOT0 HIDKE He sIBisieTcs (POPMOi CTUMYJIOB: IIK-2
1 MaTepuanbHOE MOOIIPEHNE

2 NpUHYKXIECHUE

3 caMoyTBepKACHUE

4 MOpallbHOE TTOOIIPESHHE

[To uroram pa®oThl olileHKa ObIBaeT... Y OepuTe JHIlIHEee [K-2
1 morounas

2 BHe3amHas

3 urorosas

4 mepcreKTUBHAS

Kakoii Bompoc He TIOMOXET ONpPENEIUuTh MOTEHLIHAI TIK-2
COTPYJIHUKOB?

1 Kak mHOro (puHaHCOB MHBECTHPYET KOMIIAHUS B pPa3BUTHE

CBOMX COTPYJIHUKOB?

2 Kak 4acTo MEHSIOTCS JOJKHOCTHBIC 00s13aHHOCTH?

3 O06mamaroT JIM OHH UIS DTOr0 HEOOXOIMMBIMHU 3HAHHUSAMU U
HaBBIKAMH ?

4 CKOJIBKO COTPYJHHMKOB HAJECICHBI JUACPCKUMU Ka4eCTBAMHU,
HEOOXOAMMBIMU JUISl YCICIIHOTO BeACHUs On3Heca?

Yro He SBIAETCA LEJIBIO IIOJIUTHKHA COLMAIBHOIO 00eCIeUeHUs T1K-2

nepcoHana’?

1 mpaBa u cBOOO/IBI COTPYAHUKOB

2 3a00Ta 0 3J0POBBE COTPYAHUKOB

3 pa3BuTHE U 00yUYEHHE COTPYAHUKOB
4 HU4ero U3 BhILIETIEPEUUCIECHHOTO
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