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BBEJIEHUE

Pabouas nporpamMma T CLUATUTMHBI SABIISICTCA YacThIO OCHOBHOM
npodeccuoHaIbHOH00pa30BaTeNbHON MPOrpaMMbl  BBICIIETO O0pa3oBaHMs - MPOrpaMMbl OakanaBpHara,
paspabortannoii BcoorBercTBUU ¢ PI'OC BO

oI'oC BO denepalibHbIN rocyaapCcTBEHHBIN 00pa30BaTeNIbHBIN CTaHAApT BhICIIEr0 00pa3oBaHMUsI-
OaxanaBpuaT 1o HanpasieHuto noarorosku 38.03.03 Ynpasienue nepconanoM(mpukas
MunoOpnayku Poccun ot 12.08.2020 r. Ne 955)

1. EJb OCBOEHUA JTUCHUIIJIMHbI
N3ydyeHune TeopeTHdyeckoro marepuaia, BO3MOXXHOCTh TPUMEHEHHUS €ro Ha MpaKTHKe.
OBnajseHuecTyIeHTaMl  YHHUBEpPCaJbHBIMU,  001IEeNpo(ecCHOHANbHBIMM ~ KOMIETEHIHAMH B chepe
pa3pabOTKU,IPUHATHS U PeaIU3alui YIIPaBICHYECKUX pElIeHUH B MPO(eCcCHOHATLHOM e TEIIbHOCTH.

2. MECTO JUCIIMIIJIMHBI B CTPYKTYPE OIIOII
JlMcuuIuinHa OTHOCUTCS K 00513aTeNIbHON 4acTH y4eOHOro IiiaHa.

3. OFBEM JUCIIUIIJIMHbI

Yacos

KonrtaktHas pabora .(1o y4.3aH.)

CamocrosTenbHas paboTa
[IpomexyTounasaTrecTauusi | Bcero B TOM 3.e.

TIpakTH4eCKUE3aHATUS
3aceMeCTp | Beero | JIexkmuu P >
BKJIFOUYASIKYPCOBOETPOSKTHPOBAHHE

YHUCIIETIOATOTOBKAKOHTPOIBHBIX
HKYPCOBBIX

Cemectp 5

DK3aMeH,

144 12 8 4 123 4
KontponbHaspaboTta

4.1INTAHUPYEMBIE PE3YJIbTATBI OCBOEHMUS OIIOII
B pesymbrare ocBoenuss OIIOIl y BbIlyCKHUKAa JOMKHBI  OBITH  COPMHUPOBAHBI
KOMITETEHIINM, ycTaHOBIEHHBIE B cooTBeTcTBMM PI'OC BO.

Mudp u .
WNHIuKaTOphl JOCTHIKEHUS] KOMITETCHIIUH
HaNMEHOBAHUEKOMIIETEHIH
v K - 1 |NA-1.YK-1 3nate: npuHIMIbl coopa, oTdopa u 06001meHus nHpOopMaIuu

Croco0eHOoCyIIeCTBISATh
IIOUCK,KPDUTUYECKUN  aHaIU3
HCUHTE3

nHpOpMaLUU, IPUMEHSTh
CUCTEMHBINIIOIX O] TUISL
PELICHUANIOCTABICHHBIX 3aJa4

NJ-2.YK-1 YMeTb: COOTHOCUTH Pa3HOPOJHBIC SIBJCHUSI UCUCTEMATHU3UPOBATH
UX B paMKax U30paHHBIX BUAOB MPOo(decCHnoHaNbHONIEATeIbHOCTH




N K - 1|UA-3.YK-1 UMeTh npakTHUECKUil ONBIT pabOThl ¢ HHPOPMALMOHHBIMUNCTOYHUKAMH,
Cnoco0eHOCYIIECTBII | OTBIT HAYYHOT'O MTOMCKA, CO3JJaHMs HAYYHBIX TEKCTOB.
STh
MOUCK,KPUTHYECKU I
aHaJn3 HCHUHTE3
uH}OpMaIu, IpUMeH
ATh
YK-2 Cnocoben |/1-1.YK-2 3HAaTh: HEOOXOIUMEBIE IUTSt OCYIIIECTBIICHUS
ONPEeACISITEKPYT poeCCUOHATBHONUICATETLHOCTH TIPABOBBIC HOPMBI
3amad B
PaMKaxImoCcTaBJICHHOM
eiu WUBBIOMPATH
ONTHUMAJILHBLIECIIOCO00
bl WX  pCIIeHUS,
HCXOJIIH3
JEHCTBYIOIINX NI-2.YK-2  VYmers: ompeaenarb Kpyr 3agad B paMKax  M30paHHBIX
HPaBOBBIXHOPM, BHJIOBIPO(ECCUOHANTBHOW JIEATEILHOCTH, IUIAHUPOBATh COOCTBEHHYIOAESTEIBHOCTD
HMCIOIHUXCS HUCXOIsI U3 HUMEIOIIUXCSA PECYPCOB; COOTHOCHUTH IJIABHOE HBTOPOCTEICHHOE, PEIIATh
pecypcoBu MOCTaBJICHHBIC 3a7]a4H B paMKaX W30PaHHBIXBUIOB PO()ECCHOHATILHON ACSITEIPHOCTH
OTpaHUYCHUHN
N/I-3.YK-2 IMeTh IpakTHYECKUNA OMBIT MPUMEHEHUSI HOPMATHBHOMIIPABOBOM 0a3bl U
penieHus 3aj1a4 B 00J1acTH W30paHHBIX BUIOBIPOGECCHOHATBHOM JIEATETLHOCTH
5. TEMATHYECKHWM IUIAH
Yacos
Konrakrhas padora .(110 y4.3aH.)
Tema - Bcero KonrponbscamocrosrenbHoM
aMEHOBAHHUE TEMbI 4aCOB Camocr.pabora paGoTst
Jlexuuu | Jlaboparopusie | [IpakTuueckuesansaTus
Cemectp 5 135
Tema |Pemenus B cucreme| 9 1 8
Tema |Teopuu npuHATHA | o 1 3
2. |ynpaBnenueckuxpeuenuit
Tema |Tumonorust ynpaBieHUYECKUX| 9 1 8
Tema |VYcnoBus u (hakTopbl 9 1 2
4. |kadecTBaynpaBJICHYECKUX
Tema |IleneBas OpHUEHTAIUS 20 1 ) 17
5. |ynpaBnenueckuxpemeHui
Tema Mognenn, METOIOJIOTHS H
6 OpraHu3aLUAIpoLecca 19 1 1 17
" | pa3pabotku u
Tema |[TexHonorun pa3paboTKu Hu 18 1 17
7. | peamu3zauuuynpaBIeHYECKUX




OcoOenHoctu pazpabotku | 1 0

Tema 8. YIPABJICHUYECKUXPEIIEHU B YCIOBUSAX | 7, 5’ 17
HEONIPENEICHHOCTH UPHUCKA 5
AHnanu3 uf,

Tema 9. NPOTHO3MPOBAHHEYPABICHIECKHX a4, 0, 1| 23
pemienuid.  OpraHuzanus  HUKOHTPOJIb 5 5
BBINIOJTHEHUS! YITPaBJICHYECKUXPEHIICHUH

6. ®OPMbI TEKYIIEI'O KOHTPOJIA 1 TIPOMEKYTOYHOMN ATTECTAIIUA

IIKAJIBI OHEHUBAHUA

Pasnen/Tema

Bun
OILICHOYH

Omnucanue
OLIEHOYHOTO

Kpurepunon
C€HUBAHUS

Texymmit kouTpos (ITpunoxenue 4)

LleneBas opueHTaLUAYIPABICHYECKUX PELLICHNN

KHUHO-
Kelic

IIpe1araeTcs
KOHKpeTHast
CUTYalUSIIOCPEICT
BOM IPOCMOTpa
¢bunbma (xuHO-
Keic),B  KOTOpoOi

5 Oaiu1oB

6.

Mogenu,MeTon0I0TUsInOpraHu3ausIpoLeccapa TPECHUHT

3pabOTKH UITPUHATUAYIIPABICHUECKUX PEIICHUN

TpeaiaraeTcs
npobiema, KoTopas
JIOJIKHA
OBITBpeIIeHa B
Xo0Je TpEHUHTA.
Cosmaercsa
MOJIeIbpeaTbHON
CUTYaIIUH.
OnennBaercs
YMEHHEaHATU3UPOB
aTb W  peliarth

5 OaiuoB

AHanu3 UIpPOrHO3UPOBAHUEYIIPABIEHYECKUX
pemennit.Opranuzanusu
KOHTPOJIbBBITIOJIHEHUYIPABIECHYECKUX PEIIeHUI

cooO1e
HUE

MMOJrOTOBKA
CO00IIEHNS
npearnoaraeT
YMEHHEMO0Ib30BaTh
csq pPa3IUYHBIMHU
HHPOPMAIIMOHHBIM
HUCTOYHUKAMH  C
LIEJIBI0 OCBEILLECHUS
BBIOPAHHOUTEMBI.
OneHnBaeTcs
aKTyaJIbHOCTh
B3IJI51I0BCOBPEMEH
HBIX

5 Oa1oB

ITpomexxyrounas arrectanus(IIprioxenne S)




85-100 (oTmmuHO)OTBET XOPOLIOCTPYKTYPHUPOBAH
[TomHOE TOHUMAaHKUENCCIIEYEMOTOBOIIPOCa
[TosHBI UTITYOOKHIA aHATH3KOHKPETHOTOBOIIPOCa

HK3aMEHAIOH Kpurnueckoencrnonbp30BaHUETEOpUHT
HBIN ouner MPEKOMEHTyeMoTroMaTepraa JUITITeHUS
BKJIFOYAET NnmrocTpaTUBHOCTHIIOCPEACTBOMIIPUMEPOB U (PAKTOB
5 K3aMEHALHOHHBI JIBATEOPETUYEC 75-84 (xopoiio)OTBeT XOpOmOCTPYKTYPHUPOBaH
cemectp( SuUteT KHX BOIIpOCa U [TomrHOE TOHUMAaHKUENCCIIEYEMOTOBOTIPOCa

JK) OJTHO YMeHueapryMeHTupOBaTh HUCIIOIb30BaHUEIPUMEPOB
MPAKTUKO- Hexoropoepacummpenue
OpUEHTHUPOBAH MyTITyOJIeHUEIeKIIMOHHOTOMaTepHaa
HOE 3aJlaHue 50-74(ynoBneTBOPUTEIHHO)3HAHUE

TEOPHUIA,KOHIEIIIHI,0CHOBHBIXITOJIOKEHUIN,METOAUYECKOTON
HCTPYMEHTapHs UIP. OTPHIBOYHO
He MoxeT npuBecTUNPAKTHYECKUUTIPUMED




OIMUCAHME HIKAJI OHEHUBAHUA

[Tokazatens omenku ocBoeHusi OIIOII dopmupyeTcss Ha OCHOBE OOBEAMHEHUS TEKYIIETO
KOHTPOJISIM TPOMEXKYTOUHOM aTTeCTalluy 00y4arouerocs.

[TokazaTtens pelTHHra MO KaXIO0M AUCUUILIMHE BBIPAKACTCS B MPOUEHTAX, KOTOPBII
MOKa3bIBAETYPOBEHD MOATOTOBKH CTYICHTA.

Texymuit  koHTpOab.Mcnonb3yercss 100-0ammpHas cuctema omneHuBaHusA. OreHka paboThI
CTyJEHTa BTEUEHHHM CEMECTpa OCYIIECTBISETCS MpENnojiaBaTeIeM B COOTBETCTBUU C pPa3pabOTaHHON WM
CUCTEMOMOIICHKH Y4eOHbIX JOCTHUKEHHI B Mpoliecce 00yueHus Mo JaHHON AUCLHUIUIIHHE.

B paboumx mnporpamMmax JAHUCHUIUIMH M TOPAKTHK  3aKperjeHbl BHABI  TEKYILEro
KOHTPOJISLIUIAHUPYEMbIE  Pe3yJIbTaThl KOHTPOJBHBIX MEPONPHUSATHH W  KPUTEPHUH OIEHKU y4EeOHBIH
TOCTYKEHUH.

B Teuenue cemecTpa mpernoaaBaresaeM MPOBOAUTCS HE MeHEe 3-X KOHTPOJIbHBIX MEPOIPHUITHIA,
MOOIIEHKE JAESITeNbHOCTU CTyJdeHTa. Eciu mocemieHUs 3aHATHI MO NUCUUIUIMHE BKIIOYEHBI B PEUTHHT,
TOJIaHHBIN MMOKa3aTesab cocTaBisieT He 6osee 20% OT MaKCUMAJIBHOTO KOJIMYeCTBa 0alsIOB MO AUCLUILIHNHE.

[IpomexyTtounas atrecranusi. Vcmone3yercsi S5-OamnbHas cucteMa oneHuBaHus. OleHka
paboTHICTyIEHTAa MO0 OKOHYaHWIO IUCHMIUTUHBI (YacTH JWCUUIUIMHBI) OCYIIECTBISETCS IMpernoaaBaTeiemM
BCOOTBETCTBUU C pPa3padOTaHHOM KM CHUCTEMOW OIICHKH JOCTH)KEHHUH CTyIeHTa B Mpolecce OOydeHUs
nojaHHo  aucuuruiHe.  [IpomexyTouyHass — aTTecTalus — TaKKe  MPOBOJUTCS MO  OKOHYAHHUIO
(hopMUPOBAHUSIKOMITETEHIUH.

[Topsamox mepeBoia pelTHHra, MPEeAyCMOTPEHHBIX CHCTEMOM OIEHUBAHUS, MO AUCLUUIUIMHE,
BIATUOAIIBHYIO CUCTEMY.

Bricokuii ypoens — 100% - 70% - oTiiruHO, XOpOLIO.

Cpennnii ypoBeHb — 69% - 50% - yIOBIETBOPUTEIBHO.



IToxa3aTesb OLEHKH

Ilo 5-0a/JILHOM cucTEMe

XapakTepHCTHKA MOKa3aTeJst

100% - 85%

OTJIIMYHO

00J1aJat0T TEOPETUYECKUMHU 3HAHUSIMU B TIOJTHOM
00beMe,[TOHUMAIOT, CAMOCTOSITENIEHO YMEIOT
IPUMEHSTh,UCCIIEI0BATh, UICHTU(UIIMPOBATS,
aHAJIN3UPOBATh,CUCTEMATU3UPOBATh, PACIIPEAEIATD T10
KaTeropusiM,paccunuTaTh MokKa3aTesu,
KJ1accu(uIupoBaTh,pa3padaTbBaTh MOJIEINH,
JITOPUTMU3UPOBATH, YIPABIATh,0pPTaHU30BATb,
IUIAHUPOBATh MPOLIECCHI UCCIIEA0BAHNUS,0CYIECTBIISATh
OLIEHKY PE3YyJIbTaTOB Ha BBICOKOM YPOBHE

84% - 70%

XOpOLIO

00J1a]at0T TEOPETUYECKUMHU 3HAHUSIMU B TIOJTHOM
00beMe,[TOHUMAIOT, CAMOCTOSITENIEHO YMEIOT
IPUMEHSTh,UCCIIEI0BATh, UICHTU(DUIIMPOBATS,
aHAJM3UPOBATh,CUCTEMAaTU3UPOBATh, PACIIPEACIISATH 110
KaTeropusM,paccunuTaTh MoKa3aTesu,
KJ1accu(pUIIUpOBaTh,pa3padaTbIBaTh MOJIEIH,
QITOPUTMU3UPOBATH, YIPABIATH,0pPTaHU30BATbD,
TUTAHUPOBATh MIPOLECCHI UCCIIEJOBAHUS,0CYIIECTBIISATh
OLICHKY pe3yJIbTaTOB.

MoryT OBITb JONYIICHBI HEJOYETHI,
WCTIPABJICHHBIECTYJICHTOM CaMOCTOSITEIFHO B IPOIECCE
paboThl (OTBETAM T.1I.)

69% - 50%

Y0BJIETBOPUTEIILHO

00Ja1a10T 0OIIMMH TEOPETHUECKUMHU 3HAHHSIMH,
YMCIOTHpI/IMeHSITB, uccieaoBarTh,
I/IZIGHTI/I(bI/IIII/IPOBaTB,aHaJ'II/I?)I/IpOBaTI), CI/ICTCMaTI/I3I/IpOBaTB,
pacnipeneNsaTh MOKaTerOPHUsIM, PACCUUTATH
MOKa3aTelu,KJ1accu(pUIMpoBaTh, pa3padaThiBaTh
MOJIEJIN,aJITOPUTMU3UPOBATH, YIIPABIIATS,
OpPTraHHU30BaTh,JIAHUPOBATH IMPOIIECCHI HCCIIC0BAHNS,
OCYIIECCTBIISATHOIICHKY PE3yJIbTATOB HAa CPETHEM YPOBHE.
JlormyckaroTcst OIMOKH, KOTOPBIE CTYJICHT
3aTPYIHACTCIUCIIPABHTD CAMOCTOSTEIIBHO.

49 % u MeHee

HCYIOBJICTBOPHUTCIIBHO

00JIa1ar0T HE MMOJIHBIM 00BEMOM OOIIHX
TEOPETUICCKUMU3HAHUSMHE, HE YMEIOT CAMOCTOSTEIBHO
MPUMEHSITh,HCCIICI0BATh, HICHTU(DHUIIUPOBATD,
aHAJIM3MPOBATh,CHCTEMATU3UPOBATh, PACIIPEACIIATH IO
KaTeropHusIM,pacCUYUTaTh IMOKA3aTEIH,
Kiaccu(UIUpoBaTh,pa3padaThIBaTh MOJICIH,
AJITOPUTMHU3UPOBAThH, YIIPABIATh,0pPTaHU30BATh,
TUTAHUPOBATH MPOIIECCHI HCCIEA0BAHNUS,0CYIIECTBIISATh
OLICHKY Pe3yJbTaTOB.
He cdhopMupoBaHbl yMeHUSI U HABBIKH TSI

]

100% - 50%

3a4TCHO

XapaKTCPUCTHKA ITOKA3aTCJIA COOTBETCTBYCT
KOTIIMIHO» ,«XOpPOLIO», KYAOBJICTBOPHUTCIBLHO»

49 % u MeHee

HEC 3a4TCHO

XapaKTCPUCTHKA ITOKA3aTECJIA
COOTBCTCTBYCTKHCYAOBJIICTBOPUTCIILHOY

7. COAEP KAHUE JUCIHUITJIUHbI
7.1. ConeprkaHue JeKIUA




Tema 1. Pemenus B cucreme ynpasnenus (YK-1)
[Tonsarue pemenust u ero Buabl. CyIIHOCTh U COZAEpIKaHUE YIPaBIECHUECKOro pemeHus. OCHOBHBIEQYHKIUU
YIPaBIEHYECKOTO PEIICHUS.

Tema 2. Teopuu npussitus ynpasineHueckux pemenuit  (YK-2)

HUctopuss waykm 00  ympaBieHdeckux  pemeHmsx. OOmme moaxoapl K TEOPUH  TPHHATHS
pemennii. CoBpeMeHHbIE METOJUKU MPHUHATHS peuieHui. Teopun NMpUHATHS YIpaBJIeHYECKUX perleHuit: [
Caiimon, /[x. Mapu, Y. Jluan6mom, B. Bpym, M. Kpyasse.

Tewma 3. Tunonorust ynpaBJeHUYECKUX PEIICHUI
Cdepsl mpuiiokeHUsl yHpaBiICHUYECKMX pelleHud. Tumonorus ympaBiieHUYecKux pemeHuid. TpeGoBaHus
KYIIPaBJICHYECKUM PELICHUAM

Tema 4. YcnoBus u GpakTopbl KauecTBa yIPaBICHYECKUX peIIeHUi
VY4YacTHUKM Tmporecca pa3paboTKM M NPUHATHS YNPABIEHYECKUX pelleHu. YcimoBus U (QakTOpbI
KaueCcTBayIPaBICHUECKUX PELICHUN

Tema 5. LleneBast opueHTanusl yIPABICHUYECKUX PELICHUI
OOBexThI A7 yrnpaBieHyeckux pemeHuid. [Tonsitue nenu u tpeboBanus k ee GpopmupoBanuto. OrneHkaenen
OpraHu3anyuu

Tema 6. Mozaenu, METOZOIOTHS U OpraHU3aIMs mpolecca pa3paboTKH U MPUHATHS YIPaBICHYECKUXPEIICHUI
Mogenu mpomecca pa3padOTKM ¥ TNPHUHATHS — YOPABICHUYECKHX  pEHICHWH, UX Kiaccudukanus.
Metoponorusnporiecca pa3pabOTKM ¥ TPUHATHS YIpaBlIeHUYECKUX pemieHuid. OpraHuszanus mporecca
pa3pabOTKN UIPUHATHS YIPABIECHUYECKUX PEILIEHUI

Tema 7. TexHonoruu pa3paboTKH U peaTn3aluu YIpaBIeHUECKUX PEIICHUN

CucteMHBI TOIXOA K pa3paboTKe yIpaBieHUecKuX pemieHuid. LleneBble TexHONornm paszpaboTKu
UpeaM3alMyd  YIPAaBICHYECKUX  PELICHUM. [Ipoieccopuple  TEXHOJOTMHM  pa3pabOTKH U
peanu3annynpaBiIeHYecKuXx pemennid. MHopmanmonnas cucrema opraHuzanuu, e¢ (OpMHpPOBAHUE U
pa3BuTHE

Tema 8. OcobeHHOCTH pa3pabOTKH yNPaBICHYECKUX PEIICHUH B yCIOBHUAX HEONPEAEICHHOCTH M PUCKa
HeonpenenenHoctu npu pa3paboTke yTPaBIEHYECKUX peleHHi, TIPUYHHBI ux
BOSHHKHOBCHI/ISI.OpFaHI/BaHI/IOHHBIe MCTObl YMCHLUICHUA HCOHpeHeHGHHOCTCf/'I. YHpaBHeH‘-IeCKI/IC PUCKU U
CIOCOOBI MXCHUKEHMSI

Tema 9. AHaIM3 UM MNPOrHO3UPOBAHME YIPABICHYECKUX pelieHud. OpraHusanuss W KOHTPOJb
BBIMOJIHEHUSYTPABICHYECKUX PEIICHUN

Buemnsis v BHYTpeHHSI  cpela  JI€ATENbHOCTH  OpraHu3anmuu.  Mertoasl — aHaimu3a  [pHU
pazpaboTkeynpaBieHuUeckuii perieHuid. [IporHO3MpoBaHWEe W TUIAHUPOBAHUE YIMPABICHUYECKHX PEIICHUN.
Opranuzanysy KOHTPOJIb UCIIONHEHUS yNpaBieHUYecKuX pemeHnid. Ouenka 3pPpexTHBHOCTH yIpaBIeHYECKUX
pemieHuid.CylIIHOCTh W BHUJABI  OTBETCTBEHHOCTH PYKOBOAMTENEH 3a  pa3paboTKy, MpUHATHE U
peann3aluioynpaBiIeHYECKUX PEIICHH

7.2 ConeprkaHre NPaKTHYECKUX 3aHSATUI U 1a00paTOpHBIX paboT

Tema 6. Mozaenu, METOZOIOTHS U OpraHU3aIMs mpolecca pa3paboTKH U MPUHATHS YIPaBICHYECKUXPEIICHUI
[IpoBeneHue TpeHUHra Mo NMPUHATHIO YIIPABICHYECKOTO PELUIEHHS B OpraHu3alun




Tema 9. Ananu3 ¥ NOpPOTHO3UPOBAHME YIPABIEHYECKUX pemeHud. OpraHuzanuss W KOHTPOJIb
BBINTOJIHEHUSTYIPABIICHYECKIX PEIICHUH

[IpencraBnenue u 00CyKIeHHE COOOIIIECHUH, MIPE3CHTAINM o TeMe "OcobeHHOCTH
pa3paboOTKUyNpaBIEHUYECKUX PELIEHUI B YCIOBUAX HEONPENEICHHOCTH U pucka"

7.3. ConepkaHue caMOCTOSITEIbHOM paboThl

Tema 2. Teopuu npunsTus ynpasieHueckux pemenuit  (YK-2)
CocTaBUTh ONOPHBIA KOHCIIEKT-CXEMY 110 U3yYEHHOU TeMe

Tema 3. Tunonorus ynpaBjaeHYECKUX pEIICHUIH

Pa3paborate aHkeTy (ONPOCHHK) C HCIOJb30BAaHHEM H3YUEHHOI'O MaTepuaina JUisl MPOBEIEHUS HMHTEPBBIO
CMEHEIKEPOM/PYKOBOUTENIEM, MIPOBECTHU WHTEPBBIO, MOATOTOBUTH MIpe3eHTAINI0 1o
pe3yJIbTaTaMIIPOBEICHHOTO MHTEPBBIO Ha TeMy: "[IpuHATHE yNpaBIeHYECKOrO PEIICHUs B OpraHu3anun”

Tema 4. YcnoBus u pakTopbl KauecTBa YIPABICHYECKUX PEIICHUN
Pa3paborates kuHO-Keiic Ha Temy "YcnoBus U PaKTOPhI KAUeCTBA YIIPABICHUYECKUX pElIeHUH"

Tema 5. [leneBast oprueHTaLMs YIPABICHYECKUX PEIICHUI
[logobpate ¥ NOArOTOBUTH  HEOOXOAMMBIM  MaTepuan Uil  NOPOBEACHHUS ~ TPEHUHra IO
NPUHATUIOYTIPABIEHYECKOTO PEIICHUS B OpraHU3aluu

Tema 6. Mozaenu, METOAOIOTHS U OpraHU3anus nporecca pa3paboTKH U MPUHATHS yIIPaBIEHYECKUXPEIICHU I
[ToBTOPUTE M3YYEHHBIH MaTepHUall, IOATOTOBUTHCS K (HIIAII-OPOCY

Tema 7. TexHonoruu pa3paboTKH U peann3aluu YIpaBIeHUECKUX peleHUH
W3y4nTh 1 MOATOTOBUTH MaTepUall K MaHEIbHOM TUCKyccuu Ha TeMy «TexHonmoruu pa3paboTKu Upeain3aluu
YIPAaBIEHYECKUX PELLIEHUIN»

Tema 8. OcoOeHHOCTH pa3pabOTKU yNPaBICHUYECKUX PEUICHUH B YCIOBUAX HEOMPEIEICHHOCTH U PUCKa
[ToaroToBUTH COOOIIEHUE U TPE3EHTAIMIO IO U3YYSHHON TeMe

Tema 9. AHaIM3 ¥W MNPOTHO3UPOBAHME YIPABICHYECKUX pemieHud. OpraHuzanuss W KOHTPOJb
BBITMIOJTHEHUSTYTTPABICHYECKUX PEIICHUN
CocTaBuTh HHPOPMAIIMOHHYIO TA0IHILY IO U3YYEHHOH TeMe




7.3.1. [IpuMepHBIE BOMPOCHI JIJIs1 CAMOCTOSATEIILHON TTOATOTOBKH K 3a4€Ty/9K3aMEHY
[Tpunoxenue 1

7.3.2. IlpakTuyeckue 3aJaHusi MO0 AUCUUIUIMHE JJISI CAaMOCTOSITEIbHOW — IMOJTOTOBKH
K3aueTy/3K3aMeHy
[Ipunoxenue 2

7.3.3. [lepeueHnb KypcoBBIX paboT
He npenycmotpeno

7.4. DneKTpoHHOE MOPTHOINO 00YHAIOIEroCs
KoHTtposnbHble paboThI CTYIEHTOB

7.5. Meroandeckre peKOMEHIAIUH 10 BBITIOJIHEHUIO KOHTPOJIbHOM paboThl
[Ipunoxenue 6

7.6 Meroanueckre peKOMEHJAINH 110 BBIIIOJIHEHNIO KYPCOBOM pabOThI
He npenycmotpeno

8. OCOBEHHOCTHU OPT'AHU3AIINU OBPA3OBATEJIBHOI'O
MNPOLECCA 11O JMCIUIIVIMHE JUIs1 JINL C OT'PAHUYEHHBIMUA
BO3MOXHOCTAMMU 31O0POBbs

1o 3aaenenuto cmyoenma

B nensx AOCTYNMHOCTH OCBOEHHUS MPOTPaMMBbI ISl JIUI] ¢ OTPAHUYEHHBIMUA BO3MOKHOCTSIMH 3/10POBbS
pyu HeOOXOAUMOCTH Kaderpa o0ecreunBaeT CleAyONIUe YCIOBUS:

- 0COOBIH MOPSAIOK OCBOCHUSI AUCHIUTIINHBI, C YIE€TOM COCTOSIHUS UX 310POBbS;

- DJIEKTpOHHBIE OOpa3oBaTeNbHBIE pECYpChl MO MUCHMILUIUHE B (QopMmax, aJanTHPOBAHHBIX K
OTPAHUYEHUSM UX 3/I0POBBS;

- M3y4YeHHWE JUCUUIUIMHBI MO0 WHAMBUAYyAIbHOMY y4eOHOMY IUIaHy (BHE 3aBUCHMOCTU OT (POPMBI
oOyueHus);

- DJIEKTpOHHOE OO0yuyeHHWe U JAUCTAHIMOHHBIE O00pa30BaTENbHBIE TEXHOJOTHUH, KOTOPHIC
peIycMaTPUBAIOT BO3MOXKHOCTH MpUEMa-Tiepe1adu nH(HOPMAaIIUY B JOCTYIMHBIX AJIsl HUX (hopMax.

- goctyn (yAalneHHBIA JOCTYN), K COBPEMEHHBIM TMpodeccHoHANbHBIM 0a3aM JaHHBIX W
UHGOPMAIMOHHBIM CITPABOYHBIM CHCTEMaM, COCTaB KOTOPhIX onpeenex PIT/I.

9. MEPEYEHb OCHOBHOM ¥ JIONOJHUTEJIbLHON YYEBHOM JINTEPATYPBHI,
HEOBXOJAUMOM )11 OCBOEHUA TUCIUILIVHBI
Caiit Oudsmorexu Ypl'dy
http://lib.usue.ru/

OcHoBHas1 IuTepaTypa:

2. Bapsimies A.B. OcHOBBI pa3paboTKu yHpaBJIeHYECKOTO pelLeHus
[2nexTponHsliipecypc]: YueOHoe mocobue. - MockBa: M3garensckuii lom "®OPYM", 2021. - 164 — Pexxum
noctyna:https://znanium.com/catalog/product/1349710



3. UsanoB II. B., JamkoBa WM. A., Tkauenko U. B., Kocteuies B. U., 3axapuenko H. C.
MeToABIPUHATHS YIPABJICHUSCKUX PEIICHUH [DIeKTpOoHHBIM pecypc]:YdyeOHoe mocoOue s BY30B. -
Mocksa:FOpaiit, 2022. - 276 — Pexxum noctyma: https://urait.ru/bcode/494754

4. Tpodbumosa JI. A., Tpobumor B. B. Meronpl npUHATHS YIPaBICHUYESCKUX
peteHui[ DNeKTpoHHBI pecypc]|: YUeOHUK W TPakTHKyM Ui By30B. - MockBa: Opaiit, 2022. - 335 —
Pexxumnoctyma: https://urait.ru/bcode/488692

5. PyOuunckuiti A. A. MeTtoasl M MOJENM TPHUHATHS YNPABICHUECKUX pPELIECHUI
[DnexTponHbIiipecypc]: Y4eOHUK W TPakTHKyM i By30B. - Mocksa: Opaiit, 2022. - 526 — Pexum
noctyma:https://urait.ru/bcode/489291

6. byco B. U., Jlabax H. H., CarkamueBa T. C., TacnenoBa I'. A. Teopuss m mpakTuka
NPUHATHUAYIPABIEHYECKUX pEUICHUH [DNeKTpoHHBINH pecypc|:YueOHUK U MPaKTUKyM IS By30B. - MockBa:
Opaiit,2022. - 279 — Pexxum pocrtyna: https://urait.ru/bcode/489319

JlonoJiHUTeIbHAS JINTEPaTypa:

2.  CrpoeBa E.B., JlaBpoBa E.B. Pa3paborka  ymnpaBiIeHYECKHX  pELICHHH
[DnexTponnsriipecypc]:Yueonoe mocodme. - Mocka: OOO "Hayuno-uznarensckuii nentp MHDOPA-M",
2020. - 128 —Pexxum noctyma: https://znanium.com/catalog/product/1006755

3. Caak A. D., TwomnusxoB B. H. Pa3paGorka ynpaBiieHYeCKOro peleHus:yueOHuK
nocrneuuanbHocty "l'ocynapcTBeHHOe M MyHULuMnaiabHoe ympasineHnue". - Caskt-IlerepOypr [m np.]:
ITutep,2007. - 266

4. Ilemeros II. B., Pammonos B. B., Hukudoposa JI. E., TIleryxoa C. B.
anaBnquecm/IepemeHI/m: TCXHOJIOIusA, MCTOAbI H I/IHCTPYMCHTBI:y‘-I€6HO€ rmocoone 110 CIICHUAJIbHOCTHU
"MeHemKMeHTopranu3anun'. - Mocksa: Omera-JI, 2014. - 398

5. OunuHoB-Yepusime H. b. Pa3zpaGorka u mnpuHsATHE YHPaBICHYECKUX pPELICHUN
[OnexTponHbIiipecypc]: YUeOHUK M TpPakTUKyM Uit By30B. - Mocksa: HOpaiit, 2022. - 324 — Pexum
nocryna:https://urait.ru/bcode/490235

10. IEPEYEHb HH®OPMAIIMOHHBIX TEXHOJIOT Ui, BKJIIOYAS ITEPEYEHD
JIMIEH3UOHHOI'O TPOI'PAMMHOI'O OBECIIEYEHUA U UH®OPMAIIUMOHHBIX
CIIPABOYHBIX CUCTEM, OHJIATH KYPCOB, HCIIOJIb3YEMBIX IIPY OCYIIECTBJIEHUA
OBPA3OBATEJIBHOT'O TIPOIECCA 110 JUCHUIIVIMHE
IlepeyeHb JMIIEH3HOHHOTO IPOrPAMMHOI0 O0ecreYeHHus :

Microsoft Windows 10 .Jloroop Ne 52/223-110/2020 ot 13.04.2020, Axt Ne Tr000523459 ot
14.10.2020. Cpok aeiicTBus nlieH3uu -be3 orpannuenus cpoka.

Astra Linux Common Edition. [oroBop Ne0417-110/2019 ot 08.05.2019, Axt NeSk000343 ot
24.05.2019 u Kontpakt Ne 35-Y/2018 ot 13.06.2018, Akt Ne YT213 ot 17.12.2018. Cpox neiicTBHS TULIEH3UU
- 6€3 orpaHUYEHUS CPOKa.

Microsoft Office 2016.Jorosop Ne 52/223-110/2020 ot 13.04.2020, Akt Ne Tr000523459 or
14.10.2020 Cpok neiicTBUS TULIEH3UH -be3 orpaHnyeHus cpoka.

Ilepeyenn HHG}OPMAIIMOHHBIX CIPABOYHBIX CHCTEM, pecypcoB HH(oOpMAIMOHHO-
TeJIeKOMMYHUKAIIMOHHOM ceTu « AHTepHET»:

CnpaBouno-nipaBoBasi cucrema ['apant. JloroBop Ne 58419 ot 22 nmekabps 2015. Cpok meicTBus
JUIEH3UU -0€3 OrpaHUuEHUs CPpoKa



CnpaBouHo-nipaBoBasi cuctemMa KoncynsTanT +. JloroBop Ne 143/223-VY/2025 ot 02.12.2025 Cpok
nercTBus auieH3uu qo 31.12.2026

11. ONMCAHUE MATEPUAJIbHO-TEXHUYECKOM BA3bI, HEOBXOIUMOM 114
OCYHIECTBJIEHUSA OBPA3OBATEJIBHOI'O ITPOLHECCA IO IUCHHUITIJIMHE

Peanuzanus yueOHOM AUCHUIUTUHBI OCYIIECTBIISACTCS C UCIOIb30BAHUEM MaTepHaIbHO-TEXHUYECKON
6a3s1 YpI' DY, obecneunBaroieii MpoBeeHNE BCEX BUIOB YUEOHBIX 3aHATHI M HAYYHO-UCCIICAOBATEILCKON U
CaMOCTOSTENIbHON paboTHI 00yUYaIOIIMXCS:

CrnenuanbHble TIOMEIIEHUS PEACTABISIIOT CO00 yueOHbIe ayIUTOPHH IS MPOBEICHHUS BCEX BUIOB
3aHSTUN, TPYIIIOBBIX U MHAUBUAYAIbHBIX KOHCYJIBTAIMH, TEKYILEr0 KOHTPOJIS U IPOMEKYTOUHOM aTTECTALUH.

[TomernieHust Asi caMOCTOSITETILHON pabOTHl 00YYarOMIUXCsl OCHAIEHBI KOMITBIOTEPHON TEXHUKOH ¢
BO3MOXKHOCTBIO TOAKIIOUEeHHs K cetd "HMHTepHer" U oOecredeHWeM JIOCTyNa B  DJIGKTPOHHYIO
UH(POPMAIMOHHO-00pa3oBaTenbHy0 cpeny Ypl'OVY.

Bce nomernieHns yKOMIUIEKTOBAaHbI CHEUAIN3UPOBAHHONW MEOENbI0 U OCHAILEHBI MYJIbTUMEIUNHBIM
o0opyoBaHHEM CHerio0opyIoBaHUEM (MH(DOPMAIIMOHHO-TEIICKOMMYHUKAIIMOHHBIM, HHBIM KOMITBIOTEPHBIM),
JOCTYIIOM K HWH(pOPMAIIMOHHO-TIOMCKOBBIM, CIIPABOYHO-TIPABOBBIM CHCTEMaM, 3JIEKTPOHHBIM OHOIMOTEYHBIM
cuctemaM, 0a3aM JaHHBIX JCHCTBYIOIIErO 3aKOHOJATENIbCTBA, WHBIM HMH(POPMAILMOHHBIM pecypcam
CITy>KalllUMU JUIS TIPEICTaBICHUS yueOHOM HHPOpMAaIIu OOBIION ay TUTOPHH.

Jnst mpoBeneHUs 3aHIATUN JIEKIIMOHHOTO TUIA MPE3eHTAalMM U Ipyrue yuyeOHO-HarjasaHble 1mocodus,
o0ecrnieunBarone TEMaTHYECKUE NILTIOCTPALIUH.
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[Ipunoxenue 1
K paboueili mporpamme

7.3.1. HpI/IMepHLIe BOIIPOCHI IJIsA CaMOCTOSITEIbLHOM MOATOTOBKH K 3a'{eTy/3K3aMeHy

YHpaBHquecxoe PCUICHUC, TTOHATHUEC, BUAbI U TUIILL

CymIHOCTh B COAIEpKaHNEe YITpaBIeHIECKOTO pemeHus. OCHOBHBIC (DYHKIIMH YIIPABICHYECKOTO
perieHus

HcTopust Hayku 00 yIpaBlIeHYECKUX PEIICHUSIX

OO01mre moIX0Abl K TCOPUH MPUHSATHUS PEIICHHHA
Konnenuus orpannuenHoit panmonanbHoct I'. Caiimona
Mopnens «mycopHO# Kop3uHb» [[x. Mapua

Teopus nokanbHbIX npupamenuit Y. Jlunnbdnoma
Mopenb npuHsTHs perieHuil pykosoautenem B. Bpyma
KongnukrHO-UTpoBas monens opranuzanuu M. Kpyasese
Cdepbl npriIoKEHUS YIPABICHUYECKUX PEIICHUI
Tunonorus ynpaBJieHYECKUX PELICHUI

TpeboBanus K yIpaBICHUYECKUM PEIICHUSIM

. Y4acTHUKH npoliecca pa3pabOTKH U MPUHITHS YIPABIEHYECKUX PEIIeHUN

VYcnoBus U pakTOPhl Ka4eCcTBa YIPABICHYECKUX PEIICHUH
OOBeKTHI 1715 YIIPaBICHUECKUX PELICHUM
[TonsTue nenu u TpeboBaHMA K €€ POPMUPOBAHUIO

OreHka 1enel opranu3aiun

. Monenu npouecca pazpaOOTKH U MPUHATHS YIIPABIEHYECKUX PEIICHUHN, NX KJIacCHU(pUKaLUs
19.
20.
21.

Mertoposnorus npouecca pa3paboTKU U PUHATHS YIIPABIECHUECKUX PEIICHUN
Opranuzanus mpouecca pa3padOTKU U MPUHATHS YITPABIECHUECKUX PEIICHUN
CucTteMHBIH TOIXO0 K pa3paboTKe yIpaBIeHUECKUX PELIeHUI

L1eneBbIe TEXHOIOTHH Pa3pabOTKU M peaTu3aliy yIPaBIeHYECKUX PEeIeHHUH
[IpouieccopHblie TEXHOIOTHH pa3pabOTKU U peain3aliil YIpaBIeHYECKUX PeIIeHn
WNudopmanroHHas cucteMa opraHusalny, ee GopMUpPOBAHUE U Pa3BUTHE
Heonpenenennoctu npu pazpaboTKe yIpaBlIeHUECKUX PELIEHUH, IPUUUHBI UX BOSHUKHOBEHHUS
OpraHu3almOHHbBIE METOABI YMEHBIIECHUS HEOIIPEAEICHHOCTEN

VYnpaBieHYecKre PUCKH U CTIOCOOBI MX CHUKEHHUS

BHeHss 1 BHYTpeHHsIS cpeia e TeIbHOCTH OpraHu3alun

Mertobl aHanu3a npu pa3paboTKe yIpaBIeHUECKUI peleHui

IIporuo3upoBaHue U IJIaHUPOBAHUE YIIPABICHYECKUX PELICHUN

[IpoGuiembl peanu3ayl ynpaBlieHYECKUX PEIICHUN B COBPEMEHHBIX YCIOBHSIX



32.
33.
34.
35.

36.
37.
38.

Opranu3zaius BbINOJIHEHNS YIPABIEHYECKUX PEILICHUI
KoHTposb HCTIOTHEHUS yIIPAaBICHUYECKUX PELICHUI
OneHka 3¢ (peKTUBHOCTH YIPABICHYECKUX PEIICHUH

CymHOCTh ¥ BUJBI OTBETCTBEHHOCTH PYKOBOJAUTEINEH 32 pa3pabOTKy, MIPHHATHE U PEATH3AIHIO
YIIPaBICHYECKUX PEIIECHUN

COHI/IaJ'II)HO-HCI/IXOJ'IOFI/I‘{eCKI/Ie OCHOBBI paapa60T1<I/I YHOpaBJICHYCCKUX peH_ICHI/Iﬁ
MOI[C.HI/I MOBCACHUS PYKOBOAUTCIIA B IPOLECCC IPUHATUSA PCIICHUA

Ilcuxomorus MOBCACHUA PYKOBOAUTCIIA B CUTyallU PUCKaA



IIpuniaoxenne 2
K paGoueii mporpamme

7.3.2. llpakTHyecKue 3aJaHNUsI 10 JMCIHUIINHE VISl CAMOCTOSATEJIbHOM MOATOTOBKH K

IK3aMeHy

NeNe |

Coaep:kaHue 3a1aHUs

| Komnerennus

3agaHus OTKPHITOrO0 THIIA

B uem 3akiouaercs NPUHIUIT UEPAPXUU B CUCTEME
yIpaBaeHHS?

YK-1

B uem 3akirouaeTcst BceoOInii IpUHLIUIT
ONTUMM3ALMHU MO JOCTHKEHHIO TOCTABICHHBIX 1IeJIei
CUCTEMBI IpeanpusTus?

YK-1

Hepe‘-II/ICJ'II/ITe BUJAbI HCTOYHHWKOB I/IHd)OpMaLII/II/I

YK-1

HasoBute nepapxuro HOpMaTUBHO-IIPABOBBIX AKTOB B
PO

VK-1

C 4yero HaYMHACTCS aHAIIU3 CTPYKTYPHI CUCTEMBI
yIpaBJIeHUs ?

YK-1

JIns1 yero Hy>KHO MCIOB30BaTh MpuUHIMUI [lapeto npu
(hOPMHUPOBAHUU CUCTEMBI YIIPABICHHUS?

YK-2

B yem cyTh Metona deabdu?

YK-2

ChopmynupyiiTe MOHATHE U CYIITHOCTD
YIIPABJICHUYECKUX PEIICHUM.

YK-2

HazoBure ocHOBHBIE Tanbl pa3pabOTKH
YIPaBIEHYECKUX PEIICHUI.

YK-2

10.

Ha3zoBuTe TUIIBI YIPABIEHYECKUX PELICHU.

YK-2

3aaHus 3aKpPbITOr0 THIIA

B dem 3akmiouaeTcsi CHHEHEpPreTHIeCKasi CBSI3b MEXIY
3JIEMEHTaMU CHUCTEMBI:

A) 3T0, KOT/1a HEOOXOIMMO BBIOPATh COOTHOIIICHUE
3aTpaT IS OCYIIECTBICHHS MMOCTABICHHBIX IeNIeh
CHUCTEMBI TIPEITPUATHS

B) »Ta cBs3b IpOSBISETCS B pe3yIbTaTe COBMEICHUS
9JIEMEHTOB J0 1I€JI0T0

B) aTa cBs3b peanonaraeT BEINOIHATH 33JaHHYIO
1eIeBYI0 (DYHKIINIO, PeaTu3yeMy0 CHCTEMOM B
LIEJIOM, a HE OTACIbHBIMU €€ dJIEMEHTaMHU

') 310 CBA3B, KOTOpAsk IPU COBMECTHBIX JCHCTBHUAX
HE3aBHCUMBIX 3JIEMCHTOB CHCTEMEI 00€CIICUNBAET
o0t apdext, npeBpimaronuii cymmy 3pexTon
9THX K€ JIEMEHTOB, JICHCTBYIOIIMX HE3aBUCUMO

YK-1

B uem 3akmrouaercs MaTpu4HBIA METOJ aHAIU3a
CUCTEM:

A) Haz0 pa3OUTh CUCTEMY Ha ITarbl aHATU3a

b) Heo0X01uMO OIIEHUTH CTPYKTYPY CUCTEMEBI B
LEI0M

B) 3T0 HHCTPYMEHT YBSA3KH LIl BEPXHETO YPOBHS
OpraHU3alKU C KOHKPETHBIMH CPEICTBAMHU

I') aT0 HarnmsgHOE MpecTaBIEeHNE JaHHBIX,
PacKpbIBaOIlee BHYTPEHHUE CBSI3U MEKIY
3J€MEHTaMU CUCTEMBbI

YK-1

UTto Takoe (PyHKITMOHATILHOE IPE/ICTABJICHHE

YK-1




NoeNe

Coaep:kaHue 3a1aHUs

Komnerenuus

CHCTEMBI:
A) 3TO npejcTaBiIeHUE OCHOBAHO HA MOHSATUHU
"moacucrema"

b) aTo moxpaszymeBaer, 4To cuctema ecThb
COBOKYITHOCTbH JICCTBHI, KOTOPhIE HEOOXOIUMO
BBIIIOJIHUTH ULl PEAJIU3aLUU €€ LIeJIeH

B) ipu 3TOM crucTteMa xapakTepu3yeTcs Kak €IuHOe
1IeJIoe

') mpu 3TOM MOApa3zyMeBaETCs, YTO peabHas
CHUCTEMa MOXKET CYLIECTBOBATh BHE CUCTEMHOTO
OKPYKEHHUSI

Kakoe u3 npuBeieHHBIX 3/1€Ch CYXICHHI Ooee
IIOJIHO PaCKPBIBAET NOHATHE YIPABICHYECKOIO
pelIeHus:

A. YpaBieHuecKoe peleHue — 3TO BIOOp
albTEPHATUBBI.

b. Ynpasnendeckoe pemeHue — 3To pe3yJabTaT
MBICJIUTEIbHON IEATEIIbHOCTH, TPUBOJSAILNN K
KaKoMY JIN0O BBIBOAY MJIM HEOOXOJUMBIM JIEHCTBUSAM.
B. Ynpasnenueckoe pemieHue — 3To BEIOOp BapuaHTa,
OCYLIECTBJICHHBIM MEHEIKEPOM B PaAMKax €ro
JOJKHOCTHBIX MOJTHOMOYMH U KOMIIETEHLIUU U
HaIPAaBJICHHBIN HA JOCTHKECHUE 1IeJIel OPraHU3aliHy.
I'. YnpasneHueckoe pelenue — 310
OpPraHMU3allMOHHBIN aKT, OIUH U3 OCHOBHBIX ATAIIOB
yIpaBJEHUS, UHTEUIEKTyallbHasl JESTENbHOCTD,
IIPOLIECC JIETAIN3ALAN YIIPABIISAIONIETO BO3ACHCTBHSA
Ha YIIPABJISIONIYIO IOJICUCTEMY.

YK-1

Yrto B HauOOIbLICH CTENIEHU OTINYAET
YIIPABJICHYECKOE PELIEHUE OT PELICHUH,
MPUHUMAEMBIX B

YaCTHOU KU3HU:

A. CteneHp BIUSHUS HA JIONCH.

B. Ocobennoctu BbIOOpa anbTEPHATUBBIL.

B. Xapakrtep peanuzanuu NpUHATHIX PEIICHUI.
I'. Pazauums cucTeMaTH3MPOBAHHOCTH Ipoliecca.

VK-1

B dyem Hanbosee MoIHO pacKphIBACTCS COACPIKAHNE
MpOIECCA YITPABIICHHUS:

A. B KOHTpOJIE 32 TPYAOM PaOOTHHUKOB.

b. B pyHKIMAX ynpaBieHus.

B. B co0M10/1€HUN YCTAaHOBIICHHBIX MPABHII U HOPM.
I". B CTUMYJIMPOBAHMH TIEPCOHATA.

VK-2

VYKaXuTe OCHOBHYIO J€ATE€IbHOCTh KOHCYJIbTAHTA 110
IMPUHATHIO PELICHUN:

A. SIBisieTcst 4I€HOM IpyIIibl, IPUHUMAIOIIEH
petieHusl.

b. Jlaet npodeccroHnanbHbIe COBETHI B TOM WJIM HHOU
o0nacTH.

B. Opranusyer npoluiecc NpuHATHS pELICHUH.

I'. BHOCHT CBOM IIPEIOKEHUS, OLIEHKHU B IPUHATHE
pelIeHUH

YK-2




NoeNe Coaep:kaHue 3a1aHUs Komnerennus
8. | Uro sABIsSIETCA OCHOBHBIMH XapaKTEPUCTHUKAMH YK-2
KauecTBa yIPaBJICHYECKOTO PEIICHHUS ?
a. Hayunas 000CHOBaHHOCTb.
0. Jloru4HOCTb.
B. CBOEBPEMEHHOCTb.
I. AANTUBHOCTE.
9. Br100p, oCHOBaHHBIN Ha METOJ]aX SKOHOMHUYECKOTO VK-2
aHanmusa — 3TO:
a. Pemenue, o0cHOBaHHOE Ha CY)XKJICHHUH.
6. WHTyuTHBHOE perieHue.
B. PammonanpHOE pemieHue.
r. IIpodeccroHalbHOE pEIICHHE.
10. | Pemenue kakoro Buaa NpearOYTUTENIbHEE B YCIOBUAX YK-2

neunuTa BpeMEHH:
a. TPYIIOBOE
0. KOJJIGKTHBHOE
B. HWHIAMBHIYyaJIbHOC
r. nOpoOJIEeMHO-pa3pelaee




7.5. MeToguvecKkue peKOMEH/IAIUM 110 BbINOJHEHH) KOHTPOJIbHOM PadoThI

IIpuioxkenue 6

K pado4eil mporpamme

CDez[epanLHoe rocyJapCTBEHHOC Or0IPKETHOE 06paSOBaTeJ’ILHOC YUPCIKACHUEC BBICHICTO 06p330BaHI/IH

YPAJIBCKHUM T'OCYJAPCTBEHHBIN PKOHOMHUYECKU YHUBEPCUTET

YTBEPX/IEHBI

Ha 3aceqaHnu Kadeapbl MCHEPKMEHTA U
MpeIIPUHIMATEIHCTBA

METOAUYECKHUE PEKOMEH/JAIINH 11O BBIITOJTHEHUIO

KOHTPOJIbHOM PABOTBI
Mo AUCIMIIJIMNHE

MeTtoabl IPUHATHS YIIPABJIEHYECKUX pelleHnH



BrimonHeHue KOHTPOIBHONH pabOTHI MO AUCHUIUIMHE SBISETCS OJHOM W3 BaKHEHUIITUX
dhopm camocToATenbHON PaboOThl CTyJAeHTOB. Ee 1menb — pacmmpenne TeOpeTHUeCKUX 3HAHUN 1
AQHATUTUYECKUX CIIOCOOHOCTEH CTYACHTOB, MPUOOpPETEHNE HABBIKOB Pa0OTHI C JIUTEPATYPHBIMU
HWCTOYHUKAMH U TIEPUOTMUCCKUMU U3TAHUSIMH.

KonTtponbHast pabora J0MKHA BBITIONHATECS C yYE€TOM HOBEUIINX TEOPETUUECKUX
KOHIIETIIINI B 00JIaCTH TEOPUHU W TIPAKTUKHU IPUHITHS yIPaBICHUYECKUX pernieHuii. B mpoiecce ee
HANMCAaHMs CIEAYyeT WCIONb30BaTh 3aKOHOJATENbHBIE aKThl, MOHOTpauH, CIPABOYHUKH,
y4eOHbIe TOCOOUS, CTAThU B MIEPUOIUUECKUX U3IaHMIX, MaTePUATbl KOHKPETHBIX OPTaHHU3aAIUN.

PaGora mo mnpemyaraemMoil Teme BKIOYAeT 2 pas3Aenia: W3YYeHHE TEOPETHYECKOTrO
Marepuaiga W BBIIOJTHEHHE MPAKTUYECKOTO 3aJaHus, B KOTOPOM JIOJDKHBI OBITh TPHBEICHBI
WJUTIOCTPALIMK, TEKCTOBBIE BHIBOJIBI CTYCHTA.

CTyneHThl BBITIOJHAIOT KOHTPOJBHYIO padOTy B 3aBUCUMOCTH OT TIEPBOM OYKBBI
(hamunnn, o BapuanTam (Cum. TabmuIry).

[TepBas OykBa hamuun Howmep BapuanTa

CTyJCHTa KOHTPOJIBHOM pabOThI
A, B, B, 1
I,J,E 2
K, 3, U, 3
K, JI, M, 4
H,O, 11 5
P,C,T 6
V,0,X 7
11, 4, 11 8
i, 5, 10, 4 9

KonrponsHast paboTa — pe3yiabpTaT mpopadOTKH yueOHOTO ¥ HOPMAaTUBHOT'O MaTepHuaa,
O3HAKOMJICHHUS C MPAKTUKON (DYHKIMOHHPOBAHUS PHIHOYHBIX CTPYKTYp, pabOThl MpeanpuaTuit
(YupexxaeHuid, opraHu3zanuii, GupMm), IpeanpuHIMAaTENeH 1 aHAIN3a ATOH MPAKTHKH.

BrlinonHsis KOHTPONIbHYIO paboTy, CTYACHT JOJDKEH MOKa3aTh yMEHHE MPaBUIBHO, YETKO
M KpaTKO M3jarath MaTepuai M0 NPEeJIOKEHHBIM BOIIPOCaM U 3aJaHUSM, BBIAEISAS IPU 3TOM
OCHOBHBIE MPOOJIEMBbI, KaTerOpHH, B3auMocBs3u. He ciienyer BkirouaTs MaTepuai, He UMEIOIINN
IPSIMOI'O OTHOIIEHHUS K U3JIaraéMbIM BOIIPOCAM U 33JJaHUSIM.

B mpomecce mnOArOTOBKM U BBIMOJHEHHS KOHTPOJBHOM pabOThl HEOOXOAMMO
MO3HAKOMUTBCS ¢ IPOrpaMMOM Kypca, U3yUUTh PEKOMEHIyEMYIO JIUTEPATypy, METOJUUYECKHUE U
UHCTPYKTUBHBIE  MaTepHalibl, Kacalollhecs BONPOCOB OpraHu3allud U COJEpKaHus
MHHOBALIMOHHOW JIESATENILHOCTH B Pa3JIMYHBIX OTPACIIAX M CEKTOpPaX YKOHOMHUKH.

B nauane paboTsl cieayeT NpUBECTH IUIaH, KOTOPOTO HEOOXOAMMO MPUIEPKUBATHCS MTPU
€€ HalUCaHWM, B KOHIIE — IIEPEUEHb WCIOJb3YEMOM JIMTEPATypbl, BKIIOYAas MaTepuaibl
HOPEIpPUITHSI, HCIONb30BAaHHBIE MPH OTBETaX Ha 3a/laHusl KOHTPOJbHOW paboTel. B Tekcre
HE0OXOIMMO yKa3bIBaTh HA3BaHMS Pa3/ieioB Pa0OThI B COOTBETCTBUH C TIAHOM.

OO6mwmii 00BeM KOHTPOJIBHON pabOTHI JOJKEH COCTABJIATH 18-20 CTpaHMII MAIIMHHOTO
tekcta (mpudt Times New Roman, xerns 14, untepBan — 1,5). CTpyKTypHBIE 3JIE€MEHTHI
KOHTpOJIbHON pabotel: Tutynenbeiii nuct, Conepxanue, Benenue, TeopeTudeckas dacTh,
[Ipaktrueckas yactp, 3akioueHue, CIUCOK UCMOJIB30BAHHOM JTUTEPATYPHI (3 MOCISAHHUE 5 JIeT
u3nanus). B pabore HE0OOXOAMMO OCTaBUTH IOJS, MPOHYMEpOBaTh cTpaHUIllbl. OdopMieHue
paboThl YUUTBIBAETCS MPU €€ OLeHKe. Hanmnune mmocTpaluoHHOTo0 MaTepuana B BU€ TaOIuIl,
rpadukoB, AMarpaMm M T.J. OLIEHWBAETCS MOJOKUTENbHO. PaboThI, BBINOIHEHHBIE HEOPEKHO,



oopmieHHbIE HE MODKHBIM O0O0pa3oM, cojepiKalllie CTHIMCTUYECKHE M TpaMMaTHYecKue
omnOKy, OyayT BO3palleHbl CTYIEHTaM sl UCTIPaBJICHUS U IepeoOpMIICHHSL.

KontponpHast paboTa COCTOMT M3 JBYX 4YacTel: TEOPETHUECKOW M MPaKTUYECKOH.
TeopeTtnueckas yacTb pabOTHI MpeaycMaTpUBAaeT OTBET HA JBa TEOPETHUECKHX BOMpOca IO
Kypcy «MeTonpl NPUHATHS YHPABIEHYECKUX pelleHui». s BBINOIHEHHS TEOpPETHYECKON
yacTM  HEoO0XOAMMO  MpopaboTaTh  3aKOHOJATENIbHbIE W HOPMATHBHBIE  MaTepHalbl,
COOTBETCTBYIOIME DPa3/eNbl yYeOHUKOB, YUEOHBIX MOCOOMH M PEKOMEHAYEMYIO MpOorpaMMoin
Kypca JOMOJTHUTEIbHYIO JTUTEPaTypy.

[IpakTuyeckast yacTb KOHTPOJIBHOM pabOTHl BKJIIOYAET OAHO 3ajaHue. [ BBIMOIHEHHS
JaHHOW dYacTH paboThl CTYACHT JOJDKEH IPUMEHUTh TEOPUI0 Ha TMPaKTHKE, colOparb,
CHCTEMaTH3HpPOBATh U ONHUCATh WH(OPMAIMIO, XapaKTEPU3YIOIIYI0 PE3ylbTaThl AEATEIbHOCTU
npeanpusTis (OpraHu3aIym) JIO00W OTPaCIN SKOHOMHUKH, CIENaTh BRIBOM 00 3ddekTuBHOCTH
IPUHATHS YIPABIEHUYECKOIO PEIIEHUSI HA KOHKPETHOM IIPUMEDE.

Bapuant 1 Teopemuueckas uacmeo.

l. CyuHoCcTh W COJIEpXKaHUE yIpaBieHUYecKoro pemeHus. OCHOBHBIC
(GYHKIIUH YIIPaBIEHYECKOTO PEIICHUS

2. Metoponorusi mporecca pa3pabOTKH W TPUHITHS YIPABICHYECKHX
pelieHuit

Ilpaxmuueckas uacmeo.

OOBSICHUTH TPHUHIIMI PEIIeHUs 3a7ad yCIOBHOW ONTUMHU3AIMU C TIOMOIIbIO
HajcTpoiiku «llouck pemenus» MS Excel, npuBecTn npumep MpuMeHEHUS B
OpraHM3allK NPHU MPUHATUHU YIIPABICHYECKOTO PEIICHUS

Bapuanrt 2 Teopemuueckas uacmeo.
l. Hcropus Hayku 00 ynpaBJIEHYECKUX PEIICHUAX
2. CucTeMHBI OIX0A K pa3paboTKe YIPaBICHUECKUX PELIeHUN

Ilpaxmuueckas uacmeo.
OOBSICHUTH aNTOPUTM Pa3palbOTKH AuarpamMmbl VcHKaBbl, IPUBECTH MPHUMEP
MIPUMEHEHHUS B OPTaHMU3AIIMU TTPU IPUHITHH YIIPABIECHYECKOTO PEIICHUS

Bapuanr 3 Teopemuueckas uwacmo.
l. Konuenmus orpannyeHHoi paunonanbHocTH I'. Caiimona
2. [IponieccopHble  TEXHOJOIMHM  pa3pabOTKM U peanu3aluu

YIPaBICHYECKUX PEIICHUN

IIpaxmuueckas wacmeo.

OOBSICHUTH AJITOPUTM BBIMOJIHEHUS] METOAUKH «L[BeTok soToca», mpuBecTu
IpUMep MPUMEHEHHMsS B OpraHu3alud TP HPHUHIATHHM YIPaBICHUYECKOTO
peneHus

Bapuanrt 4 Teopemuueckas uacme.

l. Mogenb «mycopHO# Kop3uHb» [[x. Mapua

2. [Iporuo3upoBaHue U MJIAHUPOBAHUE YIIPABICHYECKUX PEILICHUI
IIpaxmuueckas wacmeo.

OOBACHUTD ANTOPUTM pa3pabOTKU JiepeBa pEIICHUs, NPUBECTU IPUMED
IIPUMEHEHNUS B OPTaHU3aLMU [TPU NPHUHITUH YIIPABIECHYECKOTIO PEIICHUS

Bapuanr 5 Teopemuueckas uacme.
l. Teopus nokanbHbIX npupaieHuit Y. Jlnangodnoma
2. Heomnpenenennoctu npu  pa3paboTKe YHPaBICHYECKHX pEIICHHIH,

MPUYUHBI UX BOSHUKHOBEHHUS
Ilpaxmuueckas uacmeo.

OO0bsicuuth anroput™m nposeneHuss SWOT-ananuza, mnpuBecTH mnpuUMEp
IPUMEHEHNUS B OpraHU3aliy [IPU IPUHATUH YIIPABICHYECKOTO PELICHMUS




Bapuant 6

TeopemulteCKaﬂ qacmo.

1. Mogens npuHATHS penieHuid pykoBoaurenem B. Bpyma
2. [Ipobnembl peanu3ali ynpaBICHYECKUX PEIICHHH B COBPEMEHHBIX
YCIIOBUSAX

Ilpakmuueckas uacmeo.
OOBACHUTH aNrOpuT™M pa3pabOTKM MEHTAJbHOW KapThl, NMPUBECTU IPUMEP
IPUMEHEHNUS B OpraHU3al1y [IPU IPUHATUYU YIIPaBICHYECKOTO PELICHMUS

Bapuanr 7 Teopemuueckas uacme.
1. KondmukTHO-UrpoBas monens opranusanuu M. Kpyasbe
2. VYnpaBiaeHYecKre PUCKH U CIIOCOOBI MX CHIKEHHS
IIpakmuueckas yacme.
OOBSACHUTD anNropuT™M pa3pabOTKH JepeBa IeNei, NpPHUBECTH MpPUMEP
IIPUMEHEHNUS B OPTaHU3aLMU [TPU HPUHITUH YIIPABIECHYECKOTO PEIICHUS
Bapuanr 8 Teopemuueckas uacme.
1. Tunosorus ynpasieHYECKUX PELLICHUN
2. Mertoapl aHanM3a MpHU pa3paboTKe YIIPaBICHUSCKUN PEIICHUA
Ilpaxmuueckas uacmeo.
OOBSICHUTD ANTOPUTM MOJATOTOBKM M TPOBEACHHSI MaHENIbHON IUCKYCCHUH,
IPUBECTH INpUMEp IPUMEHEHHs B  OpraHu3allud INpU  [PUHATUU
YIPaBJIEHUYECKOTO PELICHUS
Bapuant 9 Teopemuueckas uacme.

1. Mogenu mporecca pa3pabOTKM M NPHUHATHS — YIPABICHYECKHX
peLIeHUH, UX KIacCUpUKALHS
2. KoHTpousb ucnonHeHus ynpaBieHYeCKUX peleHuI

Ilpaxmuueckas wacmeo.
O0bsicuute SMART-MeToA, pUBECTH NpUMEP NMPUMEHEHUS B OpraHU3aluu
IpY IPUHATUN YTIPABIEHYECKOTO PEeIICHHS




